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A. Introduction 
 

1. This operation environmental and social management plan (OESMP) is developed for the 

Subproject- Xiangzhou Pig Breeding Farm (the subproject) under the Asian Development Bank (ADB) 

project PRC: Inclusive Agribusiness and Integrated Food Value Chain Project (the project). It summarizes the 

potential project environmental and social impacts and defines mitigation measures and monitoring 

requirements for the operational stage of the subproject. It also defines the institutional arrangements and 

mechanisms, roles and responsibilities of different institutions, and costs for OESMP implementation. The 

OESMP seeks to ensure continuously improving environmental and social management activities during 

operation to avoid, reduce, and/or mitigate adverse impacts and risks; and to comply with the Environmental 

and Social Management System (ESMS) at corporate and subproject level and ADB Safeguard Policy 

Statement (SPS), 2009. The OESMP is mainly based on the domestic environmental impact assessment report, 

New Hope’s corporate ESMS and ADB’s project compliance audits corrective action plan. 

 

2. The OESMP includes a monitoring program. Monitoring results will be used to evaluate: (i) the extent 

and severity of actual environmental and social impacts against the predicted impacts; (ii) the performance of 

the environmental and social management measures and compliance with relevant laws and regulations; (iii) 

trends of impacts; and (iv) overall effectiveness of the OESMP. 
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B. Institutional Arrangements and Responsibilities for OESMP 

Implementation 

 

4. New Hope Liuhe Co., Ltd. (NH) is the borrower for the project. The borrower has set up a Corporate 

General Environmental and Safety Department to facilitate liaison with project agencies in environment and 

social affairs and to assist in complaints resolution in the GRM. The General Manager of the Corporate 

Environmental and Safety Department together with the deputy General Manager of the Corporate Human 

Resource Department will oversee the Corporate E&S Unit (ESU) and hold responsibility for the E&S 

issues associated with NH. A corporate ESMS has also been developed to manage all ADB-funded 

subproject’s environmental and social risks throughout the project life cycle. In order to ensure the ESMS 

can be effectively implemented by all the Subproject companies, the General Manager and the Corporate 

ESU will: (i) supervise Subproject companies’ activities through Subproject E&S Managers; (ii) visit 
selected Subproject sites and meet with villagers, government agencies and/or contractors; and (iii) organize 

regular meetings with Subproject companies. Implementation of ESMS will be a key performance indicator 

for the Subproject E&S Officers. 

 

5. NH’s subsidiary company, the XXAAH is responsible, as the subproject company and on behalf of 

the borrower, for the day-to-day management of the subproject and the implementation of the subproject 

OESMP per NH’s ESMS. The XXAAH has nominated and established the position of an environment and 

social officer (or Environmental, Social, Health, and Safety Officer (ESHSO), see Table A1.1) who will 

coordinate to implement the OESMP, and will be designated to report directly to the Corporate ESU 

General Manager. The terms of reference for this officer are in Annex II.  

 

 

 
 

6. The NH, through the NH environment and social officer (ie, Corporate ESU General Manager , now 

is Mr. Mao, see Table A1.1 for reference), will be responsible for the following. 

(i) Translate the OESMP into Chinese language, and ensure that it remains consistent with this 

original version in English language; 

(ii) Ensure the OESMP is effectively implemented by all personnel involved in relevant 

activities of the subproject including the operators (operation staff), and that all operation 

staff and the XXAAH comply with the OESMP; 
(iii) Implement the grievance redress mechanism both for community and workers’ level (GRM, 

Section F) 

(iv) Monitor and report implementation of the ESMS to NH corporate senior management; and 

NH

Corporate ESU General 

Manager (Mr. Mao)

XXAAH E&S Officer

(Mr. Zhong)
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(v) Prepare and submit annual environmental and social performance reports (AESPR) to ADB. 
 

7. Environmental monitoring station. In Xiangzhou County, the environmental monitoring station 

(EMS) of the environmental protection bureau (EPB) will be contracted by the XXAAH to implement 

the external environmental monitoring program described in this OESMP. The NH will supervise this 

monitoring. The EMS will report to the local EPB and NH. The EMS will be identified in the project 

operation procurement stage. 

 

8. The NH environment and social officer is essential to completion of environmental and social 

activities and should be designated as soon as possible after loan effectiveness. The NH environment and 

social officer will assist with the following: 
 

During Project Operation 
 

(i) Conduct regular OESMP compliance assessments; undertake site visits, as required; identify 

any environment or social-related operation issues; and propose necessary responses in 

corrective action plans; and 

(ii) Assist the NH to prepare annual environmental and social performance reports (AESPR) for 

submission to ADB. 

 

9. The XXAAH will operate the subproject and OESMP mitigation measures, administer and monitor 

operation staff, and will be responsible for operation supervision and quality control at the subproject site. 

XXAAH has assigned an environment and social officer (Table A1.1). The terms of reference for the 

position of the XXAAH environment and social officer are in Annex II. 

 

10. The operation staff will need to understand their requirements under the OESMP. XXAAH will be 

required to assign a specific member of their work team who will be responsible for the team’s 
environmental, social, health, and safety management. The operation staff will work with the XXAAH 

environment and social officer, and the NH environmental and social safeguard officer to ensure that prior 

to any works, the OESMP is jointly reviewed and any site-specific measures are identified and agreed. 
 

 

Table A1.1: Environment and Social Officers/GRM Focal Points for the Subproject 
 

Organization Project contact person Environment and Social Officer/GRM Focal Points  

 
NH 

Ms. Lei Yue  
+86 010-53299899 
leiyue@newhope.cn 

Mr. Mao Huayun 

+86 010-53299899   

+86 18701037758 

Shets@newhope.cn 

maohuayun@newhope.cn   
 

XXAAH Mr. Wu Wen(legal representative) 

+86 0772-6427333 

xzxh@newhope.cn  

Zhong Weida (ie, subproject ESHSO per Annex II, also serving as NH’s 
Guangxi regional E&S officer, full-time) 

+86 15318727585 

Zhongwd@newhope.cn   

 

Yang Weiling(also serving as NH’s Guangxi regional safety officer, 
full-time)  

+86 18077315368 

532367645@qq.com  

 

Mo Zongxing(farm safety officer, full-time)  

+86 18776257869 

575259336@qq.com  

 

 

C. Summary of Potential Impacts and Mitigation Measures 
 

11. Potential environmental and social issues and impacts during the operation phase, and 

corresponding mitigation measures, are summarized in Table A1.2. More specific social management plan 

please see Annex I.  

mailto:lixiang4@newhope.cn
mailto:Shets@newhope.cn
mailto:maohuayun@newhope.cn
mailto:xzxh@newhope.cn
mailto:1165519640@qq.com
mailto:532367645@qq.com
mailto:575259336@qq.com
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Table A1.2: Summary of Potential Impacts and Mitigation Measures 
 

Item Issue Mitigation / Safeguard Measures Implementation 

Agency 

Monitoring 

Agency 

Operation     

3.1 Water and wastewater Impact from 
wastewater 
(including treated effluent 
used for irrigation) 
 

• Wastewater at 60184.52m³/a (urine, piggery, rinse water and domestic sewage) undergoes treatment at on-site 
wastewater treatment station. The treatment processes include UASB anaerobic digestion, double A/O process, 
sedimentation and UV disinfection. Treated effluent will meet Standards for Irrigation Water Quality 
(GB5084-2005) and Sanitary Standard for the Non-Hazardous Treatment of Manure and Night Soil 
(GB7959-2012) and for dry farmland and forestry land irrigation (at 60,184.52m³/a according to the domestic 
EIA document dated August 2018) . Please also refer to the monitoring program in Table A1.4.  

• Provision of emergency storage pond(900m3)  
• Separation of storm and wastewater system and initial rainstorm retention pond (1,500m³) 
• Water saving measures include the following: (freshwater consumption target level: 1.39 m3/ per piglet output) 

(i) According to the actual situation of the water supply system flow, comprehensively consider the position 
of various water distribution devices. Set the elevation and ensure the safety of water supply and other factors 
to make a reasonable limit on the pressure of the water supply system. The water pressure at the water 
distribution point shall be reasonably limited by adopting water-saving faucet or taking decompression 
measures to prevent the "invisible" loss caused by the overpressure flow in the water supply system. 
(ii) Frequency control pump shall be used for water supply as much as possible, and high-quality water 
supply pipes shall be selected to avoid water loss in case of secondary pollution of the system the polluted 
water shall be discharged and the water supply system shall be cleaned. 
(iii) Make full reuse of all kinds of drainage, such as aquaculture drainage, toilet waste water and rain, if 
possible and other high-quality miscellaneous drainage, reduce the consumption of tap water. 
(iv) Adopt water-saving valve for breeding water and cleaning water, and take effective measures to avoid 
running, emitting, dripping, leaking, etc. Water distribution units and sanitary equipment are the final use 
units of water, and their quality of water performance directly affects the effect of water saving. Therefore, it 
should be based on the actual situation of the place of use. In order to improve the efficiency of water saving, 
suitable water-saving instruments should be used. 
(v) Efficient and energy-saving water supply should be selected for the firefighting and other water supply 
system equipment. 
 

XXAAH NH 

 Impact on groundwater 

quality 

Implement provisions of Technical Standard of Preventing Pollution for Livestock and Poultry Breeding 

(HJ/T81-2001). 

i. separation of stormwater drainage system and sewerage collection system (stormwater to be stored 

separately for site use); 

ii. have in place sewage collection and distribution system in the project site; 

iii. no open trenches; 

iv. drainage vessels with anti-seepage measures or cement pipes to convey wastewater and prevent overflow 

and infiltration; 

v. all storage facilities, pre-treatment tanks, digesters, settling tanks, drainage pipes, digest storage tanks, and 

rain water collection tanks will be installed with appropriate and high quality materials and monitored for 

leaks. 

 

Set up a groundwater testing pit at the downstream of the site to conduct regular testing on groundwater 

quality, etc 

XXAAH NH 
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Item Issue Mitigation / Safeguard Measures Implementation 

Agency 

Monitoring 

Agency 

3.2 Air quality 

and acoustic 

environment  

Odor and safety (NH3 

and H2S) 

In local planning, maintain a 500 m distance around site pollution sources (such as piggery house) in 

compliance with Technical Standard of Preventing Pollution for Livestock and Poultry Breeding 

(HJ/T81-2001) to prevent residential development that is mandatory legal requirement is PRC. 

 

Odour 

According to the approved domestic EIA document, 95% of odour is removed by: 

•Sufficient ventilation of the pig sheds; 
•Punctual dry collection of manure; 
•Feed composition to reduce odour generation; 
•Covered wastewater treatment station; 
•Use of deodorants to prevent odour generated from pig shed. 

 

H2S from biogas is removed by dry desulfurization system with the use of desulfurizer (e.g. Fe2O3). The 

desulfurized biogas will then be treated by plasma deodorizer. 

 

Oily fume and cooking odour emissions from cooking activities are the major sources of air emission 

during operation. According to the EIA, fume purifiers will be installed to treat the oily fume and cooking 

odour before discharging into the atmosphere, to comply with the requirements in the Emission standards 

of air pollutants for cooking fume (GB18483-2001). 

 

Local and 

county 

government 

 

XXAAH 

NH, GZAR 

Government 

 Noise impacts In local planning, maintain a 500 m buffer around site pollution sources (such as piggery house)  in 

compliance with the Technical Standard of Preventing Pollution for Livestock and Poultry Breeding 

(HJ/T81-2001) to prevent residential development. 

1) use of quiet plant and working methods;  

2) reducing the numbers of operations in areas close to sensitive receivers;  

3) building noise screening structures;  

4) controlling traffic noise by setting lower speed limit; and  

5) prohibit construction/ maintenance work at night-time, 

 

Pig chambers are enclosed to reduce noise from pigs.  

 

Local and 

county 

government 

NH, GZAR 

Government 

3.3 Solid waste Disposal of 

solid wastes 

All domestic or construction solid waste generated are collected and stored properly with good house keeping, 

delivered by local municipal sanitation department or urban administration department respectively   

 

Manure (12,588.85t/a) will be collected through scraping of solid floors (dry collection) as recommended in 
Technical Specifications for Pollution Treatment Projects of Livestock and Poultry Farms (HJ497-2009).  

• All collected manure will be stored in a septic tank and will be transferred to enclosed composting reactors 

for fermentation. 

• A 1,000m2 floor area fermentation workshop, equipped with enclosed composting reactors, will be built. 

Bacteria in the manure will be eliminated and converting manure to fertilizer and comply with Discharge 

standard of pollutants for livestock and poultry breeding (GB18596-2001) 

XXAAH NH 
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Item Issue Mitigation / Safeguard Measures Implementation 

Agency 

Monitoring 

Agency 

• Leak control is implemented in the fermentation workshop. 

• Leachate will be discharged to wastewater treatment plant through a confined pipeline. The wastewater 

treatment plant is equipped with a 1,000m3 pond for emergency used. 

 

Animal Carcasses (69.0 t/a) there are two pig carcasses storage pits to handle pig carcasses on-site. The 
carcasses storage pit is a concrete structure which is able to prevent leachate to water course. Pig carcasses 
are disposed to the storage pits with impervious layers which will then be covered by Calcium Oxide, while 
in the long-term, pig carcasses will be stored in an appropriate container and removed by the government 
certified veterinary service station for non-hazardous treatment. Dead pigs will not be sold or used as feed for 
recycling. 
 

Veterinary Waste (1.2 t/a ) including used chemical bottles, medical packaging materials, syringe, etc. Per 
approved EIA, veterinary waste will be stored in an appropriate container and removed by qualified 
third-party regularly, following New Hope’s operational manual, who will be identified at operation preparation 

stage. 
3.4 Hazardous 

Materials 

The environmental 
influence around 
resulted in from hazard 
materials 

Follow corporate level management program (to adopt the template from Luxibei Regional Safety 
Management Manual)  to control the usage of hazardous materials and prevent the workforce from 
exposing to hazardous materials 

 

Emergency Response Plan has also been established in case of over-dosing, over-exposure and/or 
accidental spillage of hazardous materials, summarized as follows and detailed in Annex III 
 

• Biogas:1) conduct regular checking to prevent leakage; 2) provide training on the safe use of 
electricity in accordance to national regulations, etc.  

• Heavy rain: 1) regular maintenance on the wastewater treatment plant; 2) apply separate 
collection system for stormwater and sewage; 3) install awnings if necessary; 4) send out 
dedicated personnel to conduct checking on the wastewater treatment plant under severe 
weather. 

• Emergency storage pond: 1) establish a subproject company level water pollution prevention 
policy; 2) maintain a stand-by emergency storage pond;3) timely remove silt from wastewater 
storage pond. 

• Groundwater: 1) prevent leakage in manure processing area, wastewater storage pond, and pig 
sheds; 2) set up a groundwater testing pit at the downstream of the site to conduct regular testing 
on groundwater quality, etc.  

 

XXAAH NH, GZAR 

Safety and 

security 

Office 

3.5 Health and 

safety 

Occupational health 
and safety of operating 

staff 

Follows Safety Production Management System included in the Operation Manual for Pig Breeding, 

which covers safety training, operational safety requirements, traffic safety, animal epidemic prevention, etc. 
XXAAH NH, GZAR 

Safety and 

security 

Office 
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Item Issue Mitigation / Safeguard Measures Implementation 

Agency 

Monitoring 

Agency 

 Emergency 

preparedness and 
response  

Follow the EIA’s Risk and Emergency Management Plan. It has set out precautions and management 

measures in cases of severe weather (e.g. heavy rain), biogas explosion or leakage, and potential 

groundwater contamination. Details are summarized as follows: 

 

• Biogas:1) conduct regular checking to prevent leakage; 2) provide training on the safe use of 

electricity in accordance to national regulations, etc. 

• Heavy rain: 1) regular maintenance on the wastewater treatment plant; 2) apply separate 

collection system for stormwater and sewage; 3) install awnings if necessary; 4) send out 

dedicated personnel to conduct checking on the wastewater treatment plant under severe weather. 

• Emergency storage pond: 1) establish a subproject company level water pollution prevention 

policy; 2) maintain a stand-by emergency storage pond;3) timely remove silt from wastewater 

storage pond. 

• Groundwater: 1) prevent leakage in manure processing area, wastewater storage pond, and pig 

sheds; 2) set up a groundwater testing pit at the downstream of the site to conduct regular testing 

on groundwater quality, etc. 

 

XXAAH NH, GZAR 

Safety and 

security 

Office 

 Animal Diseases Animal Epidemic Prevention Qualification will be obtained from the Animal Health Inspection Bureau after 
construction is complete  

 

Follow Emergency Response Plan which includes disease identification, reporting mechanism, responsible 
parties, handling procedures, etc. Signing of the Animal Epidemic Prevention Agreement, the Animal Epidemic 
Reporting Agreement, and the Animal Epidemic Handling Agreement with Xiangzhou Aquatic Animal 
Husbandry and Veterinary Bureau. The project company will report to Xiangzhou Aquatic Animal Husbandry 
and Veterinary Bureau whenever epidemic is identified. For severe epidemics, Xiangzhou Aquatic Animal 
Husbandry and Veterinary Bureau is responsible for the transport and treatment of the affected pigs.    

 

Prevention measures (biosecurity) – follow control of access by humans and vehicles in the Operation 
Manual for Pig Breeding. Vehicles, for pig transport purpose, are required to sanitize after duties. On-site 
hygiene staffs and veterinarians are responsible for the monitoring of the sanitizing work. The cleaning 
procedures are discussed in the Operation Manual for Pig Breeding. Other vehicles (e.g. personal vehicles) are 
not allowed to enter the site. Truck drivers are also required to go through sanitization process after duties. 
Instructions on the quarantine periods of pigs/humans has also been discussed. Sick and injured pigs will be 
isolated from the pig sheds.    

 

Sanitization – follows nstructions on sanitization, including the procedure and frequency of sanitization for 
housing areas and transporting vehicles, in the Operation Manual for Pig Breeding. Housing areas will be 
sanitized weekly. Workers are required to fill in the Sanitation Form after cleaning. The descriptions on the use 
of different types of disinfectant have been included.    

 

Vaccination and medicines– follows instructions on the use of different types of vaccine have been discussed 
in the Operation Manual for Pig Breeding. Vaccinated pigs will be recorded.    

 

XXAAH NH 
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Item Issue Mitigation / Safeguard Measures Implementation 

Agency 

Monitoring 

Agency 

Monitoring of animal health – On-site veterinarians and workers will be responsible for the monitoring of 
animal health. Random sample testing will be conducted monthly. Sick or injured pigs, which required 
remedial action, will be marked to track their health conditions. Instructions on animal health monitoring are 
included in the Operation Manual for Pig Breeding. 
 

Staff capacity – there will be 4 veterinarians on-site. 
 

3.7 Social 

impacts 

Protection of the 
graves 

 

A wall serve as a fence separating the project area and the village grave area should be built before operation. 
 

XXAAH NH 

ADB = Asian Development Bank, EIA = environmental impact assessment, EPB = environmental protection bureau, XXAAH = Xiangzhou Xinhao Agriculture and Animal Husbandry Co., Ltd., 
O&M = operation and maintenance, NH = New Hope Liuhe Co., Ltd., WRB = water resources bureau. 
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D. Monitoring and Reporting 
 

12. Three types of project monitoring will be conducted under the OESMP. 

(i) Internal monitoring. To be conducted by the XXAAH environmental, social, health, and 

safety officer (ESHSO). and 

(ii) External monitoring. To be conducted by a qualified environmental monitoring 

station (EMS) per this ESMP which includes monitoring requirements per approved 

EIA. This will include air (odor), noise, wastewater quality and groundwater during 

construction and operation. 
 

13. ADB will oversee project compliance on the basis of the annual environmental and social 

performance reports (AESPR) provided by the NH and site visits as required. The XXAAH will report 

ESMS implementation at subproject level to corporate E&S General Manager. The General Manager 

will prepare the AESPR that describe the progress with implementation of ESMS and status of 

compliance with applicable national laws, international guidelines and ESMP for both existing and new 

subprojects financed by ADB. Monitoring and reporting arrangements defined for this project are 

described below. 

 

14. Project readiness inspection. Before operation, the XXAAH environmental, social, health, and 

safety officer (ESHSO) will assess XXAAH’s readiness in terms of environmental and social 

management based on a set of indicators (Table A1.3) and report to the NH. This assessment will 

demonstrate that environmental and social commitments are being carried out and environmental and 

social management systems are in place before operation starts, or suggest corrective actions to ensure 

that all requirements are met. Some of these commitments are particularly important because 

information relating to them was either not submitted in the subproject preparation phase or submitted 

too late in the subproject preparation phase for proper resolution. These include compliance with loan 

covenants and assurances relating to the environmental and social safeguards. 
 

Table A1.3: Project Readiness Assessment Indicators 

 
Indicator Criteria Assessment 

Environmental and social 

supervision 

• XXAAH environmental, social, health, and safety officer (ESHSO) is in place Yes / No 

• Qualified environmental monitoring station (EMS) contracted by XXAAH Yes / No 

 
Compliance with loan 

covenants and 

assurances 

• Submission of (per Corrective Action Plan with ADB) 

(i) Within 3 months after construction completion, Initiation Construction 
Completion Report, including on compliance, incidents and grievances 
with confirmation of no remaining issues; monitoring records and site 
inspection photos including health and safety monitoring and incident 
reports, waste management records, construction completion; and 
confirmation if any legacy issues remain from construction 

(ii) Within 3 months of construction completion acceptance after trial 
operation, Construction Completion Acceptance Report, including 
update on status of approval and permits obtained, construction completion 
acceptance/ inspection records; and update (if any) on follow-up actions 
required from the initial construction completion report 

 

Yes / No 

Yes / No 

Domestic EIA 
• XXAAH and EIA Institute have updated domestic EIA, accounting for 

cumulative impacts of new site location (near existing pig facility) 

Yes / No 

Public involvement • Meaningful consultation completed Yes / No 

• GRM established with entry points Yes / No 

Contracts include 

environmental and 

social 
safeguards 

• Bidding documents and contracts incorporating the environmental and social 
management activities and safeguards listed as loan assurances 

Yes / No 

Water extraction 

permits/approvals 

• For XXAAH facility operation   Yes / No 
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Solid waste and 

wastewater 

arrangements 

• Documentation showing capacity and willingness of agencies to accept waste  
from  XXAAH (includes  veterinary  waste,  household  waste, manure, 
treated effluent) 

Yes / No 

OESMP 

financial support 
• The required funds have been set aside for OESMP implementation by XXAAH 

Yes / No 

 

15. Project monitoring. Table A1.4 shows the environmental monitoring program designed for this 

project, defining the scope, location, parameter, duration and frequency, and responsible agencies, for 

monitoring during the operational stage. Monitoring parameters were identified in the environmental 

impact assessment for XXAAH and also reflect the requirements of national regulatory standards.  

 

16. The environmental monitoring results will be compared with relevant PRC performance 

standards. Noncompliance with these standards will be highlighted in the monitoring reports. Monitoring 

results will be monthly submitted to the NH and then reported by the NH to ADB in annual environmental 

and social performance reports (AESPR prepared with the support of the XXAAH environmental, social, 

health, and safety officer (ESHSO) – Table A1.1). 
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Table A1.4: Environmental Monitoring Program 
 

 
  Item 

 
Parameter 

Monitoring 

Location 

 Monitoring methods  Monitoring Standards and 

References 

Monitoring Frequency 

and Duration 

Implementing 

Agency 

Supervising 

Agency 

Cost 

(XXAAH/year) 

CNY1000
3

 

  OPERATIONAL STAGE 

  Internal monitoring 

Waste water quality pH, COD ， 

BOD, 
NH3-N, TN, TP, 

E.coli, Schistosoma 

& hookworm eggs, 

fly and mosquito 
larvae 

At inlet and outlet 

of the plant 

In-plant lab according to 

national sampling and 

testing standards 

 

 

Standards for Irrigation 

Water Quality 

(GB5084-2005) 

 

 

Monthly routine 

monitoring 

 

 

XXAAH. 

EMS will 

accompany 

and verify 

monitoring 

once per 

month  

NH, Local 

EPB 

Included in 

O&M budget  

 

Waste Housekeeping at areas of waste storage, 

collection and transfer of waste. 

 

Maintenance of waste generation and 

disposal records, including records of 

treated manure sold as fertilizers  

 

Visual inspection  Measures outlined in 

domestic EIA document 

and the above Table A1.2 

Bi-weekly routine 

monitoring 

XXAAH E&S 

officer 

XXAAH 

Higher-level 

officer (plant 

manager) 

Included in 

O&M budget  

 

Hazardous waste 

including veterinary 

waste 

Transfer register as record for each 

transfer, hazardous waste storage areas  

Record review and visual 

inspection of areas 

Catalogue of hazardous 

chemicals (2015 version) 

(implemented from March 1, 

2016); 

 

Regulations on the safety 

management of hazardous 

chemicals (December 1, 

2011); 

 

List of national hazardous 

wastes (Order No. 39 of the 

Ministry of environmental 

protection, implemented on 

August 1, 2016); 

 

Reply to relevant opinions on 

harmless treatment of 

diseased animals (HBH 

[2014] No. 789); 

 

Technical code for harmless 

treatment of dead animals 

(Nongyifa [2017] No. 25) 

Minimum monthly  XXAAH E&S 

officer 

NH, Local 

EPB 

Included in 

O&M budget 
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  Item 

 
Parameter 

Monitoring 

Location 

 Monitoring methods  Monitoring Standards and 

References 

Monitoring Frequency 

and Duration 

Implementing 

Agency 

Supervising 

Agency 

Cost 

(XXAAH/year) 

CNY1000
3

 

Animal carcass 

storage pits  

Manure fermentation 

workshop 

 

Hygiene and 

general conditions 

of the areas, 

proper use of 

calcium oxide, 

signs of leakage   

 

 

 At storage pits and 

fermentation 

workshop 

Visual inspection of the 

areas 

 

Record review of carcass 

disposed, manure received 

and used  

Measures outlined in 

domestic EIA document and 

the above Table A1.2 

Bi-weekly routine 

monitoring 

XXAAH  

E&S officer 

XXAAH 

Higher-level 

officer (plant 

manager) 

Included in 

O&M budget 

Ground water Extraction 

volumes 

and well depth 

At all wells operated 

by the 

XXAAH for water 

supply on-site 

Water consumption/ 

abstraction record 

Permitted volume per ground 

water abstraction permit  

(annual fresh water 

consumption at 520,000m3/a 
according to the domestic 

EIA document dated August 

2018) . 

Monthly XXAAH  NH, Local 

Water 

Resource 

Bureau 

Included in 

O&M budget 

Health and safety   per corporate Health and Safety Management Plan including on safety training, 

safety checks and risk mitigation, safe maintenance and management, safe 

operation management procedures, equipment safety management, roles and 

responsibilities, personal protective equipment, incident management, safety 

meeting management, specialized equipment operation procedures, hazardous 

materials procurement, transport, storage and usage; fire prevention management, 

staff accommodation safety management, security management; office safety 

management, environmental hygiene management and food safety management. 

 

XXAAH  NH, Local 

health and 

safety 

authorities 

Included in 

O&M budget 

Animal disease   per relevant parts in Operation Manual XXAAH NH, Local 

animal 

husbandary  

authorities 

Included in 

O&M budget 

  External monitoring 

Air quality/ odor NH3, H2S, odour At the site 

boundaries of 

XXAAH  and 

irrigated area 

Licensed third-party 

field sampling and lab 

testing  

Emission Standards for 

Odor Pollutants (GB 

14554-93) and Hygiene 

Standards for the Design 

of Industrial Enterprises 

(TJ36-79) 

At commissioning stage 

for completion check and 

acceptance;  

 

1 time per day for 2 days, 

once per quarter during 

operation. 

 

XXAAH, EMS NH, Local 

EPB 

40 
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  Item 

 
Parameter 

Monitoring 

Location 

 Monitoring methods  Monitoring Standards and 

References 

Monitoring Frequency 

and Duration 

Implementing 

Agency 

Supervising 

Agency 

Cost 

(XXAAH/year) 

CNY1000
3

 

 Noise LAeq At all XXAAH 

boundaries 

facing 

settlements 

Licensed third-party field 

sampling and lab testing 

GB3096-2008  

Class 2 Standard Unit: 

dB(A), same as World Bank 

Group General EHS 

Guidelines for Residential 

Areas 

 

At commissioning stage 

for completion check and 

acceptance;  

 

Two times per day (day 

time and night time) for 2 

days, once per quarter at 

operation stage. 

 

XXAAH, EMS NH, Local 

EPB 

8 

Treated manure Temperature and 

composting time, 

helminth egg 

mortality, fecal 

coliform count, 

Salmonella  

At outlet of manure 

treatment facility 

Testing of 

samples collected 

at fermentation 

workshop 

According to Hygienic 

Requirements for Harmless 

Disposal of Night Soil 

(GB7959--2012) 

At commissioning stage 

for completion check and 

acceptance;  

 

Minimum every 6 months 

and at a higher frequency 

as needed at operation 

stage.  

 

XXAAH,EMS NH, Local 

EPB 

4 

Treated effluent 

including antibiotics 

residue for irrigation 

BOD5, COD,  

SS, pH, Dissolved 

Solid, 

TP, antibiotic 

residue 

At outlet of treated 

effluent 

Testing of 

samples 

Standards for Irrigation 

Water Quality 

(GB5084-2005) and 

Sanitary Standard for the 

Non-Hazardous Treatment 

of Manure and Night Soil 

(GB7959--2012) 

 

Plus antibiotic residue 

At commissioning stage 

for completion check and 

acceptance;  

 

Monitoring frequency 

will adjust per operational 

needs, minimum at every 

3 months at operation 

stage. 

 

XXAAH,EMS NH, Local 

EPB 

8 

Soil pH value, arsenic, 

copper, zinc, lead, 

cadmium, 

mercury, total 

chromium 

 

Irrigated soil Testing of 

samples 

Soil environmental 

quality Risk control 

standard for soil 

contamination of 

agricultural land 

( GB 

15618—2018); Soil 

environmental 

quality Risk control 

standard for soil 

contamination of 

development land 

( GB36600—2018) 

 

 At commissioning stage 

for completion check and 

acceptance;  

 

Annually at operation 

stage 

XXAAH,EMS NH, Local 

EPB 

8 
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  Item 

 
Parameter 

Monitoring 

Location 

 Monitoring methods  Monitoring Standards and 

References 

Monitoring Frequency 

and Duration 

Implementing 

Agency 

Supervising 

Agency 

Cost 

(XXAAH/year) 

CNY1000
3

 

Ground water Permanganate ate, 

hardness (CaCO3), 

nitrate, TP, total 

E. coli 

At monitoring wells 

constructed at farm 

area downstream 

and in the 

agricultural fields 

receiving land 

application of 

treated manure and 

treated effluent 

Testing of 

samples 

Quality Standards 

for Groundwater 

(GB/T14848-1993). 

The target standard 

for each monitoring 

site is the existing 

(baseline) class at 

that site. 

At commissioning stage 

for completion check and 

acceptance;  

 

Quarterly at operation 

stage  

XXAAH,EMS NH, Local 

EPB 

40 
 

  Total estimated cost ( XXAAH/year): 108 

BOD = biological oxygen demand, COD = chemical oxygen demand, CaCO3 = calcium carbonate, EMS = environmental monitoring station; EPB = environmental protection bureau; NH3-N = 

ammonium nitrate. O&M = operation and maintenance; NH = New Hope Liuhe Co., Ltd.,; XXAAH = Xiangzhou Xinhao Agriculture and Animal Husbandry Co., Ltd. , TN = total nitrogen, TP = 
total phosphorous. 

Notes: All costs, including training were estimated based on experience in similar projects. 
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= 

17. Compliance evaluation. Evaluation of the compliance with OESMP measures will be undertaken 

by the XXAAH environmental, social, health, and safety officer (ESHSO). The NH will report subproject’s 
evaluation to ADB on against OESMP, information on project operation, environmental and social 

performance of the XXAAH, and environmental and social compliance through annual environmental and 

social performance reports (AESPR). The XXAAH ESHSO will support the NH in developing the 

AESPR. The reports should confirm the subproject’s compliance with the OESMP and local legislation 

(including the PRC’s EIA requirements), the results of evaluation (XXAAH compliance with the OESMP 

and the results of environmental monitoring by the qualified environmental monitoring station), identify 

any environment or social related operation issues and necessary corrective actions, and reflect these in a 

corrective action plan. Operation and performance of the project GRM, environmental and social 

institutional strengthening and training, and compliance with all covenants under the project will be 

included in the report. 

 

18. Environmental acceptance reporting. Following the PRC Regulation on Project Completion 

Environmental Audit (formerly MEP, 2017), within 3 months after the completion of the subproject, an 

environmental acceptance report for the subproject shall be prepared by a licensed environmental 

monitoring institute. The report will be reviewed and approved by the GZAR EPD and reported to ADB 

(Table A1.5). The environmental acceptance reports of the component completions will indicate the 

timing, extent, effectiveness of completed mitigation and of maintenance, and the needs for additional 

mitigation measures and monitoring during operations. 

 
                          Table A1.5: Reporting Plan 

 

Reports From To Timing/ Frequency 

Pre-operational Phase 

Initiation Construction Completion Report, including on 

compliance, incidents and grievances with confirmation of no 

remaining issues; monitoring records and site inspection photos 

including health and safety monitoring and incident reports, waste 

management records, construction completion; and confirmation if 

any legacy issues remain from construction 

NH ADB Within 3 months 

after construction 

completion, 

Construction Completion Acceptance Report, including update on 

status of approval and permits obtained, construction completion 

acceptance/ inspection records; and update (if any) on follow-up 

actions required from the initial construction completion report 

NH ADB Within 3 months of 

construction 

completion 

acceptance after 

trial operation 

Operational Phase 

Internal 

monitoring 

Environmental and social monitoring report  XXAAH NH Quarterly 

Compliance 

monitoring 

Compliance with OESMP measures report  XXAAH NH Quarterly 

External 

environmental 

monitoring 

Environmental monitoring report  Qualified 

environmental 

monitoring 
station 

Local EPB, 

NH 

Quarterly 

Annual report Annual environmental and social performance 
report (AESPR) 

NH ADB Annually 

ADB = Asian Development Bank, EPB = environmental protection bureau, GZAR EPD = GZAR Environmental Protection Department, 

NH = New Hope Liuhe Co., Ltd.,. 
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E. Training 

 

19. The capacity of the NH and the XXAAH and their environment and social officers responsible 

for OESMP implementation and supervision will be strengthened through training. This will impart an 

understanding of the goals, methods, and practices of project environmental and social management. 

Initially, the training will be in formal workshops but will extend to on the job training by the XXAAH 

environmental, social, health, and safety officer (ESHSO) as he/she is full-time dedicated for the Guangxi 

region including this farm . 

 

20. The formal training will cover OESMP implementation, supervision, and reporting, and on the 

Grievance Redress Mechanism (GRM) as shown in Table A1.6. Training will be facilitated by the 

XXAAH environmental, social, health, and safety officer (ESHSO) with support of other external experts as 

necessary. Attendees from the XXAAH will be the environmental and social officers and supervising 

engineers. 
Table A1.6: Training Program 

 

 

 
 

Training 

 

 
 

Attendee 

 

 
 

Content 

 

 
 

Time 

 

 
 

Day 
 

 

 
 

Person 

Cost 

(CNY/ 

person/ 

day) 

 
 

Total CNY 

OESMP 

implementation 

NH and 

XXAAH 

including its 

operational 

workers 

OESMP roles and 

responsibilities, 

monitoring, supervision, 

reporting procedures, 

review of 

experience (after 12 

months) 

At least twice per 

year, and at new 

staff induction 

training 

0.5 per 

training 

35 200 7,000 

Grievance 

redress 

mechanism 

NH and 

XXAAH 

including its 

operational 

workers 

Roles and 

responsibilities, 

Procedures 

 

The GRM will 

include both 

community and 

workers grievance 

procedure 

At least twice per 

year, and at new 

staff induction 

training  

0.5 per 

training 

40 200 8,000 

Environmental 

protection and 

monitoring 

NH and 

XXAAH 

including its 

operational 

workers 

Pollution control on plant 

sites (air,noise, waste water, 

solid waste); environmental 

monitoring and reporting, 

occupational health and 

safety  

emergency response plans 

waste management (with 

identified waste 

contractors, fertilizer 

companies, monitoring 

records) 

 

At least twice per 

year, and at new 

staff induction 

training  

0.5 per 

training 

35 200 7,000 

Total estimated cost (CNY per year): 22,000 

OESMP = operation environmental and social management plan , NH = New Hope Liuhe Co., Ltd.,, XXAAH = Xiangzhou 

Xinhao Agriculture and Animal Husbandry Co., Ltd. . 

Note: 1. All costs, including training, were estimated based on experience in similar projects. 

2. The above table will be incorporated into XXAAH’s overall training scheme. 
3. Typical training at operation preparation stage will cover the below aspects:   

(i) Production safety: basic knowledge of production safety, production safety awareness, safe use and daily maintenance of the 

environmental protection facilities, safe use of facilities and equipment on site (water, electricity, materials, natural gas), safe use of 

facilities and equipment (boiler, manure scraper, environmental pollution control) 

(ii) External biosafety: personnel management, vehicle management, material management, cleaning and disinfection, pig 

introduction management, pig selling platform management 

(iii) Internal biosafety: empty piggery house cleaning and disinfection, cotton swab collection and inspection, pig drinking water 

and health care procedures, pig stress treatment, pest management, dead pig treatment (for instance, cleaning and disinfection 

process of off-site vehicles; veterinary preparation of new pig farm; elimination effect of sodium hypochlorite; construction of 

cleaning and disinfection center and transfer station; SOPs for cleaning and disinfection process of pig transport vehicles, etc) 

(iv) Handling plan for abnormalities 
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(v) Preparation for new subproject before pig feeding: personnel Preparation, material preparation, vehicle preparation, pig house 

preparation, pig introduction plan 

 

 

 

F. Public Consultation and Grievance Redress Mechanism 
Community/Stakeholders Grievance Redress Mechanism 

 

21. The XXAAH will follow its relevant procedures to maintain stakeholder engagement, 

environment protection, gender and development, labor and social protection, and document these 

practices in the annual E&S performance report. The XXAAH and its operational workers (operators) 

will comply with the national labor laws and take measures to comply with the relevant International 

Labour Organization (ILO) core labor standards, as per ADB’s Social Protection Strategy (2001). 
 

22. As required and guided under its ESMS, a subproject-level GRM has been established as part of 

the subproject OESMP to receive and manage any external environmental and/or social issues which may 

arise due to the subproject. The NH and the XXAAH will ensure that potentially affected communities 

are informed on GRM at an early stage of the project. The NH and the XXAAH personnel have received 

training on the GRM. 

 

23. Project agencies (i.e., those directly involved in the subproject) comprise of the NH, the XXAAH, 

village committees, and local EPB. The NH is the lead agency responsible for overall management, 

implementation, and reporting of the GRM. The NH environment and social officers coordinate the GRM 

and will (i) guide the XXAAH, XXAAH’s environment and social officers and local EPB on their 

responsibilities or roles in the GRM; (ii) establish a simple registry system to document and track 

grievances received (including forms to record complaints and how they have been resolved); and (iii) 

report on implementation of the GRM in the annual environmental and social performance reports 

(AESPR) to ADB. 

 

24. The full list of GRM officers and their contact points is in Table A1.1. XXAAH has assigned an 

environmental and/or social contact person within their staff, responsible for implementation of the GRM 

and other relevant aspects of the subproject OESMP. Tasks include keeping a record of complaints. At 

least 2 months before operation commences, these contacts will be publicized at each plant site and 

forwarded to local village committees to ensure that entry points to the GRM are well known. 

 

25. GRM readiness procedures prior to start of operation. To be successful and reduce the 

likelihood of public concerns, the following measures will be implemented before any operation: 

(i) Land leasing. As per the project covenants, leasing agreements for land and buildings or 

other facilities to be leased have been accepted by the affected peoples (women and men) 

that are leasing all or portions of their land or other physical assets to the subproject. 

(ii) On-site procedures. (a) All operators will be briefed by the XXAAH on the GRM. 

Operators will be instructed to be courteous to local residents and, in the event they are 

approached by the general public with an issue, to immediately halt their work and report 

the issue to the foreman; and (b) at least one sign will be erected at each entry point 

providing the public with updated project information, the GRM process, and contact 

names and details for the GRM entry points (Table A1.1). 

(iii) Non-project agencies. Prior to subproject operation, the NH and XXAAH will notify all 

relevant agencies about the subproject and GRM, so that if these agencies receive 

complaints, they know to contact the NH or XXAAH and follow up, as necessary. This 

will include, but not be limited to, local EPB, the local courts, and police. 

 

26. The procedure and timeframe for the GRM is shown in Figure A1.1 and is as follows. 
 

(i) Stage 1 (maximum 15 working days). Affected persons or groups can submit a written 

or oral complaint to the project agencies (i.e., village committee, XXAAH, local EPB, 

NH) as well as any other relevant institutions they wish to (e.g. the local courts, police, 

etc.). Project agencies take the following steps in Stage 1 if they receive a complaint. 



20 
 

 

 

(a) Step 1. Project agency receives complaint. Within 2 working days, notifies the 

GRM entry points (Table A1.1) in XXAAH. 

 

(b) Step 2. The XXAAH assesses if the complaint is eligible. Within 1 working day 

(i.e., maximum of 3 working days from first receipt of the complaint) informs the 

project agency handling the complaint of its eligibility. Eligible complaints 

include those where (i) the complaint pertains to the subproject; and (ii) the 

issues fall within the scope issues that the GRM is authorized to address. 

 

(c) Step 3a—Eligible complaints. The XXAAH attempts to resolve the issue 

directly with the affected person. Within 5 working days of receiving the 

complaint, the XXAAH will provide clear response to the affected person on the 

proposed corrective action and by when it will be taken. In general, the corrective 

action(s) will be implemented not later than 10 working days from this point. If 

quick corrective action is not possible, or the XXAAH receiving the complaint is 

unsure how to proceed, or the complainant is not satisfied by the initial corrective 

action, then the complaint will be referred to the NH and Stage 2 actions. 

 

(d) Step 3b—Ineligible complaints. If a complaint is assessed to be ineligible, the 

XXAAH and the project agency will meet with the affected person and inform 

them with clear explanation. The XXAAH will ask the affected person if they 

would like to be referred to relevant agencies. 

 

(e) Step 4. The XXAAH submits all documentation on the case to NH. The NH will 

enter the complaint and resolution in the complaints register. This will include 

making a written record of any oral complaints. 
 

(f) Non-project agencies. In the event that non-project agencies receive complaints 

and refer these to the NH or XXAAH, the NH or XXAAH will follow the steps 

above. 

 

(ii) Stage 2 (maximum 10 working days). For complaints not resolved by the XXAAH in 

Stage 1, Stage 2 is initiated. The NH environment and/or social officers will meet with 

the affected person and together discuss the issue and identify possible solutions. Prior to 

the meeting, the NH will ask the affected person if the subject agency (e.g., the XXAAH) 

and village committee can attend the meeting. At the meeting, a possible solution will be 

agreed upon. The subject agency (e.g., the XXAAH, village committee) will implement 

the agreed solution and report the outcome to the NH within 5 working days of receipt of 

this advice. The NH will also inform ADB and include all relevant documents in its 

progress reports to ADB. 

 

(iii) Stage 3 (maximum 6 weeks). If Stage 2 is unsuccessful (i.e., no solution can be 

identified or the affected person is not satisfied with the proposed solution), the NH will 

work with all stakeholders to identify a solution acceptable to all. The agreed solution 

will be implemented and a report on the outcome within 4 weeks. 

 

27. Time limits for these steps are listed in Table A1.7. 
 

 

Table A1.7: Time Limits for GRM Stages 

 
Stage Time Limits Steps Internal Time Limits 

Stage 1 15 working 

days 

1 and 2 Complaint resolved directly with the 

affected person 

5 working days from receipt of 

complaint 

3 and 4 Complaint referred to the XXAAH for 
resolution 

10 working days from receipt of 

complaint 
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Stage 2 10 working 

days 

 NH identifies solution, and replies to 

affected person and the appropriate 

agency for action 

5 working days from the NH’s 
receipt of complaint 

XXAAH or village committee implements 

agreed solution 

5 working days from 

receipt of the NH’s advice 

Stage 3 6 weeks  Solution agreed with the NH, resolved, 
and reported 

4 weeks from referral of 

complaint from the NH  

Implementation of action plan 2 weeks after finalization of 

action plan by NH 

 

Workers’ Grievance 

28. For subproject internal complaint such as staff labor disputes, when the employee has complaints on labor 

issues, he/she can contact the HR manager at the farm in light of the staff complaint mechanism in the corporate 

HR Policies. If the employee is not satisfied with the decision made at the farm level, based on the Labor Law, 

the basic grievance procedures include the following steps: 

 

(i) The party that asks for arbitration shall file a written application to the labor dispute arbitration 

committee within 60 days starting from the date of the occurrence of labor dispute. In general, the 

arbitration committee shall produce a ruling within 60 days after receiving the application. The 

parties involved shall implement arbitration rulings if they do not have any objections to these 

rulings. Labor dispute arbitration committees shall be composed of the representatives of labor 

administrative departments, representatives from workers’ unions at the same level, and the 

employer representatives. The chairmanship of such a committee shall be held by the 

representative of a labor administrative department. 

 

(ii) If any of the parties involved in a labor dispute has objections to an arbitration ruling, it can raise a 

lawsuit with the People’s Court within 15 days after receiving the ruling. 
 

29. All received grievances will be documented following templates per NH’s ESMS (Annex IV).  Any 

costs incurred to receive, document, and address grievances will be paid by the XXAAH. The grievance 

procedures will remain valid throughout the duration of subproject operation. 

 

30. The tracking and documenting of grievance resolutions by the NH will include the following elements: (i) 

tracking forms and procedures for gathering information from project personnel and complainant(s); (ii) regular 

updating of the GRM database by the NH environment and social officers; (iii) processes for informing 

stakeholders about the status of a case; and (iv) a simple but effective filing system, so that data can be retrieved 

for reporting purposes, including reports to ADB. 

 

31. No part of the project GRM affects the existing rights of affected persons to take their complaints to the 

courts. At any time in this process, an affected person may contact ADB (Private 

Sector Operations Department (PSOD) ) directly, including ADB’s Resident Mission in the PRC (PRCM). 

 

32. If all the above steps are unsuccessful, the complainant may submit complaints to ADB’s Accountability 
Mechanism. The Accountability Mechanism provides an independent forum and process whereby people 

adversely affected by ADB-assisted projects can voice, and seek a resolution of their problems, as well as report 
alleged violations of ADB‘s operational policies and procedures. Before submitting a complaint to the 
Accountability Mechanism, affected people should make a good faith effort to solve their problems by working 
with the concerned ADB operations department (in this case, ADB’s Private 
Sector Operations Department (PSOD) ). Only after doing that, and if they are still dissatisfied, should they 
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approach the Accountability Mechanism.1 

 

 
 

AP = affected person, EPB = environmental protection bureau 

 

               Figure A1.1: The Subproject Grievance Redress Mechanism (at Operation) 

 
1 Available at: www.adb.org/accountability-mechanism 

http://www.adb.org/
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G. Cost Estimates 
 

33. The cost for OESMP implementation comprises three items: mitigation measures (Table A1.2), 

environmental and social monitoring (Table A1.4), and training (Table A1.6). The costs are summarized in 

Table A1.8. Excluded from the budget are (i) detailed design revisions and adjustments (ii) infrastructure 

costs which relate to environment, social and public health but which are already included in the project 

direct costs and (iii) remuneration for the NH environment and social officers. All costs, including 

training were estimated based on experience in similar projects. The need for the OESMP and preliminary 

cost estimates were discussed with the XXAAH during the domestic EIA phase. 

 

34. The XXAAH will pay for compliance environmental and social monitoring costs during operating 

phase. The XXAAH and its operators (operation staff) will pay for all mitigation measures during 

operation, including those specified in the contract documents and any unforeseen impacts due to 

operation activities. The NH and the XXAAH will bear the costs related to environmental and social 

supervision during operation. The XXAAH will bear the costs for training, the GRM, and the XXAAH 

environmental, social, health, and safety officer (ESHSO) (Table A1.1). 
 

Table A1.8. Summary of OESMP Budget for Each Yeara 

 

 

 

 

 

 Agency 
(XXAAH) 

Impact Mitigation   
Monitoring - 

Internal + 

External 

(Table A1.4) 

 

 
Training 

(Table 

A1.6) 

 

 
Total per 

Year 

(CNY) 

1.1 

GRM, 

informa

tion 

disclosu

re and 

public 

consulta

tion 

1.2 

Wastewater 

treatment 

(CNY 13 

/m3) 

1.3 Odor 

control 

1.4 

Solid 

waste-ma

nure 

collection 

and 

compostin

g (CNY 90 

/t) 

 

 

1.5 

Solid 

waste-haz

ardous 

1.6 

Others 

(occupati

onal 

health, 

and etc) 

 

 

Budget (CNY) 10,000 780,000 109,500 1,080,000 50,000 20,000 108,000 22,000 2,149,500 

 

 a   Note: The above is based on estimates from NH in February 2020 and subject to update upon operation starts. Besides,  

the farm’s annual safety management expenses are expected at about 0.5% of its annual revenue given the farm scale. 
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Annex I: Social management plan 
 

Social Factors Effect Enhancement/Promotion 
Measures 

Time 
Schedule 

Budget 
RMB 10,000 

Implementer Supervisor 
Monitoring  

Index 

Xiangzhou Pig Breeding Farm (operation phase) 
Documentation 

system for 
GRM 

(both for 
Community 
and Workers 

GRM) 

Addressing 
complaints 

Documentation system needs 
to be established to log and 
track actions on addressing 
any grievance raised to the 

plant/company. 

During 
operation  

Included in the 
administrative cost Project company 

General 
manager 

Establishment of 
Documentation 

system 

employment 
generated  

Generation of jobs 
for women 

35% of jobs during operations 
will be allocated to women 

staff. 
 

During 
operation 

Included in the 
administrative cost Project company 

General 
manager 

Percentage of 
jobs provided to 

women 

Protecting 
women’s right 

(gender 
development) 

anti-sexual 
harassment 

An anti-sexual harassment 
policy and supporting 
procedures are created, 
adopted and implemented by 
Q3 2020 which includes 
(2018 baseline: not 
applicable):  

i. an effective and 
accessible harassment 
reporting mechanism 

ii. a private and fair 
investigative process; 
and  

iii. a fair and transparent 
redress system. 

During 
operation  

Included in the 
administrative cost Project company 

General 
manager 

Adoption of 
anti-sexual 
harassment 

policy 

A female manager at each of 
the project plants/farms is 
trained by a HR expert and is 
responsible for ensuring the 
anti-sexual harassment 
policy’s ongoing effective 
implementation by Q3 2020 

During 
operation 

Included in the 
administrative cost Project company 

General 
manager 

Completion of 
training 

Anti-sexual harassment During Included in the Project company General Completion of 
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Social Factors Effect Enhancement/Promotion 
Measures 

Time 
Schedule 

Budget 
RMB 10,000 

Implementer Supervisor 
Monitoring  

Index 

policy training delivered to all 
project staff every 24 months 
with first training delivered 
by Q2 2020 

operation  administrative cost manager training 

enhancing 
implementation of 

labor standards 

Women and men receive 
equal pay for equal work at 
project plants and farms by 
Q1 2020 

During 
operation 

Included in the 
administrative cost Project company 

General 
manager 

Reflected in the 
HR policy 

Labor 
protection 

enhancing 
implementation of 
labor standards 

Personal protective 
equipment that is 
appropriately sized is 
provided to both women and 
men workers by Q1 2020 

During 
operation  

Included in the 
administrative cost Project company 

General 
manager 

Provision of 
protective 
equipment 

enhancing 
implementation of 
labor standards 

Sanitation and change 
facilities are provided that are 
separate for women and men 
in project plants and farms by 
Q2 2020 

During 
operation 

Included in the 
administrative cost Project company 

General 
manager 

Provision of 
Sanitation and 

change facilities 

enhancing 
implementation of 
labor standards 

All new workers undergo 
safety training tailored to 
their working environment, 
first training by Q2 2020 

During 
operation  

Included in the 
administrative cost Project company 

General 
manager 

Completion of 
training 
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Annex II: Draft Terms Of Reference— Environmental, Social, Health, and Safety Officer 

(ESHSO)  

 

A.  Background 

 

1. The XXAAH is responsible for the overall management of subproject operation on behalf as a 

subsidiary of the NH. Compliance with the loan agreements with Asian Development Bank (ADB) 

includes implementation of an operation environmental and social management plan (OESMP), which 

is prepared as required by the Environmental and Social Management System (ESMS) developed at 

corporate level to manage environmental and social risks for each subproject per ADB Safeguard 

Policy Statement (SPS), 2009. The OESMP is the critical guiding document to manage, monitor, and 

report upon potential project environmental and social impacts. Implementation of the OESMP is a 

full-time task. For this reason, the XXAAH assigns a full-time officer for this role. These terms of 

reference describe the requirements for the XXAAH environmental, social, health, and safety officer 

(ESHSO), or environment and social officer. 

 

B. Scope and Duration of Work 

 

2. The  Environmental, social, health, and safety officer (ESHSO) will work on behalf of the 

XXAAH to implement the subproject OESMP. The officer will report directly to XXAAH. The 

position is for the entire project duration. 

 

C. Qualifications 

 

3. The  environmental, social, health, and safety officer (ESHSO) will have (i) an undergraduate 

degree or higher in environmental or social management or related field; (ii) at least 5 years of 

experience in environmental or social management, monitoring, and/or impact assessment; (iii) ability 

to communicate and work effectively with local communities, operators, and government agencies; (iv) 

ability to analyze data and prepare technical reports; and (v) willingness and of good health to regularly 

visit the subproject plant site and in different seasons. 

 

D. Detailed Tasks 

 

4. The environmental, social, health, and safety officer (ESHSO) will have a detailed 

understanding of the corporate ESMS requirements, Xiangzhou’s OESMP and supporting documents, 

including the domestic environmental and social reports, the project EIA, and project environmental 

and social assurances. S/he will be responsible for the following. 

 

(iii) Assess whether the OESMP requires updating due to any changes in project operation 

arrangement which may have occurred after the OESMP was prepared and review if 

sufficient resources have been allocated for effective implementation of OESMP; 

 

(iv) Distribute the Chinese language version of the OESMP to all relevant agencies, including 

the operators. This should occur at least 3 months before the operation begins; 

 

(v) Conduct meetings with agencies, as necessary, to ensure that they understand their 

specific responsibilities described in the OESMP and update on the latest progress/ issues; 

 

(vi) Ensure that relevant mitigation, monitoring, and reporting measures in the OESMP are 

included in the bidding documents, contracts, and relevant operation plans; 



 

 

 

 

 

(vii) Confirm that the XXAAH responsible for the internal environmental and social monitoring 

described in the OESMP understand their tasks and will implement the monitoring in a timely 

manner; 

 

(viii) At least 2 months before the operation begins, establish and implement the project grievance 

redress mechanism (GRM) described in the OESMP. This will include (a) preparing a simple 

table and budget to identify the type, number, and cost of materials needed to inform local 

communities about the GRM; and the starting date and scope of operation; (b) designing, 

preparing, and distributing these materials; and planning and conducting the community 

meetings; (c) preparing a form to record any public complaints; (d) preparing a summary 

table to record all complaints, including dates, issues, and how they were resolved; and 

ensuring that all relevant agencies, including operators, understand their role in the GRM; 

 

(ix) Prior to operation, ensure that the XXAAH and its operators have informed their personnel, 

including all operational workers , of the OESMP requirements which will include all 

mitigation measures relating to impacts to air, water, noise, soil, sensitive sites, ecological 

values, cultural values, worker and community health and safety, respectful behavior when 

communicating with local communities, and responding to and reporting any complaints; 

 

(x) Ensure that relevant trainings are conducted to all relevant personnel to implement the 

OESMP and NH’s ESMS, review training plan annually to ensure sufficient knowledge and 

capacity; 

 

(xi) During project operation, conduct regular site visits to assess the implementation, meet with 

operators and/or local communities, and assess the compliance with the OESMP; and 

follow-up on corrective actions for any non-compliance identified; 

 

(xii) Ensure that all relevant agencies will submit the required progress reports and information, 

including the environmental and social monitoring and reports of any issues or grievances; 

 

(xiii) Compile, review, and store environmental and social progress reports, records of any 

grievances, and any other relevant issues; maintain digital copies of all information; when 

necessary, enter the data into summary tables in digital format (e.g., to transfer records of 

grievances from hard copy forms); and ensure that all information is stored in the NH filing 

system, backed up, and can be easily retrieved; 
 

(xiv) Regularly communicate and report OESMP implementation status and relevant environment 

and social performances of the subproject to NH ESU and General Manager; and 
 

(xv) Work closely with the NH, and other agencies and personnel, as necessary, to conduct these 

tasks. 

 
 

E. Reporting Requirements 

 

5. The E&S part in the subproject monthly performance report and the subproject annual 

environmental and social performance reports (AESPR), using the template provided by ADB, 

reviewed by NH. 

 

 

 

 

 

 



 

 

 

Annex III Illustrative Subproject Emergency Plan 
 

According to the requirements of the Technical Guidelines for Environmental Risk Assessment of 

Construction Projects (HJ 169-2018) and the characteristics of the subproject, XXAAH formulated an 

illustrative emergency plan for potential emergencies that may cause environmental risks in the subproject 

based on the approved domestic EIA dated August 2018. After the subproject is put into operation, various 

reliable safety precautions can effectively prevent fire and explosion risk accidents of biogas, risk discharge 

accidents of wastewater and propagation risks of breeding epidemic; in case of the above risk accidents, 

depending on the safety protection facilities and accident emergency measures in the site, the risk can also 

be controlled in time to prevent serious risk accidents, and casualties, property losses and the adverse effects 

of the environment will be minimized.  
 

 

Serial 

number 
Item Contents and requirements 

1 General provisions 
Brief description of the nature of materials involved in the production process and possible 

accidents 

2 
Overview of hazard 

sources 
Describe  the type, quantity and distribution of hazard sources 

3 
Emergency plan 

coverage 
Production, storage area and adjacent area 

4 

Emergency 

organization and 

responsibilities 

Field area: field headquarters - responsible for overall command of the whole plant 

 

Professional rescue team - responsible for accident control, rescue and aftermath treatment 

 

Region: regional headquarters - responsible for the area near the site, overall command, rescue 

and evacuation 

 

Professional rescue team - responsible for supporting professional rescue team on site 

5 

Emergency status 

classification and 

emergency response 

procedure 

Specify the accident level and corresponding emergency classification response procedure 

6 

Emergency 

facilities, equipment 

and materials 

Production farm: 

(1) Emergency facilities, equipment and materials for fire disaster and explosion accidents, 

mainly fire-fighting equipment 

(2) Prevent leakage, overflow and diffusion of raw and auxiliary materials 

(3) Anti gas equipment and materials used in accidents 

 

Storage area: 

(1) Emergency facilities, equipment and materials for fire disaster and explosion accidents, 

mainly fire-fighting equipment 

(2) Prevent leakage, overflow and diffusion of raw and auxiliary materials 

(3) Anti gas equipment and materials used in accidents 

7 

Emergency 

communication, 

notice and 

transportation 

Stipulate the communication mode, notification mode, traffic guarantee and control in 

emergency state 

8 

Emergency 

environmental 

monitoring and 

post- accident 

assessment 

The professional team shall conduct reconnaissance and monitoring on the scene of the 

accident, evaluate the nature, parameters and consequences of the accident, and provide 

decision-making basis for the command department 

9 

Emergency 

protection measures, 

methods and 

equipment to 

eliminate leakage 

Accident site: control the accident, prevent expansion, spread and chain reaction, eliminate the 

leakage on site, and reduce the hazard; provide corresponding facilities and equipment 

 

Adjacent area: control the accident influence scope, control and eliminate pollution measures 

and corresponding equipment 



 

 

Serial 

number 
Item Contents and requirements 

10 

Emergency dose 

control, evacuation 

organization plan, 

medical aid and 

public health 

Accident site: emergency dose control regulations for toxicant by accident handling personnel, 

evacuation organization plan and rescue for site and adjacent devices 

Adjacent area of the plant: Regulations on emergency dose control of toxic substances, 

evacuation organization plan and rescue plan for personnel and the public in the adjacent area 

affected by the accident 

11 

Accident state 

termination and 

recovery measures 

Stipulate the emergency state termination procedures: accident aftermath treatment, recovery 

measures, removal of accident warning and recovery measures in adjacent areas 

12 
Personnel training 

and drill 

After the emergency plan is formulated, the main post personnel shall be arranged for safety 

education, training and drill at ordinary times 

13 
Public education 

and information 

Strengthen the publicity, education and training of the public, so that the public and employees 

have a deep understanding, understanding and safety awareness of the main chemical raw 

materials and products 

14 Records and reports 
Set up special records of emergency accidents, establish archives and special reporting system, 

set up special departments and take charge of management 

15 Enclosure Preparation and formation of various accessory materials related to emergency accidents 

 

 

Accident impact analysis 

 
(1) Secondary environmental risks caused by methane leakage and explosion: 

① Influence range of CH4 poisoning caused by biogas leakage 

One biogas tank with a volume of 500m3 is planned to be configured for the subproject, and the 

methane content in the biogas is 55%, so the maximum storage capacity of methane is 0.2t. Relevant data 

show that when the concentration of methane in the air is 25% ~ 30%, people will suffer from headache, 

dizziness, nausea, inattention, uncoordinated movement, fatigue, weakness of limbs and other asphyxiating 

symptoms. After calculation, when the concentration of methane in the air is 178.5g ~ 214.2g, people will 

suffocate. According to the engineering analysis, the biogas produced by the subproject is used by the 

employees. Therefore, the storage capacity in the biogas storage bag is not large every day. Once there is a 

leakage accident, the leakage capacity is also small, and the concentration of methane in the air is difficult to 

reach the asphyxiation concentration, so the impact on the surrounding environment is small. 

② Methane leakage, explosion and fire impact 

The subproject biogas leakage and air mixing cause explosion when encountering open fire. Assuming 

that all gases in the biogas storage facilities participate in the reaction during explosion, the risk prediction 

explosion accident shock wave calculation mode in eiaproa atmosphere prediction mode is adopted, and the 

explosion impact range is calculated as follows: death radius 8.2m, serious injury radius 24.9m, minor injury 

radius 44.7m and property loss radius 12.4m. 

According to the scale of the biogas digester of the subproject, in case of fire and explosion, the impact 

range is about 50m, which may cause certain damage to the surrounding facilities and equipment. However, 

there is no environmental sensitive point within 500m around the subproject, and the fire and explosion 

accident has little impact on the surrounding environment. 

(2) Risk analysis of disease transmission 

The main risk sources of the disease are common major infectious diseases of livestock and poultry. 

After the operation of the subproject, all kinds of pig epidemics may occur. If it is found in the early stage of 

the epidemic and dealt with in time, it will only cause the owner's own economic loss; but if the epidemic is 

not found in time or handled improperly, it may infect the surrounding organisms, and then infect the 

population, causing local economic loss, even casualties, etc. Therefore, the subproject should take effective 

risk accident prevention measures according to the requirements of NY / T473-2001 "Green Food - Animal 

Health Guidelines" to prevent the occurrence of swine epidemic, so as to minimize the accident rate, loss 

and environmental impact of the subproject. 

(3) Risk analysis of wastewater treatment 

There are two risks in the wastewater treatment system of the subproject: first, leakage of biogas 

digester causes pollution of groundwater and soil; second, accidents occur in the wastewater treatment tank, 

and the wastewater treatment fails to meet the standards for sugarcane irrigation, thus polluting groundwater 

and soil. 



 

 

There is a building with a volume of 900m3 emergency pool, with a capacity of 5 days storage; waste 

water, can ensure that the waste water treatment facilities will not be discharged in case of failure. It is only 

used to temporarily store the waste water generated in the plant area when the waste water treatment station 

fails. After the failure is eliminated, the temporary waste water will be introduced to the waste water 

treatment station for treatment, which has little impact on the surrounding groundwater and soil 

environment. 

  

 

Risk control measures 
 

1. General layout  

① The distance between buildings (structures) and the farm, traffic roads, etc. shall meet the 

requirements of safety protection distance and fire protection distance, and the fire resistance rating of 

buildings (structures) shall meet the requirements of code for fire protection design of buildings. 

② The general layout is required for fire prevention and accident prevention, with emergency rescue 

facilities and channels, emergency evacuation, and the road layout meets the requirements for fire control 

and transportation. 

③ The power transformation and distribution room is relatively independent and equipped with a 

certain number of fire extinguishers, with doors opening outwards; all electrical equipment is equipped with 

short-circuit protection and overload protection devices; the incoming line of the general distribution box of 

the building is equipped with leakage protection to prevent fire caused by electrical fault. 

④ Safe fire distance for gas storage tank 

a. The fire protection distance between the dry gas storage tanks shall be greater than 2/3 of the 

diameter of the gas storage tanks; 

b. The distance between gas storage tank and chimney shall be more than 20 m; 

c. The distance between gas storage tank and overhead cable shall be more than 15m; 

d. The distance between gas storage tank and civil building or warehouse shall be more than 25m. 
 

2. Prevention of biogas explosion accident 

①  Relevant management and operation personnel learn relevant laws and regulations on risk 

prevention, such as General Principles for Safety and Health Design of Production Equipment, Regulations 

on Work Safety License, General Principles for Safety and Health Requirements in Production Process, 

Regulations of The People's Republic of China on Management of Civil Explosives, Code for Fire 

Protection Design of Buildings in Villages and Towns, etc. Strengthen the training of safe electricity use, 

fire prevention and knowledge. 

② In the process of operation, the operation must be strictly standardized, and it is strictly prohibited 

to test the fire at the gas pipe mouth or use open fire near the newly opened biogas digester; 

③ The installation of biogas pipe must be carried out in accordance with the operation specifications. 

The distance between the main pipe and the electric wire shall be no less than 50cm; the distance between 

the pipe and the electric wire shall be no less than 10cm; the distance between the pipe and the chimney 

shall be no less than 50cm; 

④ Check the pipeline regularly to prevent leakage; 

⑤ During large refueling, the desulfurizer must be closed to avoid spontaneous combustion of the 

desulfurizer. 

⑥ After discharging, it can be used only after the gas production is normal to avoid explosion caused 

by negative pressure in the tank. It is recommended to use a water collecting pipe to prevent the flame from 

being sucked back while the air pressure in the tank is not too high; 

⑦ Safe operation of biogas cabinet 

The safe operation of biogas cabinet must ensure continuous water inflow and good sealing 

performance. When inspecting the upper and lower gas cabinets, they must wear anti-static clothes and 

shoes to keep the height of the marsh. The biogas storage area shall be equipped with leakage emergency 

treatment equipment. 
 

3. Environmental risk prevention measures under severe conditions such as rainstorm 

① Strengthen the daily maintenance of the wastewater treatment station to ensure the normal 

operation of the wastewater treatment station. 



 

 

② The rainwater and sewage in the site should be separated, especially in the sewage treatment area, 

the wastewater storage pool, the sanitary treatment area for dead pigs and the surrounding areas of 

composting and fermentation yard, so as to establish a perfect rainwater diversion system to discharge the 

rainwater in time. 

③ According to the actual situation, canopy can be built above the sewage pool of the sewage 

treatment station, and canopy can be built in the composting and fermentation yard to avoid overflow caused 

by rainwater injection. 

④ In case of rainstorm and other severe conditions, special personnel shall be assigned to patrol the 

wastewater treatment station, report in time in case of danger, and start the emergency pool at any time. 
 

4. Groundwater risk prevention 

① Strengthen the daily maintenance of the wastewater treatment station to ensure the normal 

operation of the wastewater treatment station. 

② The underground water pollution in all parts of the site area is divided into anti-seepage areas, 

including sewage treatment area, composting and fermentation yard, sanitary treatment area for dead pigs, 

standard wastewater storage pool, pig house, etc. 

③ One underground water monitoring well is set up in the downstream area of the subproject site, and 

the underground water quality is monitored regularly, so as to detect the abnormal situation of water quality 

change in time. 

④ In the process of design, construction and operation of the subproject, the measures of "source 

control, partition prevention and control" must be strictly implemented, and the measures of "pollution 

monitoring, emergency response" must be taken in time and effectively to reduce the environmental risk 

brought by the subproject construction. 
 

5. Epidemic prevention measures for farms 

In order to avoid the occurrence of the epidemic situation in the farm, the following measures should 

be taken: 

(1) Introduction measures for piglets 

a. It is necessary to know in detail the epidemic situation of piglet producing area when the piglets are 

introduced from outside. If there is an epidemic in the area, you should try not to buy here or postpone the 

purchase. 

b. Piglets without origin certificate, quarantine certificate and unqualified quarantine are not allowed to 

enter the breeding base. 

c. Piglets must undergo health quarantine and disinfection to ensure that the quarantine rate reaches 

100%. Transport vehicles must meet the hygiene requirements before entering the factory. 

(2) Safety precautions in the base 

The production lines of the subproject farm are well distributed and relatively independent. There are 

vehicle disinfection pools at the main entrance of each farm, and all vehicles entering the breeding base 

must be spray sterilized. There are personnel dressing, shower disinfection rooms and vehicle disinfection 

pools at the entrance of the breeding area; the boundary of the farm boundary is separated from the 

surrounding irrigation areas, and the solid walls are separated between the breeding areas and the 

management areas; the pig houses and the sales rooms are connected by the corridor; others are connected 

with each other. In addition, biological hedges and quarantine forest belts should be set up between 

functional areas. The base is equipped with sound cleaning and disinfection facilities, and the farms and 

corresponding facilities are regularly disinfected to prevent the spread of epidemic diseases. 

The environment around the pigsty should be disinfected with 2% fire alkali or lime once every 2-3 

weeks; the sewage pool, defecation pit and drain outlet around the farm and in the farm should be 

disinfected with bleaching powder once a month; meanwhile, the environment of the staff dormitory, pigsty, 

utensils and pigs should be disinfected regularly. Spray disinfection, immersion disinfection, fumigation 

disinfection, ultraviolet disinfection and spray disinfection were applied to different disinfection objects. 

(3) Sanitation and disinfection measures 

a. Establish a sound sanitary disinfection system, equip with corresponding disinfection facilities, and 

block the introduction of pathogenic microorganisms into pig houses. 

b. According to the type of disinfection articles and the use of disinfectants, the disinfection method is 

selected for disinfection. 



 

 

c. Disinfectants and disinfection methods shall be selected and used in accordance with the 

requirements of NY5033-2001 "Guidelines for Feeding and Management of Pollution-Free Food Pigs". 

(4) Immunity of growing pigs in breeding base 

(5) Other precautions 

a. The personnel (guests, staff, etc.) entering the pig farm must go through the special disinfection 

channel and disinfect according to the regulations. 

b. All vehicles (including buses, feed transport vehicles, pig loading vehicles, etc.) entering the 

breeding base (breeding area or management area) must be strictly disinfected, especially the mudguards 

and chassis of vehicles must be thoroughly disinfected. 

c. Ensure good ventilation, daylighting, temperature and humidity control. 

d. The infected pigs shall be isolated and blocked in time, and the epidemic situation shall be reported 

to the aquatic animal husbandry and Veterinary Bureau of Xiangzhou County. Under the guidance of the 

epidemic prevention center of the Bureau, the infected pigs shall be treated innocuously to ensure the safety 

of human and livestock. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Annex IV: Grievance Documentation and Action Form (For Community/Stakeholders and 

Workers) 

 

 
Part 1 

Contact and Registration Details 

 

Grievance Registration Number:      _____________________ 

                                                         (Number to be taken from the Grievance Log) 

Date Received:                                 _____________________ 

 

Name and title of RESPONSIBLE OFFICER       _____________________ 

 

TO BE COMPLETED BY RESPONSIBLE OFFICER 

 

Complainant Name:       __________________________________ 

 

Address:                   __________________________________ 

 

Telephone Number: __________________________________ 

 

TO BE COMPLETED BY RESPONSIBLE OFFICER 

Part 2 

Description of Complaint 

(include, e.g., date of incident, location, evidence provided by Complainant, general description): 

 

 

 

TO BE COMPLETED BY RESPONSIBLE OFFICER 

Part 3 

Investigation Results 

 

Investigation completed by: ______________________________, Date: _________ 

 

Investigation finds that the Grievance is: (check “Valid” or “Not valid”) 

 

 Valid; Reason: _____________________________________________________ 

       

     If valid, Grievance assigned to: 



 

 

  Community Grievance Officer: _________________ (Name) 

  Related Department and Responsible Person: _________________ (Name) 

  Seek support from: _________________ (Org Name and Contact Person Name) 

 

 

 Not valid; Reason: _________________________________________________ 

      

     Date Complainant informed of decision: _________________________________ 

 

     If applicable, complaint referred to: __________________________________________ 

 

TO BE COMPLETED BY RESPONSIBLE OFFICER  

Part 4 

Proposed Resolution 

Immediate Action:                                          Date for Completion: 

 

 

 

Responsible Person with proper authority:  

Signature:  

Date:   

 

Long Term Action:                                                                       

 

 

Responsible Person with proper authority:  

Signature: 

Date:   

TO BE COMPLETED BY RESPONSIBLE OFFICER  

Other Resolution Details: (include evidence, witness statements, and / or legal or other references from investigation 

that support proposed resolution) 

 

 

 

TO BE COMPLETED BY RESPONSIBLE OFFICER  

Part 5* 

Verification of Corrective Action  

*as needed, receipts may be attached in lieu 



 

 

 

I/We, ______________, agree that this complaint has been resolved to our satisfaction on this date _____________. 

We renounce all future claims concerning this issue. 

                                       Name(s)                            Signature(s) 

 

TO BE COMPLETED BY COMPLAINANT 

Closure of Grievance: 

 

Signed by:       ________________________ (Name and Title of RESPONSIBLE OFFICER) 

Witnessed by: ________________________ (Name and Title of Local Official) 

Date:               _____________ 

TO BE COMPLETED BY CLO  

Please only fill out this section if the Complainant(s) does not sign the closure agreement above. 

 

We, the Authorized Representative __________________ (Name and Title) state that the Complainant(s) 

____________ has/have refused on this date _________ to sign a grievance close-out. The Complainant(s) has/have 

been informed that the project considers the complaint to have been appropriately addressed according to the 

External Grievance Redress Procedure. The Complainant(s) has/have also been informed of their right to pursue the 

complaint in civil court. 

Signed by:       ________________________ (Name and Title of RESPONSIBLE OFFICER) 

Witnessed by: ________________________ (Name and Title of Local Official) 

Date:               _____________ 

TO BE COMPLETED BY RESPONSIBLE OFFICER  

 

 


