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CURRENCY EQUIVALENTS 

(as of 1 November 2018) 
 

Currency unit – sum (SUM) 
SUM1.00 = $0.0001234  

$1.00 = SUM8,101.13    
 

ABBREVIATIONS 
 

 ADB – Asian Development Bank 
 RBL – Results-based lending  

 
 

NOTE 
 

(i) The fiscal year (FY) of the Government of Uzbekistan and its agencies ends on 31 
December. “FY” before a calendar year denotes the year in which the fiscal year 
ends, e.g., FY2014 ends on 31 December 2014.  

(ii) In this report, “$” refers to United States dollars.  



INITIAL POVERTY AND SOCIAL ANALYSIS 
 

Country: Uzbekistan  Program 
Title: 

Distribution grid modernization program  

    

Lending/Financing 
Modality: 

Results-based lending Department/ 
Division: 

Central and West Asia Department 
Energy Division 

 

I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 

Uzbekistan is one of the fastest-growing economies in Central Asia and aspires to become an industrialized, upper 
middle-income country by 2030. For the last decade, Uzbekistan was successful in lifting a significant number of the 
population out of poverty; poverty has declined steadily from 26% in 2005 to 13.5% in 2015. Its main challenge is to 
sustain economic growth to create more good quality jobs and improve the welfare of citizens. Uzbekistan’s 
development strategy for 2017–2021 envisages national development through inclusive economic growth and 
targets to increase real income (implying income growth averaging 6% annually) and to create 500,000 jobs 
annually. The proposed project will contribute to a more reliable power supply through the national grid system. 
Reliable and affordable electricity through the national grid is central to the national welfare improvement strategy 
of the country and a key to security, job creation, and rural development. The project will benefit the poor and 
vulnerable groups in the rural and remote areas.  
 

B.     Poverty Targeting: 

General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, 
etc.) 
 
The program will provide more reliable access to electricity and revitalize the economic growth and enhance the 
quality of life particularly in the rural and remote areas. The overall program will intervene nation-wide modernization 
with three priority regions of Bukhara, Samarkand and Jizzakh.  

C. Poverty and Social Analysis 
1. Key issues and potential beneficiaries. The potential primary beneficiaries of the project would be the general 
population and industries through more reliable power supply through the national grid. The project aims to provide 
modern energy services in rural areas which involves the generation of energy supply and the promotion of livelihood 
activities during the winter season. Access to a stable energy supply will significantly improve the quality of life. 
Unreliable power supply and power outages undermine livelihood, economic activities. A more reliable power supply 
is expected to benefit firms and industries, which will provide increased economic and job opportunities for 
households, including the poor and socially excluded. No potential constraints to access the services have been 
identified due to high electrification rate. 
 

2. Impact channels and expected systemic changes. The project will generate and dispatch electricity through the 
national grid. With almost 100% electrification rate covering the poor and socially excluded groups, the project will 
benefit the general population and will induce industry development thus promoting job creation and higher income. 
 
3. Focus of (and resources allocated in) the PPTA or due diligence. A national social development expert (gender) 
with 3 person-months will be recruited to update the rapid poverty and social analysis. A survey will be conducted 
to determine the exact number of beneficiaries and a number of social development agendas will be identified.  

 

II. GENDER AND DEVELOPMENT 

1. What are the key gender issues in the sector/subsector that are likely to be relevant to this program or 
program? 
Women are primary users of electricity at the household level. Reliable supply of electricity improves the efficiency 
and productivity of women in carrying out household tasks such as cleaning, cooking, laundry and further divert 
women’s time and efforts to income-generating activities. A stable electricity supply in households has important 
gender implications. Productive use of electricity has oftentimes been biased. Spare household items such as 
televisions and radios are often given more importance over labor-diminishing domestic items such as modern 
cooking machineries. As men are the primary decision-makers in the household, their demands are oftentimes 
being prioritized over women’s needs. Aging distribution infrastructure in Uzbekistan increasingly results in 
disruption of electricity supply, supply fluctuation and voltage problems. During the winter season when electricity 
demand becomes high, the houses in remote and rural areas suffer from extended blackouts for a few days or 
even weeks. During this season, the basic public services such as schools and health care are at the risk.  With 
improved reliability of energy supply, the well-being and socio-economic condition of women will be improved in 
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the program areas, and they will have increased opportunities to participate in productive works. Women will be 
better able to engage in home-based income generating activities with targeted vocational trainings. The proposed 
RBL program targets to train people on energy-based livelihoods business opportunities, particularly for women 
entrepreneurs, and also encourage decent job creation for women in the regional distribution enterprises and 
other related service providing companies.  

2. Does the proposed program have the potential to make a contribution to the promotion of gender equity and/or 
empowerment of women by providing women’s access to and use of opportunities, services, resources, assets, and 
participation in decision making? 

 Yes        No    
 

3. Could the proposed program have an adverse impact on women and/or girls or widen gender inequality? 
  Yes         No     

 

4. Indicate the intended gender mainstreaming category: 
  GEN (gender equity)            EGM (effective gender mainstreaming)   
  SGE (some gender elements)        NGE (no gender elements) 

III. PARTICIPATION AND EMPOWERMENT 

1. Who are the main stakeholders of the program, including beneficiaries and negatively affected people? Identify 
how they will participate in the program design.  
General households, communities in the project area, business community, community-based organizations, local 
governments, social institutions such as schools and hospitals. 
 
2. How can the program contribute (in a systemic way) to engaging and empowering stakeholders and beneficiaries, 
particularly, the poor, vulnerable and excluded groups? What issues in the program design require participation of 
the poor and excluded? 

Stakeholders’ consultations through community meetings, discussions, and interviews will be conducted during the 
PPTA. Strategies to encourage poor women’s participation as individual consumers or as representative of 
interested groups will be encouraged. Targeted vocational training may be provided to women.  
 
3. What are the key, active, and relevant civil society organizations (CSOs) in the program area? What is the level 
of CSO participation in the program design?  

M  Information generation and sharing M Consultation      L  Collaboration       L Partnership 

 
4. Are there issues during program design for which participation of the poor and excluded is important? What are 
they and how will they be addressed?   Yes         No     
Participation of the poor and marginalized segments of the population will be required to ensure the measures are 
undertaken to mitigate the risks of affordability and exclusion. Resources will be allocated under the TA to conduct 
a social and poverty analysis and identify the risks related to exclusion and ensuring the participation of CSOs, poor 
and vulnerable communities.  
 

IV. SOCIAL SAFEGUARDS 

A. Involuntary Resettlement Category  A    B    C  

1. Does the program have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?   Yes         No     
 
Modernization and rehabilitation work of existing distribution grid system are generally confined within the existing 
site and distribution routes, not requiring involuntary land acquisition. Some limited land acquisition may be needed 
for the alternative routing, temporary works or expansion of the grid system. In such cases, involuntary resettlement 
will be identified during the program implementation. Efforts will be made to locate these in public or community 
lands. 
 
2. What actions are required to address involuntary resettlement as part of the PPTA or assessment process? 

 Program safeguard system assessment and actions                   None 
 

B.  Indigenous Peoples Category   A    B    C 

1. Does the proposed program have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No    
 
The project will not involve or affect any ethnic minority or indigenous peoples, as defined by ADB’s Safeguard 
Policy Statement. 
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2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as 
their ancestral domain?    Yes         No     
3. Will the program require broad community support of affected indigenous communities?   Yes     No    
 
4. What actions are required to address risks to indigenous peoples as part of the PPTA or the program 
assessment process? 

 Program safeguard system assessment and actions                    None 

V. OTHER SOCIAL ISSUES AND RISKS 

1. What other social issues and risks should be considered in the program design? 

M Creating decent jobs and employment     M Adhering to core labor standards    L Labor retrenchment 

L Spread of communicable diseases, including HIV/AIDS    L Increase in human trafficking  L Affordability 

L Increase in unplanned migration     L Increase in vulnerability to natural disasters  L Creating political instability  

L Creating internal social conflicts     Others, please specify __________________ 

 
2. How are these additional social issues and risks going to be addressed in the program design? 
During the preparation and due diligence, the project team will confirm the core labor standards adherence of the 
EA, and should there be any deficiency, appropriate measures will be discussed and agreed with the EA. 
 

VI. PPTA OR ASSESSMENT RESOURCE REQUIREMENTa 

1. Do the terms of reference for the PPTA (or program assessments) contain key information needed to be 
gathered during PPTA or the program assessment process to better analyze (i) poverty and social impact; (ii) 
gender impact, (iii) participation dimensions; (iv) social safeguards; and (v) other social risks. Are the relevant 
specialists identified?  
      Yes                   No    

2. What resources (e.g., consultants, survey budget, and budget for workshop(s)) are allocated for conducting 
poverty, social and/or gender analyses, and participation plan during the PPTA or the program assessments?     
National social safeguard expert (2 person-months) and national social development (gender) expert (3 person-
months) in addition to environmental safeguard specialist (international/national: 2 person-months) for conduct 
program safeguard assessment.  

 

 
 

                                                


