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A. INTRODUCTION 

Objectives of the Framework Plan 

1. This plan provides the Framework Community Health and Safety Plan and Occupational Health 
and Safety Plan for the pre-construction and construction phases of the ‘Project’. 

Context 

2. The Project comprises five components divided into four categories: 

 

Gas Compressor (GC) Stations 

3. Yangier GC – The GC Station is located approximately five kilometers south west of Yangier 
town, around 120km south west of Tashkent in Syrdarya Region. For the purpose of the EIA, 
this component shall be referred to at YGC. Due to the age and operating efficiency of the 
existing facility and the associated operation and maintenance issues a new compressor station 
will be build adjacent to the existing facility. The new compressor station will comprise four (3 
working +1 reserve) gas compressor units with capacity of 16.0 MW per unit.1 

4. Khodjabaad GC – The GC Station is located approximately 12 km south east of Andijan in the 
Ferghana valley in Andijan Region. For the purpose of the EIA, this component shall be referred 
to at KGC. The Project will replace 3 gas turbine drivers with new units of minimum efficiency 
37% and a minimum power output of 12.5 MW each, including new unit control system. All other 
existing facility infrastructure will remain operational. 

SCADA 
 
5. Supervisory control and data acquisition systems (SCADA) are used in oil and gas pipeline 

and other remote control and monitoring applications, such as electrical transmission and 
distribution, and water/wastewater. This Project component involves the laying of fiber-optic 
cables parallel to gas pipelines, as well as the installation of SCADA hardware and software. In 
general, these aspects are anticipated to cause minimal impacts to the environment and as such 
SCADA issues are only briefly summarized throughout this report. 

 

6. The locations of each Project component (excluding SCADA) are shown within the context of 
Uzbekistan in Figure 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Note, this data is taken from the Project Feasibility Study. The Project is now planned to be an EPC contract 
and as such the quantity and power of units may be subject to change.  
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Figure 1: Project Component Locations 

 

 

7. This framework plan covers all of the Project components.  

SEMP Overview 

8. The Plan forms one of the plans that make up the Project Specific Environmental Management 
Plan (SEMP) which is a requirement of the Project Environmental Impact Assessment (EIA). 

9. The following table indicates the contents of the SEMP. 

Plan (EMP Ref. #) 

Pollution Prevention Plan (C-SEMP-02) 

Occupational Health and Safety Plan (including Emergency Response Procedures) (C-SEMP-06) 

Community Health and Safety Plan (C-SEMP-07) 

Reinstatement Implementation Plan (C-SEMP-04) 

Waste Management Plan (including spoil disposal procedures) (C-SEMP-10)  

Traffic Management Plan (C-SEMP-05) 

Cultural Heritage Management Plan (including chance find procedure) (C-SEMP-08) 

Construction Vibration Management Plan (C-SEMP-03) 

Construction Camp Management Plan (C-SEMP-09) 

 

 

  

Khodjabaad 
Compressor Station  

YGC 
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B. HEALTH AND SAFETY POLICY 

 

Company Policy 
 
Certifications 
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C. HEALTH AND SAFETY RESPONSIBILITIES 

 
Management Responsibilities 
 
Health and Safety Officer Responsibilities 
 
Supervisor Responsibilities 
 
Worker Responsibilities 
 
Subcontractor Responsibilities 
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D. STANDARDS, PERMITS AND LICENSES 

 

10. This section provides the relevant legislation and project requirements that apply to occupational 
health and safety and community health and safety during construction.  

Regulations and Standards 

11. Labor code and Law on employment. These two documents are main legislations regulating 
labor relations of individuals employed with labor contract by enterprises, institutions, 
organizations of all type ownership forms, including contracted by individuals. These legislations 
are considering interests of employees and employers provide efficient function of labor market, 
just and secure labor conditions, protection of labor rights and employees health, promote to 
growth of labor productivity, increase of work quality, raising on this matter welfare and social 
livelihood level of the population. 

12. Law on Public Health. The main objectives of legislation on the protection of public health are: 
guaranteeing the rights of citizens to health care from the state; the formation of a healthy lifestyle 
of citizens; legal regulation of the activities of state bodies, enterprises, institutions, 
organizations, public associations in the field of public health. 

Permits and Licenses  

To be completed by the Contractor 

 

# Permit / License Type Approved on (date) 
by Letter Reference 
# 

Expiry Date 

1    

2    

3    

4    
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E. SUMMARY OF IMPACTS 

 

Occupational Health and Safety 

 

13. The Project will generate at least 400 direct employment opportunities during the peak of the 
construction period, the duration of which is XXX.  

14. The majority of workers will consist of an unskilled, semi-skilled to skilled workforce. The 
breakdown of the number and types of workers is provided in the table below. 

 

Table 1: Number and Type of Staff 

 
15. The expected impacts on worker rights and H&S as a result of construction, activities and Project 

operation are as follows: 

 Risk to workers H&S due to hazardous construction activities; and  

 Violation of workers’ rights.  
 

16. Construction activities will involve the operation of heavy equipment and trucks, working at 
height, construction traffic, use of electric devices, handling of hazardous materials and other 
hazardous activities.  

17. Due to the nature of the activities being undertaken during construction, worker H&S is a key 
risk with the potential for accidents that may result in injuries and fatalities as well as lost man-
hours.  

Community Health and Safety 

18. The Project has the potential to increase the threats to community safety and security. The key 
types of impacts are likely to be: 

 Potential conflict between security personnel and local community members resulting in injuries. 

 Increased hazards (e.g. open excavations and open trenches) and increased risk of accidents 
causing injuries or fatalities. 

 Increased risk of road/traffic accidents causing injuries or fatalities. Project activities will result in 
increased traffic flows on certain roads that are used by local residents (e.g. where such roads 
are used as access routes). 

 Potential accidents at facility locations, including explosions, fires, etc during the operational 
phase.  

 

19. The most likely potential impacts on community health are outlined below: 

 It is unlikely that exposure to fine dust particles will be sufficiently prolonged to increase the risk 
of serious respiratory illnesses, but changes in air quality may cause some respiratory problems 
for people who are particularly sensitive to this type of complaint (covered in Pollution Prevention 
Plan C-SEMP-02). 

 Increase in disease vectors such as rodents (if food/drink is not stored properly and solid/liquid 
wastes are not managed adequately) with accompanying increased incidence of vector-borne 
diseases. 

 Increased risk of enhanced incidences of communicable diseases arising from interaction 
between workers living in the four main construction camps with local people. With potentially a 
peak of 500 people (mostly men) living in construction camps there will be a risk of 
communicable diseases (e.g. TB, and sexually transmitted diseases such as HIV/AIDS) passing 
through the workforce and possibly into the community. 

 Increased risk of water-borne diseases if liquid and solid waste management is not implemented 
effectively.  
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F. MITIGATION AND MANAGEMENT 

 

Occupational Health and Safety 
 
20. CONTRACTOR will provide a series of safety training courses and meetings as follows: 

 Initial Safety Induction Course: All workmen will be required to attend a safety induction course 
before they are allowed access to the work site (C-OHS-02).  

 Periodic Safety Training Courses: Periodic safety course will be conducted not less than once 
every two months (C-OHS-03). All CONTRACTOR (and any sub-contractor) employees will be 
required to participate in relevant training courses appropriate to the nature, scale and duration 
of the works. Training courses for all workmen on the Site and at all levels of supervision and 
management. A list of training participants names and time-stamped photographic evidence of 
the training will be provided by CONTRACTOR to the PIC for his records. 

 Safety Meetings: Regular safety meetings will be conducted on a monthly basis (C-OHS-04). 
The PIC will be notified of all safety meetings in advance. The PIC may attend in person or by 
representative at his discretion. The minutes of all safety meetings will be taken and sent to the 
PIC within seven (7) days of the meeting and will include a list of participants names and time-
stamped photographic evidence of the training.  

 

21. CONTRACTOR will regularly inspect, test and maintain all safety equipment (including 
firefighting equipment), scaffolds, guardrails, working platforms, hoists, ladders and other means 
of access, lifting, lighting, signing and guarding equipment (C-OHS-05).  

22. Lights and signs will be kept clear of obstructions and legible to read (C-OHS-06).   

23. Equipment, which is damaged, dirty, incorrectly positioned or not in working order, will be 
repaired or replaced immediately by CONTRACTOR (C-OHS-07). 

24. Workers will be provided (before they commence works) with of appropriate PPE suitable for 
electrical work such as safety boots, helmets, gloves, protective clothes, goggles, and ear 
protection at no cost to the workers (C-OHS-08).  

25. Life vests will be provided for all staff working around, or above rivers (C-OHS-09). 

26. The following general OHS measures shall be implemented by CONTRACTOR: 

 All construction plant and equipment used on or around the Site will be fitted with appropriate 
safety devices (C-OHS-10).  These will include but not be limited to:  
o Effective safety catches for crane hooks and other lifting devices, and  
o Functioning automatic warning devices and, where applicable, an up-to-date test 

certificate, for cranes and hoists. 

 Zones with noise level above 80 dBA must be marked with safety signs and appropriate PPE 
must be worn by workers (C-OHS-11). 

 Portable toilet facilities for workers at road work sites will be provided (C-OHS-12). 

 Fencing on all areas of excavation greater than 2m deep will be installed along with warning 
signs (C-OHS-13). 

 Ensure sufficient fresh air supply to confined work spaces (C-OHS-14). 

 Keep air inlet filters clean and free of dust and microorganisms (C-OHS-15). 

 Ensure reversing signals are installed on all construction vehicles (C-OHS-16). 

 Implement fall prevention and protection measures whenever a worker is exposed to the hazard 
of falling more than two meters, falling into operating machinery or through an opening in a work 
surface (C-OHS-17).  Note: fall prevention/protection measures may include installation of 
guardrails with mid-rails and toe boards at the edge of any fall hazard area, proper use of ladders 
and scaffolds by trained employees, use of fall prevention devices, including safety belt and 
lanyard travel limiting devices to prevent access to fall hazard, fall protection devices such as 
full body harnesses, etc.  
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 Mark the areas where risk of injuries from falling objects exist with rope or flagging to minimize 
risks and injuries (C-OHS-18). 

 Provide spotters. Employ flag persons to control traffic when construction equipment is entering 
or leaving the work area (C-OHS-19). 

 A suitably staffed and equipped health clinic for all workers is to be provided on site (C-OHS-
20). 

 First aid kits (compliant with OSHA standard 1910.266 App. A) will be provided at all work sites 
(C-OHS-21). 

 Construction camp facilities shall follow the benchmarks outlined in the IFC / EBRD Workers 
Accommodation: Processes and Standards Guidance Note. The note contains standards for 
general living facilities, dormitory facilities, sanitary and toilet facilities, canteen, cooking and 
laundry facilities and medical facilities.  

 

27. CONTRACTOR shall keep a log of both training records and safety incidents including near 
misses (C-OHS-22). 

Workers’ Rights  
 
28. CONTRACTOR shall: 

 Set targets for local employment based on initial assessment of the labor market for unskilled 
and semi-skilled work force (C-OHS-23).   

 For unskilled use a ‘ballot’ system to ensure that employment is fair and not weighted to 
connected people for unskilled roles. Repatriation of locals through recruitment measures will 
use online resources (C-OHS-24).   

 CONTRACTOR shall ensure the following measures are followed:  
o The development and implementation of Human resources policies to hire, train, assess, 

and reward the project workforce. These policies should prevent any form of discrimination 
in the workplace and ensure that all employees are treated fairly and equally.   

o Policies should exclude the use of child or forced labor in the project, and that national and 
international requirements for non-employee workers and supply chain workers are also 
reflected in these policies.  

o A grievance mechanism for workers will be provided for the workforce to be able to raise 
reasonable workplace concerns. CONTRACTOR will inform the workers of the grievance 
mechanism at the time of hiring and make it easily accessible to them.  

o The workers will additionally not be restricted from joining or forming workers organizations 
or from bargaining collectively, and CONTRACTOR will not discriminate or retaliate 
against workers who form or join collectives or bargain collectively.  

 

29. All employees will receive at least the minimum wage as defined by Uzbek legislation (C-OHS-
26).  

30. All workers will have contracts describing their job description and conditions of work, and will 
have the contents explained to them (C-OHS-27).  

Sub-Contractors  

 

31. All Project sub-contractors will be supplied with copies of the SEMP (C-OHS-28).   

32. Provisions will be incorporated into all sub-contracts to ensure the compliance with the SEMP at 
all tiers of the sub-contracting (C-OHS-29).  

33. All subcontractors will be required to appoint a safety representative who will be available on the 
Site throughout the operational period of the respective sub-contract unless the PICs approval 
to the contrary is given in writing (C-OHS-30).  

34. In the event of the PICs approval being given, the PIC, without prejudice to their other duties and 
responsibilities, will ensure, as far as is practically possible, that employees of sub-contractors 
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of all tiers are conversant with appropriate parts of the SEMP. To implement the above items the 
EPC Contractor will designate a qualified environmental, health and safety personnel (C-OHS-
31). 

 

Emergency Response Procedures 
 
Community Health and Safety 

 

35. All pipelines and facilities will be constructed in accordance with national safety codes (D-CHS-
02).  

36. CONTRACTOR will implement the Grievance Procedure to provide opportunity for local 
residents to raise concerns (C-CHS-04).  

37. The Project will review measures to mitigate community health and safety impacts regularly and 
will consult with local communities every six months, informing them on the status of 
implementation and results, and discussing any changes needed to the Pollution Prevention 
Plan or the Community Health and Safety Plan in advance of proposed changes (C-CHS-05).  

 

Risk of accident to local people and livestock particularly from traffic 

 

38. A strict Project speed limit of 30km/hr will be enforced for Project vehicles using unmade tracks 
and the ROW (C-CHS-21). 

39. Temporary traffic control measures will be employed at road crossings and junctions (flagmen, 
temporary traffic lights) where a safety risk assessment has identified traffic control measures 
will reduce the risk of traffic accidents (C-CHS-22). 

40. Random drug and alcohol testing of the workforce will be conducted, recorded and audited 
regularly (C-CHS-23). 

41. At sensitive locations where traffic will be using local roads, and particularly where schools and 
markets are close to the road, awareness of safety issues will be raised through village meetings 
and classroom lessons (C-CHS-24). 

42. Temporary traffic control (e.g. flagmen) and signs will be provided where necessary to improve 
safety and provide directions (C-CHS-25).  

43. Where traffic is diverted around crossings, traffic control or careful selection of the exit from the 
working areas will be provided with the aim of ensuring vehicles join the road in a safe manner 

(C-CHS-26).   

44. Night-time driving will be by exception only, as approved by the PIC, to minimize driving risk and 
disturbance to communities (C-CHS-27). 

45. People will be actively discouraged from using the RoW as an access road (through use of 
signage, public education, leaflets etc.) (C-CHS-28). 

46. Vehicle movements will be restricted to defined access routes and demarcated working areas 
(unless in the event of an emergency) (C-CHS-29). 

47. Construction traffic warning signs will be positioned at road crossings and other appropriate 
locations as determined by the Project, for example road signs will be positioned along access 
routes before they are used by construction traffic (C-CHS-30). 

Risk of conflict between community members and security personnel leading to injury 

 

48. The Project will implement the ‘Voluntary Principles on Security and Human Rights’ (C-CHS-31). 
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49. During construction, due diligence will be applied to selection of security providers, rules of 
engagement will be devised, and training provided to all personnel. Performance will be 

monitored and audited periodically (C-CHS-32).  

Accidental releases during construction  

 

50. Vehicles delivering fuel or hazardous liquids will carry appropriate spill kits to allow an initial 
response to any spill to be deployed (C-CHS-33). 

Sexually transmitted Disease 

 

51. Mitigation mea sures to reduce the potential impacts of STDs:  

 A worker education and awareness program regarding the risks and prevention measures 
associated with STDs including HIV/AIDS and other communicable diseases (e.g. TB) will be 

implemented (C-CHS-34).  

 The Project will make information on communicable diseases and STDs available to 

communities’ close to the camps (C-CHS-35). 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G. INSPECTIONS, HAZARD REPORTING AND INVESTIGATION PROCEDURE 

Workplace Inpsections 
 
Hazard Reporting 
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H. HEALTH AND SAFETY TRAINING INFORMATION 

 
Planned Trainings 
 
New Worker Orientation 
 
Policy Violation 
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I. REVIEW AND IMPROVEMENT 

 

Monitoring and Reporting 

52. The Environmental and Social Officer (ESO) will be responsible for ensuring that all of the above 
vibration management measures are applied throughout the construction phase. The ESO shall 
monitor the implementation of the mitigation measures and report on a monthly basis to the PIC.  

Non-conformance, corrective and preventative actions 

53. Environmental inspection, observation and monitoring results are interpreted to identify actual 
and potential non-conformances and events that may result in nuisance, environmental harm 
and unacceptable loss of amenity or community complaints.  

54. Where non-conformances are identified during regular inspections, corrective actions are raised, 
tracked and closed out by the ESO.  

55. Following the identification of a non-conformance, corrective and/or preventative actions will be 
identified and assigned to the appropriate person with set timeframes. Timeframes will be set to 
ensure any damage incurred is rectified and any chance of recurrence is eliminated as soon as 
practicable. Environmental Corrective Actions Register will be used to assign, track and close 
out corrective actions. 

Complaints 

56. Complaints will be recorded in accordance with the Project GRM. Information to be recorded will 
include location of complaint, time(s) of occurrence of alleged air quality impacts and perceived 
source. Resident complaints will be responded to in a timely manner and action taken recorded 
in accordance with the GRM.  

Training 

57. All personnel, including employees and sub-contractors, are required to complete a project 
induction containing relevant environmental information before they are authorised to work on 
the project.  

58. CONTRACTORS ESO will provide information (e.g. project inductions, toolbox talks on 
appropriate environmental risks or management measures) so that project personnel can 
competently perform their duties and meet environmental obligations.  

59. Records of all training activities, including inductions, will be maintained. Records will include the 
name and role of the attendee, the name of the course and, where applicable, reference to the 
document controlled version of the material presented, and a copy of the assessment completed.  

Plan Revision 

60. Continual improvement is achieved through constant measurement and evaluation, audit and 
review of the effectiveness of the plan, and adjustment and improvement of the SEMP. Monthly 
reviews undertaken by the ESO provide specific opportunities to identify improvements in the 
SEMP and/or this Plan.  

61. This plan will be updated as required:  

 To take into account changes to the environment or generally accepted environmental 
management practices, new risks to the environment, any hazardous substances, 
contamination or changes in law;  

 Where requested or required by client or regulatory Authority; or  

 In response to requests of the PIC.  
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62. The updated plan must be endorsed by the PIC. Minor changes may be prepared without 
approval of the PIC. Minor changes would typically include those that:  

 Are editorial in nature (e.g. staff and agency/authority name changes);  

 Do not increase the magnitude of impacts on the environment when considered individually 
or cumulatively; or  

 Do not compromise the ability of the project to meet approval or legislative requirements.  

63. Where the ESO deems it necessary, the Plan will be provided to relevant stakeholders for review 
and comment if required.  
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APPENDIX A 

Health and Safety Checklist 

 

 


