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ADB’s Policy Rights Agreement dated 31 January 2019 requires the Company to prepare a 

comprehensive Annual Environment and Social Monitoring Report (AESR) on the environmental 

and social (E&S) performance of its facilities and operations. This document comprises ADB’s 
preferred format for E&S performance reporting. The following template may be supplemented with 

annexes as appropriate to ensure all relevant information on project performance is reported. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Raw analytical data upon which summaries are based should not be submitted with this AESR but should 

be preserved and presented to ADB upon request. 

 

INTRODUCTION 

  

 .         I certify that the data contained in this AESR completely and accurately 

represents operations during this reporting period. I further certify that analytical data 

summaries are based upon data collected and analyzed in a manner consistent with 

ADB Safeguards Requirements.  

 



 

 

 
 

This section aims to identify the key E&S progress/activities/incidents during the Reporting period (include Summary of Key Findings for the Reporting Period 

e.g., non-compliances, significant incidents2, social unrest, significant improvements/initiatives regarding E&S performance, etc.) 

 

Project Status- Information on subprojects (Using ADB Proceeds) 

 

 

 

 

Sub-projects Approved: 

Sub-project title Activities 
Project 

Phase1 

Environmen

t 

Category 

IR Category IP Category 

ESMP 

completed? 

Environment. 

Health and 

Safety 

Permits 

granted? 

Effectiveness 

of ESMP 
Issues2 

(name, location, title, 

or 

reference) 

(new 

Constructi

on; 

operating; 

maintena

nce) 

See note 

below 
‘A/B/C’ 

  

Yes, No, or 

N/A 

Yes, No, or 

N/A 

Good, poor, 

or 

needs 

improvement 

See note 

below 

None. AC Energy has 

not nominated a 

subproject that will 

use ADB proceeds 

during the 

monitoring year. 

Not 

Applicable  

Not 

Applicable  

Not 

Applicable  

Not 

Applicable  

Not 

Applicable  

Not Applicable  Not Applicable  Not 

Applicable  

Not 

Applicable  

Sub-projects Rejected: 

Sub-project title Activities Reasons for rejection Remarks3 

None. AC Energy has not 

nominated a subproject that will 

use ADB proceeds during the 

monitoring year.  

Not Applicable  Not Applicable  Not Applicable  

Note (1) Sub-project will be one of the following: (a) under preparation or appraisal; (b) appraised; or (c) implementation 

Note (2) Issues: accidents, litigation, complaints, or fines to be listed.  

Note (3) For example, if an environmental permit was not granted, explain why. 

SUMMARY OF KEY E&S ASPECTS DURING THE REPORTING PERIOD 



 

 

A. Provide a list and brief details of new projects (using ADB proceeds) on which construction 

work has started during the year. Also provide a status on third party verified Initial 

Environmental Examination (IEE) and Social assessments conducted for each of the projects 

including a summary. Please also note if there are changes in project design compared to 

the one presented in the IEE. 

 

 No new projects on which construction work has started during the year using ADB proceeds 

in 2019 

  

B. Provide a list and brief details on progress in project already being implemented/under 

construction. Also provide a status on third party verified EHS/Social audit conducted for 

each of the projects, and status of the Corrective Action Items prepared to address the Audit 

Findings. 

 

 No implemented/ under construction projects using ADB proceeds in 2019. 

 

C. Provide a list and brief details of projects commissioned/operationalized during the year. 

Also provide a status on third party verified IEE/EHS/Social audit conducted for each of the 

projects including a summary of the IEE/EHS/Social audit findings.  

 

 No commissioned/ operationalized projects using ADB proceeds in 2019. 

 

D. Describe any changes to management procedures instigated because of project changes or 

completion. 

 
 No changes to management procedures in 2019.  
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I. SIGNIFICANT EVENTS AND ISSUES1 

 

1. Are you aware of any events in any of the facilities that may have caused damage; brought about 

injuries or fatalities or other health problems; attracted the attention of outside parties; affected 

project labour or adjacent population; affected cultural property; or created liabilities for your 

company? If yes, please provide details of the event/issue or complete an incident report (please 

report all subprojects with issues) 

 
a. ADB funded subprojects  

None 

b. Non-ADB funded subprojects2 

 

Subproject Significant 

Events and 

Issues 

Date Remarks  

(Preventive Measures) 

GNPK  Explosion in 

Unit #1 Bottom 

Ash Disposal 

System. 

 

March 4, 2019 - GNPK required contractors to accomplish 

necessary pre-start up requirements using a 

checklist before unit start-up.  

- Close monitoring of bottom ash silo 

temperature and cooling system were ensured  

Power 

Barge (PB) 

102 

Chemical and/ 

or hydrocarbon 

materials 

spillage. 

  

January 17, 2019 

(Please note that AC 

Energy acquired 

PHINMA Energy (and 

PB 102 only in June 

2019) 

- Oil spill was contained immediately and 

reported to the DENR-EMB 

- Patched the hole of the fender 

- Closure of transfer valves were ensured so oil 

will never reach 2m until it is permanently 

fixed.  It cannot be permanently fixed due to oil 

in storage. 

- Permanent fix is scheduled in January 2021 

when PB 102 is drydocked and repaired. 

 
II. LIAISON WITH EXTERNAL PARTIES 

 

2.  Describe reporting/monitoring requirements imposed by local regulatory authorities for the facilities; 

 

Submission of due diligence reports in line with the Department of Environment and Natural 

Resources (DENR) and Department of Energy (DoE) requirements are complied with by the Pollution 

Control Officers at the plant sites. This includes Self-Monitoring Report (SMR) in compliance with 

Environmental Compliance Certificate (ECC).  

 

3. Describe any ongoing social or community development initiatives, programs or dialogue; and 
 

AC Energy’s CSR programs revolved around three themes: Education, Environment, and Livelihood. The 

company supports the education programs of our local communities through school rehabilitation 

efforts, training workshops, and work immersion programs. We also partner with our local communities 

to support reforestation programs in various areas. There are also engagement measures with the local 

governments and communities to develop programs based on the identified needs of the stakeholders. 

 
1 Examples of significant incidents follow. Chemical and/or hydrocarbon materials spills; fire, explosion or unplanned 

releases, including during transportation; ecological damage/destruction; local population impact, complaint or protest; 

failure of emissions or effluent treatment; legal/administrative notice of violation; penalties, fines, or increase in pollution 

charges; negative media attention; chance cultural finds; labor unrest or disputes; local community concerns 
2 ADB may require additional supporting environmental, health and safety and social related documentation for the project 

to understand the issues better. 
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4. Community Development Outlay ($) for reporting period 

 

 AC Energy community development outlay in 2019 amounted to US$ 49,526.  

 

 Environmental and Social Management System (ESMS) 

 

Policies & Processes Yes/No Remarks 

Confirm if ESMS is being fully implemented in your 

current operations? 
Yes 

ESMS applied is the corporate ESMS that aligns 

with international standards and regulatory 

requirements but not the ADB-approved ESMS. 

No subprojects have been identified yet for use 

of ADB proceeds. 

 

For new projects, the ESMS was cascaded to all 

project managers. General rapid assessment, 

risk analysis, and stakeholder engagement 

templates were completed. The E&S Team 

works closely with all project managers to get 

regular updates and assist in addressing any 

E&S concerns. 

 

For operational projects, the E & S Team works 

closely with PCOs, Safety Officers, and CSR 

Officers to monitor all key E&S indicators.  

 

 

What are the main challenges to meet host country's 

safeguard requirements?   

(a) Philippines 

(b) Vietnam 

(c) Indonesia 

(d) Other Countries (please specify) 

 

Philippines:  

 

- Inter agency government processes and 

internal procedures can cause delays in 

securing necessary permits. 

 

Vietnam  

- Environmental reports for due diligence are 

in Vietnamese language. It requires further 

translation to English, which at times 

causes misinterpretation of environmental 

and social requirements. As this was the 

case, AC Energy would require consultants 

to submit reports in English as necessary.  

  

What are the main challenges to meet ADB's 

requirement for ESMS establishment and 

implementation? 

 
None 

 

Please describe how you ensure that your 

contractors and sub-contractors carry out their 

operations in compliance with the national laws and 

regulations and applicable ADB’s environmental and 
social requirements. 

 

The Company has designated Owner’s 
Engineer, Pollution Control Officer and Health 

and Safety Officers that monitors E&S 

compliance of contractors and subcontractors 

with local regulations and E&S Standards. 

 

At the Corporate Level, Sustainability Team 

conducts Environment and Social compliance 

monitoring using ESMS guidelines. Process 

starts with E&S risk assessment followed by 

implementation of action plans to manage risks 

identified, then monitoring and reviewing of 
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E&S risks through environmental and social 

data gathering and analysis. PCO’s and OHS 
Officers provide quarterly data to Sustainability 

Team as part of the process.   

Please give details of any material environmental and 

social issues associated with AC Energy’s operations 

during the reporting period. 

 None 

Is there a need to update or revise the current ESMS 

to address present operations? If yes, what elements 

(policies, procedure, capacity and reporting) of the 

ESMS are required to be updated/revised? 

No  

Capacity Yes/No  

How many staff members are designated in the 

implementation of the ESMS? Please provide 

names/position titles.  

Yes 

Irene Maranan, VP for Corporate 

Communications & Sustainability 

 

Vincent De Paz, Sustainablility Manager 

 

Joshua Baquiran, Sustainability Officer 

Do the staff members assigned to implement the 

ESMS perform other job functions/responsibilities? If 

yes, please enumerate other job 

functions/responsibilities. 

Yes 

Corporate Team:  

 

Irene Maranan – Heads the Corporate 

Communications team of AC Energy 

 

Vincent De Paz – Leads the Sustainability Team 

including oversight of the Sustainbility 

Programs of AC Energy  

 

Joshua Baquiran – Monitors environmental 

compliance of all AC Energy assets  

 

Plant Team: 

 

PCO for New Projects: 

Mark Samar (samar.me@acenergy.com.ph): 

Alaminos 

 

PCO for Thermal: 

Joseph Colcol (colcol.je@acenergy.com.ph): CIP 

II, La Union 

 

Jennifer Pauco 

(jennifer.pauco@onesubicpower.com): OSPGC, 

Zambales 

 

Arturo Mendoza 

(mendoza.ad@acenergy.com.ph): PPGC, 

Bulacan 

 

Jethon Villarias (villarias.jc@acenergy.com.ph): 

PB 101 & PB 102, Iloilo 

 

Jennifer Halili (jmhalili@sltec.com.ph): SLTEC, 

Batangas 

 

PCO for Wind: 

 



8 

 

 

Eduardo Angadol (angadol.eh@nlr.com.ph): 

NLR, Ilocos Norte 

 

Mae Acob (acob.rmn@northwind.com.ph): 

NW, Ilocos Norte 

 

Mike Galon (galon.mf@acenergy.com.ph): 

SLW, Guimaras 

 

PCO for Solar: 

 

Mai-mai Arapoc 

(arapoc.lme@acenergy.com.ph): MONTESOL, 

Negros Oriental 

 

Jezreel Catalan (catalan.jb@acenergy.com.ph): 

SACASOL, Negros Occidental 

 

Jael Bona (bona.jc@acenergy.com.ph): 

ISLASOL (La Carlota), Negros Occidental 

 

Jo-An Difuz (difuz.jd@acenergy.com.ph): 

ISLASOL (Manapla), Negros Occidental 

 

 

Are there external environment and social 

consultant/s assisting you to deal with ESMS 

implementation issues? 

No  

What was the budget allocated to the ESMS and its 

implementation during the year? 
 

Total Budget for ESMS including 

implementation amounted to USD 85,772.54 

for 2019.  

Please describe the training and capacity building 

initiatives on ESMS implementation (to your staff, 

contractors and sub-contractors) within the year of 

reporting. 

 

Environmental Assessment (EA) and EA Tools:  

Training conducted by the Philippine Learning 

Center for Environment and Social 

Sustainability (PHILCESS) in partnership with 

the Australian Government Department of 

Foreign Affairs and Trade (DFAT), the World 

Bank and the Asian Development Bank. 

This program aims to provide the elements for 

improving environmental and social impact 

assessment skills for development projects.  It 

presented tools that can be applied for different 

project arrangements, ranging from more 

focused ESIAs to Strategic and Cumulative 

Impact Assessments to the design of 

frameworks for sectoral programs and Financial 

Intermediary projects. It aimed to strengthen 

the capacity for more effective supervision of 

safeguard issues during project 

implementations.  

Held last October 15-18, 2019 
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Roll-out of ESMS for Local Development and 

Operations Team:  

 

One and half-hour ESMS roll-out session to 

Operations team (Philippines) attended by VP of 

Operations and Thermal and Renewable Energy 

Head of Operations was conducted on October 

18, 2019.  

 

One hour ESMS roll-out sessions were 

conducted for Development projects team for 

Alaminos, Palauig, and Ingrid Projects. Each 

session was attended by Head of Development, 

respective Project Managers for each project 

and staff. These were done last November 11, 

November 28,  and November 29, 2019, 

respectively.  

 

Roll-out and trainings regarding ESMS at the 

site level are currently being conducted in 2020.  

Monitoring Yes/No  

Do you receive environmental and social monitoring 

reports from your Contractors/subcontractors for 

their subprojects? 

No  

Do you check for ongoing compliance of subprojects 

with national regulation and any other 

requirements? 

Yes 

The E&S Team actively monitors  and reports 

submissions to regulatory agencies such as 

Department of Environment and Natural 

Resources (DENR) and Department of Labor 

and Employment (DOLE). The Team is also 

directly involved with compliance monitoring 

reports for ADB, International Finance 

Corporation (IFC), and Climate Bonds Initiative 

(CBI). 

 

Please describe how you monitor your Contractors / 

subcontractors’ and subproject’s social and 
environmental performance. 

 

For new projects, there is a designated person 

who monitors Environment, Health and Safety 

(EHS) indicators for the company at the ground 

level. They work in tandem with the 

contractor’s EHS personnel in order to ensure 
compliance with ESMS.  

 

For Health and Safety, third-party 

personnel/Contractors are included in the safe 

manhours and accidents and injuries quarterly 

report. 

Please describe how you monitor compliance to ADB 

social protection requirements and core labor 

standards, in your operations – including your 

Contractors and sub-contractors. 

 

The E&S Team regularly coordinates with the 

Project Manager of Development Team to align 

project preparation and implementation with 

the ESMS. In addition, Environment, Health and 

Safety (EHS) data and due diligence reports 

were submitted on a quarterly basis to E&S 

team as part of monitoring compliance.  

Please provide details of any accidents/ 

litigation/complaints/regulatory notices and fines: 

Any incidents of non-compliance with the applicable 

Environmental and Social Requirements  

 

No non-compliance incidents reported since no 

ADB-funded subprojects implemented in 2019. 

For subprojects that have AC Energy controlling 

stakes, please refer to Section I-b (for 



10 

 

 

 Significant events and issues under non-ADB 

sub-projects).  

Reporting Yes/No  

Do you regularly receive environmental and social 

monitoring reports from your Contractors? 
Yes 

Environmental and Social Regulatory 

compliance based on submission to DENR and 

DOLE regulations.  

Do you have an external monitoring reports covering 

environmental and social issues? 
No  

 

 


