
Emergency Assistance for Rehabilitation and Reconstruction (RRP INO 52316-001) 

GENDER ACTION PLAN (GAP) 
Outputs GAP Actions & Targets 

1. Human settlement 
infrastructure 
constructed, 
rehabilitated, and 
upgraded 
 

Education Component 
1.1. At least one educational facility rehabilitated with disaster resilience, gender 

responsive and inclusive features1 (concrete examples of such designs will 
need to be reported). 

1.2. Safety instructions and standards established (e.g. levelling, fence, lights in 
proper places, stairs, ramps etc.) in education institutions, taking into 
account the needs of women, men, including persons with disabilities 
(PWDs). 

1.3. Disaster preparedness and response plan developed with prior consultation 
and integrating features that address the different needs and promote active 
involvement of both women and men, including PWDs. 

Water Supply Component 
1.4. At least 35,000 household service connections (HSC) (benefitting at least 

66,000 women and girls) for water supply established in areas affected by 
liquefaction with prior consultation with women (45% participation women in 
consultations).  

1.5. Conduct gender sensitive awareness raising programs on water use 
efficiency, water quality and hygiene education including menstrual hygiene 
(Target: 45% women and girls). 

2. Water resource 
infrastructure 
constructed, 
rehabilitated, and 
upgraded 

2.1. Gumbasa irrigation scheme reconstructed with disaster resilient standards 
and safety measures for women, children, the elderly and PWDs (e.g. 
irrigation fences installed in strategic points to ensure safety), to serve an 
area of 6,968 hectares (Baseline: 0). 

2.2. 42 km of Palu-Sigi-Donggala (PASIGALA) raw water transmission system 
upgraded benefiting about 25,480 women and girls. 

2.3. Compile gender sensitive social, economic, technical and institutional 
profile (PSETK) in irrigation area. 

2.4. Ensure women are made well aware of, and have access to, possible paid 
jobs in operation and maintenance (O&M). 

2.5. Provide skills training in O&M of water infrastructure to women who are 
interested.   

3. Ports rehabilitated 
and reconstructed 
 

3.1. 3 Ports rehabilitated that include safety features for women, children, the 
elderly and PWDs (concrete examples of such safety features will need to 
be reported). 

3.2. Ports infrastructure include gender responsive and inclusive facilities: (i) 
well-lit waiting room with priority seating for pregnant women, children, the 
elderly, PWDs; (ii) separate restrooms for men, women and PWDs (with 
adequate female:male toilet ratio); (iii) priority ticketing counters for 
pregnant women, the elderly and PWDs; (iv) installation of CCTV at 
strategic locations; (v) instruction boards with helpline numbers, and color-
coded directional signs in local languages strategically placed, and (vi) 
visible reporting desks to address incidents of gender-based violence and 
other crimes. 

3.3. Safety standards for disaster resilient ports and disaster preparedness and 
response plans formulated with prior local consultation (at least 45% 
participation of women). 

                                                           
1  Gender responsive designs take into consideration the different needs of women and men such as the need for 

separate female and male toilets (with adequate female:male toilet ratio), with doors and features that ensure security 
and privacy; lactation room; adequate lighting and visibility inside and around the facilities. Inclusive designs refer to 
buildings that are accessible by people with disabilities, e.g. accessible routes, curb ramp, ramp/lift/stair lift, accessible 
toilets, dedicated parking, and signs. Also refer to Regulation of Minister of Public Works and Housing No. 
45/PRT/M/2007 on State Buildings, Regulation of Minister of Public Works and Housing No. 14/PRT/M/2017 on Ease-
of-Access Requirements to Building, and Law No. 8/2016 on Persons with Disabilities. 
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3.4. Gender analysis and mainstreaming shall be an integral part of the process 
in the formulation of safety standards for disaster resilient ports and disaster 
preparedness and response plans. 

4. Airport 
rehabilitated and 
reconstructed 
 

4.1 1 airport rehabilitated that include safety features for women, children, the 
elderly and PWDs (concrete examples of such safety features will need to 
be reported). 

4.2 Airport infrastructure include gender responsive and inclusive facilities: (i) 
well-lit waiting room with priority seating for pregnant women, children, the 
elderly, PWDs; (ii) separate restrooms for men, women and PWDs (with 
adequate female:male toilet ratio); (iii) priority ticketing counters for 
pregnant women, the elderly and PWDs; (iv) installation of CCTV at 
strategic locations; (v) instruction boards with helpline numbers, and color-
coded directional signs in local languages strategically placed, and (vi) 
visible reporting desks to address incidents of gender-based violence and 
other crimes. 

4.3 Safety standards for disaster resilient airport and disaster preparedness and 
response plans formulated with prior local consultation (at least 45% 
participation of women). 

4.4 Gender analysis and mainstreaming shall be an integral part of the process 
in the formulation of safety standards for disaster resilient airport and 
disaster preparedness and response plans. 

Common GAP Actions Across Outputs 1, 2, 3, and 4: 
1. Ensure that land acquisition and compensation process is transparent, and that compensation is 

equal for male and female affected persons (APs), and where applicable compensation and 
allowances are provided in the name of both spouses and/or female-headed households/widows. 

2. Contractors will be encouraged to employ local workers and at least 10% women in skilled and 
unskilled positions in civil works (this will need to be reported by skilled/unskilled positions). 

3. Ensure equal pay for work of equal value for women and men in all construction and maintenance 
work. 

4. Ensure that basic facilities (separate toilets and clean water) are provided for female as well as male 
construction workers at construction sites. 

5. Ensure that contractors have mechanisms in place to raise awareness on zero tolerance to sexual 
harassment and gender-based violence among workers and against women/girls and men/boys in 
the communities and respond adequately to any such incidents. 

Project Management: 
1. Recruitment of 2 national gender specialists for the Ministry of Public Works and Housing (MPWH) for 

a total of 30 person-months (intermittent) and 1 for the Ministry of Transportation (MoT) for 10 person-
months (intermittent) to support GAP implementation, monitoring and reporting for the relevant 
components/sub-sectors under the respective Ministry and Directorate.  

2. Formal appointment/designation of gender focal points (from existing government Gender and 
Development Focal Point System [GAD-FPS]): 1 gender focal each in Directorate General of Human 
Settlements, and Directorate General of Water Resources; and Directorate General of Civil Aviation 
and Directorate General for Sea Transportation.  

3. Orientation and capacity building on GAP implementation and related requirements are conducted for 
the executing agencies, implementing agencies/implementation consultants, contractors and other 
key implementing partners. 

4. Collection of sex-disaggregated and gender-related information relevant to the design and monitoring 
framework GAP is integrated in the overall project performance and monitoring system. 

5. Project annual, mid-term and completion reports include details on progress against GAP indicators 
and results (good practices, lessons learnt, etc.). 

6. GAP implementation is integrated in the Annual Gender and Development (GAD) Plans and Budgets 
and Annual GAD Reports of MPWH and MOT, and other government partners, where applicable. 

7. Representatives of the GAD-FPS of each government agency-member of the steering committee shall 
form the GAD-FPS of the committee, tasked to oversee GAP implementation. 

  


