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 INITIAL POVERTY AND SOCIAL ANALYSIS 
 

Country: Armenia Project Title: High Efficiency Horticulture and Integrated 
Supply Chain Project 

Lending/Financing 
Modality: 

Project Loan Department/ 
Division: 

Private Sector Operations Department / 
Office of the Director General 

    

I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 

The ADB will extend up to $32 million loan to Spayka for its greenhouse expansion in Yerevan. The project 
promotes agricultural modernization, food security, and employment generation which are emphasized by ADB’s 
Midterm Review of Strategy (MTR) 2020.a The MTR highlights the improvement in agricultural productivity through 
investments in research and development, water infrastructure, and agribusiness. Moreover, the project is also 
aligned with ADB’s Armenia country partnership strategy’s support for development pillars on (i) high and 
sustainable economic growth, (ii) broadened access to economic opportunities.b The ADB CPS indicates support 
for building needed infrastructure and improving the business environment as well as catalyze new economic 
opportunities where poverty is highest through improved urban environments and business conditions. 

B.     Poverty Targeting: 

General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, 
etc.) 
 

The proposed project will develop a greenhouse facility from an unused municipal land. This new industry will offer 
new job opportunities to the Yerevan Municipality which will translate into incomes for the people and yield 
revenues for the government coffers. 

C. Poverty and Social Analysis 
1. Key issues and potential beneficiaries. Agriculture plays a vital role in the socio-economic development of 
Armenia since it became independent country from the Soviet Union. Agriculture sector’s share to GDP reached 
almost 16% of GDP in 2016,c  and employs around one-third of the population, of which more than half are women. 
d In the second quarter of 2017, albeit Armenia’s unemployment rate slightly declined to 17.4% from 18.1% same 
period last year,e this remained at double digit. The national poverty rate has been reduced to 29.8% in 2015 from 
35% in 2011.f However, the livelihood of rural population remains vulnerable and over one third of them live below 
the poverty line. 

The Armenian agricultural sector suffers from low productivity due to factors such as limited irrigated land, 
inadequate infrastructure, poor access to finance, lack of efficient technology, vulnerability to natural hazards, and 
underdevelopment of market mechanisms. Furthermore, the shortage of water in some parts of Armenia threatens 
the irrigation system used for agricultural production. The Government has set up a goal in November 2017 to 
increase agricultural productivity through the introduction of modern technologies, promotion of high value-added 
agriculture, expansion of exports volume, and providing favorable conditions to farmers.g   
 

2. Impact channels and expected systemic changes. The project will indirectly contribute to economic growth, 
further poverty reduction, and job creation. During the greenhouse construction, new job opportunities will be 
created which will require mostly local workers. During the operations, about 240 greenhouse workers and 35 
administrative staff will be employed 

3. Focus of (and resources allocated in) the PPTA or due diligence. ADB team and experienced environment and 
social consultants conducted due diligence on proposed site and met with relevant stakeholders to understand the 
environmental and social impacts of the project. The consultants were engaged to prepare a social compliance 
audit and corrective action plan.  

4. Specific analysis for policy-based lending. Not applicable. 

II. GENDER AND DEVELOPMENT 

1. What are the key gender issues in the sector/subsector that are likely to be relevant to this project or program?  
The project is proposed to be categorized as effective gender mainstreaming. The project is proposed to be 
categorized as effective gender mainstreaming. The greenhouse project will be developed in the Yerevan 
Municipality. During full operation, Spayka will employ about 240 greenhouse workers and will most likely be 
coming from the nearby villages. The company commits that of the total greenhouse workers to be employed, 65% 
will be women. Measures will be identified to help improve the welfare of the women greenhouse workers. 
 



 

2. Does the proposed project or program have the potential to make a contribution to the promotion of gender 
equity and/or empowerment of women by providing women’s access to and use of opportunities, services, 
resources, assets, and participation in decision making?       Yes        No    Measures will be identified to 
improve the welfare of women greenhouse workers, including providing them training and enhancing the 
company’s HR policy to include provision on prohibition of sexual harassment. 

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 
  Yes         No     The project will engage women workers in the greenhouse operations and will be provided 

trainings. 
 

4. Indicate the intended gender mainstreaming category: 
  GEN (gender equity)            EGM (effective gender mainstreaming)   
  SGE (some gender elements)        NGE (no gender elements) 

III. PARTICIPATION AND EMPOWERMENT 

1. Who are the main stakeholders of the project, including beneficiaries and negatively affected people? Identify 
how they will participate in the project design. 

The project stakeholders include workers, local leaders, nearby communities, and local government units.  

2. How can the project contribute (in a systemic way) to engaging and empowering stakeholders and 
beneficiaries, particularly, the poor, vulnerable and excluded groups? What issues in the project design require 
participation of the poor and excluded?   

The project is expected to engage with the communications during the recruitment of local workers. Also, 
engagement with stakeholders is an ongoing process during the project design, construction, and operation.  
Spayka plans to conduct consultations with relevant stakeholders on the proposed greenhouse project. During 
the greenhouse construction phase, communications with stakeholders will be led by the Spayka Project 
Coordinator. During the operations phase, the local greenhouse Director will handle engagement with 
communities and other stakeholders. An informal grievance redress mechanism is being practiced, but Spayka 
will establish a formal grievance procedure. 

3. What are the key, active, and relevant civil society organizations in the project area? What is the level of civil 
society organization participation in the project design?  

L   Information generation and sharing   Consultation        Collaboration        Partnership 

There is limited opportunity to engage with civil society organizations on the proposed project as this is focused 
on the development of a greenhouse facility for which location and design has been defined.. 

4. Are there issues during project design for which participation of the poor and excluded is important? What are 
they and how shall they be addressed?   Yes         No     

 

IV. SOCIAL SAFEGUARDS 

A. Involuntary Resettlement Category   A    B    C    FI 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?   Yes         No    The Project will not cause involuntary resettlement. The greenhouse will be 
built on a 47.76-hectare land plot donated by the Yerevan Municipality. The land is owned by the Yerevan 
municipality and has been unused since 2012. In early 2017, Spayka applied to the Mayor of Yerevan for the 
allocation of a land plot to develop a greenhouse complex. In July 2017, the Yerevan municipality and Spayka 
signed the donation agreement and the property certificate obtained by Spayka. 

2. What action plan is required to address involuntary resettlement as part of the PPTA or due diligence process? 

 Resettlement plan                    Resettlement  framework                     Social impact matrix  

 Environmental and social management system arrangement                   None 

B.  Indigenous Peoples Category  A    B    C    FI 

1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No   The proposed greenhouse project is located 
within the boundaries of Yerevan municipality in Shengavit administrative district, which is close to Noragavit 
district of Yerevan and Nor Kharberd rural community of Ararat Region. These areas are inhabited mostly by 
Armenians with few Yezedis who are already mainstreamed to the society. The project will not have impacts to 
socio-cultural groups who may be considered as Indigenous Peoples as per the ADB SPS.   
2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, 
as their ancestral domain?    Yes         No     

3. Will the project require broad community support of affected indigenous communities?   Yes     No   
4. What action plan is required to address risks to indigenous peoples as part of the PPTA or due diligence 
process? 



 

 

 Indigenous peoples plan      Indigenous peoples planning framework     Social Impact matrix   
 Environmental and social management system arrangement                    None  

V. OTHER SOCIAL ISSUES AND RISKS 

1. What other social issues and risks should be considered in the project design? 

 Creating decent jobs and employment     L  Adhering to core labor standards     Labor retrenchment 
 Spread of communicable diseases, including HIV/AIDS     Increase in human trafficking   Affordability 
 Increase in unplanned migration      Increase in vulnerability to natural disasters   Creating political 
instability  

 Creating internal social conflicts     Others, please specify __________________ 
 
2. How are these additional social issues and risks going to be addressed in the project design? The company 
and its contractors will comply with national labor laws and, pursuant to ADB’s Social Protection Strategy (2001), 
will take measures to comply with internationally recognized core labor standards. 

VI. PPTA OR DUE DILIGENCE RESOURCE REQUIREMENT 

1. Do the terms of reference for the PPTA (or other due diligence) contain key information needed to be gathered 
during PPTA or due diligence process to better analyze (i) poverty and social impact; (ii) gender impact, 
(iii) participation dimensions; (iv) social safeguards; and (v) other social risks. Are the relevant specialists 
identified?  

  Yes          No   The terms of reference of the consultants who carried out the environment and social due 
diligence covered environment and social safeguards issues and other social dimensions.   

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social 
and/or gender analysis, and participation plan during the PPTA or due diligence?    Environmental and social 
consultants were engaged to carry out environment and social due diligence and social compliance audit. ADB 
team also participated in the due diligence mission. 

 

a  ADB. 2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 
b  ADB. 2014. Country Partnership Strategy: Armenia, 2014-2018. Manila. 
c  National Statistical Service of the Republic of Armenia’s (NSSRA) ARMSTAT Database. 
d  Food and Agriculture Organization of the United Nations (FAO). 2017. Gender, Agriculture and Rural Development 

in Armenia. Budapest. 
e  https://tradingeconomics.com/armenia/unemployment-rate?embed accessed on 20 November 2017. 
f  NSSRA. 2016. Statistical Yearbook. Yerevan. 
g  https://armenpress.am/eng/news/911712/we-have-set-a-goal-to-increase-farming-productivity-in- 

armenia%C2%A0%E2%80%93-premier-karapetyan.html 

                                                


