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SOCIAL DEVELOPMENT AND GENDER ACTION PLAN  

 

Action Indicators/Targets Responsible Agencies Timeframe 
Budget and 

Sources 

Output 1: Institutional capacity and knowledge in river management and sustainable tourism strengthened 

1. Increase women’s job 

opportunities in development 

and implementation of Smart Li 

River Platform 

 

1. 60 new job opportunities created by Smart Li 

River Platform management and operation, of 

which 30% provided to women (2021 baseline: 0) 

  

 

 

 

 

PMO, IAs, PIUs 

contractors (supported 

by HHSSBs, WFs, 

CTBs, social 

development and 

gender expert, and 
community-based 

tourism specialist) 

2023-2027 

 

 

 

 

 

ADB loan and 

counterpart funds 

2. Support women’s 

participation in Community-

based Tourism Development 

Plans at managerial and 

decision-making levels in pilot 

areas 

 

2a. At least two women-led tourism cooperatives 

established in pilot villages to implement the 

Community-based Tourism Development Plansa 

(2021 baseline: 0) 

 

2b. At least CNY200,000 subsidies provided to the 

women-led tourism cooperatives in each pilot 

village to support the community tourism plan 

implementation (2021 baseline: 0) 

 

2c. At least 150 local officials (40% women) report 

increased understanding of sustainable tourism, 

river management, or environmental protection 

from participation in training (2022 baseline: 0) 

PMO, IAs, PIUs 

contractors (supported 

by HHSSBs, WFs, 

CTBs, social 

development and 

gender expert, and 
community-based 

tourism specialist) 
 
 

2023-2027 

 

 

 

 

 

ADB loan and 

counterpart funds 

3. Enhance women’s 

knowledge and skills to 

implement community-based 

tourism plansb 

3. At least 1,000 training participants report their 

enhanced knowledge and skills on sustainable 

tourism, of which 50% are women and 20% are 

low-income groupsc (2021 baseline: 0) 

 

PMO, IAs, PIUs 

contractors (supported 

by HHSSBs, WFs, 

CTBs, social 

development and 

gender expert, and 
community-based 

tourism specialist) 

2023-2027 

 

 

 

 

 

ADB loan and 

counterpart funds 

4. Build residents’ capacity on 

cultural heritage conservation 

and inheritance 

4. At least 130 villagers (50% women) have 

increased knowledge of cultural mapping, social 

PMO, IAs, PIUs 

contractors (supported 

by HHSSBs, WFs, 

2023-2027 

 

 

ADB loan and 

counterpart funds 

http://www.adb.org/Documents/RRPs/?id=53079-001-3
http://www.adb.org/Documents/RRPs/?id=53079-001-3
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Action Indicators/Targets Responsible Agencies Timeframe 
Budget and 

Sources 

media marketing, performance art and storytelling 

from participation in training (2022 baseline: 0) 

CTBs, social 

development and 

gender expert, and 
community-based 

tourism specialist) 

 

 

 

Output 2: River ecological protection infrastructure enhanced 

5. Strengthen residents’ access 

to improved sewerage systems 

and services  

5a. Approximately 10,100 households (about 

47,500 people) will be serviced with improved 

sanitation systems, of which 20% are low-income 

households (2021 baseline: 0) 

 

5b. At least two public awareness education events 

on sanitation management organized annually, of 

which 50% participants are women and 20% are 

low-income groups (2021 baseline: 0) 

PMO, IAs, PIUs 

contractors (supported 

by social development 

and gender expert and 

CWIS and 

environmental 

sanitation specialist) 

2023-2027 ADB loan and 

counterpart funds 

6. Conduct community 

campaigns on river ecological 

protection and living 

environment improvementd 

6. At least one public awareness education and 

knowledge sharing campaign/event organized 

annually, of which 50% participants are women and 

20% are low-income groups (2021 baseline: 0) 

PMO, IAs, PIUs 

(supported by EEBs, 

social development and 

gender expert and 

behavior change 

communication 

specialist)  

2023-2027 ADB loan and 

counterpart funds 

7. Raise students’ awareness, 

knowledge, and skills on 

ecological and environment 

protection 

7a. At least 1,000 boys and girlse participate in 

experiential learning and sharing of natural and 

environmental education courses in Yangshuo 

Countyf (2021 baseline: 0) 

 

7b. Environmental education curricula are 

developed free from gender bias (2021 baseline: 

0).  

PMO, IAs, PIUs 

(supported by EEBs, 

social development and 

gender expert and 
behavior change 

communication 

specialist) 

2025-2027 ADB loan and 

counterpart funds 

8. Increase residents’ access to 

green jobs created by the 

projectg 

8a. 140 skilled jobs created by the output, of which 

50% provided to women (2021 baseline: 0) 

 

8b. 282 unskilled jobs created by the output, of 

which 20% provided to low-income groups with 

priority (2021 baseline: 0) 

PMO, IAs, PIUs 

contractors (supported 

by HHSSBs and social 

development and 

gender expert) 

2023-2027 ADB loan and 

counterpart funds 
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Action Indicators/Targets Responsible Agencies Timeframe 
Budget and 

Sources 

Output 3: Sustainable village preservation and low-carbon facilities implemented 

9. Promote residents’ 

participation in cultural heritage 

conservation and waterfront 

upgrading activities 

9a. 100% of newly constructed or upgraded cultural 

facilities integrate gender, aging, and socially 

inclusive featuresh (2021 baseline: 0) 

 

9b. Social inclusive and gender responsive public 

consultations conducted during detailed design of 

cultural and tourism facilities, of which 50% 

participants are women and 20% are low-income 

groups (2021 baseline: 0) 

 

9c. 260 skilled jobs created by the output, of which 

50% provided to women (2021 baseline: 0) 

 

9d. 607 unskilled jobs created by the output, of 

which 20% provided to low-income groups with 

priority (2021 baseline: 0) 

PMO, IAs, PIUs, DIs, 

contractors DI 

(supported by CTBs, 

and social development 

and gender expert, and 

community-based 

tourism specialist) 

2023-2027 

 

ADB loan and 

counterpart funds 

For All Outputs  

10. Comply with Labor laws and 

core Labor standards 

 

11. Ensure community health 

and safety and construction 

disturbances to local 

communities avoided and/or 

minimized during project 

detailed design and 

implementation 

 

12. Ensure low-income and/or 

vulnerable households are 

entitled to public assistance 

program for sewerage 

treatment and solid waste 

management fee 

 

10. 100% contractors comply with labor laws and 

core labor standards (2021 baseline: 0) 

 

11. 100% contractors (i) carry out necessary 

measures to prevent and control infectious 

diseases in and around construction sites and (ii) 

take adequate measures to avoid and/or minimize 

construction disturbances to local communities 

(2021 baseline: 0) 

 

 

12a. Public hearings held on connecting fees and 

tariffs of sewerage treatment and solid waste 

management prior to implementation, with at least 

30% attendees of resident representatives from 

low-income and/or vulnerable groups and 50% 

women (2021 baseline: 0) 

 

PMO, IAs, PIUs 

contractors, external 

monitors (supported by 

HHSSBs, EEBs, DRBs, 

and social development 

and gender expert) 

2023-2027 ADB loan and 

counterpart funds 
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Action Indicators/Targets Responsible Agencies Timeframe 
Budget and 

Sources 

 

 

 

 

 

 

 

13. Ensure social and gender 

indicators collected and 

analyzed in project monitoring 

system and periodic monitoring 

and evaluation reports 

12b. 100% of registered low-income and/or 

vulnerable households including 100% eligible 

women are covered by public assistance program 

(preferences or subsidies) for sewerage treatment 

and solid waste management fee (2021 baseline: 

0) 

 

13. All project semiannual monitoring, midterm and 

completion reports include progress against 

SDGAP indicators and results (2021 baseline: 0) 

ADB = Asian Development Bank, CTB = Culture and Tourism Bureau, CWIS = Citywide Inclusive Sanitation, DI = design institute, DRB = Development and Reform 
Bureau, EA = executing agency, EEB = Ecology and Environment Bureau, HRSSB = Human Resources and Social Security Bureau, IA = implementing agency, 
PIU = project implementation unit, PMO = project management office, SDGAP = social development and gender action plan, WF = Women Federation. 
a To be developed by community-based tourism consultant team through participatory approach, operated by community tourism cooperatives, supervised and 

monitored by participatory evaluation team. A cooperative is defined as women-led if women work as the head or account for more than 50% of all members. 
b E.g., tour guides certificate, tourism marketing, foreign languages, tourism management, financial management, cultural mapping, hotel service, internet plus 

tourism, through lectures, workshops, group works, conference, study tour. 
c  The urban and rural households in Guilin with an average monthly per capita income lower than CNY 1,436 and CNY 645 in 2020 separately are identified as 

low-income households. 
d E.g., short movie, promotional posters and banners, promotional brochure, presented and delivered in scenic spots, schools and communities. Social media will 

include TikTok, WeChat Official Accounts, local websites, tourism APPs and Smart Li River Platform. 
e  Yangshuo County recommended the Experimental Primary School and Yangshuo Town Primary School, which had 1,170 students in 2020. 
f  E.g., Two primary schools annually to visit Yangshuo sewage treatment plant and sponge city facilities or participate in behavior trials. 
g  E.g., operation and maintenance of sponge city facilities, sanitation facilities, nonmotorized transport facilities and sustainable tourism infrastructure. 
h  Indicative features include rest facilities, accessibility for various user segments, improved lighting, signage, accessibility to digital guides, public toilets with 

gender equal and socially inclusive design of accessibility, facilities for discarding sanitary napkins or diapers, and increased area and lighting of women's toilets. 
Source: Asian Development Bank. 

 


