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I. INTRODUCTION 
 
1. The Government of Mongolia has requested knowledge and support technical assistance 
(TA) from the Asian Development Bank (ADB) to build capacity to improve delivery of social 
welfare benefits and services targeted to the poor and vulnerable. The TA will support improved 
capacity for social workers and social protection policymakers; better delivery and monitoring of 
community-based social welfare services; and more social welfare research, policy dialogue, and 
advocacy. The TA is included in ADB’s country operations business plan for Mongolia, 2020–
2021 1 and is very strongly aligned with the Strategy 2030 operational priority of addressing 
remaining poverty and reducing inequalities.2 
 

II. ISSUES 
 
2. Mongolia’s social protection system, especially social welfare (social assistance), has 
played a central role in fostering and protecting the country’s gains in poverty reduction and 
human development, especially during periods of economic difficulties. From 2016 to 2018, the 
number of social welfare beneficiaries increased by 16.2%, while expenditure on social welfare 
benefits increased by 29% to MNT619.8 billion.3 Expenditure increased mainly because three of 
the largest programs expanded: child money, food stamps, and mothers’ benefits.4 Nevertheless, 
the poverty rate remained high at 28.4% in 2018, a decrease of just 1.2 percentage points from 
the 2016 estimate of 29.6%.5 Many more people living just above the national average poverty 
line are vulnerable to falling back into extreme poverty.6 Mongolia’s significant but fragile progress 
in social development underscores the need to further strengthen social protection.7 
 
3. The Social Welfare Law of 2012 defines four basic types of benefits: pensions, allowances, 
assistance and discounts, and services.8 Some target certain population groups, while others use 
the national poverty targeting system, a proxy means test. With more than 60 distinct social 
welfare benefits and more than 120 service providers accredited by the Ministry of Labor and 

 
1 ADB. 2019. Country Operations Business Plan: Mongolia, 2020–2021. Manila. Based on a government request, the 

TA name has been modified from the original Capacity Building and Increasing Efficiency of Social Welfare Services. 
The TA first appeared in the business opportunities section of ADB’s website on 22 November 2019. 

2   ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 
Manila. 

3 ADB. 2019. Mongolia’s Social Welfare System: Expenditure Allocation and Beneficiary Profile. Consultant's report. 
Manila (TA 8845-MON, unpublished). Table 20 lists 60 distinct social welfare benefits by category, expenditure, 
number of beneficiaries, benefit amount, and frequency. The total number of beneficiaries does not represent unique 
individuals, as many are eligible to receive more than one type of benefit. 

4 In this period, coverage of the food stamp program increased by nearly 50% to more than 253,000 individuals and 
benefit levels increased by 20% to MNT16,000 per adult per month and MNT8,000 per child per month. The child 
money program, previously universal but reduced to 60% of all children ages 0–18 in the context of fiscal constraints 
in 2016, expanded back to 80%, providing MNT20,000 per month. Benefits for mothers expanded to provide 
MNT40,000 per month to more than 95,000 pregnant women from the fifth month of pregnancy and MNT50,000 per 
month to nearly 160,000 women who stay at home to provide full-time care to their children ages 0–3. These two 
programs replaced the 2017 allowances for pregnant and lactating mothers that provided benefits to about 174,000 
women. 

5 World Bank. 2019. Press Release: Mongolia’s 2018 Poverty Rate Estimated at 28.4 Percent. Ulaanbaatar. 
https://www.worldbank.org/en/news/z4-release/2019/06/21/mongolias-2018-poverty-rate-estimated-at-284-percent. 

6 Mongolia’s poverty line is the cost of a consumption bundle that provides 2,100 calories per person per day plus 
essential nonfood goods and services. The 2018 national poverty line was MNT166,580 per person per month (about 
$67.00 at the 2018 average exchange rate of MNT2,472 = $1.00). 

7 ADB. 2017. Country Partnership Strategy: Mongolia, 2017–2020—Sustaining Inclusive Growth in a Period of 
Economic Difficulty. Manila. 

8 The government expects to adopt an update to the law by the end of 2019 (para. 6). 

 

https://www.worldbank.org/en/news/z4-release/2019/06/21/mongolias-2018-poverty-rate-estimated-at-284-percent
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Social Protection (MLSP) to provide community-based social welfare services, several challenges 
emerge. The system is complex and fragmented. Duplication and overlap of often very low benefit 
levels lead to inefficient use of scarce resources. Some programs target certain population groups 
who are not necessarily all poor. Others use the proxy means test, but inclusion and exclusion 
errors—a feature of any targeting system—are a significant source of grievances and complaints. 
Contracted community-based social welfare services reach relatively few people, and the quality 
of service delivery can be inconsistent, depending on the service provider. The contracting, 
management, delivery, and monitoring of social welfare services all need strengthening. On 
balance, the delivery of social welfare benefits and services to Mongolia’s poor and vulnerable is 
less effective than it could be, which limits the impact on poverty and vulnerability. 
 
4. The suboptimal effectiveness of the social welfare system stems from three main issues. 
First, social workers and social protection policymakers have limited capacity to deliver effective 
social welfare benefits and services. Social workers and members of local livelihood support 
councils, who often make decisions on program eligibility, have few opportunities for training. 
Even where training is offered, social workers have a very high caseload that makes attendance 
at training difficult, so innovative approaches are needed.9 Capacity issues also stem from the 
fact that universities are not preparing social workers and social welfare policymakers with a 
strong educational foundation based on the latest international best practices in social policy. 
 
5. The second main issue is that the quality of community-based social welfare services is 
uneven, and gaps exist. Mongolia is one of the few countries that has developed clear processes 
and guidance on contracting nongovernment organizations (NGOs) to deliver welfare services. 
Because of the country’s vast distances, remoteness, and limited human resources, this has been 
a very important strategy to ensure coverage and access. However, many service providers are 
very small, established only to deliver a specific service, and have limited capacity and no training 
opportunities to improve their performance. Several service areas lack good coverage by NGOs. 
The MLSP has not developed a clear monitoring and evaluation system for community-based 
social welfare services. Contracted NGOs need tailored training on working with the specific 
vulnerable groups in the Social Welfare Law, and MLSP monitoring systems need strengthening. 
 
6. The third issue is that evidence-based policy dialogue on existing and proposed social 
welfare programs is limited. The lack of clear monitoring and evaluation systems noted above 
leads to insufficient assessment of programs and services and a limited evidence base on what 
works and whether there might be better, more efficient or effective alternatives. Policymakers  
have long discussed consolidating programs and better targeting in Mongolia; however, social 
assistance can be highly politicized. This makes evidence-based policy dialogue and advocacy 
around the purpose and effectiveness of particular programs—and the system as a whole—very 
important. The government has drafted revisions to the Social Welfare Law, which Parliament is 
expected to approve by the end of 2019. The revised law aims to (i) better coordinate social 
welfare allowances with employment policy, (ii) better define the targeted groups for different 
programs and differentiate benefit levels based on need, and (iii) set conditions for some of the 
allowances. The conditions include job-seeking behavior such as participation in employment-
promotion measures; ensuring that children are vaccinated and enrolled in school; and 
participating in training on food and nutrition, caretaking, child rights, and other areas to promote 
positive behavior change. The food stamp program targeted at the poorest Mongolians introduced 

 
9 Mongolia’s historically highly professionalized social work service began to change in 2008, when the rules of 

appointment changed and bagh (subdistrict) governors were allowed to appoint local social workers. This led to de-
professionalization because many people without experience or training were appointed. Capacity issues also stem 
from how the social workers’ role has evolved to respond to the multitude of programs, many involving administration 
of cash transfers. Many social workers feel they have insufficient time to help clients more substantively. 
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these conditions in 2018, but there is little evidence on whether they are effective. Sector technical 
coordination mechanisms and evidence-based approaches to support decision making need 
strengthening. 
 
7. Lessons. ADB has been a leading partner in developing Mongolia’s social protection 
system for more than 2 decades, helping to build the foundations of social assistance and social 
insurance since the mid-1990s.10 Since then, a mix of ADB loans, grants, and TA has helped 
Mongolia mitigate the adverse impacts of economic crises; strengthen the sustainability of social 
expenditures through better targeting and consolidation of social transfers; and improve social 
protection strategies, programs, and services, including through capacity building.11 However, 
despite good progress, the reform agenda is evolving and far from complete—continued capacity 
development is necessary. A key lesson from the Social Welfare Support Program is the 
importance of providing continuous support, because reforming a sensitive area such as social 
protection requires long-term effort and commitment.12 
 

III. THE TECHNICAL ASSISTANCE 
 
A. Impact and Outcome 
 
8. The TA is aligned with the following impact: social welfare services provided to target 
populations in an equitable and inclusive manner.13 The TA will have the following outcome: 
delivery of social welfare benefits and services for Mongolia’s poor and vulnerable improved.14 
 
B. Outputs, Methods, and Activities 
 
9. Output 1: Capacity of social workers and social welfare policymakers improved. 
Activities will include assessing the implications of the 2019 Social Welfare Law on social workers’ 
responsibilities and supporting dissemination through new regulations and guidelines. Building on 
an ADB-supported 2019 training needs assessment and capacity development plan for social 
workers, the TA will develop and deliver innovative and flexible approaches to training for social 
workers, social welfare specialists, members of livelihood support councils, and other social 
welfare system stakeholders at central and local government levels.15 The TA will also help 
develop a network among universities to update and strengthen the social policy curriculum and 
degree programs for the country’s future social workers and policymakers, drawing on 
international best practices. 
 

 
10 ADB. 2017. Mongolia: Social Protection Sector Fact Sheet. Manila. In addition to ADB, the main development 

partners supporting social protection in Mongolia include the International Labour Organization, the International 
Organization for Migration, the United Nations Children’s Fund (UNICEF), the World Bank, the World Food 
Programme, and several international NGOs. 

11 The Social Security Sector Development Program (2001–2009) included a component on the social work curriculum. 
Independent Evaluation Department. 2012. Validation Report: Social Security Sector Development Program in 
Mongolia. Manila: ADB. 

12 ADB. 2018. Completion Report: Social Welfare Support Program in Mongolia. Manila; and ADB. 2017. Report and 
Recommendation of the President to the Board of Directors: Proposed Loan to Mongolia for the Social Welfare 
Support Program (Phase 2). Sector Assessment (Summary): Public Sector Management (Social Protection 
Initiatives) (accessible from the list of linked documents in Appendix 2). Manila. 

13 State Great Khural. 2016. Mongolia Sustainable Development Vision 2030. Ulaanbaatar. 
14 The design and monitoring framework is in Appendix 1. 
15 ADB. Mongolia: Additional Financing of Food and Nutrition Social Welfare Project. Consulting services contract 

number CS-N37/3: Capacity Building for Social Welfare Sector Employees. 

 

https://www.adb.org/projects/42322-023/main
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10. Output 2: Delivery and monitoring of community-based social welfare services 
strengthened. Activities will include assessing and strengthening policies and monitoring and 
evaluation methods for services contracted to NGOs (including community-based organizations) 
and private entities. TA experts will assist the MLSP to review the policy framework for community-
based social welfare services, including service standards. The TA will develop and implement 
training for service providers on working with the specific groups of vulnerable people as 
established in the revised Social Welfare Law.16 The TA will also develop training programs and 
help build the capacity of NGOs and private entities that aim to become community-based service 
providers or are already accredited and implementing services. 
 
11. Output 3: Social welfare policy research, policy dialogue, and advocacy supported. 
Activities will include assessing the implementation, targeting, and effectiveness of the National 
Program on Targeted Household Development and Protection. Recommendations for 
improvement will draw on international and national lessons learned from similar programs, 
including the graduation approach.17 The TA will also assess at least three other programs. In 
addition, the TA will support (i) options for macro-level social assistance system development 
based on global good practice and (ii) research to strengthen the evidence base on selected 
social welfare issues and debates in Mongolia—such as the adequacy of benefit levels, the widely 
perceived issue of welfare dependency, the refinement of the proxy means test, or the question 
of whether welfare benefits increase the birth rate—with results discussed and disseminated in a 
series of workshops and policy briefs. The TA will work with the MLSP to strengthen public 
outreach and advocacy messages and materials on social welfare in general, the revised law, 
and any program changes. Finally, this output will establish a mechanism to continue social 
welfare policy dialogue and coordination that comprises government, development partners, and 
civil society. 
 
C. Cost and Financing 
 
12. ADB will administer the TA estimated to cost $620,000, of which $600,000 will be financed 
on a grant basis by ADB’s Technical Assistance Special Fund (TASF 6). The government will 
provide counterpart support in the form of staff time, office accommodation, and other in-kind 
contributions. 
 
D. Implementation Arrangements 
 
13.  The TA will be implemented from February 2020 to April 2022. The MLSP will be the 
executing agency, with several departments involved in implementation. The implementation 
arrangements are summarized in the table. 
 

Implementation Arrangements 
Aspects Arrangements 
Indicative implementation period February 2020–April 2022 
Executing agency Ministry of Labor and Social Protection 
Consultants To be selected and engaged by ADB 

 
16 The nine groups are the elderly, persons with disabilities, single parents, at-risk children, the homeless, people 

released from prison, drug and alcohol abusers, children with disabilities, and the poor. 
17 A. Banerjee et al. 2015. A Multifaceted Program Causes Lasting Progress for the Very Poor: Evidence from Six 

Countries. Science. 348 (6236); and World Vision Mongolia. 2019. Graduation Approach Factsheet. Ulaanbaatar. 
The innovative graduation approach builds on cash transfers with asset transfers, technical training, financial 
inclusion services, and life skills coaching and mentoring. 
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Aspects Arrangements 
Firm: Quality-based 
selection 

Social protection firm 
(40 person- months)a 

$497,800 

 Individuals: Resource 
person recruitment 

Social policy experts  
(6 person-months) 

$83,800 

Procurement Goods will be procured by the consultants and will be turned over 
to the executing agency upon completion of the TA. 

Disbursement The TA resources will be disbursed following ADB's Technical 
Assistance Disbursement Handbook (2010, as amended from time 
to time). 

ADB = Asian Development Bank, TA = technical assistance. 
a This is an estimate. With performance terms of reference, short-listed consultants are free to propose their own best 

approach and methodology and define the quantity, nature, skills, and person-month allocation of experts and other 
required inputs. 

Source: Asian Development Bank. 

 
14. Consulting services. ADB will engage the consultants following the ADB Procurement 
Policy (2017, as amended from time to time) and its associated project administration instructions 
and/or staff instructions.18 ADB will recruit an international consulting firm or institution with social 
protection sector expertise using performance terms of reference and quality-based selection. 
Proposing entities will determine the exact number and nature of the experts they will require to 
achieve the objectives of the contract and produce the deliverables, in accordance with their 
proposed approach and methodology. However, ADB requires a minimum of two key experts—a 
social protection expert as team leader (international, minimum of 5 person-months, intermittent) 
and a social welfare specialist as deputy team leader (national, minimum of 20 person-months, 
intermittent). The consulting firm will procure goods for office operations as needed. To provide 
flexible demand-driven support to MLSP, ADB will also engage international and national 
individual resource persons with distinguished academic and/or professional backgrounds to act 
as speakers or panelists, or as short-term advisors to support policy dialogue. 
 

IV. THE PRESIDENT'S DECISION 
 
15. The President, acting under the authority delegated by the Board, has approved the 
provision of technical assistance not exceeding the equivalent of $600,000 on a grant basis to the 
Government of Mongolia for Building Capacity for an Effective Social Welfare System, and hereby 
reports this action to the Board. 

 
18 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
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DESIGN AND MONITORING FRAMEWORK 
 
Impact the TA is Aligned with 
Social welfare services provided to target populations in an equitable and inclusive manner 
(Mongolia Sustainable Development Vision 2030)a 

 

Results 
Chain 

Performance Indicators with Targets 
and Baselines 

Data Sources and 
Reporting Mechanisms Risks  

Outcome By 2022 
a. At least 85% of 1,625 social welfare 
specialists trained demonstrate improved 
understanding of programs, systems, and 
responsibilities (2019 baseline: Not 
applicable) 
 
 
 
b. The number of beneficiaries of 
contracted community-based social 
welfare services increased by at least 
25% (2018 baseline: 19,258 beneficiaries) 
 
c. The proportion of beneficiaries satisfied 
or very satisfied with social welfare 
services is greater than 50% (2019 
baseline: Not applicable) 

 
a. TA quarterly reports 
documenting results of 
pre- and post-training 
assessments; General 
Office of Labor and Social 
Welfare Services data on 
number of specialists 

b. General Office of Labor 
and Social Welfare 
Services beneficiary 
database 
 
c. TA survey of beneficiary 
satisfaction (2022) 

 
Delivery of 
social welfare 
benefits and 
services for 
Mongolia’s 
poor and 
vulnerable 
improved 

Insufficient 
political will 
for 
evidence-
based social 
welfare 
system 
reform 
 
Insufficient 
national 
budget for  
social 
welfare 
benefits and 
services 

Outputs By 2022 
1a. At least 85% coverage of all social 
welfare specialists (1,625) and livelihood 
support council members (2,570) with 
innovative training methods 
(2019 baseline: Not applicable) 
 
1b. Training program for MLSP social 
welfare departments designed and 
delivered (2019 baseline: Not applicable) 
 
1c. Social policy university network 
established (2019 baseline: Not 
applicable) 
 
1d. Updated social policy curriculum 
developed (2019 baseline: Not applicable) 
 
2a. Revisions to community-based social 
welfare services policy, M&E framework, 
quality control criteria, service standards, 
and manual prepared for submission to 
the MLSP (2019 baseline: Not applicable) 
 
2b. At least 85% of MLSP social welfare 
staff trained on M&E demonstrate 
improved knowledge (2019 baseline: Not 
applicable) 
 

 
1a–d. TA quarterly reports 
documenting training, 
university network 
establishment, and 
curriculum development 
 
 
 
 
 
 
 
 
 
 
 
 
2a. General Office of 
Labor and Social Welfare 
Services and MLSP 
endorsement 
 
 
2b–d. TA quarterly reports 
documenting training 
modules and results of 
pre- and post-training 
assessments; General 
Office of Labor and Social 

 
1. Capacity of 
social 
workers and 
social welfare 
policymakers 
improved 
 
 
 
 
 

High 
turnover of 
social 
welfare 
specialists 
 

 
 
 
 
 
 
2. Delivery 
and 
monitoring of 
community-
based social 
welfare 
services 
strengthened 
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Results 
Chain 

Performance Indicators with Targets 
and Baselines 

Data Sources and 
Reporting Mechanisms Risks  

 
 
 
 
 
 
 
 
 
3. Social 
welfare policy 
research, 
policy 
dialogue, and 
advocacy 
supported 

2c. 100% of the 121 active accredited 
service providers reached with new 
training modules based on the revised 
Social Welfare Law (2019 baseline: 0) 
 
2d. Training materials on accreditation 
developed for potential new service 
providers (2019 baseline: Not applicable) 
 
3a. At least four reports prepared and 
disseminated assessing the effectiveness 
of and recommending improvements to 
selected social welfare programs 
(2019 baseline: 0) 
 
3b. At least five policy briefs incorporating 
TA recommendations on selected social 
welfare issues and debates submitted to 
MLSP and disseminated 
(2019 baseline: 0) 
 
3c. Social welfare coordination 
mechanism established and 
strengthened, with at least quarterly 
sector coordination events 
(2019 baseline: Not applicable) 
 
3d. Social welfare public outreach and 
advocacy messages and materials 
developed in coordination with the MLSP 
(2019 baseline: Not applicable) 

Welfare Services database 
on accredited service 
providers 
 
 
 
 
 
 
3a. TA social welfare 
program assessment 
reports and dissemination 
event reports 
 
 
3b. TA social welfare 
policy briefs and 
dissemination event 
reports 
 
3c–d. TA quarterly reports 
documenting the social 
welfare sector technical 
coordination mechanism, 
meeting minutes, and 
public outreach and 
advocacy 

 

Key Activities with Milestones 
1. Capacity of social workers and social welfare policymakers improved 
1.1 Assess revisions to the Social Welfare Law and implications for social workers’ responsibilities in 

order to develop tailored training and outreach (Q1 2020–Q2 2020). 
1.2 Develop and deliver innovative and flexible approaches to training for social workers, social welfare 

specialists, members of livelihood support councils, and other social welfare system stakeholders 
(including MLSP staff and policymakers) at central and local government levels (Q2 2020–Q1 
2022). 

1.3 Coordinate with universities to develop a new network and provide support to update and 
strengthen the social policy curriculum and degree programs for the country's future social workers 
and policymakers, drawing on international best practices (Q4 2021). 

2. Delivery and monitoring of community-based social welfare services strengthened 
2.1 Review the policy framework for community-based social welfare and draft policy recommendations 

and service standards aligned with international standards and best practices (Q3 2020). 
2.2 Develop service quality M&E methods for contracted community-based social welfare services and 

deliver M&E training to the MLSP (Q2 2020–Q4 2021). 
2.3 Develop and implement training for nongovernment organizations and enterprises for working with 

specific targeted vulnerable groups as established in the revised Social Welfare Law (Q2 2020–Q4 
2021). 

2.4 Build capacity among nongovernment organizations and enterprises that aim to become 
community-based service providers or are already accredited and implementing services            
(Q4 2020–Q2 2021). 
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Key Activities with Milestones 
2.5 Organize an international study tour on community-based social welfare services to an Asian 

Development Bank member country (Q4 2021). 
3. Social welfare policy research, policy dialogue, and advocacy supported 
3.1 Assess the implementation, targeting, and effectiveness of the National Program on Targeted 

Household Development and Protection, including the Family Development Plan methodology, and 
develop recommendations for improvement (including exploring the applicability of the graduation 
approach); produce and disseminate an assessment report in English and Mongolian; and consult 
on findings and recommendations through a workshop or seminar (Q4 2020). 

3.2 Evaluate and recommend improvements to at least three other social welfare programs (or to the 
collection of benefits to targeted vulnerable groups, or the social welfare system as a whole) to be 
determined in close cooperation with the MLSP; produce and disseminate assessment reports in 
English and Mongolian; and consult on findings and recommendations through a workshop or a 
seminar (Q3 2021). 

3.3 Undertake research to strengthen the evidence base on selected social welfare issues and 
debates, determined in conjunction with the MLSP (Q4 2021). 

3.4 Based on 3.1–3.3, publish and disseminate at least five concise social welfare policy briefs (in 
English and Mongolian) and organize capacity-building workshops or seminars (Q1 2022). 

3.5 Design and commission a survey on beneficiary satisfaction with social welfare benefits and service 
delivery in selected areas; work with the MLSP to analyze findings and develop an action plan 
based on results (Q1 2022). 

3.6 Support the MLSP to establish a social welfare sector technical coordination mechanism that 
includes specialists from government, development partners, and civil society and which meets 
regularly to coordinate and share updates (Q2 2020). 

3.7 Develop social welfare public outreach and advocacy messages and materials for MLSP use in its 
social welfare communication and social marketing efforts (Q3 2021). 

3.8 Design and host a TA final conference with broad participation that presents findings and lessons 
and discusses recommendations for future social welfare system reform and development          
(Q1 2022). 

Inputs 
Asian Development Bank: $600,000 Technical Assistance Special Fund (TASF 6) 
Note: The government will provide counterpart support in the form of staff time, office accommodation, 
and other in-kind contributions. 
Assumptions for Partner Financing 
Not applicable 
M&E = monitoring and evaluation, MLSP = Ministry of Labor and Social Protection, Q = quarter, TA = technical 
assistance. 
a State Great Khural. 2016. Mongolia Sustainable Development Vision 2030. Ulaanbaatar. 
Source: Asian Development Bank. 
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

 

Item Amount 
Asian Development Banka  

1. Consultants  
a. Remuneration and per diemb  

i. International consultants 229.9 
ii. National consultants 155.9 

b. Out-of-pocket expenditures  
i. International and local travel 56.0 
ii. Goods (rental and/or purchase)c 4.0 
iii. Surveys 12.0 
iv. Reports and communications 8.0 
v. Miscellaneous administration and support costsd 32.0 

2. Training, seminars, workshops, forum, and conferencese 72.0 
3. Contingencies 30.2 

Total 600.0 
Note: The technical assistance (TA) is estimated to cost $620,000, of which contributions from the Asian Development 
Bank are presented in the table. The government will provide counterpart support in the form of staff time, office 
accommodation, and other in-kind contributions. The value of the government contribution is estimated to account for 
3.2% of the total TA cost. 
a Financed by the Asian Development Bank’s Technical Assistance Special Fund (TASF 6). 
b Includes costs for resource persons. 
c Goods may include basic office equipment necessary for implementing the TA such as a printer, a projector, or a 

desktop computer and will be turned over to the Ministry of Labor and Social Protection upon completion of the TA. 
d Includes a TA coordinator at maximum $900 per month. 
e  Includes venue rental and related facilities for national and subnational training events and a series of technical 

seminars and workshops in Ulaanbaatar (number to be determined), one international study tour on community-
based social welfare services to an ADB member country, and a final conference in Ulaanbaatar. Includes translation 
and interpretation costs. 

Source: Asian Development Bank estimates. 



10 Appendix 3 

 

LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=51387-001-TAReport 

 
 
1. Terms of Reference for Consultants 

http://www.adb.org/Documents/LinkedDocs/?id=51387-001-TAReport

	Currency Equivalents
	Contents
	I. Introduction
	II. Issues
	III. The Technical Assistance
	A. Impact and Outcome
	B. Outputs, Methods, and Activities
	C. Cost and Financing
	D. Implementation Arrangements

	IV. The President's Decision
	Design and Monitoring Framework
	Cost Estimates and Financing Plan
	List of Linked Documents

