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I. INTRODUCTION 
 
1. The regional knowledge and support technical assistance (TA) will support further 
institutional development of the Central Asia Regional Economic Cooperation (CAREC) Institute, 
an intergovernmental organization that aims to contribute to the CAREC Program through 
knowledge generation and capacity building.1 The Asian Development Bank (ADB) has been 
supporting the CAREC Institute from its inception, and this TA will build on previous ADB support 
provided to the CAREC Institute.2 This TA will (i) strengthen the CAREC Institute’s institutional 
capacity and financial sustainability, (ii) enhance the quality of the CAREC Institute’s knowledge 
products and services (KPS), and (iii) invigorate the CAREC Institute’s communication and 
outreach functions. The TA will help realize the CAREC Institute’s potential comparative 
advantages and uniqueness.3 
 
2. The TA is aligned with ADB’s Strategy 2030 and its operational priority of fostering 
regional cooperation and integration (RCI).4 It is also in line with the CAREC Strategy 2030, which 
calls on the CAREC Institute to promote policy dialogue among CAREC countries on key 
economic, social, and governance issues based on value-adding knowledge work.5 This value-
added work has become even more important as CAREC countries fight the coronavirus disease 
(COVID-19) and its socioeconomic implications.6  
 

II. ISSUES 
 
3. Since its establishment, the CAREC Institute has made important progress in all four areas 
of its operations—research, capacity building, knowledge management, and networking and 
partnerships. Together with funding from the People’s Republic of China (PRC), ADB’s previous 
and ongoing TA projects contributed to the establishment and functioning of the CAREC Institute 
in delivering its mandate as a knowledge arm of the CAREC Program. In addition to TA support, 
the ADB team is providing intellectual support to the CAREC Institute’s activities, with regular 
guidance and technical advice from ADB’s Central and West Asia Department and other ADB 
departments and units.7 The CAREC Institute has significantly shored up its institutional capacity.8 

 
1  The CAREC Institute was established in 2006 as a virtual institute; and opened its physical headquarters in March 

2015 in Urumqi, Xinjiang Uyghur Autonomous Region, the People’s Republic of China (PRC). The Intergovernmental 
Agreement establishing the CAREC Institute outlines its five key functions: (i) conduct strategic research, (ii) provide 
innovative solutions, (iii) disseminate research findings and results, (iv) enhance the capabilities of government 
officials, and (v) develop a network of research institutions in the CAREC region. 

2 ADB. 2012. Technical Assistance for Central Asia Regional Economic Cooperation: Supporting Capacity 
Development Needs of CAREC 2020. Manila (TA 8301, ongoing until March 2021). Earlier support includes ADB. 
2008. Technical Assistance for Central Asia Regional Economic Cooperation Institute, 2009–2012. Manila (TA 6488, 
implemented during 2008–2015). 

3  The uniqueness and potential comparative advantage of the CAREC Institute lie in (i) its regional mandate, focus on 
regional cooperation, and coverage of multiple sectors closely linked to CAREC priorities, as opposed to other think 
tanks in CAREC countries that have national mandates and a specific subject focus; (ii) its knowledge base of the 
region, as most CAREC Institute staff are from CAREC member countries and have proven records in research, 
capacity building, and policy analysis; (iii) its intergovernmental status; and (iv) strong and sustained support from 
ADB and the PRC.  

4  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. Manila. 
5  ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
6  A regional cooperation operations business plan does not exist. The TA first appeared in the business opportunities 

section of ADB’s website on 18 November 2020. 
7  ADB, the Asian Development Bank Institute, and the CAREC Institute also signed a cooperation agreement in 2017 

that provides a framework for sharing knowledge, undertaking joint workshops and seminars, organizing staff 
exchanges, and cofinancing research and capacity development. 

8  The CAREC Institute has established research teams in the research division and the chief economist’s unit, among 
others. It has introduced a quality assurance process, including a publication policy and an external review board. 

https://www.adb.org/sites/default/files/project-document/75173/46140-001-reg-tar.pdf
https://www.adb.org/sites/default/files/project-document/75173/46140-001-reg-tar.pdf
https://www.adb.org/sites/default/files/project-document/68006/42111-reg-tar.pdf
https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
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4. The CAREC Institute is still at an early stage of development in becoming a reputable 
regional think tank. Its in-house expertise needs to be deepened and it needs to devise ways to 
meet its aspirations with limited resources. The CAREC Institute should also build up its brand 
and reputation in a systemic yet gradual way, through the development of a few key (“flagship”) 
products and activities and gradual expansion to other carefully selected areas. The following key 
needs and challenges are identified. 

 
5. Adjusted vision for the Institute. The future of the CAREC Institute—its relevance, 
reputation, and place in an increasingly competitive landscape—depends on its ability to provide 
unique, tailored, and world-quality KPS on the emerging needs and challenges related to RCI in 
the CAREC region. The ongoing midterm review of the CAREC Institute Strategy, 2018–2022,9 
while evaluating its implementation from 2018 to 2020, is adopting a more forward-looking 
approach and vision, adjusting them to the changing realities and evolving demands.10 
 
6. Quality of knowledge products and services. Enhancing the quality of KPS is at the 
core of many issues facing the CAREC Institute. Together with increased responsiveness of the 
CAREC Institute’s knowledge services to the needs of the CAREC countries, the enhanced 
quality of its KPS should lead to a better impact on policy making in the CAREC region, the 
CAREC Institute’s financial sustainability, brand recognition, and increased country ownership in 
the CAREC Institute.  

 
7. Attraction of best talent and organizational issues. The single most important factor 
determining the quality of the CAREC Institute’s KPS is the quality of its staffing. Attracting 
talented staff has been a hurdle for the CAREC Institute. From 2016-2018, key positions were 
filled after lagging recruitment, and efforts to attract quality staff need to continue, through various 
means and channels.  
 
8. Financial sustainability of the Institute. After 5 years of existence with a physical 
presence, the CAREC Institute remains heavily dependent on financing from the PRC and ADB. 
In the longer term, this is not a sustainable basis on which the CAREC Institute can expect to 
function. A key objective, therefore, is to expand and diversify the institute’s sources of funding.11 
Ongoing efforts for financial sustainability should be supported by prudent financial management 
arrangements. 

 
9. The Institute in the post-COVID-19 world. The outbreak of COVID-19 has significantly 
altered economic and social lives in CAREC countries, and has affected the CAREC Institute’s 
activities.12 The CAREC Institute, with ADB assistance, has been adapting by developing an e-
platform for the learning management system and by contributing to the knowledge base on the 

 
9   CAREC Institute. 2018. CAREC Institute Strategy, 2018–2022. Urumqi. 
10  The midterm review considers the changing external landscape, including the unfolding COVID-19 crisis, as well as 

adjustments to CAREC Institute operations. It has involved consultations with a wide range of stakeholders, including 
the CAREC member countries, ADB, and the CAREC Institute’s Advisory Council. The midterm review is being 
transformed into an updated CAREC Institute Strategy that will extend to 2025. 

11  A completed exploratory assessment of the financial sustainability of the CAREC Institute in 2020 recommended 
several key actions for financial resource mobilization and complementary actions influencing its financial 
sustainability. The CAREC Institute’s Financial Sustainability Working Group discussed the proposed 
recommendations in September 2020, and they will be presented to the Governing Council in 2021.  

12 Many of the CAREC Institute’s planned projects could not be undertaken because of travel restrictions and 
quarantine regimes in CAREC countries, the diversion of the attention of government officials and the expert 
community to the COVID-19 crisis, and constraints on national budget resources. 
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COVID-19 crisis in the region.13 The CAREC Institute will have to adapt its knowledge work and 
ways of functioning to the post-COVID world. It should strive to become a leader in the provision 
of virtual knowledge services in the region.  

 
10. Country ownership. Interviews with a wide range of experts in the region have revealed 
that country ownership in the functioning of the CAREC Institute should be strengthened. Building 
greater country ownership and client demand will depend, significantly, on enhancing the quality 
of the CAREC Institute’s KPS, sharpening the focus and responsiveness of its knowledge service 
priorities, and improving the representativeness of its staffing. 
 
11. Knowledge management. While the CAREC Institute has made efforts to improve its 
knowledge management in recent years, there is room for significant strengthening, including 
improvement of the CAREC Institute’s website, outreach to high-level policy makers in the region, 
engaging into strong partnerships with leading global and regional think tanks, and increasing the 
CAREC Institute’s overall visibility to a wider audience through an appropriate communication 
strategy. 
  

III. THE TECHNICAL ASSISTANCE 
 
A. Impact and Outcome 

 
12. Solidifying its hard-earned gains in recent years, the TA will help the CAREC Institute 
refine its vision and business model, and entrench processes toward becoming a reputable and 
financially sustainable think tank in the CAREC region. The TA is aligned with the following impact: 
stronger regional cooperation among CAREC member countries based on high-quality policy 
dialogue and value-adding knowledge work realized (footnote 5). The TA will have the following 
outcome: the CAREC Institute functioning as an independent entity delivering high-quality 
knowledge services.14 The following three outputs will assist in achieving the impact and outcome. 
 
B. Outputs, Methods, and Activities 

 
13. Output 1: Institutional capacity and financial sustainability strengthened. This output 
will support further institutional development of the CAREC Institute to adopt its refined vision and 
strategy, and support the CAREC Institute’s functioning in the future as a reputable and financially 
sustainable regional think tank. Assistance under this output will be directed at (i) identifying and 
adopting global think tanks’ institutional best practices, (ii) ensuring the CAREC Institute’s 
financial sustainability and resource mobilization,15 (iii) enhancing country ownership of the 
CAREC Institute, (iv) attracting and retaining talent, and (v) strengthening the CAREC Institute’s 
quality assurance process.16  
 

 
13 The CAREC Institute has launched studies assessing the impact of COVID-19 on the micro, small, and medium-

sized enterprises, and on the tourism sector in CAREC countries. A third study on vaccine perception in selected 
CAREC countries is in the preparation stage. Several COVID-related policy briefs were produced, and a series of 
webinars and knowledge sharing events were organized. 

14 The design and monitoring framework is in Appendix 1. 
15 Along with the implementation of the recommendations (footnote 11), the TA will undertake a financial management 

assessment of the CAREC Institute; and will prepare, train staff for, and implement, the resource mobilization 
strategy. 

16 In the past, and as a current practice, much of the quality assurance process involves a review by and advice from 
ADB staff. The TA will strengthen efforts to build a strong and efficient quality assurance process by the CAREC 
Institute, which is a key element for becoming a mature and respected knowledge institution. 
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14. In addition, this output will help address the CAREC Institute’s organizational challenges 
and issues, in line with its updated strategy. ADB assistance will help reinvigorate the work and 
deliberations of the CAREC Institute’s Governing Council and its Advisory Council to become 
more proactive in providing policy guidance to the CAREC Institute management and maintaining 
oversight of its performance and financial management. The TA will help establish a results-based 
framework and performance management system.17 It will also support the CAREC Institute’s 
transition from the current functional approach of planning and managing its knowledge activities 
separately through research, capacity building, and knowledge management, to a programmatic 
approach under which these activities are jointly deployed to support improved development 
policies, practices, and outcomes in CAREC member countries in well-specified priority program 
areas.  

 
15. In the process, the relationship between ADB and the CAREC Institute will evolve to the 
next level as the CAREC Institute obtains more authority and accountability as an independent 
entity; and ADB, aside from TA funding, focuses increasingly on strategic and intellectual 
support.18  

 
16. Output 2: Knowledge functions enhanced. The quality of the CAREC Institute’s work 
will be critical for distinguishing it from similar institutions, building up its brand, and enhancing 
country ownership. The CAREC Institute must place a premium on the quality of its KPS and 
remain focused on upgrading its research, capacity building, and knowledge management work. 
The TA will provide internationally recognized economic and technical expertise to assist the 
CAREC Institute in delivering top-notch knowledge products. The assistance will be directed at 
establishing strategic research planning and instilling a rigorous research culture, undertaking 
original research with practical policy implications for member countries, and ensuring the 
analytical independence that is a salient characteristic of reputable global think tanks.19   

  
17. The ability to deliver relevant and high-quality KPS that promote RCI in the CAREC region 
should become the primary principle for selecting the CAREC Institute’s knowledge services and 
operational areas. This principle should lead to organic selectivity of the CAREC Institute’s 
knowledge services on a few core demand-driven areas, commensurate with its human, financial, 
and organizational resources.20 The TA will continue to support the CAREC Institute’s ongoing 
Visiting Fellow Program, strengthening its linkage with the work of CAREC’s sector coordinating 
committees and other channels to ensure policy relevance to and a close fit with CAREC 

 
17 The results-based framework will add, where possible, new innovative indicators and parameters to track the results 

of the CAREC Institute activities in a meaningful way. They could be based on the specific, measurable, achievable, 
relevant, and time-bound (SMART) system, and be linked to structural and financial decision-making processes. 

18 The TA will explore alternative mechanisms for the use of TA resources for engagement of consulting services by 
the CAREC Institute, whereby it could directly advertise and engage consulting services. ADB has already launched 
a capacity building program for the CAREC Institute on ADB’s principles and procedures for the recruitment of 
consulting services. ADB will also consider promoting the use of the CAREC Institute for project management, 
monitoring, capacity building, involvement of civil society etc., in its CAREC projects, including, potentially, on a fee-
for-service basis. 

19 As the CAREC Institute engages in research that strives to advance the RCI agenda in the CAREC region and 
produce objective analytics, its work should be shielded from political intervention. 

20 Examples of the emerging “flagship” areas and products include the CAREC Corridor Performance Measurement 
and Monitoring (CPMM) work, the CAREC Regional Integration Index, the impact of the COVID-19 crisis on the 
region and the need to “rebuild better,” and the digitalization agenda in CAREC. Currently led by ADB, the CPMM is 
being gradually transferred to the CAREC Institute through training and building of the CAREC Institute team’s 
expertise and experience on the subject. 
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operations. The TA will also support refinements to the CAREC Institute’s capacity building and 
training program, adjusted for virtual delivery.21 

 
18. Output 3: Knowledge management improved. The TA will assist the CAREC Institute 
in strengthening the dissemination of its KPS to policy makers in the CAREC region, with the aim 
of increasing the impact of these KPS on RCI-promoting policies, taking into account the changed 
ways that knowledge products are consumed.22 This output will support the development and 
dissemination of a new product, the CAREC Institute’s annual flagship report,23 as well as a 
carefully calibrated approach to virtual knowledge activities, communication, partnerships, and 
networking in the post-COVID-19 world. In addition, given the large regional knowledge and data 
gap, the TA will explore the creation of a regional multilingual data center at the CAREC Institute. 
The TA will continue providing support for access to various online resources, databases, and 
software required for knowledge services. The developed CAREC Institute’s communication and 
branding strategy will include new multilingual knowledge dissemination and outreach channels, 
including a revamped CAREC Institute website and a presence on popular virtual platforms, to 
extend outreach across the region and globally.24  
 
19. The CAREC Institute has made significant progress in expanding its network among 
national research institutions in the region and beyond since 2015. The CAREC Think Tank 
Network has about 70 regional think tanks and universities, and the annual Think Tank 
Development Forum has become an annual knowledge and experiences sharing event.25 The 
next stage of CAREC Institute development should evolve into mutually beneficial partnering with 
recognized organizations for the joint production of KPS, the attraction of knowledge project 
funding, and wider outreach.26  
 
C. Cost and Financing 
 
20. The TA is estimated to cost $2,000,000, of which (i) $1,000,000 will be financed on a grant 
basis by ADB’s Technical Assistance Special Fund (TASF-6 and TASF-other sources) and 
(ii) $1,000,000 will be financed on a grant basis by the People’s Republic of China Poverty 
Reduction and Regional Cooperation Fund (PRC Fund) and administered by ADB.27 The key 
expenditure items are listed in Appendix 2.  
 

 
21 This involves designing programs for a larger number of beneficiaries as well as their convenience (e.g., taking 

training at a time of their choice and pacing their learning accordingly), designing proper certification, and other 
measures.    

22 For example, knowledge products could be packaged in bite-size information, extracting key messages; or through 
increased use of podcasts, dialogues in local languages, infographics, policy briefs, or mobile communication tools. 

23 The preliminary idea for the annual flagship report is to provide a yearly update on the regional integration index in 
the CAREC region, with a changing theme chapter each year. The proposed theme chapter for the inaugural 2021 
report is the impact of COVID-19 on the CAREC region in selected areas (e.g., the impact on micro, small, and 
medium-sized enterprises; tourism; or e-commerce).  

24 The CAREC Institute products will be also disseminated through various publications, the annual CAREC Think Tank 
Forum, research symposia, CAREC sector coordinating committees, and other CAREC channels. This TA will also 
support aligning the CAREC Institute’s communication and branding strategy with that of the CAREC Program. 

25 The forum brings together think tanks, academia, and governments to exchange views and share knowledge on 
evolving regional policy challenges. Up to five research grants are provided annually to support the joint research 
activities of the CAREC Think Tank Network. 

26 Establishing partnerships with leading global think tanks (and, potentially, a twinning arrangement with one of them), 
will be explored under the TA. Examples of global think tanks include the Asian Development Bank Institute, the 
Brookings Institution, the Center for Global Development, George Washington University’s Central Asia Program, 
and Harvard University’s Davis Center for Russian and Eurasian Studies. 

27 The fund was originally named “People’s Republic of China Regional Cooperation and Poverty Reduction Fund” in 
the 2005 Board paper. Application to the fund was made on 8 October 2020.  
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21. The PRC Fund will finance TA operational expenses in the form of consulting services 
and related goods and services, trainings, and conferences. The PRC Fund will not be used for 
(i) civil works, (ii) procurement of large-scale equipment, or (iii) permanent staffing costs. 
 
D. Implementation Arrangements 
 
22. ADB will administer the TA. It will be implemented from December 2020 to 
September 2023. ADB will be the executing agency; and the Regional Cooperation and 
Operations Coordination Division of ADB’s Central and West Asia Department will be the TA 
supervising unit. As the implementing agency, the CAREC Institute will be responsible for the 
overall and day-to-day implementation of TA activities. The TA supervising unit will work closely 
with other ADB departments and relevant organizations to provide institutional and technical 
support to the CAREC Institute. ADB staff may act as resource persons at knowledge events and 
workshops, with travel costs charged to the TA. The implementation arrangements are 
summarized in the table. 
 

Implementation Arrangements 
Aspects Arrangements 
Indicative implementation period December 2020–September 2023   
Executing agency Asian Development Bank  
Implementing agency CAREC Institute  
Consultants To be selected and engaged by ADB 

Individual selection International experts 
(55 person-months) 

$800,000 

Individual selection National experts 
(60 person-months) 

$400,000 

 Individual selection Resource persons 
(8 person-months) 
  

$90,000 

 Firm: QCBSa Institutional support 
to CAREC Institute 

$600,000 

Procurementb To be procured by ADB 
 Open competitive bidding, 

request for quotation, or direct 
contracting, as appropriate 

1–2 contracts $10,000 

Disbursement  The TA resources will be disbursed following ADB’s Technical 
Assistance Disbursement Handbook (2020, as amended from 
time to time).  

Asset turnover or disposal 
arrangements upon TA 
completion 

Equipment will be turned over to CAREC Institute once the TA is 
completed. 

ADB = Asian Development Bank, CAREC = Central Asia Regional Economic Cooperation, QCBS = quality- and cost-
based selection, TA = technical assistance.  
a The use of a firm will be decided at stage 1 of the consulting services. 
b Procurement will follow the ADB Procurement Policy (2017, as amended from time to time) and the Procurement 

Regulations for ADB Borrowers (2017, as amended from time to time).  
Source: Asian Development Bank. 
 
23. Consulting services. The consulting services will be undertaken in two stages. Stage 1 
will engage resource persons who are experts on think tank management and RCI, under 
output 1, to review the CAREC Institute’s development, its current strategies, and plans for 
institutional development; and to advise on the CAREC Institute’s overall direction and on detailed 
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work plans under this TA.28 Stage 2 will engage consulting services under the three outputs.29 
Based on the guidance of experts under stage 1, ADB will modify the indicative terms of reference 
in consultation with the CAREC Institute.  
 
24. The consultants and resource persons under outputs 1 and 3 will be specialists in think 
tank organization and functioning; financial sustainability and financial management; 
organizational efficiency; knowledge management; and information and communication 
technology, editing (English, Russian, Mandarin), and graphic design. Under output 2, reputable 
experts in economic development, RCI, and specific subject matter will be recruited to help 
establish strategic research planning, conceptualize and develop the research and capacity 
building products, and strengthen the peer review systems for the CAREC Institute’s publications. 
Experts will also provide advice to individual studies and knowledge service initiatives to help 
ensure their relevance and quality in design and implementation. A capacity building consultant 
will help the CAREC Institute further strengthen the virtual delivery of capacity building and 
training activities to improve their effectiveness and outreach. The consultants will also provide 
advice on academic research networking, including revitalizing the CAREC Institute Think Tank 
Network and the Think Tank Development Forum. 

 
25. ADB will engage the consultants as individuals or firms following the ADB Procurement 
Policy (2017, as amended from time to time) and its associated project administration instructions 
and/or staff instructions.30  

 
26. Cofinancier requirements. ADB will provide the PRC Fund with periodic reports 
(e.g., progress reports and additional updates on project implementation) and support the fund’s 
visibility as outlined in the PRC Fund Contribution Agreement (2017) and its implementation 
guidelines. For major changes in the project scope, duration, or funding arrangements, the TA 
team will circulate draft memos to the Partner Funds Division of ADB’s Sustainable Development 
and Climate Change Department for review before approval. Disbursement will follow the cost-
sharing principle, subject to the PRC Fund agreement and guidelines. 
 

IV. THE PRESIDENT’S DECISION 
 

27. The President, acting under the authority delegated by the Board, has approved (i) the 
Asian Development Bank (ADB) administering a portion of technical assistance not exceeding 
the equivalent of $1,000,000 to be financed on a grant basis by the People’s Republic of China 
Poverty Reduction and Regional Cooperation Fund, and (ii) ADB providing the balance not 
exceeding the equivalent of $1,000,000 on a grant basis for Supporting the Central Asia Regional 
Economic Cooperation Institute, and hereby reports this action to the Board.
 

 
28 Stage 1 will determine whether a firm (e.g., a research institution, think tank(s), or a consortium) will be most effective 

and efficient for selected services or a package of services. In this case, a call for proposals will be announced for a 
bidding process on a competitive basis.  

29 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
30 During the TA implementation, ADB will explore the delegation of consultant recruitment to the CAREC Institute for 

selected tasks (for the CAREC Institute to become a contracting party), upon building its capacity in consultant 
recruitment (footnote 18).  
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DESIGN AND MONITORING FRAMEWORK 
 

Impact the TA is aligned with  
Stronger regional cooperation among CAREC member countries based on high-quality policy dialogue and 
value-adding knowledge work realizeda 

Results Chain Performance Indicators with Targets 
and Baselines 

Data Sources 
and Reporting 
Mechanisms 

Risks 

Outcome  
The CAREC 
Institute 
functioning as an 
independent 
entity delivering 
high-quality 
knowledge 
services 

 
 

By September 2023: 
Inclusion of CAREC Institute in global 
ranking of government-affiliated think tanks 
(2020 baseline: none) 
 
Three CAREC Institute’s Annual Rolling 
Operational Plans approved by CAREC 
Institute’s Governing Council and 
implemented by 2023 (2020 baseline: 1) 
 

Global and 
regional think 
tank ranking 
reports 
 
CAREC reports 
and CAREC 
Institute annual 
reports 
 

Major geopolitical 
disruptions or 
regional crises, 
including the 
COVID- 19 
pandemic, which 
may affect the 
CAREC countries’ 
interest and ability to 
pursue the goals and 
objectives of 
CAREC 2030 

Outputs  
1. Institutional 
capacity and 
financial 
sustainability 
strengthened 

By September 2023,  
1a. Updated CAREC Institute strategy 
adopted and progressively implemented 
(2020 baseline: 0) 
 
1b. CAREC Institute resource mobilization 
and financial sustainability strategy 
adopted and progressively implemented 
(2020 baseline: 0) 
 
1c. CAREC Institute financial management 
and governing council oversight functions 
strengthened (2020 baseline: external audit 
implemented) 
 
1d. Additional CAREC Institute funding 
sources identified (2020 baseline: 0) 
 
1e. Rolling operational programs and 
annual work plans (2021–2024) approved 
by governing council (2020 baseline: 1) 
 
1f. CAREC Institute’s operational planning 
and budgeting takes account of a 
programmatic approach, not only functional 
(2020 baseline: none)  
 
1g. Results-based research and capacity 
building framework with monitoring 
indicators is developed (2020 baseline: 0)  

1a.–h. CAREC 
Institute annual 
reports, website 
materials, and 
workshop/event 
summary 
proceedings; 
independent 
evaluation of 
CAREC Institute 
in 2023 

1b. Financial 
model aligned 
with financing 
strategy and 
business model 
 
1c. Terms of 
reference of 
governing 
council; financial 
management 
manual; annual 
audits and 
governing 
council/BAC 
reviews 
 

Regional or domestic 
disruptions that may 
affect CAREC 
countries’ 
implementation of 
activities under the 
TA, and limit funding 
new opportunities.  
 
Business-as-usual 
approach by CAREC 
Institute senior and 
mid-level personnel.  
 
Governing council’s 
inadequate 
participation in 
monitoring and weak 
advisory functionality 
of advisory council. 
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Results Chain Performance Indicators with Targets 
and Baselines 

Data Sources 
and Reporting 
Mechanisms 

Risks 

1h. Consultant recruitment and 
procurement policies and procedures 
developed and implemented (2020 
baseline: 0) 

1h. Successful 
consultant 
selection 
 

2. Knowledge 
functions 
enhanced 

By September 2023: 
2a. At least 10 studies or research papers 
in priority areas independently 
conceptualized, produced, and quality 
assured, with an increasing number of 
downloads and professional citations 
(2020 baseline: 0) 
 
2b. At least 2 KPs published in reputable 
international journals and presented at 
high-level forums (2020 baseline: 0) 
 
2c. Revised quality assurance process 
established (2020 baseline: 0) 
 
2d. At least 600 CAREC officials in 
CAREC Institute activities during the 
2021–2023 implementation period trained, 
with reported improvement in knowledge 
and skills (2020 baseline: 470) 
 
2e. At least 60% of CAREC Institute staff 
(10 males; 8 females) trained through 
appropriate skills and knowledge 
enhancement activities (2020 baseline: 0) 
 
2f. Knowledge services produced jointly 
with leading think tanks, with demonstrated 
impact on RCI policies in CAREC region 
(2020 baseline: none) 
  

2a.–f. CAREC 
Institute annual 
reports and 
website; 
independent 
evaluation of 
CAREC Institute 
in 2023 
 
 

Regional or 
domestic disruptions 
that may adversely 
affect funding and 
staff, consultants, 
and partners’ 
participation in 
CAREC Institute 
activities 

3. Knowledge 
management 
improved 

By September 2023: 
3a. CAREC Institute communication and 
outreach strategy developed (2020 
baseline: 0) 
 
3b. At least 1 digital channel updated 
annually; at least 4 promotional materials 
shared through digital platforms (2020 
baseline: 0) 
 

3a.–c. CTTDF 
and other 
meeting 
proceedings and 
results  
3a.–d. 
Independent 
evaluation of 
CAREC Institute 
in 2023; quarterly 
assessment of 
website traffic  

Continuous 
disruption of face-to-
face contacts 
because of 
COVID- 19  
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Results Chain Performance Indicators with Targets 
and Baselines 

Data Sources 
and Reporting 
Mechanisms 

Risks 

 3c. Partnerships with national think tanks 
in six of the 11 member countries and with 
two mature think tanks elsewhere 
implemented (2020 baseline: 2) 
 
3d. A twinning partnership arrangement is 
explored (2020 baseline: none) 

statistics and 
social media 
channels clicks 

Lack of access to 
certain types of 
popular internet 
platforms in some 
countries 

Key Activities with Milestones  
Output 1: Institutional capacity and financial sustainability strengthened 

1.1. Engage international and national resource persons and consultants under stage 1 and stage 2 
(Q1–Q3 2021) 

1.2. Conduct a financial management assessment of the CAREC Institute and prepare a sustainable 
financing strategy/plan for CAREC Institute (Q1 2021 and Q4 2021) 

1.3. Develop a results-based framework to ensure high quality of deliverables (Q4 2021) 
1.4. Undertake institutional strengthening work (2021–2023) 
1.5. Conduct in-house trainings for CAREC Institute staff (2021–2023) 

Output 2: Knowledge functions enhanced 

2.1 Engage international consultants/experts to help identify core areas of focus for the CAREC 
Institute’s KPS (Q2 2021) 

2.2. Prepare research papers/studies in priority areas (2021–2023)  
2.3. Engage visiting fellows and experts for various CAREC research initiatives (2021–2023) 
2.4. Explore the establishment of a CAREC Institute regional data center (Q2 2022) 

 
Output 3: Knowledge management improved 

3.1. Engage communications and branding specialists to prepare a communication and branding 
strategy (Q4 2021) 

3.2. Explore partnerships (including, potentially, a twinning arrangement) with reputable think tanks 
(Q4 2021) 

3.3. Produce CAREC Institute knowledge products in digital format (2021–2023) 
3.4. Improve CAREC Institute website in new format, and disseminate knowledge products and services 

in innovative ways (2021–2023) 

TA Management Activities    
Recruitment of consultants, conduct of quarterly TA coordination meetings, review and evaluation of 
outputs, and preparation of project documentation on good practices and lessons learned. 
Inputs 
ADB: $1,000,000 ($775,000 TASF-6 and $225,000 TASF-other sources) 
People’s Republic of China Poverty Reduction and Regional Cooperation Fund: $1,000,000 

ADB = Asian Development Bank, BAC = budget and audit committee, CAREC = Central Asia Regional Economic 
Cooperation,  COVID-19 = coronavirus disease, CTTDF = CAREC Think Tank Development Forum, KPS = knowledge 
products and services, Q = quarter, RCI = regional cooperation and integration, TA = technical assistance, TASF = Technical 
Assistance Special Fund. 
a  ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
Source: Asian Development Bank. 

 

https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
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COST ESTIMATES AND FINANCING PLAN 

($’000) 
 
Item Amount 
A. Asian Development Banka  

1. Consultants  
a. Remuneration and per diem  

i. International consultants 370.0 
ii. National consultants 200.0 

b. Out-of-pocket expenditures  
i. International and local travel 140.0 
ii. Reports and communications 30.0 

2. Equipmentb 
3. Training, seminars, workshops, forum, and conferencesc 

10.0 
50.0 

4. Miscellaneous administration and support costsd 100.0 
5. Contingencies 100.0 

Subtotal (A) 1,000.0 
B. People’s Republic of China Poverty Reduction and Regional 

Cooperation Funde 
 

1. Consultants  
a. Remuneration and per diem  
       i.    International consultants 300.0 
       ii.   National consultants 200.0 
b. Out-of-pocket expenditures  
       i.   International and local travel 80.0 
       ii.  Reports and communications 20.0 

2. Training, seminars, workshops, forum, and conferences 400.0 
Subtotal (B) 1,000.0 

Total 2,000.0 
Note: The technical assistance (TA) is estimated to cost $2,000,000, of which contributions from the Asian Development 
Bank (ADB) and the People's Republic of China Poverty Reduction and Regional Cooperation Fund are presented in 
the table.  
a Financed by ADB’s Technical Assistance Special Fund (TASF-6 and TASF-other sources). 
b TA equipment includes information and communication technology hardware and software. This will be used for 

setting up the e-platforms or website maintenance (with hardware and software requirements). Equipment will be 
turned over to the CAREC Institute once the TA is completed. 

c Includes translation and interpretation services, travel costs, and/or representation if ADB staff will act as resource 
persons in accordance with the 2013 memo on Use of Bank Resources: Regional TA and TA vs. Internal 
Administrative Expenses Budget. It will also include printing and associated costs for knowledge products on an 
exceptional basis, as endorsed by the ADB TA Administration Unit. 

d Includes payments to service providers and contractors, logistics, and other related services; and other administrative 
support, including ADB staff travel when providing support services in the preparatory works, implementation, and 
administration of TA events and activities (travel and related costs for secretarial and administrative services). 

e Administered by the Asian Development Bank.  
Source: Asian Development Bank estimates. 
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 LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=52370-001-TAReport 

 
 
1.  Terms of Reference for Consultants 

http://www.adb.org/Documents/LinkedDocs/?id=52370-001-TAReport
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