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A. INTRODUCTION 

Objectives of the Framework Plan 

1. This plan provides the Framework Cultural Heritage Management Plan (CHMP) for the 
pre-construction and construction phases of the ‘Project’. 

2. The scope of this framework management plan relates specifically to the following issues: 

 Avoidance of impacts to known areas of cultural heritage. 

 Chance finds. 

Context 

1. The Project comprises five components divided into four categories: 

 

Gas Compressor (GC) Stations 

3. Yangier GC – The GC Station is located approximately five kilometers south west of 
Yangier town, around 120km south west of Tashkent in Syrdarya Region. For the purpose 
of the EIA, this component shall be referred to at YGC. Due to the age and operating 
efficiency of the existing facility and the associated operation and maintenance issues a 
new compressor station will be build adjacent to the existing facility. The new compressor 
station will comprise four (3 working +1 reserve) gas compressor units with capacity of 
16.0 MW per unit.1 

4. Khodjabaad GC – The GC Station is located approximately 12 km south east of Andijan 
in the Ferghana valley in Andijan Region. For the purpose of the EIA, this component shall 
be referred to at KGC. The Project will replace 3 gas turbine drivers with new units of 
minimum efficiency 37% and a minimum power output of 12.5 MW each, including new 
unit control system. All other existing facility infrastructure will remain operational. 

SCADA 
 
5. Supervisory control and data acquisition systems (SCADA) are used in oil and gas 

pipeline and other remote control and monitoring applications, such as electrical 
transmission and distribution, and water/wastewater. This Project component involves the 
laying of fiber-optic cables parallel to gas pipelines, as well as the installation of SCADA 
hardware and software. In general, these aspects are anticipated to cause minimal 
impacts to the environment and as such SCADA issues are only briefly summarized 
throughout this report. 

 

6. The locations of each Project component (excluding SCADA) are shown within the context 
of Uzbekistan in Figure 1. 

 

 

 

 

 

 

 

 
1 Note, this data is taken from the Project Feasibility Study. The Project is now planned to be an EPC 
contract and as such the quantity and power of units may be subject to change.  



Figure 1: Project Component Locations 

 

 

7. This framework plan covers all of the Project components.  

SEMP Overview 

8. The CHMP forms one of the plans that make up the Project Specific Environmental 
Management Plan (SEMP) which is a requirement of the Project Environmental Impact 
Assessment (EIA). 

9. The following table indicates the contents of the SEMP. 

Plan (EMP Ref. #) 

Pollution Prevention Plan (C-SEMP-02) 

Occupational Health and Safety Plan (including Emergency Response Procedures) (C-SEMP-06) 

Community Health and Safety Plan (C-SEMP-07) 

Reinstatement Implementation Plan (C-SEMP-04) 

Waste Management Plan (including spoil disposal procedures) (C-SEMP-10)  

Traffic Management Plan (C-SEMP-05) 

Cultural Heritage Management Plan (including chance find procedure) (C-SEMP-08) 

Construction Vibration Management Plan (C-SEMP-03) 

Construction Camp Management Plan (C-SEMP-09) 

 

 

Khodjabaad 
Compressor Station  

YGC 



B. STANDARDS, PERMITS AND LICENSES 

 

10. This section provides the relevant legislation and project requirements that apply to cultural 
heritage aspects of construction.  

Environmental Regulations and Standards 

Law on cultural heritage  

11. The law sets out procedures for protection of cultural heritage and permitting 
arrangements for archaeological investigations. The purpose of this Law is to regulate 
relations in the field of protection and use of cultural heritage objects, which are the 
national property of the people of Uzbekistan. 

Permits and Licenses  

To be completed by the Contractor 

 

# Permit / License Type Approved on (date) 
by Letter Reference 
# 

Expiry Date 

1    

2    

3    

4    
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REVIEW AND IMPROVEMENT 

 

Monitoring and Reporting 

12. The Environmental and Social Officer (ESO) will be responsible for ensuring that all of the above 
PCR management measures are applied throughout the construction phase. The ESO shall 
monitor the implementation of the mitigation measures and report on a monthly basis to the PIC.  

Non-conformance, corrective and preventative actions 

13. Environmental inspection, observation and monitoring results are interpreted to identify actual 
and potential non-conformances and events that may result in nuisance, environmental harm 
and unacceptable loss of amenity or community complaints.  

14. Where non-conformances are identified during regular inspections, corrective actions are raised, 
tracked and closed out by the ESO.  

15. Following the identification of a non-conformance, corrective and/or preventative actions will be 
identified and assigned to the appropriate person with set timeframes. Timeframes will be set to 
ensure any damage incurred is rectified and any chance of recurrence is eliminated as soon as 
practicable. Environmental Corrective Actions Register will be used to assign, track and close 
out corrective actions. 

Complaints 

16. Complaints will be recorded in accordance with the Project GRM. Information to be recorded will 
include location of complaint, time(s) of occurrence of alleged air quality impacts and perceived 
source. Resident complaints will be responded to in a timely manner and action taken recorded 
in accordance with the GRM.  

Training 

17. All personnel, including employees and sub-contractors, are required to complete a project 
induction containing relevant environmental information before they are authorised to work on 
the project.  

18. CONTRACTORS ESO will provide information (e.g. project inductions, toolbox talks on 
appropriate environmental risks or management measures) so that project personnel can 
competently perform their duties and meet environmental obligations.  

19. Records of all training activities, including inductions, will be maintained. Records will include the 
name and role of the attendee, the name of the course and, where applicable, reference to the 
document controlled version of the material presented, and a copy of the assessment completed.  

Plan Revision 

20. Continual improvement is achieved through constant measurement and evaluation, audit and 
review of the effectiveness of the plan, and adjustment and improvement of the SEMP. Monthly 
reviews undertaken by the ESO provide specific opportunities to identify improvements in the 
SEMP and/or this Plan.  

21. This plan will be updated as required:  

 To take into account changes to the environment or generally accepted environmental 
management practices, new risks to the environment, any hazardous substances, 
contamination or changes in law;  

 Where requested or required by client or regulatory Authority; or  
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 In response to requests of the PIC.  

22. The updated plan must be endorsed by the PIC. Minor changes may be prepared without 
approval of the Engineer. Minor changes would typically include those that:  

 re editorial in nature (e.g. staff and agency/authority name changes);  

 Do not increase the magnitude of impacts on the environment when considered individually 
or cumulatively; or  

 Do not compromise the ability of the project to meet approval or legislative requirements.  

23. Where the ESO deems it necessary, the Plan will be provided to relevant stakeholders for review 
and comment if required.  
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APPENDIX A 

Chance Find Procedure 

 

Purpose of the chance find procedure 
The chance find procedure is a project-specific procedure that outlines actions required if previously 
unknown heritage resources, particularly archaeological resources, are encountered during project 
construction or operation. A Chance Find Procedure, as described in IFC Performance Standard 8 
is a process that prevents chance finds from being disturbed until an assessment by a competent 
specialist is made and actions consistent with the requirements are implemented. 
 
Scope of the chance find procedure 
This procedure is applicable to all activities conducted by the personnel, including contractors, that 
have the potential to uncover a heritage item/site. The procedure details the actions to be taken 
when a previously unidentified and potential heritage item/site is found during construction activities. 
Procedure outlines the roles and responsibilities and the response times required from both project 
staff, and any relevant heritage authority. 
 
Induction/Training 
All  personnel, especially those working on earth movements and excavations,   are  to  be  inducted  
on  the  identification  of  potential  heritage items/sites and the relevant actions for them with regards 
to this procedure during the Project induction and regular toolbox talks.  
 
Chance find procedure 
If any person discovers a physical cultural resource, such as (but not limited to) archaeological sites, 
historical sites, remains and objects, or a cemetery and/or individual graves during excavation or 
construction, the following steps shall be taken: 
1. Stop all works in the vicinity of the find, until a solution is found for the preservation of these 

artefacts, or advice from the relevant authorities is obtained; 
2. Immediately notify a foreman. The foreman will then notify the ESO and the Cultural Heritage 

Monitor (CHM); 
3. Record details in Incident Report and take photos of the find;  
4. Delineate the discovered site or area; secure the site to prevent any damage or loss of 

removable objects. In cases of removable antiquities or sensitive remains, a night guard shall 
be arranged until the responsible local authorities take over; 

5. Preliminary evaluation of the findings by CHM. The CHM must make a rapid assessment of the 
site or find to determine its importance. Based on this assessment the appropriate strategy can 
be implemented. The significance and importance of the findings  should be assessed according 
to the various criteria relevant to cultural heritage such as aesthetic, historic, scientific or 
research, social and economic values of the find; 

6. Sites of minor significance (such as isolated or unclear features, and isolated finds) should be 
recorded immediately by the CHM, thus causing a minimum disruption to the work schedule of 
CONTRACTOR. The results of all archaeological work must be reported to the Ministry/Agency, 
once completed. 

7. In case of significant find the Agency/Ministry should be informed immediately and in writing 
within 7 days from the find.   

8. The onsite CHM provides the Agency / Ministry with photos, other information as relevant for 
identification and assessment of the significance of heritage items. 

9. The Ministry must investigate the fact within 2 weeks from the date of notification and provide 
response in writing.  

10. Decisions on how to handle the finding shall be taken by the responsible authorities. This could 
include changes in the layout (such as when finding an irremovable remain of cultural or 
archaeological importance) conservation, preservation, restoration and salvage; 
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11. Construction works could resume only after permission is granted from the responsible 
authorities.  

12. In case no response received within the 2 weeks period mentioned above, this is considered as 
authorisation to proceed with suspended construction works. 

 
One of the main requirements of the procedure is record keeping.  All finds must be registered.  
Photo-log, copies of communication with decision making authorities, conclusions and 
recommendations/guidance, implementation reports – kept. 
 
Additional information 
Management options for archaeological site 

 Site avoidance. If the boundaries of the site have been delineated attempt must be made 
to redesign the proposed development to avoid the site. (The fastest and most cost-effective 
management option) 

 Mitigation. If it is not feasible to avoid the site through redesign, it will be necessary to 
sample it using data collection program prior to its loss. This could include surface collection 
and/or excavation. (The most expensive and time-consuming management option.) 

 Site Protection. It may be possible to protect the site through the installation of barriers 
during the time of the development and/or possibly for a longer term. This could include the 
erection of high visibility fencing around the site or covering the site area with a geotextile 
and then capping it with fill. The exact prescription would be site- specific. 

 
Management of replicable and non-replicable heritage 
Different approaches for the finds apply to replicable and non-replicable heritage. 
 
Replicable heritage 
Where tangible cultural heritage that is replicable 2  and not critical is encountered, mitigation 
measures will be applied.  
The mitigation hierarchy is as follows: 

 Avoidance; 

 Minimization of adverse impacts and implementation of restoration measures, in situ;  

 Restoration of the  functionality  of  the  cultural heritage, in a different location; 

 Permanent  removal  of  historical  and  archaeological  artefacts  and  structures ; 

 Compensation of loss  - where minimization of adverse impacts and restoration not feasible. 
 
Non-replicable heritage 
Most cultural heritage is best protected by in situ preservation, since removal is likely to result in 
irreparable damage or even destruction of the cultural heritage.  
 
Nonreplicable cultural heritage3 must not be removed unless all of the following conditions are met: 

 There are no technically or financially feasible alternatives to removal; 

 The  overall  benefits  of  the  project  conclusively  outweigh  the  anticipated  cultural heritage 
loss from removal; and 

 

 
2 Replicable cultural heritage is defined as tangible forms of cultural heritage that can themselves be moved to another 
location or that can be replaced by a similar structure or natural features to which the cultural values can  be  transferred 
by appropriate measures. Archaeological or historical sites may be considered replicable where  the  particular  eras  
and  cultural  values  they  represent  are  well  represented  by  other  sites  and/or structures. 
 
3 Nonreplicable cultural heritage may relate to the social, economic, cultural, environmental, and climatic conditions of past 
peoples, their evolving ecologies, adaptive strategies, and early forms of environmental management, where the (i) cultural 
heritage is unique or relatively unique for the period it represents, or (ii) cultural heritage is unique or relatively unique in 
linking several periods in the same site. Examples of non-replicable cultural heritage may include an ancient city or temple, 
or a site unique in the period that it represents. 
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Any removal of cultural heritage must be conducted using the best available technique advised by 
relevant authority and supervised by archaeologist. 
 
Human Remains Management Options  
The handling of human remains believed to be archaeological in nature requires communication 
according to the same procedure described above.  
 
There are two possible courses of action:  

 Avoid. The development project is redesigned to completely avoid the found remains. An 
assessment should be made as to whether the remains may be affected by residual or 
accumulative impacts associated with the development, and properly addressed by a 
comprehensive management plan. 

 Exhumate. Exhumation of the remains in a manner considered appropriate by decision 
makers. This will involve the predetermination of a site suitable for the reburial of the remains. 
Certain ceremonies or procedures may need to be followed before development activities 
can recommence in the area of the discovery. 

 
EMERGENCY CONTACTS 

 

XXX 

 

 

 

 


