
Hunan Miluo River Disaster Risk Management and Comprehensive  
Environment Improvement Project (RRP PRC 53052) 

 

GENDER ACTION PLAN 

Actions Targets and Indicators Timeframe 
Responsible 

Agencies 
Budget 
Sources 

A. Output 1: Water-related disaster risk management strengthened 

A.1. Emergency response and safety training on 
water-related disasters is organized for local 
communities. 

A.1. At least 150 people trained, with 40% participants 
women and girls (2020 baseline: 0). 

2021–2027 
PMO, PIUs, DI, 
contractors  

Government 
counterpart 
fund and 
loan funds 

A.2. Quotas for women are set for skilled and unskilled 
jobs created during construction and operation stages. 

A.2.1. 153 skilled jobsa generated during construction, of 
which 25% provided to women (2020 baseline: other projects 
10%) 
A.2.2. 122 unskilled jobsb generated during construction, of 
which 35% provided to women (2020 baseline: other projects 
20%) 

A.3. Project will conduct consultations on detailed 
design that include the needs and views from women 
and men. 

A.3. 40% women representatives participated in 
consultations on detailed design (2020 baseline: NA) 

A.4. Conduct capacity building training for staff of 
Huangjin River National Wetland Park on community, 
environmental education activities 

A.4. At least 30 staff, including 40% women (2020 baseline: 
0) 

B. Output 2: Accessibility to safe drinking water and sanitation services enhanced 

B.1. Quotas for women are set for skilled and unskilled 
jobs created during construction stage and operation 
stage. 

B.1.1. 2,008 skilled jobs created during construction, of which 
25% provided to women (2020 baseline: other projects 10%) 
B.1.2. 2,574 unskilled part-time jobsc created during 
construction, of which 35% provided to women (2020 
baseline: other projects 20%) 

2021–2027 
PMO, PIUs, DI, 
contractors  

Government 
counterpart 
fund and 
loan funds 

B.2. Project will organize consultations on detailed 
design, implementation, and O&M of upgrading rural 
toilets with women’s participation to ensure gender-
sensitive and disabled-friendly design features in all 
villages under Output 2. 

B.2. 40% women representatives participated in detailed 
design (2020 baseline: other projects 10%) 

C. Output 3: Circular agriculture for sustainable livestock waste management and eco-farming demonstrated 

C.1.  Women participation and leadership is promoted 
in eco-farming and farmer cooperatives through quotas 
for management positions. 

C.1. 20% of the farmer cooperatives have female managers 
(2020 baseline: NA) 

2021–2027 
PMO, PIUs, 
TGs and VCs, 
PAO 

Government 
counterpart 
fund and 
loan funds 

C.2.  The project will provide leadership training to 
female managers and cooperative members to 
strengthen women’s leadership role in eco-farming 
development. 

C.2. At least 20% of the members of the demonstration 
farms or farmer cooperatives are women and participated in 
trainings (2020 baseline: NA) 

C.3. Promote the participation of women in the 
detailed design, implementation, and O&M for livestock 
waste treatment (1,830 hectares, 41 villages of 17 
townships). 

C.3. Consultations on detailed design with beneficiaries 
conducted, of which 50% are women representatives (2020 
baseline: 10%) 
 

http://www.adb.org/Documents/RRPs/?id=53052-001-3
http://www.adb.org/Documents/RRPs/?id=53052-001-3


2 

Actions Targets and Indicators Timeframe 
Responsible 

Agencies 
Budget 
Sources 

C.4. Quotas for women are set for skilled and unskilled 
jobs created during construction stage and operation 
stage. 

C.4.1. 723 skilled jobs created during construction, of which 
25% provided to women (2020 baseline: other projects 10%) 
C.4.2. 1,016 unskilled part-time jobs created during 
construction, of which 35% provided to women (2020 
baseline: other projects 20%) 

C.5. The project organizes women’s networks through 
a WeChat group that will be used to share 
environmental information and awareness regarding 
improved environmental practices in six pilot villages. 

C.5. One Wechat group organized in each village (2020 
baseline: N/A) 

C.6. Provide training to farmers on livestock waste 
management and sustainable farming technologies 

C.6. At least 5,000 farmers trained, including 40% women 
(2020 baseline: 0) 

D. Output 4: Green procurement practices piloted and environmental education mainstreamed 

D.1. Teaching skills on environmental education are 
developed for teachers. 

D.1. 800 teachers reported enhanced teaching skills on 
environmental education, including 65% female teachers. 

2021–2027 
PMO, PIUs, 
TGs and VCs, 
PAO, DI 

Government 
counterpart 
fund and 
loan funds 

E. Institutional, technical, and management capacity improved 

E.1. Ensure implementation, monitoring, and 
reporting on GAP and collection of sex-disaggregated 
data on project beneficiaries across project outputs. 

E.1.1 Resettlement, social, and gender specialist recruited for 
3.0 person-months for project start-up; one social and gender 
specialist included in external resettlement and social 
monitoring agency; and one resettlement, social, and gender 
specialist recruited for 14.0 person-months for project 
implementation period (2020 baseline: NA) 
E.1.2. One social and gender focal person in PMO and PIUs 
to undertake GAP implementation (2020 baseline: NA) 
E.1.3. At least 80% staff in the PMO and PIUs trained on GAP 
implementation and monitoring (2020 baseline: NA) 

2021–2027 

PMO, PIUs, 
TGs 
(supported by 
PAO, NRB, 
Resettlement, 
social and 
gender 
specialists) 

Government 
counterpart 
fund and 
loan funds 

E.2. Provide training to project staff of PCG to increase 
knowledge in disaster management, agricultural 
technology, safeguards, and gender issues 

E.2. At least 350 project staff of PCG, including 40% women, 
trained on disaster management, agriculture technology and 
safeguard and gender issues (2020 baseline: 0, 0%) 

DI = design institute, GAP = gender action plan, NA = not applicable, NRB = Natural Resources Bureau, O&M = operation and maintenance, PAO = Poverty 
Alleviation Office, PIU = project implementation unit, PMO = project management office, TG = township government, VC = village committee. 
a Skilled jobs refer to workers who are engaged in jobs with slight or higher technical ability, such as masons, carpenters, scaffolding work crews, layout men, welders, 
construction site chefs, freight drivers (including tractor drivers, etc.), tea pickers, tea camellia pickers, tea makers, camellia oil makers, pesticide spray workers, 
fertilizer application works, rice plantation workers, etc. 

b Unskilled jobs refer to workers who are engaged in pure labor input without technical ability requirements, such as stevedore, porters (for cement, lime, steel bars, 
steel pipes, etc.), people who help in the kitchen, cleaners, etc. 

c Non-skilled part-time jobs refer to workers who are engaged in pure labor input without technical ability requirements. Most of them belong to local farmers and are 
workers who engage in relevant manual labor during the slack farming time. For example, under output 2 and output 3, the dredgers who excavated trenches and 
pipes in output 2 and output 3, stevedore (for cement, lime, steel bars, steel pipes, pesticides, fertilizers, organic fertilizers, etc.), people who help in the kitchen, 
cleaners; porters (for tea, tea camellia, vegetables, ecological food, wood, etc.), water delivery men, brick porters, etc. 

Source: Asian Development Bank. 


