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CURRENCY EQUIVALENTS

{As of Januwary 2020)

Currency Unit -Nepalese Rupez (NRs)

MRz 1.00 = $ 000088

£1.00 - MRs 113.64
WEIGHTS AND MEASURES

Kilometer - km

MNote

In this report, "$" refers to US dollars unless otherwise stated
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L INTRODUCTION

l. The proposed project will improve disaster resilience of school infrastructure and
communities in 3 provinces of Nepal. The project will support school infrastructure investments,
disaster risk management and institutional strengthening. More specifically, it will upgrade 174
distinct schoels through either reconstructing or retrofitting their damaged buildings. 154 will be
secondary education schools (74 up to grade 10 and 80 up to grade 12) and 20 feeder basic education
schools (up to grade 8). 70% of them will be in rural areas and 3044 in urban areas and collectively
they wilt provide a safe leamning environment to 64,300 students of which 33,600 will be girls,

s These schools have been selected based on the total enrollment, the scale of the physical
damages incutred, and the proportion of girls and underprivileged students. They are located in 14
districts affected by the earthquake. The investment works will also include the provision of
laboratories, information communication and technology, library, gender segregated toitets, and
ametities designed to mitigate other potential westher-related disaster and ensire a safe learning
etvironment. Along with the infrastructure investments, the project will train the school management
and communities t0 inctease awareness and reduce exposure and vulnerability to natural disaster.

3. The project {DREP}) is aligned with the following impact: Disaster risk management for
human resources enhanced, The expected project cutcome is: disaster resilience of schools and
communities increased and learning environment improved. The three expected project outputs are:
{i} heavily damaged schools reconstructed and improved; (i) unsafe schools retrofitted and disaster
risks reduced; and (iii} institutional capacity for management and disaster resilience strengthened.

4. This due diligence report (DDR) has been prepared covering 7 schools of Gorkha (4) and
Makwanpur (3) districts proposed to be considered for second batch financing to assess the likely
social impacts of the subprojects as per the applicable government pelicies/procedures and ADB
Safeguard Policies as observed during the review of master plans and individual DDRs of schoo,
interaction with SMC members as well as the information received from CLPIU and DLPILL

5 The main objective of the DDR is to assess the land availability, ownership status of the
schools selected for second batch reconstruction of buildings and assess likely social impacts due to
implementation of the proposed reconstruction activities with respect to land acquisition,
compensation and involuntary resettlement, common properties (if any) and in terms of displacement,
loss of incomes, and restriction on access to ptivate properties and common community resources,

List of Scheals of Gorkha snd Malowanpur District

&N EMIS Code School Name District Address
1 IG0020001 Shtee Alainche 88 Gorkha Alainche, Arughat- 6
2 360240005 | Shree SansariMahendraHSS Gorkha Mayasanghu, Siranchowk RM-6
3 360530008 Shree Siddhartha 55 Gorkha Jaubari, Sulikot, SaurpaniRM - 6
4 JGN2E005 Suryodava 85 Gorkha Gumda, Dhatche RAM-5
5 Jiigootl Pashupatinath &5 Makwanpur | Manhari, ManhariBM - 4
6 | 310040007 | BalUjjwal SS Makwanpur !"g‘”“a‘- e B B
7 J1IMF000S Vyas 55 Makwanpur | Pakani, Kailash Municipality - £

1L APPROACH AND METHODOLOGY IN DUE DILIGENCE

. As part of the due dilipence, a desk review of the project concept notes, project DDR, design,
drawings were carried out. ADB's safeguard policy requirements and government of Nepal's legat
framework in relation to social safeguards were reviewed thoroughly for identifying zap between
ADB poltey and GoN legal framework. Consultations were held with central level stakeholders
{informal meetings with CLPIU and ADB). Likewiss, respective RE and Shs conducted discussions
with DLPIU and SMC members during revision of individual DDRs (Recon 2). Consultation
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meclings were organized by EEAP design team with all 7 schools during master plan design and DDR
preparation phase. The details of the participants in the discussion have been provided in Annex
fraecting minutes Annex 4). Due diligence assessmemnt of the likely involuntary resettlement and
indigenous people impacts were carried out on the basis of desk review, information and documents
provided by the central level project implementation wnit {CLPIUY and district level project
implementation unit (DLPIU) and interactions and discussions with school teachers, members of the
school management committee [SMC), representatives of local governments, students, parents and
tocal communities and other stakeholders while condueting site observation and verification by DSC
team at field level. A construction master plan has been prepared for identified schools and total land
requirements have been assessed following scope of the master plan.

7. All 7 schools seiected for second batch of reconstruction in the two districts bave been
selected for due diligence of the involuntary resetllement and indigengus people impacts. Design of
all the schools was completed and available. The DRSP team at both central and field level collected
missing information from the figld. Information thus collected have been analyzed and substantiated
with the findings of desk reviews and interactions. Individual due diligence report was prepared by
EEAP (edu} team and the same was revised and updated by the DRSP/DSC based on which this
consclidated DDR. has been prepared. The key findings from the desk review have been further
substantiated and verifiad by informal consultation with stakeholders and came to conelusion that all
government schools more or less bave similar types of land ownership pattern (either own land title or
possession of occupancy right from local government or in few cases donated land parcels). The
establishment of schools through privately or publicly/commaunity donated lands remains a historical
legacy in Nepal but transfer of land ownership to school is still largely ignored and face more or less
similar types of issues. Thus, it is assumed that the findings of this due diligence assessment will be
applicablz for all schools under DRSP. A resettlement framework (RF) is in place to provide policy
and procedural guidance to address 1ssues related 1o lands and indigenous people. Any unanticipated
impacts and issues during the implementation phase will be documented and mitigated based on
provision made in the RF. The implementing agency (1A) and project implementation authorities will
finalize the entitlements in line with the GroN legal provisions and ADB™s 5PS, 2009,

IIL SCOPE OF LIKELY IMFPACTS OF THE FROJECTS

A Imvoluntary Resenlerment

2. The project is classified as “B” for inveluntary resettlement as no involuntary resettlement has
been reported for the school studied for due diligence report (DDR) preparation. Consuliation
discussions with CLPIL, DSC, DLPIU and district DSC team members and review of design of the
school building indicate that the construction activity will be confined within the existing boundaries
of the schools having their own titled lands or occupancy right issued by local government. In Gorkha
distriet 3 of the 4 schools and 2 of the 3 schools in Makwanpur districts own lands (with
landownership certificate) that are required for reconstruction of schoal buildings. The land occupied
by Suryodaya SS in Gorkha and BalUjjwal 535 in Makwanpur District is public {(govemment} land
with the evidence of occupancy from local government (scanned copies of local government approval
letter have been attached in the Annex-7-A, Annex 8-A and land use right provided by Local
Government (LG). Locals have voluntarily donated land measuring 2,319,125 =q. m. in October 2008
tref. page 39) to Suryodaya SS for which land transfer process is ongoing with the donors as they
have been out of the country for a lang time. Furthermore, local government has provided land user
right for 5,172.82sq. m. of land to the school. Documents related to land ownership including land use
right issued by local government to the school is attached in the Annexes.

9. The construction activity under the DRSP will be limited within the existing boundaries of the
schools. According to the assessment of land availability for the proposed schools considered for
project design and readiness, there is no need of new land acquisition and as such there will not be
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physical as well as economic displacement due to the construction activities under DRSP and hence,
n¢ RBP is required for the subprojects.

10. During construction pericd, thege schools may lack sufficient number of classrooms (o run
classes which may requite schools to merge classes or conduct classes owt in the open W
accommodate students. To overcome this problem, the establishment of the Temporary Learning
Centers (TLCs) has been envisaged within the school compound. Establishment of TLCs will help the
students to continue their study and the schools will have encugh time to plan and reconstruct the
destroyed classrooms. SMC and local people will facilitate to get suitable sites for TLC construction

(if required} and a lease agreement (if applicable} will be made as per provision in resettlement
framework.

1. Based on the analysis of pattern of land awvailability of the second batch schools and
considering the historical practices of school establishment in Nepal, the schools considered for
funding by the project are unlikely to require additional land. DRSP project is aligned with the
objective of GoN's School Sector Development Plan (2017-2022) for disaster risk reduction and safer

school and primarily involves the recenstruction and rehabilitation of eatthquake damaged school
budidings.

B. Indigenous Peoples

12, The project is classified as category 'C* for indigencus people as no impact on indigenous
people have been reported for the school studied for due diligence report (DDR) preparation. The
project is primarily designed 1o improve the physical infrasteucture of the existing school buildings to
teduce disaster risk including improved facilities (e.g. ¢lass rooms, library and laboratories). The land
being used by the schools is exclusively for education purposes where the indigenous peoples have no
collective attachments. The improved school facilities and disaster resilient school infrastructures
built under the proposed project will be beneficial to the children of indigenous peoples who are
among the students of the schoopls pursuing their basic and secondary educatiotr. Children of the
indigenous peoples and non-indigenous peoples bath follow the similar modes of educational system.
[mplementation of the project activities neither directly nor indirectly affects the dignity, human
rights, livelihood systems, or culture of indigenous people. Hence, the safeguard requirements 3
(indigenous people) will not trigger. Thus, the project fits into category ‘C’ for indigenous peoples
according to ADB’s Safeguard Policy Statement (2009}, The [P impasts sereeming formm for the
praject is attached in Annex [P impact screening checklist.

. Landslide prone areq

13.  The existing building site of Siddhartha S8 of Gorkha was found to be situated close to
landslide prone area. A new site (LOC available’, which is about 10 mins away from the current
school site, was allocated for the reconstruction work, (Refer to Annex 4)

. Fipod prone area

14, The Pashupatinath $5 of Makwanpur faced some flood Issues last year (2075 B.S) and as per
information received from the site this problem has been mitigated by constructing a stone masonry
retaining wall by the local government,

E. Community Temple

15. There is a community temple located within the boundary of Pashupatinath 85, Makwanpur.
According to information received from the sitea separate access way to the temple will be provided
to sommunity by the school without disturbing school activities.

IV. CONSULTATIONS

16. Consultation with stakeholders was held with various stakeholders during design and master
plan prepatation phase of the schools. Further consultation and discussion were conducted with
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concernad school personnel/SMC members where more clarifications wherever required during DDR
and master plan review phase on case wise basis. Following are the key issues raised by the
stakeholders and observed during consultation and site observation:

17. All the participants were highly positive to the ADB funded DRSP and their expectation were
to start project (building construction) as soon as possible.

V. CONCLUSION AND RECOMMENDATIONS

18, Based on the review of land ownership documents, all the 7 schoa! sites selected have
sufficient land to reconstruct the schools. The involuntary resettlement impacts will not be applicable
as there will be no involuntary resettlement under the project. All the construction works will be
carried out on the existing lands owned or legally eccupied by the schools. Consultation with officials
of DLPIUs, SMCs, teachers and local communities canfirmed that the proposed lands for school
construction are legally owned or oecupied by the schools for educational purposes only There are no
collective attachments of indigenous peoples in the proposed sites and the proposed construction
activities will not result in any loss of residential land, or loss of shelter or loss of assets, access to
assets, income sources, or means of livelihoods of the local people. The project activities neither
directly nor indirectly affect the dignity, human rights, livelihood systems, or culture of indigencus
people. Thus, the subprojects do not appear to involve reputational risk to the Asian Development
Bank on social safeguards and it is therefore recommended for funding under the proposed project.

19. All the proposed sites have more than sufficient land with legal ownership or user rights sc no
foreseeable safeguard issues are observed. Wherever the user rights have been issued these have done

prior to the planning and design of the DRSP so the issue of user rights has not been triggered by
DRSP.

20, ‘There are no underground utilities, protected areas, wetland, and buffer zone of protecied areg
close to the proposed school sites.

21 School-wise separate DDR has been prepared detailing the availability of lands, land
ownership and occupancy patterns of the proposed reconstruction of schools under DRSP No further

assessment is required in this regard. In conclusion, there gre no foreseeable safeguard issues in the
selected project sites.
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Annex 2: [nvoluntary resettlement impact screening checklist of sample Scheols

Trobable Involupiary Rescttlement Effecis Yes Mo Not Remarks
Known
lovoluntary Acquisition of Land
X All the construction works will be

camcd out on the cxisting lands
owned or gooupicd by the schoals,

1. Will there be land acquisition? Any  lands  reguired  for
implementation of DR-PEIC will
be  acquired  only  theough
voluntary donation

2. Is (he site for land acquisilion kiuam? X

1. 15 the ownership sltus and current usage of land to be X

acquired known?

4, Will cascment be utilized within an existing Kight of X

Way (ROW)?

3. Wl there be locs of shelier and residential land due iy X

land acquisition?

6. Will there be hass of agniculiural and other produdlive X

assets due to land acquisition?

X Trees or crops of privale persons

shall not be affccted. While there

T, Will there be losses of crops, trees, and Mixed assels duc arc some tees in some schoot

to land acquisition? premizes, il i unikely hat they
shall be affected by the
COMSLEWCLIOn.

B Will there be loei of businessss or enlerpoises dus o X

land acquisition?

2. Will there be loss of income sources and means of X

livelihoods due to land acguisition?

Invalustary restoactinns am lamd pse or on acecss to legally designated parks apd protecied areas

1. Will people lose access o natural resources,
communal facilities and services?

X

If the trails pamses theough the
schonls will be clozed or blocked
by  compounding or foncing
withoul giving suilable aliecnalive
then local people may lose access
Lo natural rescurces and communal
facilitics and serviees

L1 I Iand nse is changed, will it have an adverse impact
on social and economic activities?
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12, Will aecess o land and resources owned cotmmunally
or by the siate be restricied?

Fublic ol trail passes throwgh the
compound of some schoolzs. The
relocation of Rl irmil passes
oulside of the school compound
(fencing) bul within schools land
(boundary) will be ineluded in the
projeet design

Ipformadion on Displaced Persons:

Any estimiate pf the likely number of persons that will be displaced by the Project? [ X] Wa | ] Ves
If yes, appraximately bow many?
Arc any of them poor, female-heads of households, ar volnerable to poveriy risks? [XT Ne || Yes

Are any displaced persons from indigenaus ar cthnic minerity groups?

IX] No  [] Yes

fage | 8




Annex ¥; IF impact screening checklist of sample Scheols (subprojects)

Impact on ke indigenons peoples
{IFs¥Etheic Minarity (EM)

Yes

No | Remarks or identificd prublems, if any

Are there any IPs or EM groups present in the
project locations?

The field observation reveals that all the scttlements’
clusters around the proposed schools are helerogensous in
X lerms of casicd cthnicity and no specific lemilory af
indigenous people has been observed and reported

Do they mainlain  distinelive  usloms o
ceopomic  achivilics thal may make  them

The iPs sharc similar cconemic andpolitical sysiem with
non-indipeoous groupsin iems of livelibood patemns, and

X . ] o \

; acoess Lo health and educational apportunities. Children of

vulnershle to hardships? the indigenous peoples and non-indigenocus peoples both
laliow (he simitar modes of educanonal sysism

Will the project festrict their economic and T\]In Fhﬁ;:; displacement and emm‘ln'nic displacement

social activity and make them particulady . {lo8s o . assets. access 10 asscls, income sources, of

vulncrable in the conlext of the project?

means of livelihoods) of indigecnows people i5 anlicipared
a5 a result of implementation of the subprojects.

Will the project change lheir S0cio economic
and cultural inlegrity?

The improved school facilitics and disasterresilient school
infrastrucdures buill under the proposed project will be
X heneficial to the children of indigenous peoples whir are
among the siudents of the schools purguing their basic and
secondary educution,

Will the project disrupt their communigy life?

Project will have no impact oo |Fscommunity 1ife

X
Will the project positively aileet their health, :ﬂlc improved Sﬂhﬂ-)ﬂl facilities and disaster resi]icm s:f:houl
education, livelihood or social security status? ¥y lnfrs.sln_a-:turua hul]l‘ undet thle Empcsed project will be
beneficial to the children of indigenous peoples who ane
among, the siudents of the schools pursuing their basic and
secondary cducalion
Will the project alter or undermine the The project aclivilies ne:im:?r l:ii..nm::lj},r nor indirecly affecis
recognilion of their knowiedge, preclude ¥ the dignily, human rights, livelihood syslems. or culture of

customary behaviours or undermine customary
inshitutions?

ndigencus people

In case na disruplion of indigenous commutily
life as 3 whole, will there be loss of housing,
strip of lamd, crops, trees and other fixcd asscts
owied or controlled by individual indigenous
houscholds?

neither physical displacement noreconomic  displacsment
will be geenrred as a result of the projoct

Anticipated Froject Impacts on Indigenous Feoples

Froject Activities & Outpats Anticipated Positive effect Anticipated
Megative fTeel
Improvement of physical infrastructure of the | Beneficial to the children of indigenous Mone

exisling school buildings W mduce disaier risk
including improved facilitics (c.g. class Tooms,

library and laboratones)

peoples who arc among the studenis of the
schools purseing their basic and secondary
cducation
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Annex 4: Alainche 88, Gorkha

A: Details of the Land Availability, Requirements and proposed Structures

. Area
Details (sqm) Details No. Remarks
Tatal area of land owned by school a3 per Classroom Block: 3-C- 9
land ownership cerificate, Rl (5F)-A : 642.67
Total area of Land within existing schoo! Practical Block: 3-
boundary celidl LaLiaCCrF) : 892.81
Total area of land required as per master plan | 396604 Toilet Block: Tc {8) | 64,39
Total area required for reconstruction 160037 | Septic T"L“i}: {'iSSIE;} & Soak | |
Land ownership status of existing land Underground Water Tank | | 12,000 L
i} With Land ownership certificate 14,340.12 Compound Feneing Chain Link Fence
ii} User right with local government or N ,
A
OWTer agency approval el kel
it} Yoluntary donation by private . Retaining wall-
M
e Esamning Structures 3m height
Area of additional land required 1o NA
implement master plan Drinking Water Facilities
How additional land arranged MA
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Annex 5 Sansari Mahendra 85, Gorkha

A: Details of the Land Availability, Requirements and Proposed Structures

Details Area {sqm) Dhetails No Remarks
Tolal area of land owned by school as per land Classroorn Block: 3-C- 12
ownership certificate. 10539.2 (MsF)-4 ! et
Total area of Land within existing school Practical Block: 3-LaLliC{Ce
952011
boundary 89820 (S1)-A [ 322.8
Total area of land required a3 per master plan BYRZ.LNI Toilet Blgek: T (5) I 6489
Total area required for reconstruction 1480.5 Septic Tank (ST} & Soak |
Land ownership stalus of existing land Pit (SP)
] With Land ownership certificate 105592
fii) User right with local gevernment or NA Underground Water Tank 1 12,000 L
owier asency approvel
iy Voluntary donation by private owner Na Chain Link
f additional | i i F
n,:;ar:t::-plan itional land required (o implement NA Compound Fencing snce
How additional land arranged MA
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Annex 6 Siddhartha 58, Gorkha

A: Details of the Land Availability, Requirements and Proposed Structures

Details —— Details Mo Remarks
(sqin)
Tatal area of land owned by school as per land Cfice + Classroom Block: 3-
) 1 )
ownership centificate. e C-9 (XS)-D 7017
Total area of Land within existing school 16.145.2 Classroom Block: 3-C-6 1 430.51
boundary (X5
. Practical Block: 3-
\ Pt

Total area of land required as per master plan 16,145.2 LaLiOCHSI)-A i 2238
Total areq reguired for reconstruction 1588.37 Toilel Block: T (S) | 6489
Land ownership status of existing land Septic Tank [5T) & Scak Pit P

i) With Land ownership certificate 25410.06 (5P}

ii} User right with local government or NA
CWIer agency approval Underground Water Tank | 12,000 L

ifi} Yoluntary donation by private ownet MNA
Area of additional land required 1o implement

NA , A
master plan Compound Fencing Chain Link
How additional land arranged MNA Fence
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B: Land Ownership Certificate
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Annex 7 : Suryodaya 88, Gorkha

A: Details of the Land Availability, Requircments and Proposed Structures

Details Area (sqm) Details Na. Remarks
Total area of land owned by school as per land NA
ownership certificate. Practical Block: 3-LaEACCr I 202 31
Total area of Land within existing schoo] (F) )
7493.64
boundary
Tolal area of land required as per master plan 7493 64 e i AOE
emale Toile : - :
Tolal area required for reconstruction 92684 ' ock: T(S)
Land ownership status of existing land Septic Tank (ST) & Soak Pit I
i} With Land ownership certiftcate NAa {SP)
1) User right with local government or 5172 /2
GWNEr agency approval Undetground Water Tank 1 12,000 L
i} Veluntary donation by privaie owner 2319.12 :
Arete; of Iaddltmnal land required to implement NA _ Chain Link
masier plan Compound Fencing F
How additional land arranged MNA o
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B: User’s Right document and volutanary land donation
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C:Voluntary Donation by Private Owner
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Annex 8 :BalUjjwal 88, Makwanpur

A: Details of the Land Availability, Requirements and Proposed Structures

Area
§ Details No | Remarks
Dretails (sqm)
Total area of land ewned by school as per land Academic Block: 3-C- 9
R . MNa 43,
ownership certificale. (5F)-a : 64267 sqm
er Practi : 3-LaLi
Total area of Land within existing school boundary 646263 | Fractical Bm‘ﬁif LALIACET 1 1 392,81 sqm
Total area of land required as per master plan 646263
e = Tollet Block, Te (8) 1| a0
Total area required for reconstruction 160037
Land ownership status of existing land . 1
b Sne Septic Tank (ST}
1} With Land ownership certificate MNA
iju izht with iocal
1i) User right with iocal govemment or owner 11545.06 _ 2
agency approval Seak Pit (3P)
iii} Voluntary donation by privaie owner MA
Area of additional land required io implement master NA
plan Underground Water Tank 1 12000 L
How additional land arranped MA
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Annex 9:Pashupatinath 58, Makwanpur

A: Details of the Land Availability, Requirements and Proposed Structures

Details Area (sqm) Details Mo Remarks
Tatal area of land owned by school as per land 4165.16
uwmership certificate. ) Academic block : 39¢(s
T 1 642.695ym
Total area of Land within existing schoaol Fe
3361.55
boundary
Total ares of land required as per master plan 3361.55 Toilet Block: Tets) { 648
- - oi pck: Tefs !

Total area required for reconstruction F07.36 Fsqm
Land ownership status of existing land .

— - - Septic Tank 1

i) With Land ownership certificate 4163.16

it] Lizer right with local govemment or NA 1
owner apency approval Soak pit

ifi) Yoluntary donatien by private owner Na
Area of sdditienal land required to implement NA
master plan Water Tank i 12000 L
How' additional land arranged MNA
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Annex 10 Vyas 55, Makwanpur

A: Details of the Land Availability and Requirements

Details Area (sqm) Dretails No. Remarks
Tolal an:‘a Uf]ﬂ:ﬂd owned by school as per land 6124.71 Academic block: 3-9¢{5F)- I £42.67 sqm
ownership cenificale. A
Total area of Land within existing school boundary 230058 Practical Block:  3-La : 522 8squm
Total area of land required as per master plan 230058 ACCrs1) |
Total area required for reconstruction 123036 Tailet Block Tels) 1 64.3%qm
Land ownérship status of existing land 6124.71 .

. - - Septic Tank 1

1] With Land ownership cenificate 6124 71

ii) Lser right with local povernment or owner NA 5
agency approval Soak Pit

1ii} Woluntary denation by private owner MNA
Area of additional land reguired to implement NA
master plan Water Tank I 12000 L
How additional land arranged MA Retaining

R.etaining struciure wall of 1 m
height.
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