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I. INTRODUCTION 

A. Background 
 

1. ADB helps developing member countries (DMCs)1 to strengthen their safeguard systems 
and develop their capacity to address environmental and social issues in development projects. 
Since the approval of the Safeguard Policy Statement (SPS) in 2009,2 ADB has been providing 
technical assistance to help strengthen the legal and institutional framework for effectively 
implementing safeguards. 
 
2. As guided by the CWRD Portfolio, Results, Safeguards, and Social Sector Unit 
(CWODPSG), the international environmental consultant will work with the executing agencies in 
Georgia and Uzbekistan to support the executing and implementing agencies in improving 
compliance with ADB SPS during project preparation and implementation. The consultant will 
assist the DMCs to ensure that projects safeguard documents meet ADB SPS requirements 
before submission to ADB. 
 
3. The tasks of PSG’s TA 9541-REG consultants (environmental specialists) include capacity 
building of the implementing and executing agencies on environmental safeguards. In scope of 
the TA 9541-REG: Supporting Environmental Safeguards in the Central and West Asia online 
training was conducted for Central and West Asia countries (ARM, KAZ, KGZ, TAJ, and UZB) for 
improving environmental safeguards implementation. The training was based on the 
Environmental Safeguards Training course developed by the ADB. 
 
B. Training needs 

 
4. At all stages of project implementation, the organizations involved in ADB financed 
projects’ implementation shall meet the requirements of both the national legal framework and 
the instructions of ADB. 
 
5. Therefore, there is thus a need to train project staff in how to implement environmental 
requirements, understand what should be done, when and by whom; have the ability to 
incorporate environmental management requirements into tender and contract documents and 
have the ability to prepare and assess a Site-Specific Environmental Management Plan (SSEMP) 
so that construction workers can have a clear picture of what is required on the ground. 
 
6. The main purpose of the training was to explain the basic requirements of ADB SPS to 
ensure that during all stages of project implementation, ADB requirements are properly met by 
the entities involved in the project. 
 
7. ADB suggested the executing/implementing agencies organizing safeguards training 
workshop to refresh the knowledge related to ADB SPS and remind the project-specific 
safeguards requirements for compliance during implementation to ensure the project’s smooth 
safeguards management throughout implementation.  
 

 
1 ADB placed on hold its assistance in Afghanistan effective 15 August 2021. 
2 ADB Safeguards Policy Statement. 2009. https://www.adb.org/documents/safeguard-policy-statement 
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8. Due to COVID -19 pandemic, the training was conducted in a virtual manner using Zoom 
application. ADB project team provided necessary logistics arrangements to TA 9541-REG 
International Environmental Consultant. 
C. Purpose and Objectives of the Training Course 

 
9. The purpose of the training is to strengthen the environmental management and 
monitoring capability of the executing and implementing agencies. ADB also suggested inviting 
the Project’s Consultants and construction contractors to attend the training. 
 
10. There are total of 188 participants composed of ADB staff, TA9541-REG environmental 
consultants, executing/implementing agencies as well as Project’s Consultants and contractors 
from Central and West Asia countries such as: ARM, KGZ KAZ, TAJ and UZB. The training 
attendance sheet is attached as Appendix 3. Table 1 provides the composition of the participants 
by country. 
 

Table 1. Training participants 
Country Number 

Uzbekistan 88 
Kyrgyzstan 26 
Armenia 2 
Kazakhstan  7 
Tajikistan 52 
TOTAL 175 

 
D. Scope and Content of the Training 

 
11. The TA 9541-REG International Environmental Consultant (Keti Dgebuadze) was tasked 
with the following, though not limited to: 
 

a) Propose an outline of one-day training on environmental safeguards in 
consultation with ADB project team;  

b) Draft a training material in English, based on the confirmed outline;  
c) Translate a training material in Russian after confirming ENG versions by ADB 

project team;  
d) Provide 2.5 hours training on 28 of January 2022, using the produced materials; 

and  
e) Prepare and submit a report summarizing the activities.  

 
12. The Consultant was expected to present the fundamental requirements of ADB SPS 
throughout implementation for the category A and B projects.  
 
13. In addition, the training was to include a question-and-answer session with the participants 
in an interactive manner.  
 
14. The main language used in the training was Russian. The duration of the training was 2 
hours, lasted from 2:00 o’clock/pm – till 4:00 o’clock/pm. The Training program consisted of 2 
modules supplemented by case studies of different countries. The following modules to be 
considered during the training are as follows (the detailed training Agenda is provided in Annex): 
 

 Module 1: ADB Safeguards Policy Statement and Project Requirements; 
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 Module 2: Roles and Responsibilities of Implementing Agency, Project’s 
Consultant, and Contractor, on Environmental Safeguards. 

II. TRAINING METHODOLOGY  

A. General Approach 
 

15. Due to COVID -19 pandemic, the training was conducted in a virtual manner using Zoom 
application. 
 
16. As already mentioned, the training consisted of 2 modules and according to the developed 
schedule, after listening to each module, the trainees were given the opportunity to ask questions 
or express their opinions about different issues.  
 
17. Consequently, during the development of the training module, as well as during the 
training, due attention was paid to the development of skills necessary to properly understand 
and thoroughly implement the requirements of the ADB instructions for "A" and “B” category 
projects. 
 
B. Preliminary Discussions with ADB Staff and Preparation of Training Materials 

  
18. Draft training modules in English were prepared by the Consultant. The prepared materials 
were shared with the ADB Country Environmental Focal (Uzbekistan and Tajikistan) – Kyoko 
Uematsu and ADB Country Environmental Focal (Georgia, Kyrgyzstan) - Ninette Pajarillaga. They 
reviewed the training modules prepared by the Consultant and provided comments and 
recommendations for the updating and finalization of PowerPoint presentation. 
 
19. The translation of the training modules into Russian was provided by the TA9541-REG 
Consultants of Asian Development Bank – Keti Dgebuadze and Sultan Bakirov. 
 
20. Based on training modules the Consultant (Keti Dgebuadze) finalized the power point 
presentations in Russian for on-line training. 
 
C. Review of Documentation 

 
21. As part of the advance preparation, the following documents were reviewed by the 
TA9541-REG Consultant: 

 ADB’s Safeguard Policy Statement (ADB SPS) 
 Operations Manual - Bank Policies 
 ADB Strategy 2030 
 Case studies of different projects, etc. 

 
D. Training Materials 

 
22. Training materials were prepared in English mainly by ADB’s Country Environmental Focal 
and translated into Russian by the TA9541-REG Consultants. 
 
Module 1: ADB Safeguards Policy Statement and Project Requirements 
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23. During the session, the Consultant presented ADB SPS Policy features, objectives, and 
principles, highlighting that ADB SPS aims to avoid, minimize and/or mitigate harmful 
environmental and social impacts, and to help the borrower/client strengthen their safeguard 
systems. ADB SPS also provides a platform for participation by affected peoples and other 
stakeholders in project design and implementation. The Consultant also presented ADB’s 
Strategy 2030 with focus on key operational priorities such as: addressing remaining poverty and 
reducing inequalities; accelerating progress in gender equality; tackling climate change, building 
climate and disaster resilience, and enhancing environmental sustainability; making cities more 
livable; promoting rural development and food security; strengthening governance and 
institutional capacity; fostering regional cooperation and integration. 
 
24. Besides ADB SPS policy features, objectives and core strategy, consequences of project's 
possible negative impacts were discussed with case studies of Thailand and Georgia, highlighting 
that if a project has negative impacts, its contribution to the achievement of ADB’s vision is 
diminished, and the project could compromise member country support for future capitalization 
programs. Accordingly, to avoid project’s negative impacts, ADB SPS requires borrowers to 
identify project impacts and assess their significance; examine alternatives; and prepare, 
implement, and monitor implementation of the EMP. ADB SPS also requires borrowers to consult 
with local communities likely to be affected by the project, and to disclose relevant information in 
a timely manner, in a form and language(s) understandable to the affected communities.  
 
Module 2: Roles and Responsibilities of Implementing Agency, Project’s Consultant, and 
Contractor, on Environmental Safeguards 
 
25. Under Module 2, the Consultant went through the typical stages of a project cycle and 
highlighted what activities environment personnel of Implementing Agency, Project Consultant 
and Contractor are expected to undertake at each stage, starting from project preparation, 
including project appraisal, detailed design, pre-construction, construction, and operation phases. 
It was emphasized that, for the Implementing Agency, attention should be paid to the following 
activities during pre-construction stage: i) bid review and evaluation; ii) establishment of 
Grievance Redress Mechanism (GRM); iii) approval of SEMP prior to commencing construction 
works; iv) obtaining national environmental permits/clearances; v) baseline monitoring, as 
required by the EIA/IEE, and vi) environmental personnel is mobilized under Project Consultant 
and Contractor as required by the EIA/IEE and PAM. 
 
26. Roles and responsibilities of Project Consultant was also discussed with focus on 
construction stage during which Project Consultant should assist Implementing Agency to; i) 
supervise and monitor the implementation of EMP/SEMP by conducting regular site inspections, 
ii) identify environmental issues and propose corrective actions, iii) address complaints, if any, 
following the GRM, and keep relevant records, iv) update the EIA/IEE, if unanticipated 
environmental impacts become apparent during project implementation, v) prepare regular 
Environmental Monitoring Reports (EMRs), vi) prepare non-compliance notice, when 
environmental issues remain unresolved for a certain period, and issue the notice to the 
contractor, vii) disclose the relevant information from the EMRs in a timely manner, in an 
accessible place and in a form and language(s) understandable to affected people and other 
stakeholders, and viii) prepare non-compliance notice, when environmental issues remain 
unresolved. 
 
27. Main roles and responsibilities of the Contractor during pre-construction stage includes 
preparation of SEMP in line with the EMP cleared by the ADB as well as preparation of COVID-
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19 Health and Safety Management plan (HSMP) and Emergency Response Plan (ERP) to be 
approved by the implementing agency. 
 
28. The Consultant also discussed roles and responsibilities of all parties after civil works 
completion emphasizing that: i) Contractor should ensure all sites including access roads were 
satisfactorily rehabilitated and restored; ii) Project Consultant should conduct post-construction 
environmental audit and prepare Post Construction Environnemental Audit Report (PCEAR) for 
submission to the Implementing Agency and continue to assist the Implementing Agency in 
preparing regular EMRs (until demobilization); iii) Implementing Agency should continue to 
prepare regular EMRs until ADB's PCR is issued.  

III. EXECUTION OF THE TRAINING AND OBSERVATION 

29. The training participants had the opportunity to ask questions after each training module. 
The issues and questions raised by the participants of the training are summarized in Table 2. 

Table 2. Questions and Answers Session 

# Question of training participants Answers3 

 Module 1  

1. Nargiz Garajayeva, International 
Environmental Specialist of Construction 
Supervision Consultant, 48401-007: Central 
Asia Regional Economic Cooperation 
Corridors 1 and 3 Connector Road Project | 
Asian Development Bank (adb.org) in KGZ:  

Does ADB Strategy 2030 include Climate 
Change and environmental sustainability, and 
if ADB support green/renewable energy 
projects? 

Keti Dgebuadze: For several years ADB 
finances green energy projects in Uzbekistan 
and Georgia. The projects however, are small 
scale. Revised ADB Safeguards Policy will 
include topics such as climate change and 
ADB will ramp up financing of such projects. 

Armine Yedigaryan: Green/sustainable 
energy projects are implemented in all CWRD 
countries. ADB Energy strategy has been 
updated in October 2021, ADB will prioritize 
essential energy access in the poorest and 
most vulnerable countries through greater 
use of low-carbon and renewable energy 
sources and rehabilitate infrastructure to 
enhance energy security and climate 
resilience.  

 Module 2  

1. Madina Khalmirzaeva, National 
environmental specialist of Construction 
Supervision Consultant (UZB), 45306-001: 
Takhiatash Power Plant Efficiency 
Improvement Project | Asian Development 
Bank (adb.org): in UZB: 

i) It would be beneficial to have additional 
training on preparation of EMR’s using a 
good report as a sample; 

ii) IEE’s/EIAs usually have a requirement to 
prepare Topic-Specific EMP’s but usually 
there are no templates or details on 

Keti Dgebuadze: 

i) Requirements for the regular monitoring 
reports (EMRs) have been changed. As 
you know, ADB provided implementing 
agencies and Project’s Consultants with 
updated EMR template in 2018. However, 
time passes and more detailed information 
is required for the regular reports. Kyoko 
Uematsu, ADB Country Environmental 
Focal for UZB and TAJ has developed a 
more detailed version of the regular 
monitoring report. Soon we will share this 
template to be used by all implementing 

 
3 Answers by the Consultant are not authorized by ADB and do not necessarily represent those of ADB's staff. 
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# Question of training participants Answers3 

content of such plans. Therefore, it is 
difficult for implementing agencies to 
assess these plans when prepared by 
contractors; 

iii) Is there a system of evaluation of bid 
proposals for selection of Construction 
Contractors? It would be good if 
environment specialist would be involved 
in selection process. 

agencies. Currently reports vary from 
country to country, therefore we are 
thinking about unification of requirements 
and report template. Once new template is 
ready, additional trainings will be provided 
using samples and new template 
requirements. 

ii) Regarding Topic Specific Plans I fully 
agree with Madina, for instance in Georgia 
where we have number of Category A 
project in transport sector. We have started 
to include specific requirements to topic 
specific plans in EIA’s. We will try to share 
this experience with other countries. 
Contractors usually have no experience in 
preparation of such plans, therefore, 
templates must be a part of EIA’s. We will 
work in this direction. 

iii) Regarding the construction contractor’s 
selection, I agree with you. Monitoring 
manual (2018) as well as Training module 
– Environmental Safeguards Information 
Kit (prepared by Mark Kunzer) does not 
include scoring system, however, scoring 
criteria is available.  

2. Asylbek Abdygulov, Environment Specialist 
of MoTC PIU, currently he oversees three 
projects in KGZ, namely: 1.48401-007: 
Central Asia Regional Economic Cooperation 
Corridors 1 and 3 Connector Road Project 

2. 48401-007 Central Asian Regional 
Economic Cooperation Corridors 1 and 3 
Connecting Road Project (Phase 2). 
Additional Financing. 

3. 45169-001 Central Asian Regional 
Economic Cooperation Corridor 3 
Improvement Project (Bishkek-Osh Road), 
Phase 4 | Asian Development Bank (adb.org): 

May I disagree, Contractor selection process 
is conducted in accordance with requirements 
of International Competitive Bidding. ADB 
provides qualification requirements for 
contractors such as work experience etc. I 
disagree that such requirements must be 
included in IEE/EIA, if there are no qualified 
specialists within the country, contractor must 
hire international specialist with relevant 
experience. 

Keti Dgebuadze: My answer to Madina 
Khalmirzaeva's question was misunderstood, 
we are talking about two separate issues, first 
is related to inclusion of specific requirements 
to topic specific plans in EIA’s/IEEs and the 
second is involvement of implementing 
agencies’ environmental specialist in the bid 
evaluation process. Contractor’s selection 
criteria’s must not be included in EIA/IEE 
reports. 

Armine Yedigaryan: ADB is currently 
developing Asbestos Containing Materials 
(ACM) guidelines, that will be shared once 
available. This guide can be used in 
preparation of IEE/EIA or topic specific plans. 
Currently we don’t have any guidance on 
selection of environment specialists, we can 
raise this question during preparation of ADB 
Safeguards Policy update. 

3. Zulfiya Gulyamova, Environmental 
Specialist of PIU-ET JSC "O’zbekiston Temir 

Keti Dgebuadze: This is a bad practice. 
During the training under Module 2, I 
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# Question of training participants Answers3 

Yo’llari" (UTY) (UZB), 48025-003: CAREC 
Corridor 2 (Pap-Namangan-Andijan) Railway 
Electrification Project | Asian Development 
Bank (adb.org): 

What if there is no Environmental Specialist at 
Implementing Agency’s PIU and functions are 
transferred to Supervision Consultant’s 
Health and Safety Officer. 

introduced you the requirements of the ADB 
on this issue, according to which 
implementing agencies must have a 
dedicated environmental specialist. Prior to 
commencement of construction activities ES 
must be hired under implementing agency. 

4. Jakhongir Gadaev, Environmental and 
Social Management Systems Specialist, 
Asaka Bank (UZB): 52110-001: Livestock 
Value Chain Development Project | Asian 
Development Bank (adb.org): 

Capacity assessment of contractor’s 
environment specialists must be a 
requirement. 

Armine Yedigaryan: Yes, we agree, this 
must be included in bidding documents. 

Keti Dgebuadze: Implementing agencies 
must review CV’s of Construction 
Contractor’s team, and budget required for 
implementation of environmental safeguard 
requirements. 

5. Bakhrom Gaforzoda, Environmental 
Specialist of Project Implementation Group 
(PAG), (TAJ), 47181-002: Water Resources 
Management in Pyanj River Basin Project | 
Asian Development Bank (adb.org): 

Regarding on risks assessment, it would be 
great if you could share methodology on risks 
assessment.  

Keti Dgebuadze: This is a separate 3-hour 
training module combined with SSEMP 
preparation and case study. ADB plans to 
conduct separate training for implementing 
agencies, Project’s Consultant and 
contractors’ representatives on this module. 

6. Asylbek Abdygulov, Environment Specialist 
of MoTC PIU (KGZ), currently he oversees 
three projects in KGZ, namely: 1.48401-007: 
Central Asia Regional Economic Cooperation 
Corridors 1 and 3 Connector Road Project 

2. 48401-007 Central Asian Regional 
Economic Cooperation Corridors 1 and 3 
Connecting Road Project (Phase 2). 
Additional Financing. 

3. 45169-001 Central Asian Regional 
Economic Cooperation Corridor 3 
Improvement Project (Bishkek-Osh Road), 
Phase 4 | Asian Development Bank (adb.org): 

PIU Environment Specialists must not be 
involved during contractor’s selection 
process. 

 

Armine Yedigaryan: Implementing Agency’s 
environmental specialist does not need to be 
engaged for all packages review, however, 
ES must be aware about approach on 
environment protection in contractor’s 
proposals. Implementing Agency’s 
environmental specialist can also review 
technical specifications, it is a good practice.  

Keti Dgebuadze: We request Implementing 
Agency’s environmental specialist to review 
only proposal sections with respect to 
proposed environmental part as well as 
allocated budget for EMP/SSEMP 
implementation. If the budget is low, then 
contractor is not keen to implement 
environmental safeguards requirements. 

There is a separate training module on how 
to prepare bidding documents and contracts 
and evaluate bid proposals, if we will receive 
requests from Implementing Agency, we can 
conduct customized trainings on this issue.  

7. Khairulloi Rahimi, Environmental Specialist 
of Project Administration Group (PAG) 
(TAJ), 51010-002: Maternal and Child Health 

Keti Dgebuadze: You must review the 
contract of Project’s Consultant, if preparation 
is included in TOR of Project’s Consultant, 
then it is their responsibility to assist 
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# Question of training participants Answers3 

Integrated Care Project | Asian Development 
Bank (adb.org):  

 

Who should be responsible for preparation of 
EMR? 

implementing agency in preparation of 
regular monitoring reports. It is therefore 
important that the consultant's contract 
includes all the requirements that need to be 
met by the Project’s Consultant during the 
project implementation phase. In case the 
contract misses this requirement, it is very 
difficult to make them prepare reports. 

8. Gulnur Usina, Environmental Specialist of 
ContractorJV "SineMidasStroy LLP-Todini 
Costruzioni Generali S. p. A.) (KAZ), 52286-
001: CAREC Corridors 1 and 6 Connector 
Road (Aktobe–Kandyagash) Reconstruction 
Project | Asian Development Bank (adb.org): 

Could you please describe details of 
Contractors environmental specialist’s TOR? 

 

Keti Dgebuadze: Such TOR’s have been 
already developed and we can share it as 
good examples (like it was done in GEO and 
UZB). It would be good to prepare a sample 
TOR for Contractor’s environmental 
management officer. We have prepared a 
sample TOR for Project’s environmental 
consultant. Sample TORs can be shared 
upon Implementing Agency request by the 
ADB team. 

Sultan Bakirov: You can include detailed 
TOR in bidding documents (Section 6m 
Personnel Requirements), therefore 
Contractors will do their best to find the most 
qualified specialist to be included in their bid. 

9. Kamoliddin Kholov, Environmental 
Specialist of Project Implementation Group 
(PAG) (TAJ), 50347-002: Dushanbe Water 
Supply and Sanitation Project | Asian 
Development Bank (adb.org): 

 

Do you consider sanctions for Contractors for 
not complying with EMP/SSEMP 
requirements? 

 

Keti Dgebuadze: This is a very good 
question; I always draw attention to this issue 
during other training module on preparation of 
bidding documents. It is necessary to include 
sanctions while preparing bidding documents 
or in contracts, otherwise it is quite difficult to 
enforce contractors to comply with 
safeguards requirements. In case you include 
sanctions in bidding documents and 
contracts, it will be beneficial, and you will not 
face situations when contractors are not 
fulfilling their obligations. However, we cannot 
suggest percentage as it may vary from 
project to project and country to country. 

Ninette Pajarillaga: Yes, this is possible for 
executing/implementing agencies. In South 
Asia projects, the executing/implementing 
agencies penalizes the contractor for non-
compliance or hold the payment. For 
instance, Nepal projects hold 5% - 10% of 
claim until the non-compliance is addressed. 

Armine Yedigaryan: Same in Armenia, we 
use this practice. 

10. Madina Khalmirzaeva, National 
environmental specialist of Construction 
Supervision Consultant (UZB), 45306-001: 
Takhiatash Power Plant Efficiency 

Armine Yedigaryan: Contractors can use 
this practice with their employees, they can 
fine workers for not using the PPE. 
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# Question of training participants Answers3 

Improvement Project | Asian Development 
Bank (adb.org): 

Comment: For instance, in projects financed 
by the World Bank, we use practice when we 
fine contractors for not removing debris or for 
not using PPE about 10 USD for one person. 
Such practice is very effective, and sanctions 
are included in contracts. 

11. Nurlan Omirbayev, Project Implementation 
Consultant, 52286-001: CAREC Corridors 1 
and 6 Connector Road (Aktobe–Kandyagash) 
Reconstruction Project | Asian Development 
Bank (adb.org): 

Regarding question raised by Gulnir Usina, I 
would like to make some clarifications, 
contract includes requirements related to 
environmental monitoring, preparation and 
submission of EMR’s and monthly reports, 
and it must be revised in accordance with 
comments of PIC. If Environmental Specialist 
cannot complete this task, they can outsource 
these tasks to a company or individual who is 
aware about ADB’s requirements.  

Armine Yedigaryan: Thank you Nurlan for 
your comment. If there are no other 
comments, I would like to thank all 
participants for actively participating in the 
training and discussion. 

Keti Dgebuadze: I would like to thank all the 
participants for your participation. As was 
mentioned by Ninette and Armine we will 
continue such training sessions in February 
and March 2022. It would be great if you 
could request specific trainings, don’t be shy, 
send us email requests what training will be 
interesting for you. 

IV. CONCLUSIONS AND RECOMMENDATIONS 

30. The main purpose of the training was to present to the organizations involved in the project 
preparation/implementation of Central and West Asian countries the fundamental requirements 
of ADB Safeguards Policy Statement (2009) throughout preparation/implementation for the 
category A and B projects. The project’s specific features and monitoring requirements were also 
included in the training materials. In addition, the training included a question-and-answer session 
with the participants in an interactive manner. 
 
31. The training was held online due to COVID-19 pandemic. Online training invitations were 
sent to training participants in advance along with presentation materials in ENG and RUS 
languages. 
 
32. During the Q&A session, all the questions asked were related to the issues that were 
discussed during the training. Therefore, it can be assumed that the training modules covered the 
issues that were of interest to the organizations involved in the preparation/implementation of the 
project. 
 
33. At the Q&A stage, the focus of the training participants was to clarify some of the issues 
raised during the training, namely: (i) responsibilities of environmental specialists of 
executing/implementing agencies, Project’s Consultant and contractor involved in the project; (ii) 
reporting mechanism and their frequency; (iii) the mechanisms for influencing the construction 
contractor if environmental requirements are ignored or not fully complied with. 
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34. At the same time, it should be noted that conducting such trainings is necessary for the 
entities engaged in the project so that: (i) the persons with due experience should restore 
the requirements specified by the Asian Development Bank; (ii) the entities engaged in 
the project without experience in realizing the ADB-funded projects should get acquainted 
with the requirements and approaches of ADB SPS they will have to realize in the 
environmental protection view at the stage of the project implementation as well as 
preparation and operation phases. Link of the online training video recording: 
https://we.tl/t-FpJWSx0LbR. 
 
35. Recommendations. The following are the recommendations: 
 

 Set the training date/time4 after the training material is (almost) complete, to (i) 
allow sufficient time in preparing the material, and (ii) ensure sufficient time for the 
presentation and Q&A sessions. 
 

 To continue conducting regional knowledge sharing and capacity building events 
for sharing safeguard good practices and innovative approaches between 
countries. Interest was shown by some participants on the following 
i) Training on Financial Intermediaries (FI) projects (planned in 2022 Q2) 
ii) Training on preparation of EMRs 
iii) Training module on SSEMP preparation and case study 
iv) Training module on how to prepare bidding documents and contracts and 

evaluate bid proposals 
 
 To consider preparation of manuals and guidance which can be shared with the 

executing/implementing agencies (and their consultants and contractors). Interest 
was shown by some participants on the following; 
v) Guidance/template of Topic-Specific EMPs 

vi) Template of EMRs 

vii) ACM guidelines 

viii) Risk assessment methodology guidelines 

ix) Sample ToRs of contractor’s environment officer and health and safety 
officer 

  

 
4 The regional capacity building events (trainings) shall be at least 3 hours and 2 days long to allow participants to 

present and share their knowledge as well. 
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 ANNEX: Training Agenda (28 January 2022) 

Time Agenda Speaker 

2:00 - 2:10 
(PM) 

Opening Remarks 
Ninette Pajarillaga – Senior 
Environment Specialist, CWRD-PSG, 
ADB 

2:10 - 2:50 
(PM) 

Training Module 1: “ADB 
Safeguards Policy Statement and 
Project Requirements””  

Keti Dgebuadze, TA9541-REG 
International Environmental 
Consultant, CWRD-PSG, ADB 

2:50 - 3:00 
(PM) 

Question & Answer Session  

3:00 - 3:50 
(PM) 

Training Module 2: “Roles and 
Responsibilities of Implementing 
Agency, Project’s Consultant, and 
Contractor, on Environmental 
Safeguards” 

3:50 - 4:20 
(PM) 

Question & Answer Session  

Facilitator: Armine Yedigaryan, Environment Specialist (Safeguards), CWRD-PSG, ADB 
Assistant facilitator: Insavalieva, Feruza, Safeguards Officer, URM, ADB 
Minutes taker: Sultan Bakirov, TA9541-REG National Environmental Consultant, CWRD-PSG, 
ADB 
Language: Russian only (no English translation) 


