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GENDER ACTION PLAN 

Activity Target and Indicators Responsible Party Period Budget 

Output 1: Ecological systems and environmental infrastructure constructed 

1.1 To ensure women are represented in 
project management positions 

1.2 To ensure women access landscaping 
jobs created by the project 

1.3 To ensure that women can benefit 
from employment opportunities during 
construction and operation and 
maintenance (O&M) works 

(i) At least 20% from total of 50 job positions in project management 
during construction held by women 

(ii) At least 50% of landscaping jobs made available for women 
(iii) “Equal pay for work of equal value for both women and men” in all 

contracts 
(iv) All new vacancies properly communicated for men and women 

during construction and O&M works 
(v) Construction sites complied with the labor standards and provided 

separate toilets and changing rooms for men and women 

Project management 
office (PMO), project 
implementation unit 
(PIU)  

2018– 
2023 

Government 
budget  
 
Project 

 

Output 2: Facilities and programs to support the service industry broadened 

2.1 To ensure that female and male 
students equally benefit from the 
improved educational facilities 

2.2 To increase the number of female 
students in new technical areas. 

2.3 To ensure that women can benefit 
from employment opportunities during 
construction and O&M works 

 

(i) A promotion and marketing campaign, targeting female students 
to promote educational opportunities and benefits of new 
technical areas of study, organized 

(ii) 4,000 students for full-time, of which at least 50% are women, will 
access the new Sichuan Ziyang technical and vocational 
education and training (TVET) center  

(iii) 150 students enrolled per year in newly developed technical 
training courses, of which at least 30% are women 

(iv) 1,000 part-time students in continuing education of which at least 
50% are women  

(v) The Sichuan Ziyang TVET center constructed with gender-
sensitive sanitary facilities, and operational 

(vi)  “Equal pay for work of equal value for both women and men” 
reflected in all contracts 

(vii) All new vacancies properly communicated for men and women 
during construction and O&M works 

(viii) Construction sites comply with the labor standards and provide 
separate toilets and changing rooms for men and women 

PMO, PIU  

 

2020–
2023 

 

 

 

 

2019–
2021 

TVET 
component 

Output 3: Urban development planning and management capacity enhanced 

3.1 To ensure that the urban green 
development planning study provides 
comprehensive gender-related 
information and data for the Sichuan 
Ziyang High Technology Development 
Zone (SZHTDZ) 

3.2 To ensure women participation during 
public consultations 

(i) Social development and gender specialist hired by 2021  
(ii) Data collection and two public consultations organized by 2021a 
(iii) At least 30% of participation during the two public consultations 

intended for women 
(iv) Urban green development planning study, including a 

comprehensive gender study, for the SZHTDZ developedb 

PMO, PIU 2021–
2022 

 

Technical 
assistance for 
the urban green 
development 
planning study 
for the SZHTDZ 

http://www.adb.org/Documents/RRPs/?id=51189-001-3
http://www.adb.org/Documents/RRPs/?id=51189-001-3
http://www.adb.org/Documents/RRPs/?id=51189-001-3
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Activity Target and Indicators Responsible Party Period Budget 

Project Management  

4.1 To ensure that the gender action plan 
(GAP) is implemented and monitored 

4.2 To ensure that sex-disaggregated data 
is collected on employment during the 
project period 

4.3 To report the implementation of the 
GAP in the periodic project reports 

(i) Social development and gender specialist, who will be responsible 
for coordination and monitoring of the GAP, recruited 

(ii) Sex-disaggregated data on employment during construction and 
O&M works collected, analyzed, and reported 

PMO 2018–
2024 

Project 
management 

 

a Data collection may be done through either survey, interview, and/or focus group discussions.  
b Options will be explored, identified, and assessed through a comprehensive study to attract professional women to the SZHTDZ, such as impact of childcare (ages 0–3 years) 

on the women’s willingness to work in the SZHTDZ. 
Source: Asian Development Bank. 


