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I. INTRODUCTION 

a) The proposed project will improve disaster resilience of school infrastructure and 
communities in 3 provinces of Nepal. The project will support school infrastructure 
investments, disaster risk management and institutional strengthening. More specifically, it will 
upgrade 174 distinct schools through either reconstructing or retrofitting their damaged 
buildings. 154 will be secondary education schools (74 up to grade 10 and 80 up to grade 12) 
and 20 feeder basic education schools (up to grade 8). 70% of them will be in rural areas and 
30% in urban areas and collectively they will provide a safe learning environment to 64,300 
students of which 33,600 will be girls. 

b) These schools have been selected based on the total enrollment, the scale of the 
physical damages incurred, and the proportion of girls and underprivileged students. They are 
located in 14 districts affected by the earthquake. The investment works will also include the 
provision of laboratories, information communication and technology, library, gender 
segregated toilets, and amenities designed to mitigate other potential weather-related disaster 
and ensure a safe learning environment. Along with the infrastructure investments, the project 
will train the school management and communities to increase awareness and reduce 
exposure and vulnerability to natural disaster.  

c) The project (DRSP) is aligned with the following impact: Disaster risk management for 
human resources enhanced. The expected project outcome is: disaster resilience of schools 
and communities increased and learning environment improved. The three expected project 
outputs are: (i) heavily damaged schools reconstructed and improved; (ii) unsafe schools 
retrofitted and disaster risks reduced; and (iii) institutional capacity for management and 
disaster resilience strengthened. 

d) This due diligence report (DDR) has been prepared covering 9 schools of Dhading and 
Makawanpur districts proposed to be considered for third batch financing to assess the likely 
social impacts of the subprojects as per the applicable government policies/procedures and 
ADB Safeguard Policies as observed during the review of master plans and individual DDRs 
of school, interaction with SMC members as well as the information received from CLPIU and 
DLPIU. List of schools are as follows; 

List of Schools of Dhading and Makawanpur districts under Recon3, Package 2 

SN EMIS School Name Districts Address 

1. 300470008 

 

Adarsha SS 

 

Dhading 

 

Thakre  Rural Minicipality 5, 

Damechaur 

2. 300020016 Bageshwori SS Dhading GalchhI Rural Municipality, 6, 
Baireni 

3. 300340015 Machhindra SS Dhading Dhunibesi Municiipality 7, Dhunibesi 
4. 300030003 Mahalaxmi SS Dhading Ganga Jamuna Rural Munacipality- 

6 Baseri 
5. 300420011 Pashupati SS Dhading Nilakanth Municipality-12, Sankosh 

6. 310230002 Bhawani SS Makwanpur Kailash Rural Municipality, 
Kalikanagar Katunje 

7. 310370012 Kalika SS Makwanpur Rakshing -4 Makawanpur 

8. 310290011 Shree Rastriya SS Makwanpur Manahari Rural Municipality-6, 
Sunachuri 

9. 310360015 Shree Surya SS Makwanpur Bagmati  Rural Municipality 1, Majh 
Gaon 
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e) The main objective of the DDR is to assess the land availability, ownership status, 
assessment of environmental and social safeguard issues and impacts of the schools selected 
for third batch reconstruction of buildings and assess likely social impacts due to 
implementation of the proposed reconstruction activities with respect to land acquisition, 
compensation and involuntary resettlement, common properties (if any) and in terms of 
displacement, loss of incomes, and restriction on access to private properties and common 
community resources.  

II. APPROACH AND METHODOLOGY IN DUE DILIGENCE 

f) As part of the due diligence, a desk review of the project concept notes, project DDR, 
design, drawings were carried out. ADB's safeguard policy requirements and government of 
Nepal's legal framework in relation to social safeguards were reviewed thoroughly for 
identifying gap between ADB policy and GoN legal framework. Consultations were held with 
central level stakeholders (informal meetings with CLPIU and ADB). Likewise, respective RE 
and SMs conducted discussions with DLPIU and SMC members during revision of individual 
DDRs (Recon3). Consultation meetings were organized by design and safeguards team with 
all 9 schools during master plan design and DDR preparation phase. Due diligence 
assessment of the likely involuntary resettlement and indigenous people impacts were carried 
out on the basis of desk review, information and documents provided by the central level 
project implementation unit (CLPIU) and district level project implementation unit (DLPIU) and 
interactions and discussions with school teachers, members of the school management 
committee (SMC), representatives of local governments, and local communities and other 
stakeholders while conducting site observation and verification by DSC team at field level. A 
construction master plan has been prepared for identified schools and total land requirements 
have been assessed following scope of the master plan. 

g) All 9 schools selected for third batch of reconstruction in Dhading and Makawanpur 
districts have been selected for due diligence of the involuntary resettlement and indigenous 
people impacts. Design of all the schools was completed and available. The DRSP safeguards 
team at both central and field level collected missing information from the field. Information 
thus collected have been analyzed and substantiated with the findings of desk reviews and 
interactions. The key findings from the desk review have been further substantiated and 
verified by informal consultation with stakeholders and came to conclusion that all government 
schools more or less have similar types of land ownership pattern (either own land title or 
possession of occupancy right from local government. Also establishment of schools through 
privately or publicly/community donated lands remains a historical legacy in Nepal but transfer 
of land ownership to school is still largely ignored) and face more or less similar types of 
issues. Thus, it is assumed that the findings of this due diligence assessment will be applicable 
for all schools of Dhading and Makwanpur Districts under Recon3 of DRSP. A resettlement 
framework (RF) is in place to provide policy and procedural guidance to address issues related 
to lands and indigenous people. Any unanticipated impacts and issue will be documented 
during the implementation phase and will mitigated based on provision made in the RF. The 
implementing agency (IA) and project implementation authorities will finalize the entitlements 
in line with the GoN legal provisions and ADB’s SPS, 2009. 

III. SCOPE OF LIKELY IMPACTS OF THE PROJECTS 

A. Involuntary Resettlement 

h) The project is classified as ‘B’ for involuntary resettlement as no involuntary 
resettlement has been reported for the school studied for due diligence report (DDR) 
preparation. Consultation discussions with CLPIU, DSC, DLPIU and district DSC team 
members and review of design of the school building indicate that the construction activity will 
be confined within the existing boundaries of the schools having their own titled lands or 
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occupancy right issued by local government. The due diligence of schools to be considered 
for third phase financing in both districts) within their existing schools boundary.  

i) The construction activity under the DRSP will be limited within the existing boundaries 
of the schools. According to the assessment of land availability for the proposed schools 
considered for project design and readiness, there is no need of new land acquisition and as 
such there will not be physical as well as economic displacement due to the construction 
activities under DRSP and hence, no RP is required for the subprojects. 

j) During construction period, these schools may lack sufficient number of classrooms to 
run classes that may require schools to merge classes or conduct classes out in the open to 
accommodate students. To overcome this problem, the establishment of the Temporary 
Learning Centers (TLCs) has been envisaged within the school compound or in the vicinity of 
the area. Establishment of TLCs will help the students to continue their study and the schools 
will have enough time to plan and reconstruct the destroyed classrooms. SMC and local 
people will facilitate to get suitable site for TLC construction (if required) and a lease 
agreement (if applicable) will be made as per provision in resettlement framework. 

k) Based on the analysis of pattern of land availability of the third batch schools and 
considering the historical practices of school establishment in Nepal, the schools considered 
for funding by the project are unlikely to require additional land. DRSP project is aligned with 
the objective of GoN's School Sector Development Plan (2017-2022) for disaster risk 
reduction and safer school and primarily involves the reconstruction and rehabilitation of 
earthquake damaged school buildings.  

B. Indigenous Peoples 

l) The project is classified as category ‘C’ for indigenous people as no impact on 
indigenous people have been reported for the school studied for due diligence report (DDR) 
preparation. The project is primarily designed to improve the physical infrastructure of the 
existing school buildings to reduce disaster risk including improved facilities (e.g. class rooms, 
library and laboratories). The land being used by the schools is exclusively for education 
purposes where the indigenous peoples have no collective attachments. The improved school 
facilities and disaster resilient school infrastructures built under the proposed project will be 
beneficial to the children of indigenous peoples who are among the students of the schools 
pursuing their basic and secondary education. Children of the indigenous peoples and non-
indigenous peoples both follow the similar modes of educational system. Implementation of 
the project activities neither directly nor indirectly affects the dignity, human rights, livelihood 
systems, or culture of indigenous people. Hence, the safeguard requirements 3 (indigenous 
people) will not trigger. Thus, the project fits into category ‘C’ for indigenous peoples according 
to ADB’s Safeguard Policy Statement (2009). The IP impacts screening form for the project is 
attached in Annex IP impact screening checklist). 

C. Environmental Issues 
m) REA checklist suggests that no major adverse environmental impacts are envisaged 

from the implementation of the subproject. The project areas do not comprise conservation 

and protected area. All the proposed school area are stable and do not comprise any area 

vulnerable to slides and other natural hazards. Retrofitting activity will not have impact upon 

surrounding natural resources, as most of the schools are situated in hilly area of both Dhading 

and Makwanpur district. No area of cultural and religious importance is existed close to the 

proposed schools for retrofitting and reconstruction. Nevertheless, few impacts those are site-

specific and needs to be considered are as follows;  

1. Impacts generated from demolition and construction wastes and spoil disposal will be 
mitigated disposing at designated location. Contractor will avoid disposal of such waste 
along hillside, private land, forest area and cultivated land. 
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2. Adarsha SS and Pashupati SS of Dhading district, Bhawani SS and Kalika SS of 
Makawanpur district has been proposed to construct retaining walls in master plan in 
order to stabilize slopes existed close to the proposed school site. 

3. Existing compound wall of Pashupati SS of Dhading district is planned for plantation 
to maintain greenery. 

4. No adverse impact on environment is expected in all proposed schools buildings during 
and after the construction. However, noise will be generated during the time of 
demolition and will be significant during the daytime while classes will be running in 
adjacent school buildings. Similarly, rubbles will be generated from the demolition of 
rickety structures in some of the proposed schools; however, all such demolition waste 
will be disposed within the school premises. Dust will be generated significantly during 
the demolition activity. Recovery and stacking of stones reusable for construction of 
walls will be collected and stacked by the contractor before commencement of 
construction activities at site. Excavated rubbles will be disposed for filling and leveling 
of the play area of the school.  

5. Septic tanks for collection of toilet discharges will be constructed to ensure the liquid 
waste is not let out in the open.  

D. Social Safeguard Issues 
n) Adarsha Secondary School is located in Thakre Rural Municipality-5, Damechaur of 

Dhading district, 42 KM.  far from Kathamandu and 16 KM far from Prihihibi Highway 

(Naubise). Total students No. is 331, out of this, 97.29% from Janajati, 1.8% Dalit, 0.60%  

Marginal and 0.30% from Brahimin/Chettri. Total land area occupied by this school is 5,087.37 

sq. m. with evidence of user rights from concerned local government. However, as per master 

plan, total area of available land is 3,237.47 requiring land area 310.30 sq. m. for new building 

reconstruction. Proposed buildings are in new location and is about 1.5 KM distance from 

existing school boundary. As, the existing school buildings are situated within the right of way 

(ROW) of Tribhuvan Highway hence, likely to be affected once the highway upgrade. Four 

buildings blocks of existing school are to be demolished. In addition, utilities such as; drinking 

water tap, septic tank with soak pit, and underground water tank with capacity of 1,500 liter 

are also proposed for reconstruction at proposed new location. 

o) However, the proposed new site of the school is a graveyard of local Tamang 

community. The safeguards team had visited the site and arranged consultation meeting in 

presence of SMC, local government (ward representatives) and the concerned community 

stakeholders and locals to assure and to resolve the cultural issue that might be raised due to 

construction of school buildings during the preparation of DDR. After rigorous discussions, all 

the concerned stakeholders are agreed to provide existing land of graveyards to the Adarsha 

secondary school for the construction of all infrastructures as planned in master plan prepared 

by the DRSP. Supporting documents that includes consultation meeting minutes of Parent 

Teachers Association (PTA), Meeting minute of those who are concerned with existing and 

proposed shifting graveyards, photographs and other relevant documents are attached in the 

Annex 5-SectionD. 

p)  In addition, instead of existing graveyards, the community people are willing to 

establish educational facility and get their children well educated hence; ready to shift the 

existing graveyards as proposed by them in spot 1 which is located at Dumre Bhanjyang, 

Jurethum Danda (public place) and is about 500 meters far from the existing graveyard land. 

As observed by the DSC team the proposed site for graveyard land is another existing 

graveyard. Ultimately, as agreed by the community, probable cultural issue in terms of social 

as well as environmental safeguard perspective, loss of livelihoods and the problem of land 

acquisition will not be existed during the time of construction.  



Page | 5 

 

q) As observed, there is no any shops and economic activity existed close to the existing 

school building. Further, there is no other significant issues remain in terms of land acquisition, 

right of way of existing road, including cultural and religion of locals for the construction of 

proposed building at graveyard site.  

r) Moreover, major key points with some relevant information that are; 

(i) Insuring no impact on indigenous peoples’ culture, livelihood, dignity, knowledge 
and technology etc and confirmation that the subproject is category C for IP safeguard 

requirements as per safeguard policy statement 2009. The DDR prepared in consultation 

with School Management Committee (SMC), Parent Teachers Association (PTA), 

concerned community of both existing and proposed new graveyards, and the scenario 

noticed during observation period by DSC Safeguards Team.  It is found that there are 

almost 97.29% Janajati (Tamang), 1.8% Dalit, 0.60% Marginal and 0.30% Brahimin/Chettri 

are living (the caste and percentage of community is based upon the existing 

representation of the students) within the school catchment area. The economic status of 

the community is very poor. Concerned community of both sites (Existing and proposed 

graveyards) are agreed and happy to provide existing graveyard to the Adarsha 

Secondary School and shifting of existing graveyard to proposed public place. Due to this, 

there is no any impact on indigenous peoples’ culture, livelihood, dignity, knowledge, and 

technology. In addition, it is confirmed that according to safeguard policy statement 2009, 

the subproject is under category C for IP. 

(ii) A historical background of school and graveyard, current use and practices: This 

Adarsha Secondary School is established on B.S. 2046 Falgun, 1. During the time of 

establishment, class one was begun under a tree (Lapsi Tree). Gradually small cottages 

were constructed by mud, stone and zinc sheet with the efforts of local leaders, supports 

from an INGO (Room to Read) and the government/DLPIU two RRC buildings were 

constructed. Out of two, one building constructed by the INGO was affected by the 

earthquake 2015 and marked by the government as vulnerable (red sticker). The 

composition of the host community within school catchment area is Tamang with maximum 

coverage, and very nominal of Dalit, Brahamin/Chhetri and others. Economically, the 

inhabitants of the area are very poor and deprived. Now, classes from one to ten are 

running in this school. Whereas, existing physical structure is sufficient only for primary 

level. Land area occupied by existing school is insufficient for playground, and for new 

buildings construction. Despite these, school is situated close to (Right of way of) 

Tribhuwan Highway in south, west and North face within 25 meters periphery. Impact on 

capturing the existing school land area with the extension of adjacent highway road is 

significant. Further, the school has no financial resources to purchase another land for new 

buildings construction. Community have no capacity to support the school too. No any 

other alternative options shown beyond proposed public land for new buildings. In terms 

of the history about existing graveyard, there is no any special historical documents and 

other evidences of existing graveyards found. However, as per the information by old edge 

people, there were number of separate small graveyards within the different community in 

the past. Similarly, existing school area was also a graveyard before establishment of the 

school. Slowly some of the graveyards were converted into grazing land and some are still 

in use. The proposed new location for the management of graveyard is also using as a 

graveyard. It has sufficient public land to manage existing graveyard too. In terms of the 

process in managing of dead bodies, the community burn the dead bodies somewhere 

else in field; they do not keep dead bodies under the ground. They keep only remainings 
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such as ashes (called Astu) under the graveyard. The people those who have a capacity 

they only make a small symbolic memorial statue (called Mane) within graveyard area. 

The present situation of proposed land for new building construction area across the road 

whereas, some shops, resident houses, ward office (in rent) are existed. This place was 

also a graveyard in the past. Now this area is going to be developed as a local market. 

Due to these, it is clear that no any psychological negative impact will be occurred in 

teaching and learning process. 

(iii) Consultation/consent with Tamang community, community leaders and the family 

members whose relative graveyards are existing and has to be demolished: There 

were only three number of Manes built in existing graveyard. Out of these, one Mane was 

demolished during the period of road extension and that was concerned with present Ward 

Chairman, namely Mr. Bhumi Bahadur Tamang and that was demolished as per his 

instruction. Now only two number of Manes are existed in the field. Out of these, one Mane 

is also concerned with Mr. Tamang and another one is concerned with Mr. Indra Bahadur 

Lama who is former SMC Member of Adarsha secondary school. Now both concerned 

people are happy and are taking initiation to demolish existing Manes from the graveyard 

and have also provided written consent (evidence refer to annex-5). Simultaneously, 

consent from concerned community associated to graveyard has provided consent in 

written meeting minute (evidence refer to same annex). No impact upon community living 

near to the proposed shifting location. For this purpose, about NPR seven hundred 

thousand rupees allocated by ward office for the provision of shifting for the existing 

memorial statues and for proper management in new location. 

(iv) Cultural practices/rituals that has to be followed to shift graveyards: There is no any 

special practices that has to be followed to shift graveyards and no any particular 

institution/ committee exist to take decision of shifting graveyard. 

(v) As observed, it is ensured that the proposed shift will not be within same boundary that is 

about 500 meter far from existing graveyard and the Tamang community has used that 

site as a graveyard. The host and adjoining inhabitants are also agreed and have no 

objection to shift graveyard to the proposed location. In addition, in terms of 

appropriateness, not only for the cultural and rituals perspectives but also in environmental 

aspect, proposed place is better than existing for the construction of school building. 

Consultation details with consent paper is attached in same annex-5.   

(vi) Parent Teachers Association (PTA) meeting; Meeting of PTA conducted in this regard and 

concluded that they would like to welcome the project that will enhance the educational 

facility to school, availability of educational materials etc. Further, children going out of the 

district seeking education will be benefitted from the construction of new school building 

at the proposed location. The project will further help adjacent schools interested to join 

with the school for the operation of class after merger with Adarsha SS. The proposed 

location is suitable location for the inhabitants of whole settlements of Tasarpu, 

Damechaur. 

(vii) Summary points for construction of additional new buildings: 

 Insufficient of land in existing school. 

 Insufficient of playground for the students. 

 No space for Science Lab and ICT lab etc. 

 Existing school is situated close to Tribhuwan Highway in south, west and North 

face within the 25 meters right of way of the highway.  

 Existing land area is situated as high slope step that is in risk zone of soil erosion. 
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 97.29% community within school catchment area is Tamang (Janajati). 

 Level of awareness and economic status of the community is poor. 

 Proposed new location for new building construction is found appropriate. 

 Both of the graveyards' concerned community are happy and agree to manage the 

graveyards. 

 No any cultural, religious, and environmental impact shown during this DDR period. 

 No impact upon community living near to the proposed shifting location. Host 

community and adjoining community has also been using the graveyard of new 

location.  

 This sub project is under category 'C' for IP according to safeguard policy statement 

2009. 

s) Bageshwari Secondary School is situated in Galchhi Rural Munacipality-6 Baireni of 

Dhading district and is close to the Prithivi Highway. The number of students in this school is 

621. Total land area occupied by this this school is 6,011.44 sq. m. with evidence of land 

ownership certificate. Land area as per master plan is 2,478.83 sq. m. and proposed land for 

new building construction need to be 481.47 sq. m. In addition, utilities of septic tank, soak pit 

and water tank will also be reconstructed. There is no any remarkable social and 

environmental safeguard issues and impacts found during DDR period in terms of land 

acquisition, existing road, and loss of livelihoods including cultural and religion due to 

reconstruction as per proposed master plan. For further details, refer to annex 6. 

t) Machhindra Secondary School is existed in Dhunibesi Municiipality 7, Dhunibesi of 

Dhading district and is close to the Prithivi Highway.  Total number of students in this school 

is 460. As per existing situation, Total area of available land with land ownership certificate is 

18,835.19 sq. m. There are 4 still truss buildings for hostel purpose, two toilets are under 

construction of which, one is brick masonry and another one is RCC. Land area in proposed 

master plan is 5,046.33, required area for new building reconstruction is 302.00 sq. m. 

Proposed master plan depicts 3 buildings need to be demolished whereas, built-up land area 

to be demolished is 112.93 sq. m., and 4 buildings need to be retrofitted. As planned, proposed 

utilities such as; septic tank, water tank, main gate and compound for reconstruction. 

According to the meeting minute of SMC, and other relevant documents provided by this 

school is clearly mentioned that there is no any significant safeguards issues and impacts that 

will be occurred for reconstruction of proposed schools buildings in terms of land acquisition, 

existing road, and loss of livelihoods as well as cultural and religious aspect during DDR 

period. For further details, refer to Annex 7. 

u) Mahalxmi Secondary School is located in Ganga Jamuna Rural Munacipality- 6 

Baseri of Dhading district. Total number of students in this school is 330. The total area of land 

as per land ownership certificate occupied by this school is 4,499.14 sq. m. whereas; area of 

land in proposed master plan shows 4,493.9 sq. m. As per existing situation, there are in total 

8 blocks buildings, of which, 6 blocks occupied for class rooms and 2 for toilets. Out of total 

land area, existing buildings blocks occupied 741.68 sq. m.  

v) Scenario of master plan, proposed 2 new blocks buildings for reconstruction with 

utilities as; drinking water taps, septic tank, main gate, compound wall and fencing of school 

boundary. Proposed land area for buildings construction is 229.04 sq. m. There is no any 

remarkable safeguards as well as cultural and religion aspect that is likely to be occurred due 

to construction of proposed school identified during DDR period. For further details, refer to 

Annex 8. 

w) Pashupati Secondary School is situated in Nilakantha Munacipality-12 Sankosh of 
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Dhading district. Total number of students in this school is 465. As per user rights evidence 

from concerned local government, the total 5,427.00 sq. m. area of land is occupied by this 

school. Similarly, the existing site plan and proposed master plan shows the area of school 

land is 5,427.00 sq. m. in existing site plan, there are 6 blocks of buildings. Out of these, 3 

blocks with class room/lab/office and 1 library blocks need to be retrofitted. The condition of 1 

RCC building and 1 brick masonry toilet needs to be demolished. The total built-up area is 

749.46.04 sq. m.  

x) In this school, the master plan has been proposed 1 block building and 1 toilet for 

reconstruction within school boundary area that covered 229.04 sq. m. area of land. Apart 

from this, reconstruction of utilities like; drinking water tap, septic tank, main gate and fencing 

of school boundary. There is no any notable safeguards issues in an aspect of existing road, 

as well as cultural and religion impacts found during DDR period. For further details, refer 

Annex 9. 

y) Kalika Secondary School is existed in Rakshing Village Municipality-4, Rakshing of 

Makwanpur district. Total number of students in this school is 154. 

z) As per land ownership certificate, the total 2,543.70 sq. m. area of land is occupied by 

this school. Whereas the area required for the implementation of proposed master plan is 

2,211.75 sq. m.  

aa) The existing school building needs to be retrofitted/repair. The master plan has been 

proposed 2 RCC blocks buildings for class rooms and 2 RCC blocks for toilets for the 

reconstruction that covers 458.08 sq. m. area of land. Apart from these, reconstruction of 

utilities like; drinking water tap, septic tank with soak pit, main gate, and fencing of school 

boundary has also been proposed. There is no any notable social, environmental safeguard 

issues as well as cultural, and religion impacts found during DDR preparation period. For 

further details, refer to Annex 11. 

bb) Bhawani Secondary School is existed in Kailash Rural Municipality-3, Kalikanagar 

Katunje of Makwanpur district. Total number of students in this school is 602. 

cc) Total area of land as per Landownership Certificate is 19,771.30 Sq. m. and the area 

of land in  proposed master plan is 8,190.81 sq. m., existing built-up area is 816.84 sq. m. and 

proposed area of land as per master plan is 537.34 sq. m. The proposed site for building 

construction is on new location that is about 2.5 km away or about 5 to 10 minutes in vehicle 

to reach from the existing school location. Furthermore, there are in total 11 blocks building 

that includes 5 buildings for classroom/office, 1 building for library/store, 1 building for 

commercial purpose and 3 blocks for toilet. Whereas, as per survey record, 2 buildings blocks 

of classroom need to be retrofitted. Similarly, 1 building block which is using as commercial 

purpose (i.e. office of Kailash Rural Municipality) also needs to be retrofitted in addition to this 

there is no any business running within the existing school blocks. Hence, impact upon 

livelihood and loss of economic activity is not identified. Further, 2 blocks classroom and 1 

block hostel need to be demolished.  

dd) Master plan has been proposed 2 buildings blocks for classroom and 1 toilet block to 

be reconstructed in new location. Utilities of TLC, drinking water tap, septic tank, main gate, 

and fencing of school boundary will be constructed during construction period. Built up area 

for this purpose is 458.08 sq. m. There is no any notable social and environmental safeguard 

issues including loss of livelihood as well as cultural and religion of the local identified during 

DDR preparation period. For further details, refer to Annex 10.  

ee) Shree Rastriya Secondary School is existed in Manahari Rural Municipality-6, 

Sunachuri of Makwanpur district. Total number of students in this school is 745. 
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ff) Total area of land as per Landownership Certificate is 13,545.26 sq. m. and the area 

of land in proposed master plan shows 4,833.48 sq. m. existing built-up area is 1,110.03 sq. 

m. Furthermore, there are 11 blocks buildings that includes 7 blocks buildings for classroom 

including office and lab, a building for library, lab and canteen, and 3 blocks for toilet existed. 

Whereas, 4 blocks buildings of classroom and 1 block toilet needs to be demolished and 1 

toilet, 1 classroom and 1 library/lab/canteen blocks are to be retrofitted as per master plan. 

gg) Further, master plan has been proposed 2 buildings blocks for classroom, 1 toilet block 

and 3 TLC for reconstruction. In addition, utilities of drinking water tap, underground water 

tank, septic tank, and main gate will also be reconstructed during construction period. 

Proposed built-up area is 446.46 sq. m. and 3TLC area added in proposed site. There is no 

any noticeable social and environmental safeguards issues found during DDR period. For 

further details refer to Annex 12. 

hh) Shree Surya Secondary School is located in Bagmati Rural Municipality 1, Majh 

Gaon of Makwanpur district. Total number of students in this school is 541. 

ii) Total land area as per land ownership certificate is 4,097.44 sq. m. and as per user’s 
right document is 5,756.73 sq. m. whereas; proposed master plan shows 9,511.48 sq. m. 

However, the proposed buildings will be constructed on the land own by the school with land 

ownership certificate. There are in total 16 blocks existed buildings that includes 7 blocks 

buildings for classroom, 2 blocks for hostel purpose, living empty room 1, toilet 3, steel frame 

for parking shed 1. Out of 16 blocks, 5 class room buildings 5,  toilets 2, hostel 2, and 1 living 

empty room needs to be demolished and 1 toilet and 1 classroom block to be retrofitted. Total 

existing built-up area is shown as 1,454.71 sq. m. 

jj) The Master plan has been proposed 2 buildings blocks for classroom and 1 toilet for 

reconstruction. In addition, drinking water taps, septic tank, and 25,000-liter capacity of 

underground water tank will also be reconstructed. There is no any remarkable social and 

environmental safeguard issues found during DDR period. For further details, refer to Annex 

13. 

IV. CONSULTATIONS 

kk) Consultation with stakeholders was held with various stakeholders during design and 
master plan preparation phase of the schools. Further consultation and discussion were 
conducted with concerned school personnel/SMC members. For more clarifications wherever 
required during DDR and master plan review phase on case wise basis. Following are the key 
issues raised by the stakeholders and observed during consultation and site observation: 

1. All the participants were highly positive toward the ADB funded DRSP and their 
expectation were to start project (building construction) as soon as possible. 

2. The data related to the number and disaggregated data of student and teachers of 
each school is presented in the annex section from Annex 5 and ahead. 

3. All schools have sufficient land for reconstruction or retrofitting of school buildings with 
various land ownership pattern. 

4. Out of 9 schools 2 schools namely Bhawani SS of Makwanpur District and Adarsha 
SS of Dhading District are proposed in new location.  

5. New location proposed for the construction of Adarsha SS of Dhading is a graveyard; 
where local Tamang community use to settle the asses remaining after funeral of dead 
body maintaining a kind of structure similar to stupa of 1 meter height. No any dead 
body buried underneath the proposed graveyard location. The locals are more willing 
to establish educational institution on the same location of graveyard. All the 
stakeholders related to the graveyard agreed to donate the land for the school as other 
graveyards are also existed at 500m distance Jurethum Danda (public place) from the 
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existing one. DSC team visited to proposed location and conducted consultation with 
stakeholders related to graveyard including SMC, locals, ward chairpersons, and 
representatives. Consultation meeting minutes attached in the Annex section of the 
school.  

6. All the schools have been agreed to supply water and electricity during the time of 
construction.  

7. No any social safeguard issues in terms of land acquisition, existing road, cultural and 
economic aspect existed or likely to be occurred due to the construction of the 
proposed schools buildings found during DDR period.  

8. Any unanticipated impacts and issue will be documented and will be resolved during 
implementation phase as and when required. 

V. CONCLUSION AND RECOMMENDATIONS 

ll) Based on the review of land ownership documents, all the 9 school sites are selected 
with having sufficient land to reconstruct the schools. The involuntary resettlement impacts 
will not be applicable as there will be no involuntary resettlement under the project. In this 
package (Recon3-Package-2), total 9 schools have been selected for reconstruction. Out of 
9, 5 schools from Dhading and 4 schools from Makawanpur district have been selected. All 9 
schools have adequate land for the reconstruction of buildings. Out of 9, 2 schools namely 
Adarsha SS and Pashupati SS of Dhading district have own land with user rights with evidence 
from concerned local government, Surya School of Makwanpur District have both Land 
Ownership Certificate (LOC) and User’s Right Document and other 6 schools have own land 
with land ownership certificates. Scan copy of LOC and evidence of user rights occupancy 
from local government provided by the concerned schools are attached in Annex 5 and ahead. 
All the construction works will be carried out on the existing lands owned or legally occupied 
by the schools. Consultation with officials of DLPIUs, SMCs, teachers, and local communities 
confirmed that the proposed lands for school construction are legally owned or occupied by 
the schools for educational purposes only. There are no collective attachments of indigenous 
peoples in the proposed sites and the proposed construction activities will not result in any 
loss of residential land, or loss of shelter or loss of assets, access to assets, income sources, 
or means of livelihoods of the local people. The project activities neither directly nor indirectly 
affect the dignity, human rights, livelihood systems, or culture of indigenous people. Thus, the 
subprojects do not appear to involve reputational risk to the Asian Development Bank on social 
safeguards and it is therefore recommended for funding under the proposed project. 

mm) All the proposed sites have more than sufficient land with legal ownership or user rights 
so no foreseeable safeguard issues are observed. Wherever the user rights have been issued 
for some of the school’s land and these have done prior to the planning and design of the 
DRSP so the issue of user rights has not been triggered by DRSP. There are no issues of 
land donation in the selected project sites. Further, no underground utilities, protected areas, 
wetland, buffer zone of protected area exist close to the proposed school sites.  

nn) School-wise separate DDR has been prepared detailing the availability of lands, land 
ownership and occupancy patterns of the proposed reconstruction of schools under DRSP 
hence no further action required. 
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Annex 1:  List of School Selected for Recon3- package-2, Dhading and Makwanpur district under DRSP & their Land 
Ownership Status 

S.n EMIS School 
Name 

District Address Total area 
of land 

owned by 
school as 
per land 

ownership 
certificate 
(sq. m.). 

Total 
area of 
Land 
within 

existing 
school 

boundar
y (sq. 

m.) 

Total 
area of 

land 
required 
as per 
master 

plan (sq. 
m.) 

Land 
ownership 
status of 
existing 
land (sq. 

m.) 

User right 
with local 
governm

ent or 
owner 
agency 

approval 

Voluntar
y 

donation 
by 

private 
owner 

Area of 
additio
nal land 
require

d to 
implem

ent 
master 

plan 

How 
additi
onal 
land 

arrang
ed 

1 300470008 Adarsa SS Dhading Thakre  Rural 
Minicipality 5, 
Damechaur 

- 3,237.47 3,237.47 - 5,087.37 - 
  

2 300020016 Bageshwor
i SS 

Dhading GalchhI Rural 
Municipality, 6, 

Baireni 

6,011.44 2,478.83 2,478.83 6,011.44 - - 
  

3 300340015 Machhindr
a SS 

Dhading Dhunibesi 
Municiipality 7, 

Dhunibesi 

18,835.19 5,046.33 5,046.33 18,835.19 - - 
  

4 300030003 Mahalaxmi 
SS 

Dhading Ganga Jamuna 
Rural 

Munacipality- 6 
Baseri 

4,499.14 4,493.9 4,493.9 4,499.14 - - 
  

5 300420011 Pashupati 
SS 

Dhading Nilakanth 
Municipality-12, 

Sankosh 

- 5,427.00 5,427.00 - 5,427.18  - 
  

6 310230002 Bhawani 
SS 

Makwanp
ur 

Kailash Rural 
Municipality, 
Kalikanagar 

Katunje 

19,771.3 8,190.81 8,190.81 19,771.30 - - 
  

7 310370012 Kalika SS Makwanp
ur 

Rakshing 
Village 

Municipality-4, 
Rakshing 

2,543.70 2,543.70 2,211.75 2,543.70 — — 
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S.n EMIS School 
Name 

District Address Total area 
of land 

owned by 
school as 
per land 

ownership 
certificate 
(sq. m.). 

Total 
area of 
Land 
within 

existing 
school 

boundar
y (sq. 

m.) 

Total 
area of 

land 
required 
as per 
master 

plan (sq. 
m.) 

Land 
ownership 
status of 
existing 
land (sq. 

m.) 

User right 
with local 
governm

ent or 
owner 
agency 

approval 

Voluntar
y 

donation 
by 

private 
owner 

Area of 
additio
nal land 
require

d to 
implem

ent 
master 

plan 

How 
additi
onal 
land 

arrang
ed 

8 310290011 Shree 
Rastriya 

SS 

Makwanp
ur 

Manahari Rural 
Municipality-6, 

Sunachuri 

13,545.26 4,833.48 4,833.48 13,545.26 - - - - 

9 310360015 Shree 
Surya SS 

Makwanp
ur 

Bagmati  Rural 
Municipality 1, 

Majh Gaon 

4,097.44 9,511.48 9,511.48 4,097.44 5,756.73 - -- - 
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Annex 2: Involuntary resettlement impact screening checklist of sample Schools 

Probable Involuntary Resettlement Effects Yes No 
Not 

Known 
Remarks 

Involuntary Acquisition of Land 

1.  Will there be land acquisition? 

 X  All the construction works will be 
carried out on the existing lands 
owned or occupied by the schools. 
Any lands required for 
implementation of DRSP will be 
acquired only through voluntary 
donation. 

2.  Is the site for land acquisition known?  X   

3.  Is the ownership status and current usage of 
land to be acquired known? 

 X   

4. Will easement be utilized within an existing 
Right of Way (ROW)? 

  X  

5. Will there be loss of shelter and residential 
land due to land acquisition? 

 X   

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 X   

7. Will there be losses of crops, trees, and fixed 
assets due to land acquisition? 

 X  Trees or crops of private persons 
will not be affected.  

8. Will there be loss of businesses or enterprises 
due to land acquisition? 

 X   

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition? 

 X   

Involuntary restrictions on land use or on access to legally designated  parks and protected areas 

10.  Will people lose access to natural 
resources, communal facilities and services? 

 X  If the trails passes through the 
schools will be closed or blocked  by 
compounding or fencing without 
giving suitable alternative then  local 
people may lose access to natural 
resources and communal facilities 
and services   

11.  If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 X   

12.  Will access to land and resources owned 
communally or by the state be restricted? 

 X   

Information on Displaced Persons: 

Any estimate of the likely number of persons that will be displaced by the Project?  [X] No       [  ]   Yes   
If yes, approximately how many? ______________________ 

Are any of them poor, female-heads of households, or vulnerable to poverty risks? [ X ] No       [  ]   Yes 

Are any displaced persons from indigenous or ethnic minority groups? [ X ]   No   [  ]   Yes    
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Annex 3: IP impact screening checklist of sample Schools (subprojects) 

Impact on the indigenous peoples 

(IPs)/Ethnic Minority (EM) 
Yes No Remarks or identified problems, if any 

Are there any IPs or EM groups 

present in the project locations? 
 X 

The field observation reveals that all the settlements/ 
clusters around the proposed schools are 

heterogeneous in terms of caste/ ethnicity and no 
specific territory of indigenous people has been 

observed and reported 

Do they maintain distinctive customs 

or economic activities that may make 

them vulnerable to hardships? 

 X 

The IPs share similar economic and political system 
with non-indigenous groups in terms of livelihood 
patterns, and access to health and educational 

opportunities. Children of the indigenous peoples and 
non-indigenous peoples both follow the similar modes 

of educational system 

Will the project restrict their 

economic and social activity and 

make them particularly vulnerable in 

the context of the project? 

 X 

No physical displacement and economic 
displacement (loss of land, assets, access to assets, 

income sources, or means of livelihoods) of 
indigenous people is anticipated as a result of 

implementation of the subprojects. 

Will the project change their socio 

economic and cultural integrity? 
 X 

The improved school facilities and disaster resilient 
school infrastructures built under the proposed project 
will be beneficial to the children of indigenous peoples 
who are among the students of the schools pursuing 

their basic and secondary education. 
Will the project disrupt their 

community life? 
 X Project will have no impact on IP's community life 

Will the project positively affect their 

health, education, livelihood or social 

security status? 

 X 

The improved school facilities and disaster resilient 

school infrastructures built under the proposed project 

will be beneficial to the children of indigenous peoples 

who are among the students of the schools pursuing 

their basic and secondary education 

Will the project alter or undermine 

the recognition of their knowledge, 

preclude customary behaviours or 

undermine customary institutions? 

 X 

The project activities neither directly nor indirectly 

affects the dignity, human rights, livelihood systems, 

or culture of indigenous people 

In case no disruption of indigenous 

community life as a whole, will there 

be loss of housing, strip of land, 

crops, trees and other fixed assets 

owned or controlled by individual 

indigenous households? 

  

neither physical displacement nor economic 

displacement will be occurred as a result of the 

project 

Anticipated Project Impacts on Indigenous Peoples 

Project Activities & Outputs Anticipated Positive effect 
Anticipated 
Negative effect 

Improvement of physical infrastructure of the 
existing school buildings to reduce disaster 
risk including improved facilities (e.g. class 
rooms, library and laboratories) 

Beneficial to the children of 
indigenous peoples who are among 
the students of the schools pursuing 
their basic and secondary education 

None  
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Annex 4: Rapid Environmental Assessment (REA) checklist 

Screening Questions Yes No Remarks 

A. Project Location 
Is the project areas adjacent to or within any of the following 
areas: 

 
 

 
 

 

Underground utilities   √  

Cultural heritage site   √  

Protected Area  √  

Wetland  √  

Buffer zone of protected area  √  

Special area for protecting biodiversity   √  

Bay  √  

Historical, Archaeological, cultural sites  √  

Other large infrastructure projects proposed or ongoing within 
the area 

 √  

B.   Potential Environmental Impacts 
Will the Project cause… 

   

Encroachment on heritage/historical/ archaeological/cultural 
areas? 

 √  

Encroachment on precious ecology (e.g. sensitive or protected 
areas)? 

 √  

Impacts on the sustainability of associated sanitation and solid 
waste disposal systems? 

 √  

Dislocation or involuntary resettlement of people?  √  

Disproportionate impacts on the poor, women and children, 
Indigenous Peoples or other vulnerable groups? 

 √  

Increased noise and air pollution resulting from increased traffic 
for transporting construction material or from construction work? 

 √  

Occupational and community health and safety risks?   √  

Risks and vulnerabilities related to occupational health and 
safety due to physical, chemical, biological hazards during 
project construction and operation? 

 √  

Generation of dust in sensitive areas during construction?  √  

Requirements for disposal of fill, excavation, and/or spoil 
materials? 

√  Will be managed within 
school premises 

Noise and vibration due to drilling and other civil works? √  Site specific 

Long-term impacts on groundwater flows as result of needing to 
drain the project site prior to construction? 

 √  

Long-term impacts on local hydrology as a result of building hard 
surfaces in or near the building?  

 √  

Population influx during project construction that causes 
increased burden on social infrastructure and services (such as 
water supply and sanitation systems)? 

 √  

Social conflicts if workers from other regions or countries are 
hired?  

 √  

Risks to community safety caused by fire, electric shock, or 
failure of the buildings safety features during operation? 

 √  

Other infrastructure existed in close proximity such as 
transmission line, electric poles, water supply, irrigation… 

 √  
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Screening Questions Yes No Remarks 

Impact due to operation of labor camps and generation of 
wastes from camps 

 √  

Noise during the demolition of rickety structures √  Site specific 

Risks to community health and safety caused by management 
and disposal of waste? 

 √  

Community safety risks due to both accidental and natural 
hazards, especially where the structural elements or 
components of the project are accessible to members of the 
affected community or where their failure could result in injury to 
the community throughout project construction, operation, and 
decommissioning.  

 √  

C.   Potential Positive Environmental Impacts    

Slope stability around the school premises, easy accessibility, disaster resilient building 

Student friendly, good landscape around the school, availability of separate toilets for boys and girls, 
availability of water for the operation of school, availability of ICT lab, science lab and library    
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Annex 5: Adarsha SS, Dhading 

A. Details of the Land Availability, Requirements and proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

5,087.37 
 

 

Total area of Land within existing school boundary 
 
 

 

Total area of land required as per master plan (sq. m.) 
3,237.47 

 
 

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 5,087.37  

ii) User right with local government or owner agency 
approval 

- 
  

iii) Voluntary donation by private owner -  
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B. Land ownership Certificate 
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C. Consultation meeting minutes with the SMC, school and locals 
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D. Consultation Meeting Minute with stakeholders related to existing graveyards 
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Public consultation conducted by DSC at proposed graveyard location with concerned 
stakeholders, SMC, and ward representatives in order to seek consensus for the 
construction of the proposed school building as per master plan.  
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E. School Details  
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F. Teacher/parent meeting minute 
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G. Students Details 

 
 



 
 

Page | 38 

 

H. Teacher’s Detail 
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I. Proposed Master Plan 
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Annex 6:  Bageswori Secondary School, Dhading 

A.  Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

6,011.45  

Total area of Land within existing school boundary 2,478.83  

Total area of land required as per master plan (sq. m.) 2,478.83  

Total area of building proposed for retrofitting (sq. m.)   

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 6,011.45  

ii) User right with local government or owner agency 
approval 

  

iii) Voluntary donation by private owner 
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B. Land ownership Certificate 
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C. Minutes of Meeting 
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D. Students  and Teachers Detail  
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E. Community Status 
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F. Proposed Master Plan 
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Annex 7: Machhindra Secondary School, Dhading 

A. Details of the Land Availability, Requirements and Proposed Structures 

 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

18,835.19  

Total area of Land within existing school boundary 5,046.33  

Total area of land required as per master plan (sq. m.) 5,046.33  

Total area of building proposed for retrofitting (sq. m.)   

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 18,835.19  

ii) User right with local government or owner agency 
approval 

  

iii) Voluntary donation by private owner    
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B. Land Ownership Certificate 
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C. School meeting minutes 
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D. Students details 
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E. School catchment ethnic composition 
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F. Proposed Master Plan 
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Annex 8:  Mahalaxmi Secondary School, Dhading 

A.  Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

4,801.20.  

Total area of Land within existing school boundary 4,677.28  

Total area of land required as per master plan (sq. m.) 4,677.28  

Total area of building proposed for retrofitting (sq. m.)   

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 4,801.20  

ii) User right with local government or owner agency 
approval 

  

iii) Voluntary donation by private owner    
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B. Land Ownership certificate 
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C. Minute of meeting 
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D. Proposed Master Plan 
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Annex 9: Pashupati Secondary School, Dhading 

A.  Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land 
ownership certificate. 

-  

Total area of Land within existing school boundary   

Total area of land required as per master plan (sq. m.) 5,427.00  

Total area of building proposed for retrofitting (sq. m.)   

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate -  

ii) User right with local government or owner agency 
approval 

3,900.97+1,526.21= 
5,427.18 

7-10-2-3 and 3-0-0-0 
(Ropani) 

iii) Voluntary donation by private owner -   
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B. Land ownership certificate 
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C. Minute of meeting 
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D. Teacher Details 
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E. Students detail 
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F. School catchment ethnic composition 
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G. Proposed Master Plan 
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Annex 10: Shree Bhawani Secondary School, Kalikatar, Makwanpur 

A. Details of the Land Availability, Requirements and proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

13,328.59 
 

Total area of Land within existing school boundary 8,190.811  

Total area of land required as per master plan (sq. m.) 8,190.811  

Total area of building proposed for reconstruction (sq. m.) 537.34  

Land ownership status of existing land (sq. m.) 13,328.59  

i) With Land ownership certificate 
 

 

ii) User right with local government or owner agency 
approval 

 

  

iii) Voluntary donation by private owner 
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B. Land Ownership Certificate 
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C. Minutes of Meeting 

 



 

Page | 81 

 

 



 

Page | 82 
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D. Student’s Detail 
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E. Teacher’s Detail 
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F. Ethnic composition of School catchment  
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G. Filled questionnaire from resurvey for the operation of school, accessibility and 
business activities 
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H. Proposed Master Plan 
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Annex 11: Shree Kalika Secondary School, Raksirang, Makwanpur 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

2,543.7 
 

Total area of Land within existing school boundary 2,543.7  

Total area of land required as per master plan (sq. m.) 2,211.75  

Land area required for the construction of building (sq. m.) 

458.08 This is only the plinth 
area of the proposed 

building within the 
total area as per 

master plan 

Land ownership status of existing land (sq. m.) 
 

 

i) With Land ownership certificate 2,543.7  

ii) User right with local government or owner agency 
approval 

NA 
 

iii) Voluntary donation by private owner NA  
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B. Land ownership Certificate 
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C. Minutes of Meeting 
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D. Students Detail 
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E. Teachers Detail  
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F. Ethnic composition of the school catchment 
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E. Proposed Master Plan 
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Annex 12: Shree Rastriya Secondary School, Manahari, Makwanpur 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

-  

Total area of Land within existing school boundary 4,833.48  

Total area of land required as per master plan (sq. m.) 4,833.48  

Total area of building proposed for retrofitting (sq. m.) 446.46  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate -  

ii) User right with local government or owner agency 
approval 

13,545.26  

iii) Voluntary donation by private owner    
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B. User’s Right Document 
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C. Minutes of Meeting 
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D. Students details  
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F. Ethnic composition of the school catchment 
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Annex 13:  Shree Surya Secondary School, Majhgaun, Makwanpur 

A. Details of the Land Availability, Requirements and Proposed Structures 

Details Area (sq. m.) Remarks 

Total area of land owned by school as per land ownership 
certificate. 

4,097.44 0-12-2-0 (Bigaha) 

Total area of Land within existing school boundary 9,511.48  

Total area of land required as per master plan (sq. m.) 9,511.48  

Total area of building proposed for retrofitting (sq. m.) 446.46  

Land ownership status of existing land (sq. m.)   

i) With Land ownership certificate 4,097.44  

ii) User right with local government or owner agency 
approval 

5,756.73 0-17-0-0 (Bigaha) 

iii) Voluntary donation by private owner   
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G. Details of ethnic composition of the school catchment 
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