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I. INTRODUCTION 

1. The proposed project will improve disaster resilience of school infrastructure and 
communities in 3 provinces of Nepal. The project will support school infrastructure 
investments, disaster risk management and institutional strengthening. More specifically, it will 
upgrade 174 distinct schools through either reconstructing or retrofitting their damaged 
buildings. 154 will be secondary education schools (74 up to grade 10 and 80 up to grade 12) 
and 20 feeder basic education schools (up to grade 8). 70% of them will be in rural areas and 
30% in urban areas and collectively they will provide a safe learning environment to 64,300 
students of which 33,600 will be girls. 

2. These schools have been selected based on the total enrollment, the scale of the 
physical damages incurred, and the proportion of girls and underprivileged students. They are 
located in 14 districts affected by the earthquake. The investment works will also include the 
provision of laboratories, information communication and technology, library, gender 
segregated toilets, and amenities designed to mitigate other potential weather-related disaster 
and ensure a safe learning environment. Along with the infrastructure investments, the project 
will train the school management and communities to increase awareness and reduce 
exposure and vulnerability to natural disaster.  

3. DRSP project is aligned with the objective of GoN's School Sector Development Plan 
(2017-2022) for disaster risk reduction and safer school and primarily involves the 
reconstruction and rehabilitation of earthquake damaged school buildings. 

4. The project (DRSP) is aligned with the following impact: Disaster risk management for 
human resources enhanced. The expected project outcome is: disaster resilience of schools 
and communities increased and learning environment improved. The three expected project 
outputs are: (i) heavily damaged schools reconstructed and improved; (ii) unsafe schools 
retrofitted and disaster risks reduced; and (iii) institutional capacity for management and 
disaster resilience strengthened. 

5. This consolidated due diligence report (DDR) has been prepared covering 15 schools 
from Sindhupalchwok and Kavrepalanchowk district proposed for retrofitting of unsafe school 
buildings with minor damage and reducing disaster risks. DDR has been prepared assessing 
likely social impacts as per the applicable government policies/procedures and ADB 
Safeguard Policies as observed during the review of master plans and individual DDRs of 
school as well as interaction with SMC members of each school. 

Table 1: List of Schools of Sindhupalchwok and Kavrepalanchowk  

Sn. EMIS School District Address Remarks 
1. 240650026 Bhaleshwor SS Kavrepalanchok Panauti Municipality-08, Panauti School under 

Recon2 

2. 240520007 Dedithumka SS Kavrepalanchok Mahadevsthan, Mandan Deupur 
Municipality-9, Kavre 

School under 
Recon2 

3. 240830010 Laxmi Narayan SS Kavrepalanchok Roshi Rural Municipality-02, 
Narayantar 

School under 
Recon2 

4. 240660013 Sarbamangala SS Kavrepalanchok Panchkhal Municipality -03, Lamdi School under 

Recon2 

5. 240230017 Shree Khandapur 
SS 

Kavrepalanchok Shreekhandapur Municipality-05,  School under 

Recon2 

6. 240440005 Bhagawati SS Kavrepalanchok Kharelthok, Panchkhal 
Municipality-11 

New School 

7. 240620011 Chandeswori SS Kavrepalanchok Ugrachandi Nala, Banepa 
Municipality-04 

New School 

8. 240340001 Janata SS Kavrepalanchok Hokse, Panchkhal Municipality-07 New School 

9. 240010004 Kalika SS Kavrepalanchok Tinpiple, Panchkhal Municipality-
01 

New School 

10. 240570002 Mangal Jana Bijaya 
SS 

Kavrepalanchok Mangaltar, Roshi RM-2 New School 
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Sn. EMIS School District Address Remarks 
11. 230400005 Mahendra SS Sindhupalchowk Kunchowk, Indrawati-2 School under 

Recon2 

12. 230740004 Bagh Bhairab SS Sindhupalchowk Thokarpa, Sunkoshi RM-1 New School 

13. 230700002 Kalika SS Sindhupalchowk Tekanpur, Tripurasundari RM New School 

14. 230780007 Mahendrodaya SS Sindhupalchowk Thumpakhar, Sunkoshi RM-6 New School 

15. 230440009 Saraswati SS Sindhupalchowk Gyalthum, Helambu RM-2 New School 

6. The main objective of the DDR is to assess the land availability, ownership status of 
the schools selected for retrofitting of buildings and assess likely social impacts due to 
implementation of retrofitting activities in terms of displacement, loss of incomes, and 
restriction on access to private properties and common community resources.  

II. APPROACH AND METHODOLOGY IN DUE DILIGENCE 

7. As part of the due diligence, a desk review of the project concept notes, project DDR, 
design, drawings were carried out. ADB's safeguard policy requirements and government of 
Nepal's legal framework in relation to social safeguards were reviewed thoroughly for 
identifying gap between ADB policy and GoN legal framework. Consultations were held with 
central level stakeholders (informal meetings with CLPIU and ADB). Likewise, safeguards 
team together with Safeguards and GESI Monitors conducted discussions with DLPIU and 
SMC members during the survey and preparation of individual DDR for each school. 
Consultation meetings were organized with all 15 schools during social survey, damage 
assessment, and DDR preparation phase. The details of the participants in the discussion 
have been provided in Annexes (Annex 6 to 22). Due diligence assessment of the likely 
involuntary resettlement and indigenous people impacts were carried out on the basis of desk 
review, information and documents provided by the proposed schools during the interactions 
and discussions with school teachers, members of the school management committee (SMC). 
The survey team has also requested schools for number of student enrolling this year in the 
school and number of teacher providing education facility. A master plan for the retrofitting of 
damaged school buildings has been prepared for identified schools by design team and total 
land requirements have been assessed following scope of the master plan. 

8. All 15 schools selected for retrofitting have been selected for due diligence of the 
involuntary resettlement and indigenous people impacts. Design of all the schools was 
completed and available. Information thus collected have been analyzed and substantiated 
with the required documents seeking from SMCs. Individual due diligence report was prepared 
by the DRSP-DSC based on which this consolidated DDR has been prepared. The key 
findings from the desk review have been further substantiated and verified by informal 
consultation with stakeholders and came to conclusion that all government schools have 
similar types of land ownership pattern(either own land title or possession of occupancy right 
from local government. Also, establishment of schools through privately or publicly/community 
donated lands remains a historical legacy in Nepal but transfer of land ownership to school is 
still largely ignored) and face more or less similar types of issues. Thus, it is assumed that the 
findings of this due diligence assessment will be applicable for all schools under DRSP. A 
resettlement framework (RF) is in place to provide policy and procedural guidance to address 
issues related to lands and indigenous people. Any unanticipated impacts and issue will be 
documented during the implementation phase and mitigated based on provision made in the 
RF. The implementing agency (IA) and project implementation authorities will finalize the 
entitlements in line with the GoN legal provisions and ADB’s SPS, 2009. 

III. SCOPE OF LIKELY IMPACTS OF THE PROJECTS 

A. Involuntary Resettlement 

9. The retrofitting activity under the DRSP will be limited within the existing boundaries of 
the schools. According to the assessment of land availability for the proposed schools 
considered for project design and readiness, there is no need of new land acquisition and as 
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such there will not be physical as well as economic displacement due to the construction 
activities under DRSP and hence, no further action is required for the subprojects. 
Consultation/discussions with CLPIU, DLPIU and district DSC team members and review of 
design of the school building indicate that the retrofitting activity will be confined within the 
existing boundaries of the schools having their own titled lands or occupancy right issued by 
local government.  

10. 5 out of 10 schools from Kavrepalanchowk District selected for retrofitting under this 
package were under Recon2. DDRs for those schools of Kavrepalanchowk District was 
prepared already, and approved under Recon2-Package5, hence no further assessment 
carried out for those schools. Similarly, 4 out of 5 schools from Sindhupalchowk District 
selected for retrofitting under this package are new schools selected only for retrofitting. 
Whereas, Mahendra SS of Kunchowk, Indrawati-2, Sindhupalchowk District was under 
Recon2. DDR of the school was prepared already, and approved under Recon2-Package9, 
hence no further assessment carried out for those schools.  

11. Only 1 new school of Kavrepalanchowk District selected for retrofitting has own land 
(with landownership certificate) of the existing school buildings. Similarly, only one school of 
Kavrepalanchok has government land with user rights from the local government. Further, 
remaining three new schools selected from Kavrepalanchowk have both land ownership 
certificate and user’s right document for the land occupied by the school. Scanned copies of 
land ownership certificates and sample evidence of occupancy rights have been attached in 
Annexure 6 and ahead. Similarly, all 4 new schools of Sindhupalchowk District selected for 
retrofitting comprises own land (with landownership certificate) of the existing school buildings.   

12. During the time of retrofitting of vulnerable school buildings, these schools may lack 
sufficient number of classrooms to run classes that may require schools to merge classes or 
conduct classes out in the open to accommodate students. To overcome this problem, the 
establishment of the Temporary Learning Centers (TLCs) has been envisaged within the 
school compound or proximity of the area. Establishment of TLCs will help the students to 
continue their study and the schools will have enough time to plan and reconstruct the 
destroyed classrooms. SMC and local people will facilitate to get suitable site for TLC 
construction (if required) and a lease agreement (if applicable) will be made as per provision 
in resettlement framework. 

13. Based on the analysis of pattern of land availability of the schools and considering the 
historical practices of school establishment in Nepal, schools considered for funding by the 
project are unlikely to require additional land. Further, the proposed school structures for 
retrofitting blocks do not fall under any proposed/guided road development or road-widening 
project. Therefore, widening and improvement of existing access roads close to the proposed 
schools will not have any disturbance to proposed school building for retrofitting.  

B. Indigenous Peoples 

14. The project is primarily designed to improve the physical infrastructure of the existing 
school buildings to reduce disaster risk including improved facilities (e.g., classrooms, library 
and laboratories). The land being used by the schools is exclusively for education purposes. 
The improved school facilities and disaster resilient school infrastructures built under the 
proposed project will be beneficial to the children of indigenous peoples who are among the 
students of the schools pursuing their basic and secondary education. Children of the 
indigenous peoples and non-indigenous peoples both follow the similar modes of educational 
system. Implementation of the project activities neither directly nor indirectly affects the dignity, 
human rights, livelihood systems, or culture of indigenous people. The IP impacts screening 
form for the project is attached in Annex IP impact screening checklist). 
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C. Environmental Issues 

15. REA checklist suggests that no major adverse environmental impacts are envisaged 
from the implementation of the subproject. Nevertheless, few impacts those are site-specific 
and needs to be considered are as follows;  

a. Impacts generated from demolition and construction wastes and spoil disposal will be 
mitigated disposing at designated location. Contractor will avoid disposal of such waste 
along hillside, private land, forest area and cultivated land.  

b. Noise pollution during the demolition and construction will be minimized or mitigated with 
the coordination of SMC scheduling drilling and demolition time avoiding disturbances to 
running classes during daytime.  

c. Dust generation during demolition and construction will be minimized and mitigated with 
the application of green net covering building proposed for retrofitting. Water sprinkling will 
be carried along the construction area and wetting covering net to catch dust produced 
during demolition activity. 

d. Solid-waste generation from the establishment of labor camp and toilet will be disposed 
safely in a soak pit and will be closed after completion of construction work. 

e. Any spillage of fuel and oil during construction will be collected using saw dust, jute and 
will be disposed safely ensuring no contamination of underground water, water supply 
system and surface water bodies as well as productive land area. 

f. No adverse impact on environment is expected during and after the construction. 
However, noise will be generated during the time of demolition and will be significant during 
the daytime while classes will be running in adjacent school buildings. Similarly, rubbles 
will be generated from the demolition of rickety structures; however, all such demolition 
waste will be disposed within the school premises. Dust will be generated significantly 
during the demolition activity. Recovery and stacking of stones reusable for construction 
of walls will be collected and stacked by the contractor before commencement of 
construction activities at site. Excavated rubbles will be disposed for filling and leveling of 
the play area of the school.  

g. Septic tanks for collection of toilet discharges will be constructed to ensure the liquid waste 
is not let out in the open.  

IV. CONSULTATIONS 

16. Consultation with stakeholders were held with various stakeholders during design and 
master plan preparation phase of the schools. Further clarifications, consultations, and 
discussions were conducted with concerned school personnel/SMC members. Following are 
the key issues raised by the stakeholders and observed during consultation and site 
observation: 

1. All the participants were highly positive toward the ADB funded DRSP and their 
expectation was that the project starts (retrofitting of vulnerable school buildings) as soon 
as possible. 

2. The data related to the number and disaggregated data of student and teachers of each 
school is presented in the annex section from Annex 6 and ahead.   

3.  All schools have lands sufficient for retrofitting of school buildings with various land 
ownership pattern.  

4. No any social and environmental issue existed or likely to be occurred due to the retrofitting 
of the proposed schools.  

5. Three schools of Kavrepalanchowk have decided that TLC will not be required during the 
time of retrofitting of the school building with minor damage. Bhagwati SS, Janata SS and 
Mangal Jana Bijaya SS of Kavrepalanchowk have clearly mentioned in the minutes of 
meeting about nonessential of TLC during the time of retrofitting. This is because the 
schools have additional buildings to accommodate students. 

6. Similarly, Kalika SS of Kavrepalanchok have been enjoying government land with user 
rights from the local government. Further, Chandeswori SS, Janata SS and Mangal Jana 
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Bijaya SS of Kavrepalanchok have both land ownership certificate and user’s right 
document for the land occupied by the school. Whereas, Degu Taleju Guthi is mentioned 
as land owner in landowner certificate of Kalik SS of Sindhupalchowk. However, the 
Tripurasundari Rural Municipality ward-6 office has issued no objection letter to carry out 
retrofitting of the vulnerable school building. Scanned copies of land ownership certificates 
and sample evidence of occupancy rights have been attached in Annexure 6 and ahead. 

7. Retrofitting and other construction activities in proposed schools does not produce impact 
upon socio-cultural and economic aspects of the adjoining society. 15 schools proposed 
for the retrofitting are situated away from any cultural and religious sites, but a Kalikadevi 
temple is existed within the school compound of Kalika Secondary School, 
Kavrepalanchok. The temple open only once in a year for local community and every 
morning a priest has carried out worship. However, the regular worship and annual ritual 
activities will not be affected due to retrofitting activity of the proposed school buildings. 
Meeting minutes of the school provided in this regard is attached in the Annex 13.  

8. The proposed school structures for retrofitting blocks do not fall under any 
proposed/guided road development or road-widening project. 

9. Some of the works accompanied with retrofitting of minor damaged school buildings are 
PCC of school ground, construction of boundary wall, flooring with interlocking blocks etc. 
Demolition waste generated due to construction activities will be disposed safely within the 
school premises where gardening and landscaping will be carried out after completion of 
construction work. 

V. CONCLUSION AND RECOMMENDATIONS 

17. Based on the review of landownership documents, all 9 new schools (4 from 
Sindhupalchok, and 5 from Kaverpalanchok) and 6 schools selected from Recon2 have 
sufficient land to conduct retrofitting activities. The involuntary resettlement impacts will not be 
applicable as there will be no involuntary resettlement under the project. The retrofitting works 
will be carried out on the existing vulnerable school building existed on the lands owned or 
legally occupied by the schools. Retrofitting will be carried out only for vulnerable school 
building as per master plan of each school presented in Annex section from 6 and ahead. 
Consultation with officials of DLPIUs, SMCs, teachers, and local communities confirmed that 
the land with existing school building proposed for retrofitting are legally owned or occupied 
by the schools for educational purposes. The school buildings to be retrofitted is presented in 
the master plans attached in the annex section of respective school. Further, the proposed 
construction activities will not result in any loss of residential land, or loss of shelter or loss of 
assets, access to assets, income sources, or means of livelihoods of the local people. The 
project activities neither directly nor indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous people. Thus, the subprojects do not appear to involve 
reputational risk to the Asian Development Bank on social safeguards and it is therefore 
recommended for funding under the proposed project. 

18. All the proposed sites have sufficient land with legal ownership or user rights so no 
foreseeable safeguard issue is observed. There is no issue of land donation in the selected 
schools project site. 

19. Moreover, no underground utilities, protected areas, wetland, buffer zone of protected 
area exist close to the proposed school sites. Individual DDR has been prepared detailing the 
availability of lands, land ownership, and occupancy patterns of the proposed reconstruction 
of schools under DRSP. No further assessment is required in this regard. In conclusion, there 
are no foreseeable safeguard issues in the selected project sites.
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Annex 1: List of new schools selected for retrofitting under DRSP & their Land Ownership Status 

S
.
n 

EMIS School 
Name 

District Address Total area 
of land 

owned by 
school as 
per land 

ownership 
certificate 
(sq. m.). 

Total area 
of Land 
within 

existing 
school 

boundary 
(sq. m.) 

Total 
area of 

land 
required 
as per 
master 

plan (sq. 
m.) 

Land ownership status of existing 
land (sq. m.) 

Area of 
additional 

land 
required to 
implement 

master plan 

 

 

With Land 
ownership 
certificate 

User right 
with local 
governme

nt or 
owner 
agency 

approval 

Voluntary 
donation 
by private 

owner 

1. 230740004 Bagh Bhairab 
SS 

Sindhupalch
ok 

Thokarpa, 
Sunkoshi RM-1 

11,774.46 6,594.11 6,594.11 11,774.46 - - - 

2. 230700002 Kalika SS Sindhupalch
ok 

Tekanpur, 
Tripurasundari RM 

2,026.99 2,021.04 2,021.04 2,026.99 - - - 

3. 230780007 Mahendroday
a SS 

Sindhupalch
ok 

Thumpakhar, 
Sunkoshi RM-6 

4,813.13 4,366.31 4,366.31 4,813.13 - - - 

4. 230440009 Saraswati SS Sindhupalch
ok 

Gyalthum, 
Helambu RM-2 

4,576.60 4,387.17 4,387.17 4,576.60 - - - 

5. 240440005 Bhagawati SS Kavrepalanc
howk 

Kharelthok, 
Panchkhal 
Municipality-11 

27,753.99 8,783.91 8,783.91 27,753.99 - - - 

6. 240620011 Chandeswori 
SS 

Kavrepalanc
howk 

Ugrachandi Nala, 
Banepa 
Municipality-04 

5,016.35 2,998.98 2,998.98 5,016.35 722.89 - - 

7. 240340001 Janata SS Kavrepalanc
howk 

Hokse, Panchkhal 
Municipality-07 

1,464.61 3,256.452 3,256.452 1,464.61 2,480.16 - - 

8. 240010004 Kalika SS Kavrepalanc
howk 

Tinpiple, 
Panchkhal 
Municipality-01 

NA 2,425.92 2,425.92 - 10,174.8 - - 

9. 240570002 Mangal Jana 
Bijaya SS 

Kavrepalanc
howk 

Mangaltar, Roshi 
RM-2 

1,267.87 3,138.6 3,138.6 1,267.87 4,069.92 - - 
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Annex 2: Environmental Management Plan with Responsible Agency  

S
N 

Work 
Activity 
 

Potential Impacts 
 

Proposed Mitigation Measures 
 

Schedule for 
Implementing 
Mitigation 
Measure 

Implementing 
Agency 

A. Construction Phase 

1. Construction 
wastes and 
spoil 
disposal 

 Demolition waste will be 
generated.  
 Impact to flora and fauna in 
the disposal site 
 Visual nuisance 

 Rubbles will be disposed within the school premises as far as possible, however, 
landscaping will be maintained avoiding slides. 
 Contractor will dispose demolition and construction waste only within the 
designated site provide by SMC. 
 Disposal of rubbles along the hill slopes will be avoided. 

Daily Contractor 

2. Demolition of 
rickety walls 
and columns  

 Generation of dust and odor  Applying of green net covering proposed building for retrofitting to avoid dust 
spreading in adjacent area.  
 Regular water sprinkling on construction work surfaces.  
 Providing workers and vehicle drivers with dust protective masks, safety glass, and 
other PPEs.   

Daily Contractor 

3. Demolition, 
drilling and 
construction 
activities  

 Noise pollution from heavy 
construction equipment 

 Scheduling the noisy activities such as drilling and demolition towards the middle 
of the day will be carried out in coordination with school avoiding noise during class 
running hours.   
 Providing workers with ear muffs. 
 Ensuring that machinery is equipped with proper silencers. 
 Avoiding use of machinery in improper state. 

Daily Contractor 

4. Operation of 
camps 

 Generation of wastes from 
kitchen and temporary toilets 

 Provision of adequate supply of clean and drinking water 
 Maintaining health and hygiene around the camps 
 Provision of soak pits for temporary toilets  
 Maintain sanitation at toilets and kitchen washing area 
 Make availability of lighting and electricity in camps 

Daily Contractor 

5. Construction
, drilling, 
earthwork 
(excavation, 
foundation, 
footing) 

 Fuel and Oil spill during 
construction 

 Ensuring that vehicles are regularly maintained to prevent leakages of oil and 
avoiding the use of leaking machinery. 
 Cleaning the area of spillage immediately to prevent possible soil and water 
contaminations. Spillage will be collected using saw dust, jute and will be disposed safely 
ensuring no contamination of underground water, water supply system and surface 
water bodies as well as productive land area. 

Weekly  Contractor 

B. Operation phase 

1 Operation 
phase of 
sub-project 
(school) 
 

 Solid-waste generation 
during the school operation. 

 Solid waste management system and plans 
 Biogas generation from the degradable waste 

weekly SMC 

2  Wastewater generation 
 contamination of ground 
water and surface water in the 
vicinity of sub-project 

 Construction of small constructed wetland for the effluents from school in the school 
compound 
 Minimizing water use / water reuse 

weekly SMC 
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Annex 3: Involuntary resettlement impact screening checklist of sample Schools 

Probable Involuntary Resettlement 
Effects 

Yes No 
Not 
Known 

Remarks 

Involuntary Acquisition of Land 

1.  Will there be land acquisition? 

 X  All the retrofitting works will be 
carried out on the damaged school 
buildings existed within the school 
premises under DRSP.  

2.  Is the site for land acquisition known?  X   

3.  Is the ownership status and current usage 
of land to be acquired known? 

 X   

4. Will easement be utilized within an 
existing Right of Way (ROW)? 

 X   

5. Will there be loss of shelter and residential 
land due to land acquisition? 

 X   

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 X   

7. Will there be losses of crops, trees, and 
fixed assets due to land acquisition? 

 X  Trees or crops will not be affected.  

8. Will there be loss of businesses or 
enterprises due to land acquisition? 

 X   

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition? 

 X   

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10.  Will people lose access to natural 
resources, communal facilities, and 
services? 

 X   

11.  If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 X   

12.  Will access to land and resources 
owned communally or by the state be 
restricted? 

 X   

Information on Displaced Persons: 

Any estimate of the likely number of persons that will be displaced by the Project ? [ X] No    [  ] Yes   

If yes, approximately how many? ______________________ 

Are any of them poor, female-heads of households, or vulnerable to poverty risks? [X] No      [  ] Yes 

Are any displaced persons from indigenous or ethnic minority groups?                     [ X ] No     [  ] Yes   
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Annex 4: IP impact screening checklist of sample Schools (subprojects) 

Impact on the indigenous peoples 

(IPs)/Ethnic Minority (EM) 
Yes No Remarks or identified problems, if any 

Are there any IPs or EM groups present 

in the project locations? 

 X The field observation reveals that all the 
settlements/ clusters around the proposed schools 
are heterogeneous in terms of caste/ ethnicity and 
no specific territory of indigenous people has been 
observed and reported 

Do they maintain distinctive customs or 

economic activities that may make them 

vulnerable to hardships? 

 X The IPs share similar economic and political 
system with non-indigenous groups in terms of 
livelihood patterns, and access to health and 
educational opportunities. Children of the 
indigenous peoples and non-indigenous peoples 
both follow the similar modes of educational 
system 

Will the project restrict their economic 

and social activity and make them 

particularly vulnerable in the context of 

the project? 

 X No physical displacement and economic 
displacement (loss of land, assets, access to 
assets, income sources, or means of livelihoods) 
of indigenous people is anticipated as a result of 
implementation of the subprojects. 

Will the project change their socio 

economic and cultural integrity? 

 X The improved school facilities and disaster 
resilient school infrastructures built under the 
proposed project will be beneficial to the children 
of indigenous peoples who are among the 
students of the schools pursuing their basic and 
secondary education.  

Will the project disrupt their community 

life? 

 X Project will have no impact on IP's community life 

Will the project positively affect their 

health, education, livelihood, or social 

security status? 

 X The improved school facilities and disaster 

resilient school infrastructures built under the 

proposed project will be beneficial to the children 

of indigenous peoples who are among the 

students of the schools pursuing their basic and 

secondary education 

Will the project alter or undermine the 

recognition of their knowledge, preclude 

customary behaviours or undermine 

customary institutions? 

 X The project activities neither directly nor indirectly 

affects the dignity, human rights, livelihood 

systems, or culture of indigenous people 

In case no disruption of indigenous 

community life as a whole, will there be 

loss of housing, strip of land, crops, trees 

and other fixed assets owned or 

controlled by individual indigenous 

households?  

  neither physical displacement nor economic 

displacement will be occurred as a result of the 

project   
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Anticipated Project Impacts on Indigenous Peoples 

Project Activities & Outputs   Anticipated Positive effect Anticipated 

Negative effect  

Improvement of physical infrastructure of the 

existing school buildings to reduce disaster risk 

including improved facilities (e.g. class rooms, 

library and laboratories) 

Beneficial to the children of indigenous 

peoples who are among the students of 

the schools pursuing their basic and 

secondary education 

None  

 

Annex 5: Rapid Environmental Assessment (REA) checklist 
Screening Questions Yes No Remarks 

A. Project Location 
Is the project areas adjacent to or within any of the 
following areas: 

 
 

 
 

 

Underground utilities   √  

Cultural heritage site   √  

Protected Area  √  

Wetland  √  

Buffer zone of protected area  √  

Special area for protecting biodiversity   √  

Bay  √  

Historical, Archaeological, cultural sites  √  

Other large infrastructure projects proposed or ongoing 
within the area 

 √  

B.   Potential Environmental Impacts 
Will the Project cause… 

   

Encroachment on heritage/historical/ 
archaeological/cultural areas? 

 √  

Encroachment on precious ecology (e.g. sensitive or 
protected areas)? 

 √  

Impacts on the sustainability of associated sanitation and 
solid waste disposal systems? 

 √  

Dislocation or involuntary resettlement of people?  √  

Disproportionate impacts on the poor, women and 
children, Indigenous Peoples or other vulnerable groups? 

 √  

Increased noise and air pollution resulting from increased 
traffic for transporting construction material or from 
construction work? 

 √  

Occupational and community health and safety risks?   √  

Risks and vulnerabilities related to occupational health and 
safety due to physical, chemical, biological hazards during 
project construction and operation? 

 √  

Generation of dust in sensitive areas during construction?  √  

Requirements for disposal of fill, excavation, and/or spoil 
materials? 

√  Will be managed 
within school premises 

Noise and vibration due to drilling and other civil works? √  Site specific 

Long-term impacts on groundwater flows as result of 
needing to drain the project site prior to construction? 

 √  
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Screening Questions Yes No Remarks 

Long-term impacts on local hydrology as a result of 
building hard surfaces in or near the building?  

 √  

Population influx during project construction that causes 
increased burden on social infrastructure and services 
(such as water supply and sanitation systems)? 

 √  

Social conflicts if workers from other regions or countries 
are hired?  

 √  

Risks to community safety caused by fire, electric shock, 
or failure of the buildings safety features during operation? 

 √  

Other infrastructure existed in close proximity such as 
transmission line, electric poles, water supply, irrigation… 

 √  

Impact due to operation of labor camps and generation of 
wastes from camps 

 √  

Noise during the demolition of rickety structures √  Site specific 

Risks to community health and safety caused by 
management and disposal of waste? 

 √  

Community safety risks due to both accidental and natural 
hazards, especially where the structural elements or 
components of the project are accessible to members of 
the affected community or where their failure could result 
in injury to the community throughout project construction, 
operation, and decommissioning.  

 √  

C.   Potential Positive Environmental Impacts    

Slope stability around the school premises, easy accessibility, disaster resilient building 

Student friendly, good landscape around the school, availability of separate toilets for boys and 
girls, availability of water for the operation of school, availability of ICT lab, science lab and library   
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Annex 6:  Bagh Bhairab SS, Thokarpa, Sunkoshi RM-1, Sindhupalchok 

A.  Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

11,774.46  

Total area of Land within existing school boundary 6,594.11  

Total area of land required as per master plan (sq. m.) 6,594.11  

Land ownership status of existing land (sq. m.)  
 

i) With Land ownership certificate 11,774.46 
 

ii) User right with local government or owner 
agency approval 

NA  

iii) Voluntary donation by private owner NA   
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B. Land Ownership certificate 
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C. Minute  of meeting 
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D. Students and Teachers Detail  
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E. Teacher’s Detail  
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F. School catchment ethnic composition 
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G. Proposed Master Plan 
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Annex 7:  Kalika SS, Tekanpur, Tripurasundari RM, Sindhupalchok 

A. Details of the Land Availability, Requirements and Proposed Structures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

2,026.99   

Total area of Land within existing school boundary 2,021.14   

Total area of land required as per master plan (sq. m.) 2,021.14  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 2,026.99  

ii) User right with local government or owner agency 
approval 

NA   

iii) Voluntary donation by private owner NA   
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B. Land ownership certificate  
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C.  Minutes of Meeting 
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D. Students details 
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E.  Teachers’ Detail  
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F. Ethnic composition of the school catchment 
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G. Proposed Master Plan 
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Annex 8: Mahendrodaya SS, Thumpakhar, Sunkoshi RM-6, Sindhupalchok 

A.   Details of the Land Availability, Requirements and proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

4,813.13 
 

Total area of Land within existing school boundary 4,366.31  

Total area of land required as per master plan (sq. m.) 4,366.31  

Land ownership status of existing land (sq. m.) 
 

 

i) With Land ownership certificate 4,813.13  

ii) User right with local government or owner agency 
approval 

NA 
  

iii) Voluntary donation by private owner NA   
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B. Land ownership documents 
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C. Minutes of Meeting 

 

  



      

Page | 32 

 

 

  



      

Page | 33 

 

  



      

Page | 34 

 

D. Students Details 
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E. Teacher’s Details 
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F. Ethnic composition of the school catchment 
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G. Proposed Master Plan 
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Annex 9: Saraswati SS, Saraswati SS, Sindhupalchok  

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

4,576.60  

Total area of Land within existing school boundary 4,387.17  

Total area of land required as per master plan (sq. m.) 4,387.17  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 4,576.60  

ii) User right with local government or owner agency 
approval 

NA   

iii) Voluntary donation by private owner NA   
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B.  Land ownership Certificate 
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C. Minutes of Meeting 
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D. Students   Detail  
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E. Teachers detail 
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F. Ethnic composition of the school catchment 
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G. Proposed Master Plan 
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Annex 10:   Bhagawati SS, Kharelthok, Panchkhal Municipality-11, Kavre 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

27,753.99  

Total area of Land within existing school boundary 8,783.91  

Total area of land required as per master plan (sq. m.) 8,783.91  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 27,753.99  

ii) User right with local government or owner agency 
approval 

NA   

iii) Voluntary donation by private owner NA   
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B.  Land ownership Certificate 
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C. Minutes of Meeting 
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D. Students  and Teachers Detail  
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E. Teachers Detail  
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F. Ethnic composition of the school catchment 
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G.  Proposed Master Plan 
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Annex 11:   Chandeswori SS, Ugrachandi Nala, Banepa Municipality-04, Kavre 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

5,016.35  

Total area of Land within existing school boundary 2,998.98  

Total area of land required as per master plan (sq. m.) 2,998.98  

Land ownership status of existing land (sq. m.) 5,739.24  

i) With Land ownership certificate 5,016.35  

ii) User right with local government or owner agency 
approval 

722.89 
  

iii) Voluntary donation by private owner NA   
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B. Landownership Documents  
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C. User’s right document 
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D. School meeting minutes 
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E. Student’s Detail 
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F. Teacher’s Detail 
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G.  Ethnic Composition 
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H.  Proposed Master Plan 
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Annex 12:   Janata SS, Hokse, Panchkhal Municipality-07, Kavre 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

1,464.61  

Total area of Land within existing school boundary 3,256.452  

Total area of land required as per master plan (sq. m.) 3,256.452  

Land ownership status of existing land (sq. m.) 3944.77  

i) With Land ownership certificate 1,464.61  

ii) User right with local government or owner agency 
approval 

2,480.16   

iii) Voluntary donation by private owner NA   
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B. Landownership Documents  
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C. User’s right Documents 
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D. School meeting minutes 
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E. Students details  
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F. Teachers detail 
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G. Ethnic composition of the school catchment 
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H.  Proposed Master Plan 
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Annex 13:   Kalika SS, Tinpiple, Panchkhal Municipality-01, Kavre 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

NA  

Total area of Land within existing school boundary 2,425.92  

Total area of land required as per master plan (sq. m.) 2,425.92  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate   

ii) User right with local government or owner agency 
approval 

10,174.8   

iii) Voluntary donation by private owner    
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B. Land ownership certificate 
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C. Minutes of Meeting 
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D. Students Details 
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E. Teachers Detail 
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F. Ethnic composition of the school catchment 
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G.  Proposed Master Plan 
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Annex 14:   Mangal Jana Bijaya SS, Mangaltar, Roshi RM-2, Kavre 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

1,267.87  

Total area of Land within existing school boundary 3,138.6  

Total area of land required as per master plan (sq. m.) 3,138.6  

Land ownership status of existing land (sq. m.) 5,337.79  

i) With Land ownership certificate 1,267.87  

ii) User right with local government or owner agency 
approval 

4,069.92   

iii) Voluntary donation by private owner NA   
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B. Land Ownership Certificate  
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C. User Right Documents  
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D. Minutes of Meeting 
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E. Students Detail 
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F. Teachers Detail 
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G. Details of ethnic composition of the school catchment 
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H.  Proposed Master Plan 
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