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GENDER ACTION PLAN 

Activity Indicator and Targets Responsibility Timeline 

Output 1: State highways upgraded to two-lane and all-weather roads  

1.1. State highways upgraded infrastructure 
incorporates EWCD-friendly design and safety 
measures  

1. About 750 km of state highways upgraded with EWCD-
friendly featuresa and road safety measuresb at appropriate 
locations (2018 baseline: 0)  

MPRDC, Independent 
engineers 

Year 1–4 

1.2. EWCD-friendly bus shelters constructed in 
state highwaysc 

2. About 350 bus shelters constructed in state highways  MPRDC, Independent 
engineers 

Year 1–4 

1.3. Solar light provision included in bus shelters 
close to educational and health facilities on a pilot 
basis  

3. 30% of bus shelters identified and fitted with solar lights  MPRDC, Independent 
engineers 

Year 1–4 

1.4. Information on women-specific schemes, 
women empowerment, and helpline numbers 
included in bus shelters 

4. 100% bus shelters display information on women-focused 
and poverty alleviation schemes and helpline numbersd 

MPRDC, Independent 
engineers 

Year 3-4 

1.5. Health camps organized at different habitations 
alongside the highway with representation of 
women community members 

5. 15 health camps organized for community members 
(minimum 30 attendees per health camp with at least 40% 
women)e 
6. 2 health camps for women on breast and cervical cancer 
awareness (Target: 100% women) 

MPRDC, Independent 
engineers 

Year 1–2 

1.6. Road safety awareness campaigns planned for 
schools and college students 

7. 75 campaigns organized for at least 30 persons per campaign 
(target: 40% women) 

MPRDC, Independent 
engineers 

Year 1–2 

1.7. Contractors encouraged to engage female 
workforce in construction across skilled and 
unskilled categories  

8. Contactors provided with an advisory on enhancing female 
workforce participation and maintaining sex-disaggregated data 
on construction workers  

MPRDC, Independent 
engineers 

Year 1–4 

Output 2. Single-lane major district roads upgraded to intermediate-lane and all-weather roads  

2.1. Major district roads upgraded, infrastructures 
incorporate EWCD-friendly design and safety 
measures 

9. About 850 km of major district roads upgraded with EWCD-
friendlya and road safety featuresb at appropriate locations (2018 
baseline: 0) 

MPRDC, Independent 
engineers 

Year 1–4 

2.2. EWCD-friendly bus shelters constructed on 
district roadsc 

10. About 420 bus shelters constructed on district roads  MPRDC, Independent 
engineers 

Year 1–4 

2.3. Solar light provision included in bus shelters 
close to educational and health facilities on a pilot 
basis  

11. 30% of bus shelters identified and fitted with solar lights  MPRDC, Independent 
engineers 

Year 1–4 

2.4. Information on women-specific schemes, 
women empowerment, and helpline numbers 
included in bus shelters 

12. 100% bus shelters display information on women- focused 
and poverty alleviation schemes and helpline numbersd  

MPRDC, Independent 
engineers 

Year 3-4 

2.5. Health camps organized at different habitations 
alongside the district roads with equal 
representation of women community members 

13. 15 health camps organized for villagers (minimum 30 
attendees per health camp with at least 40% women)e  
14. 3 health camps for women on breast and cervical cancer 
awareness (Target: 100% women) 

MPRDC, Independent 
engineers 

Year 1–2 

2.6. Road safety awareness campaigns planned for 
schools and college students 

15. 75 campaigns organized for at least 30 persons per 
campaign (target: 40% women) 
 

MPRDC, Independent 
engineers 

Year 1–2 

http://www.adb.org/Documents/RRPs/?id=51375-001-3
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Activity Indicator and Targets Responsibility Timeline 

Output 3. Capacity for hybrid–annuity model implementation, road asset maintenance and management improved 

3.1. Strengthen gender parity in private partners’ 
institutional and operational strategies 

16.  50% of private partners show improvement in the gender 
parity indexf 

MPRDC, Consultant for 
institutional 

strengthening for private 
partners 

Year 1–4 

3.2. Gender capacity trainings organized for private 
partners  

17. 10 trainings organized (2 each) for 5 independent engineers 
(2018 baseline: 0) 

Year 1–4 

3.3. HAM contracts reviewed and recommendations 
on relevant gender-specific provisions provided 

18. 32 HAM contracts with relevant gender-specific provisions 
signedg (2018 baseline: 0)  

MPRDC Year 1–4 

3.4. Organize technical and management capacity 
building trainings for MPRDC staff 

19. At least 300 staff reported increased knowledge in technical 
and management capacity of road sector (Target: at least 15% 
eligible women staff)h (2018 baseline: 0) 

MPRDC Year 1–4 

3.5. Organize gender trainings and GAP orientation 
for MPRDC and PIU staff 

20. One training organized each year (4 trainings) 
(2018 baseline: 0) 

MPRDC, Gender 
specialist consultant 

Year 1–4 

3.6. MPRDC oversees implementation, 
enforcement, and monitoring of GAP  

21. GAP progress monitored regularly and reported every 
quarter with project quarterly progress reports 
22. Gender focal point in MPRDC nominated 
23. Gender specialist consultant recruited 

MPRDC, Gender 
specialist consultant 

Year 1–4 

3.7. Project PMIS includes gender-specific 
information and sex disaggregated data, as relevant  

24. Sex-disaggregated data on staff, consultants, construction 
workforce participation, social forestry labor, and project related 
trainings are maintained and updated regularly   

MPRDC, Gender 
specialist consultant 

Year 1–4 

3.8. Women self-help groups and Mahatma Gandhi 
National Rural Employment Guarantee Act job card 
holders (women) engaged in social forestry (sapling 
plantations) 

25. 195,000 saplings planted (Target: 30% women self-help 
group members) 

MPRDC, Independent 
engineers 

Year 1–4 

EWCD = elderly–women–children–differently abled, HAM = hybrid–annuity model, GAP = gender action plan, km = kilometer, MPRDC = Madhya Pradesh Road 
Development Corporation, PIU = project implementation unit, PMIS = project management information system. 
a   EWCD-friendly features include well-marked crossings, safety signage, and pedestrian walkways.  
b  Road safety features include geometric improvement, introduction of safety and crash barriers, drainage improvement, rigid pavement in urban areas to reduce 

likelihood of potholes, and proper pavement markings. 
C  A study on Women's Safety in Public Transport, A Pilot Initiative in Bhopal (Madhya Pradesh), points that lack of bus shelter is one of the biggest problems 

highlighted by women commuters. The survey of the routes showed that more than 50% of the designated stops did not provide a bus shelter. The study findings 
indicate that lack of shelters (i) makes it especially difficult for women passengers since they travel more frequently with packages or with dependents than men, 
and (ii) makes women avoid using public transport services since it is not able to provide safety and comfort. The bus shelter guidelines include lighting as an 
important component for women’s safe mobility and public transport usage. 

d  The Information, Education and Communication (IEC) developed by the Women and Child, Rural Development and Panchayati Raj Departments will be displayed. 
e  Health camps will include an awareness component on gender-based violence, sexual harassment, exploitation, and abuse (SHEA). 
f  Gender Parity Index will be prepared for five independent engineers. The component will include a package of interventions to strengthen institutional gender 

mainstreaming capacities and to promote gender equality measures in private partners’ human resource policies and operations. The component will also 
strengthen institutional policies on prevention of sexual harassment and abuse at the workplace. 

g  Gender-specific provisions will include but not be limited to compliance on labor laws related to children and women; HIV and SHEA trainings; sex-disaggregated 
data on workforce participation for unskilled, semi-skilled, skilled categories and site supervisors, and engaging women self-help groups in social forestry.    

h  The staff sex ratio during project preparation was 6%. Equal opportunity will be extended to all eligible female staff, based on the staff composition when training 
is organized. Staff and training data will be maintained and published in a sex-disaggregated manner.  

Source: Asian Development Bank. 

http://wrirosscities.org/research/publication/womens-safety-public-transport-pilot-initiative-bhopal

