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1. INTRODUCTION
1.1. Background of the Project

1. The earthquake in April 2015 in Nepal caused 8,700 deaths and 22,500 suffered severe
injuries. There was a physical damage costing more than $7 billion mostly in 14 of the
country’s 77 Districts. The Government of Nepal (GoN) requested and received support from
a number of development partners, including the Asian Development Bank (ADB), to address
the impacts of the damages. The National Reconstruction Authority (NRA) and the Ministry
of Education, Science and Technology (MOEST) through central level project implementation
unit [CLPIU (Education)] are wholly responsible for the implementation of ADB-financed
projects, as agreed jointly between the borrower and ADB, and in accordance with the policies
and procedures of the government and ADB. Monitoring of project performance, outcome
and financial closure will be until 31 March 2023 including preparation of project completion
report. The Disaster Resilience of Schools Project (DRSP) was conceptualized to support in
disaster risk reduction and meeting the school reconstruction needs. The Project aims in
achieving School Sector Development Plan (SSDP) objectives to improve the quality &
access to school education and management. School safety is identified as an explicit
objective in the 2016-2023 SSDP being implemented by the Ministry of Education, Science,
and Technology (MoEST), GoN.

2. The project will improve disaster resilience of school infrastructure and communities in 14
districts (Kathmandu, Bhaktapur, Lalitpur, Kavrepalanchok, Sindhuli, Sindhupalchowk,
Okhaldhunga, Ramechhap, Dolakha, Nuwakot, Dhading, Gorkha, Rasuwa and Makwanpur)
of Nepal. The project will finance the school infrastructure investments, disaster risk
management, and institutional strengthening and capacity building. More specifically, the
project has taken initiative to upgrade at least 130 district schools through reconstructing
and 180 schools through retrofitting the damaged buildings.

3. The project has covered Kathmandu, Bhaktapur, Kavrepalanchok, Sindhuli,
Sindhupalchowk, Okhaldhunga, Ramechhap and Dolakha in Recon1 (First Batch) with 66
schools while Nuwakot, Dhading, Gorkha and Makwanpur has been added in Recon2
(Second Batch) with 106 schools.

4. Altogether, there are 209 schools (under Recon1, 2 and 3) that have been identified for
the reconstruction and 168 school projects have been identified for the retrofitting works.
All these schools are spread over the 14 most earthquake affected districts. The
construction for the 66 schools under Recon1 are substantially completed without any
safeguards issue. Similarly, construction of 106 schools under Recon2 is ongoing.
Construction activity in 143 schools selected for retrofitting are started during this bi-annual
gradually after tendering. Altogether 9 contract packages have been planned for tendering
of schools for retrofitting which has been started with awarding of packages and
construction is ongoing. However, 3 schools selected for retrofitting are under Disaster and
Risk Management (DRM) consultant for its monitoring and supervision. Whereas, minor
damage buildings of 22 schools under Recon3 are also proposed for retrofitting and are yet
to be awarded.

2. OBJECTIVE, APPROACH AND SCOPE OF SEMI-ANNUAL MONITORING
2.10bjective of the Social Monitoring Report

5. The objective of the Semi-Annual monitoring report is to assess progress on safeguard plan
implementation of the subprojects as per safeguard planning document, implementing actions
and provisions specified in resettlement framework, RP including DDRs, grievance redress
procedure, impact assessment, public consultation and disclosure process.

2.2Scope of Social Safeguard Monitoring:

6. The scope of social safeguard monitoring are as follows;
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e Ensure screening procedures, impact assessment, safeguard planning and
implementation as per Resettlement Framework endorsed by the government.

o Ensure the timely and adequate implementation of provisions specified in resettlement
framework for each school will prepare screening report, and required safeguard
planning documents (DDR, RP etc.) and will submit these documents to ADB for
approval and clearance and will ensure that all activity comply with the applicable
national and local laws and regulations, in addition to SPS 2009.

e The NRA and CLPIU ensures that all required budget and human resources are
available in a timely manner to ensure payment of all entitlements prior to displacement
of affected persons.

o Further, NRA and CLPIU will ensure that all construction-based contracts are
implemented in an environmentally and socially sustainable and responsible manner.

e The CLPIU and DLPIUs will be responsible to ensure mitigation measures are
implemented on time and reported to ADB in the project progress reports with non-
compliances, if any.

3. OVERALL PROJECT PROGRESS AND STATUS
3.1Physical progress

7. The total physical progress of accomplished construction work under Recon1 is
89.39%. Of which, out of 66 schools, 58 schools are completed substantially and haded over
to the concern School Management Committees (SMCs) after complying all the social
safeguards, environmental, health and safety issues.

8. Construction activities are still ongoing in the remaining 8 schools (7 schools in
Okhaldhunga and 1 school in Sindhuli District). The progress is quite varied from school to
school however, structural works and outer plaster has been completed significantly. The
major ongoing works are construction of retaining wall, stone masonry wall, installation of
doors, and windows, construction of apron drain and breast wall, and stair case pavement
works etc.

9. Construction works of 106 schools under Recon2 is ongoing.

10. Moreover, due to the novel corona virus (COVID-19), the construction activities of
schools under Recon-1 and Recon-2 including retrofitting works have been hampered in all
DRSP districts. However, with the efforts of CLPIU, DLPIU and the DSC team, there has
been an average physical progress under remaining 8 schools (7 school in Okhaldhunga
district and 1 school in Sindhuli district) under Recon1 is 77.36%. The details of physical
progress are presented in the following table.

Table 3-1: Remaining subprojects and physical progress under Recon-1

S.N | School District % Physical Progress
1 Sunkoshi SS Okhaldhunga 73.71

2 Gramodaya Yugkabi Siddhicharan SS Okhaldhunga 83.00

3 Katunje SS Okhaldhunga 68.00

4 Fulmati SS Okhaldhunga 62.24

5 Jalpa SS, Kalimati Okhaldhunga 94.50

6 Himaganga SS Okhaldhunga 54.50

7 Jalpa SS, Tarkerabari Okhaldhunga 86.00

8 Chilaune Danda SS Sindhuli 97.00

Total remaining subprojects : 8

Average Progress: 77.36%
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Table 3-2: Physical Progress under Recon-2 Subprojects

No. of | Progress in %
S.N District school | Lowest | Highest | Average | Remarks
1 Okhaldhunga 13 9 24 16.3 Highest in Panchakanya SS
and Lowest in Patle SS
2 Sindhuli 15 36 94 58.86 Highest in Prabhat SS and
Lowest in Kamala SS
3 Ramechhap 17 29 72 50.02 Highest Khantheshwor SS
and lowest in Kalika SS
4 Dolakha 11 21.5 59 45.36 Highest Janajyoti SS and
lowest in Lapilang SS
5 Kavreplanchwok 9 19 73 57.89 Highest Sarbamangala SS
and lowest in Srikhandapur
SS
6 Sindhupalchwok 8 65 93 81.25 Highest Rameshwor SS
and lowest in Bhadrakal SS
7 Bhaktapur 7 52 80 61.43 Highest Adarsha Ajadh SS
and lowest in Bagiswori SS
8 Kathmandu 8 58 90 72.81 Highest Janaudhhar  SS
and lowest in Pasupati Mitra
SS
9 Nuwakot 6 64 75 70.01 Highest Shree Chandi SS
and lowest in Shree Krishna
SS
10 Dhading 5 59 88 78.8 Highest Shree Prakash SS
and lowest in Shree Bal
Mandir SS
11 Gorkha 4 42 65 57.75 Highest Siddhartha SS and
lowest in Suryodaya SS
12 Makwanpur 3 76 91 84.33 Highest Vyas SS and lowest
in Bal Ujjwal SS
Total 106
Average Progress | 55.91
Table 3-3: Physical Progress in retrofitting sub- projects under DRSP
S.N | District No. of | Physical Progress in % Remarks
School | Lowest | Highest | Average
1 Sindhuli 10 0.00 71.00 41.3 Highest in Shree SS, Chilaune
Dada and lowest in Pachrukhi
SS
2 Ramechhap 4 29 85.28 57.32 Highest in Sthanapati SS, and
lowest in Kalidevi SS
3 Dolakha 4 11 31 20.5 Highest in Mahendrodaya SS,
and lowest in Ajadi SS
4 Sindhupalchok 2 2 21 115 Highest in Rajeshwori SS, and
lowest in Jankalyan SS
5 Kavrepalanchok 7 0 75 44.29 Highest in Dapcha SS, and
lowest in Mahakali SS
6 Bhaktapur 3 6 36 19.33 Highest in Devi SS, and
lowest in Mahendra Gram SS
7 Kathmandu 19 0 57 8.47 Highest in Mahendra Bouddha
SS, and lowest in Kavresthali
SS
8 Lalitpur 3 8 13 11 Highest in Shramik Shanti SS,
and lowest in Phulchoki SS
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S.N | District No. of | Physical Progress in % Remarks
School | Lowest | Highest | Average

Total Schools: 52

Average Progress: 25.18%

3.2 Social Safeguards Planning and Documentation

11. In terms of Social Safeguard perspective, followings are the key activities performed
under Social Safeguards component during the biannual period.

3.2.1 Submission of Due Diligence Report (DDR) of Recon-3:

12. During this biannual period, following achievement has been done in terms of
preparation and submission of DDR.

13. The Design and Supervision Consultant (DSC) recruited under the DRSP has
reviewed the Due Diligence Report prepared for each school, Master Plan, Bill of Quantity
(BoQ), and bidding documents for the 37 schools planned to be undertaken in Recon3
(Third Batch) during this biannual. The DSC has prepared the design and drawings, BoQ,
and bidding documents for Recon3 and Retrofitting 3 to 9 packages, and provide assistance
for bid evaluation, and supervise all Recon1 and 2 and Retrofitting civil works contract
packages.

i) DDR Recon3, Package 1: In this Package, total 14 Secondary Schools (SS) from different
districts have been selected. Out of these, 12 schools (Shree Bal Bikash SS, Bal Uddhar SS,
Bansbari SS, Vijaya Memorial SS, Dhumra Barah SS, Jana Uddhar SS, Jhor Mahankal SS,
Kirtipur SS, Mansingh Dharma SS, Purano Guheshwori SS, Saraswati SS, and Siddhi
Ganesh SS) from Kathamndu district, 1 school (Mahendra Gram SS) from Lalitpur District
and 1 school (Ganesh SS) from Bhaktapur District. The DDR of Recon 3, Package-1 has
been prepared and submitted to the CLPIU by DSC in January 2021.

ii) DDR Recon3, Package 2: In this package, total 9 schools have been selected. Out of 9,
5 schools (Adarsha SS, Bageshwori SS, Machhindra SS, Mahalaxmi SS, and Pashupati SS)
from Dhading District and 4 schools (Bhawani SS, Kalika SS, Shree Rastriya SS and Shree
Surya SS) from Makwanpur District. The DDR of Recon 3, Package 2 have been prepared
and submitted to the CLPIU by DSC on March 10, 2021.

iii) DDR Recon3, Package 3: Under this Package, total 14 schools have been selected. Out
of these, 3 schools from Kavreplanchowk district (Gokule SS, Shree Janakalyan SS &
Kalidevi), 7 schools from Sindhuli district (Gaumati Namuna SS, Jalkanya SS, Devisthan SS,
Shree Madhyamik Vidhyalaya, Majuwa Dobhan, Janata SS, Shree Kamala SS & Phikkal SS),
and 1 school (Tripurasundari SS) from Sindhupalchowk district. Similarly, 3 schools
(Bhimeshwor Rudra SS, Himganga SS & Shree Chandeshwori SS from Ramechhap district
respectively. The DDR of Recon-3, Package 3 have been prepared and submitted to the
CLPIU by DSC on March 26, 2021. Overall, there are total 37 schools have been selected
under Recon-3 for reconstruction and retrofitting purpose.

14. DDR for Repackaging of Retrofitting Packages 3, 4, 5, 6, 7, 8, and 9: In these,
Packages, Retrofitting Package-3 has 14 schools selected, such as 2 schools from Bhaktpur
District and 12 schools from Kathmandu District, similarly, in Retrofitting Package-4 which
include 9 schools. Out of 9, 3 schools from Lalitpur District and 6 schools from Kathmandu
District. The aforesaid Packages were reshuffled and updated during the biannual. On the
other hand, Retorofitting Package-5 comprises 19 schools from Nuwakot District, Package 6
comprises 21 schools from Sindhuli and Okhaldhunga Districts, Package 7 comprises 18
schools from Ramechhap and Dolakha Districts, Package 8 has 15 schools from Ramechhap
and Dolakah Districts, and Package 9 comprises 19 schools from Dhading and Gorakha
Districts. Overall, there are in total 114 schools from different Districts under those Packages.
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DSC has updated and repackaged DDRs of the retrofitting schools and submitted to the
CLPIU by DSC on March 2, 2021.

Table 3-4: DDR under preparation and Status

Packages 1, 2, and 3 (total
37 schools)

Package | Activities | Impact upon | RP/DDR Status
I Reconstruction of Heavily Damaged Schools

RECON-1 Reconstruction of in total No LAR impacts. Submitted. Updated DDR
Package-1 29 Schools (package-1: N/A to ADB approved
Package-2 18, and package-2: 11)
RECON-2 Reconstruction of in total No LAR impacts. Submitted. Updated DDR
Package 7, 8, &9 |61 Schools (package-7: N/A to ADB approved

20, package-8: 22 and

package-9: 21)
RECON-3 Site investigation, No LAR impacts. Submitted. Updated DDR

preparation of DDRs for N/A to ADB approved

Retrofitting

Retro- Package 3, |Updating and repackaging
4,5,6,7,8,and 9 |of DDR for total 114

schools

No IP impacts. DDR is prepared and

Due diligence reports

submitted to ADB. RAP is
under preparation for 22
business activities

established in 5 schools
under package 3 and 4.

4. SOCIAL SAFEGUARD MONITORING PARAMETERS

15. The following parameters have been applied during social safeguard monitoring:

Standard monitoring checklist/indicators have been developed and provided with orientation
training conducted both at DRSP head office and at respective sites during field visits to all
the Safeguards and GESI monitors (SM) for monitoring social safeguard activities. The
Following table gives the overall status of monitoring progress.

Table 4-1: Monitoring Parameters and Status

| Parameters

| Status

Remarks

S.
A.

Preconstruction activities and resettlement plan activities

—_

Assessment of new resettlement
impacts due to changes in project design
(if required)

RP is under preparation for 22
shops to be affected due to
retrofitting of existing 5 school
building of the Kathmandu
Valley.

Construction
activity limited to
existing school
premises in most
of the cases.

Land for school construction owned by

Implementing schools have
provided either LOC or User’s

2. school (existence of land ownership Right Document from local
certificate/ User’s Right document) bodi
odies.
Additional land acquired (if any) through
3. voluntary donation; verification of N/A
donation, Deeds and LOCs
Updating and preparation of
4 Preparation/updating of resettlement RP for temporary displacement
' plan(s) based on final detail design of 22 business activities under
retrofitting package 3 and 4
22 business
5 Disclosure of updated resettlement plan To be disclosed activates

to affected people and communities

temporary during
retrofitting
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S. N. Parameters Status Remarks
Submission for review and approval of Suggestions received from DSC updating
6. :[At\wgélnal/ updated resettlement plan from ADB on RP submitted by DSC RP
Disclosure of approved final RP(s) in .
7 ADB and EA websites © To be disclosed
GRCs are established in total
138 schools (66 schools under
8 Establishment of grievance redress Recon1 and 72 schools under
' committee Recon2). Establishment to be
continued for remaining
schools.
Number of cases registered with the Grievance
GRC, level of jurisdiction (first, second, No any grievances recorded
) ) . ) : record books
9. and third levels), number of hearings during reporting period due to maintained by all
held, decisions made, and the status of | COVID-19 pandemic GRCs
pending cases;
10. Llst§ of cases in process and already No cases due to pandemic
decided upon
Verification of displaced persons census
11. list; assessment on compensation and Ongoing
assistance, and readjustment
22 business activates
12. Impacts on livelihoods temporary during retrofitting of
existing school buildings
13 Preparation/selection of the temporary N/A

relocation sites for the hawkers

B. Resettlement plan implementation

1

Payment of compensation to displaced
persons

After finalization of RP

2 Special measures for vulnerable groups N/A

3 Reinstallation of public utilities N/A
Retrofitting of affected building

4 Reestablishment of businesses IS ongoing and shops will b.e
reestablished after completion
of retrofitting activities.

5 Temporary relocation of hawkers and No hawkers and vendors

vendors

existed in any site

C. Indigenous Peoples

Impact upon indigenous people

Children of the indigenous
peoples and non-indigenous
peoples both follow the similar
modes of educational system.
Implementation of the project
activities neither directly nor
indirectly affects the dignity,
human rights, livelihood
systems, or culture of
indigenous people.

Till date there is
no impact upon
indigenous
people.

D. Social measures during construction as per
contract provisions

1

Prohibition of employment or use of
children as labor

No under children engaged as
labour in any site
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S.N. Parameters Status Remarks
2 Prohibition of forced or compulsory labor | No forced labour observed
3 Ensure equal pay for equal work to both Being complied
men and women
Implementation of all statutory
4 provisions on labor like health, safety, Being complied
welfare, sanitation, and  working
conditions
5 Maintenance of employment records of | Contractors have maintained
workers workers employment record.
16. Land Acquisition and Management: All schools have already managed adequate

land as per the requirement for new proposed schools building for construction with evidence
of land ownership certificates and user right documents received from the local governments.
Land acquisition issues had addressed in DDR reports.

5. IMPLEMENTATION ARRANGEMENT

17. National Reconstruction Authority (NRA) is the project’s Executing Agency (EA), and
Central Level Project Implementation Unit (CLPIU) is the implementing agency (lA). District
Level Project Implementation Units (DLPIUs) have been established under CLPIU in each
project district for the implementation and monitoring of the project at district level. Further,
Design and Supervision Consultant (DSC) is in place under CLPIU for the design, monitoring
& supervision of individual schools proposed for reconstruction.

18. Resettlement framework is in place in order to provide policy and procedural guidance
to avoid, minimize and mitigate involuntary resettlement impacts; and in identifying
institutional requirements for preparing social safeguard planning documents for subprojects
based on detailed design. The framework also provides guidelines for updating safeguard
planning documents. The government has endorsed the resettlement framework.

19. Similarly, Design Supervision Consultant (DSC) Environment Safeguards
Specialist/Expert has already been mobilized have prepared safeguard monitoring checklists
covering all the issues mentioned in DDR. Moreover, Safeguards and GESI Monitors (one in
each project district) have started monitoring for the safeguards issues during construction.
The safeguard monitor at DLPIUs have been monitoring compliance by using standard
monitoring checklist prepared by safeguards experts for each individual school. Further, the
monitors have maintained daily safety observation checklists and instructed contractor for
any rectification required in maintaining safety, occupational health of labour as well as any
issue related to social safeguards. Also, the monitors are filling the checklist prepared for
safeguards desk on a monthly basis for each under construction schools and monthly
progress reports are being submitted.

20. Safeguard monitors from each DLPIUs also supported in preparing DDRs of the
schools selected for retrofitting during this reporting period. The monitors have carried out
preliminary assessment in case of land ownership status of each school selected for
retrofitting. The project safeguard team supporting the DRSP (L-3702 NEP) is presented in
the Annex 1.
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6. PROJECT IMPACT AND SOCIAL ACTIVITIES

21. Regular consultations and meetings are being held by DLPIU and DSC with stakeholders
and School Management Committee (SMC) and other stakeholders to facilitate
implementation of social safeguards component. Besides these, the other social activities
such as campsite management, health and safety measures, wage rate to construction
workers and issue of child labor have been regularly monitored. Orientation on awareness in
maintaining compliances of the social activities as per social safeguard documents of the
project was provided to contractor. Further, Standard Operating Procedure (SOP) prepared
by NRA in order to avoid and minimize risk from COVID-19 pandemic has been distributed
and oriented contractor in order to follow strictly during the construction.

6.1 Grievance Redress System and Mechanism
6.2 Redressed of Grievances

22. There were neither significant grievances nor any issues recorded under GRC-1, GRC-
2 and GRC-3. However, some major issues were raised in terms of preparation the DDR
under Recon-3 Package 1, package-2 and package 3 that is given below.

6.3 Current Status of GRM

23. Under Recon1, out of 66 schools 58 schools are handed over and 7 schools of
Okhaldhunga district and one school (Chilaune Danda SS from Sindhuli district) is ongoing.
However, in Chilaune Danda SS, almost all building construction work is substantial
completed and only work of land slide is under construction. In terms of the establishment of
GRC-1, all 66 schools have established GRC1. Similarly, under Recon-2, total 106
subprojects are under implementation. Out of these, as of June, 2021, 72 Grievance
Readdressing Committees at school level (GRC1) and 6 GRC-1 out of 51 Retrofitting schools
have also been established. In addition, 8 districts (Okhaldhunga, Sindhuli, Kavrepalnchwok,
Sindhupalchwok, Bhaktapur, Gorkha, and Nuwakot) have established GRC-2 under Recon1,
Recon2 and Retrofitting Subprojects and 4 districts (Kathmandu, Ramechhap, Dhading and
Makawanpur) have not reported yet. Any grievances raised at the schools has been resulted
by GRC1. No any grievances forwarded to GRC2 & 3 except in case of Rajylaxmi SS of
Okhaldhunga district. Details of GRC-1 and GRC-2 is given in the following tables.

Table 6-1: GRC status as of June 2021 under Recon-1

District Number of | Formation Formation Formation of
Sn. Name ongoing of GRC1 at of GRC2 at Safeguards Remarks
schools School level | DLPIU level | Desk at DLPIU
Sindhuli 1 1 Established Established 58
- - completed
2, Okhaldhunga 7 7 Established Established schools
are not
Total 2 2 included
Table 6-2: GRC formation status as of June 2021 under Recon 2
Number of | Formation of | Formation Formation of
Sn. District Name Recon2 GRC1 at of GRC2 at | Safeguards Desk at
schools School level DLPIU level | DLPIU
1. Sindhuli 15 13 Established Established
2, Okhaldhunga 13 0 Established Established
3. Gorkha 4 3 Established Established
4, Makwanpur 3 3 Established Established
5. Dhading 5 5 Established Established
6. Nuwakot 6 6 Established Established
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Number of | Formation of | Formation Formation of
Sn. District Name Recon2 GRC1 at of GRC2 at | Safeguards Desk at
schools School level DLPIU level | DLPIU
7. Kavrepalanchowk 9 9 Established Established
8. Dolakha 11 11 Established Established
9. Ramechhap 17 0 Established Established
10. Kathmandu 8 7 Established Established
11. Bhaktapur 7 7 Established Established
12. Sindhupalchowk 8 8 Established Established
Total 106 72 12 12
7. MONITORING AND REPORTING ARRANGEMENTS
24, Regular monitoring activities are being carried out for assessing safeguard plan

implementation of the subprojects and its progress and identifying potential difficulties and
problems during the construction of school buildings under Recon-1, Recon-2 and Retrofitting
project schools. Safeguards and GESI monitors assigned in each project district have been
involving in monitoring for the GESI and Social aspects. Safeguard monitors have carried out
253 times field visit during the reporting period for identification of potential difficulties and
problems and to monitor safety issues during construction. Further, the monitors inspected
for the land ownership issue, involuntary resettlement, influence upon indigenous people, and
construction of disable friendly toilets, installation of ramps, and incinerator, installation of
information boards as well as signboards related to health and safety during construction as
well as OHS related to COVID-19. Further, monitoring to avoid child labor, employment
opportunity to locals and equal wages to women etc. have also been carried out.

25. Internal monitoring at school level have been under taken by the DLPIUs with the
support from safeguards monitors of DSC visiting every schools every month for monitoring
frequently using a checklist prepared by DSC and has been submitted social safeguards
performance through quarterly progress report. Similarly, package wise DDR reports for all
schools selecting either for reconstruction or retrofitting has been prepared and in place.
Package wise DDRs for 66 school under Recon1, 106 schools under Recon2 and 59 new
schools selected for retrofitting are in place. DDR reports have assessed schools requiring
resettlement or relocation issues.

7.1Social Safeguard Compliance Status
711

26. Resettlement Plan (RP) is under preparation. In this regard, two schools under
package 3 (Nepal Adarasha Secondary School, Shrama Rastrya Secondary School of
Kathmandu) and three schools under package 4 (Bal Udhhar SS, Nepal Rastriya Nirman SS,
of Kathmandu and Shramik Shanti SS of Lalitpur) comprise ongoing 22 business activities
respectively that are likely to be affected due to retrofitting of the existing school buildings.
The business owners will be affected temporarily by the disruption of their business caused
by retrofitting of school’s buildings and its impact on their income.

Resettlement Plan

27. In terms of preparing the RP, the DSC safeguard team had carried out a field
observation to ensure the impact on displacement, and loss of incomes /livelihoods of private
business owners due to retrofitting activities within the school’s boundary. In spite of the visit,
Baluddhar Secondary School, Shram Rastriya and Nepal Rastriya Secondary School were
visited at Kathmandu district. During field observation, discussion was made among with
SMC’s members and the business owners about their livelihoods and socio-economic
impacts and given instruction to the SMCs to provide necessary documents as require.
Remaining schools are to be planned within in July, 2021 for observation and RP will be
developed if the pandemics situation caused by COVID-19 returns to normal. The RP is
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expected to be completed by August 2021.
7.1.2 Resettlement and Compensation

28. DRSP has not needed to paid any compensation for the land, because they have own
land for the construction of schools. The DDR Part-2: RP emphasizes that compensation
should enable project-affected people to maintain the existing to better standard of living. RP
compensation and mitigation measures include the compensation for business and shops
that experience complete closure during construction period. Preparation of RP for
Retrofitting 5 schools of (Kathmandu 4 and Lalitpur) is ongoing. The RP identified impacts
and estimated shifting assistance cost and income restoration assistance. The business loss
AP will submit all legal testimonies MOU, business registration) and receive shifting
assistances.

7.1.3 Livelihood and Employment

29. Total 22 businesses were running under 5 schools in Kathmandu and Lalitpur districts
(Kathmandu, 4 and 1 at Lalitpur districts) under Retrofitting Subprojects. as per the income
after deduction of expenditures, cost is calculated based upon the information received from
18 business owners of 3 schools (Baluddhar SS, Shram Rastriya SS and Nepal Rastriya SS),
based on those 22 businesses will loss about NPR 34,357,000.00. This figure of amount may
be changed while final RAP will be prepared and is planned to be prepared within August
2021. Now all businesses are shifted from existing places. Required information is under
collection. Details will be presented in Resettlement Plan.

30. In terms of generating employment under this project as observed during field visit of
the social safeguard team and the information from the technical team of DSC, in an average
50% labor are placed in each subproject. Whereas, the local labors are found about 30%
working as temporally and about 20% of permanently basis during constriction period. Of
which, the composition of labor shown as skilled labour are 20% and unskilled are 80% from
the local community during the construction period of the project. In this regard, to get exact
picture, the DSC safeguard team will develop a checklist in upcoming month and will be
provided to the DLPIU and also will included in Management Information System (MIS) under
DSC that may support to analyze the information related to this.

7.2 Monitoring Results/Finding

31. Up to the reporting period, the implementation of DDR together with the master plan
of each sub-project is continuing. The impacts are avoided by limiting the construction activity
with the boundary specified by the master plan and land ownership of the individual school.
The safeguard team has been working closely with construction supervision team to avoid
the adverse impact. The grievances related to social safeguard is treated immediately within
the project entitlement framework and the numbers of grievances related to social safeguard
are few and insignificant. The assessment, monitoring, evaluation, and reporting of the
safeguard activities has been undertake by the project team.

32. The monitoring and assessment / evaluation of the contractors’ safeguard activities
has been carried out by using formats specific to each project and visiting the sites during
working hours. The format presents list of issues in one column for monitoring whereas
monitor will note status of work, problems, mitigation measures adopted by the contractors
etc. in the remarks column. Such information is being presented in the site visit report of the
safeguards monitor. Therefore, safeguards monitors’ site visit report has been a basis for
consultant's monthly and quarterly report on Environmental and Social Safeguards.
Moreover, Safeguards Desk established at each district have conducted monthly monitoring
and the filled monitoring checklists (as a sample only) including meeting minutes are
presented in the Annex section.

33. Further, Resettlement Action Plan is under preparation incorporating measured to
address impact upon loss of businesses temporarily under retrofitting school buildings of
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package 3 and 4 and included with the entitlements, assistance and benefits, provision of
business loss, institutional arrangements, tasks and responsibilities of each level of the
agencies involved in resettlement planning for the project. However, no significant adverse
impacts and livelihoods were observed in local people but there is some business disruption
of about 22shop/business owner rented on school buildings.

7.2.1 Consultation and information disclosure

34. A series of consultation meetings were carried out at school level during the
construction of school buildings. The participants during the consultation meetings are SMC
members, contractor’'s representatives and school teachers. Especially instruction and
suggestions were provided to contractor in order to maintain safeguards and safety especially
during construction. The meeting minutes (as a sample) of such consultations is presented
in the Annex section. Further, consultation both formal and informal were carried out during
the preparation of Resettlement Plan (RP) for the loss of businesses temporarily under
retrofitting school buildings of retrofitting package 3 and 4.

35. Consultation were conducted using questionnaire and checklists developed for the
collection of further required information in order to accomplish RP. However, RP is under
preparation and is yet to be disclosed.

7.3 Issues Identified During Reporting Period

36. Loss of Income due to Reconstruction of School's Buildings and their Impact:
According to information gathered during data collection for the preparation of the
Resettlement Plan, some business owners will lose income due to disruption of business or
employment, which may have an impact on their livelihoods, due to the construction or
reconstruction of school buildings, primarily in retrofitting subprojects.

Table 7-1: Loss of Income and their impact due to Reconstruction of School’s Buildings

Activities Existing scenario Remarks

Loss of residential No impact
and commercial
structures and other

assets and

mitigation measures

Loss of income/ Under the Retrofitting Subprojects, a total of 22 firms were
livelihood due to operating in Kathmandu and Lalitpur districts (4 schools in
disruption of Kathmandu and 1 in Lalitpur). Cost is computed based on
business, land or information provided by 18 business owners from three
employment schools, after expenses have been deducted (Baluddhar SS,

Shram Rastriya SS and Nepal Rastriya SS). As a result, 22
business will lose temporary during retrofitting. This number
may fluctuate while the final Resettlement Plan is being
prepared, which is expected to be completed by August 2021.
All businesses have now relocated from their previous
locations. The necessary data is being gathered.

Loss of cultural and Under Recon 1, 4 school had foot trail issues and were
community addressed in GRC -1

structures/ public
facilities (drinking
water, foot trial etc.)
or community forests
and mitigation
measures
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Activities

Existing scenario

Loss of crops, fruits
and timber trees

No impact

37. Further, the Adarsha Secondary School of Dhading District selected under Recon3 had
proposed traditional graveyard of local Tamang community for the construction of new school
building. The safeguards team had visited the site and arranged consultation meeting in
presence of SMC, local government (ward representatives) and the concerned community
stakeholders and locals to assure and to resolve the cultural issue that might be raised due
to construction of school buildings during the preparation of DDR. After rigorous discussions,
all the concerned stakeholders are agreed to provide existing land of graveyard to the
Adarsha Secondary School for the construction of all infrastructures as planned in master
plan prepared by the DSC/DRSP. The consultation meeting minutes is presented in the
Annex section.

7.4 Corrective Actions and Actions to be Undertaken

38. Safeguards team of DRSP will undertake corrective actions to fill the gaps identified
during this biannual and will focus in the next biannual report are as follows;

Meeting frequency GRC1 should be increased in order to resolve and improve working
condition;
Considering issues
implementation;
Status of shifting of 22 shops to be displaced temporarily for retrofitting of the existing

identified in approved DDR during the time of project

Remarks

school buildings of 5 schools under retrofitting package 3 and 4;
Providing compensation payment based on the endorsed resettlement plan;
o Ensure all compensation paid to the owner or owner shifted to same location and
reinstated their business;
o Keeping record of Implemented livelihood restoration plan for the affected business
owners in reference to RP;
o Status of GRC recorded and state of resolution of grievances if any raised during the
reporting period.

8. COMPLIANCE STATUS WITH ADB LOAN COVENANTS

39. Compliance status with the ADB loan covenants have been monitored according to the
indicators provided in the ADB loan covenants. The findings for compliance status with the
ADB loan covenants presented in the following

40.
41. Table 8-1.
Table 8-1: Compliance Status with the ADB Loan Covenants
Indicators Issues Activities Complian | Remarks
ce Status

Human and DRSP should arranged available | DRSP contract | Complied | Both

financial manpower, financial budget for roper | with different | partly human

resources to implement of the project and completely | construction and

implement implement the EMP. agency whose financial

safeguard has  sufficient resources

requirement manpower, managem
financial support ent follow
and other the ADB
related and
resources for the safeguard
implementation requireme
of EMP. nts.
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Indicators Issues Activities Complian | Remarks
ce Status
Safeguards Comply with the measures and |- Complied | -
related requirements related to the contractor properly
provisions in set forth in the EMP, make available
bidding budget for all such environmental and
document of social measures.
works and
work contracts
Safeguard Any anticipate results that were not Reviewed the | Properly Safeguard
Monitoring considered in the RF and the EMP EMP provided in | Complied | monitoring
and Reporting | promptly inform ADB and proposed for | the ESMF all and
mitigation in corrective action plans compliance reporting
The monitoring and the reporting status prepared complied
would be completed based on any based on
potential beach of compliance with the | selected
measures and requirements set forth indicators
in the EMP provided in the
checklist.
Labour Comply with all applicable labor law, With the Properly
Standard treaty obligations of the borrowers and | respective complied
child labor law of Nepal. stakeholders by
Provided safe working condition for DRSP and
male and Female workers. Social

Carry out HIV/Aids and Human
trafficking presentation and awareness
complains in the campsites and
corridor of influences.

Safeguard and
Environmental
expert
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Annex 1: Project safeguard support team

Sn. Name Designation/Office Office no. Email Address Roles
1. CLPIU
; Deputy Project Director, , Implementing agency and will look after the overall
1. Youb Raj Paudyal CLPIU yrpaudyal@gmail.com safeguards compliance of the project.
Udhab Nepal Civil Engineer, CLPIU Edhab73@gmail.com
Suraj Parajuli Engineer, CLPIU surajparajuli327.sp@gmail.co Environment Safeguards Safeguards Desk comprising
m Focal Person focal persons at CLPIU will
organize routine meeting at
central and local levels,
respectively, to review
. safeguard compliance
4, Kiran Kumari Lekhak Section Officer, CLPIU GESl/Social Safeguards performance, emerging
Focal Person
issues, agree for corrective
actions, and coordinate with
technical team/contractors to
implement them.
2. Name of DLPIU Unit Chief
1. Arjun Rajamajhi Kathmandu 01-5242164 | arjunejiS@gmail.com GRC2-Chair To support and resolve
2. Guna Raj Pokharel Lalitpur 01-5538417 | pkrl.gunaraj@gmail.com GRC2-Chair complaints/grievances as
Bharat Bahadur . quickly as possible at the
3. Shrestha Bhaktapur 01-6614401 | shresthabb2001@yahoo.com GRC2-Chair local level through a process
4. | Yuba Raj Bagale Dhading 010-521402 | bagaleyb@gmail.com GRC2-Chair of consultation; and, if that is
5. Dina Nath Gautam Nuwakot 010-560347 | dngreddhankuta@gmail.com GRC2-Chair not possible, to provide clear
6. Bishnu Prasad Mishra Gorkha 064-420105 | mishrabp53@gmail.com GRC2-Chair and transparent procedures
7. Badri Bahadur Pathak Makawanpur 057-520869 | bpathak071@gmail.com GRC2-Chair for appeal.
Dwarika Prasad dwarikapokharel164@gmail.co .
8. Pokharel KaVrepaInChOWk 011-490117 m P @g GRC2-Chair Responsib'e for monitoring
9. | Govinda Raj Sedhai Rasuwa 010-540086 | govindaraj.sedhai@gmail.com | GRC2-Chair compliance by using _
10. | Yam Bahadur Khadka | Sindhupalchowk 011-620085 | khadkaybk@gmail.com GRC2-Chair Sta”dar‘é g‘ogtso;'”g Ch‘;Ck“St
11. | Dev Kumar Baral Dolakha 049-421795 | debkumarbaral@yahoo.com | GRC2-Chair Prg’.p?(;e | yh lo{ﬁa‘BLPIU
12. | Shiva Kumar Sapkota | Sindhuli 047-520640 | sapkotashiba@yahoo.com GRC2-Chair wi”"\’/'er‘i’g asﬁ dosfj'bmif
13. | Nirmal Kumar Ghimire Ramechhap 048-540549 | nirmire@yahoo.com GRC2-Chair safeguard monitoring report
in a standard format to
14. | Bal Bahadur Karki Okhaldhunga balabahadurkarki@gmail.com | GRC2-Chair CLPIU and ADB. The reports

will contain summary of work
progress during the reporting
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Sn. Name Designation/Office Office no. Email Address Roles
period, quality of safeguards
compliance, recommended
corrective actions, and
follow-up on corrective
actions agreed in the last
report.
3. DLPIU engineers
1 Ajay K. Yadav Engineer, DLPIU, 01-6614401 | ajay6456@gmail.com Environment Safeguards Respon3|ble_ for undertaklpg
Bhaktapur Focal Person overall environmental social
> Shvam Babu Sha Technical Assistant, GESI/Social Safeguards and GESI compliance in the
) y DLPIU, Bhaktapur Focal Person subproject activities in the
i i district.
3. | Rajendra Shrestha Engineer, DLPIU, 049-421105 | rajendra.stha158@gmail.com | Environment Safeguards | distric
Dolakha Focal Person
4 Pratik Raj Karki Engineer, DLPIU, GESI/Social Safeguards
Dolakha Focal Person
5. | Sovit Shrestha Engineer, DLPIU, 011-490117 | sovit09086@gmail.com Environment Safeguards
Kavrepalanchok Focal Person
. Engineer, DLPIU, . GESI/Social Safeguards
6. Yadu Bikram Thapa Kavrepalanchok yadu2038@gmail.com focal person
; Environment Safeguards
Engineer, DLPIU, .
7. Sagar Paudel Ka?hmandu 01-5242164 | poudelsagar47@gmail.com Focal Person
. . Section Officer, DLPIU, GESI/Social Safeguards
8. Kopila Gyawali
Kathmandu focal person
. Engineer, DLPIU, : . Environment Safeguards
9. Anil Kumar Yadav Sindhuli 047-520640 | yanil00O70@gmail.com Focal Person
10. | Durga Prasad Kafle Sgctlon_offlcer, DLPIU, GESI/Social Safeguards
Sindhuli focal person
. Engineer, DLPIU, . . Environment Safeguards
11. | Sabin Lama Okhaldhunga 037-520236 | mrnibas09@gmail.com Focal Person
12. | Om Prasad Gautam Section officer, DLPIU, GESI/Social Safeguards
Okhaldhunga focal person
. Engineer, DLPIU, - . Environment Safeguards
13. | Sundar Shyam Ghimire Ramechhap 048-540549 | ssghimire1971@gmail.com Focal Person
Non Gazzetted First GESI/Social Safeguards
14. | Kumar Prasad Subedi class, DLPIU, focal person
Ramechhap
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Sn. Name Designation/Office Office no. Email Address Roles
. Engineer, DLPIU, . Environment Safeguards
15. | Sher Bdr Pujara Sindhupalchwok 011-620085 | sherp7@gmail.com Focal Person
16. | Monika Joshi S_ub-Englneer, DLPIU, GESI/Social Safeguards
Sindhupalchwok focal person
17. | Indra Lal Maharjan Engineer, DLPIU, 01-5538417 | imaharjan55@gmail.com Environment Safeguards
Lalitpur Focal Person
18. | Bichari Prasad Adhikari Segtlon officer, DLPIU, GESI/Social Safeguards
Lalitpur focal person
19. | Baburam Devkota Engineer, DLPIU, 064-420105 | baburamdevkotal@gmail.com | Chvironment Safeguards
Gorkha Focal Person
20. | Jyoti Thapa Magar Sub-Engineer, DLPIU, GESI/Social Safeguards
Gorkha focal person
21. | Suman Pokhrel Engineer, DLPIU, 010-560347 | sumanp_1981@yahoo.com | Environment Safeguards
Nuwakot Focal Person
22. | Bodhraj Pathak Section officer, DLPIU, GESI/Social Safeguards
Nuwakot focal person
23. | Achut Raj Neupane Engineer, DLPIU, 010-540157 neupane.achyut1990@gmail.c | Environment Safeguards
Rasuwa om Focal Person
24 | Manohar Dhakal Sub-Engineer, DLPIU, GESI/Social Safeguards
Rasuwa. focal person
i Environment Safeguards
. Engineer, DLPIU, . 9
25. | Sandeev Adhakari Makwanpur 057-520869 | ersaans@gmail.com Focal Person
26. | Harichandra Sapkota Section officer, DLPIU, GESI/Social Safeguards
Makwanpur focal person
. : Engineer, DLPIU, . . Environment Safeguards
27. | Nirmal Bogati Dhading 010-520124 | nirvikalpa2013bg@gmail.com Focal Person
28. | Sher Bahadur Khati Sub—Englneer, DLPIU, GESI/Social Safeguards
Dhading focal person
4. DSC-Safeguards Experts
Environment Implementation, monitoring and reporting of environmental
1. Rikesh Chitrakar Safeguards Expert/KTM | 01-5245144 | chitrakar.rikesh@gmail.com safeguards works of DRSP Schools of L-3702 NEP
head quarter
Social Safeguards . . - .
2 Ratna Meher Expert/KTM head 01-5245144 | ratna.mehar.b@amail.com Guide and monitoring and supervision of social safeguards

Bajracharya

quarter

works of DRSP Schools of L-3702 NEP
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Sn. Name Designation/Office Office no. Email Address Roles

3. | Prakash Panday Suisr’t'e'f"pert/ KTMhead | 1 5245144 | ppanday029@hotmail.com g’l';’r’:'Lc;rg‘gésggira’c')sc;f;”o?’Egg‘&'eﬁé&gat'o” of GESI action
5. DSC Safeguards and GESI Monitors

1. Ambika Ghimire Sindhupalchwok 9801860098 | ambika.ghimire45@gmail.com

2. Kapil Giri Gorkha 9801877675 | girikapil752@gmail.com

3. Sneha Khaling Makwanpur 9801860028 | snehakhaling02@gmail.com

4, Mingma Y. Sherpa Ramechhap 9801877665 | mingma155@gmail.com Supporting the project in implementing environmental and

5. Nabina Karki Gautam Bhaktapur 9801860059 | karkinabina99@gmail.com social safeguards requirements by educating, and creating

6. Saru Pokharel Kathmandu 9801860074 | sarupokharel111@gmail.com awareness at school level and district level. Monitors are

7. Pawan Thapa Nuwakot 9801877654 | thapapawan5311@gmail.com | also responsible for the collection of required data and

8. Perina Pathak Dhading 9801877664 | perina.pathak15@gmail.com monitoring during the construction phase.

9. Anjula Shrestha Okhaldhunga 9801860053 | anjula.cdes@gmail.com

10. | Rojeena Rijal Kavrepalanchowk 9801860069 | rijalrojeena228@gmail.com

11. | Deepa Katuwal Sindhuli 9801860043 | dipakatuwal15@gmail.com

12. | Shova Subedi Dolakha 9801860079 | shova9.subedi@gmail.com
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‘Annex 2: Photographs

uim .’” SITE SAFETY AULES ”';I‘m'

-

R

| =g il ““'

Fig. 3: Safety information board at Prabhat SS,
Sindhuli_Recon2

Fig.4 :Safety sign board at Shree SS, Ladabhir_Recon2

Fig. 5 :First Aid box at Shree SS, Ladvir_Sindhuli_Recon2

Fig. 6 :Hnad washing facility at Shree SS,
Gadauli_Sindhuli Recon2
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Fig. 7 :Emergency contact number established at Shree
Sansari Mai SS_Sindhupalchowk Recon2

Fig. 10 :Separate toilet for male and female at Sansari
Mahendra SS

Fig. 11 :Labour camp of Siddhartha SS, Gorkha

Fig. 12 :Labour toilet at the Siddhartha SS, Gorkha
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Fig. 14 :Labour Camp at Kamala SS, Sindhuli

Fig. 15 :Safety Signange and Covid Information Board at
Shree Devi SS, Dolakha

Fig. 17: Measuring body temperature by using thermal gun at
Shree Janajagarn SS, Sindhuli

Fig. 18 :Handwasing facility at Shree Janajagarn SS, Sindhuli
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Annex 3: Checklist of the Monitoring activity carried out by Safeguards Desk
(Sample only)
Monthly safeguards Desk checklist filled for Shree Janajyoti SS, Dolakha

Monthly Checklist for Safeguards Desk-DRSP (Construction Phasc)
Name of School sShree Janpiveti Ma Vi(50_DOA JANA RECOND)
Locatloa:eplung
W — Status | = ===
S Issues Resarks
Ves ' Ne _
—_— - - |
| Rslding sale fum leuddidie, crosnm and no roky s
enivied Cuse W the sehwol arcu
l‘ - —_——
- No ipract on foecst sl agmon el land v
N | Drainape wed surface rnoft semns (e ahoad > |
manapod g
1 No waner lggimg around fae scheol b
B I"hysical spl;;(:. t\r;ﬁg‘f oo shab edge. staircass barmier Instructed for compleie st harrcading
and aroued S commerchivn baundary o place v und physcal rafiety towmer on alab
N Sa'\'..\‘Sig;:t—-;e-‘::h Emergency Phone Numbers,
comlicn Lape around undes construdtiodg ance in place Salety sign board ca place
4 & =
Good Hossckeeping of coastruction matersal v
= Use of I'PE = by labour .y
» No oscupebonal heslth and safery s v
]’l;l Hesdth and soredtaon mound the comp maietaned v
rata] Pl A Ol 10 T ——
| No oMld bivowr dunng corslructioe N
(12 h.-uul; »oiher _u-: provsded wah equal wage No feroade workers
')_'. Cursulatonm with §\|(:;|ul ocal coamurety .
LiWamen, Pour, Dalits, 1P daadvisitage grosps) N
14, | Fast add bax in siic N
IS, Wage troem :uum“lr.‘u oo from camgs maraged. N
| Empluyient oppomenity 1o local Local ships aic beachined
pe | No Social and GESI issues N ‘
{IK | Al ranal gocvanes handled imd resolvad ;ﬁl(\'-";- | Mo y:l.‘-..nu\‘ reconhg
| M LN Rty
IH | Carepemation peid i lesponey soyeeed land, Noemgoney acqunad land
|
d e L Sl AN 0 S Fan M IR SV S | - Laooa
I\:' ‘ Eibar s 1 any v |
[So. | Safepunras Mendsers Nir i e O e Seanmp S
: - —— |
Fgelall
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Monthly safeguards Desk checklist filled for Bhringeshwori SS, Kotgaun, Ramechhap
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Monthly safeguards Desk checklist filled for Shree Vyas SS, Makwanpur
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Monthly Checklist for Safeguards Desk-DRSP (Construction Phase)

Name of School: Mo ev\dvodoy 6 B5S-
| Location: $hun“:e_s°\- 2 ,:Dkﬂd?\!a Date: 202) Mayeh A

} Status
Sn. Issues L | Remarks
Yes | No

4 .

I. | Building safe from landslide. erosion and no risky ‘area
existed close to the school area.

2. | No impact on forest and agricultural land.
B. | Drainage and surface runoff around the school
| managed.

H. I No wa(erilogging around the school.

S. | Physical safety barrier on slab edge, staircase barrier, | Stalveas e bar riey
and around the construction boundary in place. waes abeent
6. | Safety Sign boards, Emergency Phone Numbers,

caution tape around under construction area in place.

7. | Good Housekeeping of construction material.

8. | Use of PPEs by labour.

9 No occupational health and safety issues.

AR ARAE

10. | Health and sanitation around the camp maintained

I'1. | No child labour during construction. NT/W | i N o
12. | Female worker are prbvided with equal wage. ‘ ‘No ?u;t)t @;Kgr,sﬁ
13. | Consultations with SMC and local community

‘ (Wemen, Poor, Dalits, IPs, disadvantage groups). v

;l-‘l. First aid box in site. v |

I5. | Waste from construction and from camps managed. v

16. | Employment opportunity to local. 2 - S "
‘I7.7 ‘No Social and GESI issues. A i o
8. | All raised grievances handled and resolved pr'up?clf.f ' PV | No Q.\y d Y‘;QVMQ_;S
TlT‘k(:(\vllpEﬁ;amﬁzfid for l?l;p;an acquired land. T f;l o-:l-c_m‘x:v;\y '”d “_};‘i
EO- Other is;ll;:it:an_\. E [ ‘

' Sn. | Safeguards Desk Members | Name/Signature/Office Stamp

[ 1. Safeguards Focal Person, ‘ . . .

‘ DLPIU - DRSP : - gi'()f S,O&‘P ﬁ—;t Can
\

Safeguards and GESI © S e

Monitors, PSC - DRSP: Perlna Padhak ;fu-*

3. Contractor’s focal person

for safeguards: l E)J }/ N ﬂli"‘ 4 ["Mﬂy

o

Page 10f 2

Monthly safeguards Desk checklist filled for Mahendrodaya SS, Dhading
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Monthly safeguards Desk checklist filled for Gramodaya SS, Okhaldhunga

Ei marks
By _v'. . _Y-é —nq (& =
e = ==
ility around school area is 5o !
orest and agricultural land = ¢
leferosion and no risky area existed close 10 the |
.  that may cause risk to the school '\/
tructure. |
P "ofdraimu-ditspmpuwwr.i “
surface runoff around the school
. | No water logging around the school 1 oA
~V’f-[mpmupontopsf£cufxi\2cdhrd . " ;"il. .
7. | Dust/air pollution due to construction activity’ movement i I f
{ ". ‘of construction vehicle : 1 !
”_ 8. | Group Insurance Documents of workers fv [
- | 9 [ Physical safey bamcade on slab edge. suaircase and
around the construction boundany |
10. | Project Information board miahal 5
11. | Safery Sign boards. caution tap under Construction arcs ”
1. | Good Housekeeping of construction material = .
" [713, | Emergency phone number around construction area in | S S| T
o | place . y 1 lV '
14 | First aid box available at construction site | | Ne o __Mdm%
5. | Use of PPEs by labor A g—““‘“-‘h‘-&u‘“‘ !
£ i o
camp in good condition with proper ventilation, | [~ |7_
el = | | )
seker during construction o i
15 provided with equal wages —
male toilets. clean toilers with
in hygiene = ‘
g 4be Hy ol - 40 2
E e e —
-ﬁ
Chief. DLIPL - DRSP
z

= Safegunrds and GESI ~ b.'(d _f). m_{ﬂa 2 !/

Monitors, PSC- DRSP

3 “Safeguards focal Person. }%
| - =

DILPILU-DRSF
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Monthly Safeguard Desk Monitoring Checklist of Netrakali SS, Sindhuli

—

|Sn.|

Monthly Checklist for Safeguards Desk-DRSP (Construction Phase)

Name of School: TN @x~e o SS

Location:

Issues

Date: D) | \Qg ‘1\ ag

Status
o | Remarks
Yesi _\'oi

i

i Building safe from landslide. erosion and no risky area \/_ - :

existed close o the school arca.

F. ~o impact on forest and agricultural land. v ; -
T T o - e
3. I Drainage and surface runoff around the school o
! managed. .
s S = 2 SR = = —
4. i No water logging around the school. N ]
H 1
3. Physical safety barrier on slab edge. staircase ¢ han"i;“; I R ST e e
| | and around the construction boundary in place. : \/I {m.:r;\:\; Jhnq{;_‘ O e W \ﬁ
6. Safety Sign boards. Emergency Phone Numbers, | T
) | caution tape around under construction area in place. L~ ‘
P s L o et — _ S :
Y l Good Housekeeping of construction material. ’ e [ j
8. ' Use of PPEs by labour, i vl N s o PP —|
9, ] No occupational health and safety | i :; I i ’ _l
10. |-i1ca[7h_5nd sanitation around the camp maintained. .\./_"“ o - T T
L i e b i e |
11. |No child labour during construction. — e e o U~ c;o&v:,u!]
: Rl _—
I2. | Female worker are provided with equal wage, I | ~No ‘gy‘g,\\e'_ |
= WQ"‘Q\)

A3, Consultations with SMC and local community ) T

(Women. Poor. Dalits, IPs, disadvantage nruups) / ‘
14 TFirst aid box in sit T B i il o - - e
. -b__- in st C ) \/I-‘_ _I
13 * Waste from construction and from ca camps mananed o 3
16. | Employment opportunity to local. . o~ 1
17. No Social and GESI issues. a A ]
18, TAll raised grievances handled and resolved properly, ;—
19. | Compensation paid for temporary acquired land. ﬁ_‘/ L -
20. i Other issue. if any. T - B

. Safeguards Desk Members |

Name/Signature/Office Stamp

i. Safeguards Focal Person.

DLPIU - DRSP : ﬂ{

vy G \')O‘Jc.ﬁw--

2. Safeguards and GESI
Manitors, PSC - DRSP;
3. Contractor's focal person
* for safeguards:

Q/VJ D\;x:m \‘f—c—u—m%\

Page 10of 2
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Monthly Safeguard Desk Monitoring Checklist of Shree Lapilang SS, Dolakha

~ Monthiy Checklist for Safeguards Desk-DRSE (Consiruction Phase)

Name of School :Shree Lopdleng Ma V52 _DOHA_LANG _RECON2)
Lacation Lagilang

] e | —
n | [STER I Wavarbs
Yeor Na
i Neidng it froen beabilak. crowen wal 068 (i y %3 .
enory s b 1he sdhvsal area
[ ' No bt oo lorest o) agrsadtand bed N
4  e—— -
‘Y\ i:l:irapt Erd 2t aoe ekt soesd the whewd !
eyl N
| —— 4
t | Nt ey emend e ol N
_ i{g;;:}l selety barvier on i edpe. 41w barvies, Butracied S phpsiodd safory barmier on
and ameend 4w conunesion Bosad ey s place. N sl
T Salety S beards, Ermenpecy Phore Narixrs, .
casien upe aroarsd srder Cormaudi K BOR N S, | Salcty spn howd oo placc
’ oy ——t— ——
" | Chood Eloasch oo g of Conract i rescrid rv
4 e ——
# Use of PPES by L N
{ | . |
B | Neosceparonad lealds 3ad safety isei v
10| Neatth and et ieson sroves] Por canep rearcarcd 1'
11. | Nochid w.-._a...q COnsIKion ¥
12 | Femman worker arc prarsded mify ogesd wags. X PO feends warken
I3 tlloa':i-'n. wih S ans t-.J.u.uuu.'_.
(Worsm, Poce, ODdin, [Py, dademnags groepel N
I | Tient aud beos, 1) 549 v
15, | Wase \'un.:j:n;ra:n:r srn) Nhoos corge meanged. X ‘
I | Grgldesreas appoctanry o bl Local shepe are beachind
. : EEE— —1
17. | Mo Scciat arad GES] ows v l
TR rer T Pandlod wed rescdved properiy PO e ey reconkd |
19 'f'rurcuauo rad l'u WPy 30qaNcE urd. N teeparary acgabnd bardd
:;l lll:(vA-bt lany N

Pogelat2
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Monthly Safeguard Desk Monitoring Checklist of Shree Janajyoti SS, Dolakha

Monthly Checklist for Safeguards Desk-DRSP (Construction Phasc)
Nume of School sShree Janpiveti Ma Vi(50_DOHA JANA RECOND)

I So. &;kmm‘-&l:ndnn

N s abae e O C Seanm

Locstioa:Leplung
! Status =T
S Issues Remarks
Vis | N
| Pestding sl fum lenddide, croeim and no roky ees —
enivied Cuse Wihe sehwol arcu N
»l: 3 T\u_l_muu o et il agmenlieal land N ===
8 | Drainape i surface rnolt semnd (e sl
manyped v
H No waner kg gieg around fhe szhool N
5.1 Pwskal sit—(iy trmer m\'- staircass barmer, nstrocted for camploie st bamcading l
and aroued B comarctiva boundary m plaoe v and physcal safety tormer on alab
b | Satety Sige boseds, Emengency Phone Numibers,
comalicn Lape arownd undes constroctioa anca in place ; Safety sign board ca place
7. | Guod Hossckeeping of coastruction material N ‘
» Use of I'1'E = by labour, . Ly |
o Nnn:nr;u:mnl heulth and safery ssies v
10, | Hesdth and seitasnn mound the corp maisned r’ ;
17, | No edid bvawr dunng mrl;l-l-uuuu v
12 | Fouale worker are provsded wah squal wage. ey No feroade workern
'}_\ Cursulations With SMC sl Socal coamurety —
(Wormnen, Peor, Dalits, 1P daadvinitage grosps) v
14. | Fast oud box in sito, : v |
15, | Wage from consmction fed from args maraged. N
o Empluyment opporeniny 1o local L.ooal ships wic beactined S
? | No Social and GESL iseues N T
1% | AR ranal gnevaes handled i resolved ;vu[\'-:tv Noy gV oo
TRl ump:&o:l-._n;.ru_i fx tesponey soyeeed land, T Ne lm_;«nu- u.q-uu\l' land
2. | (bar issec. il any _Jv,l: Jir— t

-3

Fagel ol
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Monthly Safeguard Desk Momtormg Checklist of Bhringeshwori SS, Bijulikot, Ramechhap
: forSufeguards Desk-DRSP (Construction Phase)

R o _RaaPIHEL RECOND)

[ Es-ulumf LS %‘2&"2‘ NM 202\

v
Stutus SRe -
Yes | No ' 4
v =
v

fshucted do Keep bariod
Slals & ¢laivcae:
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Monthly Safeguard Desk Monitoring Checklist of Bhringeshwori SS, Kotgaun, Ramechhap

‘\“‘ \rds Desk-DRSP (Construct-ion Phase)
e (__RAAP_GHA [ RECON2)

e

........

Date: Q.‘V‘& May 207\

*Ek -

Status

 Yes

No

Remarks

i ittt
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Annex 4: Meeting Minutes regarding consultations
(Filled Samples)

Meeting minutes at Mahendrodaya SS, Dhading
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Meeting minute at Shree Deurali SS, Dhading
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Meeting minutes at Panchakanya SS, Sisneri, Sunkoshi RM-3, Okhaldhunga
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Meeting minutes of Shree Pashupatinath SS, Makwanpur
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Consultation meeting minutes with the Adarsha SS, SMC, and locals
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e

Public consultation conducted by DSC at proposed graveyard location with concerned
stakeholders, SMC, and ward representatives in order to seek consensus for the
construction of the proposed school building as per master plan.
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