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GENDER ACTION PLAN 
 

Activities   Indicators and Targets  Responsibility 
Methodology/ 

source 
Timeline 

Output 3. The establishment and operationalization of the mortgage refinancing company supported with long-term funding (under the FIL) 

3.1  Increase 
women’s access 
to loans 

1) By 2025, at least 32.5% of the ADB-funded loan portfolio were 
provided to women (2018 baseline: 0) 
 

2) By 2025, at least 4,225 subloans under the ADB-funded subloans 
were provided to women (2018 baseline: 0) 

UzMRC Portfolio data December 2025 

3.2  Mainstream 
gender in 
UzMRC 
operations 

1) UzMRC approved a gender policy that includes provision for 
female representation in the operations department, assigned a 
gender focal, and completed ADB training on gender equality.  

 
 
 
2) UzMRC information and technology systems established, 

operationalized and populated with sex-disaggregated data for 
gender analysis.   
 

3) Study on loan payment behavior of clients, with a distinct section 
on loan payment behavior of women clients, including analysis of 
issues and concerns faced by women and men borrowers 

 
 

 
4) UzMRC adopted a strategic business plan that includes strategies 

on how to increase women’s share in loans.  The strategic 
business is to be approved by UzMRC Board. 
 

UzMRC, to be 
assisted by the ADB 
consultants 
 
 
 
UzMRC 
 
 
 
ADB Consultants 
with assistance from 
UzMRC for the 
coordination with 
PFIs. 
 
UzMRC, to be 
assisted by the ADB 
consultants 
 

UzMRC 
confirmation letter 
and ADB 
consultant’s 
report(for training) 
 
Portfolio data 
 
 
 
Consultant’s report 
 
 
 
 
 
Minutes of UzMRC 
Board meeting  
 

December 2023 
 
 
 
 
 

December 2024 
 
 
 

December 2024 
 
 
 
 
 

December 2025 

3.3  Improve 
gender capacity 
of UzMRC and 
PFIs 

1) UzMRC and PFIs under the ADB project have assigned a gender 
focal.  
 

2) At least 80% of UzMRC staff and the appointed gender focal of 
each PFI have completed a gender mainstreaming training 
program.   
 

UzMRC 
 
 
ADB consultant 
 
 
 
 

Confirmation letter 
by UzMRC 
 
Consultant’s report 
 
 
 
 

December 2023 

http://www.adb.org/Documents/RRPs/?id=51348-005-3
http://www.adb.org/Documents/RRPs/?id=51348-005-3
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3) PFI’s portfolios are sex-disaggregated and document 
subborrowers’ concerns, and actions taken.   

UzMRC 
 

UzMRC’s Due 
Diligence report on 
the PFI 

3.4  Provide 
technical training 
support to 
women 
accessing loans 

1) At least 60% of women beneficiaries of ADB-funded loans under 
the additional financing have undergone financial literacy and/or 
advisory services. 

ADB Consultants 
with assistance from 
UzMRC for the 
coordination with 
PFIs. 

Consultant’s report 
 

December 2025 

ADB = Asian Development Bank; EGM = effective gender mainstreaming; MOF = Ministry of Finance; NGO = non-government organization; PFI = participating financial 
institution; UzMRC = Mortgage Refinancing Company of Uzbekistan. 
Source: ADB. 


