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INITIAL POVERTY AND SOCIAL ANALYSIS 
 

 

Country: People’s Republic of China 
(PRC) 

Project Title: New Hope Liuhe (NHL) Integrated and 
Sustainable Livestock Value Chain Project 

    

Lending/Financin
g Modality: 

Loan Department/ 
Division: 

Private Sector Operations 
Department/Office of the Director General 

    

I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 

The project will support the construction of three subprojects: (i) two (2) new hog farms in Huanghua, Hebei Province 
and Xiangzhou, Guangxi Province, and (ii) a meat processing plant in Pinggu District, Beijing. The project is 
consistent with ADB’s country partnership strategy (2016–2020)  for the PRC, which supports (i) promoting rural 
development and food security by improving market connectivity and agricultural value chain linkages, (ii) increasing 
agricultural productivity and food security, and (iii) enhancing food safety and (iv) promoting innovative technology.a 
ADB will support the sustainable development of livestock sector in the PRC through this project applying the 
inclusive business model, effective waste management, and integrated production system with high food safety 
standard. The project is consistent with ADB Strategy 2030, which calls for: (i) “modern, sustainable, and responsible 
corporate farming models” (para. 20); (ii) the “integration of farmers, agribusinesses, and consumers into efficient 
and sustainable value chains” (para. 19); (iii) the reduction in “agriculture's contribution to GHG emissions through 
improved farming and livestock practices” (para. 29); and (iv) “food safety and traceability systems development” 
(para 19).b  

B.     Targeting Classification: 

General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, 
etc.)  
ADB’s support for this project will help demonstrate improved livestock farming productivity and environmental 
sustainability in the country’s hog sector. The project will also create contract farming opportunities to small scale 
farmers for hog rearing that can guarantee a relatively decent income and will also offer new job opportunities during 
construction and operations to the local labor force. 

C. Poverty and Social Analysis 
1. Key issues and potential beneficiaries. Agricultural development is key to eradicating poverty and creating 
conditions for sustainable and equitable growth in Asia and the Pacific. Majority of people in the region still rely on 
agriculture for livelihood and majority of the poor live in rural areas. The project supports improvement in livestock 
farming productivity and environmental sustainability in the country’s hog sector and aims to set a benchmark in the 
food processing sector by promoting integrated value chain and food safety standard. The development of new 
livestock farms and the meat processing plant will also create new opportunities for small farmers and local labor 
force during construction and operations phase.  

2. Impact channels and expected systemic changes. The farms and processing plant will create local jobs.   

3. Focus of (and resources allocated in) the PPTA or due diligence. During due diligence, the following will be 
assessed: existing environment and social management system of NHL, potential impact of project in relation to 
land acquisition and Indigenous Peoples (IPs), other social impacts and potential gender measures that NHL can 
implement.   

4. Specific analysis for policy-based lending. Not applicable. 

II. GENDER AND DEVELOPMENT 

1. What are the key gender issues in the sector/subsector that are likely to be relevant to this project or program?  

As PRC has gone through rapid urbanization over the past decades, most of its young rural population are migrating 
to the urban areas for better work opportunities and a more comfortable lifestyle. It has been increasingly difficult 
therefore for the hog sector to attract and retain young talent and women workers, due to the remote location and 
relatively poor working environment of hog farms. The shortage of talent with adequate skills, education, and 
knowledge in hog farming has become a key bottleneck to the upgrading efforts of the PRC hog sector. 
2. Does the proposed project or program have the potential to make a contribution to the promotion of gender 
equity and/or empowerment of women by providing women’s access to and use of opportunities, services, 
resources, assets, and participation in decision making? 

 Yes        No     

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 
  Yes         No     

 



  

 

4. Indicate the intended gender mainstreaming category: 
  GEN (gender equity theme)            EGM (effective gender mainstreaming)   
  SGE (some gender elements)        NGE (no gender elements) 

The investment is proposed to be categorized as Effective Gender Mainstreaming (EGM) wherein gender design 
features and targets will be incorporated in the company’s operations and investments. ADB projects assigned as 
EGM have project outputs designed to directly improve women’s (i) access to social services, (ii) economic and 
financial resources and opportunities, (iii) basic rural and urban infrastructure, and / or (iv) enhancing voices and 
rights which contribute to gender equality and women’s empowerment. A gender action plan will be prepared to 
support the effective gender mainstreaming classification of the project with the following potential key features: (i) 
increase in employment opportunities for women at hog farms and processing plant, (ii) increase in procurement of 
operational goods and services from women-owned businesses, (iii) equal pay for equal work for men and women 
for similar work, (iv) development and implementation of anti-sexual harassment policy, (v) provision of sex 
disaggregated sanitation and change facilities, and (vi) equitable inclusion of women and men in technical trainings.  

III. PARTICIPATION AND EMPOWERMENT 

1. Who are the main stakeholders of the project, including beneficiaries and negatively affected people? Identify 
how they will participate in the project design. The primary project stakeholders include corporate livestock farms, 
small contract farmers and local labor force.  

2. How can the project contribute (in a systemic way) to engaging and empowering stakeholders and beneficiaries, 
particularly, the poor, vulnerable and excluded groups? What issues in the project design require participation of the 
poor and excluded? NHL will be required to incorporate in its environmental and social management system (ESMS) 
the process of engagement with stakeholders, including landowners and users, communities, local leaders and 
government units, nearby communities, and others.  

3. What are the key, active, and relevant civil society organizations in the project area? What is the level of civil 
society organization participation in the project design?  

(L)   Information generation and sharing   Consultation        Collaboration        Partnership 

4. Are there issues during project design for which participation of the poor and excluded is important? What are 
they and how shall they be addressed?   Yes         No     

IV. SOCIAL SAFEGUARDS 

A. Involuntary Resettlement Category  A    B    C    FI  

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 

displacement?   Yes         No     

ADB’s assistance will fund the construction of 3 subprojects in lands and assets procured or leased in the past. A 
corporate and environmental and social audit of the proposed meat processing plant and two livestock farms will be 
conducted to confirm that there are no remaining issues or legacy concerns associated with land acquisition and 
resettlement. Initial information gathered indicated that there are no pending grievances or cases in relation to 
procured or leased assets.  

2. What action plan is required to address involuntary resettlement as part of the PPTA or due diligence process? 

 Resettlement plan                    Resettlement framework                     Social impact matrix  

 Environmental and social management system arrangement                    None 

 

B.  Indigenous Peoples Category   A    B    C    FI  

1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No    
The three subprojects are not expected to directly or indirectly affect the dignity, human rights, livelihood systems, 
or culture of Indigenous Peoples (IPs), or affect the territories or natural or cultural resources that IPs own, use, 
occupy, or claim as ancestral domain or assets.  
2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as 
their ancestral domain?    Yes         No     

3. Will the project require broad community support of affected indigenous communities?   Yes     No    
4. What action plan is required to address risks to indigenous peoples as part of the PPTA or due diligence 
process? 

 Indigenous peoples plan      Indigenous peoples planning framework     Social Impact matrix   
 Environmental and social management system arrangement                   None 

V. OTHER SOCIAL ISSUES AND RISKS 

1. What other social issues and risks should be considered in the project design? 

(M)  Creating decent jobs and employment    (M)  Adhering to core labor standards (L)   Labor retrenchment 
 

2. How are these additional social issues and risks going to be addressed in the project design?  

The project will create (i) employment during construction and operation of the hog farms and meat-processing 
plant, and (iii) will provide additional opportunities for small contract farmers. NHL, its subprojects, and its contractors 



 

will be required to comply with national labor laws and, pursuant to ADB’s Social Protection Strategy (2001), take 
measures to comply with internationally recognized core labor standards.  

VI. PPTA OR DUE DILIGENCE RESOURCE REQUIREMENT 

1. Do the terms of reference for the PPTA (or other due diligence) contain key information needed to be gathered 
during PPTA or due diligence process to better analyze (i) poverty and social impact; (ii) gender impact, (iii) 
participation dimensions; (iv) social safeguards; and (vi) other social risks. Are the relevant specialists identified?  

      Yes                   No      

3. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social 
and/or gender analysis, and participation plan during the PPTA or due diligence? The ADB Team will conduct due 
diligence and meetings with the project sponsor covering social safeguards, the company’s existing environmental 
and social management system, labor, gender, and other social aspects of the project.            

 
Sources: 

a  ADB. 2016. Transforming Partnership: People’s Republic of China and Asian Development Bank, 2016–2020. 
Manila. 
b  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 
Manila 
 

 
 
 


