
 
 

 

 

Report and Recommendation of the President  
to the Board of Directors 

 

 
 
Project Number: 52252-001 
November 2018 

Proposed Equity Investment 
Multiples Private Equity Fund III Limited 
(India)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is a redacted version of the document approved by ADB’s Board of Directors, which excludes 
information that is subject to exceptions to disclosure set forth in ADB’s Access to Information 
Policy.



ABBREVIATIONS 
 
 ADB – Asian Development Bank  
 AIF − alternative investment fund 
 CEO − chief executive officer 
 ESG − environmental, social, and governance 
 ESMS – environmental and social management system 
 Multiples   Multiples Alternate Asset Management Private Limited 
 US − United States 

 
 

NOTE 
  

In this report, "$" refers to United States dollars. 
 

  
Vice-President Diwakar Gupta, Private Sector and Cofinancing Operations 
Director General Michael Barrow, Private Sector Operations Department (PSOD) 
Director Janette Hall, Private Sector Investment Funds and Special Initiatives 

Division, PSOD 
  
Team leader Farshed Mahmud, Investment Specialist, PSOD 
Team members Elizabeth Alpe, Transaction Support Specialist (Integrity), PSOD  
 David Barton, Investment Specialist, PSOD 
 Howard Brooke, Lead Counsel, Office of the General Counsel  

Ian Bryson, Senior Safeguards Specialist, PSOD 
Ka Seen Gabrielle Chan, Safeguards Specialist, PSOD 
Agatha Diaz, Associate Social Development Officer (Safeguards), PSOD 
Manfred Kiefer, Senior Economist, PSOD 
Grachelle Talicuran, Associate Safeguards Officer (Environment), PSOD 
Kervin John Torchiva, Senior Investment Officer, PSOD 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 



 

CONTENTS 
Page 

 
PROJECT AT A GLANCE 
I. THE PROPOSAL 1 

II. THE FUND 1 

A. Investment Identification and Description 1 
B. Business Overview and Strategy 2 
C. Ownership, Management, and Governance 3 
D. Financial Performance 4 

III. THE PROPOSED ADB ASSISTANCE 4 

A. The Assistance 4 
B. Financial Analysis of Expected Returns and Assumptions 4 
C. Implementation Arrangements 4 
D. Value Added by ADB Assistance 5 
E. Risks 5 

IV. DEVELOPMENT IMPACT AND STRATEGIC ALIGNMENT 6 

A. Development Impact, Outcome, and Outputs 6 
B. Alignment with ADB Strategy and Operations 6 

V. POLICY COMPLIANCE 7 

A. Safeguards and Social Dimensions 7 
B. Anticorruption Policy 8 
C. Investment Limitations 8 
D. Assurances 8 

VI. RECOMMENDATION 9 
 
APPENDIXES 
1. Design and Monitoring Framework 10 

2. List of Linked Documents 12 

 
 





 

 
 

 





 

 

I. THE PROPOSAL 
 
1. I submit for your approval the following report and recommendation on a proposed equity 
investment of up to $35,000,000 in Multiples Private Equity Fund III Limited in India. 
 
2. Multiples Private Equity Fund III Limited (the feeder fund) is a Mauritian public limited 
company, which will invest in Multiples Private Equity Fund III (the fund), a targeted $750 million 
Indian investment trust.1 The fund proposes to invest in growth stage opportunities in middle-
market companies (with enterprise values ranging from $150 million to $500 million) in India.2 It 
may also selectively consider control-oriented and early-stage investment opportunities. Target 
sectors are consumer, finance, health care and pharmaceuticals, and technology.  
 
3. Rationale for proposed ADB assistance. India is currently the world’s seventh-largest 
economy and its economy grew at an average of 7% annually since 2008. The Asian Development 
Bank (ADB) forecasts growth of 7.3% in 2018 and 7.6% in 2019.3 The rapid economic growth is 
expanding India’s middle class and increasing disposable incomes, which is in turn driving 
discretionary consumption-led opportunities across several sectors, including finance, health 
care, and consumer services.4 Growth in these sectors is being driven by (i) a substantial increase 
in discretionary spending; (ii) the rise of tier 2 cities and rural towns, which will be India’s next 
growth engines; and (iii) favorable demographics, with approximately 60% of the population in the 
working age bracket. Companies in these sectors require capital for expansion to enable them to 
meet the needs of India’s growing middle class. 
 
4. India has undergone a series of macro reforms since the general elections of 2014. Newly 
enacted policies are expected to enhance the transparency and efficiency of India’s economy, 
fostering an improved business environment for private companies, and a favorable investment 
climate for institutional investors.5 Given this context, ADB’s investment in Multiples Private Equity 
Fund III Limited will help (i) provide adequate capital to private sector companies and catalyze 
their development while tapping into India’s growing middle class, (ii) support the Indian 
government’s efforts to increase the transparency and efficiency of the economy by improving 
corporate governance of portfolio companies, and (iii) contribute to private sector job creation and 
increased tax revenues for the Government of India. 
 

II. THE FUND 
 

A. Investment Identification and Description 
 
5. Description. Multiples Alternate Asset Management Private Limited (Multiples) is an 
India-focused, independent, and well-respected private equity fund manager. Founder and chief 
executive officer (CEO) Renuka Ramnath, a seasoned private equity investment professional, 
established Multiples in 2009. Prior to forming Multiples, Ramnath was managing director and 

 
1  The fund size may increase to $1.15 billion if the board of the feeder fund exercises an option to do so, and if co-

investments are included within the feeder fund.  
2 [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
3 ADB. 2018. Asian Development Outlook 2018 Update: Maintaining Stability Amid Heightened Uncertainty. Manila. 
4  Bain & Company. 2017. India Private Equity Report 2017 indicates the services sector experienced particularly strong 

growth, and its contribution to gross domestic product increased to 54%. Financial services, insurance, real estate 
and professional services grew at around 10%, leading overall growth in the sector. 

5  New policies include initiatives, policies, and legal changes such as Make In India initiative (September 2014), 
amendments in Foreign Exchange Management Act (December 2015), Startup India initiative (January 2016), 
Demonetization (November 2016), and Goods and Services Tax Act (July 2017). 

https://www.adb.org/sites/default/files/publication/452971/ado2018-update.pdf
https://www.bain.com/insights/india-private-equity-report-2017/
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CEO of ICICI Venture, one of India’s earliest alternative asset managers, where she managed 
more than $2 billion in private equity, mezzanine, and real estate assets.6 [This information has 
been removed as it falls under the exception to disclosure in ADB’s Access to Information Policy, 
para. 17.2.(v)].7 Multiples has a 14-member investment team based in Mumbai, India.  
 
6. Multiples is currently raising its third private equity fund, Multiples Private Equity Fund III, 
which is established as an investment trust registered with the Securities and Exchange Board of 
India as a category 2 alternative investment fund (AIF) vehicle, with a target capitalization of $750 
million (footnote 1). Multiples Equity Fund Trustee Private Limited, incorporated in India, is the 
trustee of the fund. The trustee has appointed Multiples Alternate Asset  Management Limited 
(Multiples), a company incorporated in India, to act as the fund manager under an investment 
management agreement.8  
 
7. Investment identification. In the process of market mapping India’s private equity 
landscape, ADB met with over 35 Indian fund managers that provide growth equity capital to 
small- to middle-market companies. ADB shortlisted five of these fund managers—including 
Multiples—as potential partners, based on their alignment with ADB’s private equity investment 
guidelines, including performance track record, access to deal flow, and operational expertise. 
 
8. ADB first met the Multiples team in February 2015 and since then has actively tracked the 
platform through regular interactions with Ramnath and her team. These meetings, as well as 
discussions with existing limited partners, confirmed that Ramnath has developed Multiples into 
a high-quality institutional platform, as reflected by its proprietary investment frameworks to 
ensure consistency in process, a collaborative culture that emphasizes a cohesive approach to 
deal evaluation, and governance and reporting standards in line with global best practices. ADB 
was also attracted to Multiples’ investment approach of identifying and partnering with best-in-
class companies across sectors through both minority and control, and occasionally listed 
investments. These targeted companies are established businesses, although Multiples also 
selectively invests in early-stage opportunities where valuations and growth prospects are 
attractive. In all cases, however, Multiples positions itself as a long-term partner to entrepreneurs 
that helps investee companies become industry-leading businesses and create value for 
shareholders. The proposed investment would allow ADB to contribute to India’s continued 
economic growth through an established private equity platform that invests in sectors closely 
aligned with ADB’s developmental mandate, including financial services and health care. 
 
B. Business Overview and Strategy 
 
9. The fund aims to make 11−14 investments of $20 million to $80 million each. The fund 
may also consider transactions above $100 million, for which co-investment capital will be 
required. The fund’s targeted sectors are consumer, finance, health care and pharmaceuticals, 
and technology. The fund will primarily invest in minority growth opportunities but has the flexibility 
to opportunistically pursue control-oriented and/or early-stage investments, as well as private 
investments in public companies. 
  
10. Multiples frequently identifies companies undergoing generational ownership changes, 

 
6  ICICI Venture is an alternative asset management affiliate of ICICI Bank, the largest private sector financial services 

group in India. 
7  [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
8  [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
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shareholder realignment, consolidation, or spin-offs. In these situations, Multiples acts as a 
change enabler by helping these businesses, including emerging business models, achieve their 
growth potential. 9  Companies with emerging business models also offer high growth 
opportunities, given the limited competition. Multiples positions itself as a patient investor in these 
companies and guides their promoters in developing systems and processes to enable them to 
increase profitability while maintaining high standards of corporate governance. Lastly, given the 
current stress in the Indian banking system and tightening of asset regulations by India’s central 
bank, Multiples has the experience and expertise to facilitate a company turnaround, although 
such investments will be made selectively. 
 
C. Ownership, Management, and Governance 
 
11. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
12. Integrity disclosure. ADB conducted integrity due diligence. 10  No significant or 
potentially significant integrity risks were identified. ADB’s review of the entity does not give ADB 
cause to believe that such entity was established or is being used for money laundering, or 
terrorism financing.  
 
13. Tax integrity disclosure. ADB conducted enhanced tax integrity due diligence.11 ADB’s 
review does not give ADB cause to believe that the transaction is being used for cross-border tax 
evasion. 
 
14. Management. Founder and CEO Renuka Ramnath and five managing directors (Sudhir 
Variyar, Nithya Easwaran, Sridhar Sankararaman, Harmanpreet Singh, and Sumit Sinha) will 
serve as the fund manager. The investment committee comprises Ramnath, Variyar, and 
Easwaran.12 In aggregate, Multiples employs 32 staff, including 14 investment professionals 
responsible for deal sourcing, investment execution, and portfolio management. The remaining 
staff are in supporting functions, including investor relations, fund administration, legal and 
compliance, finance, and accounting.  
 
15. Multiples seeks representation on the boards of its investee companies to provide 
strategic and operational guidance. Investment professionals from Multiples have held at least 
one board and/or board observer seat in 18 out of 20 of the portfolio companies of prior funds.  
 
16. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
17. After an investment is concluded, the Multiples team actively engages with the investee 
company based on the agreed post-investment roadmap for improving the business. The tailored 
plans identify and focus on key critical areas where Multiples can add value and drive immediate 
changes. Moreover, Multiples reaches out to its panel of industry experts and strategic advisors 

 
9  Emerging business models refer to business models that have succeeded in developed markets and are being 

customized for use in India, or business models exploring new opportunities that are unique to India. 
10 ADB. 2003. Enhancing the Asian Development Bank's Role in Combating Money Laundering and the Financing of 

Terrorism. Manila.  
11 ADB. 2016. Anticorruption Policy: Enhancing the Role of the Asian Development Bank in Relation to Tax Integrity. 

Manila. Further information is provided in the Ownership, Management, and Governance (accessible from the list of 
linked documents in Appendix 2). 

12 Additional members may be added to the investment committee during the fund life. 

https://www.adb.org/documents/enhancing-asian-development-banks-role-combating-money-laundering-and-financing-terrorism
https://www.adb.org/documents/enhancing-asian-development-banks-role-combating-money-laundering-and-financing-terrorism
https://www.adb.org/documents/anticorruption-policy-enhancing-role-adb-tax-integrity-r-paper
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to provide relevant advice and inputs to the investee company. Multiples tracks the operational 
and financial data of portfolio companies monthly and monitors each companies’ performance 
against its annual budget, holds regular review meetings with the key management team of the 
portfolio companies, and participates in regular board meetings.  
 
18. Advisory board. [This information has been removed as it falls under the exception to 
disclosure in ADB’s Access to Information Policy, para. 17.2.(v)]. The advisory board will advise 
the fund manager on the resolution of conflicts of interest and its prior approval is required for 
certain transactions involving a conflict of interest. Multiples has agreed to reserve ADB a seat on 
the advisory board. 
 
D. Financial Performance 
 
19. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)].13,14,15 

 
III. THE PROPOSED ADB ASSISTANCE 

 
A. The Assistance 
 
20. ADB will provide an equity investment of up to $35,000,000 in Multiples Private Equity 
Fund III Limited. ADB’s proposed investment will not exceed 10% of the fund’s aggregate 
committed capital and will not result in ADB being the single largest investor in the fund. 
 
B. Financial Analysis of Expected Returns and Assumptions 
 
21. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
C. Implementation Arrangements 
 
22. Exit strategy. The fund will have a 10-year term from final closing, which may be extended 
by two 1-year extensions, and further extended subject to AIF regulations in India and approval 
by two-thirds of investors by value of investment. The anticipated exit strategies for the fund’s 
investments include public offerings, trade sales of portfolio companies to local and foreign 
strategic buyers, and secondary sales to other private equity funds.  
 
23. Reporting arrangements. Multiples will provide ADB with (i) quarterly reports; and (ii) 
audited annual financial statements, an annual valuation, an overview of the portfolio with brief 
information on each portfolio company’s performance and valuation, an annual development 
effectiveness monitoring report, and an annual environmental and social monitoring report. ADB 
will review this information and follow-up with the fund manager if more information or clarification 
are needed. If the information received from the fund manager raises issues that could impair the 
value of ADB’s investment in the fund, ADB could decide to put the fund on a watch list for more 
frequent review and closer attention.  

 
13 [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
14 [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
15  [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 



 5 

 

 
24. Multiples will report annually on environmental and social safeguard issues in compliance 
with its environmental and social management system (ESMS). ADB will monitor the timing and 
quality of the safeguards reports and offer guidance if the fund manager requires clarification on 
ADB’s safeguard requirements. 
 
D. Value Added by ADB Assistance 
 
25. Capital mobilization and strategy validation. At $750 million, this will be Multiples 
largest fund to date. ADB’s participation as a first close investor will, therefore, help anchor the 
fund and attract additional institutional capital to enable the fund to reach its target size. ADB’s 
commitment to the fund will allow Multiples to achieve a diversified, well-balanced institutional 
investor base for the fund. In addition, ADB’s participation will provide validation of the fund’s 
strategy, and its commercial and developmental attributes. 
 
26. Raising standards. Multiples will be required to implement an ESMS acceptable to ADB 
that requires it to oblige its portfolio companies to comply with ADB’s environment and social 
safeguard requirements and report to ADB on development indicators. 
 
27. Gender equality. ADB’s participation may promote gender equity in certain investee 
companies of the fund. Multiples was founded and is led by a woman who believes in mentoring 
women for future leadership.16 In this respect, Multiples has indicated that it is amenable to 
adopting some specific gender-inclusive actions for the fund, which will be developed with ADB’s 
assistance.  
 
28. Knowledge transfer. Multiples values and will seek to leverage ADB’s financial services 
domain expertise and networks that might assist in the fund’s value creation and exit initiatives. 
 
E. Risks 
 
29. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
30. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
31. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
32. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
33. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
34. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 

 
16 R. Ramnath. 2018. The Role of Gender in Private Equity in India, in Shaping the Investment Frontier: Inspiring 

Innovation & Impact. A Compendium. Washington, DC: EMPEA and the International Finance Corporation.  

https://www.globalpeconference.com/app/uploads/2018/05/GPEC_Compendium_ONLINE.pdf
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35. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 

IV. DEVELOPMENT IMPACT AND STRATEGIC ALIGNMENT 
 
A. Development Impact, Outcome, and Outputs 
 
36. Impact. The equity investment is aligned with the following impact: private equity funding 
for middle-market companies in India increased, contributing to the growth of the economy, 
creation of quality jobs, and improvement of business efficiency and transparency. 
 
37. Outcome. The equity investment will have the following outcome: financial and social 
sustainability of private equity investments in India demonstrated. 
 
38. Outputs. The equity investment will have the following outputs: (i) Multiples Private Equity 
Fund III Limited is established, (ii) the capital is invested by the fund among 11−14 companies 
within the proposed 5-year investment period, and (iii) the gender-inclusive approach of Multiples 
is strengthened.17 
 
B. Alignment with ADB Strategy and Operations  
 
39. Consistency with ADB strategy. The proposed investment in the fund aligns strongly 
with operational priorities outlined in ADB’s Strategy 2030. 18  These include (i) addressing 
remaining poverty and reducing inequalities by generating quality jobs and achieving better health 
for all, and (ii) accelerating progress in gender equality by scaling up support for gender equality. 
Strategy 2030 also supports expanding private sector operations, including using private equity 
to extend reach and diversify into other sectors; supporting greater financial inclusion; and 
strengthening the finance sector and capital markets. Given its track record, Multiples is uniquely 
positioned to deliver on the Strategy 2030 themes through investments such as RBL Bank and 
Vastu Housing that promote financial inclusion and access to affordable housing, and Vikram 
Hospital and Natco Pharma that deliver high-quality health care products and services. 
 
40. Consistency with country strategy. The investment in the fund is consistent with the 
country partnership strategy, 2018−2022 for India; it (i) highlights the need for recapitalization of 
the banking subsector to resolve its stressed assets; (ii) includes support for affordable housing, 
financial inclusion and the health sectors as strategic priorities; and (iii) focusses on the 
importance of gender equality.19  
 
41. Consistency with sector strategy and relevant ADB operations. The ADB Operational 
Plan for Health, 2015–2020 strongly supports private sector approaches to address quality, 
efficiency, and financing issues in the health sector.20 Furthermore, the ADB Financial Sector 
Operational Plan 2011 and its subsequent review in 2017 recommend retaining the focus on 
finance sector development through investments in banks and non-bank financial institutions and 

 
17 The investment period may be extended by 1 year, subject to the approval of the advisory board. 
18 ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. Manila. 
19 ADB. 2017. Country Partnership Strategy: India, 2018−2022Accelerating Inclusive Economic Transformation. 

Manila. 
20 ADB. 2015. Health in Asia and the Pacific: A Focused Approach to Address the Health Needs of ADB Developing 

Member CountriesOperational Plan for Health, 2015–2020. Manila. 

https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
https://www.adb.org/sites/default/files/institutional-document/363331/cps-ind-2018-2022.pdf
https://www.adb.org/sites/default/files/institutional-document/160119/operational-plan-health-2015-2020.pdf
https://www.adb.org/sites/default/files/institutional-document/160119/operational-plan-health-2015-2020.pdf
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promoting inclusive finance by supporting the housing finance sector.21 By investing in the fund, 
ADB is partnering with a leading fund manager that has identified health care and finance as two 
of its core sectors. Multiples’ health care investments include Vikram Hospital (a multispecialty 
hospital) and Natco Pharma (a pharmaceuticals manufacturer), while financial services 
investments include RBL Bank, Cholamandalam Finance (a non-banking finance company) and 
Vastu Housing Finance (an affordable housing finance platform). 
 
42. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 

V. POLICY COMPLIANCE 
 
A. Safeguards and Social Dimensions  
 
43. ADB has categorized the investment in compliance with ADB’s Safeguard Policy 
Statement (2009). 
 
44. Category FI. The project is classified category FI for impacts on environment, involuntary 
resettlement, and indigenous peoples in compliance with ADB’s Safeguard Policy Statement. 
ADB has assessed the fund’s potential environmental and social impacts, the risks associated 
with the existing and future portfolio, and its commitment and capacity for environmental and 
social management as part of the safeguards due diligence process. In its first fund, which 
invested during 2011–2014, Multiples invested in companies involved in oilfield equipment, rice 
mills, apparel, textiles, and water purifier manufacturing; bank and nonbank financial institutions; 
a specialist hospital; energy trading; and new media and e-commerce platforms. Multiples’ second 
fund began investing in 2015, and targeted companies engaged in bank and mortgage finance 
institutions, clothing and pharmaceutical manufacturing, cinemas, human resources services, and 
an online gaming platform.  
 
45. Multiples engaged KPMG, a global audit and professional services firm, to develop its 
environmental, social, and governance (ESG) vision and objectives, as well as a policy 
framework. Multiples has also hired staff with specific environmental and social management 
responsibilities including environmental and social due diligence, screening, monitoring, and ESG 
enhancement of its portfolio companies. Multiples applies the exclusion list of the International 
Finance Corporation; engages external experts to screen, assess, and monitor environmental 
and social risks and impacts of investee companies; and requires portfolio companies to operate 
in accordance with applicable national laws and regulations, and to implement any corrective 
action plan, if appropriate. In consultation with the International Finance Corporation, for its 
second fund Multiples limited the extent of application of environmental and social requirements 
for each investee based on the type of company and level of influence it has with the company. 
Investment decisions are also informed by an internal ESG review of potential portfolio 
companies, independent of the environmental and social due diligence.  
  
46. To strengthen Multiple’s ESMS implementation for this fund in compliance with the ADB 
Safeguard Policy Statement, Multiples agreed to enhance its ESG framework to (i) screen and 
categorize potential portfolio companies according to the ADB Safeguard Policy Statement 
categorization and apply ADB’s Prohibited Investment Activities List; (ii) apply its environmental 
and social requirements to all portfolio companies; (iii) prepare environmental and social training 

 
21 ADB. 2017. Review of Financial Sector Operational Plan. Manila; ADB. 2011. Financial Sector Operational Plan. 

Manila. 
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programs tailored to the needs of the fund; (iv) establish a grievance redress mechanism; (v) 
submit timely, relevant environmental and social due diligence documentation and annual 
environmental and social reports to ADB; and (vi) increase reporting requirements for 
environmental and social incidences and breaches by portfolio companies.22 The enhancement 
of Multiples ESG framework will be a condition precedent to ADB’s first disbursement. ADB will 
reserve the right to be exempted from contributing capital to any proposed investment classified 
as category A (for any safeguard classifications) and any proposed investment that it assesses 
as being noncompliant with the ESG framework. 
 
47. Some gender elements. This investment is categorized having some gender elements. 
Multiples is committed to implementing measures to promote gender equality and/or women’s 
empowerment in its business activities following ADB’s Policy on Gender and Development 
(1998). It will submit periodic reports on implementation of gender measures to ADB. The ESG 
framework sets out requirements for compliance, as applicable, with national labor laws and 
measures to comply with the internationally recognized core labor standards, pursuant to ADB’s 
Social Protection Strategy.23 The ESG framework will also contain requirements, as applicable, 
for information disclosure and consultation with affected people. 
 
B. Anticorruption Policy  
 
48. Multiples was advised of ADB’s policy of implementing best international practice relating 
to combating corruption, money laundering, and the financing of terrorism. ADB will ensure that 
the investment documentation includes appropriate provisions prohibiting corruption, money 
laundering, and the financing of terrorism, and remedies for ADB in the event of noncompliance.  
 
C. Investment Limitations 
 
49. [This information has been removed as it falls under the exception to disclosure in ADB’s 
Access to Information Policy, para. 17.2.(v)]. 
 
D. Assurances  
 
50. Consistent with the Agreement Establishing the Asian Development Bank (the Charter),24 
ADB will proceed with the proposed assistance upon establishing that the Government of India 
has no objection to the proposed assistance to Multiples Private Equity Fund III. ADB will enter 
into suitable finance documentation, in form and substance satisfactory to ADB, following 
approval of the proposed assistance by the Board of Directors. 
 
  

 
22 [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information 

Policy, para. 17.2.(v)]. 
23 ADB. 2003. Social Protection. Manila (adopted in 2001).  
24 ADB. 1966. Agreement Establishing the Asian Development Bank. Manila. 

https://www.adb.org/sites/default/files/institutional-document/32100/social-protection.pdf
https://www.adb.org/documents/agreement-establishing-asian-development-bank-adb-charter
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VI. RECOMMENDATION 
 
51. I am satisfied that the proposed equity investment would comply with the Articles of 
Agreement of the Asian Development Bank (ADB) and recommend that the Board approve the 
equity investment of up to $35,000,000 from ADB’s ordinary capital resources in Multiples Private 
Equity Fund III Limited in India, with such terms and conditions as are substantially in accordance 
with those set forth in this report, and as may be reported to the Board. 
 

Takehiko Nakao 
President 

20 November 2018 



10 Appendix 1 

DESIGN AND MONITORING FRAMEWORK 

Impact the Project is Aligned with 

Private equity funding for middle-market companies in India increased, contributing to the growth of the 
economy, creation of quality jobs, and improvement of business efficiency and transparency a  

 

Results Chain 
Performance Indicators with 

Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms Risks 
Outcome 

Financial and social 
sustainability of 
private equity 
investments in 
India demonstrated 

 

a. At least 75% of the fund is 
invested in targeted sectors by 
2025 (2018 baseline: not 
applicable) 

b. Fund yield (aggregate internal 
rate of return) of at least 8% in 
United States dollar terms is 
generated by 2029 (2018 
baseline: not applicable) 

c. Fund investee companies 
increase employment by at 
least 10% during the holding 
period (growth over prior 
investment baseline) 

d. Fund investee companies 
generate at least a 10% 
increase in taxes paid on an 
aggregate basis by 2029 
(growth over prior investment 
baseline) 

e. Fund investee companies 
generate at least a 10% 
increase in revenue by 2029 
(growth over prior investment 
baseline) 

 

a−e. The fund’s 
annual Development 
Effectiveness 
Monitoring Report 
and general partner’s 
quarterly and annual 
report on the fund 

 

Market dynamics and 
sector cycles impact 
investment opportunities 
within target industries 

Fluctuations in foreign 
exchange rates and 
changes to monetary 
policy and foreign 
exchange control 
regulations 

Outputs 
 
1. Multiples Private 
Equity Fund III 
Limited is 
established 
 
2. Capital is 
invested 
 
 
 
3. Gender-inclusive 
approach of 
Multiples Alternate 

 
 
1. The fund is established with $750 
million in aggregate limited partner 
commitments by Q2 2019 (2018 
baseline: 0) 
 
2. At least 85% of the fund's 
committed capital is deployed 
among 11−14 portfolio companies 
by 2024 (2018 baseline: 0)  
 
3. Gender equality policy and 
strategy approved by Multiples 

 

1−2. The fund’s 
annual Development 
Effectiveness 
Monitoring Report 
and general partner’s 
quarterly and annual 
report on the fund 

 

 

 

Due to adverse risk 
perception and 
economic conditions, the 
fund is unable to raise 
the targeted $750 million 
within the expected 
timeframe 

Investment pipeline is 
weaker than expected 
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Results Chain 
Performance Indicators with 

Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms Risks 
Asset Management 
Private Limited is 
strengthened 
 
 
 

Alternate Asset Management 
Private Limited by Q2 2019 (2018 
baseline: not applicable) 
 
4. At least two career development 
events for the women employees of 
Multiples Alternate Asset 
Management Private Limited held 
per annum during the life of the 
fund and started by Q4 2019 
(Baseline: not applicable)  
 
5. Annually during the life of the 
fund, at least five women leaders 
from portfolio companies attend 
career development events of 
Multiples Alternate Asset 
Management Private Limited 
started by 2019 (Baseline: 0) 
 

3−5. Gender 
monitoring report, 
including testimonials 
from women 
employees attending 
career development 
events 

leading to deployment 
challenges  

Competition from other 
investors reduces 
attractiveness of 
investment opportunities 

Women staff are not 
available to attend 
events due to conflicting 
demands 

Key Activities with Milestones 
 
Output 1: Multiples Private Equity Fund III Limited is established 
1.1 Execute ADB’s legal documentation by Q1 2019 
1.2 ADB and other investors invest in the fund by final closing in Q2 2019 

Output 2: Capital is invested 
2.1 The fund sources, screens, and invests in companies from 2019 to 2024 
 
Output 3: Gender-inclusive approach of Multiples Alternate Asset Management Private Limited is 
strengthened 
3.1 Multiples Alternate Asset Management Private Limited develops a new policy and strategy to strengthen its 
gender-inclusive approach to business and investing and communicates it to all employees and management 
of the investee companies. 
3.2 Multiples Alternate Asset Management Private Limited develops and provides career development events 
for its women employees and women leaders within its portfolio companies 
3.3 Multiples Alternate Asset Management Private Limited enhances its ESMS, allowing it to collect and monitor 
sex-disaggregated data on women-led companies and the new jobs created in the fund’s investee companies. 
 
Inputs 
ADB: $35 million (equity) 

Assumptions for Partner Financing 
Not Applicable  

ADB= Asian Development Bank, ESMS = environmental and social management system, NA = not applicable, Q = quarter. 
a Defined by the project. 
Source: Asian Development Bank. 
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/RRPs/?id=52252-001-4 

 
1. Sector Overview 
2. Ownership, Management, and Governance  
3. Details of Implementation Arrangements 
4. Contribution to the ADB Results Framework 
5. Financial Analysis 
6. Country Economic Indicators 
7. Summary Poverty Reduction and Social Strategy 
8. Environmental and Social Management System: Audit Findings and Details of 

Arrangement 
 
 
 

http://www.adb.org/Documents/RRPs/?id=52252-001-4
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