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І.   Introduction

The purpose of this report is to reflect new circumstances (if any) during the project implementation that had

an impact on people and to reflect the status of implementation of grievance redress mechanism and

appeals.

The commencement of construction works on CAREC Corridors 1 and 6 Connector Road

(Aktobe-Kandyagash) Reconstruction Project was set to March 1, 2021. The initial construction duration is

990 days.

The actual commencement date of work of the Environmental and Social Safeguards Consultant is June 7,

2021.

ІІ.   Brief Description of the Project

CAREC Corridors 1 and 6 Connector Road (Aktobe-Kandyagash) Reconstruction Project is co-financed by

the Government of the Republic of Kazakhstan (Government) through “NC “KazAutoZhol” JSC (Employer)

and the Asian Development Bank (ADB). The goal of the project is to reconstruct a section of

“Aktobe-Kandyagash” road with a length of 89 km. The road section connects the regional and administrative

centers of Aktobe region. This road section is also part of the main road connecting international corridors.

The ADB is financing this investment program, which includes physical investments to upgrade road

infrastructure and road improvement, and non-physical investments to develop institutional capacity.

Physical investments include the road sections shown in the following Table 1:

Table 1. Planned road sections

Road section Length (km) Coating type Technical category of the

road

Aktobe region

Lot 1, km 11 - km 52 41 Asphalt concrete Category IB

Lot 2, km 52 - km 100 48 Asphalt concrete Category IB, II

The project is part of the 460 km Aktobe-Kandyagash-Makat road project, which connects the oil and

mineral-rich regions of Aktobe and Atyrau, serving a population of 1.7 million people. In 2016, ADB approved

financing for 299 km of Kandyagash - Makat section. In 2018, the government requested ADB to finance an

additional 89 km section connecting Aktobe and Kandyagash, while the government would fund the

remaining 72 km from the state budget, with a completion date in 2020. The Aktobe-Makat line is a
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connecting road that links CAREC Corridors 1b and 6a, two major trade routes, with the Russian Federation

and the European Union, Kazakhstan's main trading partners. This integration of the two international

corridors will significantly reduce transport costs, increase travel speeds along these corridors, and contribute

to trade facilitation in Kazakhstan. Aktobe - Makat road project is a two-lane republican road of Categories II

and III, built in the 1970s. Due to wear and tear, road surfaces, bridges and culverts (which have been

designed for lower axle loads) struggle to cope with the rapidly growing and heavy traffic loads from oil wells

and refineries in the region. Traffic between Aktobe and Atyrau is increasingly being redirected to the

northern route Aktobe - Oral - Atyrau, since the travel time remains almost unchanged, despite the additional

500-kilometer detour. Poor road connectivity has also become a key social issue as it has contributed to

rising income and wealth inequality between rural and urban areas in West Kazakhstan. The project includes

the reconstruction of an 89-kilometer section of the republican road A-27 between Aktobe and Kandyagash

(see Figure 2. Project location map). The project consists of two sections with two different Contracts. The

project began on the southern side of the outskirts of Aktobe region. The road goes south until it reaches

Kandyagash about 100 km south of Aktobe. The project will be limited to the right of way, with the exception

of two proposed bypass roads in Alga (km 35–39) and Kandyagash (km 88–104).

Fig. 1. Road reconstruction scheme

The work contracts for Lot 1 and Lot 2 were signed on November 24, 2020 between "NC "KazAutoZhol” JSC

and JV “SineMidasStroy LLP - Todini Costruzioni Generali S.p.A.” (Lot 1) and JV “Akzhol Kurylys LLP - AzVirt

LLC - Assana Dorstroy LLP”, with contract amounts of 39,794,623,425.42 KZT (Lot 1/including VAT 12%)

and 22,756,825,031.35 KZT (Lot 2/including VAT 12%). The contractual Time for Completion of Lot 1 project

is 930 days and 990 days for Lot 2 project from the Commencement Date with Defect Notification Period of
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730 days. According to GCC Sub-Clause 8.1 "Commencement of Works", the Notice of the Commencement

Date was issued by the Engineer in the letter 0034-AKKA-2021 dated February 26,2021 for both Contracts.

Project Data

The main parties to the Contract are:

● Employer - NC “KazAutoZhol” JSC

● Contractor

Lot 1 - JV “LLP SP SineMidasStroy" and “Todini Costruzioni Generali”, contract for 930 days

Lot 2 - JV “AkZhol Kurylys– - AzVirt LLC - Assan DorStroy LLP”, contract for 990 days

● Construction Supervision Consultant: Dongsung Engineering Co., Ltd. (Korea) with ZS Engineering LLP
(Kazakhstan) as sub-consultant, contract for 33 months and 24 months of Defect Notification Period

General Conditions of Contract include the Conditions for Construction and Engineering Works developed by
the Employer (harmonized edition, June 2010), prepared by the International Federation of Consulting
Engineers (FIDIC).

Fig. 2. Project map

III.   Methodology and Approaches in Report Preparation
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While preparing this report, methodology, tools and approaches were used, including:

● Desktop audit of the documentation provided by the Employer and the Project Engineer

● Preliminary meetings and negotiations with the main participants of the project via cellular

communication and online conferences.

● Analysis of information, submitted by the Social Safeguards Specialist of Dongsung Engineering/ZS

Engineering.

● Materials collected during on-site session of the Individual Consultant on Environmental and Social

Safeguards (Appendix 3).

3.1. List of documents used in the analysis of project documentation:

● Terms of Reference for Contract ICS-04: Social and Environmental Safeguards Specialist

● 2nd Semi-Annual Social Report of the Social Safeguards Specialist of Dongsung Engineering/ZS

Engineering;

● Documentation on the grievance redress procedure (data from the Register of complaints and

appeals, Minutes of meetings and complaints review meetings, Minutes of Grievance Redress

Committee meetings - Appendix 2).

For registration of complaints and proposals, the Social Safeguards Consultant has prepared and

implemented a system for recording complaints and suggestions.

To record the workers’ complaints and proposals, the Contractors appointed responsible persons for

registration of complaints and proposals as per the recommended form. In addition, boxes for complaints and

proposals were installed in local Akimats.

3.2 Mitigation measures provided by the project

Mitigation measures are specified to ensure the project's operation in accordance with the requirements of

the laws and regulations of the Republic of Kazakhstan, as well as the requirements of the environmental

and social policy (2009) of the ADB. The performance requirements in all relevant stages of the project

implementation focus on avoiding the identified social consequences, where possible, or on measures to

minimize the consequences or reduce the possible consequences to an acceptable level. This project

belongs to Involuntary Resettlement Category B.

According to the ADB’s Aide Memoire dated June 21-25, 2021, it was noted that there are several issues

related to the road section passing through the Bestamak village: (i) issues of right-of-way due to the need to

relocate the power distribution poles to private land plots; traffic management during construction and

necessary temporary fences and barriers; (ii) installation of noise barriers provided by the project, and related
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inconveniences for local villagers living on both sides of the road; and (iv) the request of local villagers for an

overpass with a lift or underpass with a ramp for disabled people and a cattle pass installation at km72.

The mission requested the management of NC "KazAutoZhol" JSC to make a final decision on whether a

new route option bypassing the Bestamak village will be chosen. According to the decisions taken, the

bypass of Bestamak village is not planned. Nevertheless, NC “KAZH” JSC and CoR MIID RK will submit a

number of issues to the Scientific and Technical Council:

1. The requirement for and possibility of transferring the section km 11-13 (PK 0+00 – 14+80) from technical

category II to technical category I, due to a request from the CoR MIID RK dated September 22, 2021;

2. The possibility and expediency of installing aboveground pedestrian crossings in the Bestamak village at

the local residents’ request.

After the meeting of the Scientific and Technical Council and discussion of the issues, the need for changes

in the design and additional work will be determined (approximately 1st half of 2022). Additional land may be

required for relocation of transmission line poles in Bestamak village. The Supervision Consultant will assess

the possibility of changes to the design in order to avoid the private land acquisition. If the situation requires

an additional private land acquisition, it will be necessary to draw up a resettlement plan (RP) and submit it to

the ADB for consideration. Work on this site should be commenced only after the land has been acquired

and compensation has been paid as per the approved RP, and will be confirmed in the RP completion report;

IV. Land Acquisition and Resettlement Plan and Social Impact Assessment

Due Diligence Report was prepared in October 2018 in accordance with the provisions of the ADB Safeguard

Policy Statement (SSP) 2009ю It was disclosed on the ADB website in December 2018. Land acquisition is

agreed with all stakeholders in the prescribed manner as per the Land Code of the Republic of Kazakhstan.

The lands allocated for the road are low-productive pasture lands. During the reporting period, changes

related to new PAPs were not identified. According to the record of complaints and proposals, 15 appeals

and complaints have been received during the reporting period and since the project commencement, of

which 11 appeals are fully satisfied and 4 issues are at the stage of resolution or finding solutions. The

grievance record is given in Appendix 2 to this report.

Main social issues identified since the Project commencement:

4.1 Request of local villagers for cattle pass at section km 72

Initially, on May 6, 2021, an Akkemer villager verbally requested to build a cattle pass at km 72. In response

to this request, the villagers were informed that the construction of additional cattle pass is impossible, since

the railway, which does not have the possibility to drive cattle at km 72, separates the village and the road

section. Meanwhile, the road construction project provides for the culvert construction at km 69, as well as
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the construction of bridge with a passage for agricultural machinery at km 73. Both structures can be used for

cattle driving. However, on June 29, 2021, 10 Akkemer villagers wrote requests to the village Akim, who in

turn referred to Aktobe regional branch of KAZH. These written requests were recorded in the grievance

record system.

KAZH, CSC and Contractors reviewed the issue and, upon consultations with JSC “KazakhstanTemirZholy”,

which confirmed the possibility of cattle pass on the site under consideration, decided to change the design

at km 71, where an additional cattle pass will be built at the villagers’ request. The acquisition of additional

land is not specified, since the land is located in the current right-of-way.

During the reporting period, the cattle pass has been built.

4.2 Request of local villagers for pedestrian crossing with the needs for disabled people.

Bestamak villagers referred this issue to the Akim on June 1, 2021, and then on July 12, 2021, through a

comment on Facebook to Social Safeguards Consultant they specified the problem of pedestrian connection

between the villagers during the road construction and operation that will divide the village into two parts.

Thus, there may be problems with safe pedestrian connection for the residents of the village. There is a

village hospital, a school, a mosque and a madrasah in Bestamak village. Meanwhile, the mosque and

madrasah will be separated after the project is completed.

Social Safeguards Consultant conducted a visual inspection of the village and studied the project design.

It was reliably established that the length of the village is 2 km. The project provides for the construction of

three pedestrian crossings regulated by traffic lights. The traffic speed at this section no higher than 60 km/h

is specified by the project, classified as "territories of settlements". Consultations with specialists confirmed

the fear that, taking into account the current design solutions for construction, there is no place left for the

construction of pedestrian overpass. The presence of such crossing definitely will be a safe solution for

children, women and people with limited mobility, including reducing the movement of residents from/to

pedestrian crossings. The contractor proposed his vision for installation of such overpass. Due to the fact that

the construction of such passing is expensive, and will also require maintenance in the future, the feasibility

and necessity of overhead crossing construction will be discussed at the scientific and technical council of

the CoR MIID RK.

On October 22, 2021, public consultations were held with the villagers in the Bestamak Town Hall in Alga

district, Aktobe region. At the public consultations, comprehensive information about the project and the

planned work directly on the territory of the Bestamak village was presented. Graphic and schematic design

solutions, organization of traffic within the village, organization of local roads, exits, ensuring the safety of
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road and pedestrian traffic were presented, as well as issues of accessibility to social and commercial

facilities were discussed.

During the public consultations, questions from residents regarding noise barriers and other issues were

considered, to which comprehensive answers were provided presented in Appendix 1 - Minutes of public

consultations, which was presented to local residents following the meeting.

Residents were also informed that the grievance redress mechanism is operational and that residents have

the right and opportunity to file a complaint and/or proposal at any time on all issues

Public consultations were held in strict compliance with sanitary rules and requirements in order to prevent

the spread of COVID-19 coronavirus infection. All participants were provided with masks, sanitizers, a social

distance of 1.5-2 meters was observed, as well as additional ventilation of the room.

Photo 1. Main speakers of Public Consultations. Head of NC “KAZH” JSC, PMC Team Leader, Akim of

Bestamak village.
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Photo 2. Attendees of public consultations

Fig.3 Design solutions for placement of regulated crossings and proposed options for placement of

overground crossings.

With the existing design solution, the existing business will not be deprived of accessibility, since in the

settlement, according to the design solution, the construction of local roads is provided, three traffic light

intersections with the possibility of entering and leaving the settlements from the main road. The only

limitation for local businesses may be visual inaccessibility due to the installation of noise barriers. At the

request of local entrepreneurs, where possible, such screens will not be installed.
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The road construction with the existing design solution will be organized in two stages so as not to create

issues for existing traffic. First, one side of the road will be arranged (constructed), which will then become

available for traffic, then the second side of the road. At the same time, it is important to ensure strict

adherence to safety regulations, road signs, speed limits and significant dust suppression. Obviously, during

the construction period, significant complaints about noise, dust, vibration and light are expected on this site

during the night shifts of construction. At the same time, increased vibrations can lead to cracks in houses

and glass. It is recommended, before starting work, to conduct a census, revision and photographic recording

of all residential and commercial buildings along the construction line for defects, in order to avoid further

ungrounded claims from local residents.

4.3 Issues with relocation of power transmission support in Bestamak village and potential physical

impact on fences.

Fig. 4. Red lines indicate the impact scheme in the Bestamak village.

In the above scheme, it is established and confirmed that part of the existing facilities (fencing) will be

demolished because of the project implementation.
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Residential two-story house with three entrances (wide red line). Some of the owners redeveloped their

apartments on the first floor and made separate exits from the apartments from the back of the house

towards the road. At the same time, some apartment owners without permission and illegally made

extensions to fences, utility facilities, a garage, and an outdoor toilet on public lands. Thus, there are

unofficial buildings and territories, which are actively used by residents, fall under the demolition for the

construction of local road and sidewalk. The main property will not be affected. Social tensions can be

leveled with appropriate explanatory work with local residents, assistance in dismantling illegal buildings and

in transporting construction materials. In the case of existing garage, it is possible to provide an appropriate

exit to the local road, if necessary.

The thin red line in the Scheme shows the impact on additional six individual owners. In this case, relocation

of power lines to private plots is provided. It should be noted that power lines pass through the territory of

these owners. In order to solve the issue, it is proposed to modernize the power lines on the owners' sites in

order to use them additionally for the relocation power lines. For these purposes, additional solutions are

required from the relevant specialists.

Fig 5. Red line is a scheme of impact on private households in Bestamak village.

Figure 6 deserves special attention. This scheme shows the impact on three households.
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Fig 6. The boundaries of impact on land plots in Bestamak village.

Construction of local road and sidewalk will affect fences from 0.9 to 1.5 meters in all three plots, including

private land plots. The owners of these houses claim that they have right stating documents for actual

boundaries of their plots, but during the consultations, they refused to demonstrate them.

The number of affected persons will be accurately determined, after the final decision on road design in this

section and the decision of the scientific and technical council of the CoR MIID RK.

If affected persons are identified, LARP (Land Acquisition and Resettlement Plan) will be prepared.

4.4. Construction of exits to farms

Appeals from three farms "Taiburyl", "Smagul" and "Aktobe Agro" regarding the construction of exits to the

owners’ territory were received through the grievance redress mechanism.

A meeting with these owners was held on December 22, 2021, during which the following decisions were

made:

1. All representatives who filed complaints on social issues were informed about the work of the grievance

redress mechanism, the procedure for handling complaints, and were also familiarized with the ADB

Safeguard Policy. Comprehensive information about the project was provided. The appeals received were

considered on their merits.
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2. Representative of farm Taiburyl was informed that the Project is ready to build an exit to the territory of this

owner, however, upon detailed study of territories for the proposed exit, it was found that there is a high-

pressure gas pipeline along the project road, which is an obstacle to the construction of the exit, since the

passage of heavy vehicles is prohibited through the gas pipeline without carrying out appropriate work to

protect it. In particular, it is necessary to organize a protective case for the section of the gas pipeline through

which it is planned to pass heavy vehicles. This work is expensive and cannot be covered by the project. At

the same time, the specialists offered the owner to organize the protection of the gas pipeline by installing a

slab on props, but in this case, passage for heavy vehicles would be prohibited. At the moment, the owner

does not need the arrival of heavy vehicles, but in the future, according to the representative of the Tayburyl

farm, it is planned to build a poultry farm. During the construction period and in the process of further

operation of the poultry farm, the passage of heavy vehicles will be required. Accordingly, the proposed

option is not suitable for the Tayburyl farm in terms of expansion. Alternative options for access to the farm

territory are not possible. The nearest exit is located at a distance of about 6 km, but this exit also cannot be

used due to the presence of the riverbed and ravine. A representative of farm asked for some time to discuss

with the founders some issues of the company's future development and make a final decision.

Representatives of the Grievance Redress Commission (GRC) will return to consideration of his appeal later.

3. Request of the owner of "Smagul" farm was carefully considered. At the meeting, the owner notified of the

final decision - the refusal to build a roadside service facility, also asked to organize a simple exit to his farm

land plot, and was satisfied with the proposed option for constructing a standard exit to his territory on the

section of the road under construction as he requested. The appeal was closed in the grievance records

system.

4. Despite the fact that the owner of "Aktobe Agro" farm (L.Nurgaliyeva) could not personally take part in the

Meeting due to her departure, the members of GRC considered the appeal filed earlier, according to which

there was a decision on possibility of organizing an ordinary standard exit, which will provide access to

"Aktobe Agro" farm and additionally for a fish farm.
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Photo 3. Meeting with farm owners regarding exits construction

4.5 Consideration of complaints from theGardeners’ Communities Association in Alga village.

Several appeals were received from the Head of Gardeners Communities Association in the interests of 400

owners of vegetable gardens near Alga village, specifically, to keep the road to garden area, and he informed

about the potential risks of flooding in garden area during the flood period.

Photo 4. On-site meeting with the Gardeners Communities Association.

All received questions were fully answered. The Chairman of Association of Gardeners Communities was

satisfied with the decisions made, which is reflected in the grievance records system.
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4.6 Conditions for Contractors’ workers

Status of sanitary conditions identified earlier in the Contractors’ base camps.

Lot 1 – General Contractor - JV “Sine Midas Stroy LLP” – “Todini Costruzioni Generali S. P. A”

1. shower cabins do not comply with sanitary standards in terms of temperature regime of water and sanitary

isolation - corrected;

2. accommodation does not meet sanitary standards - corrected;

3. dining room is not equipped with hand-washing sinks - corrected;

4. no rest room for workers, no laundry in the base camp - corrected;

5. lavatory in the base camp was destroyed after the rain - corrected;

6. no grievance redress mechanism for workers - corrected.

Lot 2 - General Contractor - JV “AkzholKurylys-AzVirt-AssanaDorStroy”

Main findings during site visit by the Social Safeguards Specialist of Dongsung Engineering/ ZS Engineering:

1. no temperature regime in shower rooms is not followed, not all shower cabins are equipped with

individual cabins or curtains - corrected;

2. complaints from workers about the food portions (some workers expressed their opinion that the

volume of portions should be increased), hot coffee or tea is not served during breakfast and lunch,

there is no choice of hot or cold drinks during lunch - corrected;

3. no rest room for workers - corrected;.

4. no laundry in the base camp - corrected;

5. dining room is not equipped with hand-washing sinks; there is an improvised tap outside, which does

not meet sanitary standards - corrected;

6. accommodation has its own showers and toilets, but they are not connected and out of work -

corrected;

7. roofs of some houses leak during the rain - corrected;

8. workers are not aware of place and person they can refer to with suggestions and complaints about

social and living conditions - corrected;

9. no grievance redress mechanism for workers - corrected.

V. Grievance Redress Mechanism

As part of the previously approved Grievance Redress Mechanism, the Grievance Redress Committee

(GRC) established for the project in July 2021, which consists of the representatives of Employer,

Contractors, PMC, CSC and other stakeholders. The GRC's work procedure was introduced, brought to the
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attention of stakeholders and documented (Appendix - Minutes of Grievance Redress Committee Meetings).

Aktobe regional branch “JSC “NC KazAutoZhol” (Aktobe, Astana district, 82 Maresyev str., tel:

8-7132-546571, E-mail: aktobe.info@qaj.kz) is responsible for timely implementation of the GRM.

Members of Regional GRC:

1. Head of GRC: Mambetov Kazbek, Deputy Director of Aktobe regional branch of JSC “NC “KazAutoZhol”;

GRC members:

2. Omirbaev Nurlan, PMC Team Leader, tel:+7 701 533 1041, e-mail; um_nu@mail.ru

3. Procentov Vitaly, Project Manager of JV “Akzhol Kurylys-AzVirt-AssanaDorStroy”, tel: +7 771 039 82 81,
email: aaa52-100@mal.ru;

4. Savchanchik Pavel, Project Manager of JV “LLP SP SINE MIDAS STROY & TODINI COSTRUZIONI
GENERALI S. P. A.” tel: +7 702 224 32 78; email: algaoffice@sinemidas.com.

5. Sugralin Radik, Public Relations Manager of JV “LLP SP SINE MIDAS STROY & TODINI COSTRUZIONI
GENERALI S. P. A.”. tel: +7 701 732 85 67 email: almagulb7@gmail.com,

6. Kirill Osin, Social Safeguards Specialist of Dongsung Engineering /ZS Engineering, tel: +7 701 415 31 61,
email: osinkirill@gmail.com;

7. Olesya Chubutkina, Social and Environmental Safeguards Consultant, tel:+7 747 450 63 09, email:
olessya.chubutkina@gmail.com.

GRC key persons at the central level:

Head of GRC Bekmurzayev N. - Chief Manager of External Loans Department of JSC “NC
“KazAutoZhol”

GRC coordinator Tashkenbayev А. - Road Engineer of JSC “NC “KazAutoZhol”

15 complaints have been submitted since the project commencement, 11 of them were solved.

VI. Key findings and recommendations

Key findings:

● Social risks of the Project have been minimized by the provided project design; they are monitored and

managed in a timely manner;

● Social impact mitigation measures specified by the project meet the ADB requirements and make it

possible to eliminate potential negative consequences optimally and within a reasonable period.

Recommendations:

● to document any public meetings on the issues of incoming complaints and proposals submitted for the

consideration of Project management (Minutes of meetings with mandatory photo fixation);
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● to include contractors’ representatives in GRC meetings;

● it is recommended to re-audit the living conditions of workers in the base camps of contractors within a

month after the release of this report;

● It is necessary to arrange in-site training on the ADB's operational policy, GRM and land acquisition and

resettlement issues for the Contractor's personnel, representatives of Local authorities, the Employer’s

specialists;

● the issue of Bestamak village concerning the construction of overground pedestrian crossing requires

additional technical consideration in existing design solutions;

● partial acquisition of private property will be required for relocation of power lines and local roads furniture.

In this regard, it is necessary to initiate the preparation of LARP. The land acquisition may be avoided if the

technical solutions of the project are revised. Specifically, given the fact that the speed limited on this section

is 60 km, three intersections are provided in the community from local roads to the main one and for

communication between the two parts of the community, it may be worth reviewing the construction of local

roads from two-way to one-way. In this case, the land acquisition will not be required.
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Appendix 1

Minutes of public consultations
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Minutes of meeting of Grievance Redress Committee
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Appendix 3

On-site Mission Report of Individual Consultant on Social and Environmental Safeguards

Contract ICS-04: Social and Environmental Safeguards Specialist

Project Kazakhstan: CAREC Corridors 1 and 6 Connector Road (Aktobe-Kandyagash)
Reconstruction Project– ICS-04

Expertise Environment
Social responsibility

Submission
format

Report

Date September 4, 2021

Report on results of on-site mission on August 25-27, 2021, Aktobe city.
1. Brief description: on-site mission of Individual Consultant on Social and Environmental Safeguards

for the project "Reconstruction of section of national road "Aktobe-Atyrau – boarder of RF to Astrakhan)" in
the period 25-27.08.2021, Aktobe city.

2. Format:
2.1 Meetings with representatives of Project Management Team, the Executive Agency (EA) (the regional
branch of JSC NC “KazAutoZhol"), Contractors and representatives of local executive bodies (LEB)
2.2. site visit, visiting the shift camps of contractors and road construction sites, facilities under construction
and commissioned.

3. Overview
3.1 During the visiting mission, the Consultant checked the main requirements of the Asian Development
Bank's Policy regarding the implementation of social and environmental safeguards.

3.2 Environmental unit:
3.2.1 Environmental management plans for Lots 1 and 2 have been developed, approved, put into effect and
are being implemented. The documents were submitted to the Consultant for review, and overview of status
of activities implementation provided by the EMP will be prepared during the next visiting mission of the
Consultant (in October-November, 2021).
3.2.2 Permissive environmental documentation for auxiliary infrastructure facilities (asphalt concrete plants)
has been developed and has been examined (emission permits, environmental payment rates).
3.2.3. During the general visual inspection of construction sites and locations of construction equipment and
shift camps of contractors, no facts of negative impact on environmental components have been established
(there are no fuel spills, organized places for collecting construction debris and household waste, places for
collecting and disposing of liquid household waste).
3.2.4 Industrial environmental monitoring is carried out in accordance with the requirements of local
environmental legislation with the involvement of specialized contractor. Monitoring reports are provided on a
monthly basis and submitted to the Consultant for review. There are no significant comments on the results
of the reporting provided, minor comments are at the stage of elimination.
3.2.5 During the on-site mission, the Consultant met with the management of the regional branch of JSC NC
"KazAutoZhol", PMC representatives, engineer, and contractors. As a result of the meeting, a policy of
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interaction with contractors on reporting and responding to comments from the PMC, the Employer and the
Asian Development Bank (ADB) was developed. The status of the implementation of decisions of online
meetings of the Grievance Redress Committee was also reviewed (Appendix 1).

3.3. Social unit

3.3.1 The Grievance Redress Mechanism (GRM) has been developed and implemented. Grievances from
project-affected persons are registered and reviewed under the current Grievance Redress Committee
meeting procedure. Boxes for complaints and suggestions were installed in the places indicated by the
Engineer, namely:

1. Contractor’s production base
2. Akimat of Bestamak village
3. Akimat of Alga town
4. Akimat of Beskospa town
5. Akimat of Tamdy town
6. Akimat of Alga district
7. Akimat of Aktobe city

3.3.2 Complaints from the local residents and small businesses mainly relate to the construction of additional
exits from the road, construction of crossings and cattle passes, road service facilities and condition of
bypass road.
3.3.4 During the in-site mission, the Consultant held a meeting with representatives of local executive bodies
in order to update the data on complaints from the residents. The results of discussion are presented in the
Minutes of meetings (Appendix 1).

1. Conclusion and recommendations

4.1 In order to obtain a complete overview of implementation of the environmental legislation requirements,
the Consultant requested additional documentation from Contractors.
4.2 It is recommended to updated the EMP for checking the status of activities implementation provided by
the EMP (will be completed at the stage of next mission).
4.2 Information based on the results of on-site mission will be submitted for review to the PMC
representative, the Engineer, the management of territorial branch and the central office of JSC NC
“KazAutoZhol” and ADB.

2. Attachments

5.1 Minutes of meetings and results of on-site mission of the Social and Environmental Safeguards
Specialist as of 25-27.08.2021, photo materials.

Signature: O.Chubutkina

Date: 04.09.2021
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Appendix 1 to Report of the Social and Environmental Safeguard Specialist as of 25-27.08.2021

Minutes of meeting on internal monitoring of social and environmental safeguards

Date: August 26, 2021, 10:00-11:00

Format: meeting in Aktobe branch of NAC “KazAutoZhol”

Attendees:

1. Makhambetov M.S. - Director of the Aktobe regional branch of JSC NC "KazAutoZhol"
2. Omirbayev N. – Team Leader of Project Management Consultant (PMC)
3. Chubutkina O., - Individual consultant on social and environmental safeguards
4. Baibosynov Sh.D., Project Manager of LLP “SP “SineMidasStroy”, Lot 1

5. Savchanchik P.I., Project Manager of JV LLP "SineMidasStroy-Todini Costruzioni Generali S.p.A.",
Lot 1

as well as representatives of Contractors involved in the project.

Meeting agenda:

1. Status of implementation of decisions of the Minutes of online meeting on internal monitoring on
social safeguards dated July 27, 2021
2. Monitoring of internal reporting, feedback from Contractors on comments from project consultants
3. Environmental management plans, their status and follow-up
4. Coordination of plan for visiting construction sites and camps by consultant, schedule of working
meetings
5. Grievance Redress Mechanism Procedure - Feedback Box Installation Status
6. Situation on cattle pass in Akkemer settlement

Decisions:

1. Status of decisions of online meeting dated July 27, 2021

1.1. Cattle pass in the Akkemer village: the drawings for cattle pass arrangement have been prepared, sent
for approval to the local executive body (?), No response has been received yet.

1.2 Situation in Bestamak village:

- comment from N. Omirbayev: columns will not be demolished, a decision has been made on
progress of road construction in reverse mode
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- relocation of power line supports requires solving a number of legal issues (land-related), the
contractor has not yet been determined for these purposes, the time and cost have not been
determined either, it may be necessary to build fences for private housing construction;

- demolition of green plantings - the issues are under consideration by the Forestry Committee;

- overpass crossings - location options were sent for consideration to the local executive body, but
there was no official response

- noise screens - design solution is not yet ready for public hearings (requires approval from local
executive bodies).

1.3 Issues of accessibility for business, dachas, cemeteries were considered. PMC and CSC will closely
monitor accessibility issues. All agreed design decisions will be implemented. Newly identified appeals and
requests from peasants and farms will be properly considered and, subject to the availability of technical
capabilities, such additional exits will be implemented if necessary. Access roads to the subjects will be
organized by efforts of the respective akimats.

2. Internal reporting, feedback from contractors - the Consultant gave comments on feedback from
Contractors (industrial environmental monitoring reports contain systematic recurring errors);
Respective comments were made by the branch management.

3. The environmental management plans for Lots 1 and 2 have been submitted to the Consultant for
consideration and assessment of the status of their implementation, the corresponding report will be
prepared by the Consultant by September 15, 2021.

4. The plan for visiting construction sites and shift camps was agreed with the PMC Team Leader:
Akimat of Alga district, a camp for workers on 2 lots, an asphalt concrete plant, a plant to be installed
on lot 1, Akkemer village (cattle pass), the deployment camp on Lot 2, Bestamak village.

5. Feedback boxes (FB): on lot 1, feedback boxes were installed, settlements were determined,
installation sites were determined, the procedure was agreed with the PMC Team Leader, the
contractors’ representatives, the Engineer and representatives of local executive bodies;

6. Km 52-100, CH133, lot 2 - a private land falls (10 kW power transmission tower) on the road line,
reimbursement of expenses for relocation of power transmission tower will be required

7. The issues of installing sanitary and hygienic conditions (SHC) every 50 km were discussed, the
local executive body asks to install 2 SHC with service and maintenance at the expense of a nearby
small business facility or road service (with reimbursement through the local budget)
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Minutes of the meeting on internal monitoring of social safeguards with participation of
representatives of the Akimat of Alga and Mugalzhar districts, the management of the Aktobe branch
of JSC NC “KazAutoZhol”, the Engineering Service, Contractors, and visits to shift camps (lots 1, 2)
and construction sites in Bestamak village, Akkemer settlement.

Date: August 26, 2021, 13:00-18:00

Format: meeting in the Akimat of Alga district

Visit Format: site visit, visual inspection, photo fixation and interviews

Attendees:

1. Makhambetov M. - Director of the Aktobe regional branch of JSC NC "KazAutoZhol";
2. Yerzhanov N. - Akim of the Alga region;
3. Kulmagambetov B. - Deputy akim of Mugalzhar region;
4. Omirbayev N. – Team Leader of Project Management Consultant (PMC);
5. Chubutkina O. - Individual consultant on social and environmental safeguards;
6. Project managers of contractors (lots 1,2), Engineering Service, and representatives of
subcontractors involved in the project;
7. Heads of local executive bodies (akim of Alga city, akims of Bestamak village, Tamdy village,
Akkemer village).

Meeting agenda:

1. Existing and potential negative impacts of the project on the social sphere of the settlements affected
by the project.
2. Grievance redress mechanism procedure: status of submitted complaints and proposals,
clarifications on working with feedback boxes, agreement on the procedure for opening boxes.

Discussion:

1. Deputy Akim of Mugalzhar region: the project does not include an exit from the road towards two
peasant farms (“Galymzhan” and “Smagul”). During the discussion, it was established that public hearings
were held, but representatives of peasant farms were not present. For possibility of further discussion of this
issue, materials of public hearings (minutes) were requested, as well as a request to the Local Executive
Body to record these complaints.
2. Akim of Alga town: residents of Podhoz and Liman villages are concerned about the construction of
road in the area where domestic animals are grazing. The new road under construction is located between
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the villages and pastures, respectively, the construction of two cattle passes for the passage of domestic
animals will be required. During the discussion, the Contractors confirmed that in the indicated places the
project provides for artificial structures for home animals passage, it is required for residents, together with
Contractor’s representative, to check the location of cattle pass.
3. In addition, the akim of Alga town complained about the condition of the road between Bestamak
village and Alga, deep pits, heavy vehicles created ruts, which creates difficulties for passenger transport.
This remark and corresponding instruction were transferred to contractors’ representatives present at the
meeting.
4. Akim of Bestamak rural district: the residents request construction of pedestrian crossings. This
complaint was considered by the Employer, PMC, together with the project designer, the locations of
overpass were presented, which were submitted for approval to the local executive body, the answer has not
yet been received.
5. Beskospa village, Arman Doshanov: the village is developing (85 residential buildings, 300
residents), residents request to provide a separate entrance to the road under construction. The Employer
will study the proposal of local residents to build an entrance to the new road.
6. Tamdy village: local residents are concerned about the state of the Ilek River, as a sharp drop in the
water level was noted in the summer period because of the withdrawal of technical water for the project.
Residents ask to consider an alternative source of technical water intake, since in the summer this issue will
be acute until the end of the project. A similar issue is relevant for the Akkemer village. During the discussion
of the issue, it was established that the water intake project was approved and reviewed by the
Zhaiyk-Caspian Basin Administration. However, local residents insist on inviting representatives of the basin
authority to assess the potential depletion of water resources in the riverbed. On the part of the PMC, a
corresponding instruction was given to evaluate the possibility of constructing an alternative water intake,
including the construction of a new well.
7. Musin Kairat, head of the department of agriculture of the Alga district akimat: a meeting with the
peasant farms in the Podhoz area is necessary; the owner of the farm "Esbol" requests to consider the
possibility of organizing a roadside service (camping), this issue was taken under control by the head of the
Aktobe branch of KAZH.
8. Akim of Bestamak village noted that during the public hearings the issue of repairing parallel streets
in Bestamak village at the expense of the project was discussed, but at present it was revealed that the
Contractor will not carry out these works. Akims request to consider this issue again.
9. During the meeting, the purpose of the feedback boxes was explained to representatives of local
executive bodies, and the procedure for opening was presented. The meeting participants agreed that the
disclose would be carried out by a representative of the Engineering Service twice a month, with all
information on complaints received and proposals entered into the Register, with monthly reporting and
status monitoring of the implementation of response measures during the meetings of the Grievance
Committee. Representatives of local executive bodies should send candidates for inclusion in the
commission for box opening to the regional branch of KAZH.

10. The deputy akim of the Alga district informed that representatives of small-medium businesses wish
to build a campsite in the area of the 42nd junction (lot 1) and requested entry and exit to the new road under
construction.

Facilities visited:

1. Base camps of workers in lots 1 and 2;
2. asphalt concrete plant, lot 2;
3. mounted plant on lot 1,
4. Akkemer settlement (cattle pass).
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Main findings

The construction of shift camps and technical bases and the contractors’ mobilization was completed. In the
shift camp of JV LLP “SineMidasStroy-Todini Costruzioni Generali S.p.A.” the laying of underground utilities
(pipes) is being completed. In the shift camp of “Assana Dorstroy” LLP, work was carried out to eliminate the
remarks of the social safeguards specialist following the results of the on-site mission in July 2021. The state
of housing and communal and sanitary and hygienic conditions in both camps is assessed as satisfactory.
Feedback boxes for workers have been installed.

As for facilities under construction and completed facilities (asphalt concrete plant and plant being installed),
the Consultant requested environmental permits (emission permits) for review.

Appendix 2 to Report of the Social and Environmental Safeguard Specialist as of 25-27.08.2021

1. Bestamak village - section of the road where the relocation of power transmission lines to adjacent sections
of private houses and fence demolishing is planned
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2. Shift camp of JV LLP “SineMidasStroy-Todini Costruzioni Generali S. p. A.” - completion of residential and
office premises installation

3. Shift camp of JV LLP “SineMidasStroy-Todini Costruzioni Generali S. p. A.” - feedback box
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4, 5 Shift camp of JV LLP "SineMidasStroy-Todini Costrusioni Generali S. p. A." - WC premises, utilities at
the connection stage (mounted)

6. Shift camp JV LLP “SineMidasStroy-Todini Costruzioni Generali S. p. A.” - dining room for staff (under
expansion)
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7. Shift camp of JV LLP "SineMidasStroy-Todini Costruzioni Generali S. p. A." - place for washing hands in
the dining room.
8. Laying of sewer pipes and construction of wells
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9. Installed asphalt concrete plant - lot 1, km 34, Contractor LLP JV “Sine Midas Story”

10. Construction of culvert, lot 1, km 35, Contractor LLP JV “Sine Midas Story”

43



Social Safeguards Monitoring Report.
Loan: 3829-KAZ CAREC Corridors 1 and 6 Connector Road (Aktobe-Kandyagash) Reconstruction Project.
2nd semi-annual report, July-December, 2021

11. Meeting in the Alga district akimat

12. Asphalt concrete plant "Benninghoven", 160 t/h - lot 2, Contractor LLP "Assana DorStroy"
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13, 14 Location of cattle pass at the Akkemer village, to be built at the local residents’ request. Procurement
of reinforced concrete products for cattle pass.
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15. Shift camp of “Assana Dor stroy” LLP - residential and office trailers

16. Shift camp of “Assana Dorstroy” LLP – dining room for staff: place for washing hands and anti-COVID
information posters
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18. Shift camp of “Assana Dorstroy” LLP – dining room for staff: entrance and fire shield.

19. Feedback box
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20. Shift camp LLP "Assana Dorstroy" – Dining room for staff

21. Shift camp of “Assana Dorstroy” LLP - shower and residential trailers
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22. Shift camp of “Assana Dorstroy” LLP - meeting room
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