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Abbreviations 

  

ADB Asian Development Bank  
CC Construction Contractor 
CH Cultural Heritage 
CSEMP Contractor’s Contract Specific Environmental Management Plan 
EBRD European Bank for Reconstruction and Development 
ECoW Ecological Clerk of Works 
EIA Environmental Impact Assessment 
EMP Environmental Management Plan 
EMR Environmental Monitoring Report 
ESP Environmental and Social Policy  
ESR Environmental Sensitive Receiver 
GOGC Georgian Oil and Gas Corporation 
GRM Grievance Redress Mechanism 
GRCE Grievance Redress Committee 
HS Health & Safety 
HSE Health, Safety and Environment 
IFC International Finance Corporation 
IPAM Independent Project Accountability Mechanism 
LARP Land Acquisition and Resettlement Action Plan 
MoEPA Ministry of Environmental Protection and Agriculture 
MoESD Ministry of Economy and Sustainable Development  
MoRDI Ministry of Regional Development and Infrastructure 
NCN Non-Conformance Notice 
NCR Non-Conformance Report 
NFA National Forest Agency 
NOC No Objection Certificate 
PMCSC “Project Management and Construction Supervision Contract  
PPE Personnel Protective Equipment’ 
PR Performance Requirements of EBRD 
PS Performance Standards of IFC 
PIU Project Implementation Unit 
QC Quality Control 
RD Road Department 
RoW Right of Way 
SAEMR Semi Annual Environmental Monitoring Report 
SC Supervision Consultant 
SEMP Site Specific Environmental Management Plan 

SFF State Forest Fund 

SPS Safeguard Policy Statement 

TBN To Be Nominated 
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Corrective action Taken By CC in Response  to HSE Inspection Report  

 

 



 

208 

 

 

 



 

209 

 

 

 



 

210 

 

 

 



 

211 

 

 

 



 

212 

 

 

 



 

213 

 

 

 



 

214 

 

 

 



 

215 

 

 

 



 

216 

 

 

 

 



 

217 

 

 

 

 



 

218 

 

 

 

 



 

219 

 

 

 

 



 

220 

 

 

 

 



 

221 

 

 

 

 



 

222 

 

 

 

NCR Close Out Report 
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Annex 5: HSE Log book  

 

LOT 1 

ACCIDENTS, INCIDENT, NEAR MISS, FIRST AID, LTI -log book 

DATE  INCIDENT (short description) 

26-06-2021 

Incident occurred on 26 th of June 2021 year at Kobi construction site, 

approximately at 13:00 pm, while assembling the head of TBM, somehow 

employee’s left leg slipped and fell down from a height of about 1.5 meters. 

The cause of the incident was the negligence of the employee and violation of 

safe working at heights procedure. 

                       ACCIDENT (short description) 

 

 

                       NEAR MISSES (short description) 

 19-05-2021 

Observed unprotected electrical cable under TBM ‘s crane.  while excavator 
is working under the crane electrical cable can be easily damaged and 
operator can get electric shock. 

 20-05-2021 

 While loading TBM part to dump track, cargo where loaded a little beat faster 

and without using of rope for driving, what was the reason   of incorrect 

loading and dump truck shaking.   

03-06-2021 

The worker is planning to shift the mould of concrete segment, and there are 

four hooks in mould, but the workers take short cut and just use sling to 

tighten two hooks to shift the mould, which cause mould lost balance during 

lifting. 

16-06-2021 Observed workers assembling TBM without safety buddy harnesses  

16-06-2021 Observed fallen speed limit road sign 10 

29-06-2021 Working on site without using PPE 
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27-06-2021 Driving dump truck improperly 

27-06-2021 Worker fails to wear PPE on site 

  

                                                                                                                             

LTI    (LOST TIME INJURY) (short description) 

26-06-2021 

Incident occurred on 26 th of June 2021 year at Kobi construction site ,  

approximately at 13:00 pm , while assembling the head of TBM , somehow 

employe’s left leg slipped and fell down from a height of about 1.5 meters. 
The cause of the incident was the negligence of the employe and violation of 

safe working at heights procedure. 

  FIRS AID 

20-05-2021 

The worker’s left-hand finger is cut by shape objected, which causes small 

wound 

17-06-2021 The worker slip down, which causes the mini injury to body. 

 

LOT2 

ACCIDENTS, INCIDENT, NEAR MISS, FIRST AID, LTI -log book 

DATE  INCIDENT (short description) 

  

                       ACCIDENT (short description) 

 
 

                       NEAR MISSES (short description) 

07.06.2021 

Fire was in the kitchen about 12:30 PM, the cylinder was placed in kitchen 

and was not equipped with flashback arrestor. The fire was extinguished. 

Nobody injured. 

10.06.2021 Ambulance observed without fuel, fuel was not enough to get to the hospital. 
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LTI    (LOST TIME INJURY) (short description) 

19.06.2021 

The worker（name: Liao Zhongming, age:43） was cut by the color steel tile 

around his knee area in Batching Plant No.1. The wound is 3cm in the length 

and 3mm in the depth.  

  FIRS AID 
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Annex 6: Grievance Redress Mechanism Complaint Logs 

Level 1 – Complaints log of Grievance Redress Committee  

# 

Form 
(verbal 

or 
written) 

Recipient 
Date 

Received 
Name & contact of 

 Complainant 
Complaint 
Category 

Complaint 
Description 

Resolution Description 
Resolution 

Date 
Status 

1 Written 
Construction 
Contractor 

11.04.20 
Givi Chkareuli 

TEL 577076293 

Damage to 
Infrastructure / 

Assets 

Mr. Chkareuli 
complains that 
Contractor 
damage part of 
fence of niche 
and a steel plate 
table by loader 
nearby the 
existing highway. 

On Apr. 12, with the help of RD 
and Kazbegi municipality, 
Contractor and Mr. Chkareuli 
reach an oral protocol to repair 
the fence and table. Contractor 
immediately fabricated a new 
steel table with a roof, and 
installed them to the location 
directed by him. Owing to the 
restriction of the Emergency 
status of Georgia, Contractor 
can’t buy relevant materials 
promptly. The whole fence was 
reconstructed by Contractor until 
May 3. 

03.05.20 Closed 

2 Written 
GRM 

(ADB)/RD 
29.10.20 

Natela Shavlashvili  
ID16001022183 
Suliko Burduli 

 ID16001011187 

Restriction or 
loss of access 

She is stating that 
access to her 
land plot will be 
restricted due to 
Project works.  

The Project considers acquisition 
of part of his land plot. During 
inspection on 3.11.20 it was 
assumed that construction of 
access to the remaining portion of 
the land plot is possible. Detailed 
design is to be prepared. That 
section is not handed over for 
construction activities yet.  

  Open 
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3 Written 
GRM 

(ADB)/RD 
03.11.20 

Spartak Mirokashvili 
 ID N01001012595  

TEL 551008002 

Restriction or 
loss of access 

He is stating that 
access to his land 
plot will be 
restricted due to 
Project works.  

During inspection on 3.11.20 it 
was identified that the land plot 
has access road and it will not be 
impacted by the Project road.  
However, the access road to the 
land plot is part of the access 
road to the Project Site and 
therefore, it will be used by the 
Contractor's equipment. Letter 
was dispatched to the Contractor 
reminding his obligations to keep 
access roads in good condition.  

  Open 

4 Written 
GRM 

(ADB)/RD 
30.12.20 

Kakhi Bukuri 
ID: 01001007707 

Restriction or 
loss of access 

30.12.2020 - Part 
of his land plot is 
to be acquired by 
the Project. The 
remaining portion 
of the land plot 
with c/c 
71.62.54.552 is 
left without 
access road.  
21.04.2021 - He 
filed claim for 
restriction of 
access to his 
other two land 
plots with c/c  
71.62.61.399 and 
c/c 71.62.54.873. 

Access road is under 
consideration by the Engineer.  
Plan of access road was provided 
to the Employer on 23.03.2021.  
After getting Employer's 
instruction the Engineer shall 
assign the Contractor to prepare 
detailed design.  
26.03.2021 - Employer instructed 
the Engineer to provide detailed 
design for access road to land 
plot with c/c 71.62.54.552. 
08.04.2021 - Letter was 
dispatched to the Contractor 
instructing to provide BoQ and 
detailed design.  

  Open 

5 Written 
GRM 

(ADB)/RD 
30.12.20 

Darejan Zakaidze  
ID16001000598 
TEL 599265834 

Restriction or 
loss of access 

She is stating that 
access to his land 
plot will be 
restricted due to 
Project works.  

Plan of access road is under 
consideration of the Engineer's 
team. 
19.04.21 - Plan of access road 
was sent to RD.  
22.04.21 - RD requested detailed 
design and BoQ.  

  Open 
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6 Written 
GRM 

(ADB)/RD 
30.12.20 

Venera Zakaidze  
ID:01024048149 
TEL 568339963 

Restriction or 
loss of access 

She is stating that 
access to his land 
plot will be 
restricted due to 
Project works.  

Plan of access road is under 
consideration of the Engineer's 
team. 
19.04.21 - Plan of access road 
was sent to RD.  
22.04.21 - RD requested detailed 
design and BoQ.  

  Open 

7 Written 
GRM 

(ADB)/RD 
26.01.21 

Ivane Zaqaidze  
ID: 16001014602 

Other 

His residential 
house is affected 
by the Project. He 
does not want 
relocation and 
requests to 
implement 
consruction 
activities so as 
not to affect his 
house 

The Engineer reported that there 
is serious threat that the house 
will be negatively impacted during 
implementation of construction 
activities. The Engineer proposes 
the Employer to assess the 
property and temporary relocate 
the family during construction 
works. After completion of the 
works the structural conditions of 
the house should be assessed by 
Independent Expert and in case it 
will be proved that the house is in 
structurally sound condition, the 
family can return home.   
During implementation of the 
works the Engineer shall instruct 
the Contractor to carry out 
permanent monitoring of the 
impact of construction activities 
on the house, such as: inventory 
of existing crack and further 
monitoring, monitoring of 
benchmarks installed on structural 
elements of the house and on 
slope, vibration monitoring. 
Considering the technical 
condition, if possible measures for 
mitigation negative impact will 
also be implemented.  

  Open 
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02.03.21- The Employer  
requested details on how long will 
it be required to temporary 
resettle the family.  
26.03.21 - The Engineer listed all 
the on-going works adjacent to 
the property. As Tskere section is 
not handed over yet it is hard to 
estimate the commencement of 
the works there.  

8 Written 
GRM 

(ADB)/RD 
28.01.21 

Anzor Burduli  
ID: 01025004214 

Restriction or 
loss of access 

Part of his land 
plot is to be 
acquired by the 
Project. The 
remaining portion 
of the land plot is 
left without 
access road.  

Access road is under 
consideration by the Engineer. 
Plan of access road was provided 
to the Employer on 23.03.2021.  
After getting Employer's 
instruction the Engineer shall 
assign the Contracto to prepare 
detailed design.  

  Open 

9 Written 
GRM 

(ADB)/RD 
12.02.21 Vazha Seturidze 

Damage to 
Infrastructure / 

Assets 

He is stating that 
fence of his 
residential land 
plot was 
damaged due to 
movement of the 
Contractor's 
heavy equipment.  

The site check was conducted by 
the Engineer, the Contractor and 
AP. Currently works cannot be 
implemented due to snow and 
frozen ground. The Contractor 
arranged new fence. 

10.05.21 Closed 

10 Written 
GRM 

(ADB)/RD 
15.02.21 

Zurab Burduli  
ID 16001011131 

Damage to 
Infrastructure / 

Assets 

He is concerned 
that construction 
activities may 
impact the 
stability of the 
house and 
damage the 
residential 
property. 

The Contractor hired LELP Levan 
Samkharauli Expertise Bureau to 
make assessment of the condition 
of the house. Conclusion was 
provided on 30.03.2020. Before 
commencement of the works the 
Contractor shall make detailed 
inventory of the cracks and 
proceed with monitoring.  

  Tech.hold 
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11 Written 
GRM 

(ADB)/RD 
15.02.21 

Davit Burduli  
(ID 01010017079)  

Zurab Burduli  
(ID01024015848) 

Konstantine Burduli  
(ID 01010017793)   

Jaba Burduli 
 (ID 01024044998) 

TEL 555399899 

Damage to 
Infrastructure / 

Assets 

He is concerned 
that construction 
activities may 
impact the 
stability of the 
house and 
damage the 
residential 
property. 

The Contractor hired LELP Levan 
Samkharauli Expertise Bureau to 
make assessment of the condition 
of the house. Conclusion was 
provided on 30.03.2020. Before 
commencement of the works the 
Contractor shall make detailed 
inventory of the cracks and 
proceed with monitoring.  

  Tech.hold 

12 Written 
GRM 

(ADB)/RD 
12.03.21 

Giorgi Karchaidze  
ID 01019014240 

Restriction or 
loss of access 

After acquisition 
his remaining 
portion of land 
plot is divided into 
three parts by the 
Project. He states 
that three of the 
land plots with c/c 
71.62.47.615, c/c 
71.62.47.616 and 
c/c 71.62.47.617 
will be left without 
access.  

After inspection the Engineer 
assumed that access road to two 
of the land plots (c/c 71.62.47.615 
and 71.62.47.617) owned by 
citizen Giorgi Karchaidze can be 
arranged. 
As for land plot with c/c 
71.62.47.616 it borders cut and 
cover section of entrance portal of 
tunnel No. 1. Access road to this 
land plot can be arranged after 
completion of tunnel works and 
backfilling. Letter was dispatched 
to the Employer on 17.04.2021.  
21.04.21 - Employer requested 
BoQ and detailed design.  

  Open 

13 Written 
GRM 

(ADB)/RD 
26.03.21 

Zurab Burduli  
ID 16001011131 

Restriction or 
loss of access 

26.03.21 - He 
complaints the 
Project road is 
resticting access 
to the land plot 
with c/c 
71.62.54.601.  
05.04.21 - He 
complained about 
restricion of 
access to the land 

26.04.21 - Employer was 
informed that construction of 
access road to both land plots 
was not possible. 

  Open 
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plots with c/c 
71.62.61.370 and 
c/c 71.62.61.310  

14 Written UBM KK 14.04.21 

Collective Statement 
of the Drivers 

employed by Lot 2 
Contractor 

represented by 
Tornike Tatarashvili 

TEL 599 858789  

Recruitment / 
Employment 

The drivers at Lot 
2 want the same 
salary the drivers 
have at Lot 1 
section. As they 
state the salary is 
55 GEL at Lot 1 
section, while 
their salary is 40 
GEL.  
5 May 2021 
Drivers organized 
demonstration. 
After that the 
Contractor raised 
their salaries. 
However, the 
following non-
compliances were 
also revealed: 
1.The drivers 
request 
employment 
agreements. As 
they state they 
have 10 hours 
working days for 
6 days per week 
and they do not 
receive 
compensation for 
overtime. 

Letter was dispatched to the 
Contractor on 27.04.21.  
05.06.21 - Demonstration was 
organzied by the drivers  
The Contractor agreed to raise 
their salaries up to 44 GEL. In 
addition after working 26 days per 
month they will receive 4 day 
salary as a bonus.  
Person for communication was 
assigned. Overtimes are 
calculated. Equpping the drivers 
with PPE is remaning. 

  Open 
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2. The drivers 
have 
communication 
problem with 
Chinese 
management 
staff. They state 
that the 
Contractor is not 
informing them in 
advance about 
the non-working 
days. Sometimes 
they go to work 
and only after that 
they are finding 
out that they are 
not working on 
that day and 
sometimes they 
are waiting for the 
call of the 
Chinese manager 
for hours. They 
want the 
Contractor to 
inform them about 
non-working days 
in advance at 
least one day 
before.  
3. The drivers and 
other workers do 
not have personal 
protective 
equipment and 
work uniforms. 
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They do not have 
room to change 
clothes, rest or 
take lunch. There 
are no portable 
toilets and hand 
wash facilities at 
the Site as well. 
  

15 Written UBM KK 22.04.21 
Elguja Burduli  

TEL 579 131213 

Damage to 
Infrastructure / 

Assets 

His land plot is 
bordering the 
Campsite No. 1. 
He states that the 
Contractor's 
activities 
damaged his 
fence, 4 apple, 8 
walnut and 
several plum 
trees. 
Furthermore, the 
land plot is 
unviable due to 
water runoff from 
the Campsite.  

The fact was confirmed by the 
Engineer. Letter was dispatched 
to the Contractor on 27.04.21.  
The Contractor invited expertise 
bureau to assess the damage.  
On 22.05.21 - Experts visited the 
Site and issued conclusion 
according to which the damage 
was assess to be 1300 GEL. The 
Complainant was not attending 
the process.  
On 01.06.21 - the Contractor met 
the Complainant and introduced 
conclusion of the expert. In 
addition the Contractor offered to 
pay 700 GEL.  
However, the Complainant 
refused to accept the expertise 
conclusion and requested 15 000 
GEL.  
The Contractor again approached 
to another expertise bureau 
"Samkharauli" and had a joint 
survey/investigation of concerned 
area together with the claimant 
and his sons. 

  Open 
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16 Written 
GRM 

(ADB)/RD 
22.04.21 

Tamaz Burduli  
ID 16001000063) 

Restriction or 
loss of access 

He states that 
land plot with c/c 
71.62.61.444 is 
left without 
access.  

31.05.21 - Letter was dispatched 
to the Contractor requesting to 
provide detailed design and BoQ.   Open 

17 Written 
GRM 

(ADB)/RD 
26.04.21 

Mariam Zaqaidze  
ID: 01003019827 

represented by Inga 
Tskhvedadze 

ID: N01001024811 

Restriction or 
loss of access 

She states that 
after acquisition 
remaining portion 
of the land plot 
with c/c 
71.62.59.396 is 
left without 
access. 

26.05.21 - Letter was dispatched 
to the Contractor requesting to 
provide detailed design and BoQ. 

  Open 

18 Written UBM KK 05.05.21 

Collective 
stataement of the 

Contractor's worker's 
represented by 

Shota Batsikadze 

Recruitment / 
Employment 

The worker's 
request:  
1.         proper 
canteen and 
space where they 
can spend lunch 
break. 
2.         proper 
PPE as the PPE 
the Contractor 
hand over is 
easily torn.  
3.         
transportation to 
the worksite  
4.        review of 
work shifts.  

The Contractor has already 
ordered new supply of PPE which 
is of better quality. Until arrival of 
new supply set of PPE will be 
replaced upon request.  
Furthermore, the Contractor 
started to set up canteen and 
kitchen for local workers.  
As for work shifts, they are in 
compliance with local legislation.  
The transportation issue is still 
under consideration of the 
Contractor’s management 

  Open 

19 Verbal 
Construction 
Contractor 

08.05.21 Gocha Lagvilava 

Disturbance: 
Noise / 

Vibration / 
Dust 

He is stating that 
the Contractor is 
starting works too 
early at 08:00 
a.m. It is 
disturbing his old 
monther. 

Construction of culvert is on-going 
at the adjacent territory. It was  
decided to commence the works 
at 9:00 a.m. and it was agreed 
with  
the Employer. 

11.05.21 Closed 
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20 Verbal 
Construction 
Contractor 

08.05.21 Gocha Zaqaidze 
Damage to 

Infrastructure / 
Assets 

Water tank was 
built in his private 
property. 

After field survey it was confirmed 
that water tank for supply of water 
to Campsite No. 2 was built in his 
property. Water tank occupied 
100 sq.m.  
 It was decided to rent the 
property and pay 7 GEL per 
square meter. 

09.06.21 Closed 

21 Verbal 
Construction 
Contractor 

11.05.21 
Tamar Meliqidze 
 TEL: 577308511 

Damage to 
Infrastructure / 

Assets 

Fence to her land 
plot was 
damaged due to 
the Contractor's 
activities. 

The material of fence was agreed 
with the Complainant. 
Construction is on-going. 17.06.21 Closed 

22 Written 
GRM 

(ADB)/RD 
27.05.21 

Giorgi Zakaidze  
ID: 16001026564 

Restriction or 
loss of access 

He states that 
Project road will 
restric access to 
his remaining 
portion of land 
plot with c/c 
71.62.59.459. 

As per Engineer's assessment the 
Complainant will not have access 
to the land plot during 
construction activities as the land 
plot borders cut and cover section 
of the tunnel. After completing 
tunnel works the land plot will be 
accessible from local road 
arranged for the village.  
Letter was dispatched to the 
Employer.  

  Open 

23 Verbal 
Construction 
Contractor 

01.06.21 

Collective complaint 
from villages of 

Zaqatkari 
represented by Beso 

Zaqaidze 
 TEL: 597979179 

Damage to 
Infrastructure / 

Assets 

Beso Zaqaidze 
verbally 
communicated 
that the 
Contractor has 
violated footprint 
of Campsite No. 2 
and occupied 
private land plots 
by constructing 
access road. 

The Contractor has sent survey 
team.  
 The access road No. 3 and 
campsite was constructed in 
October-November 2020. From 
registry documents it is visible 
that land plots were registered in 
February-March 2021.  
 Currently identifying the areas 
occupied by access road No. 3 
and campsite is on-going. 

  Open 
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24 Written 
GRM 

(ADB)/RD 
04.06.21 

Mikheil Rostiashvili 
ID: 16001003760 

Restriction or 
loss of access 

He states that the 
Project road will 
restrict to his land 
plot with c/c 
71.62.53.575. 

The land plot borders bridge N5.  
As per Engineer's assessment the 
access to the land plot may be 
restircted during construction 
activities (piling works). After 
completing bridge works the land 
plot will be accessible.  
Letter was dispatched to the 
Employer.  

  Open 

25 Written 
GRM 

(ADB)/RD 
24.06.21 

Mikheil Buchukuri 
ID: 01003010555 

Restriction or 
loss of access 

He states that the 
Project road will 
restrict to his land 
plot with c/c 
71.62.61.442. 

The land plot borders section km0 
of the Project road. As per 
Engineer's assessment 
construction of access to the land 
plot is impossible.  

  Open 
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Level 2 – Complaints log of Grievance Redress Commission (Level 2) 

# 

Form 
(verbal 

or 
written) 

Recipient 
Date 

Receive
d 

Name & contact of 
 Complainant 

Complaint 
Category 

Complaint Description Resolution Description 
Resoluti
on Date 

Status 

1 Written RD 09.04.19 
Khatuna Zakaidze 
T: 599 26 58 34 

Other 

On 04.09.2019 Letter. Mrs. 
Zakaidze requests to 
convey the Appraisal 
document of the land. On 
28.05.2020 Letter. Mrs. 
Zakaidze is unstisfied with 
compensation rate. She 
says that appraisal of the 
land value has conducted 
in 2019 and after that, for 
now (2020) The exchange 
rate of the GEL against the 
dollar has fallen. 

08.10.2019 Response 
Letter from RD to Mrs. 
Zakaidze was sent. 
Aprraisal Document of 
the land was dispatched 
to Mrs. Zakaidze. 

08.10.19 Closed 

2 Verbal Social Media 01.08.19 
Organization-

"Protect The Khada 
Valley" 

Other 

after The August 2019 the 
organization - "Protect 
Khada Valley" has been 
starting active protest 
movement against the 
Kvesheti-Kobi Project in 
the social media. In their 
internet posts, they cite a 
variety of reasons that 
could negativly affect for 
the Khada valley. (Such 
as: negative impact on 
nature, viability, living 
conditions and etc). 

RD made a response 
statement about this 
issue in the media. 

  Open 
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3 Written RD 21.08.19 
Madona Bibilashvili 
ID:01024049983 T: 

599 377 212 

Compensation 
Rate 

On 21.08.2019 Letter. The 
citizen complains that her 
second land plot (1420 
sq.m.) has been missed 
from the ressetlement 
buffer and also she is 
unstisfied with the 
compensation rate. She 
demanding her rest part to 
be inclused in 
ressetelment buffer and 
compensation rate be 
raised. 11.06.2020 Letter. 
Citizen has same demand 
and also requesting to be 
provided assesement 
document for her.   On 
11.12.2020 Letter. The 
Citizen says that in her 
assesement document 
have been missed some 
types of materials, as she 
demand re-aprraisal.  

On 03.10.2019 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review with 
CC to the Complainant". 
On 17.06.2020. RD's 
response letter to the 
Citizen. RD explain in it's 
letter that the plot which 
was mentioned in the 
letter is inclused in the 
ressetlement buffer, as 
for the change of 
compensation rate, we 
are waiting for the 
response from the 
design company. On 
11.2020 Rd has received 
new evaluation plan from 
Gama and has been sent 
to the Citizen. The Rd is 
waiting for the final 
decesion from the citizen 
regarding signing the 
contract.  On 21.12.2020 
The RD instructed to 
"IDOM"and  "Gama" to 
re-check data of 
assesement plan on the 
spot and if necessary, 
correct it.   On 
19.03.2021 The contract 
has been signed. 
(compansation amount 

19.03.21 Closed 
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has been raised after re-
appraisal).  

4 Written RD 05.09.19 
Zurab Tsiklauri ID: 

01017017291 
T:577 52 57 35 

Compensation 
Rate 

05.09.2019 Mr. Tsikllauri is 
unstisfied with 
compansation rate and 
also says that after partialy 
redeem his property will be 
unusable for living 
conditions because near 
his area is planning to built 
Road Retaining wall. He 
demanding his issue to be 
studied better. 10.03.2020 
Letter. Mr. Tsiklauri 
complains again about 
compansation rate and is 
unstisfied with the 
response of RD. he 
demanding again the issue 
to be studied better and 
doesnot agree with 
sugguested conditions by 
RD. also The citizen 
submitted an 
environmental impact 
assessment prepared by 
Connex Ltd. According to 
which, the impact on the 
environment in the 
mentioned area exceeds 

11.11.2019 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review with 
CC to the Complainant". 
19.02.2020 RD Letter to 
the complainant. RD 
explain in it's letter that 
Compensation is 
calculated the relevant 
methodology by the 
licensed evaluator 
company which is guided 
by the market price in 
this area. Also, in order 
to not deteriorate the 
living conditions of the 
population there, the 
project envisages 
arrangement of 
appropriate alternative 
ways to access the plots. 
On 27.03.2020 The letter 
and environmental 
assessment was 

16.04.21 Closed 
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the permissible norms. 
06.10.2020 Letter. Citizen 
is again unstisfied and 
doesn't agree with 
provided Positions by RD, 
Design company and 
Appraiser. he demands to 
study his case better, 
otherwise he intends to 
continue the dispute. 

dispatched to the IDOM 
Cunsulting, Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review. On 
24.08.2020 The Design 
Company "Gama" 
submitted an explanatory 
letter about the 
Environmental Impact 
Report sent by Citizen 
Zurab Tsiklauri (prepared 
by Connex Ltd.) stating 
that the report is based 
on an incompetent 
methodology and does 
not include the correct 
methodology for 
environmental impact 
assessment. 20.08.2020. 
The IDOM Consulting 
presented the appraiser 
Mr. Mindia Tabagua's 
response on the letter of 
Mr. Tsiklauri. The 
appraiser notes that Mr. 
Ziklauri had specific 
questions in the first 
letter, to which he 
provided competent and 
comprehensive answers. 
And in the subsequent 
letter there was talk 
about only dissatisfaction 
with the price while the 
specific question 
regarding the 
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assessment was not 
therefore the appraiser is 
deprived of the 
opportunity to give any 
additional answers. By 
18.09.2020 letter RD 
sent Gama's 24.08 and 
Appraiser's 20.08 
explanatory letters to the 
Complainant. On 
20.12.2020 RD's 
Warning letter to the 
citizen. RD asked to 
Citizen to provide his 
final decesion consant or 
refusal regarding 
redeption in 5 days, 
otherwise The RD will 
star expropriation 
procedures.  On 
29.01.2021 The meeting 
was held with AP and 
negotiated that APwill 
apply for ownership right 
recongition for an 
unregistered plot 
adjacent to the one that 
is registered on his 
name.  recognition 
process is underway.  
On 16.04.2021  The 
contract has been signed 
and the remaining land 
was purchased. citizen 
voluntarily withdrew his 
application from the 
Recognition Commission 
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as he could not provide 
the required documents.  
According to the contract 
He will receive 
compensation for plants 
on the unregistered land. 
The issue is closed by 
16.04.2021 condition.  

5 Written RD 09.09.19 
Giorgi Kharchaidze 
ID: 01019014240 T: 

557 50 70 70 

Compensation 
Rate 

On 09.09.2019 Letter. Mr. 
Kharchaidze is unsatisfied 
with compensation rate. 
also he wants that his land 
plot has to be reimbursed 
totally because the rest 
part of the land will be 
Useless. 15.05.2020 
Letter. The citizen 
requessting redemption of 
his second land plot 
because he will not have 
access on it. On 
14.09.2020 Letter. The 
citizen again demands to 
be redeemed his second 
land plot fully as it will be 
unusable for him future. 

On 02.10.2019 Letter 
was dispatched From RD 
To ,,IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’’ and 
LTD Gama-Consalting 
for further (detail) review 
with CC to the 
complainant. 30.03. 2020 
The contract was signed, 
the property has been 
redeemed. 10.08.2020 
RD's Response letter to 
Complainant. RD 
Explained in its letter that 
the Owner has access to 
his plot now and will 
have it in the future as 
well, Therefore the 
second plot is not subject 
to redemption. On 

25.10.20 Closed 
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08.10.2020 RD's 
Response letter to the 
citizen. The issue will be 
considered on the 
Commission. On 
25.10.2020 The 
comission refused to 
purchase second plot.  

6 Written RD 09.09.19 
Kakhi Bukuri ID: 
01001007707 T: 

557 48 83 23 

Restriction or 
loss of access 

Mr. Bukuri complains that 
after constraction road he 
will not have access road 
to his house and he 
demand extra 
compensation in order to 
ensure the arrangement 
works of the internal road.  
On 13.04.2021 Letter. The 
Citizen states that, after 
completion of the project 
he will not have access to 
his land plot (which is out 
of the Resettlement buffer) 
and it will be unusable for 
him. as he again demand 
that his land plot to be 
redeemed.     

On 07.11.2019 Leter was 
dispatched (with internal 
letter) to Design Service 
of RD for further detail 
review. Complaint is 
under internal review. As 
soon as decision is 
made, response letter 
will be send to the 
complainant. On 
22.04.2021 The Letter 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further review and 
provide position.   On 
28.05.2021 UBM's Letter 
to RD. Supervisor noted 
that Engineer instructs 
the contractor to provide 
plan, detalied design and 
Boq of access road 
within 2 weeks.  

  Open 
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7 Written RD 11.09.19 
Giorgi Bukrui ID: 
01003014051 T: 

599 32 32 04 

Compensation 
Rate 

Mr. Bukuri compaints that 
his residantial house is 
very close to the road and 
will have negative impact 
in point of view air 
damages nad noisy. also 
construction works may 
cause serious damages to 
his house. He demand to 
increase the compensation 
rate in order to be able to 
buy new alternative land 
for his family. He also 
complaints that the second 
land plot (cadastral code: 
71.62.544545) which 
belongs him after the road 
constractions may will not 
have access to the road 
and in this case he 
demand compensation. 

On 14.08.2019 Letter 
was sent from RD to Mr. 
Bukuri. Department sent 
the offer letter to Mr. 
Bukuri. On 07.11.2019 
Letter was dipatchedfrom 
RD to ,,IDOM 
Cunsulting, Engeneering, 
Architecture, SAU’’ and 
LTD Gama-Consalting 
for further (detail) review. 
15.07.2020 The 
agreement was reached 
and contract has been 
signed. 

15.07.20 Closed 

8 Written Government 13.09.19 
Valerian Zakaidze 
ID: 16001032238 

Compensation 
Rate 

Mr. Zakaidze is unsatisfied 
with compensation rate. 
On 10.09.2019 Letter from 
Mr.Zakaidze to 
Administration of 
Government of Georgia. 
Mr. Zakaidze's complaint 
letter (with nature of other 
citizens of Kvesheti). On 
13.09.2019 Letter was 
forwarded by the 
Administration 
ofGovernment of Georgia 
to MRDI. 

Process is ongoing. The 
negotiations are under 
the process regarding 
the compensations rates. 
The compansation rate 
has changed in 2020 and 
the cost of the land in 
this region has raised. 

15.02.20 Closed 
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9 Written RD 16.09.19 
Nodar Burduli T: 

599 11 58 86 
Inclusion in 

LARP 

Mr. Burduli is requesting 
full inclusion in LARP. He 
wants his land plot to be 
reimbursed fully because 
remaining land plot (30% 
of 100%) will be useless 
for him. 

On 07.11.2019 Letter 
was Dispatched From 
RD to "IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’’ and 
"LTD Gama-Consalting" 
for further review, with 
CC to the complainant. 
On 27.10.2020 The 
agreement was reached 
with the complainant on 
the partially redemption. 
The Contract has been 
signed.  

27.10.20 Closed 

10 Written RD 17.09.19 
zurab burduli ID: 
01024015848 T: 

577 300 193 

Inclusion in 
LARP 

On 08.08.2019 Mr. Burduli 
complains that his 
residential house is located 
near to the Road of the 
project and road 
construction works may 
cause serious damages to 
his old house. On 
04.09.2019 answer from 
Mr. Burduli. after the partial 
purchase of land(34 
square meters), the 
damaged house will be 
very close (7-10 meters) 
from the road. he 
requesting the residantial 
land should be fully 
redeemed (854 meters) 
and not partially(34 
meters). 

The process is ongoing. 
On 02.09.2019 
Response letter was sent 
from RD to Mr. Burduli. 
On a given section of 
road constraction work 
underway Within the 
minimum impact (on 34 
square meters of 854 
meters) . that it is 
impossible to identify 
impact on his house 
before construction 
works begins near his 
area. In case of 
Worsening living 
conditions in process of 
construction work RD will 
discuss this issue again. 
On 02.10.2019 Letter 
From RD to Mr. Burduli. 
On a given section of 
road constraction work 

30.06.20 Closed 
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underway Within the 
minimum impact (on 34 
square meters of 854 
meters). The width of the 
projected road is 
identical to that of the 
existing road, thus the 
distance from the closest 
point of the house to the 
road edge is unchanged-
15 meter. In order to 
Ensure the safety of local 
residents and promote 
better living conditions, 
the project additionally 
provides to arrange the 
access road. also Road 
Construction Contractor 
Supervising Company 
will carry out constant 
monitoring and in case of 
impacts on the buildings, 
 The Roads Department 
of Georgia will return to 
discuss this issue again.  
On 30.06.2020 The 
Agreement was reached 
with the citizen on the 
partially redemption. The 
Contract has been 
signed.  

11 Written RD 18.10.19 
Giorgi Bukuri 

ID:16001021790 T: 
577 55 22 93 

Compensation 
Rate 

On 18.10.2019 Letter. Mr. 
Bukuri is unsatisfied with 
compansation rate. His 
building (which is located 
on the ransom land) 
working as restaurant and 

On 07.11.2019 Letter 
was dipatched from RD 
to ,,IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’’ and 
LTD Gama-Consalting 

15.07.20 Closed 
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it's only one income for his 
family. He daminding new 
appraisal in which his 
buliding to be valued as 
Bussines. 

for further (detail) review 
with CC to the 
complainant. 15.07.2020 
The agreement was 
reached and The 
contract has been 
signed. 

12 Written RD 05.12.19 
Natela Shalvashvili 
ID:16001022183     

Nino Burduli 

Inclusion in 
LARP 

On 05.12.2019 Letter. Mrs. 
Shavlashvili saying that 
land plot which belong her 
(total area 1364 sq.m.) 
thought to be fully 
redeemed and thats why 
she was agree to sell her 
land after hearing that only 
642 sq.m should be 
redeemed, says that the 
remaining land will be 
unusable for her and 
demands full inclusion in 
Larp.  On 30.03.2021 
Letter. Citizen complains 
that her family has trade 
booth which will be left 
without direct access 
according to new road 
project and her family will 
no longer be able to 
continue the business. On 
25.08.2021 letter. 
Alexandre Burduli (Mrs. 
Shavlashvili's son)  
complains that after 
partially redemption of the 
land plot it will be unusable 
for them and demand full 
rdemption. 

On 09.12.2019 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review with 
CC to the Complainant. 
On 20.06.2020 IDOM's 
Letter to RD. IDOM 
notes that the citizen's 
land is only partially in 
the redemption zone and 
the rest part is usable for 
agricultural activities and 
also it will be provided by 
access.  On 26.05.2021 
UBM's Letter to RD. The 
supervisor notes that the 
design of Lot2  section of 
KK Road considers 
construction of access 
road to the land plot 
owned by Natela 
Shavlashvili.  On 
30.06.2021 The contract 
has been signed on first 
land plot and RD has 
initiated expropriation 
procedures for the 

17.09.21 Closed 
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seccond one as the 
citizen refused to sign a 
contract on a partially 
redemption.            On 
17.09.2021 RD's 
response letter to 
Citizen. RD notes in its 
letter that:  Whereas the 
citizen and the 
representatives of the 
department During more 
than one meeting, no 
agreement was reached 
on the voluntary 
redemption of the 642 
sq.m (Area affected by 
the project) RD has 
initated Expropriation 
procedures on the 
mentioned land plot.  In 
addition, the outside of 
the buffer is 722 sq.m. 
and the area and the 
configuration of the land 
allow it to be used as 
intended. Also, it will be 
provided with access 
road.  

13 Written RD 14.05.20 
Marta Mezvrishvili 
ID: 16001025474 

Inclusion in 
LARP 

On 14.05.2020 Letter. The 
citizen complains that after 
reedemption of her plot, 
rest part (1/4) will be 
useless for her. She 
demanding full 
Redemption. 

this case continues as 
N96 Complaint.  On 
23.10.2020 The 
Commission has decided 
to redeem the plot fully. 
The Contract has been 
signed.  

23.10.20 Closed 
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14 Written RD 10.06.20 Shorena Murghuevi 
Inclusion in 

LARP 

On 10.06.2020 letter. The 
citizen says that as far as 
she is aware, for neccesity 
of the project, RD planing 
to purchase part of her 
land, she demands that 
her plot be fully redeemed 
as the remaining part due 
to its scarcity and difficult 
location will become 
unusable for her. 

On 10.07.2020 
Response letter from RD 
to the Complainant. The 
RD planing to take the 
issue to the standing 
Commission for 
consideration.On 
23.10.2020 The 
Comission has decided 
to redeem the plot fully. 
The Contract has been 
signed.   

23.10.20 Closed 

15 Written RD 19.06.20 
Anzor Burduli 

ID:01025004214 
Compensation 

Rate 

On 19.06.2020 Letter. The 
citizen is unsatisfied with 
the appraisal document 
and requests re-appraisal. 

On 10.08.2020 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review with 
CC to the Complainant".  
On 23.10.2020 The 
agreement was reached 
with the citizen, The 
compensation amount 
has been raised. The 
Contract has been 
signed. 

23.10.20 Closed 

16 Written RD 24.06.20 
Vladimer Gomuri 
ID: 16001032489 

Inclusion in 
LARP 

On 24.06.2020 Letter. The 
citizen complains that the 
RD has redeemed part of 
land plot from him and 
remaining part becomes 
unusable because he will 
not have access road to 
his plot, as he demanding 
full inclusion in larp or 
arrangement access road. 

On 10.08.2020 The letter 
was dispatched to the 
Design service of the 
Road Department for 
further review with CC to 
the Complainant". 

  Open 
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17 Written RD 29.06.20 
Aleksi Beniaidze 
ID: 16001027100 

Other 

On 29.06.2020 Letter. The 
citizen says that he owns 
1940 sq.m land plot and 
house that fully included in 
resettlement zone, he asks 
if it is possible to keep part 
of the plot. 

On 11.07.2020 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
for further review with 
CC to the Complainant". 
On 14.09.2020 The 
agreement was reached 
with the citizen, he kept 
part of the land in his 
ownership as he asked. 
The Contract has been 
signed on partially 
redemption.    

14.09.20 Closed 

18 Written RD 20.07.20 
Vasil Zakaidze 

ID:01007016477 
T:555 11 39 16 

Inclusion in 
LARP 

The citizen complains that 
after partially reedemption 
of his plot, the rest part 
becoming useless for his, 
as he demanding full 
Redemption. 

The response letter from 
RD to the complainant. 
Because there will be 
access to the remaining 
plots there is no 
neccesity to redeem the 
plots. Therefore the 
department lacks the 
ability to meet the 
citizen's request. On 
13.08.2020. The 
Agreement was reached 
on the partially 
redemption. The 
Contract has been 
signed.  

13.08.20 Closed 

19 Written RD 14.08.20 
Iuri Burduli 

ID:16001006815 
T:599 51 81 05 

Other 

On 14.08.2020 Letter. The 
citizen says that the trees 
and plants on his plot were 
described and evaluated 
without him and there are 

On 18.08.2020 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 

27.10.20 Closed 
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errors in the evaluation. He 
requests a re-evaluation. 

"LTD Gama-Consulting" 
for further review with 
CC to the Complainant". 
On 27.10.2020. The 
Contract has been 
signed in accordance 
with re-evaluation.  

20 Written RD 25.09.20 
Eteri Burduli 

ID:16001022181 
Restriction or 
loss of access 

On 25.09.2020 Letter. 
Citizen complains that 
cause of the construction 
works access to his plot 
where stands garage was 
blocked. He requests to 
solve his problem. 

On 07.10.2020 The letter 
was dispatched to the 
"IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’ and 
"LTD Gama-Consulting" 
and Design service of 
RD for further review 
with CC to the 
Complainant" 

  Open 

21 Written RD 16.10.20 

Spartak 
Mikorashvili     

ID:01001012595     
T:551 008 002 

Inclusion in 
LARP 

On 16.10.2020 Letter. The 
Citizen is interested in if he 
will have access to his rest 
part of land by project, if 
not, he request full inclision 
in Larp.    

On 03.11.2020 The letter 
was dispatched to  the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S"  for 
further detail study,  with 
"CC to the complainant".    
On 21.12.2020 UBM's 
letter to RD. The 
Supervisor has 
instructed to the 
Contractor to provide 
permanent and quality 
access for citizen.   On 
23.01.2021 UBM' Letter 
to RD. The Supervisor 
noted that The 
Contractor has informed 

  Open 
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that he cannot assure 
that the owner can 
access to this land plot. 
The Supervisor reminded 
the Contractor that they 
are required to comply 
with the conditions of the 
contract and ensure that 
Mr. Mikorasvhili will have 
access to his private 
property during the 
performance of works. 
The contractor is 
required to confirm that 
the citizen will have 
access to his land so that 
the engineer shall inform 
the employer that the 
pettition of the land 
owner could be 
responded.   

22 Written RD 02.12.20 
Darejan Zakaidze    
ID:6001000598      
T:599 26 58 34 

Restriction or 
loss of access 

On 02.12.2020 Letter. The 
Citizen is interested to 
know if the project 
envisages the access from 
main road to her plots.  

On 30.12.2020 The letter 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" to 
provide position about 
issue raised in citizen's 
letter. On 31.05.2021 
UBM's Letter to RD. The 
supervisor notes that 
after studying the issue, 
the engineer considers 
that construction of 
access road to the land 

  Open 
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plot is possible despite 
complex terrain. The 
engineer instructed the 
contractor to provide a 
draft design solution to 
connect the plots to the 
project road. The 
contractor should 
prepare a BoQ the 
access road within 2 
weeks.   

23 Written RD 02.12.20 
Venera Zakaidze     
ID:01024048149     
T:568 33 99 63 

Restriction or 
loss of access 

On 02.12.2020 Letter. The 
Citizen is interested to 
know if the project 
envisages the access from 
main road to her plots.  

On 30.12.2020 The letter 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" to 
provide position about 
issue raised in citizen's 
letter. On 31.05.2021 
UBM's Letter to RD. The 
supervisor notes that 
after studying the issue, 
the engineer considers 
that construction of 
access road to the land 
plot is possible despite 
complex terrain. The 
engineer instructs the 
contractor to provide a 
draft design solution to 
connect the plots to the 
project road. The 
contractor sjould prepare 
a BoQ the access road 
within 2 weeks.    

  Open 
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24 
 

Written RD 12.01.21 
 Valerian 

Tsamalaidze        
ID:01007001949 

Inclusion in 
LARP 

On 12.01.2021 Letter.  The 
citizen complains that after 
partially redemption of his 
land, the rest part will be 
unusable for him, therefore 
he demands full 
redemption. 

On 23.02.2021 the Letter 
was dispatched to the 
,,IDOM Cunsulting, 
Engeneering, 
Architecture, SAU’’ and 
"LTD Gama  Consulting" 
for further detail study.  
On 05.2021 The issue 
has been considered by 
the RD's Commision and 
decided to redeem the 
rest part. On 21.05.2021 
The contract has been 
signed.   

21.05.21 Closed 

25 Written RD 15.01.21 
Anzor Burduli 

ID:01025004214 
Inclusion in 

LARP 

On 15.01.2021 Letter. The 
citizen complains that after 
partially redemption of his 
land, he will not have 
access to the rest part of 
plot and it will be unusable 
for him, therefore he 
demands full redemption. 

On 28.01.2021 The letter 
was dispatched to the  
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further detail study.   On 
08.04.2021 UBM's Letter 
to RD. The supervisor 
notes that the engineer 
instructed the contractor 
to provide proposal for 
the construction drawing 
and performance of the 
works: including Bill of 
Quantities, for access 
road.   

  Open 

26 Written RD 27.01.21 
Liana Burduli        

ID:16001005910     
T:551 163 001 

Compensation 
Rate 

On 27.01.2021 Letter. The 
citizen states in the letter 
that she has received an 
offer from the RD about 
redemption of her land and 

On 16.02.2021 The 
Letter was dispatched to 
the Ministry of 
Infrastructure, 
Department of Spatial 

08.04.21 Closed 
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she is against to sale her 
property at this stage 
because: the 
compensation is low, so 
she asks to see the 
valuation document, 
situational drawings and is 
also interested in 
Prospects for the use of 
the remaining lands 
according to Gudauri 
GRG. 

Planning To present a 
position about existence 
of possible restrictions in 
that region according to 
Gudauri GRG. . On 
26.02.2021 Response 
letter from the Ministry of 
infrustructure.  On 
08.04.2021 The contract 
has been signed.    

27 Written RD 08.02.21 
Mikheil Buchukuri    

T:579 98 07 60 
Inclusion in 

LARP 

On 08.02.2021 Letter. The 
citizen complains that after 
partially redemption of his 
land, the rest part will be 
unusable for him, therefore 
he demands full 
redemption. 

On 01.03.2021 The letter 
was dispatched to the 
"LTD Gama Consulting" 
for further review. On 
05.2021 The issue has 
been considered on the 
RD's Commision and 
refused to redeem the 
rest part of the land.  On 
24.06.2021 The issue 
was dispatched to the  
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S"  for 
further review and 
provide possition with 
that issue. On 
15.07.2021 UBM's Letter 
to RD. The supervisor 
studied issue and notes 
that the 427 sq.m. from 
the total area of the land 
plot is out of ROW of the 

20.07.21 Closed 
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project road, as for 225 
sq.m. of the land plot 
which borders the project 
road along the section, it 
is located on the slope 
and access road can not 
be concstructed due to 
complex terrain.  On 
20.07.2021 The issue 
has been re-considered 
on the RD's Commission 
and decided partially 
redemption of the land 
plot.    

28 Written RD 27.01.21 
Giorgi Kharchaidze   
ID: 01019014240     
T: 557 50 70 70 

Inclusion in 
LARP 

On 27.01.2021. Letter.  
The citizen says that RD 
has redeemed his one plot 
winhin the project and got 
promise that the remaining 
plots would be provided 
with access road, nowdays 
as he has information 
surounding his plots 
started lands registration 
proccess in private 
ownership which may 
hinder the arrangement of 
the access road as the 
places where the road 
arrangement should have 
taken place may be 
privately owned. He 
therefore requests that his 
remaining land plots  to be 
redeemed or the detail 
design of project be 
provided for him to see 

On 12.03.2021 the issue 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further review. On 
17.04.2021 UBM's Letter 
to RD. The supervisor 
notes that the access 
road to two of the land 
plots owned by Giorgi 
Karchaidze can be 
arranged as proposed by 
the engineer via 
enclosed plan.  On 
21.04.2021 RD's letter to 
UBM. RD instructed the 
UBM to provide the 
detailed design plan.    

  Open 
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where the access road to 
his plots will be arranged. 

29 Written RD 19.03.21 
Valerian Burduli      
ID:01027090135 

Inclusion in 
LARP 

On 19.03.2021 Letter. The 
AP complains that after 
partially redemption of his 
land, the rest part remains 
in such a configuration that 
it becomes unusable. as 
he demand the rest part 
will be redeemed.  

On 26.04.2021 RD's 
Letter to Citizen. The 
Issue will be considered 
by RD's Commision.  On 
05.2021 The Commision 
has decided to redeem 
the rest part. The 
Contract will be signed 
untill 20 june.  The 
Contract has been 
signed.  

20.06.21 Closed 

30 Written RD 02.03.21 
Tskere Village 

Residents 
HSE Concerns 

On 02.03.2021 Letter. The 
population of the Tskere 
village in their joint letter 
names various problems if 
why they oppose the 
project.    

On 15.03.2021 A 
meeting was held with 
the population of the 
village of Tskere in the 
department. Where they 
were given detailed 
information about the 
project and also about 
the ways to solve the 
problems raised by them. 

15.03.21 Closed 

31 Written RD 25.05.21 
Giorgi Zakaidze      
ID:16001026564     

T: 557601576       

Inclusion in 
LARP 

On 25.05.2021 Letter. The 
citizen notes that RD has 
redeemed several land plot 
from him under the KK 
project and one land plot 
left in his possession which 
is unusable due to lack of 
access road. as he 
requesting mentioned land 

On 27.05.2021 Letter 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further review and 
provide position.  On 

  Open 
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plot to be inclussed in larp.   
The citizen also mentions 
and complains that 
regarding his plot (inclused 
in Larp) the compensation 
of the fence is unfairly 
indicated in the 
assessment plan because 
its material cost is much 
more expensive than the 
amount offered. therefore 
he demand re-appraisal.  

27.05.2021 The letter 
was dispatched to the 
"IDOM Consulting, 
Engeneering, 
Architecture, SAU”  and 
LTD Gama-Consulting" 
for further review and 
provide position. On 
27.05.2021 RD's Interim 
Letter to Complainant.  
On 15.07.2021 UBM's 
Letter to RD. The 
supervisor notes that 
access to the land plot is 
already considered in the 
design of the project 
road, during construction 
activities access to the 
land plot will be restricted 
before completion of 
backfilling works.  

32 Written RD 02.04.21 
Tamazi Burduli       

ID:16001000063     
T:595 06 63 69 

Inclusion in 
LARP 

On 02.04.2021 Letter. The 
AP complains that after 
partially redemption of his 
land, the rest part will be 
unusable for him as he will 
not have access on it. He 
demands full redemption.  

On 22.04.2021. The 
Letter was dispatched to 
the "UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further detail study and 
provide position. On 
31.05.2021 UBM's Letter 
to RD.  The Supervisor 
notes that The engineer 
instructed the contractor 
to provide a draft design 
solution to connect the 
plot to the road project. 

  Open 
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The CC should pepare a 
BoQ of the access road 
including design costs 
within 2 weeks.   

33 Written RD 22.04.21 

Inga Tskhvedadze 
Representative of  
Mariam Zakaidze     
ID:01003019827     
T:593 67 00 27 

Restriction or 
loss of access 

On 22.04.2021 Letter. The 
Complainant states that 
after partially redemption 
of citizen's land plot it may 
be left wihout access road. 
she requests to be 
informed whether an 
access road is planned to 
be arranged with the plot. 
Otherwise her demand is 
full redemption.  

On 26.04.2021 The letter 
was dispatched to the  
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S"  for 
further review and 
provide position. "with 
CC to the complainant". 
On 26.05.2021 UBM's 
Letter to RD. The 
Supervisor notes that the 
engineer instructed the 
contractor to provide 
plan, detailed design and 
BoQ of access road 
within 2 weeks.   

  Open 

34 Written RD 27.05.21 
Nodari Burduli       

ID:16501034674     
T: 595 03 53 53   

Compensation 
Rate 

On 27.05.2021 Letter. The 
Citizen is unstisfied with 
the assessment. According 
to him, the valuation is low 
compared to market value.  

On 28.05.2021 The 
Letter was dispatched to 
the "IDOM Consulting, 
Engeneering, 
Architecture, SAU” and 
"LTD Gama Consulting" 
for further study and 
provide position. On 
20.05.2021 RD's Letter 
to the Citizen. RD 
explain in its letter that 
Department instructed 
the CC to study the issue 

  Open 
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in detail which requires 
some time and Citizen 
will be informed about 
the results additionally.   

35 Written RD 24.05.21 
Mikheil Zakaidze     
ID:16001007605     
T:599 99 51 53     

Restriction or 
loss of access 

On 24.05.2021. Letter. The 
Citizen is interested in 
whether an access road 
will be arranged to his land 
plot (which remains in his 
ownership after partially 
redemption).  

On 04.06.2021 The letter 
was dispatched to the 
"UBM ULUSRARASI 
BIRLESMIS 
MUSAVIRLER 
MUSAVIRLIK 
HIZMETLERI A.S" for 
further review and 
provide position.  On 
04.06.2021 RD's Letter 
to the Citizen. RD 
explain in its letter that 
Department instructed 
the CC to study the issue 
in detail which requires 
some time and Citizen 
will be informed about 
the results additionally.    

  Open 

36 Written 
GRM 

(ADB)/RD 
18.06.21 

Gocha Lagvilava 
Representative Of 
Tamar Beniaidze     
ID:01010016005     
T: 558 14 74 26 

Compensation 
Rate 

On 18.06.2021 Letter. The 
Representative of Tamar 
Beniaidze notes that land 
owner is unstisfied with 
compansation rate. He 
notes the valuation of the 
land is low and 
inconsistent with the 
market price. He presented 
alternative assessment (by 
samkharauli) where land 
price is much more (22 
USD instead of 40 Gel) 

On 22.06.2021 RD's 
Letter to ,,IDOM 
Cunsulting, Engeneering, 
Architecture, SAU’’ and 
"Ltd Gama-Consulting". 
RD instructed the CC to 
describe and evaluate 
the missing part of 
private property.  On 
23.06.2021 RD initiated 
expropriation 
procedures.  On 
05.07.2021 The Contract 

  Open 
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than RD's assessment and  
demanding the 
compensation to be issued 
according to Samkharauli's 
assessment. He notes that 
the sewer system and 
treatment plant were 
omitted in the initial 
assessment.  

has been signed on one 
plot, second is under 
expropriation 
procedures.  

37 Written RD 03.06.21 
Mikheil Rostiashvili   
ID:16001003760     
T:591 96 15 97 

Inclusion in 
LARP 

On 03.06.2021 Letter. Mr. 
Rostiashvili Complains that 
after partially redemption 
of his land it will be 
unusable for agricultural 
purposes. he demand full 
inclusion in Larp.  

On 04.06.2021 The letter 
was dispatched to the 
"UBM ULUSLARARASI 
BİRLEŞMİŞ 
MÜŞAVİRLER 
MÜŞAVİRLİK 
HİZMETLERİ A.Ş. for 
detail study and provide 
possition if rest part will 
be provided with access 
road.  On 04.06.2021 
Rd's Interim letter to 
Complainant.  On 
14.07.2021 UBM's Letter 
to RD. The supervisor 
studied issue and notes 
that the land plot borders 
section of the project 
road where the design 
considers construction of 
Bridge N5, therefore, the 
project road may restrict 
the access road only for 
some time during 
construction activities of 
the piers. after comletion 
of the bridge works 
citizen rostiashvili will be 

  Open 
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able to access the land 
plot by means of passing 
under the bridge.    

Complaints received by Donor Organizations ADB & EBRD  

# 
Recipie
nt 

Date 
Received 

Name & 
contact 
of 

Complaint 
Category 

Complaint Description Resolution Description Status 
Complai
nant 

1 OCRP 
6 November 
2021 

Green 
Alternativ
e (Khada 
Resident
s). 

Environment  

i) Destruction of the Khada Valley and incomplete alternatives; 
(ii)Impact on the livelihood, local benefits and quality of life of the 
complainants (iii)Problems of project design and impact on cultural 
heritage;(iv)Th quality of ESIA 

• ADB Management's response 
received by OCRP on 9 February 2021. 
• On March 24th, 2021 the OCRP 
deemed complaint eligible 
• On May 5th, 2021 BCRCs clearance 
of the CRPs TOR. 
 

Under 
Completion 
/ Low Risk 

 

2 
EBRD 
/IPAM 

27-Sep-19 

National 
Trust 
Georgia, 
A Tbilisi-
based 
civil 
society 
organizat
ion 
(CSO) 

Environment 

The Complaint raised concerns around: (i) the adequacy of stakeholder 
consultation in the design of the Project; (ii) the adequacy of the alternative 
routes assessment and consideration; (iii) the adequacy of the Environmental 
and Social Impact Assessment’s evaluation of Project impacts on tourism and 
cultural heritage; and (v) the Project’s adherence to international conventions 
on cultural heritage. The Complainants assert that these concerns have 
collectively contributed to the selection of an inappropriate route for the 
Project. In their Complaint, the Complainants request that IPAM (previously 
PCM) conduct a Compliance Review. 

Consequently, the IPAM Head has 
determined that the Complaint satisfies 
the Compliance Review eligibility 
criteria, as set out in the 2019 Project 
Accountability Policy. IPAM will 
therefore initiate a Compliance Review 
for the North-South Corridor (Kvesheti-
Kobi) Road Project in August 2020. 

Under 
Completion 
/ Low Risk 

 
 

*Note: this 
is the same 
complaint 

as #3 listed 
below with 

CRP 
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3 
ADB/ 
CRP 

10/10/2019 

Peter 
Nasmyth 
 
"National 
Trust of 
Georgia" 

Other 

The NTG has applied to CRP with request to review the following:  
 
The NTG asks that the Banks put the loans on hold until due diligence is 
made and a proper, independent assessment completed complying not only 
with international standards, like the Council of Europe Framework 
Convention for Society, but also Georgia’s indigenous travel industry. The 
NTG would like to point out the Banks have it in their power to create the 
needed road and tunnel in a different valley, as well as promote eco-tourism 
in Khada. This would be a win-win situation for everyone, instead of 
continuing to pursue a serious mistake that would permanently damage 
Georgia’s historic fabric and be regretted for years to come. 
 
A: Compliance conditions not met 
B: The alternative Lakatkhevi route was never considered 
C: The Banks encouraged the Georgian government to break its own 
international agreements 
D: Tourism potential mis-assessed; Georgia’s inward tourism companies 
ignored, to generate long-term economic damage.  
E: The Banks systematic non-response to questions, complaints and 
publicity processes 

Complaint was reviewed by the CRP. 
 
The CRP in its findings determines 
that the complaint does not meet the 
eligibility requirements of para. 138 of 
the Accountability Mechanism Policy 
(AMP) regarding identity of 
complainant and/or representative of a 
complaint must be considered eligible.  
 
In this case the requirements 
established in para. 179 of the AMP 
are not met. Therefore, CRP deems 
the complaint ineligible for compliance 
review. 

Under 
Completion 
/ Low Risk 
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Annex 7: Training Record with Attendance Sheets 
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Annex 8: Preconstruction Biodiversity Survey of Lot# 2 
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