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1 Summary 
1.1 Project Introduction 

To improve the efficiency and sustainability of the transport system of the GDAD, economic 
activity and urban livability, the Guizhou Gui’an New District New Urbanization Smart Transport 
System Development Project (hereinafter, the “Project”) is proposed, with a gross investment of 
3.39655 billion yuan, including an ADB loan of €175 million (equivalent to 1.35736 billion yuan). The 
Project consists of the following three outputs: 1) Intelligent transport system designed and 
installed. To provide an integrated solution to address the potential traffic management, safety and 
infrastructure capacity issues, a comprehensive ITS suite is proposed; 2) Sustainable transport 
infrastructure built. To promote maximum public transportation use, the transport system must be 
flexible and enable users to switch seamlessly between modes, including walking, cycling, buses, 
trains and cars; 3) Capacity strengthening activities will be provided to ensure relevant and 
up-to-date ITS and clean transport technology is considered at design, implementation, and 
operation phases. 

According to the Feasibility Study Report approved in April 2019, and the preliminary design for 
the Fukang North Road-Xuanshui Road, Yunman Lake and Country Garden-Jinma Avenue Hubs 
approved in June 2022, the scope of construction of the components is as shown in Table 1-2. 
 

 

Figure 1-1 Project Area and Location in China 

 
1.2 Overview of the RP 

According to the draft RP, the Project will involve the acquisition of 216.61 mu of rural collective 
land for the construction of sustainable transport infrastructure and charging stations, affecting 161 
households with 697 persons, including 336 females. LA for the Project involves 15 villages in 4 
townships in the GDAD, which are Machang Town (Chuanxin, Ganhe, Kaizhang, Liujia and 
Longshan Villages), Dangwu Town (Wenggang, Maocao and Dangwu Villages), Huchao Xiang 
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(Xiaba, Guangxing, Huchao, Malu, Qishan and Yuanfang Villages), Gaofeng Town (Dalege Village). 
The Project affects some young crops, seedlings, tombs and other ground attachments; the land 
occupied temporarily for the Project is located within the acquired collective and state-owned land, 
with no additional temporarily occupied land area; the Project involves neither HD nor vulnerable 
groups. See Table 1-3. 
 
1.3 External Resettlement M&E 

The external resettlement M&E work of the Project is undertaken by the National Research 
Center for Resettlement (NRCR) at Hohai University. 

The duration of external resettlement M&E will be from December 2021 to January 2026, in 
which 9 monitoring reports will be submitted, including the completion period. See Table 1-1. 

This is the No.2 external M&E report, covering the period of January-June 2022. 

Table 1-1 M&E Schedule 

Submission time Report Remarks 
Jun. 1 – Dec. 31, 2021 No.1 external M&E report Completed 
Jan. 1 – Jun. 30, 2022 No.2 external M&E report This report 
Jul. 1 – Dec. 31, 2022 No.3 external M&E report  
Jan. 1 – Jun. 30, 2023 No.4 external M&E report  
Jul. 1 – Dec. 31, 2023 No.5 external M&E report  
Jan. 1 – Jun. 30, 2024 No.6 external M&E report  
Jul. 1 – Dec. 31, 2024 No.7 external M&E report  
Jan. 1 – Jun. 30, 2025 No.8 external M&E report  
Jul. 1 – Dec. 31, 2025 Completion report  

 
1.3.1 Scope 

This round of M&E was conducted during June 18-27, 2022, covering the period of 
January-June 2022, and its scope is: 1) resettlement impacts; 2) construction and resettlement 
progress; 3) compensation rates, and fund disbursement process and progress; 4) livelihood 
restoration and resettlement; 5) baseline sampling survey; 6) information disclosure, public 
participation and grievance redress; and 7) internal resettlement monitoring. 

1.3.2 Key Points 
This is the No.2 external resettlement M&E report of the Project, and aims to monitor and sum 

up the resettlement work by the end of June 2022, find out issues in resettlement, and propose 
solutions accordingly, covering organizational setup, construction and resettlement progress, 
compensation rates, and fund disbursement process and progress, baseline sampling survey, 
information disclosure, public participation and grievance redress, internal resettlement monitoring, 
etc. 

1.3.3 Procedure 
1) Prepare monitoring and evaluation work outline; 
2) Establish monitoring and evaluation mechanism; 
3) Carry out on-site monitoring and evaluation; 
4) Prepare monitoring and evaluation reports. 

1.3.4 Methods 
During June 18-27, 2022, the task force conducted a special survey on LA progress. 
The task force conducted a survey on the GPMO and sample villages to learn organizational 
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setup, construction and resettlement progress, compensation rates, and fund disbursement process 
and progress, information disclosure, public participation and grievance redress, internal 
resettlement monitoring, etc. During the survey, 5 FGDs and 30 key informant interviews were 
conducted. 

Literature review: Documents, agreements and reports on LA, HD and resettlement were 
referred to and verified. 

FGD: 5 FGDs were held with the GPMO, township governments and affected village 
committees to learn construction and resettlement progress, information disclosure, public 
participation and grievance redress, etc. 

Key information interview: Key information interviews were conducted with 30 persons, 
including GPMO and township government heads, village officials, APs, minority residents, women, 
old people, etc. to learn their needs for the Project, existing issues, livelihood restoration, etc. 
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Table 1-2 Scope of Construction of the Components 

No. Component Contract Scope of construction in the 
Feasibility Study Report 

Scope of construction in the preliminary 
design Resettlement impacts in the draft RP 

1 ITS / 

Construction of a dynamic transport 
information sensing system, an intelligent 
transport big data center, and an 
intelligent transport management and 
service system, and an integrated 
transport commanding center 

Bidding was completed in March 2022, and the 
design is being prepared in strict conformity 
with the instructions of the municipal 
government and based on the practical 
situation, and is expected to be completed by 
the end of August. 

Not involving resettlement 

2 
Supporting 

Road 
Construction 

/ 

Construction of 13 urban roads, with a 
total length of 8.163km, including two 
trunk roads with a total length of 2.784km 
and a width of 44m; one secondary trunk 
road with a total length of 1.493km and a 
width of 31m; 10 branch roads with a total 
length of 3.874km and a width of 
18~24m, in which No.5 road is 1.92km 
long, Zhanqian Road extension 0.864km 
long, Changfeng Road 1.493km long, H6 
0.453km long, Z3 0.395km long, H8 
0.338km long, H11 0.339km long, H12 
0.227km long, H13 0.417km long, Z4 
0.741km long, Z8 0.162km long, H4 
0.297km long and H1 0.517km long 

No change from the Feasibility Study Report Not involving resettlement 

3 
Sustainable 
Transport 

Infrastructure 

CW101, 
CW102, 
CW103, 
CW104, 
CW105, 
CW106, 
CW107 

Construction of 6 hub stations (including 
two ordinary external transfer hubs, two 
rail transfer hubs and two ordinary 
transfer hubs), 11 terminal stations and 3 
depots, with a total construction land area 
of 178,071 m2 and a total building area of 
16,125.59 m2, and associated outdoor 
sites, infrastructure, facilities, equipment, 
etc. 

The preliminary design for the Fukang North 
Road-Xuanshui Road, Yunman Lake and 
Country Garden-Jinma Avenue Hubs in Phase 
1 was obtained in June, 2022, in which the the 
Fukang North Road-Xuanshui Road hub is 
located in Machang Town, with a net land area 
of 18,790.98 m2, a construction land area of 
8,527.10 m2 and a building area of 486.40 m2; 
the Yunman Lake hub is located in Machang 
Town, with a net land area of 9,752.40 m2 and 
a building area of 614.52 m2; the Country 
Garden-Jinma Avenue Hub is located in 
Chaohu Xiang, with a net land area of 

1) Among the 20 bus stations, 15 involve 
additional LA in 13 villages in 4 townships in 
the GDAD, which are Machang Town 
(Chuanxin, Ganhe, Kaizhang, Liujia and 
Longshan Villages), Dangwu Town 
(Wenggang, Maocao and Dangwu Villages), 
Huchao Xiang (Xiaba, Guangxing, Huchao and 
Malu Villages), Gaofeng Town (Dalege Village); 
2) 207.63 mu of collective land will be acquired, 
affecting 150 households with 646 persons; 
3) There are crops on collective land, including 
apple and pear trees on 1 mu for the Fukang 
North Road-Xuanshui Road Hub; 170 cherry 



 

8 

No. Component Contract Scope of construction in the 
Feasibility Study Report 

Scope of construction in the preliminary 
design Resettlement impacts in the draft RP 

25,224.14 m2, a construction land area of 
17,928.8 m2 and a building area of 818.68 m2. 

blossom trees (5cm diameter) on 1.5 mu and 
250 Osmanthus fragrans (4cm diameter) on 1 
mu for the Minbo Park Terminal; 20 tombs for 
the Gaofeng High School East Terminal; and 4 
tombs for the Machang East Depot. 

4 Smart 
Charging CW201 

(1) Construction of 21 charging stations, 
611 charging piles, with a total 
construction land area of 45,749.24 m2 
and a total building area of 1,387.3 m2; 2) 
charging service platform and app 

Including: 1) 21 centralized charging stations; 
2) design of charging operation service 
platforms (including charging pile basic service 
operation platform, and government 
certification and regulation platform) 
There are 611 charging facilities. There are 8 
near-term stations (Phase 1), including the 
underground garages of Gui’an Station east 
and Commercial Complex 3, Gui’an Digital 
Economy Industry Park, Longshan Industry 
Park, Gui’an New Area Bonded Zone, Yungu 
Plot B, Electronic Information Industry Park, 
and Sterling plant area, with 216 charging piles 
in total; 5 mid-term stations (Phase 2), 
including the underground garages of Financial 
Harbor and the citizen center, Tianfu Road, the 
south zone of High-end Industry Park and 
Simeng Road west, with 83 charging piles in 
total; 8 long-term stations, including Liangjiang 
Road, West Coast, Shuangxi Road South, 
Qingqu Road, Moon Lake, Fengming Road, 
Xinmin Road, and Huantie-Huchao (Logistics 
Harbor), with 312 charging piles in total. 

1) Among the 21 charging stations, 3 involve 
additional LA in 3 villages in two townships in 
the GDAD, which are Dangwu Town (Maocao 
Village), and Huchao Xiang (Qishan and 
Yuanfang Villages); 
2) 8.98 mu of collective land will be acquired, 
affecting 11 households with 51 persons; 
3) There are crops on collective land, including 
about 100 cherry blossom trees on 3.77 mu for 
the West Coast Charging Station, and about 
100 mu of peach trees on 1 mu for the 
Huantie-Huchao (Logistics Harbor) Charging 
Station. 

 

Table 1-3 Summary of LA Impacts 

Component Subcomponent Description Township Village 
Permanent LA 

Area 
(mu) 

Affected population 
AHs Population / females 

Sustainable Hub stations Machang Passenger Station Hub Machang Town Chuanxin 7.69 7 44/21 
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Transport 
Infrastructure 

Fukang North Road – Xuanshui Road Hub Machang Town Ganhe, Kaizhang 1 1 4/2 
Country Garden Hub Huchao Xiang Xiaba 7.2 10 37/16 

Gaofeng Passenger Station Hub Gaofeng Town Dalege 6.01 5 22/12 
South College Town Hub Dangwu Town Wenggang 11.55 12 49/23 

Terminal stations 

Machang Town Terminal Machang Town Liujia 4 9 36/17 
Minbo Park Terminal Huchao Xiang Guangxing 2.5 12 40/17 

Gui’an Chuanggu Terminal Dangwu Town Wenggang 5.09 9 45/23 
Xing’an Avenue South Terminal Machang Town Chuanxin 3.14 3 17/7 

High-end Equipment Industrial Park Terminal Dangwu Town Maocao 3.77 2 12/6 
Gaofeng High School East Terminal Gaofeng Town Dalege 1.8 9 37/18 

Xinghu Community Terminal Huchao Xiang Huchao 3.42 7 24/14 

Depots 
College Town Depot Dangwu Town Dangwu 68.28 26 121/56 

Central Depot Huchao Xiang Malu 23.92 6 30/15 
Machang East Depot Machang Town Longshan 58.26 32 128/65 

Smart 
Charging Charging stations 

Huantie-Huchao (Logistics Harbor) Charging 
Station Huchao Xiang Qishan 3.33 3 8/4 

West Coast Charging Station Huchao Xiang Yuanfang 3.77 5 24/11 
High-end Equipment Industry Park Charging 

Station Dangwu Town Maocao 1.88 3 19/9 

Total 216.61 161 697/336 
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2 Organizational Structure 
2.1 Organizational Setup 

In order to ensure the successful implementation of resettlement as expected, an organizational 
structure must be established at the implementation stage to plan, coordinate and monitor 
resettlement activities. Since resettlement is a comprehensive task that requires the cooperation of 
different agencies, the agencies concerned will participate in and support resettlement 
implementation. The agencies responsible for resettlement in the Project are: 1) Project Leading 
Group; 2) GPMO (Gui’an Economic Development Bureau); 3) Gui’an Land Reservation Center 
(Gui’an LA and HD Management Office); 4) affected township governments; 5) affected village 
committees; 6) design agency; 7) external M&E agency; 8) Other agencies: Gui’an Natural 
Resources Bureau, Gui’an Housing and Urban-Rural Development Bureau, Gui’an Administrative 
Approval Bureau, Gui’an Human Resources and Social Security Bureau, township LA management 
agencies, etc. 

Project Leading Group: responsible for making overall arrangements and decisions, and 
leading the implementation of the Project 

GPMO: 1) appointing a resettlement consulting agency to prepare for resettlement; 2) 
coordinating the consulting agency with other agencies at the preparation stage; 3) coordinating the 
implementation progress of the Project and the RP; 4) reporting the resettlement fund disbursement 
plan and supervising the disbursement of funds; 5) coordinating the work of resettlement agencies; 
6) raising resettlement funds and disbursing funds timely; 7) responsible specifically for resettlement 
implementation; 8) tracking and supervising the disbursement of resettlement funds; 9) handling 
grievances and appeals of APs arising from resettlement; 10) supporting the work of the external 
M&E agency. 

Gui’an Land Reservation Center: 1) developing the resettlement policies in coordination with 
departments concerned; 2) taking full charge of LA affairs (including endowment insurance for LEFs); 
3) participating in the DMS; 4) supervising the implementation of resettlement activities 

Affected township governments: 1) participating in the DMS; 2) participating in compensation 
calculation; 3) participating in compensation payment; 4) participating in grievance redress; 5) 
participating in housing land allocation; 6) participating in skills training for APs; 7) Implementing 
employment measures for APs. 

Design agency: 1) reducing resettlement impacts by optimizing the project design; 2) 
identifying the range of LA and HD. 

External M&E agency: 1) Carrying out external monitoring of resettlement; 2) Finding the 
problems existing in the monitoring process and propose solutions.
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Figure 2-1 Organizational Chart 
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2.2 Staffing for resettlement 
In order to make the resettlement work smoothly, according to the notice of Guiyang Gui'an 

intelligent transportation construction leading group office on adjusting and enriching the leading 
group for the development project of new urbanization intelligent transportation system in Gui'an 
New District loaned by ADB, the project office for the development project of new urbanization 
intelligent transportation system in Gui'an New District loaned by ADB has decided to adjust and 
enrich the ADB project office, The ADB project office has seven constituent departments (including 
chief engineer office, general management department, project management department, contract 
procurement department, immigration and environment department and Finance Department). 
Relevant work is composed of personnel transferred from the Municipal Communications 
Commission, the Economic Development Bureau of Gui'an new area and the Construction Office of 
the World Bank. 
2.3 Institutional Training 

In December 2020, the project kick-off meeting was held, attended by GPMO staff, covering the 
safeguard policy and resettlement requirements at the implementation stage. 

In March 2021, resettlement training was offered to the LA and resettlement staff of the land 
reservation center and affected township governments, covering ADB’s involuntary resettlement 
policy, the internal monitoring mechanism, and reporting.See Table 2-1. 
 

Table 2-1 Statistics of Capacity Building Activities 

Time Topic Scope Trainees Number of 
trainees Females 

Dec. 
2020 

Project kick-off 
meeting 

Safeguard policy and 
resettlement requirements 

at the implementation stage 
GPMO staff 18 8 

Mar. 
2021 

Resettlement 
Training 

ADB’s involuntary 
resettlement policy, the 

internal monitoring 
mechanism, and reporting 

LA and resettlement staff of 
the land reservation center 

and affected township 
governments 

9 2 

Total 27 10 
 

Table 2-2 Statistics of Resettlement Staff 

Agency Head Workforce Female 
workforce Tel 

GPMO Tan zhiyun 1 0 18096069580 
Gui’an Land Reservation Center Jin Jun 1 0 13985046199 

the GDAD Machang Town Zhou Jiabo 2 1 15885735505 
the GDAD Dangwu Town Zhou Xiaofeng 2 0 13984347629 
the GDAD Huchao Xiang Zuo Hao 2 0 13765829107 
the GDAD Gaofeng Town Long Mingqin 2 0 13985702468 

Gui’an Natural Resources Bureau Li Quansui 2 0 13595300999 
Gui’an Housing and Urban-Rural 

Development Bureau Guo Bowei 2 1 13312271691 

Total 14 2  
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Figure 2-2 Resettlement Training 

 
Figure 2-3 Notice on PMO Staff Adjustment 

 
2.4 Evaluation 

By the end of June 2022, the GPMO staff had improved their capacity through training by 
resettlement specialists and adjusting team because the Project was the first ADB-financed loan 
handled by it. However, further training and running-in is needed to improve the resettlement 
management level. 
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3 Construction and Resettlement Progress 
3.1 Construction Progress 

The Project’s Feasibility Study Report was approved in April 2019. By the end of June 2022, the 
construction progress of the components was as follows: 1) Bidding for the ITS was completed in 
March 2022, and the design is being prepared in strict conformity with the instructions of the 
municipal government and based on the practical situation, and is expected to be completed by the 
end of August.; 2) Supporting Road Construction broke ground in August 2021, roadbed 
construction had been completed, and pavement construction was underway, and was expected to 
be completed by the year end; 3) The preliminary design for the Fukang North Road-Xuanshui 
Road, Yunman Lake and Country Garden-Jinma Avenue Hubs in Phase 1 of Sustainable Transport 
Infrastructure was approved in June 2022, and construction had not begun; see Table 3-1; 4) The 
preliminary design for Smart Charging had been completed, but not approved yet. 
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 Figure 3-1 Approval of the Preliminary Design for the 3 Works in Phase 1 of Sustainable Transport 

Infrastructure 

 
3.2 Resettlement Progress 

3.2.1 Planned Impacts 
According to the draft RP, the Sustainable Transport Infrastructure and Smart Charging 

components involve LA. 216.61 mu of rural collective land will be acquired, affecting 161 
households with 697 persons, including 336 females. LA for the Project involves 15 villages in 4 
townships in the GDAD, which are Machang Town (Chuanxin, Ganhe, Kaizhang, Liujia and 
Longshan Villages), Dangwu Town (Wenggang, Maocao and Dangwu Villages), Huchao Xiang 
(Xiaba, Guangxing, Huchao, Malu, Qishan and Yuanfang Villages), Gaofeng Town (Dalege Village). 
The Project affects some young crops, seedlings, tombs and other ground attachments; the land 
occupied temporarily for the Project is located within the acquired collective and state-owned land, 
with no additional temporarily occupied land area; the Project involves neither HD nor vulnerable 
groups. 

3.2.2 Updated RP Progress 
By the end of June 2022, the preliminary design for the Fukang North Road-Xuanshui Road, 

Yunman Lake and Country Garden-Jinma Avenue Hubs in Phase 1 of Sustainable Transport 
Infrastructure was approved in June 2022, and construction had not begun, and the preliminary 
design for Smart Charging had been completed, but not approved yet. Since the civil works could 
not be implemented in a package, the GPMO will prepare the DDR for the Fukang North 
Road-Xuanshui Road, Yunman Lake and Country Garden-Jinma Avenue Hubs in Phase 1 of 
Sustainable Transport Infrastructure, which is expected to be completed by the end of Qctober 
2022. 

3.2.3 Actual Progress 
By the end of June 2022, the DDR for the Yunman Lake Hub had been covered by the RP draft, 

and part of that for the Country Garden-Jinma Avenue Hub had not, so it is necessary to prepare 
the DDR as soon as possible. 28.1865 mu of collective land in Machang Town had been acquired 
for the Fukang North Road-Xuanshui Road Hub, in which 22.6855 mu LA compensation had been 
completed under the West International Intelligent Industry Center and Electronic Information 
Industry Park (BAK) Projects before 2016, so it is necessary to prepare DDR as soon as possible. 
5.501 mu of land was acquired in July 2021, LA compensation had been completed in September 
2021, so it is necessary to prepare DDR as soon as possible, affecting 5 households with 16 
persons, including 7 females and no vulnerable group. See Table 3-2. 

By the end of June 2022, LA for the Xinghu Community Terminal, Xingyue Community North 
Terminal and Central Depot had begun, and the Huchao Xiang Government had received the notice 
on LA from the Gui’an Housing and Urban-Rural Development Bureau, but the Huchao Xiang 



 

16 

Government had not disclosed the LA announcement, and compensation and resettlement program 
to the affected village and Aps, Waiting for notification from superior department. 

By the end of June 2022, allocation decisions had been obtained for the Fukang North 
Road-Xuanshui Road and Country Garden-Jinma Avenue Hubs, that for the Yunman Lake Hub was 
being applied for, and those for the other subcomponents had not been applied for. 
 

 
Figure 3-2 LA Announcement, and Compensation and Resettlement Program
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Table 3-1 Summary of Sustainable Transport Infrastructure 

Contract 

Location Land area (m2) 

FSR 
Preliminary 

design 
progress 

Is land required? 
Land 

allocation 
approved? 

Pending 
issue RP (draft) Actual RP (draft) 

Actual in 
preliminary 

design 

cw101 

South College 
Town Hub Unchanged 7700 TBD Completed To be 

designed To be acquired 

Construction 
land and 
allocation 
approval 
pending 

Updated 
RP 

Fukang North 
Road-Xuanshui 

Road Hub 
Unchanged 8000 18790.98 Completed Approved 

Total 28.1865mu, 22.6855 mu has been 
fully acquired under the West 
International Intelligent Industry Center 
and Electronic Information Industry Park 
(BAK) Projects, and prepare DDR as 
soon as possible; 5.501 mu was newly 
acquired in 2021, and has been 
compensated for. 

Construction 
land and 
allocation 
approved 

DDR  

Yunman Lake 
Hub Unchanged 10086 9752.40 Completed Approved Fully acquired under the Yunman Lake 

Leisure Center Project 

Construction 
land approved, 

pending 
allocation 

Allocation 
decision、

DDR 

cw102 
Country 

Garden-Jinma 
Avenue Hub 

Unchanged 12000 25224.14 Completed Approved Fully acquired under the Heyuan Project 
(Phase 1) 

Construction 
land and 
allocation 
approved 

DDR 

cw103 

Machang 
Passenger 
Station Hub 

Unchanged 5126 TBD Completed To be 
designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Xing’an 
Avenue South 

Terminal 
Unchanged 2093 TBD Completed To be 

designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Bonded Zone 
Terminal Unchanged 2120 TBD Completed To be 

designed 
Acquired under the Development Zone 
Project,prepare DDR 

Construction 
land approved, 

pending 
allocation 

DDR 
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Contract 

Location Land area (m2) 

FSR 
Preliminary 

design 
progress 

Is land required? 
Land 

allocation 
approved? 

Pending 
issue RP (draft) Actual RP (draft) 

Actual in 
preliminary 

design 
High-end 

Equipment 
Industrial Park 

Terminal 

Unchanged 2513 TBD Completed To be 
designed Acquired under the Terminal Project 

Construction 
land approved, 

pending 
allocation 

DDR 

cw104 

Minbo Park 
Terminal Unchanged 3287 TBD Completed To be 

designed 
Acquired under the Minbo Park 
Project,prepare DDR 

Construction 
land approved, 

pending 
allocation 

DDR 

Gaofeng High 
School East 

Terminal 
Unchanged 1200 TBD Completed To be 

designed 
Acquired under the Gaofeng High School 
East Terminal Project,prepare DDR 

Construction 
land approved, 

pending 
allocation 

DDR 

Machang 
Town 

Terminal 
Unchanged 6173 TBD Completed To be 

designed 
Acquired under the Leima Road 
Project,prepare DDR 

Construction 
land and 
allocation 
approved 

DDR 

Dongqing 
Road-Siya 

Road Terminal 
Changed 3000 TBD Completed To be 

designed 
Acquired under the FSR Terminal 
Project,prepare DDR 

Construction 
land approved, 

pending 
allocation 

DDR 

Gui’an 
Chuanggu 
Terminal 

Unchanged 3393 TBD Completed To be 
designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Gaofeng 
Passenger 
Station Hub 

Unchanged 4006 TBD Completed To be 
designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

cw105 College Town 
Depot Unchanged 45520 TBD Completed To be 

designed To be acquired 

Construction 
land and 
allocation 
approved 

Updated 
RP  

cw106 Shuangxi Road 
East Terminal Unchanged 2167 TBD Completed To be 

designed To be acquired 
Construction 

land and 
allocation 

Updated 
RP 



 

19 

Contract 

Location Land area (m2) 

FSR 
Preliminary 

design 
progress 

Is land required? 
Land 

allocation 
approved? 

Pending 
issue RP (draft) Actual RP (draft) 

Actual in 
preliminary 

design 
approved 

Machang East 
Depot Unchanged 38840 TBD Completed To be 

designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

cw107 

Central Depot Unchanged 15946 TBD Completed To be 
designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Xinghu 
Community 

Terminal 
Unchanged 2280 TBD Completed To be 

designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Xingyue 
Community 

North Terminal 
Unchanged 2620 TBD Completed To be 

designed To be acquired 

Construction 
land approved, 

pending 
allocation 

Updated 
RP 

Total 178074 53767.52      
 

Table 3-2 Statistics of Actual LA Impacts 

Component Sub- 
component Contract Description Township Village 

LA in the draft RP LA based on the baseline 
survey Actual 

progress 
(mu) 

Percent (%) Area 
(mu) 

Affected population Area 
(mu) 

Affected population 

AHs Population 
/ females AHs Population 

/ females 

Sustainable 
Transport 

Infrastructure 

Hub 
stations 

CW103 Machang Passenger 
Station Hub Machang Town Chuanxin 7.69 7 44/21 0 0 0   

CW101 Fukang North 
Road-Xuanshui Road Hub Machang Town Ganhe, 

Kaizhang 1 1 4/2 5.501 5 16/7 100% 
Involving 
Kaizhang 

Village only 
CW102 Country Garden Hub Huchao Xiang Xiaba 7.2 10 37/16 0 0 0   
CW104 Gaofeng Passenger Gaofeng Town Dalege 6.01 5 22/12 0 0 0   
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Station Hub 
CW101 South College Town Hub Dangwu Town Wenggang 11.55 12 49/23 0 0 0   

Terminal 
stations 

CW104 Machang Town Terminal Machang Town Liujia 4 9 36/17 0 0 0   
CW104 Minbo Park Terminal Huchao Xiang Guangxing 2.5 12 40/17 0 0 0   
CW104 Gui’an Chuanggu Terminal Dangwu Town Wenggang 5.09 9 45/23 0 0 0   

CW103 Xing’an Avenue South 
Terminal Machang Town Chuanxin 3.14 3 17/7 0 0 0   

CW103 High-end Equipment 
Industrial Park Terminal Dangwu Town Maocao 3.77 2 12/6 0 0 0   

CW104 Gaofeng High School East 
Terminal Gaofeng Town Dalege 1.8 9 37/18 0 0 0   

CW107 Xinghu Community 
Terminal Huchao Xiang Huchao 3.42 7 24/14 0 0 0   

Depots 
CW105 College Town Depot Dangwu Town Dangwu 68.28 26 121/56 0 0 0   
CW107 Central Depot Huchao Xiang Malu 23.92 6 30/15 0 0 0   
CW106 Machang East Depot Machang Town Longshan 58.26 32 128/65 0 0 0   

Smart 
Charging 

Charging 
stations 

— Huantie-Huchao (Logistics 
Harbor) Charging Station Huchao Xiang Qishan 3.33 3 8/4 0 0 0   

— West Coast Charging 
Station Huchao Xiang Yuanfang 3.77 5 24/11 0 0 0   

— 
High-end Equipment 

Industry Park Charging 
Station 

Dangwu Town Maocao 1.88 3 19/9 0 0 0   

Total 216.61 161 697/336 5.501 5 16/7 3%  
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4 Compensation Rates, and Fund Disbursement Process and Progress 
4.1 Compensation Rates 

4.1.1 Planned Compensation Rates 
According to the Land Administration Law of the PRC, Guidelines on Improving Compensation 

and Resettlement Systems for Land Acquisition, Compensation and Resettlement Program for 
Land and House Acquisition of Gui’an New District (GNDGO [2017] No.1), Notice on Publishing and 
Implementing the Comprehensive Location-based Composite Land Acquisition Prices of GDAD by 
Management Committee of Gui’an New District (GNDGO [2017] No.133), and other applicable 
policies, LA compensation in the GDAD includes land compensation, young crop compensation and 
ground attachment compensation. 

1) Land compensation 
 

Table 4-1 Location-based Composite Land Prices in GDAD 

Township AAOV (yuan/mu) 
Location-based composite land price 

(yuan/mu) 
Average annual 

output value 
multiple Cultivated land Woodland 

Machang Town 450 41000 20000 91 
Dangwu Town 418 76000 31000 182 
Huchao Xiang 463 59000 24000 127 
Gaofeng Town 398 41000 20000 103 

 
In Huchao Xiang and Dangwu Town, 8% of land compensation is retained by the village 

collective, and the remaining 92% paid directly to the AHs. In Machang and Gaofeng Towns, all 
land compensation will be paid to the AHs, and the affected villages will additionally receive 3,000 
yuan/mu in compensation. The portion of the land compensation retained by the village collective 
will be used as resolved by villagers. 

2) Young crop compensation 
According to GNDGO [2017] No.133, the young crop compensation standard are increased to 

1,800 yuan/mu. 
3) Ground attachment compensation 
According to the Compensation and Resettlement Program for Land and House Acquisition of 

Gui’an New District (GNDGO [2017] No.1), the compensation rate for each tomb is from 1,300 yuan 
to 9,000 yuan. Generally, tombs can be relocated to cemeteries for free. If the owner of a tomb 
wishes to select the site himself, a subsidy of 1,000 yuan will be granted. Scattered trees are 
compensated for at different rates based on species, use and diameter. The compensation rate for 
affected tombs is estimated to be 3,000 yuan. The compensation rate for orchards is 16,500 
yuan/mu. 

4.1.2 Changes to Compensation Rates 
The changes in the Land Administration Law of the PRC amended in August 2019 (effective 

from January 1, 2020) related to the Project include: 1) defining which land is for public welfare and 
can be acquired by the state; 2) improving the LA procedure, where the government should consult 
with LEFs and sign agreements with them before LA, and a public hearing should be held when 
necessary; 3) basing LA compensation on location-based composite land prices other than fixing 
land compensation and resettlement subsidy at multiples of AAOV. 

In December 2020, the Guizhou Provincial Government issued location-based composite land 
prices. Afterwards, the Guiyang Municipal Government issued the Notice on Disclosing 
Location-based Composite Land Prices of GDAD, which will be effective from January 1, 2021 and 
are higher than those specified in the draft RP. 
 

Table 4-2 Latest Location-based Composite Land Prices in GDAD 

Township 
Location-based 

composite land price in 
the draft RP (yuan/mu) 

Latest location-based 
composite land price 

(yuan/mu) 
Difference(yuan/mu) 
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Cultivated 
land Woodland Cultivated 

land Woodland Cultivated 
land Woodland 

Machang Town 41000 20000 41400 20000 

400 0 Dangwu Town 76000 31000 76400 31000 
Huchao Xiang 59000 24000 59400 24000 
Gaofeng Town 41000 20000 41400 20000 

 

 
Figure 4-1 Location-based Composite Land Prices of Guizhou Province 

 
Figure 4-2 Notice of the Guiyang Municipal Government on Disclosing Location-based Composite Land Prices 

of GDAD 

 
4.1.3 Actual Compensation Rates 

By the end of June 2022, according to the Compensation and Resettlement Program for House 
Expropriation for the Fukang North Road-Xuanshui Road Hub, and the Compensation and 
Resettlement Program for House Expropriation for the Xinghu Community Terminal, etc. issued in 
July 2021, the actual compensation rates for the Fukang North Road-Xuanshui Road Hub, Xinghu 
Community Terminal, Xingyue Community North Terminal and Central Depot are as follows: 
 

Table 4-3 Actual Compensation Rates 

Township Land type 
RP draft 

compensation 
rates(yuan/mu) 

Actual compensation rates (yuan/mu) 

Difference(yuan/mu) Compensation rates 
(yuan/mu) 

Commercial property 
beneficiary right 

granted 

Machang 
Town 

Cultivated 
land 41000 41400 92% of land 

compensation 
paid to LEFs 
and 8% to the 

village 

For the commercial 
property beneficiary 
right granted, the AHs 
settle with the village 
collective at 8,000 

40400 

Woodland 20000 20000 Unchanged 
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collective yuan/m2 in cash at a 
time. 1) For the AHs: 
The commercial 
property beneficiary 
right granted is based 
on 5 m2/mu of 
contracted land area; 
2) For the village 
collective: The 
commercial property 
beneficiary right 
granted is based on 1 
m2/mu of contracted 
land area. 

Young 
crops 1800 2000 200 

Trees 
(seedlings) 16500 22000 5500 

Huchao 
Xiang 

Cultivated 
land 59000 59400 92% of land 

compensation 
paid to LEFs 
and 8% to the 

village 
collective 

For the commercial 
property beneficiary 
right granted, the AHs 
settle with the village 
collective at 8,000 
yuan/m2 in cash at a 
time. 1) For the AHs: 
The commercial 
property beneficiary 
right granted is based 
on 3 m2/mu of 
contracted land area; 
2) For the village 
collective: The 
commercial property 
beneficiary right 
granted is based on 1 
m2/mu of contracted 
land area. 

24400 

Woodland 24000 24000 Unchanged 

Young 
crops 1800 2000 200 

Trees 
(seedlings) 16500 22000 5500 

 
4.2 Fund Disbursement Process and Progress 

4.2.1 Fund Disbursement Process 
By the end of June 2022, the fund disbursement process was as follows: The Gui’an Land 

Reservation Center disbursed funds to the township LA and HD management offices for direct 
payment to the affected village committees and APs. See Figure 4-4. 
 

 
 
 
 
 
 
 

Figure 4-3 LA Compensation Disbursement Process 

 
4.2.2 Village-level Fund Distribution 

By the end of June 2022, the village-level fund distribution process of Fukang North 
Road-Xuanshui Road Hub was as follows: 1) 8% of land compensation is retained by the village 

Township LA 
and HD 

management 
offices 

Affected 
villages 

Gui’an Land 
Reservation 

Center 

APs 
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collective; 2) For the commercial property beneficiary right granted, the AHs settle with the village 
collective at 8,000 yuan/m2 in cash at a time. For the village collective: The commercial property 
beneficiary right granted is based on 1 m2/mu of contracted land area. 

4.2.3 Fund Disbursement Progress 
By the end of June 2022, the compensation of Fukang North Road-Xuanshui Road Hub for the 

5.501 mu of collective land newly acquired for the Fukang North Road-Xuanshui Road Hub had 
been fully paid, being 469,609.76 yuan, including 454,366.17 yuan for the AHs, accounting for 92%, 
and 15,243.59 yuan for the village collective, accounting for 8%. 
 

 

 
Figure 4-4 Vouchers of LA Compensation for the Fukang North Road-Xuanshui Road Hub 

 
4.3 Evaluation 

By the end of June 2022, LA compensation for the North Road-Xuanshui Road Hub had been 
completed according to the Compensation and Resettlement Program for House Expropriation for 
the Fukang North Road-Xuanshui Road Hub in the form of location-based composite land price and 
commercial property beneficiary right, and the actual rates are higher than those specified in the 
draft RP. LA for the Xinghu Community Terminal, Xingyue Community North Terminal and Central 
Depot has been started, and the LA announcement, Due to the adjustment of the preliminary design, 
the people's Government of HuChao township will wait for the notice of the superior government 
before issuing the requisition announcement and the requisition compensation and resettlement 
plan to the affected villages and villagers. 
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5 Livelihood Restoration and Resettlement 
5.1 LA 

5.1.1 Planned 
1) LA compensation 
The Project will have minor negative impacts on the AHs. According to the sample willingness 

survey, all AHs asked for cash compensation. According to the survey, some land has been laid idle, 
on which scattered peach trees are cultivated, mainly because the GDAD has experienced 
extensive LA and HD, and some villagers have moved into new communities and are unwilling to 
continue with farming. Part of land compensation will be withheld by the village collective, and used 
as discussed by villagers. 

2) Employment training and opportunities 
Laborers in the AHs will receive vocational training, and employment information and guidance 

from the government to get employed. Middle-aged APs prefer to work at major enterprises 
(Huawei, Foxconn, Apple, etc.) in local industrial parks so that they can also take care of families, 
and will be paid 3,000-4,000 yuan per month. They may also use land compensation for individual 
operations, such as construction, decoration and catering. In addition, a large number of public 
welfare jobs will be available to those aged below 60 years, such as cleaning, security and bar 
setting. The Project will also generate some jobs at the construction and operation stages, including 
576 temporary jobs (235 skilled and 341 unskilled) at the construction stage, which will be first 
made available to the AHs. 

During project implementation, GNDG and the GPMO will offer different training courses to the 
APs based on local industry and service development. The GPMO will discuss with the APs to learn 
their training needs. All training courses will be offered to the APs for free to reduce their negative 
impacts resulting from LA, and improve their livelihood restoration capacity. At least two members of 
each AH receive skills training (one man and one woman if possible). A preliminary training program 
for the APs has been developed for the Project, and will be finalized through consultation when the 
RP is updated. 
 

Table 5-1 Local Skills Training Programs for Farmers 

District Township Time Trainees Men-times 
trained Scope Agencies 

responsible 
Funding 

(0,000 yuan) 

Gui’an 

Dangwu Town 2020~
2023 APs 100 Hairdressing, 

housekeeping 
Female 

employees’ 
committee of the 
district federation 
of trade unions, 
labor and social 
security bureau 

1 

Gaofeng Town 2020~
2023 APs 150 Cooking, catering 

service, startup 0.5 

Huchao Xiang 2020~
2023 APs 150 Catering service 1 

Machang Town 

2020~
2023 APs 300 Electric work, welding 1.5 

2020~
2023 APs 150 Housekeeping 0.5 

Other irregular training 3.5 
Total 8 

 
3) Commercial property resettlement 
Some commercial properties, such like shops, will be constructed and allocated to the APs and 

the affected village collectives and operated and managed in a unified manner. The APs and 
affected village collective could get the right of benefit sharing of these shops according to the land 
loss area. They could get 0.5 to 5 m2 of the shops per mu, please find the details in table 6-2. 
Income on such properties will be distributed at not less than 15 yuan/m2 per month from the month 
following LA compensation agreement signing and relocation. See Table 5-2. 
 

Table 5-1 Program of Commercial Property Resettlement 
Township Dangwu Town Huchao Xiang Machang Town Gaofeng Town 

Individual reward 2 m2/mu 3 m2/mu 5 m2/mu 5 m2/mu 
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Collective reward 0.5 m2/mu 1 m2/mu 1 m2/mu 1 m2/mu 
 

3) Social security fund for LEFs 
In case of LA, a social security fund for LEFs will be withdrawn at not less than 6% of the 

income from the transfer of the right to use state-owned land, paid to the special fiscal account of 
the social security agency, and used for LEFs under unified planning. According to the local social 
security policy, LEFs will be exempt from medical insurance premiums for 5 years. According to the 
Opinions of the Guizhou Provincial Government on Doing a Better Job in the Employment and 
Social Security of Land-expropriated Farmers (GPG [2011] No.26), AHs with less than 70% of 
cultivated land remaining after LA may cover basic endowment insurance for urban employees or 
endowment insurance for urban and rural residents, and receive a subsidy, being 900 yuan per 
capita per annum with 30% or less cultivated land remaining, 600 yuan per capita per annum with 
30-50% cultivated land remaining, or 300 yuan per capita per annum with 30-70% cultivated land 
remaining. An insured AP having paid premiums for 15 years will receive a pension based on their 
contribution level. 

4) Supporting measures for vulnerable groups 
There is no vulnerable group in the project area. 
5) Assistance measures for minority residents 
Affected minority residents have no difference from local Han people, and enjoy the same 

social and economic status. Although they have their own festivals, they also celebrate Han 
festivals. They enjoy the same rights as Han people in LA, and enjoy priority in employment and 
skills training. Therefore, the Project will have no negative impact on minority residents, and no 
extra action plan is needed. 

6) Protection of women’s rights and interests 
The Project will affect about 336 rural women. These women will have the right to enter into 

compensation agreements and use compensation. Their representatives were involved in 
consultation and the survey. GPMO will also take the following supporting measures for women: 1) 
priority in employment (with equal pay for equal work), and 2) agricultural and nonagricultural skills 
training (50% of trainees being women). 

5.1.2 Actual 
By the end of June 2022, LA compensation for the Fukang North Road-Xuanshui Road Hub in 

Kaizhang Village, Machang Town had been completed. 1) LA compensation: LA compensation 
has been completed based on the latest location-based composite land prices, and the actual rates 
are higher than those specified in the draft RP. 2) Commercial property resettlement: For the 
commercial property beneficiary right granted, the AHs have settled with the village collective at 
8,000 yuan/m2 in cash at a time. a) For the AHs: The commercial property beneficiary right granted 
is based on 5 m2/mu of contracted land area; b) For the village collective: The commercial property 
beneficiary right granted is based on 1 m2/mu of contracted land area. 3) Social security fund for 
LEFs: all APs in Kaizhang Village have been included in social security for LEFs. 4) Employment 
training and opportunities: LA for the Project involves 5 households in Kaizhang Village, Machang 
Town. According to the survey, the members of these 5 AHs work in local industrial parks or deal 
with individual businesses, and have low demand for employment training. Training will offered in a 
unified manner when LA has begun in the other affected villages in Machang Town. In addition, the 
Project has not entered the construction stage, and many public welfare jobs will be available then, 
such as cleaning, security and bar setting, which will be first made available to the AHs. 
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Figure 5-1 Certificate of Social Security for LEFs of the Fukang North Road-Xuanshui Road Hub 

 
5.2 Evaluation 

By the end of June 2022, compensation for the Fukang North Road-Xuanshui Road Hub had 
been completed based on the latest location-based composite land prices. In addition, for the 
commercial property beneficiary right granted, the AHs settle with the village collective at 8,000 
yuan/m2 in cash at a time. The actual compensation rates are higher than those specified in the draft 
RP, and all APs have been included in social security for LEFs. 
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6 Information Disclosure, Public Participation and Grievance Redress 
6.1 Information Disclosure and Public Participation 

In March 2019, the RP was disclosed on the website of the GDAD Administrative Committee for 
comments as required by ADB’s social safeguard policy to protect the APs’ rights of information and 
participation. 
 

 
Figure 6-1 Disclosure of the Draft RP on the Official Website of the GDAD Administrative Committee 

 
In May 2021, at the design stage, staff of the Gui’an Women’s Federation was invited to attend 

the project discussion meeting, at which the social gender and communication specialist offered 
targeted training. 
 

 
Figure 6-2 Project Discussion Meeting 

 
In August 2021, officials of Kaizhang Village, Machang Town conducted LA for the Fukang 

North Road-Xuanshui Road Hub. Since there were few AHs, the officials neither held a village nor 
posted an LA announcement, but notified the APs of project, LA and compensation information in a 
door-to-door manner. 

In September 2021, the resettlement specialist was assisted on conducting fieldwork to learn 
actual LA impacts and conduct internal resettlement monitoring. 
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Figure 6-3 Fieldwork of Social Development and Gender Liaison Officer, and Resettlement Specialists 

 
In November 2021, the GPMO held the bus terminal construction promotion meeting in Gui’an 

Digital Economy Industrial Park, involving some staff of the IAs, design agency and GPMO. 
 

 
Figure 6-4 Bus Terminal Construction Promotion Meeting 

 
In April 2022, the GPMO held the first executive meeting, at which reports from member units 

were presented, and the Gui’an Economic Development Bureau, the urban construction and 
investment group, the bus company, etc. were present. 
 

 
Figure 6-5 First Executive Meeting of the PMO 
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In May 2022, the GPMO held a work promotion meeting, and the urban construction and 

investment group, and design agencies were present. At the meeting, the preparation of the 
construction drawing, technical specifications and bill of quantities, and related tasks were 
discussed, and the work schedule fixed. 
 

 
Figure 6-6 Work Promotion Meeting of the PMO 

Table 6-1 Main activities of resettlement information disclosure and public participation 

No. Time Organizer Contents Participants Number of 
participants Females 

1 In May 
2021 GPMO the project 

discussion meeting 

staff of the GPMO、
Gui’an Women’s 

Federation 
11 2 

2 In August 
2021 

officials of 
Kaizhang 
Village, 

Machang Town 

notified the APs of 
project, LA and 
compensation 

information 

officials of Kaizhang 
Village、APs 9 4 

3 
In 

September 
2021 

GPMO 
conduct internal 

resettlement 
monitoring 

the resettlement 
specialist、staff of the 

GPMO、officials of 
Kaizhang Village 

15 4 

4 
In 

November 
2021 

GPMO 
the bus terminal 

construction 
promotion meeting 

some staff of the IAs, 
design agency and 

GPMO 
12 2 

5 In April 
2022 GPMO the first executive 

meeting 

the urban construction 
and investment group, 
and design agencies 

25 2 

6 In May 
2022 GPMO the work promotion 

meeting 

the urban construction 
and investment group, 
and design agencies 

22 3 
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6.2 Grievance Redress 
In order to address issues effectively, and ensure the successful implementation of project 

construction and LA, a transparent and effective grievance redress mechanism has been 
established. The basic grievance redress mechanism is as follows: 

1) If any right of any AP is infringed on in any aspect of LA and resettlement, he/she may 
report this to the village committee or township government, which shall record such appeal and 
solve it together with the village committee or the AP within two weeks. 

2) If the appellant is dissatisfied with the disposition of Stage 1, he/she may file an appeal to 
the GPMO within one month after receiving such disposition, which shall make a disposition within 
two weeks. 

3) If the appellant is still dissatisfied with the disposition of Stage 2, he/she may file an appeal 
to the Gui’an Arbitration Committee within one month after receiving such disposition, which shall 
make a disposition within two weeks. 

4) If the appellant is still dissatisfied with the disposition of Stage 3, he/she may bring a suit in 
a civil court directly in accordance with the Administrative Procedure Law of the PRC. 

At any stage, an AP may bring a suit in a civil court directly if he/she is dissatisfied with the 
grievance redress procedure or disposition. 

If any AP may also file an appeal with the Office of the Special Facilitator or Compliance Review 
Panel of ADB in accordance with ADB’s accountability mechanism. (See 
http//www.adb.org/Accountability-Mechanism/default.asp. for more information) 

All grievances, oral or written, will be reported to ADB in internal and external resettlement 
monitoring reports. 

All agencies will accept grievances and appeals from the APs for free, and costs so reasonably 
incurred will be disbursed from the contingencies. At the whole construction stage, the above 
procedure will remain effective so that the APs can use it to solve relevant issues. The above appeal 
channel will be disclosed to the APs via the RIB and mass media. 

During the implementation of the RP, the resettlement agencies should register and manage 
appeal and handling information, and submit such information to the GPMO in writing on a monthly 
basis. 

The GPMO will inspect the registration of appeal and handling information regularly, and will 
prepare a registration form for this purpose. See Table 6-2. 
 

Table 6-2 Grievance Registration Form 

Accepting 
agency  Time  Location  

Appellant  Expected solution  
Appeal: 

Proposed 
solution  

Actual handling  
Appellant 

(signature)  Recorder 
(signature)  

Notes: 1. The recorder should record the appeal and request of the appellant factually. 2. The 
appeal process should not be interfered with or hindered whatsoever. 3. The proposed 
solution should be notified to the appellant within the specified time. 

 
The resettlement agencies will appoint persons chiefly responsible to accept and handle 

grievances and appeals. See Table 6-3. 
 

Table 6-3 Contact Information for Grievance Redress 

Agency Contact Address Tel 
GPMO Director Tan 5# Building of GNDG 0851-88909770 

Gui’an Land Reservation Center Ms Xiong 3# Building of GNDG 0851-88900903 
Machang Town Government Director Ma Government building 0851-38158030 

http://www.adb.org/Accountability-Mechanism/default.asp
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Dangwu Town Government Director Hu Government building 0851-83790000 
Huchao Xiang Government Director Zuo Government building 0851-83320000 
Gaofeng Town Government Director Zhao Government building 0851-34668091 

Gui’an Land and Resources Bureau Director Yuan 3# Building of GNDG 0851-88902808 

Gui’an Housing and Urban-Rural 
Development Bureau Director Jin 

9# Building of Gui’an 
Digital Economy Industry 

Park 
0851-88900905 

 
6.3 Evaluation 

By the end of June 2022, information disclosure and public participation had been well 
implemented, and no grievance had been received. 
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7 Findings and Suggestions 
7.1 Findings 

1) Organizational Structure 
The GPMO and IAs have been well staffed, and a smooth information channel has been 

established. Since the Project is the first ADB-financed project implemented by it, the capacity of the 
GPMO and its staff was weak at the beginning, and has been improved through expert training and 
staff adjustment. However, further training is needed to improve the resettlement management level. 

2) Construction and resettlement progress 
Preliminary design progresses slowly, and only the preliminary designs of 3 hubs have been 

approved. Therefore, the RP and DDR have not been updated. 
3) Compensation rates and payment progress 
By the end of June 2022, LA compensation for the North Road-Xuanshui Road Hub had been 

completed according to the Compensation and Resettlement Program for House Expropriation for 
the Fukang North Road-Xuanshui Road Hub in the form of location-based composite land price and 
commercial property beneficiary right, and the actual rates are much higher than those specified in 
the draft RP. LA for the Xinghu Community Terminal, Xingyue Community North Terminal and 
Central Depot has been started, and the LA announcement, and compensation and resettlement 
program have not been disclosed to the affected village and APs. 

4) Livelihood restoration 
By the end of June 2022, LA compensation for the Fukang North Road-Xuanshui Road Hub in 

Kaizhang Village, Machang Town had been completed based on the latest location-based composite 
land prices. For the commercial property beneficiary right granted, the AHs have settled with the 
village collective at 8,000 yuan/m2 in cash at a time, and the actual rates are much higher than those 
specified in the draft RP. According to the survey, the members of the 5 AHs in Kaizhang Village, 
Machang Town work in local industrial parks or deal with individual businesses, and have low 
demand for employment training. Training will offered in a unified manner when LA has begun in the 
other affected villages in Machang Town. In addition, the Project has not entered the construction 
stage, and many public welfare jobs will be available then, such as cleaning, security and bar setting, 
which will be first made available to the AHs. The training program will be finalized through 
consultation and based on detailed needs after the draft RP and DDR are updated. 

5) Information disclosure, public participation and grievance redress 
Information disclosure and public participation are well implemented, and no grievance has 

been received. 
 
7.2 Suggestions 

1) RP updating 
The approved preliminary design is the basis for RP updating. According to the project 

agreement, if the RP is not updated and approved by ADB, no civil works contract should be 
awarded. The GPMO and IAs should attach great importance to preliminary design approval and RP 
updating. 

2) Further conducting effective public participation 
The public participation activities that may be conducted presently include without limitation: 1) 

project design optimization to reduce resettlement and social impacts; 2) cross-sectoral land use 
demonstration and resettlement program consultation; 3) participatory DMS; 4) participatory stability 
risk assessment; and 5) consultation on RP updating with agencies concerned. 

3) Resettlement training 
Since the capacity of the GPMO staff should be further improved, and the local IAs are 

unfamiliar with the safeguard policy, a series of topical training on resettlement should be offered to 
government agencies at different levels in 2022 to improve the management level and accelerate 
LA. 

4) Livelihood restoration training 
After the draft RP and DDR are updated, the GPMO should discuss the livelihood restoration 

training program with the APs to learn their training needs. The training program will be finalized 
through consultation and based on detailed needs to reduce negative impacts on them, and improve 
their livelihood restoration capacity. 
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Appendixes 
Appendix 1 Fieldwork Photos 
 

  
Fieldwork on Sustainable Transport 

Infrastructure 
Fieldwork on Supporting Road 

Construction 

  
FGD on GPMO FGD on Supporting Road Construction 

  
FGD at the Machang Town LA and HD 

Management Office 
FGD on the Smart Charging Component 
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Appendix 2 Interview/FGD Minutes 
 

Date January 14, 2022 
Venue Kaizhang Village Committee, Machang Town 
Participants Village head, GPMO staff, task force 
Topic LA for the Fukang North Road-Xuanshui Road Hub 
Key points When the task force asked about information disclosure and public participation, Head Liu 

said, before LA for the Fukang North Road-Xuanshui Road Hub, the LA announcement, and 
compensation and resettlement program had been disclosed to the APs in a door to door 
manner; the APs supported it, and thought that it would promote the village’s development, 
especially improving public transport services. However, there is no relevant record. 

When the task force asked about LA progress, Head Liu said, LA for the Fukang North 
Road-Xuanshui Road Hub affected 5 households with 16 persons, including no vulnerable 
group. LA compensation has been completed, 1) 8% of land compensation is retained by the 
village collective, and the remaining 92% paid directly to the AHs; 2) For the commercial property 
beneficiary right granted, the AHs have settled with the village collective at 8,000 yuan/m2 in 
cash at a time. a) For the AHs: The commercial property beneficiary right granted is based on 3 
m2/mu of contracted land area; b) For the village collective: The commercial property beneficiary 
right granted is based on 1 m2/mu of contracted land area. The part of land compensation 
withheld by the village collective will be used as discussed by villagers, including road 
construction and lighting, parking lot construction, construction of basketball courts and other 
public recreational facilities, hotel and supermarket operation, establishment of a property 
management company to serve residents in the resettlement community, and holding of minority 
festivals. 

When the task force asked about grievance redress, Head Liu said, the APs were satisfied 
with the LA compensation rates for the Fukang North Road-Xuanshui Road Hub, and there had 
been no grievance to date. 

When the task force asked about livelihood restoration, Head Liu said, the villagers no 
longer dealt with farming mainly, and their land losses were slight. In addition, all villagers in this 
village were included in social security for LEFs in 2014 under another project. Villagers have low 
demand for employment training. However, the township government would offer agricultural and 
nonagricultural skills training every year, which would be notified to villagers timely, who would 
attend such training voluntarily. 

Photo 

 
 

Date June 18, 2022 
Venue GPMO 
Participants GPMO staff, task force 
Topic Project progress 
Key points By the end of June 2022, the construction progress of the components was as follows: 1) 

Bidding for the ITS was completed in March 2022, and the design is being prepared in strict 
conformity with the instructions of the municipal government and based on the practical situation, 
and is expected to be completed by the end of August.; 2) Supporting Road Construction broke 
ground in August 2021, roadbed construction had been completed, and pavement construction 
was underway, and was expected to be completed by the year end; 3) The preliminary design for 
the Fukang North Road-Xuanshui Road, Yunman Lake and Country Garden-Jinma Avenue 
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Hubs in Phase 1 of Sustainable Transport Infrastructure was approved in June 2022, and 
construction had not begun; 4) The preliminary design for Smart Charging had been completed, 
but not approved yet. 

Photo 
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Appendix 3 LA Announcement, and Compensation and Resettlement Program 
 

   

   
Fukang North Road-Xuanshui Road Hub in Kaizhang Village, Machang Town 

 
Appendix 4 Government Approval of the Feasibility Study Report 
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