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I.  INTRODUCTION 
 
A. Background 

1. The Livable Cities Investment Project for Balanced Development (LCIP) is sector loan 
project for a total loan amount of $120 million (equivalent in Euro) will improve livability and 
inclusive economic growth in the regions and Tbilisi in Georgia.  The project will improve the 
quality of life of 1,184,800 people in Tbilisi and 354,730 people in the regions with inclusive and 
climate-resilient urban infrastructure and services, improved accessibility, connectivity and 
economic competitiveness, and enhanced institutional capacity. The project will upgrade city 
centers, public spaces, and parks, restore cultural heritage buildings and natural heritage sites, 
upgrade roads, construct community infrastructure such as kindergartens, library and e-learning 
center, sport facilities, and tourism facilities. Universal design and accessibility standards will be 
applied for all project components. The project is consistent with ADB’s country partnership 
strategy for Georgia, 2020−2024 and in line with all seven key operational priorities of ADB 
Strategy 2030. 
 
2. The project is aligned with the following impact: Sustainable economic growth, improved 
livability and balanced development promoted in the regions and Tbilisi in Georgia.1 The project 
will have the following outcome: Livability and inclusive economic growth in the urban regional 
clusters and Tbilisi in Georgia improved. The project will improve the livability, accessibility, 
mobility, and quality of public space with the application of the Inclusive Cities Guidelines, the 
first-of-its kind universal design and accessibility standards developed to adapt the built 
environment for the elderly, people with disabilities, women, and children.  The project enabled 
technical support for an accessibility audit for the first private sector affordable housing 
development to apply the guidelines.2 
 
3. The project outputs are:  

(i) Inclusive and climate-resilient urban infrastructure and services 
rehabilitated and constructed including city center upgrading with urban design 
of public spaces including metro stations, recreational spaces, green parks, 
streetscape, pedestrian paths, crossing, road rehabilitation, storm water drainage, 
sewerage, Mtkvari river rehabilitation, and community buildings such as library, 
kindergartens, and sport complexes;  

(ii) Accessibility, connectivity, mobility and economic competitiveness of urban 
regional tourism clusters improved, including the rehabilitation of cultural sites 
and heritage structures, expansion of mobility, public transport, transit-oriented 
development, affordable housing and streetscape incorporating inclusive cities 
universal design guidelines for the differently-abled, elderly, women and children; 
and 

(iii) Institutional framework and capacity for sustainability enhanced through 
urban management partnerships and trainings to strengthen institutional 
framework and capacity of Ministry of Regional Development and Infrastructure 
(MRDI), Municipal Development Fund of Georgia (MDF), Tbilisi City Hall (TCH), 
Tbilisi Development Fund (TDF) and local governments for tourism development, 

 
1  Government of Georgia. 2014. Socio-economic Development Strategy of Georgia (Georgia 2020). Tbilisi; and Tbilisi 

City Hall. 2019. Land Use Master Plan. Tbilisi. Accessed at 
https://matsne.gov.ge/ka/document/view/4508064?publication=0  

2  ADB. 2020. FAST GEO: M2 Affordable Housing Project. Approved on 8 Dec 2020. LCIP-M2 project validated as a 
One-ADB by SPD on 22 March 2021. LCIP undertook an accessibility audit for the non-sovereign housing project to 
provide recommendation on technical designs to the private sector developer and will monitor the implementation. 

https://matsne.gov.ge/ka/document/view/4508064?publication=0
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service delivery, municipal finances, business development facility to support 
micro, small, and medium-sized enterprise development including women’s 
entrepreneurship and private sector participation, and enabling private sector 
development for affordable housing.3 

 
4. Implementation Arrangement. The MRDI and TCH are the executing agencies 
responsible for overall guidance, strategic decisions, and oversight of the implementation for the 
project. MDF is the implementing agency for the regional components, will work under MRDI and 
as required will coordinate with the Roads Department, and Enterprise Georgia, or any similar 
organization, for the micro, small and medium enterprise components. TDF is the implementing 
agency responsible for the Tbilisi components. To ensure oversight, at central level, a Steering 
Committee will be constituted with Minister of MRDI as the Chairperson. Other members of the 
Steering Committee will be senior officials from MRDI, Ministry of Finance (MOF), TCH, MDF, 
and TDF.  
 
5. Both MDF and TDF have established Project Management Units (PMUs) that oversee 
design, manage procurement processes, supervise construction, assure technical quality of 
designs and construction, and provide support on capacity building, governance improvement, 
and awareness building. The PMUs will procure contractors and manage construction and 
commissioning activities. For social and environmental safeguards, the PMUs will appoint staff to 
oversee safeguards monitoring and compliance.  
 
6. The implementation arrangements are discussed in detail in Section VI and in the project 
administration manual (PAM).4 
 
7. Project Components. Tentative procurement packages as of June 2021 are summarized 
in Table 1. Any subproject to be considered for funding under LCIP will be screened using the 
Subproject Selection Criteria indicated in the PAM and environmental considerations discussed 
in Section IV. 
 

Table 1: Indicative List of Procurement Packages under LCIP (as of June 2021) 
Package Number General Description 

Municipal Development Fund (MDF) 
CS-1 Construction Supervision Consultant for Kindergartens and Sport complex 
CS-2 Construction Supervision Consultant for Urban Upgrade Projects 
CS-3 Project Support Consultants 
CS-4 Procurement Specialist 
CS-5 Engineer 
CS-6 Engineer 
CS-7 Project Manager 
CS-8 Project Audit 
CS-9 Contract Management Specialist 
CS-10 Urban Management Partnerships 
CS-11 Institutional Strengthening (Municipal capacity building) 

 
3 Livable cities crosscutting focus on the transformative gender equality agenda in line with Sustainable Development 

Goal 5 and increased focus on gender mainstreaming.  
4 The PAM describes the essential administrative and management requirements to ensure that the Project is 

implemented on time, within budget, and in accordance with the policies and procedures of government and ADB. 
The PAM covers Project implementation and organization, subproject selection criteria, costs and financing, financial 
management, procurement and consulting services, social and environmental safeguards, gender action plan, 
performance monitoring and evaluation, reporting and communication, accountability and anticorruption policy, and 
was discussed with the executing and implementing agencies. 
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Package Number General Description 
LCIP-CW-01 Construction of Kindergarten in Kutaisi - Re-bid 01 
LCIP-CW-02 Construction of Olympic Swimming Pool in Kutaisi 
LCIP-CW-03a Construction of Kindergarten in Poti - Rebid 01 
LCIP-CW-03b Construction of Kindergarten in Supsa (Lanchkhuti) - Rebid 01 
LCIP-CW-03c Construction of Kindergarten in Khajalia (Lanchkhuti) - Rebid 01 
LCIP-CW-04 Construction of Sport Complex in Zugdidi 
LCIP-CW-05 Construction of Sport Complex in Akhaltsikhe 
LCIP-CW-06 Construction of Sport Complex in Rustavi 
LCIP-CW-07a Construction of Kindergarten in Chitatskhari (Zugdidi) - Rebid 01 
LCIP-CW-07b Construction of Kindergarten in Darcheli (Zugdidi) - Rebid 01 
LCIP-CW-07c Construction of Kindergarten in Shamgona (Zugdidi) - Rebid 01 
LCIP-CW-07d Construction of Kindergarten in Rukhi (Zugdidi) - Rebid 01 
LCIP-CW-08 Construction of Kindergarten Agara (Akhaltsikhe) 
LCIP-CW-09a Construction of Kindergarten in Dzveli Anagi (Sighnangi) - Rebid 01 
LCIP-CW-09b Construction of Kindergarten in Kvemo Bodbe (Sighnaghi) - Rebid 01 
LCIP-CW-10a Construction of Kindergarten in Chiauri (Lagodekhi) - Rebid 01 
LCIP-CW-10b Construction of Kindergarten in Chabukiani (Lagodekhi) - Rebid 01 
LCIP-CW-11a Construction of Kindergarten in Vardisubani (Telavi) - Rebid 01 
LCIP-CW-11b Construction of Kindergarten in Kurdghelauri (Telavi) - Rebid 01 
LCIP-CW-12a Construction of Kindergarten in Senaki - Rebid 01 
LCIP-CW-12b Construction of Kindergarten in Bandza (Martvili) - Rebid 01 
LCIP-CW-12c Construction of Kindergarten in Didichkhoni (Martvili) - Rebid 01 
LCIP-CW-13 Construction of Kindergarten Partskhisi (Tetritskharo) 
LCIP-CW-14 Construction of Kindergarten in Tsintskharo (Tetritskharo) 
LCIP-CW-15 Velistsikhe urban upgrade 
LCIP-CW-16 Telavi urban upgrade (7 hills) 
LCIP-CW-17 Urban Upgrade of Mestia-Laghami 
LCIP-CW-18 Zugdidi Youth center/library construction 
LCIP-CW-19 Rehabilitation of Svan Towers in Ushguli 
LCIP-CW-20 Construction/Rehabilitation of Telavi Stadium 
LCIP-CW-21 Construction of Tsnori Sport Complex 
LCIP-CW-22 Supporting measures in Mestia 
LCIP-CW-23 Supporting measures in Zugdidi 
LCIP-CW-24 Supporting Measures in Kakheti 
LCIP-G-01 Kindergartens' Outdoor and indoor furniture 
LCIP-G-02 Sport facility equipment (Kutaisi, Akhaltsikhe, Zugdidi, Rustavi) 
LCIP-G-03 Sport facility equipment (2 units including Telavi Stadium and Tsnori 
Tbilisi Development Fund 
CS-12 Project Management Consultants 
CS-13 Construction Supervision Consultant for Dighomi park rehabilitation 
CS-14 Project Audit 
CS-15 PMC Consulting Services 
CS-16 Construction Supervision for Vera Park and Dendrological Park 
CS-17 Construction Supervision for Mtkvari river bridge and Metro Station upgrades 

and 1 Bridge (Dadiani-Queen Tamar or alternate) 
CS-18 Urban Management Partnerships 
LCIP-CW-25 Dighomi park rehabilitation 
LCIP-CW-26 Mtkvari river rehabilitation 
LCIP-CW-27 Upgrade of metro station access and public space (Akhmeteli Theater, 

Liberty Square and Marjianishvili) 
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B. Purpose of the Environmental Assessment and Review Framework 

8. This environmental assessment and review framework (EARF) was developed in 
accordance with requirements per ADB Safeguard Policy Statement of 2009 (SPS), Government 
of Georgia’s (GOG) environmental laws and regulations. The EARF ensures that all subprojects, 
in the entirety of their project cycle, will not deteriorate or interfere with the environmental 
sensitivity of a subproject area, but rather improve environmental quality. The EARF will guide 
each subproject’s selection, screening and categorization, environmental assessment, 
preparation of environmental assessment reports, and implementation of environmental 
management plan (EMP). The EARF: 
 

(i) includes environmental criteria to be used in selecting subprojects and/or 
components to be funded under LCIP;  

(ii) specifies the environmental laws, rules and regulations, statutory clearances to be 
obtained and applicable environmental standards; 

(iii) specifies the requirements in subproject screening and categorization, 
assessment, and planning; 

(iv) explains the anticipated environmental impacts of the subprojects and 
recommends mitigation and monitoring measures;  

(v) specifies requirements for asbestos management and provides the outline 
asbestos management plan; 

(vi) includes requirements for preparation of heritage impact assessment (HIA) for 
subprojects with potential physical cultural resources (PCRs) identified in the 
screening stage and it recommends mitigation measures to be considered in 
design of subproject components5; 

(vii) Includes requirement for using tools such as integrated biodiversity assessment 
tool (IBAT) as used by ADB6 in order to screen for likelihood of critical habitat areas 
for subsequent/indicative projects, sample critical habitat assessment report to 
verify the IBAT result, and recommendations during implementation ; 

(viii) specifies requirements for meaningful consultation with affected person and other 
stakeholders, grievance redressal mechanism, and information disclosure; 

(ix) indicates capacity development for the project management and implementing 
agencies and other stakeholders; 

(x) provides safeguards institutional arrangements, roles, and responsibilities; and 
(xi) specifies monitoring and reporting requirements including sample checklists and 

templates. 
 
9. The EARF will be reviewed from time to time (i.e., ADB review missions) and, if necessary, 
updated during implementation especially if unanticipated impacts arise or if there is any change 
in scope or change in legal and regulatory frameworks. None of the provisions of EARF will be 
relaxed or lowered in the subsequent revisions and updates. 

 
5  ADB SPS defines physical cultural resources as Movable or immovable objects, sites, structures, groups of 

structures, and natural features and landscapes that have archaeological, paleontological, historical, architectural, 
religious, aesthetic, or other cultural significance. Physical cultural resources may be in urban or rural settings and 
may be above or below ground or under water. Their cultural interest may be at the local, provincial, national, or 
international level. During preparation of the IEE, the screening results will be further verified thru field assessment 
and consultations with regulatory authorities to identify the need and scope of the HIA. ADB will be consulted for 
further guidance on the need and content of the HIA, as required by the SPS. The HIA report will include 
recommended mitigation measures and timeline for implementation (i.e., during detailed engineering design, pre-
construction, and/or during construction activities. 

6  EAs/IAs may provide ADB with locations and GPS coordinated to run IBAT for biodiversity information during 
screening stage. Preliminary results are presented in Annex 4. 
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C. Environmental Categorization of LCIP  

10. The project is classified as category B for environment per ADB SPS. Initial environmental 
examination (IEE) conducted for five sample subprojects7. Screening and initial assessment was 
conducted using tools such as ADB Rapid Environmental Assessment (REA) Checklist, various 
technical discussions, and site visits; and results indicate that LCIP is unlikely to have any 
significant adverse environmental impacts that are irreversible, diverse, or unprecedented. The 
potential impacts are site-specific, are temporary in nature, and can be mitigated to standard 
levels without difficulty through proper engineering design and the incorporation or application of 
recommended mitigation measures and procedures. The IEEs prepared for the sample 
subprojects concluded potential impacts are mainly due to land preparation, construction and 
operations and unlikely to affect areas larger than the sites or facilities subject to physical works. 
 
11. While the IEEs are prepared based on preliminary designs for inclusion in bid and contract 
documents, the scope and sites are unlikely to be changed during detailed engineering design 
(DED) and implementation. Thus, the potential impacts are expected to be of the same 
magnitude, duration and significance and will not affect the categorization. The IEEs will be 
updated during detailed engineering design following this EARF and will be reviewed and 
disclosed prior to commencement of works. 
 
12. It is likely that future subprojects will replicate the sample subprojects and are thus 
expected to be category B. Subprojects projected to be categorized as A (potential impacts are 
significant, irreversible, diverse, unprecedented, or larger than the sites or facilities subject to 
physical works) will not be considered for implementation under the project. 
 
D. Subproject Selection Guidelines 

13. Exclusion Criteria. LCIP will not include and/or involve any activities listed in ADB’s 
Prohibited Investment Activities List.8 The following criteria (Table 2) will be used to exclude 
subprojects which may cause impacts that are significant, irreversible, diverse, unprecedented, 
or larger than the sites or facilities subject to physical works. Subprojects that would directly affect 
environmentally sensitive areas or the subproject component(s) causing potential significant and 
irreversible impacts will be relocated or assessed for suitable alternatives to lessen the potential 
impacts. 
 

Table 1: Exclusion Criteria for Subproject Selection 
 Subprojects / Components to be Excluded from LCIP 
Projects that are located in the following environmentally sensitive areas excluded from LCIP 

 All new projects/components located within:  
• Wildlife sanctuaries 
• National parks 
• Core zone of biosphere reserves 
• Critical habitats 

 Rehabilitation works of existing projects/facilities located in the environmentally sensitive areas 
(wildlife sanctuaries, national parks, core zones of biosphere reserves, critical habitats, etc.), 
shall be excluded if the following criteria are not met: 

 
7  The sample subprojects are: (i) Package LCIP-CW-15 Velistsikhe urban upgrade, (ii) Package LCIP-CW-25 Dighomi 

park rehabilitation, (iii) Package LCIP-CW-01 Construction of Kindergarten in Kutaisi, (iv) Package LCIP-CW-02 
Construction of Olympic Swimming Pool in Kutaisi, and (v) LCIP-CW-04 Construction of Sport Complex in Zugdidi. 

8  ADB SPS Appendix 5. 
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 Subprojects / Components to be Excluded from LCIP 

• Proposed rehabilitation works will be confined to the existing footprint, and within the 
right of way of existing infrastructure; and  
• Proposed rehabilitation works will not require any new clearance/permissions. A written 
confirmation to that effect from the local office of the respective protected area regulatory 
agency shall be obtained. 
• the proposed rehabilitation work can proceed if it is outside areas of critical habitat. If it 
is in areas of critical habitats, if can proceed if (i) there are no measurable adverse impacts on 
the critical habitat that could impair its ability to function, (ii) there is no reduction in the 
population of any recognized endangered or critically endangered species, and (iii) any lesser 
impacts are mitigated. If a project is located within a legally protected area, implement additional 
programs to promote and enhance the conservation aims of the protected area. In an area of 
natural habitats, there must be no significant conversion or degradation, unless (i) alternatives 
are not available, (ii) the overall benefits from the project substantially outweigh the 
environmental costs, and (iii) any conversion or degradation is appropriately mitigated. (From 
page 16 of the SPS) 

Projects with significant adverse impacts 
 Projects likely to have significant adverse environmental impacts that are irreversible, diverse, 

or unprecedented, and may affect an area larger than the sites or facilities subject to physical 
works (i.e. category A projects as per ADB SPS 2009) will be excluded from LCIP 

 
14. Environmental Guidelines for Subproject Selection. In addition to the exclusion 
criteria, further guidance to avoid or minimize potential adverse environmental impacts will be 
followed for all subproject selection under the sector loan as shown in Table 3. 
 

Table 2: Environmental Guidelines for Subproject Selection 

Components Criteria 
Design Considerations 

(if criterion is not met) 
All subprojects Subproject will avoid potentially significant 

adverse impacts that are diverse, irreversible 
or unprecedented (ADB SPS category A for 
environment). 

 

Comply with all requirements of ADB SPS 
2009 and follow procedures set in this EARF. 

Review conditions and 
requirements throughout LCIP 
implementation. 

Comply with relevant national, and local laws, 
rules and regulations regarding EIA, 
environmental protection, pollution prevention 
(water, air, noise, solid waste, etc.), wildlife 
protection, core labor standards, physical 
cultural resources, health and safety, and other 
laws in specific sectors as indicated below 

Ensure conditions of permits and 
clearances are included in the 
detailed engineering design and 
properly communicated to the 
PMUs, consultant teams and 
contractors. 

Reflect inputs from public consultations Refer to ADB SPS requirements 
on meaningful consultations9 

Location Avoid involuntary resettlement by prioritizing 
rehabilitation over new construction using 
vacant government land where possible, and 

If cannot be avoided, prepare 
Land Acquisition and 
Resettlement Plan (LARP). 

 
9  Per ADB SPS, meaningful consultation is defined as “a process that (i) begins early in the project preparation stage 

and is carried out on an ongoing basis throughout the project cycle; (ii) provides timely disclosure of relevant and 
adequate information that is understandable and readily accessible to affected people; (iii) is undertaken in an 
atmosphere free of intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to the needs of 
disadvantaged and vulnerable groups; and (v) enables the incorporation of all relevant views of affected people and 
other stakeholders into decision making, such as project design, mitigation measures, the sharing of development 
benefits and opportunities, and implementation issues”  
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Components Criteria 
Design Considerations 

(if criterion is not met) 
taking all possible measures in design and 
selection of site or alignment to avoid 
resettlement impacts 
Avoid or minimize the cutting of trees  If tree is to be cut, consider 

plantations in the ration of at least 
1:3 for ordinary trees and 1:10 for 
red listed trees (Government of 
Georgia regulations). The same 
replacement ratio of 1:10 for near 
threatened or vulnerable species 
as defined by the IUCN Red List 
will also apply. Cutting of 
endangered or critically 
endangered species will not be 
allowed. 

Avoid sites that will require substantive land 
preparation and/or clearing (i.e., dumped 
waste materials) 

 

Biodiversity Avoid locating subprojects in critical habitats, 
such as, but not limited to, wildlife/bird 
sanctuaries, national parks, conservation 
reserves or core zone of biosphere reserves. 
 
Should not directly affect environmentally 
protected areas, core zones of biosphere 
reserves and highly valued habitat 

If criterion is not met, this is 
potential for category A therefore 
alternate location should be 
considered. A Biodiversity Expert 
shall assess and confirm critical 
habitat qualification per ADB 
SPS definition of habitats. 
  

If work is proposed with the aim of improving 
the conservation or management of 
designated subproject sites (e.g. improved 
drainage), this must only be undertaken: 

(i) after a comprehensive study and 
development of management 
plans and criteria; and 

(ii) with the direct involvement and 
approval of national and local 
bodies responsible for the 
subproject site.   

 

Physical Cultural 
Resources 

Should not result in the destruction/damage of 
or encroachment onto physical cultural 
resources (PCR)10 such as archaeological 
monuments; heritage sites and movable or 
immovable objects, sites, structures, group of 
structures, and natural features and 
landscapes that have archaeological, 
paleontological, historical, architectural, 
religious, aesthetic, or other cultural 
significance.  

See footnote 5. Per result of 
screening stage, if a subproject 
has potential PCRs in the direct 
impact zone, the information will 
be further verified during 
preparation of the IEE thru field 
assessment and consultations 
with regulatory authorities to 
identify the need and scope of 
the HIA. ADB will be consulted 
for further guidance on the need 

 
10  Physical cultural resources as defined as “movable or immovable objects, sites, structures, groups of structures, and 

natural features and landscapes that have archaeological, paleontological, historical, architectural, religious, 
aesthetic, or other cultural significance. Physical cultural resources may be located in urban or rural settings and may 
be above or below ground or under water. Their cultural interest may be at the local, provincial, national, or 
international level.” 
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Components Criteria 
Design Considerations 

(if criterion is not met) 
and content of the HIA as 
required by the SPS. The HIA 
report will include recommended 
mitigation measures and timeline 
for implementation (i.e., during 
detailed engineering design, pre-
construction, and/or during 
construction activities 
 
 
 ,. Appendix 1 provides the 
Suggested Outline for the 
Preparation of the HIA. The DED 
team shall ensure the HIA 
recommendations are 
considered during finalization. All 
works-related recommendations 
shall be included in the contracts 
and communicated to the 
contractors. 
 
PMUs shall engage an 
Architect/Heritage Expert, thru 
the project consultant teams, to 
prepare the HIA (for 

subsequent/indicative) and 

monitor works to ensure HIA 
recommendations are 
implemented. PMUs will review 
all reports prepared by project 
consultants prior to submission 
to ADB. 
 
Permissions from the National 
Agency for Cultural Heritage 
Preservation of Georgia shall to 
be obtained prior to finalization of 
DED. All conditions shall be 
considered in the DED and 
contracts, as applicable. 

Existing Facilities 
to be rehabilitated 
or expanded 

Conduct environmental audit of existing 
facilities11 per ADB SPS  

For non-compliances identified in 
the environmental audit, provide 
corrective action for each area of 
concern including cost and 
schedule to be included in the 
subproject EMP. 

Associated 
Facilities12 

Analyze environmental impacts and risks. 
Include in the subproject IEE. 

Consider in the DED the 
recommendations to address 

 
11  ADB SPS Appendix 4 para 12 on Existing Facilities. 
12  ADB SPS Appendix 1 para 6 defines associated facilities as “not funded as part of the project (funding may be 

provided separately by the borrower/client or by third parties), and whose viability and existence depend exclusively 
on the project and whose goods or services are essential for successful operation of the project” 
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Components Criteria 
Design Considerations 

(if criterion is not met) 
environmental impacts and risks 
due to the associated facilities. 

Asbestos-
containing 
materials (ACM) 
including, but not 
limited to, pipes, 
roofing, ceilings, 
insulation 
materials, etc. 

Avoid handling or removing any ACM.  
 
Ensure asbestos concrete (AC) pipes facilities 
containing asbestos will not be disturbed and 
left in-situ. Appendix 2 provides suggested 
asbestos management plan (AMP). 
 
PMUs shall include AMP in all contracts if 
works have potential ACMs. 

If ACM is suspected, asbestos 
verification by Waste 
Management Expert/Asbestos 
Management Expert is required. 
Include  asbestos management 
plan (AMP)13 in the SSEMP.   
 
Appendix 2 provides a sample 
AMP following internationally-
accepted practices. 

Locations of new infrastructure must then be 
designed to avoid excavating or disturbing any 
ACM. 

When designing subproject 
infrastructure that involves 
excavation in urban areas, the 
relevant authorities must be 
consulted to ascertain the 
location of any ACM prior to any 
subproject activity. 

Right-of-way Locate pipelines within the right-of-way (ROW) 
of other linear structures (roads, irrigation 
canals) as far as possible, to reduce new land 
acquisition.   

If criterion is not met, prepare 
Land Acquisition and 
Resettlement Plan (LARP) 
according to the project’s Land 
Acquisition and Resettlement 
Framework (LARF) 

Any involuntary resettlement impacts due to 
subproject implementation, as identified in the 
project’s LARF   

prepare LARP according to 
project’s LARF 

Site preparation 
and clearing of 
vegetation/ 
dumped materials 

Ensure materials and wastes to be removed 
are disposed in proper manner and disposal 
sites are authorized by the government. 
No dumping of materials/wastes will be 
allowed. 

 

Sewerage System Components in Urban Upgrades 
Location Use proven technologies which will cause 

minimal odor. 
 
As far as possible, new Sewage Treatment 
Plants (STP) should be preferably 100m away 
from any inhabited areas, in locations where no 
urban expansion is expected in the next 20 
years, thus establishing a buffer to reduce 
effects of odor, visual appearance or other 
nuisance of the site (this may be reviewed 
depending on the technology adopted for the 
treatment of effluent). 
 

In case of non-availability of 
suitable sites due to land and 
technical design constraints in 
already developed areas, where 
100 m buffer is not available, 
following procedures shall be 
adopted and documented to 
finalize sites for implementation 
of project: 

(i) conduct alternate 
site analysis, justify 
the selected site; 

(ii) develop odor 
mitigation measures 
to prevent and 

 
13 The asbestos management plan will be included in the waste management plan of the SSEMP. It will also specify 

mitigation measures in the event that the ACMs will be left in-situ or stored on-site when there are no available 
landfills capable of accepting ACM or the contractor has not capacity to transport the ACMs from the subproject site 
to the disposal facility. 
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Components Criteria 
Design Considerations 

(if criterion is not met) 
control odor/air 
emissions – design 
measures, and 
operational practices 
that are feasible and 
practical in local 
conditions and 
include in IEE;  

(iii) develop layout plan 
with maximum buffer 
to nearby houses; 

(iv) provide a peripheral 
green buffer (at least 
three rows of trees 
within the STP); and  

(v) public information – 
consult local 
community, inform 
about the need, 
process adopted to 
select sites, its 
suitability, and 
measures adopted 
for odor prevention 
and control. 

Locate STP at sites where there is no risk of 
flooding or other hazards that might impair 
function of the STP or present a risk of damage 
to the STP or the surrounding area 

Design will follow ADB’s 
Guidelines for Climate Proofing 
Investment in the Water Sector: 
Water Supply and Sanitation.14 

Quality Ensure that sewage is treated at all times to 
national wastewater discharge standards. 

Confirm this by regular 
monitoring of effluent from the 
STP 

Treated water Ensure that no wastewater is discharged into a 
water course in which it could be a hazard to 
downstream users (e.g. a waterway that is 
used as a source of water for domestic or 
municipal supply)  

Reuse of treated effluent and 
sludge for beneficial uses will be 
encouraged in the project. During 
final design options and method 
of reuse will be developed and 
updated in IEE. Sludge Include measures to ensure the safe disposal 

of sewage sludge and if possible, to promote 
its safe and beneficial use as an agricultural 
fertilizer. In view of the lack of Georgian 
legislation with regard to the use of sludge in 
agriculture, internationally-accepted practices 
as recommended by World Bank Group’s 
Environment, Health and Safety (EHS) 
Guidelines shall be considered in case the 
sludge will be considered for re-use as 
fertilizer.   

Right-of-way for 
sewer network 

Locate sewage pipelines within the right of way 
(ROW) of other linear structures (e.g. roads) 

If criterion is not met, prepare 
LARP according to LARF. 

 
14 The guideline is not applicable to small works under kindergartens, swimming pools and urban upgrade (Mestia, 

Velistsikhe, Telavi and Zugdidi) projects 
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Components Criteria 
Design Considerations 

(if criterion is not met) 
wherever feasible, to reduce new land 
acquisition.  
  

 
15. Site preparation. If subproject sites will be found to have solid wastes placed within and 
adjacent to the vicinity, the PMUs shall ensure that the construction and other work areas (e.g. 
temporary facilities) are cleared of solid waste and other nuisance materials prior to 
commencement of works. The PMUs shall ensure disposal of these wastes are done in a scientific 
manner and will not be dumped in adjacent areas or private properties. No works shall commence 
at a subproject sites until the land is properly cleared of solid waste. 
 
16. Asbestos-containing Materials (ACMs). Old structures may involve presence of 
asbestos-containing materials (ACMs). These include but not limited to existing asbestos cement 
pipes, roofing, insulation among others. International guidelines and national policies provide 
framework on the identification, management, handling and disposal of ACM in-situ or stored in 
existing LCIP sites. These include the following: 
 

(i) International Finance Corporation’s Guidance Notes: Performance Standards on 
Environmental and Social Sustainability [Jan 2012]; 

(ii) World Bank Group’s Good Practice Note: Asbestos: Occupational and Community 
Health Issues [May 2009];Ordinance #421 of the Government of Georgia „On 
Approving the Technical Regulation on the Provision, Operation, Closure and 
Maintenance of Landfills “ [2015, 11 August]; 

(iii) Ordinance #145 of the Government of Georgia „On Ordinance of the Government 
of Georgia «On Approving the Technical Regulation on the Special Requirements 
for the Collection and Treatment of Hazardous Waste“ [2016, 29 March]. 

 

 
17. The EARF includes an outline asbestos management plan (see Appendix 2) specifying 
the requirements in identification, verification, removal, storage, and disposal/treatment. The 
asbestos management plan will be included in the SSEMP to be prepared by the contractors. The 
IEEs and contract documents shall include specific provisions applicable to the contractors and 
subcontractors such as:  
 

(i) engaging certified and competent asbestos service provider to identify, handle and 
remove the asbestos materials present and encountered in the project sites; 

(ii) adopting good practices per EHS Guidelines15 to minimize the health risks 
associated with asbestos materials by avoiding their use in new construction and 
renovation, and, if installed asbestos-containing materials are encountered, by 
using internationally recognized standards and best practices to mitigate their 

 
15 ADB SPS specifies application of pollution prevention and control technologies and practices consistent with 

international good practice, as reflected in internationally recognized standards such as the World Bank Group’s 
Environment, Health and Safety (EHS) Guidelines. These standards contain performance levels and measures that 
are normally acceptable and applicable to projects. When host country regulations differ from these levels and 
measures, the borrower/client will achieve whichever is more stringent. If less stringent levels or measures are 
appropriate in view of specific project circumstances, the borrower/client will provide full and detailed justification for 
any proposed alternatives that are consistent with the requirements presented in this document. 
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impact;16  
(iii) training of workers and supervisors, possession of (or means of access to) 

adequate equipment and supplies for the scope of envisioned works, and a record 
of compliance with regulations on previous work; 

(iv) removal, repair, and disposal of ACM shall be carried out in a way that minimizes 
worker and community asbestos exposure, and require the selected contractor to 
develop and submit a plan, subject to the PMU and PMU’s acceptance, before 
doing so; 

(v) providing adequate protection to its personnel handling asbestos, including 
respirators and disposable clothing; and 

(vi) notifying the Waste and Chemical Substances Management Department under the 
Ministry of Environment Protection and Agricultural (MEPA) of the removal and 
Ltd. Solid Waste Company of Georgia for disposal of ACM according to applicable 
regulations as indicated in the technical requirements and cooperating fully with 
representatives of Waste and Chemical Substances Management Department 
under MEPA and Ltd. Solid Waste Company of Georgia during all inspections and 
inquiries. 

 
18. If ACM will be found in subprojects, PMUs will engage an Asbestos Management 
Specialist, thru the project consultant teams to prepare subproject-specific AMP (if the contractor 
has no capacity to prepare or due to time constraints), supervise the works to ensure AMP 
recommendations are followed, report on AMP implementation, provide training and awareness, 
and to coordinate with various stakeholders on the risks, management, and mitigation measures 
required for the identification, safe handling, transport and disposal of the asbestos materials. 
 
19. Natural,17 Modified18 or Critical Habitat.19 ADB SPS 2009 does not allow implementing 
subproject activities in areas of critical habitats or in areas that would lead to significant conversion 

 
16 The EHS Guidelines specify that the use of ACM should be avoided in new buildings and construction or as a new 

material in remodeling or renovation activities. Existing facilities with ACM should develop an asbestos management 
plan that clearly identifies the locations where the ACM is present, its condition (e.g., whether it is in friable form or 
has the potential to release fibers), procedures for monitoring its condition, procedures to access the locations where 
ACM is present to avoid damage, and training of staff who can potentially come into contact with the material to avoid 
damage and prevent exposure. The plan should be made available to all persons involved in operations and 
maintenance activities. Repair or removal and disposal of existing ACM in buildings should be performed only by 
specially trained personnel following host country requirements or, if the country does not have its own requirements, 
internationally recognized procedures. Decommissioning sites may also pose a risk of exposure to asbestos that 
should be prevented by using specially trained personnel to identify and carefully remove asbestos insulation and 
structural building elements before dismantling or demolition. 

17  Natural Habitat is land and water areas where the biological communities are formed largely by native plant and 
animal species, and where human activity has not essentially modified the area’s primary ecological functions 

18  Modified habitat is where natural habitat has been apparently been altered, often through introduction of alien species 
of plants and/or animals; 

19 Critical habitat is a subset of both natural and modified habitat that deserves particular attention. Critical habitat 
includes areas with high biodiversity value, including habitat required for the survival of critically endangered or 
endangered species; areas having special significance for endemic or restricted-range species; sites that are critical 
for the survival of migratory species; areas supporting globally significant concentrations or numbers of individuals 
of congregatory species; areas with unique assemblages of species or that are associated with key evolutionary 
processes or provide key ecosystem services; and areas having biodiversity of significant social, economic, or 
cultural importance to local communities. Critical habitats include those areas either legally protected or officially 
proposed for protection, such as areas that meet the criteria of the World Conservation Union classification, the 
Ramsar List of Wetlands of International Importance, and the United Nations Educational, Scientific, and Cultural 
Organization’s world natural heritage sites. 
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and degradation of natural / modified habitats.20 A precautionary approach shall be applied to 
management and use of renewable natural resources. Global database such as the IBAT has 
been used by ADB to conduct preliminary assessment on the site locations about critical habitats, 
key biodiversity and key protected areas alongside the IUCN red list of species affected – critically 
endangered, endangered, endemic or restricted-range.  

 
20. A sample biodiversity assessment report is also included in the IEE of Package LCIP-CW-
25 Dighomi Park Rehabilitation Subproject which supported the design options to avoid potential 
impacts an environmentally sensitive area adjacent to the subproject site.  The biodiversity 
assessment report recommended specific actions related to species of interest and avoidance 
measures to be considered in the DED. TDF PMU with support of construction supervision 
consultants will continue to verify on-site, consult with locals for actual sightings and/or historical 
records, recommend specific measures, and provide supervisory support during construction 
period. 
 
21. Physical Cultural Resources. ADB SPS defines PCRs as movable or immovable 
objects, sites, structures, groups of structures and natural features and landscapes that have 
archaeological, paleontological, historical, architectural, religious, aesthetic, or other cultural 
significance. Physical cultural resources may be in urban or rural settings and may be above or 
below ground or under water. Their cultural interest may be at the local, provincial, national, or 
international level.  
 
22. The PMUs will ensure subproject designs and implementation will avoid damage to PCRs 
within or adjacent to project sites. For subproject towns with potential PCRs identified during 
screening stage, the results will be further verified thru field assessment and consultations with 
regulatory authorities during preparation of the IEE to identify the need and scope of the HIA. 
ADB will be consulted for further guidance on the need and content of the HIA, as required by the 
SPS. The HIA report will include recommended mitigation measures and timeline for 
implementation (i.e., during detailed engineering design, pre-construction, and/or during 
construction activities. . The HIA will document all PCRs, assess the potential impacts, and 
recommends measures to avoid any negative impact. If an impact is unavoidable, mitigation 
measures and/or compensatory measures are to be implemented as part of the EMP. No works 
will be allowed until the HIA is completed. The HIA will also include the protocol and coordination 
arrangement with the regulatory agency (National Agency for Cultural Heritage Preservation of 
Georgia) in case of chance find during execution of works.  
 
23. The concepts and designs of structures will incorporate heritage, historical and cultural 
qualities to the extent possible to ensure new structures/facilities are harmonized with existing 
environment. The PMUs, through the project consultant teams, will  engage Heritage Specialist(s) 
to conduct HIAs of subprojects (subsequent/indicative) with PCRs, provide technical support in 
obtaining statutory clearances, advise the PMUs on matters related to PCRs, provide training and 
awareness and coordinate with the various stakeholders, review and approve the detailed 
architectural drawings prepared by the contractor, assist team leader and structural expert in 
review and approval of all drawings from architectural and heritage perspective, promptly address 
any site-specific issues regarding architectural and heritage aspects,  and provide supervisory 
support in works within or adjacent to PCRs. 

 
20  Significant conversion or degradation is (i) the elimination or severe diminution of the integrity of a habitat caused by 

a major, long-term change in land or water use; or (ii) the modification of a habitat that substantially reduces the 
habitat’s ability to maintain viable populations of its native species. Significant conversion may include, for example, 
land clearing; replacement of natural vegetation (for example, by crops or tree plantations); permanent flooding (by 
a reservoir for instance); drainage, dredging, filling, or canalization of wetlands; or surface mining;  



14 
 

 

 

 
II. ASSESSMENT OF LEGAL FRAMEWORK AND INSTITUTIONAL CAPACITY 

 
A. Country Environmental Safeguard Policies 

24. Implementation of LCIP will be governed by applicable Government of Georgia 
environmental acts, rules, policies, and regulations as shown in Table 4. The applicable  
environmental standards for air, surface water, groundwater, emissions, noise, vehicular exhaust 
and disposal to land/agricultural use of sludge and bio-solids are shown in Tables 5 to 15. In 
general, Georgian standards for environmental quality correspond to international IFC/WB 
standards, however in case of differences more stringent standards are applicable.  
 

Table 4 : Applicable Government of Georgia Environmental Legislations and Specific 
Requirements for LCIP 

Law Description Requirement for LCIP 
The Constitution of 
Georgia [adopted in 
1995] 

While the Constitution of Georgia does not 
directly address environmental matters, it does 
lay down the legal framework that guarantees 
environmental protection and public access to 
information with regard to environmental 
conditions. 
Article 37, Part 3 states that “any person has 
the right to live in a healthy environment, use 
the natural and cultural environment. Any 
person is obliged to take care of the natural 
and cultural environment.” Article 37, Part 5 
states that: “an individual has the right to 
obtain full, unbiased and timely information 
regarding his working and living environment.” 

 
Article 41, Part 1 states that “a citizen of 
Georgia is entitled to access information on 
such citizen as well as official documents 
available in State Institutions provided it does 
not contain confidential information of state, 
professional or commercial importance, in 
accordance with the applicable legal rules. 
 

This means that conditions of the 
legal agreement between Georgia 
and the ADB for the Project prevail 
over the national legislation in 
case of contradiction. It also 
means that in case requirements 
of the national environmental and 
social legislation differ from any 
statement made in the present 
EARF and IEEs included in it, the 
latter shall prevail, because legal 
agreement between Georgia and 
the ADB makes implementation of 
IEE is mandatory. 
 

Environmental 
Assessment Code 
(EAC) [adopted in 
June 2017] 

The new Code replaced the law on 
Environmental Impact Permit and Ecological 
Expertise. The Environmental Assessment 
Code sets up regulations and procedures for 
Environmental Impact Assessment, Strategic 
Environmental Assessment, Trans-boundary 
Environmental Assessment, Public 
Participation and Expertise in the Decision-
Making Process. The EIA shall be subject to 
the activities envisaged by the Annex I of this 
Code and the activities envisaged by the 
Annex II of the same Code, which will be 
subject to EIA on the basis of screening 
procedure set out in Article 7 of this Code 
(Article 5 of Chapter 2).  
 

The law will help the Municipal 
Development Fund determine 
what additional permits or 
licenses will be required under 
the subprojects. 
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Law Description Requirement for LCIP 
The Law of Georgia 
on Licenses and 
Permits [adopted in 
2005] 

The law defines the list of activities needing 
licenses or permits, including so called 
“Environmental Decision”. It also defines the 
requirements for the license or permit issue. 
The Law, together with the normative by-laws, 
regulates such organized activity or action, 
which relates to an indefinite circle of entities, 
is characterized by increased hazard to the 
human life or health, affects particularly 
important state or public interests or is related 
to the use of a state resource. it gives a 
thorough list of licenses and permits, and 
establishes the rules to issue the licenses and 
permits, makes amendments to them or 
abolish them. Under the Law, a state 
regulation of the activity or action through a 
license or permit is undertaken only when the 
given activity or action is directly associated 
with the increased hazard to the human life or 
health or fields of state or public interests. The 
state regulation is undertaken only when the 
issuance of a license or permit is a real means 
to reduce the hazard in question or consider 
state or public interests.  

The law will help the IAs to 
determine what additional permits 
or licenses will be required under 
the subprojects. 

The Law of Georgia 
on Water [adopted in 
1997] 

All residents of Georgia are liable to ensure the 
rational and sustainable use and protection of 
water. They have to prevent its contamination, 
pollution and depletion. The dumping of 
industrial, household and other garbage and 
wastes in water bodies is prohibited according 
to this act. The disposal of industrial, 
household and other effluents into water 
bodies is permitted on the basis of a license by 
the Ministry. The use of a surface water body 
for discharging industrial, communal-
household, drainage and other wastewater is 
allowed only under a water use license issued 
on the basis of the Ministry-approved 
multipurpose water utilization plans and water 
management balance-sheet. Under the law, 
purification of the wastewater discharged in a 
water body is required up to the fixed standard. 
In order to protect the quality of water 
resources, the law requests creation of 
sanitary protection zone that consists of three 
belts, each having a special regime. The 
procedure fixing the water quality standards, 
the maximum permissible rates of emission of 
harmful substances (including 
microorganisms) into ambience, the water 
abstraction quotas, and the temporary rates 
(limits) of emission of harmful substances 
(including microorganisms) into water is also 
defined under the Law. Article 20 (River water 
protection zone) defines protection zone of a 

The law regulates the water intake 
and water discharge processes. In 
order to meet the requirements of 
the said Law the actions which will 
help avoid, reduce or manage the 
pollution or strong negative impact 
on the rivers in the project zones 
under LCIP must be identified.  
 



16 
 

 

 

Law Description Requirement for LCIP 
river shall be its adjacent territory, where a 
special regime is established to protect water 
resources from pollution, littering, fouling, and 
depletion. This zone may include its dry bed, 
adjacent terraces, natural elevated and steep 
riversides, as well as gullies directly adjacent 
to riversides. The width of a river water 
protection zone shall be measured in meters 
from the edge of a riverbed to both sides under 
the following procedure:  
 

• 10 meters - in the case of a river up to 
25 kilometers long,  

• 20 meters - in the case of a river up to 
50 kilometers long,  

• 30 meters - in the case of a river up to 
75 kilometers long,  

• 50 meters - in the case of a river over 
75 kilometers long. 

 
Waste Management 
Code [adopted in 
January 2015] 

1. According to the Waste Management Code 
of Georgia (adopted in 2014, last amended in 
2020), Article 14: 
 
Natural persons or legal persons who annually 
produce more than 200 tonnes of non-
hazardous waste or any amount of hazardous 
waste, or natural persons who annually 
produce more than 1 000 tonnes of inert 
waste, or legal persons who annually produce 
more than 400 tonnes of inert waste, shall 
prepare a company waste management plan. 
The plan shall basically include: 
 

• information about waste generated (in 
particular about its origin, and types, 
composition and amount of waste 
determined in the List of Waste); 

• information on the measures to be 
taken for the prevention of generation 
of waste, especially of generation of 
hazardous waste, and waste 
recovery; 

• a description of the method for 
separation of waste generated, in 
particular of hazardous waste, from 
the other waste; 

• methods and conditions for the 
temporary storage of waste; and 

• waste treatment methods applied 
and/or information on persons to 
whom waste is transferred for further 
treatment. 

 

In line with the requirements of the 
said law, the Construction 
Contractor(s) must hire a duly 
qualified environmental 
manager(s) who will be obliged to 
develop Waste Management Plan 
and submit it to MEPA for 
approval. In line with the 
requirements of the Waste Code, 
the Construction Company is 
obliged to control the process of 
managing the originated waste 
through the final disposal of the 
waste. 
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Law Description Requirement for LCIP 
2. According to the GoG Resolution #661 
(December 30, 2019) On the Approval of the 
Regulations of Some Obligations Under the 
Waste Management Code``  - Until January 1, 
2025, a natural or legal person is exempted 
from the obligation to develop a waste 
management plan of the company, if it 
generates hazardous waste in the amount of 
120 kg or less during the year. 
 
3. According to GEO legislation the asbestos 
Management Plan (AMP) can be a part of 
Waste Management Plan and can be 
developed by responsible environmental 
manager. 
 
4.  According to the Resolution of Government 
of Georgia N 421 on approval "Technical 
Regulation of Landfill Arrangement, Operation, 
Closure and Further Care" (Annex, Part 2, Par 
2.2 Waste Receiving Criteria for Non-
Hazardous Waste Landfill) asbestos and 
asbestos-containing construction materials 
are received without inspection at a non-
hazardous waste landfill. 

The Law of Georgia 
on Cultural Heritage 
[adopted in 2007] 

Article 14 of the Law specifies the 
requirements for ‘large-scale’ construction 
works. According to this Article, a decision on 
career treatment and or extraction on the 
whole territory of Georgia, as well as on 
construction of an object of a special 
importance as it may be defined under the 
legislation of Georgia, is made by a body 
designated by the legislation of Georgia based 
on the positive decision of the Ministry of 
Culture and Monument Protection of Georgia. 
The basis for the conclusion is the 
archaeological research of the proper territory 
to be carried out by the entity wishing to 
accomplish the ground works. The entity 
wishing to do the ground works is obliged to 
submit to the Ministry the documentation about 
the archaeological research of the territory in 
question. The preliminary research should 
include field-research and laboratory works. In 
case of identifying an archaeological object on 
the territory to study, the conclusion of the 
archaeological research should contain the 
following information: (a) a thorough field study 
of the archaeological layers and objects 
identified on the study territory by using 
modern methodologies, (b) recommendations 
about the problem of conservation of the 
identified objects and planning of the building 
activity on the design territory, on the basis of 

This law obliges the design 
consultant to study the project 
area and in case the project will 
have an impact on the cultural 
heritage sites during the 
construction or operation phase to 
develop additional mitigation 
measures. Also, the law defines 
what procedure the construction 
contractor must go through if 
during the construction works such 
archaeological objects have been 
found that may belong to the 
cultural heritage. 
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Law Description Requirement for LCIP 
the archaeological research. 
 

Law on atmospheric 
air protection 
[adopted in 1999] 

The Law regulates the protection of 
atmospheric air from the harmful 
anthropogenic influence on the entire territory 
of Georgia. The objective of the law is to 
ensure the safe environment for the 
atmospheric air of human health and the 
natural environment. Four types of pollution 
are considered (Part II, Chapter IV, Article II.2): 
(i) Pollution of environment with hazardous 
matter; (ii) Radiation pollution of atmospheric 
air; (iii) Pollution with microorganisms and 
biologically active matter of microbial origin; 
and (iv) Noise, vibration, electromagnetic 
fields, and other physical impact. Maximum 
permitted limits for concentration of hazardous 
substances into the atmospheric air are 
defined for each contaminant and represent 
maximum concentration of hazardous 
pollutants, in averaged time span, recurring 
action of which has not have negative impact 
on human health and environment. In 
compliance with the law (Clause 28), in order 
to restrict pollution from the stationary sources 
of hazardous emissions the limits of emissions 
are to be set. The limit of pollution from the 
stationary source of emission is permitted 
quantity (mass) of emitted hazardous matters 
(Clause 29). Maximum annual emission level 
means the maximum permitted limit of 
discharge. This is annual permitted quantity of 
emission predetermined by technology in 
conditions of standard permitted capacity of 
discharge. Annual maximum capacity is 
defined for each hazardous substance and is 
calculated so that for each stationary source of 
emission cumulative emission from all 
registered sources of discharge does not 
exceed relevant maximum permitted value.  
Discharge of hazardous emissions from the 
stationary sources of emission without 
approved limits of discharge is forbidden. 
Emission which has not been recorded in self-
monitoring record is considered illegal. As 
mentioned in the Clause 51 results of the 
monitoring and information on pollution of the 
air with hazardous substances is transparent 
and accessible for the public.    

At the stage of construction and 
rehabilitation under LCIP, the 
requirements of the said law will 
regulate the level of noise, 
vibration and emissions on the 
territory of project zones.  

Law of Georgia on 
Public Health 
[adopted in 2007] 

The Law regulates promotion of the 
introduction of a good health and healthy 
lifestyle of the population; Creation of the 
environment, which is safe for a human health; 
Promotion of the protection of the reproductive 
health of a family; Prevention of infectious and 

The law regulates all actions that 
may affect the local population 
during the construction and 

operation of subprojects under 

LCIP.  
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Law Description Requirement for LCIP 
non-infectious diseases. The Law defines the 
rights and obligations of the population and 
legal entities in the field of public health. 
Aiming at establishing the environment safe to 
the public health, the Ministry sets the 
qualitative standards for the environment safe 
for a human health (atmospheric air, water, 
soil, noise, vibration, electromagnetic 
radiation), including maximum permissible 
concentrations and rates of harmful impact. 
The standards are mandatory. Every person 
on the territory of Georgia is obliged not to 
carry out the activity, which causes a hazard of 
the infectious and non-infectious diseases to 
spread and helps the origination of the risks to 
human health; protect the sanitary and 
epidemiological standards; to supply the 
information to the public health department 
about all emergencies caused by the violation 
of the sanitary norms in the production or 
technological process, etc. The observance of 
the standards is controlled by appropriate 
state structures. The responsibility for the 
internal and external audits rests with a 
certified, independent laboratory. 
 

 
 

Law on Soil 
Protection [adopted 
in 1994] 

The law provides the policy requirements and 
principles of the protection and preservation of 
fertility soil resources against negative 
impacts. Soil protection is the state problem 
since correct and rational use of all types of 
soil, including barren soil, saline soils, 
swamped soil, alkali soil, and aqueous soil are 
the main reserve of dynamic development of 
agriculture and of the national economy as a 
whole. The purpose of the present Law is to 
establish the rights and the duties of 
landholders, landowners, and the state in the 
field of soil protect. The law defines soil 
protection measures and methods and 
prohibits certain activities, e.g. use of fertile 
soil for non-agricultural purposes; 
implementation of non-agricultural activity 
without topsoil removal and conservation; any 
activity, which results in deterioration of soil 
properties, etc. In addition to this law soil 
protection issues are regulated by order #2-
277 (25.11.2005) of the Minister of Agriculture 
on approving Recommendations for Complex 
Measures for Soil Protection from the Erosion. 
 

Within the scope of the LCIP 
project, the requirements of the 
said law regulate the rules of 
topsoil removal, storage and 
further management in the 
process of construction or 
rehabilitation.  

Labor Code The code regulates employment relations, 
unless such relations are otherwise regulated 
by international treaties that have been 
implemented in Georgia. Employers are 

The rights of all employees 
engaged in the construction of 
LCIP will be protected in line with 
the requirements of these law. 
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Law Description Requirement for LCIP 
obliged to comply with requirements and 
clauses of the document for the purpose of 
ensuring that the rights of employees are 
protected.  

Law of Georgia on 
Labor Safety 

The Law defines basic requirements and 
preventive measures in terms of workplace 
safety for the employers. The Law applies to 
jobs considered to be of increased danger, 
hard, harmful, and hazardous. The employer’s 
compliance with the labor safety regulations in 
Georgia are overseen by the Ministry of 
Health, Labor and Social Affairs of Georgia 
through its respective departments.  
 

The rights of all employees 
engaged in the construction of 
LCIP will be protected in line with 
the requirements of these law. 

 
Table 5. Ambient Air Quality Standards 

Parameter Averaging 
Period 

Limit (μg/m3) Applicable to LCIP 
Maximum 

Permissible 
Concentration 
(MPC) for Air 

Quality 

IFC 
Guideline 

Value 

EU 
Ambient 

Air Quality 
Guidelines 

Nitrogen 
Dioxide 
(NO2) 

30 minutes 200 - - 200 μg/m3  
1 Hour 200 µg /m3 200 200 200 μg/m3 

24 Hours 40 - -  
1 Year 40 µg /m3 40 40  

Sulphur 
Dioxide 
(SO2) 

10 minutes - 500 -  
30 minutes 500 - - 500 

1 Hour -350 µg /m3 - 350 -350 µg /m3 
24 Hours 125 µg /m3 20 125  

Carbon 
Monoxide 
(CO) 

30 minutes 5,000 - - 5,000 
24 Hours 3,000 - -  
8 hours 10 mg/m3 - - 10 mg/m3  

Total 
Suspended 
Particulates 
(TSP) / Dust 

24 Hours 150 - -  
30 minutes 500 - - 500  

PM10 1 year 40 µg /m3 20 40 20 
24 hours 50 µg /m3 50 50 50 

PM2.5 1 year 25 µg /m3 10 25 10 
24 hours  25 - 25 

Ozone 8-hour 
daily 

maximum 

120 µg /m3 100 120  

Note: World Health Organization (WHO) Air Quality Guidelines Global Update, 2005. PM 24-hour value is the 99th 
percentile. Interim targets are provided in recognition of the need for a staged approach to achieving the recommended 
guidelines. 
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Table 6: Georgian Standards for Noise Levels  
(Allowable Limits Indoors, Not at the Building Façade) 

Purpose/use of area and premises Allowable limits (A-Weighted Decibels 
(dBA)) 

Lday 23:00 – 08:00 
Lnight, Night 08:00 - 

19:00, Day 
Evening 
19:00-
23:00 

Educational facilities and library halls 35 35 35 
Medical facilities/chambers of medical institutions 40 40 40 
Living quarters and dormitories 35 30 30 
Hospital chambers 35 30 30 
Hotel/motel rooms 40 35 35 
Trading halls and reception facilities 55 55 55 
Restaurant, bar, cafe halls 50 50 50 
Theatre/concert halls and sacred premises 30 30 30 
Sport halls and pools 55 55 55 
Small offices (≤100m3) – working rooms and premises 
without office equipment 

40 40 40 

Small offices (≤100m3) – working rooms and premises 
without office equipment 

40 40 40 

Conference halls /meeting rooms 35 35 35 
Areas bordering with houses residential, medical 
establishments, social service and children facilities (<6 
story buildings)  

50 45 40 

Areas bordering with houses residential, medical 
establishments, social service, and children facilities (>6 
story buildings) 

55 50 45 

The areas bordering with hotels, trade, service, sport, 
and public organizations 

60 55 50 

Note: 1. in case noise generated by indoor or outdoor sources is impulse or tonal, the limit must be 5dBA les than 
indicated in the table. 2. Acoustic noise limits given above are set for routine operation conditions of the ‘space’, i.e. 
windows and door are closed (exception – built-in ventilation canals), ventilation, air conditioning, lighting (in case 
available) are on; functional (baseline) noise (such as music, speech) not considered. 

 
Table 7: Applicable Noise Level Guidelines Per IFC EHS Guideline 

Receptor One-hour Laeq (dBA) 
Daytime 

07.00-22.00 
Night-time 

22.00 – 07.00 
Residential; institutional; educational 55 45 
Industrial; commercial 70 70 

 
Table 8: Applicable Work Environment Noise Limits Per IFC EHS Guidelines 

Type of Work, workplace IFC General EHS Guidelines 
Heavy Industry (no demand for oral communication) 85 Equivalent level Laeq,8h 
Light industry (decreasing demand for oral communication) 50-65 Equivalent level Laeq,8h 

 
Table 9: Georgian General Admissible Vibration Values in Residential Houses, Hospitals 

and Rest Houses, Sanitary Norms 2001 

Average Geometric Frequencies of Octave Zones (Hz) 
Allowable Values X0, Y0, Z0 

Vibro-acceleration Vibro-speed 
m/sec2 dB m/sec 10-4 dB 

2 4.0 72 3.2 76 
4 4.5 73 1.8 71 
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Average Geometric Frequencies of Octave Zones (Hz) 
Allowable Values X0, Y0, Z0 

Vibro-acceleration Vibro-speed 
m/sec2 dB m/sec 10-4 dB 

8 5.6 75 1.1 67 
16 11.0 81 1.1 67 

31.5 22.0 87 1.1 67 
63 45.0 93 1.1 67 

Corrected and equivalent corrected values and their levels 4.0 72 1.1 67 
Note: It is allowable to exceed vibration normative values during daytime by 5 dB during daytime. In this table of 
inconstant vibrations, a correction for the allowable level values is 10dB, while the absolute values are multiplied by 
0.32. The allowable levels of vibration for hospitals and rest houses must be reduced by 3dB. Note that no standards 
for building damage exist. 

 
Table 10: American Association of State Highway and Transportation Officials (AASHTO) 

Maximum Vibration Levels for Preventing Damage  
Type of Situation Limiting Velocity (in/sec) 

Historic sites or other critical locations 0.1 
Residential buildings, plastered walls 0.2-0.3 
Residential buildings in good repair with gypsum board walls 0.4-0.5 
Engineered structures, without plaster 1.0-1.5 

 
Table 11: Maximum Admissible Concentrations of Various Substances and Elements in 

Soils 
Component Unit Level 

Arsenic mg/kg 2-10 
Copper mg/kg 3 
Mercury mg/kg 2.1 
Nickel mg/kg 4 
Lead mg/kg 32 
Zinc mg/kg 23 
Compound Hydrocarbons mg/kg 0.1 
Phenol (Compound) mg/kg - 
Cyanide mg/kg - 
Sulphate mg/kg - 
Chloride mg/kg - 
Ammonium Nitrogen mg/kg - 
Evaporable Organic Compounds   
Benzoyl mg/kg 0.3 
Toluene mg/kg 0.3 
Ethylbenzene mg/kg - 
Compound Xylene (ortho, meta, para) mg/kg 0.3 
semi-Evaporable Compounds   
Benzopyrene mg/kg 0.02 
Isopropylen-benzol mg/kg 0.5 
Pesticides   
Atrazine mg/kg 0.5 
Linden mg/kg 0.1 
DDT (and its metabolite) mg/kg 0.1 
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Table 12: Potable Water Criteria 
Index Measuring unit Standard not 

more than: 
Common characteristics 
Hydrogen index PH 6-9 
Permanganate oxidation mg O2 /L 3,0 
Nonorganic substance 
Barium (Ba 2+) mg/L 0.7 
Boron (B, total) mg/L 0.5 
Arsenic (As, total) mg/L 0.01 
Quicksilver (Hg, nonorganic), mg/L 0.006 
Cadmium (Cd, total) mg/L 0.003 
Mangan (Mn, total) mg/L 0.4 
Molybdenum (Mo, total) mg/L 0.07 
Nickel (Ni, total) mg/L 0.07 
Nitrate (short impact by NO-3) mg/L 50 
Nitrite (long impact by NO-2) mg/L 0.2 
Selenium (Se, total) mg/L 0.01 
Copper (Cu, total) mg/L 2.0 
Lead (Pb, total) mg/L 0.01 
Fluorine (F) mg/L 0.7 
Chromium (Cr6+) mg/L 0.05 
Antimony (Sb) mg/L 0.02 
Cyanide (CN- mg/L 0.07 
Organic substance 
Total content of pesticides mg/L 0.05 

Note: Georgian legislation does not regulate quality standards for groundwater. Quality of groundwater is regulated 
by norms set for potable water. 

 
Table 13: Applicable Standards for Surface Water Quality 

Parameter Maximum Permissible concentration Source 
pH 6.5-8.5 National 
Diluted Oxygen, mg/l 4-6 National 
BOD5, mg/l 30 IFC 
COD, mg/l 125 IFC 
Total Nitrogen, N, mg/l 10 IFC 
Total Phosphate, mg/l 2 IFC 
Chlorides, mg/l 350 National 
Oil Products, mg/l 0.3 National 
Zinc (Zn2+) 1g/kg National 
Lead (Pb total) 23.0 National 
Chrome (Cr6+) 32.0 National 
Cadmium (Cd, total) 6.0 National 
Total Suspended Solids, mg/l 50 IFC 

Note: certain parameters are not specified in the national standards for these IFC Guidelines are being used 

 
 

Table 14: Water Quality Requirements by Water Use Category 
 Water use category 

Household 
water use 

Domestic water use Fisheries 
Highest and first Second 

 Increase not higher that listed below is allowed 
Suspended 
solids 

0.25 mg/l 0.75 mg/l 0.25mg/l 0.75 mg/l 
For rivers with natural content of suspended solids 30mg/l, around 5% increase is 
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 Water use category 
Household 
water use 

Domestic water use Fisheries 
Highest and first Second 

 Increase not higher that listed below is allowed 
allowed 
If wastewater contains suspended particles with deposition rate above 0.2mm/sec 
discharge in water reservoirs is not allowed. Discharge of effluents containing 
suspended particles with deposition rate above 0.4mm/sec is prohibited.  

Floating matter  Patches and films of oil, petroleum products, fats must not be detectable 
Colour Must not be visible in water column Water must not have unusual colour  

20 cm 10 cm - 
Odour, taste Water must not have odour and taste of 

higher than 1-unit intensity  
Water must not result in unusual odour 
and taste in fish 

After chlorination 
of other 
treatment 

Without treatment - 

Temperature After discharge of wastewater, 
temperature in water reservoir must not 
exceed by more than 5 percent compared 
to the natural value  

For water bodies, representing an 
habitat for cold water fish  such as 
Acipenseridae, Coregonidae,  
maximum allowable temperatures in 
summer and winter are 20°C and 5°C 
respectively, while for other water 
bodies - 28°C (in summer), 8°C (in 
winter).  

pH Must be in 6.5 - 8.5 interval 
Water 
mineralisation 

<1000mg/l, 
Incl. chlorides – 
350mg/l; 
sulphates - 
500mg/l 

To comply with 
requirement given in 
section related to 
taste (see above) 

In accordance with taxation 

Dissolved 
oxygen 

Must not be lower than 
4 mg/l 4 mg/l 6 mg/l 6 mg/l 

Biological 
oxygen demand 

At 20°C must not exceed 
3 mg/l 6 mg/l 3 mg/l 6 mg/l 

Chemical 
oxygen demand 

Must not exceed   
15 mg/l 30 mg/l - - 

Chemical 
substances  

Must not exceed maximum permissible limits 

Pathogens Must be free for pathogens, including viable helminth eggs, tenia oncosperes and 
viable cysts of pathogen organisms 

Toxicity - - At the point of discharge and control 
section of the river toxic impact must 
not be observed. 

 
Table 15. Indicative Values for Treated Sanitary Sewage Discharges 

Pollutant Unit Standards Applicable to LCIP  
GEO WB EU  

pH pH 6-9 6-9 
 

6-9 
Biochemical oxygen demand (BOD) mg/l 35 30 25 30   
Chemical Oxygen Demand (COD) mg/l 125 125 125 125 
Total Phosphorus mg/l 2 2 2 2 
Total Nitrogen mg/l 15 10 15 10 
Total Suspended Solids mg/l 60 50 35 35 
Coliform bacteria [1]MPNb/100ml 

 
400a 

 
400a 
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25. Clearances to be obtained prior to start of construction. PMUs will ensure all necessary 
regulatory clearances and approvals are obtained prior to commencement of works. PMUs, with 
support of project consultants and contractors, are responsible for obtaining the 
clearances/permits and ensuring the conditions/specifications/provisions are incorporated in the 
subproject design, costs, and implementation. The PMUs shall report to ADB the status of 
compliance to clearances/permits as part of the regular project progress reporting. Table 16 
shows the list of clearances or permissions required for the subprojects. This list is indicative, and 
the contractor shall ascertain the requirements prior to start of the construction and obtain all 
necessary clearances/permission prior to start of construction. 
 

Table 16: Clearances and Permissions Required 
Construction 

Activity 
Clearance Required Implementation Supervision 

Land for Project 
Activity 

Allotment and approval for 
specific land use in pre-
construction stage 

Implementing Agency Executing Agency 

Construction in 
heritage areas 

Relevant conclusion of the 
National Agency for Cultural 
Heritage Preservation of 
Georgia  

Implementing Agency Executing Agency 

Construction of 
new or 
rehabilitation of 
STP  

For construction of new STP to 
serve more than 50000 
population, preparation of EIA 
and obtaining relevant permit 
from MoEPA is required. For 
rehabilitation of existing STP 
EIA permit is not required.   
 

Implementing Agency Executing Agency 

Tree Cutting21 Relevant conclusion of the 
National Forestry Agency 
under the MoEPA;Local 
Municipality; 
National Agency of State 
Property;  
Government of Georgia 
 

Implementing 
Agency/Construction 
Company 

Executing Agency 

Hot mix plants, 
crushers, 
batching plants  

Relevant conclusion of the 
MOEPA 

Construction Company Implementing Agency 

Generator sets    
Storage, 
handling, and 
transport of 
hazardous 
materials  

Relevant conclusion of the 
MOEPA 

Construction Company Implementing Agency 

 
21 In accordance with the Organic Law of  Self-Government of Georgia (Article 16), local self-government body is 

responsible for management of local natural resources, including water and forest resources, and land resources 
owned by the municipality. Thus, the trees to be cut down locate on a land plot registered as municipal property, the 
permit for tree cutting shall be obtained from local self-government body. However, in case of Red listed species, the 
inventory of trees needs to be submitted to the MoEPA and tree-cutting permission shall be obtained from the 
Government of Georgia (in accordance with the Law of Georgia on Red List and Red Data Book of Georgia, Article 
24). In accordance with the resolution # 221, when the territory belongs to the Forest Fund, relevant permit shall be 
obtained National Forestry Agency. In case of state-owned area, the National Agency of State Property shall be 
applied (based on the Law of Georgia on State Property, Article 291) for obtaining of tree-cutting permit 
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Construction 
Activity 

Clearance Required Implementation Supervision 

Sand mining, 
quarries and 
borrow areas 

Relevant conclusion of the 
MOEPA 

Construction Company Implementing Agency 

Temporary traffic 
diversion during 
construction 

Relevant conclusion off the 
Ministry of Internal Affairs of 
Georgia (Patrol Police 
Department) 
 

Implementing 
Agency/Local 

Municipality 

Implementing 
Agency/Executing 
Agency 

Establishment of 
construction 
camps 

Relevant conclusion of the 
MOEPA22 

Construction Company Implementing Agency 

Disposal of 
Construction 
waste and 
demolition debris  

Relevant conclusion of the 
MOEPA in accordance with 
requirements of the legislation 
of Georgia 

 Construction Company Implementing Agency  

Pipe laying and 
other construction 
works 

For sewerage pipes laying with 
a length of 2 km or more with 
development area of 5 hectares 
or more  
Or  
Laying of pipelines longer than 
5 km for the transportation of oil, 
gas or carbon dioxide  
it is necessary to prepare 
screening reports for 
submission to MoEPA.    

Implementing Agency Executing Agency 

Construction of 
new tube wells or 
any new 
extraction of 
ground water 

Relevant conclusion of the 
MOEPA 

Recipient Municipality National 
Environmental 
Agency 

 
B. International Environmental Agreements and Applicability to LCIP 

26. Georgia is a party to various international agreements and conventions related to 
environment, which include the following:  
 

Table 17: International conventions and treaties and Applicability to LCIP 
 

International 
Agreement 

Description Applicability to LCIP and Specific 
Requirements 

Ramsar 
Convention, 1971 

The Ramsar Convention is an 
intergovernmental treaty that 
provides the framework for 
national action and 
international co-operation for 
the conservation and wise use 
of wetlands and their 
resources. Georgia is one of 
the signatories to the treaty. 

Not applicable as no Ramsar sites in any of the 
project towns 
 
If in future any of the activities are undertaken in 
the proximity of Ramsar wetlands shall follow the 
guidelines of the convention (The Ramsar 
Convention Handbooks for the wise use of 
wetlands, 4th ed. (2010), 
(http://www.ramsar.org/cda/en/ramsar-pubs- 

 
22 In accordance with the Georgian legislation, if activities under the project are not subject of EIA, there is no need of 

obtaining conclusion on establishment of construction camp from MoEPA. 

http://www.ramsar.org/cda/en/ramsar-pubs-
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International 
Agreement 

Description Applicability to LCIP and Specific 
Requirements 

The Ramsar convention made 
it mandatory for the signatory 
countries to include wetland 
conservation in their national 
land use plans. 

handbooks/main/ramsar/1-30-33_4000_0)  

Convention on 
International Trade 
in Endangered 
Species of Wild 
Fauna and Flora 
(CITES), 1973 

Georgia is a signatory of this 
convention which aims to 
control international 
commercial trade in 
endangered species. 

Recommendations of critical habitat to be 
considered if listed species are found on-site. 

Basel Convention 
on Trans-boundary 
Movement of 
Hazardous 
Wastes, and their 
Disposal,1989 
 

Georgia is a signatory of this 
convention which aims to 
reduce trans-boundary 
movement and creation of 
hazardous wastes. 

Sludge/rejects generated from tertiary treatment 
process likely to have heavy metals and may fall 
in hazardous waste category. 
 
The sludge/rejects will be disposed within the 
country, and therefore will not attract this 
convention. 
 
Contractor to follow the provisions of Hazardous 
Waste Rules 2016 for storage, handling, 
transport and disposal of hazardous waste 
emerged during construction works.  

Agreement on The 
Conservation of 
Populations of 
European Bats, 
1991  
 

Georgia is a signatory of this 
agreement which aims to 
prohibit the deliberate capture, 
keeping or killing of bats except 
for research purposes for 
which a special permit is 
required. Furthermore, the 
member states identify 
important sites for bat 
conservation, survey the status 
and trends of bat populations 
and study their migratory 
patterns.  

Based on the result of the monitoring activities 
the contractor should develop and review 
recommendations and guidelines that shall be 
implemented on national levels.  
 

Aarhus 
Convention on 
Access to 
Information, Public 
Participation in 
Decision‐Making 
and Access to 
Justice in 
Environmental 
Matters,  
1998   
 

Georgia is a signatory of this 
agreement which aims to 
contribute to the protection of 
the right of every person of 
present and future generations 
to live in an environment 
adequate to his or her health 
and well-being, each Party 
shall guarantee the rights of 
access to information, public 
participation in decision-
making, and access to justice 
in environmental matters in 
accordance with the 
provisions of this Convention. 

EA/IA to follow GoG, ADB and Aarhus 
Convention on Access to Information, Public 
Participation in Decision‐Making and Access to 
Justice in Environmental Matters. 

 



28 
 

 

 

C. ADB Safeguard Policy Statement’s Environmental Requirements 

27. ADB SPS requires the consideration of environmental issues in all aspects of ADB’s 
operations, and the requirements for environmental assessment are described in ADB SPS, 2009. 
This states that ADB requires environmental assessment of all ADB investments. 
 
28. Screening and Categorization. ADB uses a classification system to reflect the 
significance of a project’s potential environmental impacts. A project’s category is determined by 
the category of its most environmentally sensitive component, including direct, indirect, 
cumulative, and induced impacts in the project’s area of influence. Each proposed subproject is 
scrutinized as to its type, location, scale, and sensitivity and the magnitude of its potential 
environmental impacts. Projects are assigned to one of the following four categories: 
 

(i) Category A. A proposed project is classified as category A if it is likely to have 
significant adverse environmental impacts that are irreversible, diverse, or 
unprecedented. These impacts may affect an area larger than the sites or facilities 
subject to physical works. An environmental impact assessment is required. 

(ii) Category B. A proposed project is classified as category B if its potential adverse 
environmental impacts are less adverse than those of category A projects. These 
impacts are site-specific, few if any of them are irreversible, and in most cases 
mitigation measures can be designed more readily than for category A projects. 
An initial environmental examination is required. 

(iii) Category C. A proposed project is classified as category C if it is likely to have 
minimal or no adverse environmental impacts. No environmental assessment is 
required although environmental implications need to be reviewed. 

(iv) Category FI. A proposed project is classified as category FI (Financial 
Intermediary) if it involves investment of ADB funds to or through a FI.  

 
29. Environmental Audit of Existing Facilities. For subprojects involving facilities that 
already exist or are under construction or proposed, environmental compliance audit will be 
conducted. The environmental audit will include on-site assessment to identify past or present 
environmental concerns, whether actions were in accordance with ADB’s safeguard principles 
and requirements for executing and implementing agencies and identify and plan appropriate 
measures to address outstanding compliance issues. A corrective action plan in the IEEs will be 
agreed on by ADB and PMUs. The plan will define the necessary remedial actions, the budget for 
such actions, and the timeframe for resolution of non-compliance. The environmental audit report 
(including the corrective action plan, if any) will be made available to the public in accordance with 
the information disclosure requirements of ADB SPS. If a subproject involves an upgrade or 
expansion of existing facilities that has potential impacts on the environment, the requirements 
for environmental assessments and planning specified in the EARF will apply in addition to 
compliance audit. 
 
30. Physical Cultural Resources (PCR). ADB SPS environmental safeguard policy 
principles require conservation of physical cultural resources and avoid destroying or damaging 
them by using field-based surveys employing qualified and experienced experts during 
environmental assessment. It also emphasizes the use of chance find procedures that include a 
pre-approved management and conservation approach for materials that may be discovered 
during project implementation.  
 
31. Initial Environmental Examination and Environmental Management Plan (EMP). 
IEEs, which include EMPs, will be prepared for each subproject. The level of detail and complexity 
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of the EMP and the priority of the identified measures and actions will be commensurate with the 
project’s impact and risks. A copy of the EMP or approved site-specific EMP (SSEMP) will be 
always kept on-site during the construction period. Non-compliance with, or any deviation from, 
the conditions set out in the EMP or SSEMP constitutes a failure in compliance and will require 
corrective actions.  

 
32. Public Disclosure. ADB will post the safeguard documents on its website as well as 
disclose relevant information in accessible manner in local communities: 
 

(i) for environmental category A projects, draft EIA report at least 120 days before 
Board consideration; 

(ii) final or updated EIA and/or IEE upon receipt; and 
(iii) environmental monitoring reports submitted by the implementing agency during 

project implementation upon receipt. 
 
33. Consultation and Participation. Meaningful consultation shall be carried out with 
affected people and other concerned stakeholders including civil society and facilitate their 
informed participation. The consultation process and its results are to be documented and 
reflected in the environmental assessment report.  
 
34. Grievance Redress Mechanism. The PMUs shall establish a mechanism to receive and 
facilitate resolution of affected people’s concerns, complaints and grievances about the 
subproject’s environmental performance. The grievance mechanism shall be scaled to the risks 
and adverse impacts of the subproject.  
 
35. Occupational Health and Safety. ADB requires that the borrowers ensure that the 
workers are provided with a safe and healthy environmental, considering risks inherent to the 
sector and specific classes of hazards in the subproject areas including physical, chemical, 
biological and radiological hazards.  
 
36. Unanticipated Environmental Impacts. Where unanticipated environmental impacts 
become apparent during the implementation, The PMUs shall update the EMP to assess the 
potential impacts, evaluate the alternatives and outline mitigation measures and resources to 
address those impacts.  
 
37. ADB SPS International Best Practice Requirements.  Following requirements of ADB 
SPS, PMUs shall apply pollution prevention and control technologies and practices consistent 
with international good practice. When the Government of Georgia regulations differ from these 
levels and measures, PMU shall achieve whichever is more stringent. If less stringent levels or 
measures are appropriate in view of specific subproject circumstances, PMUs will provide full and 
detailed justification for any proposed alternatives that are consistent with the requirements 
presented in ADB SPS. 
 
D. Compatibility between Country’s and ADB Safeguard Policy  

38. While the ADB SPS is in line with the multilateral development financing institutions, 
Government’s policies are also comparable to international environmental framework including 
that of ADB. Table 18 provides the comparison per ADB SPS policy principles, gaps, and 
measures to be implemented by the project to address the gaps. 
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Table 18: Comparative Analysis of Government and ADB Safeguard Requirements 

ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

Commensurate 
environmental 
screening of impacts 
and risks 

1. Use a 
screening process 
for each proposed 
project, as early 
as possible, to 
determine the 
appropriate extent 
and type of 
environmental 
assessment so 
that appropriate 
studies are 
undertaken 
commensurate 
with the 
significance of 
potential impacts 
and risks. 

Project screening 
is done at early 
stage of the 
project. 
Environmental 
Assessment Code 
provides list of I 
and II category 
activities.  
For category II 
project need of 
EIA is defined 
based on the 
scoping procedure 
by MoEPA.  

EIA notification is 
applicable only to 
the projects listed 
in EIA act, and 
components of 
water supply and 
sewerage projects 
are exempted for 
EIA act. 

Implement the 
ADB SPS 
requirements and 
tools on screening 
and 
categorization, 
identification of 
risks and 
mitigation 
measures  
Requirements of 
the National 
Environmental 
Standards are 
compared with 
international 
standards and 
adapt the more 
stringent 
requirements. 

Asses potential 
impacts and risks to 
physical, biological, 
socio-economic and 
physical cultural 
resources of the 
project affected area 

2. Conduct an 
environmental 
assessment for 
each proposed 
project to identify 
potential direct, 
indirect, 
cumulative, and 
induced impacts 
and risks to 
physical, 
biological, 
socioeconomic 
(including impacts 
on livelihood 
through 
environmental 
media, health and 
safety, vulnerable 
groups, and 
gender issues), 
and physical 
cultural resources 
in the context of 
the project’s area 
of influence. 
Assess potential 
transboundary 
and global 
impacts, including 
climate change. 
Use strategic 

According to GOG 
requirements 
there are the same 
requirements for 
assessing 
potential impacts 
and risks risks to 
physical, 
biological, socio-
economic and 
physical cultural 
resources of the 
project affected 
area.  

There is no gap 
between ADB and 
GoG legislation. 
 

Subproject 
selection criteria 
and environmental 
assessment 
process and 
categorization be  
implemented with 
alignment with the 
SPS. 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

environmental 
assessment 
where 
appropriate.  

Examine 
alternatives for 
project’s location, 
design, technology 
and potential 
environmental 
impacts 

3. Examine 
alternatives to the 
project’s location, 
design, 
technology, and 
components and 
their potential 
environmental and 
social impacts and 
document the 
rationale for 
selecting the 
particular 
alternative 
proposed. Also 
consider the no 
project alternative. 

Alternative 
assessments are 
to be carried out 
for the project 
location and 
design and among 
them zero 
alternative/no 
project alternative.   
 

There is no gap 
between ADB and 
GoG legislation. 
 
 

N/A 

Preparation of 
Environmental 
Management Plan 

4. Avoid, and 
where avoidance 
is not possible, 
minimize, mitigate, 
and/or offset 
adverse impacts 
and enhance 
positive impacts 
by means of 
environmental 
planning and 
management. 
Prepare an 
environmental 
management plan 
(EMP) that 
includes the 
proposed 
mitigation 
measures, 
environmental 
monitoring and 
reporting 
requirements, 
related 
institutional or 
organizational 
arrangements, 
capacity 
development and 
training measures, 
implementation 

EIA report is 
required for Annex 
1 listed projects. 
For Annex 2 
project need of 
EIA is decided 
based on the 
screening 
procedure.  
The content of the 
EIA report is 
structured so to 
cover 
requirements 
indicated in the 
Environmental 
Assessment 
Code. The EMP is 
a part of the EIA 
document.   

There is no gap 
between ADB and 
GoG 
requirements. 

In line with the 
general guidance, 
conduct the 
preparation of the 
environmental 
management plan 
using ADB tools 
(e.g. REA 
checklist). 
 
The level of detail 
and complexity of 
the EMP and the 
priority of the 
identified 
measures and 
actions will be 
commensurate 
with the project’s 
impact and risks. 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

schedule, cost 
estimates, and 
performance 
indicators. Key 
considerations for 
EMP preparation 
include mitigation 
of potential 
adverse impacts 
to the level of no 
significant harm to 
third parties, and 
the polluter pays 
principle. 

Carrying out Public 
Consultations and 
concerns 

5. Carry out 
meaningful 
consultation with 
affected people 
and facilitate their 
informed 
participation. 
Ensure women’s 
participation in 
consultation. 
Involve 
stakeholders, 
including affected 
people and 
concerned 
nongovernment 
organizations, 
early in the project 
preparation 
process and 
ensure that their 
views and 
concerns are 
made known to 
and understood 
by decision 
makers and taken 
into account. 
Continue 
consultations with 
stakeholders 
throughout project 
implementation as 
necessary to 
address issues 
related to 
environmental 
assessment.  

Publication of 
information in 
national and 
regional mass-
media. Arrange 
two public 
meetings – one at 
the scoping stage, 
another not later 
that at 55th date 
from submission of 
the draft EIA report 
to MoEPA. All 
stakeholders are 
invited for the 
meetings.  
One two one 
meetings and 
consultations with 
stakeholders 
during EIA 
process. 
Consultation not 
later than 60 days 
from the 
date of publication. 

According to GoG 
requirements 
conducting of 
public 
consultations with 
stakeholders are 
not required   
throughout project 
implementation.  

Adapt the ADB 
requirements on 
meaningful 
consultation and 
documentation 
carried out with 
affected people 
and other 
concerned 
stakeholders 
including civil 
society and 
facilitate their 
informed 
participation.  
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

Grievance redress 
mechanism  

Establish a 
grievance redress 
mechanism to 
receive and 
facilitate 
resolution of the 
affected people’s 
concerns and 
grievances 
regarding the 
project’s 
environmental 
performance. 

Implementing 
Agency to 
facilitate 
resolution of 
affected people’s 
concerns. 
  

No specific 
government 
regulation on 
addressing 
grievances. 

Component of 
Environment 
Assessment 
report on 
Grievance 
Redress 
Mechanism 
should be 
addressed in 
accordance with 
the ADB 
requirement. 
 

Disclose a draft and 
final IEE reports 

6. Disclose a draft 
environmental 
assessment 
(including the 
EMP) in a timely 
manner, before 
project appraisal, 
in an accessible 
place and in a 
form and 
language(s) 
understandable to 
affected people 
and other 
stakeholders. 
Disclose the final 
environmental 
assessment, and 
its updates if any, 
to affected people 
and other 
stakeholders. 
 
Draft EIA will be 
published in ADB 
website for 120 
days before 
Project approval 
by the Board.   

The scoping 
document is 
available for 
public review for 
45 days before 
public 
consultations.  
 
The EIA Report is 
available for 
public review for 
50-55 days before 
public 
consultations.  
 

According to GoG 
requirements 
MoEPA is 
responsible to 
send electronic 
version of EIA 
report to local 
municipalities for 
disclosure in GEO 
language only. 

Conduct public 
disclosure in 
accordance to 
ADB requirements 
such as posting 
the safeguard 
documents on its 
website as well as 
disclose relevant 
information in 
accessible 
manner in local 
communities. 

Implementation of 
monitoring 
effectiveness 

7. Implement the 
EMP and monitor 
its effectiveness. 
Document 
monitoring results, 
including the 
development and 
implementation of 
corrective actions, 
and disclose 

Implementation of 
monitoring plan is 
the responsibility 
of Construction 
Contractor and 
PIU. 

According to GoG 
legislative   base 
there is no 
requirement to 
prepare and 
submit to 
PMU/PIU 
monitoring reports 
and also there is 
no requirement to 

ADB’s monitoring 
and reporting 
requirements shall 
be implemented. 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

monitoring 
reports. 
  

disclose the 
mentioned reports. 

Protection of critical 
habitats and 
protected flora and 
fauna 

8. Do not 
implement project 
activities in areas 
of critical habitats, 
unless (i) there 
are no 
measurable 
adverse impacts 
on the critical 
habitat that could 
impair its ability to 
function, (ii) there 
is no reduction in 
the population of 
any recognized 
endangered or 
critically 
endangered 
species, and (iii) 
any lesser 
impacts are 
mitigated. If a 
project is located 
within a legally 
protected area, 
implement 
additional 
programs to 
promote and 
enhance the 
conservation aims 
of the protected 
area. In an area of 
natural habitats, 
there must be no 
significant 
conversion or 
degradation, 
unless (i) 
alternatives are 
not available, (ii) 
the overall 
benefits from the 
project 
substantially 
outweigh the 
environmental 
costs, and (iii) any 
conversion or 
degradation is 

  Adapt the SPS 
requirements for 
natural, modified 
and critical habitat 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

appropriately 
mitigated. Use a 
precautionary 
approach to the 
use, development, 
and management 
of renewable 
natural resources. 

Application of 
pollution prevention 
and control 
technologies 

9. Apply pollution 
prevention and 
control 
technologies and 
practices 
consistent with 
international good 
practices as 
reflected in 
internationally 
recognized 
standards such as 
the World Bank 
Group’s 
Environmental, 
Health and Safety 
Guidelines. Adopt 
cleaner production 
processes and 
good energy 
efficiency 
practices. Avoid 
pollution, or, when 
avoidance is not 
possible, minimize 
or control the 
intensity or load of 
pollutant 
emissions and 
discharges, 
including direct 
and indirect 
greenhouse gases 
emissions, waste 
generation, and 
release of 
hazardous 
materials from 
their production, 
transportation, 
handling, and 
storage. Avoid the 
use of hazardous 
materials subject 
to international 

According to GoG 
legislativesthere 
are the same 
requirements for 
application of 
pollution 
prevention and 
control 
technologies, 
except for ACM 
regulation where 
there is limit on 
regulating based 
on on minimum 
amount of ACM 
wastes.   

ACM waste 
management 

ADB requires the 
adaptation of the 
more stringent 
requirements 
between the 
international 
standard and 
government 
regulations. 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

bans or 
phaseouts. 
Purchase, use, 
and manage 
pesticides based 
on integrated pest 
management 
approaches and 
reduce reliance on 
synthetic chemical 
pesticides. 

  10. Provide 
workers with safe 
and healthy 
working conditions 
and prevent 
accidents, injuries, 
and disease. 
Establish 
preventive and 
emergency 
preparedness and 
response 
measures to 
avoid, and where 
avoidance is not 
possible, to 
minimize, adverse 
impacts and risks 
to the health and 
safety of local 
communities. 
  

  ADB requires the 
consideration of 
site-specific 
hazards such as 
the presence of 
asbestos 
materials. 

Conserve physical 
cultural resources 
and avoid 
destroying or 
damaging them 

11. Conserve 
physical cultural 
resources and 
avoid destroying 
or damaging them 
by using field-
based surveys 
that employ 
qualified and 
experienced 
experts during 
environmental 
assessment. 
Provide for the 
use of “chance 
find” procedures 
that include a pre-
approved 
management and 
conservation 

According to GoG 
legislative base 
during EIA 
preparation stage 
it is required to 
prepare 
archaeological 
survey report and 
submit to the   
National Agency 
for Cultural 
Heritage 
Preservation of 
Georgia for 
obtaining 
permission. 

There is no gap 
between ADB and 
GoG 
requirements. 

ADB SPS 
environmental 
safeguard policy 
principles require 
conservation of 
physical cultural 
resources and 
avoid destroying 
or damaging them 
by using field-
based surveys 
employing 
qualified and 
experienced 
experts during 
environmental 
assessment. 
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ADB SPS 
Requirement 

ADB SPS Policy 
Principle 

Government of 
Georgia 

Regulation Gap 
Measures to 
Address Gap 

approach for 
materials that may 
be discovered 
during project 
implementation. 

 
III. ANTICIPATED ENVIRONMENTAL IMPACTS 

 
39. LCIP’s potential impacts have been assessed based on five sample subprojects using the 
ADB REA checklists (Appendixes 4 to XXX). Based on the IEEs, construction and operation are 
the two activities in which the project interacts physically with the environment. Table 19XXX 
provide a summary of potential negative environmental impacts which may arise during project 
implementation and general measures to avoid, minimize, and mitigate those impacts to 
acceptable levels. These are indicative impacts and will need to be further explored during DED 
phase of each subproject. 
 
40. Succeeding paragraphs provide discussion on impacts due to the location, design, 
construction, and O&M of the subprojects. Planning principles, subproject selection criteria, and 
design and environmental considerations have been reviewed and incorporated into the site 
planning and design process wherever possible; thus, environmental impacts as being due to the 
project design or location were not significant. Mitigation measures have been developed to 
reduce all negative impacts to acceptable levels. These were discussed with environment, social 
safeguard, and technical specialists responsible for the engineering aspects, and as a result 
significant measures have already been included in the subproject designs.23 In most cases 
mitigation measures can be designed with uncomplicated measures commonly used at 
construction sites and known to civil works contractors. Once the subprojects are operating, the 
facilities will operate with routine maintenance, which shall not affect the environment. Improved 
system operation will comply with the operation and maintenance manual and standard operating 
procedures to be developed for all the subprojects. 
 
41. Impacts due to design – general risks. These impacts include impacts arising from 
subproject design, including technology used, scale of operation/throughput, waste production, 
discharge specifications, pollution sources and ancillary services. Design impacts may vary, and 
an alternative design may result in minimal or no impacts.     
 
42. Impacts due to design –– risks of asbestos-containing materials. Asbestos is 
recognized as a cause of various diseases and is considered health hazard if inhaled. ACMs will 
not be used for new facilities. In case when the diameter of asbestos containing pipes is small 
(<25cm), then the pipes are left in the ground, but when the diameter of the pipes are >25cm, 

 
23 For the water supply subprojects, various design-related measures suggested for: providing safe water following 

Government of India and WHO Guideline values, standard operating procedures for operation and maintenance; 
personal protection equipment for workers and water treatment plant (WTP) sludge handling, and development of 
green buffer zone around the WTP and pumping stations. For the sewerage subprojects, various design-related 
measures suggested for: providing safe reuse / disposal of treated wastewater; efficient treatment to meet disposal 
standards, odor control at facilities, uninterrupted power supply provision; standard operating procedures for 
operation and maintenance; and imparting necessary training to municipality staff; providing necessary safety, no 
manual cleaning of sewers, and personal protection equipment for workers (protection against oxygen deficiency, 
harmful gaseous emissions) and sludge handling, and development of green buffer zone around sewage pumping 
stations and treatment plants . 
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then ACMs should be removed from the ground and disposed according to the Georgia laws 
related to asbestos. It is normal practice in Georgia to leave existing ACMs, as it is, in the ground 
and construct new facilities adjacent location/alignment to not disturb existing ACMs.  However, 
if complete avoidance may not be possible, ACM condition needs to be assessed to check 
whether it is in friable form or in a condition in which it can release fibers before it is subjected any 
disturbance or removal. Appropriate measures are required to identify hazards, use of proper 
safety gear and disposal methods are necessary to avoid health impacts on workers and people 
living close to work sites.  
 
43. Impacts due to location – general. Located impacts are associated with site selection 
and include loss of on-site biophysical array and encroachment either directly or indirectly on 
adjacent environments. It also includes impacts on people who will lose their livelihood or any 
other structures by the development of that site. Some facilities close to sensitive areas / human 
habitations may create nuisance and inconvenience local people from emitting bad odors and 
high noise. 
 
44. Impacts due to location – Critical Habitat. Almost all of the design impacts can generally 
be mitigated while there can be significant impacts if the components will be located in 
environmentally sensitive areas (in or near wildlife sanctuaries, national parks, forest areas, 
wetlands, etc.).. LCIP will not undertake activities within such sensitive areas and will exclude 
projects which will cause significant environment impacts.24 Most of the facilities will be in 
government-owned lands, and where not possible, lands will be purchased in accordance with 
the agreed LARP. Pipelines will be laid along public roads, avoiding sensitive areas like forests. 
Tree cutting will be minimized. Locating components obstructing/encroaching natural drainage 
channels, ponds etc., will significantly impact natural drainage pattern and may lead to water 
logging and flooding, and related public health issues. 
 
45. Impacts due to location – Physical Cultural Resources. There are several places of 
archeological, historical, and cultural importance in the subproject areas. As there are facilities 
and habitations around the PCRs will be some components such as pipelines and sewers that 
may be required to be laid close to the PCRs. Construction works may have adverse impacts on 
nearby PCRs. Given the archaeological, historical and cultural significance of Georgia, there is a 
risk of uncovering archeological remains (chance finds) during the excavation works.  
 
46. Impacts due to location – Sensitive Receptors.  Proposed works are primarily located 
in urban areas and surroundings where there is various type of sensitive receptors. Given the 
nature of infrastructure proposed, most of the facilities will have no impacts on sensitive receptors 
except during the construction phase. Generation of bad odors and fugitive air emissions on the 
surrounding population needs to be considering in selecting the sites. For STPs, a buffer distance 
shall be ensured and be reviewed based on the proposed STP technology, and its odor potential. 
During the construction phase there may be significant disturbance to sensitive receptors like 
schools, hospitals, monuments, religious places etc., and may be negatively impacted from 
construction dust, noise, access blockage and safety risk.  The sensitive receptors need to be 
identified prior to start of construction, specific measures to be put in place, including adoption of 
construction method and schedule that is appropriate for such sensitive locations. 
 
47. Impacts during construction. Most impacts of LCIP will result from considerable 
construction activities. There will be temporary negative impacts, arising mainly from construction 
dust and noise; hauling of construction material, waste and equipment on local roads (traffic, dust, 

 
24  Project classified as Category A as per ADB SPS, 2009. 
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safety, etc.), mining of construction material, occupation health and safety aspects. During the 
construction works, impacts arise from the invasive nature of excavation and trenching work along 
the public roads used by traffic, pedestrians etc., and may disturb residents and businesses 
adversely affecting the livelihoods However as most of the individual elements are relatively small 
and involve straightforward construction, the potential environmental impacts (i) will be mainly 
localized, temporary and not greatly significant; (ii) will not cause direct impact on biodiversity 
values and (iii) are common impacts of construction in public areas, and there are well-developed 
methods for their mitigation. 
 
48. Impacts due to COVID-19 pandemic. The main mode of transmission, which is through 
the air, will be considered in the DED and Contractors’ SSEMPs. Disinfection and containment 
will follow WHO’s interim guidance on water sanitation, hygiene and waste management for the 
COVID19 virus (Appendix 3) and to be considered in the DED to avoid and risks of diseases or 
illnesses to the workers and the community. Operators should be trained on the guidance on 
water, sanitation and hygiene risks and practice to avoid and minimize the exposure of the work 
area and the community to biological hazards. For example, the document provides discussions 
on how to protect against viruses in sewage and drinking water by understanding: (i) COVID19 
transmission, (ii) persistence of the COVID19 virus on drinking water, feces, and sewage and on 
surfaces, (iii) keeping water supplies safe and(iv) safely managing wastewater and fecal waste. 
Focus should be also be given on ventilation in indoor spaces, masking, and physical distancing. 
Special attention should be paid to eating – if possible, workers should eat outdoors, in a well-
ventilated indoor space, or at different times. 

 
Table 19: Subproject Potential Environmental Impacts, Issues and Concerns  

(No Mitigation Measures Scenario) 
 
Design and Pre-Construction Stage 

Field Anticipated Impact Environmental Issues and Concerns 
All sites 
Location Land use change 

 
• permanent or temporary change in land 

use or topography including increases in 
intensity of land use 

 Loss or damage to environmentally 
sensitive areas 

• Impact to critical habitat and biodiversity 
value 

 Impairment of physical cultural 
resources 

• Damage to heritage sites, temples, old 
houses and other physical cultural 
resources 

 Social and community impacts • dislocation or involuntary resettlement of 
people 

• disproportionate impacts on the poor, 
women and children, indigenous 
peoples or other vulnerable groups 

• social conflicts arising from 
displacement of communities 

 Disruption of services due to shifting 
of utilities 

• Disruption to traffic flow and sensitive 
receptors 

• Issues on telephone lines, electric poles 
and wires, water lines within proposed 
project area 

Occupational 
Health and 
Safety 

Health impacts due to hazardous 
materials (example: chemicals,  air 
borne asbestos) and unsafe working 

• health hazards 
• accidents and deaths 
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Field Anticipated Impact Environmental Issues and Concerns 
All sites 

conditions 
Sewerage Components 
Sewage 
Treatment Plant 

Odor nuisance and aesthetics • nuisance to neighboring areas due to 
noise, smell, and influx of insects, 
rodents, etc. 

• inadequate buffer zone around pumping 
and treatment plants to alleviate noise 
and other possible nuisances, and 
protect facilities 

 Hazardous or harmful chemicals • impairment of downstream water quality 
due to inadequate sewage treatment or 
release of untreated sewage 

• discharge of hazardous materials into 
sewers, resulting in damage to sewer 
system and danger to workers 

 Mixing of industrial effluent with 
sewage 

• increase in production of sewage 
beyond capabilities of community 
facilities 

 Sludge management and reuse • environmental pollution due to 
inadequate sludge disposal or industrial 
waste discharges illegally disposed in 
sewers 

 Poor design leading to overflows, 
blockages and creating nuisance 

• overflows and flooding of neighbouring 
properties with raw sewage 

 
Construction Stage 

Field Anticipated Impact Environmental Issues and Concerns 
All sites 
Location Noise and vibration from 

construction activities 
• noise and vibration due to blasting and other civil 

works 
 Increased dust from 

construction activities 
• dust 

 Increased vehicle-related 
pollutants 

• Vehicle exhaust and emissions 

 Continuing soil erosion near 
construction sites 

• Soil erosion and silt runoff 

 Water and land chemical 
contamination from fuels and 
lubricants 

• Disposal of chemicals to natural waterways 

 Water and land contamination 
from solid waste 

• solid wastes such as spoils, overburden, etc. 
• solid wastes from worker’s camp 

 Increased road traffic in the 
town  

• traffic 

 Road blocking / closure due to 
excavation works 

• cut and fill or excavations 
• working in stream crossings 
• interference with other utilities and blocking of 

access to buildings 
 Social conflicts  • social conflicts if workers from other regions or 

countries are hired 
• population influx that causes increased burden on 

social infrastructure and services (such as water 
supply and sanitation systems) 
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Field Anticipated Impact Environmental Issues and Concerns 
All sites 

• changes in occurrence of disease or affect 
disease vectors (e.g. insect or water-borne 
disease) due to worker’s camp 

• dislocation or involuntary resettlement of people 
• disproportionate impacts on the poor, women and 

children, Indigenous Peoples or other vulnerable 
groups 

 Safety risks  • risks and vulnerabilities related to occupational 
health and safety due to physical, chemical, and 
biological hazards 

• Exposure to hazardous materials (e.g. AC pipes) 
• risks to community health and safety due to 

transport, and use and/or disposal of materials 
such as explosives, fuel and other chemicals 

• community safety risks due to both accidental and 
natural hazards, especially where structural 
elements or components of the project are 
accessible to the members of the affected 
community or where failure could result in injury 
to the community 

 Loss or damage to 
environmentally sensitive 
areas 

• Impact to critical habitat and biodiversity value 

 Impairment of physical 
cultural resources 

• Damage to heritage sites, old houses and other 
physical cultural resources 

 Site clearing • clearance of existing land, vegetation or building 
 Exposure to biological hazard 

(e.g. viruses) and spread to 
the community 

• transmission of biological hazards, to the workers 
and the community 

• outbreak and spread of diseases and illnesses 
including COVID-19 or other impact on health 

 
Operations Stage 

Field Anticipated Impact Environmental Issues and Concerns 
All Sites 
 Social conflicts • population influx that causes increased burden on 

social infrastructure and services (such as water 
supply and sanitation systems) 

• social conflicts if workers from other regions or 
countries are hired 

Sewerage 
 Odor nuisance • nuisance to neighboring areas due to noise, 

smell, and influx of insects, rodents, etc. 
 Health and environment 

issues of sewage treatment 
plant and discharge of treated 
water and sludgeun 

• impairment of downstream water quality due to 
inadequate sewage treatment or release of 
untreated sewage 

• deterioration of water quality due to inadequate 
sludge disposal or direct discharge of untreated 
sewage water 

• contamination of surface and ground waters due 
to sludge disposal on land 

 Overflow and flooding • overflows and flooding of neighboring properties 
with raw sewage 
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Field Anticipated Impact Environmental Issues and Concerns 
All Sites 

 Inefficient sludge disposal • environmental pollution due to inadequate sludge 
disposal or industrial waste discharges illegally 
disposed in sewers 

 Occupational health and 
safety risks  

• risks and vulnerabilities related to occupational 
health and safety due to physical, chemical, and 
biological hazards 

• discharge of hazardous materials into sewers, 
resulting in damage to sewer system and danger 
to workers 

• health and safety hazards to workers from toxic 
gases and hazardous materials which may be 
contained in confined areas, sewage flow and 
exposure to pathogens in untreated sewage and 
unstabilized sludge 

•  • Exposure to biological 
hazard (e.g. viruses) and 
spread to the community 

• transmission of biological hazards to the workers 
and the community 

• outbreak and spread of diseases and illnesses or 
other impact to health  

 
49. Table 20 summarizes the anticipated impacts and the corresponding avoidance and 
mitigation measures at different stages of the project – design, construction, O&M. 
 

Table 203: Anticipated Environmental Impacts and Proposed Measures to Avoid and 
Mitigate Impacts 

Anticipated Impacts General Mitigation Measures 
Design Period 
Loss or damage to 
environmentally sensitive 
areas 

• Avoid locating components in or near environmentally sensitive areas.  

Impacts on natural or 
modified or critical habitats 

• Conduct screening of project influence area to identify protected 
areas/sites and conservation status of species 

• Utilize tools like Integrated Biodiversity Assessment Tool (IBAT) and 
data from government sources, and international agencies like World 
Database of Key Biodiversity Areas website (WPDA), Important Bird 
Areas (Birdlife International); Ramsar website; IUCN Red list; etc. 

• Engage biodiversity expert to conduct assessment and develop 
mitigation measures   

• Engage a local biodiversity expert to verify findings on-site; and 
• Conduct field-level site visits for the review and updating of the EMP  
• If species of interest are found on-site, ensure that the findings are 

recorded and reported to the PMU. No disturbances or works on the site 
should start/continue until PMU issues clearance to proceed. Measures 
to restrict poaching or hunting shall be put in place.  

• If species of interest are present, if possible, an alternative site 
should be considered. If no alternate site is available, PMU shall 
coordinate with the MEPA for the translocation of the animals. 

Impairment of physical 
cultural resources (PCRs) 

• Avoid locating components in or near physical cultural resources. If 
cannot be avoided, consult with National Agency for Cultural Heritage 
Preservation of Georgia  

• In unavoidable cases, conduct heritage impact assessment (HIA) 
studies by engaging independent experts, the necessity of preparing 
HIA will be identified in the process of DED and IEE preparation,   
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Anticipated Impacts General Mitigation Measures 

• Obtain prior permission from National Agency for Cultural Heritage 
Preservation of Georgia  where necessary;  

• Develop “chance find” procedures that include a pre-approved 
management and conservation approach for materials that may be 
discovered  

Exposure to ACM (e.g., AC 
pipes or sheets) 
 

• Avoid any repairs or new connections to/from existing asbestos cement 
pipes 

• No ACM to be used  
• Develop and implement the ACM Management Plan (AMP) that includes 

identification of hazards, the use of proper safety gear and disposal 
methods. 

• Conduct awareness program on safety during the construction work 
• Undertake the construction work stretch-wise; excavation, pipe laying 

and trench refilling should be completed on the same day  
• Provide barricades, and deploy security personnel to ensure safe 

movement of people and also to prevent unnecessary entry and to avoid 
accidental fall into open trenches 

• Identify risk of intervention with existing AC pipes or ACM structures. If 
there is significant risk, implement the AMP strictly that includes 
identification of hazards, the use of proper safety gear and disposal 
methods.  

• Appropriate actions as defined in the Asbestos Management Plan will 
have to be adhered to 

• Maintain records of AC pipes as per the AMP 
• Refer to the instructions of the Waste Management Expert/Asbestos 

Management Expert 
Social conflicts arising from 
displacement of 
communities 

• Avoid land acquisition to maximum extent possible. For potential 
involuntary resettlement impacts, prepare a LARP 

Disturbance of services 
due to shifting of utilities 
(electric poles, wires, water 
pipes, etc.) 

• Ensure all planning and design interventions and decisions are made in 
consultation with local communities and reflecting inputs from public 
consultation and disclosures 

Hazardous or harmful 
chemicals 

• Reduce the use of chemicals in the treatment process to the extent 
possible (wastewater treatment); provide non-chemical alternatives or 
easily recoverable and/or reusable chemicals or biocompatible 
alternatives. 

• Establish proper handling / storage / application system according to the 
relevant standards, safety precautions and prevent accidental release / 
spill 

• Provide leak/spill detection, collection / capture and safe disposal 
facilities such as chlorine absorption and neutralization facility 

• Provide ventilation, lighting, entry and exit facilities; visible and audible 
alarm facilities to alert chemical/chlorine leak 

• Facility for isolation in the event of major leakages 
• Eye wash and shower facility 
• Personal protection and safety equipment for the operators (masks, 

oxygen cylinders, gloves, etc.) 
• Provide training to the staff in safe handling and application of chemicals, 

material safety, and standard operating procedures and emergency 
responses 

• Develop emergency response procedures 
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Anticipated Impacts General Mitigation Measures 
Sewerage – Odour 
nuisance and aesthetics 

• Distance to the nearest habitation is recommended to be 500 m.  
• Provide a “green buffer zone” of 10-20 m wide all around the STP with 

trees in multi-rows. This will act as a visual screen around the facility and 
will improve the aesthetic appearance. Treated wastewater shall be 
used for plantation. 

• Develop layout plan of STP such that odor generating units (such as 
sludge / solids handling facilities) are located away from the surrounding 
area with future development potential. 

Sewerage – Inefficient 
sewage treatment, treated 
effluent characteristics 

• Ensure that the selected process in appropriate for the town 
• Conduct regular monitoring of effluent and ensure it meets discharge 

standards 
 •  
 •  
Construction Period  
Noise and vibration from 
construction activities 

• Schedule noisy or otherwise invasive activities during periods of the day 
which will result in least disturbance 

• Use of high noise generating equipment shall be stopped during night 
time. 

• In unavoidable case of night works (due to local rules) provide prior 
information to public on work schedule, noisy activities and need to 
conduct the works at night. Use best construction methods to minimize 
noise to possible extent. 

• Vehicle horns should not be used unless it is necessary 
• All vehicles and equipment to be used in construction shall be fitted with 

exhaust silencers.  
• Use silent-type generators (if required) 
• If it is not practicable to reduce noise levels to or below noise exposure 

limits, post warning signs in the noise hazard areas.  
• Identify any buildings at risk from vibration damage and avoiding any use 

of pneumatic drills or heavy vehicles in the vicinity. Complete work in 
these areas quickly 

Increased dust from 
construction activities 

• Use dust control methods, such as covers, water suppression, or 
increased moisture content for open materials storage piles  

• Use of water suppression for control of loose materials on paved or 
unpaved road surfaces. Ensure unpaved surfaces used for haulage of 
materials within settlements are dust-free  

Increase in vehicle-related 
pollutants 

• Use modern vehicles and machinery with the requisite adaptations to 
limit noise and exhaust emissions and ensure that these are maintained 
to manufacturers’ specifications at all times. 

• Turn off equipment/ vehicles when not in use and limit engine idling to 5 
minutes 

Continuing soil erosion/silt 
runoff in or near 
construction sites 

• Measures to minimize soil erosion/silt runoff to be incorporated when 
conducting earthworks during monsoon season 

Water and land chemical 
contamination from fuels 
and lubricants 

• Place storage areas for fuels and lubricants away from any drainage 
leading to water bodies 

Water and land 
contamination from solid 
and liquid wastes 

• Prioritize re-use of excess spoils and materials in construction activities. 
• Take all precautions to prevent entering of wastes into streams, 

watercourses, fisheries ponds or irrigation systems 
• Manage solid waste according to the following preference hierarchy: 

reuse, recycling and disposal to designated areas 
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Anticipated Impacts General Mitigation Measures 
Increased road traffic in the 
town due to construction 
activities  

• Prepare traffic management plan and ensure sufficient financial 
provisions for road restoration  

Road blocking/closure due 
to excavation works 

• Ensure effective advance communications with the affected residents 
• Prepare traffic management plan 
• For affected livelihood, prepare a resettlement plan 

Social conflicts between 
construction workers from 
other areas and community 
workers 

• Employ labor force from local communities to maximum extent possible 
• Restrict activities and movement of staff only within designated 

construction areas. 

Safety risks due to deep 
excavation (workers and 
public) 

• Prepare health and safety plan 
• Consult with local community to inform them of the nature, duration and 

likely effects of the construction work, and to identify any local concerns 
so that these can be addressed. 

• Provide sign boards 
Health risks including 
COVID-19 

• Include SOP in health and safety plan 
• Disinfection and containment will follow WHO’s interim guidance on 

water sanitation, hygiene and waste management for the COVID19 virus 
(Appendix 3) 

• Consider in the DED and Contractors’ SSEMPs the main mode of 
transmission (by air) and mitigation measures to focus on ventilation in 
indoor spaces, masking, and physical distancing.  

• Special attention should be paid to eating – if possible, workers should 
eat outdoors, in a well-ventilated indoor space, or at different times. 

• The SSEMP must discussions on how to protect against viruses in 
sewage and drinking water by understanding: (i) COVID19 transmission, 
(ii) persistence of the COVID19 virus on drinking water, feces, and 
sewage and on surfaces, (iii) keeping water supplies safe and(iv) safely 
managing wastewater and fecal waste. 

• Operators should be trained on the guidance on water, sanitation and 
hygiene risks and practice to avoid and minimize the exposure of the 
work area and the community to biological hazards. 

O&M Period  
Sewerage – Sludge 
management and reuse 
 
For planning purposes 
(prior to handover to STP 
operators) 

PMUs shall discuss with STP operators the following conditions prior to  
handover of the completed STP(s): 
• Prepare a sludge management plan 
• Prepare a dried sludge utilization plan with the help of Agriculture 

Department; the plan should also include if any additional processing is 
required for sludge to use as soil conditioner 

• The sludge management plan should clearly specify the various 
potential uses and demand in the subproject areas and surroundings 

• Establish usage limits, where required, (geographical / crops / type of 
application / type of soils etc.,); adopt international good practice 
suggested by agencies like World Health Organization (WHO), Food and 
Agricultural Organization (FAO) of the United Nations. 

• Identify a landfill / suitable site for disposal of surplus dried sludge 
• Monitor sludge quality during operation phase as per the Environmental 

Monitoring Plan, ensure that it meets the quality parameters established 
by FAO, the government regulations or if not available, IFC EHS 
Guidelines  

•  In case of sludge not meeting the quality parameters, it shall not be used 
as soil condition, and shall be disposed at appropriate disposal site (if it 
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Anticipated Impacts General Mitigation Measures 
falls under hazardous category, it shall be disposed as per the Georgian 
regulations 

Sewerage – Use of treated 
wastewater for reuse 

• Identify potential reuse application and establish quality criteria for each 
of the use 

• For applications that use treated wastewater directly (e.g., agriculture), 
the quality required for such application in safe manner considering 
health, environment and crop yield concerns shall be ensured; 

• Prepare a reuse plan for agriculture, if that is the priority use, clearly 
indicating the limits (geographical / crops / type of application / type of 
soils etc.,); adopt international good practice suggested by agencies like 
World Health Organization (WHO), Food and Agricultural Organization 
(FAO) of the United Nations. 

• Plan should include awareness and training provisions and 
responsibilities; these can be conducted by concerned department (e.g., 
Agricultural Department) 

 Carryout regular / online monitoring of critical quality parameters of treated 
wastewater to ensure that they meet the preset standards established for 
reuse 

Safety risks due to repairs 
(workers and public) 

• Provide billboards, signages, and barricades 
 

Odor nuisance • Follow design considerations and maintain the “green buffer zone” of 10-
20 m wide all around the STP with trees in multi-rows. 

Sewerage – Health and 
environment issues of 
sewage treatment plant 
and discharge of treated 
water and sludge 

• Ensure that treated wastewater meets the established discharge 
standards all times; Conduct regular wastewater quality monitoring (at 
inlet and at outlet of STP) to ensure that the treated effluent quality 
complies with design standards; 

• Conduct baseline water quality assessment of receiving water body prior 
to start of operation 

• Assess composition and characteristics of sludge from the first batch 
operation at the initial phases, and confirm the handling, management 
and disposal/reuse actions suggested in the management plan 

• Conduct periodic testing of dried sludge/compost to check presence of 
heavy metals and confirming the concentrations to use as compost as 
meet government standards. It shall not be used for food crops. 

• Ensure that all conditions/standards prescribed by LCIP are duly 
compiled. 

• Ensure that chlorinator facility (if any) is operated only by trained staff 
and as per the standard operating procedures; in case of any accident 
and/or maintenance activity, ensure that the staff follows documented 
procedures only 

• Operate and maintain the facility following standard operating 
procedures of operational manual; 

• Undertake preventive and periodic maintenance activities as required; 
• Conduct periodic training to workers; ensure that all safety apparatus at 

STP including personal protection equipment are in good condition all 
times; and are at easily accessible and identifiable place; periodically 
check the equipment, and conduct mock drills to deal with emergency 
situations; 

• No wastewater from industrial premises (including domestic wastewater) 
shall be allowed to dispose into municipal sewers; monitor regularly and 
ensure that there is no illegal discharge through manholes or inspection 
chambers; conduct public awareness programs;  

–Sewerage – Overflowing 
and flooding 

• Establish regular maintenance program, including: 
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Anticipated Impacts General Mitigation Measures 

• Regular cleaning of grit chambers and sewer lines to remove grease, 
grit, and other debris that may lead to sewer backups. Cleaning should 
be conducted more frequently for problem areas. 

• Inspection of the condition of sanitary sewer structures and identifying 
areas that need repair or maintenance. Items to note may include 
cracked/deteriorating pipes; leaking joints or seals at manhole; frequent 
line blockages; lines that generally flow at or near capacity; and 
suspected infiltration or exfiltration; and 

•  Monitoring of sewer flow to identify potential inflows and outflows 
• Conduct repairs on priority based on the nature and severity of the 

problem. Immediate clearing of blockage or repair is warranted where 
an overflow is currently occurring or for urgent problems that may cause 
an imminent overflow (e.g. pump station failures, sewer line ruptures, or 
sewer line blockages); 

• Review previous sewer maintenance records to help identify “hot spots” 
or areas with frequent maintenance problems and locations of potential 
system failure, and conduct preventative maintenance, rehabilitation, or 
replacement of lines as needed; 

• When a spill, leak, and/or overflow occurs, keep sewage from entering 
the storm drain system by covering or blocking storm drain inlets or by 
containing and diverting the sewage away from open channels and other 
storm drain facilities (using sandbags, inflatable dams, etc.). Remove the 
sewage using vacuum equipment or use other measures to divert it back 
to the sanitary sewer system. 

• Prohibit/prevent disposal of wastewater/effluent from industrial units in 
the sewers; ensure regular checking to ensure no illegal entry of 
industrial wastewater into sewers 

• Develop an Emergency Response System for the sewerage system 
leaks, burst and overflows, etc. 

• Provide necessary health and safety training to the staff 
• Provide all necessary personnel protection equipment 
• During cleaning/clearing of manholes and sewer lines great precautions 

should be taken for the safety of workers conducting such works. 
• As far as possible use remote / CCTV mechanism to identify/detect the 

problems in sewers and do not engage persons for this purpose 
• As far as possible use mechanized cleaning of manholes and sewers by 

using modern techniques and machines and do not engage persons for 
this purpose 

• Ensure that maintenance staff and supervisors understand the risks; 
provide proper instructions, training and supervision. 

• Use gas detector to detect any hazardous or inflammable gas in confined 
areas like sewers /manholes prior to maintenance process 

• Provide suitable personal protective equipment that may include 
waterproof / abrasion-resistant gloves, footwear, eye and respiratory 
protection. Face visors are particularly effective against splashes. 
Equipment selection and a proper system for inspection and 
maintenance are important. 

• Provide adequate welfare facilities, including clean water, soap, nail 
brushes, disposable paper towels, and where heavy contamination is 
foreseeable, showers. 

• For remote locations portable welfare facilities should be provided. 
• Areas for storage of clean and contaminated equipment should be 

segregated and separate from eating facilities. 
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Anticipated Impacts General Mitigation Measures 

• Provide adequate first-aid equipment, including clean water or sterile 
wipes for cleansing wounds, and a supply of sterile, waterproof, 
adhesive dressings. 

• Make effective arrangements for monitoring the health of staff. 
• Keep emergency preparedness plan ready before starting the work of 

sewage system cleaning 
Exposure to biological 
hazards (e.g. viruses) 

• Conventional and centralized water treatment that use filtration and 
disinfection that inactivates disease-causing vectors 

• Final disinfection step considered if treatment plant technologies are not 
able to destroy pathogens and remove viruses 

• Workers should wear appropriate PPE which includes protective 
outerwear, gloves, boots, goggles or a face shield and a mask 

• Perform hand hygiene frequently, avoid touching eyes, nose, mouth with 
unwashed hands 

 
IV. ENVIRONMENTAL ASSESSMENT FOR SUBPROJECTS AND/OR COMPONENTS 

 
50. Subsequent subprojects are expected to be within the same range of scope, scale and 
setting as with the sample subprojects and producing generally the same impacts at same or 
lesser magnitude. Subsequent subprojects shall comply with the subproject selection criteria in 
the PAM and this EARF’s Exclusion Criteria (Table 2) and Environmental Guidelines (Table 3). 
The succeeding paragraphs provide the environmental assessment process, preparation of 
reports, and safeguards requirements for subsequent subprojects. These are also applicable for 
any change in scope and/or location due to DED or unanticipated impacts during implementation. 
 
51. Screening and Categorization. As soon as sufficient information on a subproject is 
available, screening is to be conducted using the ADB’s REA checklist (Appendix 4) to determine 
the subproject environmental category. Requirements as per the government regulations 
(clearances, approvals, consent etc.) shall also be identified at this stage, including the statutory 
clearance requirements. 
 
52. In addition to the REA, the following questionnaire in Table 21 will be used. The project 
consultant teams will include technical experts on environment, health and safety (EHS) 
biodiversity, heritage impact assessment, and asbestos management expert (if there are ACMs 
to be identified) to conduct the respective requirements detailed in Table 21. 

 
Table 21: Specific Issues or Concerns for Succeeding Subprojects 

Issues and Concerns Required Actions 
Is the subproject screened using the 
project exclusion criteria? 

• Refer to EARF’s Table 2: Exclusion Criteria for Subproject 
Selection 

Has the subproject included 
environmental considerations in the 
location and design parameters? 

• Refer to EARF’s Table 3: Environmental Guidelines for 
Subproject Selection 

Is the subproject site within likely critical 
habitat? 

• Conduct IBAT preliminary screening 
• If in a likely critical habitat, conduct Biodiversity 

Assessment and identify mitigation measures and action 
plans. 

• Avoid critical habitat by changing location, design and/or 
construction methodology 

• Follow suggested mitigation measures. 
• Include recommendations in DED 
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Are there physical cultural resources in 
the within or near the subproject sites? 

• Conduct heritage impact assessment for the affected 
physical cultural resources in the subproject site in 
accordance with the requirements of IEE 

• Implement mitigation measures as recommended 
• Include recommendations in DED 

Are there existing ACM in any of the  
components? 

• Conduct inventory of ACM in the subproject site 

• If ACM is to be removed, follow Asbestos Management 
Plan and implement mitigation measures 

• If ACM is to be left in-situ, ensure documentation and 
recording as laid out in Asbestos Management Plan  

• PMU to report to ADB the extent of ACM for removal and 
left in-situ.  

 
53. Based on the screening, subprojects are to be classified into one of the following 
categories.  
 

(i) Category A. A proposed project is classified as category A if it is likely to have 
significant adverse environmental impacts that are irreversible, diverse, or 
unprecedented. These impacts may affect an area larger than the sites or facilities 
subject to physical works. Category A subprojects will not be allowed under LCIP; 

(ii) Category B. A proposed project is classified as category B if its potential adverse 
environmental impacts are less adverse than those of category A projects. These 
impacts are site-specific, few if any of them are irreversible, and in most cases 
mitigation measures can be designed more readily than for category A projects. 
An IEE is required; and 

(iii) Category C. A proposed project is classified as category C if it is likely to have 
minimal or no adverse environmental impacts. No environmental assessment is 
required although environmental implications need to be reviewed. 

 
54. Preparation of IEE. Outline and content of an IEE Report is given in Appendix 5. The five 
sample IEEs prepared can be used as model documents for future subprojects. 
 
55. Environmental Management Plan. The IEEs of the sample subprojects include more 
detailed EMPs which describe and address the potential impacts and risks identified by the 
environmental assessment. The EMPs included mitigation measures, environmental monitoring 
and reporting requirements, emergency response procedures, related institutional or 
organizational arrangements, capacity development and training measures, implementation 
schedule, cost estimates, and performance indicators. Where impacts and risks cannot be 
avoided or prevented, mitigation measures and actions will be identified so that the subproject is 
designed, constructed, and operated in compliance with applicable laws and regulations and 
meets the requirements specified in the EMP. The level of detail and complexity of the EMP and 
the priority of the identified measures and actions shall be commensurate with the subproject’s 
impacts and risks. Key considerations include mitigation of potential adverse impacts to the level 
of “no significant harm to third parties,” the “polluter pays” principle, the precautionary approach, 
and adaptive management. A template for environmental management process and monitoring 
plan is provided in Appendix 6 as a guide for preparing an EMP. 
 
56. If some residual impacts are likely to remain significant after mitigation, the EMP will also 
include appropriate compensatory measures (offset) that aim to ensure that the project does not 
cause significant net degradation to the environment. Such measures may relate, for instance, to 
conservation of habitat and biodiversity, preservation of ambient conditions, and greenhouse gas 
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emissions. Monetary compensation in lieu of offset is acceptable in exceptional circumstances if 
the compensation is used to provide environmental benefits of the same nature and is 
commensurate with the project’s residual impact. 
 
57. Pollution prevention and applicable standards. Pollution prevention for conservation 
of resources, particularly technology for management of sludge, chlorine safety, occupational and 
community health and safety, shall be addressed in the IEEs. During the design, construction, 
and operation25 of the project, the executing agency shall apply pollution prevention and control 
technologies and practices consistent with international good practice, as reflected in 
internationally recognized standards such as the World Bank Group’s EHS Guidelines. These 
standards contain performance levels and measures that are normally acceptable and applicable 
to projects. When Government of Georgia regulations differ from these levels and measures, the 
PMUs will achieve whichever is more stringent. If less stringent levels or measures are 
appropriate in view of specific project circumstances, the PMUs will provide full and detailed 
justification for any proposed alternatives that are consistent with the requirements presented in 
ADB SPS. 
 
58. The IEEs and EMPs will be included in bidding and contract documents with specific 
provisions requiring contractors to (i) comply with all other conditions required by ADB,26 and (ii) 
to submit a SSEMP, including (a) proposed sites/locations for construction work camps, storage 
areas, hauling roads, lay down areas, disposal areas for solid and hazardous wastes; (b) specific 
mitigation measures following the approved EMP; (c) monitoring program as per SSEMP; and (d) 
budget for SSEMP implementation. 
 
59. Environmental Audit of Existing Facilities. For subprojects involving facilities that 
already exist or are under construction, an environment audit shall be undertaken, including on-
site assessment, to identify past or present concerns related to impacts on the environment. The 
objective of the compliance audit is to determine whether actions were in accordance with the 
EARF, and to identify and plan appropriate measures to address outstanding compliance issues. 
Where noncompliance is identified, a corrective action plan will be prepared. The plan will define 
necessary remedial actions, the budget for such actions, and the time frame for resolution of 
noncompliance. The audit report (including corrective action plan, if any) will be made available 
to the public in accordance with the information disclosure requirements of the EARF.  
 
60. Public Consultation, Information Disclosure and Grievance Redress. Public 
consultation and information disclosure is mandatory as part of the environmental assessment 
process for LCIP projects. The adequacy of the public consultation and disclosure during the 
environmental assessment process will be one of the criteria used to determine the project 
compliance with ADB safeguard policies. Similarly, a grievance redress mechanism (GRM) to 
receive, evaluate, and facilitate the resolution of affected person’s concerns, complaints, and 
grievances about the social and environmental performance at project level is to be established 
and detailed out in the IEE Report. GRM should be made operation during the EMP 

 
25 Prior to handover of completed subprojects, the IAs will inform the recipient municipalities/service providers regarding 

the presented mitigation measures (pollution prevention and control technologies and practices consistent with 
international good practice, as reflected in internationally recognized standards such as the World Bank Group’s EHS 
Guidelines) and activities to be done at the operation phase. IAs monitoring and supervision will be up to the period 
prior to handover of the completed infrastructures. 

26 Contractors to comply with (i) all applicable labor laws and core labor standards on (a) prohibition of child labor as 
defined in national legislation for construction and maintenance activities; (b) equal pay for equal work of equal value 
regardless of gender, ethnicity, or caste; and (c) elimination of forced labor; and with (ii) the requirement to 
disseminate information on sexually transmitted diseases, including HIV/AIDS, to employees and local communities 
surrounding the project sites. 
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implementation phase. The process of public consultation and information disclosure, which is to 
be carried through the project preparation and implementation, is presented in detailed in the 
following section V. 
 
61. Review of Environmental Assessment Reports. IEE including EMPs, 
prepared/updated by consultants/contractors, will be reviewed, and approved by the PMUs. 
Approval of safeguard documents of respective subproject is pre-requisite to initiate the bidding 
process.  
 
62. All IEEs and EMPs shall be prepared prior to invitation of the bids for construction 
contracts. The bid documents shall include the requirement to incorporate necessary resources 
to implement the EMP. The EMP will form part of the contract document, and, if required, will 
need to be further updated during the construction phase of a subproject. IEE shall be updated 
once (i) DED is completed, (ii) when change in scope, location, alignment, design is needed or 
(iii) due to unanticipated environmental impacts occurs. PMUs will submit all IEEs to ADB for 
review and disclosure. ADB will review and disclose on its website the final reports (IEEs) of all 
subprojects. 
 
63. Environmental assessment for subprojects must follow both the ADB SPS and the 
Government processes. Table 22 discusses the steps in complying with these processes per 
subproject stage. 
 

Table 224: Environmental Assessment Process for Subprojects 

Project Stage 
Environmental Assessment and 
Review Framework Procedure Government of Georgia Procedure 

Subproject 
identification 
 
Preliminary 
design 

Subproject selection criteria in the PAM 
and EARF’s exclusion criteria and 
environmental consideration criteria. 
 
Rapid Environmental Assessment 
Checklist (REA) will be prepared by the 
PMU assisted by the CSC 
Environmental Specialist to identify 
categorization and scope of the IEE.  
 
Initial assessments must include 
information on site-specific 
observations such as state of the 
existing site and land preparation 
needed, ACMs, physical cultural 
resources and critical habitat 
assessment. 

Categorization according to schedule and 
general/specific conditions in the 
government’s Environmental Assessment 
Code. 
 
According to the requirements of the 
Environmental Assessment Code, if the 
subproject belongs to the activities listed in 
Annex 1, then an EIA is required. 
 
If the project belongs to the activities listed 
in Annex 2, a screening report is prepared 
under the project. As a result of the 
evaluation of the screening report, the 
Ministry (MoEPA) decides whether the EIA 
document is needed to be prepared for the 
sub-project. 

Preparation of draft IEEs with EMP for 
Category B and environmental due 
diligence report for Category C. 
Information and assessment related to 
ACM, PCRs and Critical Habitats 
should be incorporated. 

In accordance with the requirements of 
Georgian legislation, projects are divided 
into two categories: projects which require 
the preparation of an EIA report and 
projects that do not require the preparation 
of an EIA. 

For projects involving facilities and/or 
business activities that already exist or 
are under construction, undertake an 
environment audit, , including on-site 
assessment, to identify past or present 

Check the regulatory compliance of such 
facilities, in case of non-compliance, obtain 
clearances/approvals as required 
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Project Stage 
Environmental Assessment and 
Review Framework Procedure Government of Georgia Procedure 

concerns related to impacts on the 
environment,  
 
Where non-compliance is identified, a 
corrective action plan shall be prepared, 
and agreed on by ADB and PMU, and 
implemented accordingly. 
Public consultation will be carried out in 
a manner commensurate with the 
impacts of affected communities. The 
consultation process and its results are 
to be documented and reflected in the 
IEE. 

For those sub-projects that require EIA 
preparation, public hearings are held twice, 
once after the submission of the scoping 
report and the second time after the 
submission of the EIA document. 
No public hearings are held within the 
framework of sub-projects that do not 
require the preparation of an EIA document 
in accordance with the requirements of 
Environmental Assessment Code of 
Georgia.. 

Disclosure: 
 
For category B: Disclosure of the draft 
IEE; updated IEEs, and corrective 
action plans; and environmental 
monitoring reports. 
 
In addition, environmental information 
will be in an accessible place and in a 
form or language understandable to 
affected person and other stakeholders. 
For illiterate people, other suitable 
communication methods will be used. 

The publication of the EIA as well as the 
scoping report is carried out on the website 
of the Ministry (MoEPA) for those sub-
projects for which it is necessary to prepare 
an EIA document. 
 
The obligation to publish the monitoring 
results, as well as the observed non-
conformances and corrective actions is not 
required by the legislation of Georgia. 

Identify and incorporate environmental 
mitigation and monitoring measures 
(including the EMP) into bid/contract 
documents 

The environmental impact assessment 
document as well as EMP and monitoring 
plan are an integral part of the tender 
documentation and its performance is 
mandatoryl for the contractor. 

Appraisal and 
Approval of 
Subproject 

EMP and other environmental 
covenants (budget, personnel, etc) are 
incorporated into the legal agreement, 
loan or project agreement, and project 
administration memorandum (PAM). 

The obligation to perform the EMP is set 
out in the contract document off the 
Construction Contractor. 

ADB will review all IEEs  
 

The Ministry reviews only scoping and EIA 
reports. 

Contract award Confirm that all necessary 
environmental clearances, consents, 
and no-objection certificates (NOCs) as 
per the legal framework are in place 
prior to contract award.  
 
Implementation of EMP, including 
monitoring plans based on IEE findings 
to be incorporated into civil works 
contracts. 

There is no regulatory condition on contract 
award, but as per the EIA Notification, 
environmental clearance is to be obtained 
before any construction work or land 
preparation (except land acquisition) may 
commence. 
All other clearances are also to be obtained 
before the start of work including land 
clearance. 
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Project Stage 
Environmental Assessment and 
Review Framework Procedure Government of Georgia Procedure 

Detailed 
engineering 
design 

Finalization of draft IEE based on DED The development of the EIA is carried out 
after the preparation of a detailed design. 

For projects involving facilities and/or 
business activities that already exist or 
are under construction, undertake an 
environment audit including on-site 
assessment, to identify past or present 
concerns related to impacts on the 
environment,. Where non-compliance is 
identified, a corrective action plan shall 
be prepared, and agreed on by ADB 
and PMU, and implemented 
accordingly. 

Check the regulatory compliance of such 
facilities, in case of non-compliance, obtain 
clearances/approvals as required 

Public consultation will be carried out in 
a manner commensurate with the 
impacts of affected communities. The 
consultation process and its results are 
to be documented and reflected in the 
IEE. 

Public hearings are held twice under those 
sub-projects that require EIA preparation. 
The results of the public hearings will be 
reflected in the final EIA document. 

Disclosure:  
For category B: Disclosure on ADB’s 
website of the final IEE; updated IEEs 
and corrective action plans; and 
environmental monitoring reports. 
 
In addition, environmental information 
will be in an accessible place and in a 
form or language understandable to 
affected person and other stakeholders. 
For illiterate people, other suitable 
communication methods will be used. 

Disclosure is part the consultation. 
Regulatory agency discloses the Summary 
EIA report on their website and invites 
responses from stakeholders. The Draft 
EIA report is made available on request 
until the public hearing. 

Mitigation measures specified in IEE 
study incorporated in project design 

Mitigation measures specified in EIA/IEE 
study incorporated in project design 

Identify and incorporate environmental 
mitigation and monitoring measures 
(including the site-specific EMP and 
appointment of an EHS supervisor) into 
bid/contract documents 

An EMP is required, identifying mitigation 
measures and specifying administrative 
arrangements to ensure that mitigation 
measures are implemented, and their 
effectiveness is monitored after approval of 
the EIA. A budget for the EMP should also 
be provided 

Implementation EA will submit to ADB the following 
documents for disclosure on ADB’s 
website: 
• Updated IEE (if applicable due to 

change in scope or DED) 
• corrective action plan prepared 

during project implementation, if 
any 

• post-construction audit report 
• semi-annual environmental 

monitoring reports until project 
completion report is issued 

 

According to the requirements of the 
Georgian legislation, only the scoping 
report and EIA document prepared within 
the sub-projects are available. 
 
The obligation to make other management 
plans public at the stage of project 
implementation is not defined by the 
legislation of Georgia. 
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Project Stage 
Environmental Assessment and 
Review Framework Procedure Government of Georgia Procedure 

PMUs will also include status of 
safeguards compliance and IEE 
preparation/approval for each 
subproject, among others in the 
project’s quarterly progress report to be 
submitted to ADB 
 
PMU to ensure the effective 
implementation of the following: 
• Safeguards induction of Contractors 
• Information disclosure 
• GRM establishment 
• EMP monitoring and supervision 
• Reporting corrective actions. 

aThe plan will define necessary remedial actions, the budget for such actions, and the period for resolution of 
noncompliance. The audit report (including corrective action plan, if any) will be made available to the public in 
accordance with the information disclosure requirements of Safeguard Requirements 1–3. 
 

V. CONSULTATION, INFORMATION DISCLOSURE, AND GRIEVANCE REDRESS 
MECHANISM 

 
A. Consultation & Disclosure 

64. It is one of the main principles of ADB SPS, 2009 to carry out meaningful consultation with 
affected people and facilitate their informed participation. It defines meaningful consultation as “a 
process that (i) begins early in the project preparation stage and is carried out on an on-going 
basis throughout the project cycle; (ii) provides timely disclosure of relevant and adequate 
information that is understandable and readily accessible to affected people; (iii) is undertaken in 
an atmosphere free of intimidation or coercion; (iv) is gender inclusive and responsive, and 
tailored to the needs of disadvantaged and vulnerable groups; and (v) enables the incorporation 
of all relevant views of affected people and other stakeholders into decision making, such as 
project design, mitigation measures, the sharing of development benefits and opportunities, and 
implementation issues”. For category B subprojects under LCIP, at least one consultation shall 
be conducted when the draft IEE has been prepared, with the aim of informing stakeholders about 
the project, its potential impacts and likely mitigation. 
 
65. The draft and final IEE reports will be posted on PMUs and ADB websites, and hard copies 
will be available at PMUs’ offices and the town halls of the respective subproject areas. The IEEs 
will posted for at reasonable time before consultations to allow the public time to read, look for 
information or consult experts, and form opinions. 
 
66. Prior commencement of the construction activates the consultations with key stakeholders 
will be conducted through organizing personal meetings. Following SPS General Requirements 
pp. 53‒54, public consultation meetings will be conducted and the information will be disclosed in 
due manner. 
 
67. If COVID 19 circumstances and restrictions prevail, the following procedures will be 
applied: 
  

(i) As social distancing has been applied amongst the population and public 
consultations in the course of infrastructural projects implementation may become the 
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source of virus spreading. Therefore, it is essential the alternative sources of 
communication with the stakeholders to be found out in order the recommendations issued 
by the WHO and the Government of Georgia not to be violated. It is of high importance 
also the public and direct consultations with all stakeholders to be held in order the 
stakeholders and other locals, residing at the Municipality to be thoroughly informed of 
current and planned infrastructural projects and social and environmental matters related 
to the referenced projects. IEE report will be disclosed on the MDF website.  
(ii) In case of restriction and requirements of social distancing, due to COVID 19, all 
these stakeholders will be contacted using distant communication channels (via personal 
computer, mobile phone). There will be developed the list to reflect the communication 
means of population in order internet connection availability to be identified.  
(iii) The phone communication will identify also those who have no means of 
communication, except for the phone.  
(iv) For more people to be involved in public consultation, information booklets 
reflecting detailed information about the forthcoming consultation meetings will be placed 
at the sites of groceries, pharmacies, shops, bus stops, public gathering places, city halls 
and so on.   
(v) Special attention will be paid to vulnerable group and dedicated discussions will 
be provided to them. 
(vi) For each safeguard documents the Minutes of Meeting (MoMs) will be developed, 
reflecting the information provided, asked questions and responses, and other 
information.  
(vii) In case of state of emergency due to COVID-19 pandemic will be abolished before 
the starting of the construction activates the consultations with key stakeholders will be 
conducted through organizing personal meetings. Following SPS General Requirements 
pp. 53‒54, public consultation meetings will be conducted and the information will be 
disclosed in due manner.  

 
68. Environmental monitoring reports27 will be prepared during the project implementation. All 
documents provided locally will be developed in Georgian. It should be noted, that such reports 
will be developed in English as well.  
 
69. The PMUs have the overall responsibility for the project implementation and 
environmental compliance. The administrative bodies responsible for environmental protection 
are the MoEPA and the respective municipality. All efforts will be made to avoid dissatisfaction by 
stakeholders (in particular, persons affected directly by the project), through effective consultation 
and disclosure as described above, and by responding promptly and appropriately to stakeholder 
concerns. The stakeholders may still wish to raise concerns and complaints about the project’s 
environmental performance.  

B. Grievance Redress Mechanism 

70. Grievance resolution is viewed as a two-stage process. The first stage involves locally 
available means, such as discussing the concern with Deputy Resident Engineer or Contractor, 
on site focal point from Supervision Consultant / Contractor, or/and writing to local municipality 
for resolution of grievances on the spot. The grievance redress mechanism shall deal with the 
issues of e.g. amount of compensation, loss of access roads, etc. as well as the losses and 
damages caused by the construction works, e.g. temporary or permanent occupation of land by 
the contractor. Therefore, the grievance redress mechanism shall be in place by the time the 

 
27 https://www.adb.org/projects/43405-025/main#project-documents 

https://www.adb.org/projects/43405-025/main#project-documents
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MDFG starts negotiations with the APs and shall function until the completion of the construction. 
 
71. Grievance Resolution Process   

(i) Grievance redress procedures of Stage 1 are an informal tool of dispute resolution 
allowing the APs and the project implementation team to resolve the disagreement 
without any formal procedures, procrastination and impediments. The international 
experience of resettlement shows that such informal grievance redress mechanism 
helps to solve most of the complaints without formal procedures (i.e. without using 
the procedures specified in the Administrative Code or litigation). This mechanism 
enables unimpeded implementation of the Project and timely satisfaction of 
complaints. If the AP is not satisfied, the grievance redress mechanism should assist 
them in lodging an official compliant in accordance with the procedures of Stage 2 
(the plaintiff should be informed of his/her rights and obligations, rules and 
procedures of making a complaint, format of complaint, terms of complaint 
submission, etc.). 

(ii) Stage 2 – review of AP’s complaint. Grievance Redress Committee (GRC) for the 
whole period of the project implementation. GRC shall review the written complaints 
of APs, which were not satisfied at Stage 1. At stage 2 the AP’s complaint shall be 
resolved and GRC shall make a decision in compliance with the Administrative Code 
of Georgia. 

(iii) The present Procedures are developed specifically for the purposes of Stage 2 
process of grievance resolution by the GRC. The purpose of these GRC Procedures 
is to make MDF more accessible to project affected communities and to help ensure 
efficient resolution of project-related complaints. 

(iv) Upon receipt of the complaint it will be registered at the reception of MDF. The 
complainant shall be given a receipt evidencing submission of his/her complaint with 
the MDF. The receptionist will direct the complaint to the Director of MDF, who shall 
screen all incoming claims and within 5 working days of receipt of such claim by the 
reception office, direct the appropriate claims to the Safeguards Unit. Safeguards 
unit will register the complaint in its electronic database. Upon registration in the 
database the complaint will be assigned a number. 

(v) After registration of the complaint in the database of Safeguards Unit, the 
Safeguards unit will notify the complainant in writing (letter, and/or email) that the 
complaint has been received, registered, and forwarded to the project team for action 
as well as the number assigned to the complaint and the contact information for 
further queries and clarifications. 

(vi) Within 15 working days of registration of the complaint in the database the 
Safeguards unit will: 
• Determine if additional information and/or documents necessarily need to be 

provided by the complainant, and if so, request the complainant in writing to 
submit such additional information/documents. 

• Obtain relevant and necessary information internally, from MDF’s various 
departments or from project partners. 

• Decide on the date when the complaint shall be presented to the GRC for 
hearing; 

• Inform the complainant of such date, if necessary; 
• Update the status of the complaint in the database. 

(vii) GRC Hearing shall be held at least once a month. Any complaint must be heard 
within two months after its registration at the MDF reception. The agenda of the GRC 
hearing, with a list of complaints to be reviewed at that hearing shall be set in 
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advance. Such Agenda, together with a short brief/summary on each complaint shall 
be sent to each member of the GRC at least 3 working days prior to the date of the 
GRC hearing.  

 
72. The staff member responsible for each complaint shall first present a short 
description/summary of the complaint, and then answer any questions the GRC members may 
have. Final decision based on the deliberations and discussions is made by the Committee by 
the majority of votes. If needed, the complainant may be invited to the hearing to present evidence 
related to the case. Copy of the minutes from the hearing shall be provided to ADB. 
 
73. The decision adopted by the committee shall be signed by the Executive Director within 5 
working days of such hearing. The final decision shall contain a timeline of its implementation. 
 
74. The information letter (regarding the decision) to the complainant shall be sent in writing 
within 2 working days after signing of the resolution by the Executive Director. The response 
provided to complainant(s) should be informative and include relevant details. 
 
75. Safeguards Unit will update the status of the complaint in the database accordingly. 
 
76. PMU’s appropriate Unit shall be responsible for the follow up and implementation of the 
GRC decision in accordance with the resolution. Safeguards unit shall report to each following 
GRC meeting on the progress and status of implementation of the previous GRC meeting 
decisions. 
 
77. Implementation time frame will be case specific but should not normally exceed 100 days. 
GRC secretary will monitor implementation of the actions. 
 
78. When all actions decided at the GRC hearing have been taken the complaint is considered 
closed. The GRC will inform the complainant that all actions have been taken and the problem 
has been resolved and closed, and/or that the complaint has been rejected and is closed. If no 
response is received from the complainant during three weeks, the complaint shall be considered 
officially closed. 
 

(i) If the MDFG decision fails to satisfy the aggrieved APs, they can pursue further 
action by submitting their case to the appropriate court of law. 

(ii) The complaints and grievances will be addressed through the process described 
below in Figure 1. 

(iii) Complaints will also be accepted by any ADB office such as a resident mission, 
regional office or representative office, which will forward them unopened to the 
CRO. 

 
Complaints Receiving Officer, Accountability Mechanism 
Asian Development Bank Headquarters 
6 ADB Avenue, Mandaluyong City 1550, Philippines 
Email:  amcro@adb.org, Fax +63-2-636-2086 
 
 
 
 
 

 

mailto:amcro@adb.org
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Figure 1. Grievance Redress Mechanism 
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VI. INSTITUTIONAL ARRANGEMENT AND RESPONSIBILITIES 
 
A. Project Implementation Organizations: Roles and Responsibilities 

79. Overall Implementation Arrangement. MRDI and TCH are the executing agencies 
responsible for overall guidance, strategic decisions, and oversight of the implementation for the 
project. MDF is the implementing agency for the regional components, will work under MRDI, and 
as required will coordinate with the Roads Department, and Enterprise Georgia, or any similar 
organization, for the micro, small and medium enterprise components. TDF will act as the 
implementing agency responsible for the Tbilisi components. The roles and responsibilities are 
summarized in Table 23. 
 
81. Both MDF and TDF have established PMUs that oversee design, manage procurement 
processes, supervise construction, assure technical quality of designs and construction, and 
provide support on capacity building, governance improvement, and awareness building. The 
PMUs will procure contractors and manage construction and commissioning activities. For social 
and environmental safeguards, the PMUs will appoint staff to oversee safeguards monitoring and 
compliance.  
 
82. MDF PMU. MDF will recruit most of its 18 PMU staff as project support consultants. Eight 
project support consultants engaged under the LCIP project readiness financing will be 
transferred to the ensuing loan, while an additional six consultants will be hired in 2021. The PMU 
is further strengthened by four full-time MDF seconded staff. The MDF PMU will also be supported 
by Construction Supervision Consultants (CSC) - one team for kindergartens and sports facilities, 
and another one for urban upgrading subprojects.  
 
83. TDF PMU. TDF aims to guarantee PMU sustainability by filling the 11 positions with its 
own staff who will be offered an incremental increase in salary. Incremental salaries are also 
offered to select TDF staff providing part-time support (human resources, communications, 
architecture, legal) and to TDF’s Chief Executive Officer. A team of Project Management 
Consultants (PMC) will support the TDF PMU in establishing its project management systems 
and will provide staff training in all elements of ADB project implementation management. CSCs 
will provide support during implementation of all subprojects. TDF PMU will closely coordinate 
with the Environmental Protection Department and Transportation and Urban Development 
Authority of TCH regarding design/supervision/other technical consultant deliverables and will 
request for comments/no-objection for approval of such deliverables. 
 

Table 23: Roles and Responsibilities 
Project Implementation 
Organizations 

Management Roles and Responsibilities 

Ministry of Finance Borrower’s representative 
Executing agency 1 
MRDI 

• Facilitate inter-agency coordination; 
• Monitor program implementation progress and ensure timely 

actions for completion of the project; 
• Responsible for annual independent audits of program accounts; 

and 
• Plan, implement, and monitor public relations activities; gender 

mainstreaming initiatives and community participation activities, 
with the support of the PMU. 

Executing agency 2 
TCH 

• Monitor program implementation progress and ensure timely 
actions for completion of the project; 

• Responsible for annual independent audits of program accounts;  
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Project Implementation 
Organizations 

Management Roles and Responsibilities 

• Plan, implement, and monitor public relations activities; gender 
mainstreaming initiatives and community participation activities, 
with the support of PMU; and 

• Provide overall technical and implementation guidance to the 
PMU as required. 

Project steering committee 
(Headed by Minister of MRDI) 
Minister of Finance, Chief 
Executive Director MDF, Mayor 
Tbilisi City Hall, Chief 
Executive Officer TDF 

• Provide strategic guidance; 
• Provide policy decisions to support smooth program 

implementation; 
• Facilitate inter-agency coordination and cooperation; 
• Support MRDI with government/ministerial level approvals; and 
• Review and monitor the physical and financial progress of the 

subprojects. 
Implementing agency 1 
MDF 
PMU Staff (19): 
• Head of Unit 
• Project Managers (3) 
• Project Engineers (3) 
• Financial Officers (4) 
• Procurement Officers (3) 
• Safeguards Officers (3) 
• Communications Officer 
• Health and safety Officer 
• Administration/Translator 

Program and Financial Management 

• Overall responsibility of the investment program and financial 
management and administering program procedures and 
guidelines; 

• Oversee design of all subprojects; 
• Undertake project appraisals based on technical, financial, 

economic and safeguards compliance as agreed by Government 
of Georgia (GOG)/MRDI and ADB; 

• Prepare DED and obtain approval from ADB and government; 
• Sanction and disburse loan to sub-projects based on progress 

and timely provision of counterpart funds from Ministry of Finance; 
• Manage overall contract award and disbursement performance; 
• Make payments for eligible activities performed under the scope 

of the project;  
• Provide overall technical and implementation guidance to 

contractors as required; 
• Develop annual work plans, work schedules and budgets; 
• Sign key documents including withdrawal applications and audit 

reports; 
• Timely submit withdrawal applications; 
• Establish financial accounting and control systems and ensuring 

accurate and timely report submissions and funds flow from ADB. 
• Act as focal point for communication with ADB;  
• Ensure compliance with loan covenants, ADB’s guidelines, 

procedures and policies; 
• Facilitate ADB project review missions; 
• Prepare periodic progress reports identifying issues and action 

plans, and ensure their timely submission to ADB;  
• Implement and monitor GAP, IEE, LARP, and EMP and prepare 

reports on these; and 
• Represent the program at Tripartite Portfolio Review Meetings. 
 
Accounting and Reporting 

• Report the program’s progress to MRDI and ADB (quarterly); and 
• Submit audited project accounts to MRDI and ADB (annually). 
 
Safeguards compliance 

• Review and monitor safeguards compliance and support 
corrective actions, as necessary; 

• Submit semi-annual safeguard monitoring reports to ADB; and  
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Project Implementation 
Organizations 

Management Roles and Responsibilities 

• Guide recipient municipalities as and when necessary on 
safeguards compliance; Check  the Site-Specific Health and 
Safety Management (SSHSMP) and other plans submitted by the 
contractors; in particular: policy of the company, risk assessment 
documents, COVID-19 specific elements; 

•  Monitor and make relevant recommendations to the contractors 
on safety issues. 

  
Procurement of Works/Goods/Consulting Services Contracts  

• Obtain ADB concurrence for bid documents, bid evaluation 
reports, consultant recruitment and contract awards; and 

• Ensure compliance with ADB procurement policies and 
procedures. 

Implementing agency 2 
TDF 
PMU Staff (11): 
• Head of Unit 
• Project Managers (2) 
• Project Engineers (2) 
• Financial Officers (2) 
• Procurement Officer 
• Safeguards Officers (2) 
• Administration/Translator 

Program and financial management 

• Manage the day-to-day project implementation activities;  
• Act as focal point for communication with ADB on project-related 

matters;  
• Ensure compliance with loan covenants, ADB’s guidelines, 

procedures and policies; 
• Coordinate design of all subprojects with relevant TCH 

departments; 
• Liaise with different departments on project implementation; 
• Procure works and goods and administer works and goods 

contracts;  
• Recruit consultants and administer consulting services contracts;  
• Make payments for eligible activities performed under the scope 

of the project;  
• Monitor and promptly address complaints, and ensure their 

effective and adequate resolution;  
• Establish adequate financial management system and submit 

timely withdrawal applications to ADB;  
• Develop annual work plans, work schedules and budgets; 
• Manage the advance account;  
• Sign key documents including withdrawal applications and audit 

reports; 
• Timely submit withdrawal applications; 
• Establish financial accounting and control systems and ensuring 

accurate and timely report submissions and funds flow from ADB; 
• Prepare periodic progress reports identifying issues and action 

plans, and ensure their timely submission to ADB;  
• Implement and monitor GAP, IEE, LARP, and EMP and prepare 

consolidated reports on these; and 
• Facilitate ADB project review missions. 
 
Accounting and Reporting 

• Report the program’s progress to TCH and ADB (quarterly); and 
Submit audited project accounts to TCH and ADB (annually) 
Safeguards’ compliance; 

• Review and monitor safeguards compliance by TCH departments 
and support corrective actions as necessary; 

• Submit semi-annual safeguard monitoring reports to ADB; and  
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Project Implementation 
Organizations 

Management Roles and Responsibilities 

• Guide TCH departments as and when necessary on safeguards 
compliance and arrange capacity building for TCH departments. 

 
Procurement of Works/Goods/Consulting Services Contracts  

• Support TCH departments with preparation of bid documents (as 
required) and with procurement process; 

• Obtain ADB concurrence for bid documents, bid evaluation 
reports, consultant recruitment and contract awards; and 

• Ensure compliance with ADB procurement policies and 
procedures. 

ADB • Monitor overall program and subproject performance; 
• Communicate with MRDI and TCH on program implementation; 
• Attend tripartite review meetings; 
• Review and approve procurement activities as per agreed 

Procurement Plan; 
• Process withdrawal applications for disbursement; 
• Disclose program information to the public as per ADB policy; 
• Approve and monitor safeguards documents and implementation 

compliance including GAP implementation; 
• Monitor annual audits of program accounts, by private auditing 

firm; 
• Field review missions; 
• Facilitate knowledge sharing; 
• Provide training in program management to PMU staff; and 
• Support EAs and IAs through various capacity building activities. 

ADB = Asian Development Bank, CAPP = community awareness and participation plan, DPR = detailed project report,  
EA = executing agency, GAP = gender action plan, GoG = Government of Georgia,  IA = implementing agency, IEE = 
initial environmental examination, EMP = environmental management plan, LARP = land acquisition and resettlement 
plan, MDF = Municipal Development Fund, MOF = Ministry of Finance, MRDI = Ministry of Regional Development and 
Infrastructure, PMU = project management unit, TCH = Tbilisi City Hall, TDF = Tbilisi Development Fund. 
Source: Asian Development Bank. 

 
B. Key Persons Involved in Implementation  

Executing Agencies   
Ministry of Regional 
Development & Infrastructure 

Mzia Giorgobiani 
Deputy Minister 
Telephone: 
Email address: m.giorgobiani@mrdi.gov.ge 
Office address: 16 Alexander Kazbegi Ave, Tbilisi, 
Georgia 

Tbilisi City Hall Andria Basilaia  
Deputy Mayor  
Telephone: +995 272 22 22  
E-mail address: info@tbilisi.gov.ge    
Office address: 7 Shartava Street, Tbilisi, Georgia 

Asian Development Bank  
Urban Development and Water 
Division (CWUW), Central and 
West Asia Department 

Yong Ye 
Director 
Telephone: +63 2 632 5663 
Email address: yyong@adb.org  

mailto:m.giorgobiani@mrdi.gov.ge
mailto:info@tbilisi.gov.ge
mailto:yyong@adb.org
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Mission Leader Ramola Naik Singru 
Senior Urban Development Specialist  
Telephone: +63 2 632 4401 
Email address: rsingru@adb.org  
 

C. Safeguards Implementation Arrangement 

84. Environment Officer in each PMU will have the following main responsibilities: 
 

(i) Review REA checklists and assign categorization based on ADB SPS 2009 and 
EARF; 

(ii) Submit IEE to ADB for approval and disclosure in ADB website; 
(iii) Ensure IEEs are updated/revised based on detailed engineering design (DED) and 

recommendations of technical studies; 
(iv) Ensure approved IEEs are disclosed in PMU websites and relevant information 

posted in public areas accessible and understandable by local people; 
(v) Ensure the draft IEE/EMP will be disclosed locally at reasonable time prior to 

consultations in an accessible place; 
(vi) Ensure IEEs and EMPs are included in the bid documents and contracts; 
(vii) Ensure all necessary clearances, permits, consents, NOCs, etc are obtained prior 

to commencement of works and compliance to the provisions and conditions 
during implementation; 

(viii) Organize an orientation workshop for PMUs and all staff involved in the project 
implementation on (a) ADB SPS, (b) Government of Georgia national, state, and 
local environmental laws and regulations, (c) core labor standards, (d) 
occupational health and safety (OHS), (e) EMP implementation especially spoil 
management, working in congested areas, public relations and ongoing 
consultations, grievance redress, etc.; 

(ix) Organize an induction course for the training of contractors preparing them on 
EMP implementation, environmental monitoring requirements related to mitigation 
measures; and taking immediate actions to remedy unexpected adverse impacts 
or ineffective mitigation measures found during the course of implementation; 

(x) Assist in addressing any grievances brought about through the GRM; 
(xi) Direct/instruct project consultants to document and develop good practice 

construction guidelines to assist the contractors in implementing the provisions of 
IEE and EMP; 

(xii) Direct/instruct project consultants the review of the contractors’ implementation 
plans (including SSEMPs and Corrective Action Plan [CAP]) to ensure compliance 
with ADB SPS and applicable government rules and regulations; 

(xiii) Coordinate the conduct of technical studies such as but not limited to inventory of 
asbestos-containing materials (ACMs) if found in subproject sites, vibration 
studies, noise level studies and/or biodiversity assessment; 

(xiv) Conduct periodic  public consultation and information dissemination campaigns ; 
(xv) Address any grievances in a timely manner as per the GRM; and 
(xvi) Issue clearance for contractor’s post-construction activities as specified in the 

EMP. 
(xvii) Coordinate with national and state level government agencies; 
(xviii) Coordinate with consultants and contractors on mitigation measures involving the 

community and affected persons and ensure that environmental concerns and 
suggestions are incorporated and implemented. Review monthly monitoring 

mailto:rsingru@adb.org
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reports submitted by project consultants and contractors, and prepare and submit 
SAEMR to ADB; and 

(xix) If necessary, prepare CAP and ensure implementation of corrective actions to 
ensure no environmental impacts and non-compliances to ADB SPS requirements 
and loan assurances. 

 
85. Health and Safety Officer in MDF. S/he will: 
 

(i) Check the Site-Specific Health and Safety Management Plan (SSHSMP) and other plans 
submitted by the contractors; in particular: policy of the company, risk assessment 
documents, COVID-19 specific elements, Site arrangement plan. 

(ii) Monitor and make relevant recommendations to the contractors on safety issues.  
 
86. Environment Specialist in CSCs. Construction Supervision Consultant (CSC) teams will 
be engaged for (i) kindergartens and sport complex subprojects; (ii) urban upgrade subprojects; 
and (iii) Dighomi park rehabilitation subproject. The CSCs will be responsible for day to day 
contract management, construction supervision including quality management of ongoing works, 
work measurement, quantities, verification of bills of contractors, etc. The CSC will lead the design 
of surveys and investigations required for the protection of PCRs and monitor of requirements of 
HIAs, chance find procedures or other agreed upon document to be approved by the National 
Agency for Cultural Heritage Preservation of Georgia  for the protection of PCRs, old buildings 
and other deemed sensitive locations. 

 
87. In compliance with the EMP, the CMSC shall develop a strategy to overcome the 
difficulties of construction/traffic management in narrow streets and also prepare detailed plans 
for detour of traffic during excavation for pipe laying. The CMSC will propose and implement 
mechanism for coordination among all stakeholders such as traffic police, roads department, user 
committees, etc., for smooth construction execution. Adequate measures shall be taken for 
working near physical cultural resources involving close coordination with the Agency of Cultural 
Heritage Preservation of Georgia.   

 
88. Each CSC will include an Environment Specialist with the following main responsibilities: 

(i) Prepare REA Checklists, baseline environmental surveys to support screening and 
categorization per EARF for submission to PMU; 

(ii) Prepare IEEs and technical studies of subsequent subprojects; 
(iii) Oversee day-to-day implementation of EMPs by contractors, including compliance 

with all government rules and regulations; 
(iv) Support PMU in the review and clearance of contractor’s SSEMP, including but 

not limited to subplans, EHS personnel, budget, constructions methodology, and 
implementation schedule; 

(v) Conduct field-level verification of the contractor’s pre- and post-work site 
conditions and submit confirmatory report to PMU; 

(vi) Conduct inspections on contractor’s implementation of SSEMP and compliance 
with government rules and regulations; 

(vii) Ensure contractors comply with health and safety requirements per approved 
SSEMP’s Health and Safety Management Plan; 

(viii) Conduct investigations on grievances/complaints, incidents and accidents; 
(ix) Assist PMU in addressing any grievances in a timely manner as per the GRM; 
(x) Address field-level grievances/complaints and prepare report to PMU; 
(xi) Monitor corrective actions as required in CAPs, and ensure non-compliances are 

resolved immediately and are not occurring repeatedly; 
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(xii) Prepare recommendations for contractors repeated non-compliances on 
safeguards and EHS requirements; 

(xiii) Submit monthly environmental monitoring reports to PMU; 
(xiv) Undertake tasks as mutually agreed with the PMU. 

 
89. Environment Specialist in TDF PMC.  TDF PMC will include an Environment Specialist 
with the following main responsibilities: 
 

(i) support PMU, TCH departments to ensure adequate environmental management 
of the project in accordance with the legal agreements and ADB’s policy and 
regulations;  

(ii) provide training for the staff of PMU and contractors on environmental laws, 
regulations and policies, ADB’s Safeguard Policy Statement (2009), EMP 
implementation, and GRM; 

(iii) assist PMU, ASDM, and ASU in conducting meaningful consultation and 
information disclosure on project activities prior to the commencement of 
construction works, including implementation schedule; construction scope; 
contact information of PMU and contractors; GRM; and health and safety issues;  

(iv) assist PMU in establishing GRM and provide training for the staff of PMU, and 
GRM access points;  

(v) assist PMU and TCH departments in reviewing and approving contractors’ site-
specific EMP, site-specific health and safety management plans; and conducting 
periodic environmental site inspection and safety audits throughout various 
construction stages; 

(vi) Train PMU in conducting regular EMP compliance monitoring; undertake site visits; 
identify any environment-related implementation issue and propose necessary 
corrective actions to PMU, TCH departments, and ADB; and prepare corrective 
action plans;  

(vii) ensure that implementation and monitoring of site specific EMP and health and 
safety management plans are included in annual project financial and physical 
activity plans; and 

(viii) Train PMU in preparing semiannual environmental monitoring reports for 
submission to ADB, and project progress reports.  
 

90. Technical Experts. PMUs, through the project consultant teams, shall be joined by the 
following specialists to address site-specific environmental requirements. The technical experts 
(if required) may be engaged as individuals or as member of the CSCs or TDF PMC. The PMUs 
will seek support of ADB in the development of specific TORs to undertake the required studies. 

 
(i) Architect/Heritage Management Specialist. To provide guidance on ADB SPS 

requirements on PCRs, undertake HIA, prepare chance find procedure,  provide 
support on the statutory clearances to be obtained, monitor implementation of 
recommendations, prepare documentation and reporting on the implementation of 
mitigation measures; and to assists the PMU, CSC team leader, and structural 
expert(s) on the  review and approval of all drawings from architectural and 
heritage perspective; review and approve the detailed architectural drawings 
prepared by the contractor and promptly address ant site-specific issues regarding 
architectural and heritage aspects. 

(ii) Biodiversity Expert. To provide guidance on the ADB SPS requirement on 
Biodiversity Conservation and Critical Habitat Assessment including the conduct 
of preliminary screening (e.g. IBAT assessment reports), (i) screening and conduct 
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of biodiversity assessment (ii) training and capacity building tasks, (iii) monitoring 
and reporting undertake on-site verifications and consultations, recommend 
specific measures, and provide supervisor support during the planning and 
construction periods; and 

(iii) Waste Management Expert/Asbestos Management Specialist. To identify 
ACMs, conduct inventory, prepare subproject-specific AMP, provide training and 
awareness on the risks and safe handling and management of ACMs, coordinate 
with the asbestos management service provider(s),  monitor implementation of 
recommendations, prepare documentation and reporting on the implementation of 
mitigation measures. 

 
91. Contractors. The contractor shall appoint an Environment, Health and Safety (EHS) 
Staff/Engineer  who will be responsible on a day-to-day basis in (i) ensuring implementation of 
SSEMP, (ii) coordinating with the PMUs and environment specialists of project consultant teams; 
(iii) community liaison,28 consultations with interested/affected people, (iv) field-level grievance 
redress; and (iv) reporting. 
 
92. The contractor will be required to submit to PMU for review and approval, an SSEMP 
including but not limited to (i) pre-works documentation; (ii) proposed sites or locations for 
construction work camps, storage areas, hauling roads, lay down areas, disposal areas for solid 
and hazardous wastes; (iii) specific mitigation measures following the approved EMP; (iv) 
monitoring program per SSEMP; (v) budget for SSEMP implementation. Works will not be allowed 
until approval of SSEMP.  
 
93. A copy of the EMP or approved SSEMP will be always kept on-site during the construction 
period. Non-compliance with, or any deviation from, the conditions set out in the EMP or SSEMP 
constitutes a failure in compliance and will require corrective actions. 
 
94. The PMUs will ensure that bidding and contract documents include specific provision 
requiring Contractors to comply with: (i) all applicable labor laws and core labor standards on (a) 
prohibition of child labor as defined in national legislation for construction and maintenance 
activities; (b) equal pay for equal work of equal value regardless of gender, ethnicity, or caste and 
(c) elimination of forced labor; and (ii) the requirement to disseminate information on sexually 
transmitted diseases including HIV/AIDS, to employees and local communities surrounding the project 
sites. The Contractors shall undertake measures will be taken to reduce sexual exploitation, abuse 
and harassment (SEAH) during construction. The Contractors are encouraged to engage local 
labors to the extent possible. 
 
D. Capacity Building and Development 

95. The executing and implementing agencies need to have a sustained capacity to manage 
and monitor environmental safeguards. Although specialist consultants support will be available 
to PMUs, it is necessary to mainstream safeguards in day-to-day working. Therefore, the PMUs 
require capacity building measures for (i) a better understanding of the project-related 
environmental issues; and (ii) to strengthen their role in preparation of IEEs, implementation of 
mitigation measures, and subsequent monitoring. 
 

 
28  Reasonable size social outreach team (SOT) to be appointed by contractor to facilitate community liaison, 

consultations and R&R implementation (including resolution of grievances). Requirement of SOT will be included in 
bid document. 
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96. Trainings and awareness workshops are included in LCIP with the primary focus of 
enabling the PMUs’ staff to understand impact assessments and carry out environmental 
monitoring and implement EMPs. After participating in such activities, the participants will be able 
to review environmental assessments, conduct monitoring of EMPs, understand government and 
ADB requirements for environmental assessment, management, and monitoring (short- and long-
term), and incorporate environmental features into future project designs, specifications, and 
tender documents and carry out necessary checks and balances during project implementation. 
 
97. Typical modules would be as follows: (i) sensitization; (ii) introduction to environment and 
environmental considerations in water supply and wastewater projects; (iii) review of IEEs and 
integration into the project detailed design; (iv) improved coordination within nodal departments; 
and (v) monitoring and reporting system. Specific modules customized for the available skill set 
will be devised after assessing the capabilities of the target participants and the requirements of 
the project.  The contractors will be required to conduct environmental awareness and orientation 
of workers prior to deployment to work sites. The proposed training project, along with the 
frequency of sessions, is presented in Table 24. The PMC and CSCs will finalize the capacity 
building program and ensure it is designed to be participatory to the extent possible so it is more 
effective, with a large amount of learning by doing, role playing, group exercise, etc. rather than 
lectures. The program will include assessments pre- and post-training activities to measure the 
effectiveness of the program. 
 

Table 24: Indicative Capacity Building Program on EMP Implementation 
Sl. 
No. Description 

Target Participants 
and Venue 

Cost and Source of 
Funds 

1 Introduction and Sensitization to Environmental 
Issues (1 day) 
 - ADB Safeguards Policy Statement 
-EARF of LCIP 
-Government of Georgia applicable safeguard 
laws, regulations and policies including but not 
limited to core labor standards, OH&S, etc. 
-Incorporation of EMP into the project design 
and contracts 
-Monitoring, reporting and corrective action 
planning 

All staff, PMUs and 
consultants involved in 
the project 
 
At PMU offices 

PMU cost 

2 Treated Effluent Reuse Concepts, Design and 
Management 

All PMUs’ staff PMU cost 

3 Sludge Reuse Concept, Design and 
Management 

All PMUs’ staff PMU cost 

4  EMP implementation (2 days) 
-Roles and responsibilities 
-OH&S planning and implementation 
-Wastes management (water, hazardous, solid, 
excess construction materials, spoils, etc.) 
-Working in congested areas,  
- Public relations 
- Consultations 
- Grievance redress 
-Monitoring and corrective action planning 
-Reporting and disclosure 
-Post-construction planning 

All staff and consultants 
involved in the 
subproject 
 
All contractors before 
start of construction 
works 
 
At PMUs’ offices 
 

PMU cost 

5 Plans and Protocols (1 day) 
-Construction site standard operating 

All staff and consultants 
involved in the 

PMU cost 
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Sl. 
No. Description 

Target Participants 
and Venue 

Cost and Source of 
Funds 

procedures (SOP) 
-  Asbestos Management Plan 
-Heritage Impact Assessment 
-Biodiversity and Critical Habitat Assessment  
- Site-specific EMP 
-Traffic management plan 
-Spoils management plan 
-Waste management plan 
- Chance find protocol 
- O&M plans 
- Post-construction plan 

subproject 
 
All contractors before 
start of construction 
works 
 
At PMUs’ offices 
 

Contractors cost as 
compliance to contract 
provisions on EMP 
implementation  

6  Experiences and best practices sharing 
- Experiences on EMP implementation 
- Issues and challenges 
- Best practices followed 

All staff and consultants 
involved in the project 
All contractors 
All NGOs 
 
At PMUs’ offices 

PMU Cost 

7  Contractors Orientation to Workers on EMP 
implementation (OH&S, core labor laws, spoils 
management, etc.) 

All workers (including 
manual laborers) of the 
contractor prior to 
dispatch to worksite 

Contractors cost as 
compliance to contract 
provisions on EMP 
implementation  

 
E. Staffing and Budget 

98. Costs required for implementing the EARF will cover the following activities: 
 

(i)  conducting environmental assessments of new subprojects, preparing and 
submitting reports, and public consultation and disclosure; 

(ii)  application for government regulatory consents, approvals; and 
(iii)  implementation of EMP and long-term surveys. 
 

99. For budgeting purposes, it is assumed that all new subprojects will be classified by ADB 
as category B (requiring IEE). Some subprojects may require a simpler environmental review, but 
this is discounted for budgeting purposes. 
 
100. Preparation of IEE requires an experienced environmental specialist for conducting the 
following activities: (i) site visit to assess environmental conditions and potential impacts of the 
scheme; (ii) liaison with municipal offices, regulatory agencies, and others to obtain any 
environmental/social data that might be available locally (e.g., population figures, designated 
sites, etc.); (iii) consultation with the local community to inform them about the scheme and identify 
their views and concerns; (iv) assessment of impacts and development of mitigation; and (v) desk 
study and report preparation. Site-specific assessments on asbestos, heritage and biodiversity 
shall also be included in the IEEs. 
 
101. Environmental monitoring during construction will also be straight forward and will involve 
periodic site observations and interviews with workers and others, plus checks of reports and 
other documents. This will be conducted by CSC environment specialists. The CSCs’ budget 
therefore includes the full cost of the environment specialist. 
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102. The cost of mitigation measures and surveys during construction will be incorporated into 
the contractor’s costs, which will be binding for implementation. The detailed measurement and 
pre-works surveys will be conducted by the contractors. 
 
103. The operation phase mitigation measures are again of good operating practices, which 
will be the responsibility of the recipient municipalities. All monitoring during the O&M phase will 
be conducted by government regulatory agencies as per their mandate therefore, there are no 
additional costs. 
 
104.  The indicative costs of EARF implementation are shown in Table 25. An implementation 
period of 7 years (84 months is considered for the preparing following costs. 
 

Table 25: Indicative Cost of Environmental Assessment and Review Framework 
Implementation 

Component Description Number Cost (local 
currency) 

Cost (US$)  Source of 
Funds 

A. Consultants Costs 
CSC 
environmental 
specialists 
 
(Packages CS-
1, CS-2, and 
CS-13)  

Responsible for day-
to-day monitoring of 
environmental 
safeguards 
compliance 

Person months 
(spread         
over entire         
project 
implementation 
period) to be 
determined 
during package 
preparation 
 
(Recommended 
is full-time 
engagement) 

package-
specific 
to be 
determined 
during 
package 
preparation 

package-specific 
to be determined 
during contract 
negotiation 

Remuneration 
and budget for      
travel covered 
in the CSC 
contracts 

CSC 
environment 
support (non-
key personnel) 
 
(Packages CS-
1, CS-2, and 
CS-13)  

Support to CSC 
Environment 
Specialists 

Person months 
(spread         
over entire         
project 
implementation 
period) to be 
determined 
during package 
preparation.  

package-
specific 
to be 
determined 
during 
package 
preparation 

package-specific 
to be determined 
during contract 
negotiation 

Remuneration 
and budget for      
travel covered 
in the CSC 
contracts 

CSC Heritage 
Expert 

Responsible for: 
 (i) conduct of 
heritage impact 
assessment (if HIA 
is not prepared by 
the TRTA team) for 
subsequent/indicativ
e projects and 
preparation of 
management plan; 
(ii) training and 
capacity building 
tasks, (iii) monitoring 
and reporting 

Person months 
(spread         
over entire         
project 
implementation 
period) to be 
determined 
during TOR 
preparation 

package-
specific 
to be 
determined 
during 
package 
preparation 

package-specific 
to be determined 
during contract 
negotiation 

Remuneration 
and budget for      
travel covered 
in the CSC 
contracts 

Technical Responsible for: Person months package- package-specific Remuneration 
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Component Description Number Cost (local 
currency) 

Cost (US$)  Source of 
Funds 

Experts (see 
para 90 above) 

 (i) conduct of 
asbestos impact 
assessment and 
preparation of 
management plan; 
(ii) training and 
capacity building 
tasks, (iii) monitoring 
and reporting 

(spread         
over entire         
project 
implementation 
period) to be 
determined 
during TOR 
preparation 
 

specific 
to be 
determined 
during 
package 
preparation 

to be determined 
during contract 
negotiation 

and budget for      
travel covered 
in the CSC 
contracts (by 
contract 
variation if 
needed) 

Technical 
Expert (as 
required) 
Biodiversity 
expert 

Responsible for: 
 (i) screening and 
conduct of 
biodiversity 
assessment (ii) 
training and capacity 
building tasks, (iii) 
monitoring and 
reporting 

Person months 
(spread         
over entire         
project 
implementation 
period) to be 
determined 
during TOR 
preparation 

package-
specific 
to be 
determined 
during 
package 
preparation 

package-specific 
to be determined 
during contract 
negotiation 

Remuneration 
and budget for      
travel covered 
in the CSC 
contracts (by 
contract 
variation if 
needed) 

B. Administrative Costs 
Legislation, 
permits, and 
agreements 

Fee for 
permits/clearances, 
forest permission 
etc. 

For all 
subprojects 
 
(individual cost 
will be specified 
in the subproject 
IEE) 

237,600 GEL 72, 000 USD  Included in the 
overall project 
cost. 
 

C. Environmental Monitoring Costs 
Mitigation 
Measures 

During pre-
construction (one 
time) and 
construction 
(monthly as per 
IEE/EMP) 

For all 
subprojects 
 
(individual cost 
will be specified 
in the subproject 
IEE) 

to be 
determined 
 
Mitigation 
costs are not 
calculated 
separately. 
Since 
mitigation 
measures 
are 
integrated 
into different 
activities, it 
cannot be 
specified 
separately. 

to be determined Contractor’s 
cost (to be 
included in 
subproject 
cost) 

Monitoring 
Measures 

During pre-
construction (one 
time) and 
construction 
(monthly as per 
IEE/EMP) 

For all 
subprojects 
 
(individual cost 
will be specified 
in the subproject 
IEE) 

665.940 GEL 201,800 USD   Contractor’s 
cost (to be 
included in 
subproject 
cost) 
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Component Description Number Cost (local 
currency) 

Cost (US$)  Source of 
Funds 

Barricading, 
water 
sprinkling, 
rainwater 
harvesting and 
other civil 
works-related 
activities 

During construction For all 
subprojects 
 
(individual cost 
will be specified 
in the subproject 
IEE) 

16,500 GEL 5,000 USD Contractor’s 
cost (to be 
included in 
subproject 
cost) 

Waste 
Management 
Expert/ 
Asbestos 
Management (if 
applicable) 

During construction Subprojects with 
known ACMs 

33,000 GEL 10,000 USD Contractor’s 
cost (to be 
included in 
subproject 
cost) 

Heritage 
Management 

During construction Subprojects with 
physical cultural 
resources value 

66,000 GEL 20,000 USD Contractor’s 
cost (to be 
included in 
subproject 
cost) 

Other Costs 
Public 
consultations 
and 
information 
disclosure 

Information 
disclosure and 
consultations during 
pre- construction 
and 
construction phase, 
including public 
awareness 
campaign through 
media 

As per 
requirement 

66,000 GEL 20,000 USD PIU costs – 
part of 
incremental 
administration 

Capacity 
development in 
environmental 
safeguards 

Awareness and 
training programs - 
venue and other 
arrangements 
 

Training 
workshops to all 
program 
agencies 

66,000 GEL 20,000 USD PMU costs - 
part of 
incremental 
administration 

GRM 
implementation 

Costs involved in 
resolving complaints 
(meetings, 
consultations, 
communication, and 
reporting/information 
dissemination) 

Part of 
administration 
cost of PMUs 

33,000 GEL  10,000 USD PMU cost 

Any 
unanticipated 
impact due to 
project 
implementation 

Mitigation of any 
unanticipated impact 
arising during 
construction 
phase and defect 
liability period 

Lump sum Contractor’s 
liability 

As per insurance 
requirement 

Contractor’s 
Insurance 

Total   1 183 440 
GEL 

USD 358, 800 
US$ 
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VII. MONITORING AND REPORTING 
 
105. Each PMU will be responsible for overall compliance with ADB’s safeguard requirements 
and national environmental regulations. The IAs (MDF and TDF) will ensure that the preparation, 
design, construction, implementation, operation and decommissioning of the subprojects and all 
project facilities comply with (i) all applicable national laws and regulations relating to 
environment, health and safety; (ii) the Environmental Safeguards; and (iii) all measures, and 
requirements set forth in the EARF and IEEs, and any corrective or preventive actions set forth in 
the safeguards monitoring reports. The IAs will facilitate coordination with the project consultants 
and Contractors in ensuring the proper implementation of safeguards and SSEMPs to avoid any 
adverse impacts. 
 
106. The status of the implementation of the IEE/EMP and SDDRS/LARPs will be discussed at 
each ADB review mission and integrated into semi-annual reports for IEE/EMP and RP 
implementation using the integrated safeguards monitoring format. These will be prepared by the 
respective EAs with assistance from safeguard specialists of LCIP consultants and safeguards 
officers in PMU, based on the information provided by IAs, contractors and community liaison 
staff, where relevant. The EAs will submit semi-annual monitoring reports (ESMR) and social 
safeguards semi-annual monitoring reports (SSMR) in the standard templates advised by the 
ADB to ADB, within 30 days of the end of reporting period, for review and disclosure. The 
safeguards monitoring team structure and responsibilities are summarized in table below. 
 

Table 26: Safeguards Monitoring Team Structure and Responsibilities 
Task Team Responsibility 

Program Director Oversee safeguard implementation for the 
Program through PMU and consultants. 

 
Submit semi-annual safeguard monitoring 
reports to ADB. 

PMU Environment Officer/s Analyze the consolidated monitoring data on 
safeguards and report the results and 
corrective actions to the Program Director. 

 
107. Each PMU will monitor and measure the progress of EMPs and SSEMPs implementation. 
The monitoring activities will correspond with the subproject’s risks and impacts. In addition to 
recording information on the work and deviation of work components from original scope, the 
PMUs and project consultants will undertake site inspections and document review to verify 
compliance with the loan assurances, EMPs, SSEMPs, technical studies and CAPs, if any. 
 
108. Prior to commencement of the work, the Contractor will submit a pre-works condition 
information and SSEMP to the PMU ensuring that all identified pre-construction environmental 
impact mitigation measures will be undertaken. The PMU Environment Officer, with the 
assistance of the CSC Environment Specialist will review the pre-works report and SSEMP, 
conduct site verification, and thereafter PMU will allow commencement of works. During 
construction, results from internal monitoring by the Contractor will be reflected in the Contractor’s 
Monthly Report to be submitted to the PMU and CSC Environment Specialist. The PMU 
Environment Officer and CSC Environment Specialist will review the Contractor’s Report, 
undertake site verifications, and advise contractors for corrective actions if necessary. 
 
109. Quarterly progress report shall be prepared by CSC Environment Specialist to be 
submitted to the respective PMUs for review and further actions. The PMU Environment Specialist 
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will review and prepare the project’s safeguards compliance status to be included in the Project’s 
Quarterly Progress Report. A suggested checklist in included as Appendix 7 of the EARF to 
ensure completeness of safeguards requirements.  
 
110. Based on monthly and quarterly reports and measurements, the CSC Environment 
Specialist will draft SAEMRs and submit to respective PMU for review, concurrence of the findings 
and recommendations, and further submission to ADB. The suggested SAEMR outline is included 
as  Appendix 8 of the EARF. Each PMU will submit SAEMRs to ADB within 30 days of the end of 
reporting period. The SAEMR covering January to June will be due by 30 July, and SAEMR 
covering July to December will be due by 30 January. Once concurrence from the ADB is received 
the SAEMRs will be disclosed in the project website. 
 
111. ADB will review project performance against the Government of Georgia commitments as 
agreed in the legal documents. The extent of ADB's monitoring and supervision activities will be 
commensurate with the project’s risks and impacts. Monitoring and supervising of social and 
environmental safeguards will be integrated into the project performance management system. 
ADB will monitor projects on an ongoing basis until a project completion report is issued. ADB will 
carry out the following monitoring actions to supervise project implementation: 
 

(i) conduct periodic site visits for projects; 
(ii) conduct supervision missions with detailed review by ADB’s Safeguard 

Specialists, Safeguard Officers or consultants for projects with significant adverse 
social or environmental impacts; 

(iii) review the periodic monitoring reports submitted by EAs and PMUs to ensure that 
adverse impacts and risks are mitigated, as planned and agreed with ADB; 

(iv) work with the EAs and PMUs  to rectify to the extent possible any failures to comply 
with their safeguard commitments, as covenanted in the legal agreements, and 
exercise remedies to re-establish compliance as appropriate; and 

(v) prepare a project completion report that assesses whether the objective and 
desired outcomes of the safeguard plans have been achieved, considering the 
baseline conditions and the results of monitoring. 

 
72. ADB’s monitoring and supervision activities are carried  out on an ongoing basis until a 
Project Completion Report is issued. Thus, SAEMRs which may cover O&M of completed 
packages, will be submitted to ADB until PCR is issued. ADB issues a PCR within 1 to 2 years 
after the project is physically completed and in operation. 
 



74 Appendix 1 
 

 

Appendix 1 – Suggested Outline of a Heritage Impact Assessment (HIA) Report 
 
A. Executive Summary  
B. Introduction 
C. Project Details and Description  
D. Physical Cultural Resources 
E. Planning and Legislative Background  
F. Baseline Conditions of PCRs and Surrounding Environment 
G. Assessment Methodology 
H. Assessment and Evaluation of Impacts on PCRs 
I. Avoidance and Mitigation Strategy 
J. Specific Recommendations (Planning and Designing, Construction, Post-Construction 

and O&M 
K. Chance Finds Protocols: Process, Implementation and Management  
L. Monitoring and Reporting 
M. Findings and Recommendations 
Appendix: Photos, Maps, Drawings, Others 
 

 

Chance Finds Report Form  
 
Initial Detail  

Location of Find:  
 

Date of Find:  
 

The person who identified find:  
  

Description of Initial Find:  
Was work stopped near the find?   Yes  No  

Was an archaeologist contacted?   Yes  No  
Archaeological Detail:  

Date of inspection:  Reporting Archaeologist:   
GPS coordinates:  Photo Record:  

 Yes  No  
 
Description of Find (fill in applicable information) (use additional pages if required):  

Artefact type:  
Max artefact length (in mm):                                Max artefact width (in mm):  

Max artefact thickness (in mm):                           Max artefact platform width (in mm):  
Approximate number of artefacts at site:  
 1  
 2 to 10  
 > 10  
 >50  
Other:  

Approximate size of site:  
Site area: ___________ m2  
Site length: __________ m  
Site height (max) (for rock 
shelters/caves): _______ m  

Brief description of site and vegetation (e.g., surface sediment type, ground surface visibility, distance to nearest 
freshwater source, attach site sketch if necessary):  

Statement of Significance (scientific, spiritual, historic, aesthetic and emotive and any evidence of 
stratification):  



Appendix 2 75 
 

 

Appendix 2 – Suggested Asbestos Management Plan 
 
A. Background  
B. Project Description 
C. Regulatory Framework, Standards and Protocols 
D. Existing/Baseline Conditions 
E. Risk Assessment: 
F. Roles and Responsibilities 
G. Permissible Levels 
H. ACM Removal Protocol  
I. ACM Handling Protocols 
J. ACM Storage Protocols 
K. ACM Stabilization and Treatment 
L. List of Approved ACM Handlers and Disposal Facilities 
M. Health and Safety Protocols 
N. Trainings 
O. Emergency Response Plan & Chance Find Protocol 
P. Reporting and Monitoring 
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Appendix 3 – References on Preventions of COVID19 Virus in Workplaces 
 

•  Asian Development Bank 
▪ Protecting the Safety and Well-Being of Workers and Communities from 

COVID-19. https://www.adb.org/sites/default/files/publication/614811/ 
safety-well-being-workers-communities-covid-19.pdf This advisory note 
identifies key measures and shares resources that can help prevent the 
transmission and spread of the coronavirus disease (COVID-19) among 
workers and communities. 

▪ Managing Infectious Medical Waste during the COVID-19 Pandemic, April 
2020 https://www.adb.org/publications/managing-medical-waste-covid19 
An outline of key considerations for governments to understand their 
country’s capacity to manage an anticipated surge in infectious medical 
waste. Also includes practical recommendations to improve disposal of 
household and hospital waste—as well as municipal solid waste—with the 
aim of reducing the further spread of the coronavirus disease (COVID-19) 
and other diseases. Links to important technical resources and guidance 
materials are also provided. 

• World Health Organization (WHO) Coronavirus Disease (COVID-19) pandemic 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019 

• WHO Advice for the Public https://www.who.int/emergencies/diseases/novel-
coronavirus-2019/advice-for-public 

• WHO Technical Guidance https://www.who.int/emergencies/diseases/novel-
coronavirus-2019/technical-guidance 

• WHO Guidance for Schools, Workplace and Institutions 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-
guidance/guidance-for-schools-workplaces-institutions 

• USA Centers for Disease Control and Prevention (CDC) Coronavirus (COVID-19) 
https://www.cdc.gov/coronavirus/2019-ncov/index.html  

• USA CDC How to Protect Yourself and Others 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html 

• USA CDC What to Do If You Are Sick https://www.cdc.gov/coronavirus/2019-
ncov/if-you-are-sick/steps-when-sick.html  

• USA CDC Guidance Documents https://www.cdc.gov/coronavirus/2019-
ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc 

• USA Occupational Safety and Health Administration (OSHA) Safety and Health 
Topics COVID-19 https://www.osha.gov/SLTC/covid-19/index.html 
▪ USA OSHA COVID-19 Hazard Recognition 

https://www.osha.gov/SLTC/covid-19/controlprevention.html#interim 
▪ USA OSHA COVID-19 Control and Prevention 

https://www.osha.gov/SLTC/covid-19/controlprevention.html#interim 
▪ USA OSHA COVID-19 Standards https://www.osha.gov/SLTC/covid-

19/standards.html 
• International Finance Corporation 

▪ International Finance Corporation Interim Advice for International Finance 
Corporation (IFC) Clients on Preventing and Managing Health Risks of 
COVID-19 in the Workplace, April 2020. https://www.ifc.org/wps/ 
wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainabilit
y-at-ifc/publications/publications_tipsheet_covid-19-ohs A selection of 
publicly available advice from internationally recognized sources to help 

https://www.adb.org/sites/default/files/publication/614811/%20safety-well-being-workers-communities-covid-19.pdf
https://www.adb.org/sites/default/files/publication/614811/%20safety-well-being-workers-communities-covid-19.pdf
https://www.adb.org/publications/managing-medical-waste-covid19
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/guidance-for-schools-workplaces-institutions
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/guidance-for-schools-workplaces-institutions
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
https://www.osha.gov/SLTC/covid-19/index.html
https://www.osha.gov/SLTC/covid-19/controlprevention.html#interim
https://www.ifc.org/wps/%20wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_tipsheet_covid-19-ohs
https://www.ifc.org/wps/%20wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_tipsheet_covid-19-ohs
https://www.ifc.org/wps/%20wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_tipsheet_covid-19-ohs
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IFC clients rapidly identify measures for preventing and managing 
outbreaks of COVID-19 in the workplace, and for responding to community 
COVID-19 infection. Not exhaustive and provides generic rather than 
sector-specific advice. Companies in high-risk sectors should refer to 
sector-specific procedures and standards. 

▪ Interim Advice for IFC Clients on Supporting Workers in the Context of 
COVID-19, April 2020. https://www.ifc.org/wps/wcm/connect/ 
topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/ 
publications/publications_tipsheet_covid-19_supportingworkers Tip sheet 
of useful information to support decision making in response to the impacts 
of COVID-19 on workers and employment. Focus areas include: (i) Health 
and safety, including actions to prevent transmission. (ii) Job protection, 
including supporting workers through difficult times and building resilience 
for businesses to operate during and after the immediate crisis. (iii) 
Responsible retrenchment as an option only if there is no other alternative, 
and how to re-employ those workers, when possible once the situation has 
improved. 

• International Labour Organization. 
• International Labour Organization (ILO) Standards and COVID-19 FAQ, March 

2020. https://www.ilo.org/ global/standards/WCMS_739937/lang--
en/index.htm  A compilation of answers to most frequently asked questions 
related to international labor standards and COVID-19 

• ILO COVID-19 action checklist for the construction industry, December 2020. 
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---
safework/documents/instructionalmaterial/wcms_764847.pdf Practical 
measures to help employers, workers and the self-employed prevent and 
mitigate the transmission of COVID-19 in construction work 

https://www.ifc.org/wps/wcm/connect/%20topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/%20publications/publications_tipsheet_covid-19_supportingworkers
https://www.ifc.org/wps/wcm/connect/%20topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/%20publications/publications_tipsheet_covid-19_supportingworkers
https://www.ifc.org/wps/wcm/connect/%20topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/%20publications/publications_tipsheet_covid-19_supportingworkers
https://www.ilo.org/%20global/standards/WCMS_739937/lang--en/index.htm
https://www.ilo.org/%20global/standards/WCMS_739937/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---safework/documents/instructionalmaterial/wcms_764847.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---safework/documents/instructionalmaterial/wcms_764847.pdf
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Appendix 4 – ADB Rapid Environmental Assessment Checklist for Urban Development 
Projects 
 
Part A: REA Checklist (for completion for each subproject to determine categorization) 
 

Screening Questions Yes No Remarks 
A. Project Siting 
Is the Project area adjacent to or within any of the 
following environmentally sensitive areas? 
 

  
 

 

Cultural heritage site 
 

   

Legally protected Area (core zone or buffer zone)    
 

Wetland 
 

   

Mangrove    
 

   

Estuarine 
 

   

Special area for protecting biodiversity 
 

   

 Potential Environmental Impacts 
Will the Project cause… 
 

   

impairment of historical/cultural areas; disfiguration 
of landscape or potential loss/damage to physical 
cultural resources? 
 

   

disturbance to precious ecology (e.g. sensitive or 
protected areas)? 
 

   

alteration of surface water hydrology of waterways 
resulting in increased sediment in streams affected 
by increased soil erosion at construction site? 
 

   

deterioration of surface water quality due to silt 
runoff and sanitary wastes from worker-based 
camps and chemicals used in construction? 
 

   

increased air pollution due to project construction 
and operation? 
 

   

noise and vibration due to project construction or 
operation? 
 

   

involuntary resettlement of people? (physical 
displacement and/or economic displacement) 
 

   

disproportionate impacts on the poor, women and 
children, Indigenous Peoples or other vulnerable 
groups? 
 

   

poor sanitation and solid waste disposal in 
construction camps and work sites, and possible 
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Screening Questions Yes No Remarks 
transmission of communicable diseases (such as 
STIs and HIV/AIDS) from workers to local 
populations?  
 
creation of temporary breeding habitats for diseases 
such as those transmitted by mosquitoes and 
rodents? 
 

   

social conflicts if workers from other regions or 
countries are hired?  
 

   

large population influx during project construction 
and operation that causes increased burden on 
social infrastructure and services (such as water 
supply and sanitation systems)? 
 

   

risks and vulnerabilities related to occupational 
health and safety due to physical, chemical, 
biological, and radiological hazards during project 
construction and operation? 
 

   

risks to community health and safety due to the 
transport, storage, and use and/or disposal of 
materials such as explosives, fuel and other 
chemicals during construction and operation? 
 

   

community safety risks due to both accidental and 
natural causes, especially where the structural 
elements or components of the project are 
accessible to members of the affected community or 
where their failure could result in injury to the 
community throughout project construction, 
operation and decommissioning? 
 

   

generation of solid waste and/or hazardous waste? 
 

   

use of chemicals? 
 

   

generation of wastewater during construction or 
operation? 
 

   

 
B. Preliminary Results of Integrated Biodiversity Assessment Tool (IBAT) for Selected 
Subprojects 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

1. LCIP-CW-18 
Kindergarten in 
Kurdghelauri 

Construction of a new kindergarten for 
4 groups of children (100 children). 
The building is proposed to be two-
story over a 4025m2 plot of land and 
will have a total area is 1344.6m2 
including parking and a playground, 
the remaining land will be used for 
green areas. There are ruins of an old 
building on this site, which will be 
removed prior to construction. Rooms 
include bedrooms, playrooms, 
dressing rooms, a buffet, a hall, 
storage area for products, rooms for 
administration, doctor, a kitchen, an 
elevator, an evacuation ladder and a 
boiler room will be arranged. 
Appropriate insulation will be included. 
Fire safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. A borehole and 
treatment system will supply water. 
The construction contractor will submit 
a hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

none none none 

2. LCIP-CW -17 
Kindergarten in 
Vardisubani 

Construction of a new kindergarten for 
4 groups of children (100 children). 
The building is proposed to be two-
story over a 4262m2 plot of land with a 
total area of 1344.6m2 including 
parking and a playground, the 
remaining land will be used for green 
areas. There are ruins of an old 
building on this site, which will be 
removed prior to construction. Rooms 
include bedrooms, playrooms, 
dressing rooms, a buffet, a hall, 
storage area for products, rooms for 
administration, doctor, a kitchen, an 
elevator, an evacuation ladder and a 
boiler room will be arranged. Fire 
safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged. Appropriate insultation will 
be included. A borehole and treatment 
system will supply water. The 
construction contractor will submit a 
hydrogeological assessment 

none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

illustrating the sustainable yield for the 
borehole including a monitoring plan. 

3. LCIP-CW -23 
Urban upgrade in 
Telavi, seven hills 
 

The project area is located in the 
central part of Telavi City and includes 
several sites such as “Zuzumbo Hill”, 
“Dabakhnevi Hill” “Kadori Hill”, 
“Ghvtaeba Hill”, “Concrete Castle”, 
“Pikri Hill” “Gigo Hill”, central square, 
Saakadze Square, Cholokashvili 
Street, Erekle II Avenue and Nadikvari 
Street.  
The project will be implemented on the 
land plot owned by Telavi Municipal 
Government. The total area of land 
allocated for project activities is 94 000 
m2. The project includes 
reconstruction, restoration and 
rehabilitation of several buildings and 
public parks, arrangement of 
pedestrian pathways and bridge 
connecting historical hills and 
improvement of streets in central and 
historical parts of Telavi is envisaged 
by the project design. The project 
includes:  
Arrangement of the pedestrian 
pathways and bridge connecting 
Zuzumbo and Dabaknebi hills and 
arrangement of the parking lots on 
Zuzumbo hill; 
Rehabilitation of Givi Chokheli 
Memorial and Arrangement of footpath 
on Gigo hill;  
Elene Akhvlediani School’s internal 
Rehabilitation;  
Rehabilitation of the Vazha Pshavela 
Theater basement;  
Rehabilitation of the public park near 
the Vazha Pshavela Theater in Telavi; 
Rehabilitation of Erekle II Street and 
Square in Telavi;  
Arrangement of paving on the streets 
adjacent to Cholokashvili an  Kiknadze 
streets 
 

none none Alazani 
Valley 
 

4. LCIP-CW -22 
Urban upgrades in 
Velistsikhe 
 

The project design is elaborated in 
frame of “Village Velistsikhe Central 
Part Master Plan” approved by 
Gurjaani municipality in 2019. The 

none Alazani 
Valley 

none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

Master Plan for Velistsikhe village is 
focused on improvement of touristic 
environment, considering village 
location and cultural values. 
Velistsikhe is located next to central 
highway connecting Kakheti region 
with Tbilisi, capital of Georgia and 
other regions of the country. The 
center of the village is attractive for the 
tourists due to its urban structure and 
cultural heritage monuments, wine 
cellars and wine production activities.  
The project includes:  
Reconstruction and rehabilitation of 
buildings located in the central part of 
the village;  
Rehabilitation of central street and 
square near the theater; 
Rehabilitation of Facade and first floor 
of the theater building; 
Rehabilitation of recreational Park of 
the village Velistsikhe; 
Arrangement of bus station; 
Arrangement of biological treatment 
Plants (300 m3).  
The project will be implemented at 
different locations of Velistsikhe. The 
total project area is 7.7 hectare, central 
street (including buildings and theatre) 
(4.3 ha) and central park (3.4 ha).   

5. LCIP-CW -13 
Kindergarten in 
Dzveli Anaga 

Construction of a new kindergarten for 
3 groups (75 children) on plot of land 
4515 m2. The building is proposed to 
be two-story with a total area of 
1579.1m2, the remaining land will be 
used for green areas and playground. 
Rooms include bedrooms, playrooms, 
dressing rooms, a hall, storage area 
for products, rooms for administration, 
doctor, a kitchen, an elevator, an 
evacuation ladder and a boiler room. 
The surfaces of the building’s facades 
will be covered with a cement mix. 
Appropriate insulation will be included. 
Fire safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. Water will be 
provided from the local network. 

none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

6. LCIP-CW -14 
Kindergarten in 
Kvemo Bodbe 
 

Construction of a new kindergarten for 
3 groups of children (75 children). The 
building is proposed to be two-story 
over a 1464m2 plot of land with a total 
area of 1,579.1m2, the remaining land 
will be used for green areas and 
playground. Rooms include bedrooms, 
playrooms, dressing rooms, a buffet, a 
hall, storage area for products, rooms 
for administration, doctor, a kitchen, an 
elevator, an evacuation ladder and a 
boiler room. Appropriate insulation will 
be included. Fire safety, water supply, 
sewage, air ventilation and heating 
systems will be arranged as well. 
Water will be provided from the local 
network. 

none none none 

7. LCIP-CW -15 
Kindergarten in 
Chiauri 

Old kindergarten at site to be 
demolished. Construction of a new 
kindergarten for 3 groups of children 
(total 75 children) on plot of land 4082 
m2. The building is proposed to be 
two-story with a total area of 
1579.1m2. The work includes 
kindergarten building, asphalt 
pavements, concrete slabs, greenery 
and outdoor play areas. Rooms 
include bedrooms, playrooms, 
elevator, kitchen, hall, doctor’s room, 
cloakrooms and an evacuation 
staircase. Fire safety, water supply, 
sewage, air ventilation and heating 
systems will be arranged. A borehole 
and treatment system will supply 
water. The construction contractor will 
submit a hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

none none none 

8. LCIP-CW -16 
Kindergarten in 
Chabukiani 

Old kindergarten at site to be 
demolished. Construction of a new 
kindergarten for 4 groups of children 
(total 100 children) on plot of land 2938 
m2. The building is proposed to be 
two-story with a total area is 2336.5m2 
including parking and playground. 
Rooms include bedrooms, playing 
rooms, cloakrooms, canteen, storing 
rooms, hall and administration rooms, 
washing rooms, kitchen, an elevator, 

none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

an evacuation ladder, a boiler room 
and outdoor playground with water 
fountains. The project also includes the 
arrangement of engineering networks 
of the building: water supply and 
sewerage, electricity, heating-cooling-
ventilation, etc. Appropriate insultation 
will be included. A borehole and 
treatment system will supply water. 
The construction contractor will submit 
a hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

9. LCIP-CW -09 
Kindergarten in 
Chitatskhari 
 

Construction of a new kindergarten for 
4 groups of children (100 children). 
The building is proposed to be two-
story over a 7385m2 plot of land and a  
total building area of 2336.5m2. The 
remaining land will be used for green 
areas, parking and playground. Rooms 
include bedrooms, playing rooms, 
cloakrooms, canteen, storing rooms, 
hall and administration rooms, washing 
rooms, kitchen, an elevator, an 
evacuation ladder and a boiler room. 
Engineering networks of the building 
including: water supply and sewerage, 
electricity, heating-cooling-ventilation, 
etc will be arranged. Appropriate 
insulation will be included and fire 
safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged. A borehole and treatment 
system will supply water. The 
construction contractor will submit a 
hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

none none Enguri 
River 
 

10. LCIP-CW -10 
Kindergarten in 
Darcheli 

Construction of Kindergarten in village 
Darcheli, Zugdidi Municipality is one of 
the projects implemented under the 
Livable Cities Investment Program.  
Area of the land plot allocated for the 
kindergarten construction is 5186 m2, 
Cadastral code: 43.25.43.178. The 
land plot is property of Zugdidi 
Municipal Government. There is an 
old, amortized building of the 
kindergarten on the area. Local 

Enguri 
River 
 

none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

government is responsible to demolish 
existing building and removal of the 
construction waste from the site, 
before commencement of the 
construction works. The project 
envisages construction of new 
kindergarten for 6 groups (120 
children) in village Darcheli. The 
kindergarten building will be two-
storey, with a total area1344,6 m2 and 
on ground area - 896,4m2. The 
kindergarten building will be two-
storey, with a total area 1344,6 m2 and 
on ground area - 896,4m2. The rest of 
the land plot will be used for 
arrangement of kindergarten yard, 
including playgrounds and green 
areas. Modern style façade will be 
arranged with cheerful colors (blue, 
white and orange). The colorful circle 
glass case will be arranged at the main 
entrance of the building. Bedrooms, 
playrooms, dressing rooms, a buffet, a 
hall, storage area for products, rooms 
for administration, doctor, a kitchen, an 
elevator, an evacuation ladder and a 
boiler room. Taking into consideration 
climatic conditions of the region, the 
façade of the building will be thermally 
insulating, low-emission glass-packs 
will be installed as well to ensure 
reduction of energy consumption. Fire 
safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. Arrangement of the 
bore hole is envisaged by the project 
to provide kindergarten building with 
water. The project envisages 
installation of the biological treatment 
unit/device for sewage waters with the 
capacity 14 m3/per day. The building 
will be provided with a ramp and 
elevators for people with disabilities. 

11. LCIP-CW -25 
Library and youth 
center in Zugdidi 

The land plot allocated for the project 
is 2400m2. The project will be a three-
story building and the overall internal 
area will be 2640m2. Arrangement of 
the green roof with vegetation cover is 
envisaged by the project. Components 

none Enguri 
River 
 

none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

include reception, café, cinema, tourist 
center, exhibition rooms and museum. 
The project envisages thermal 
insulation of the building, low emission 
glass package will be used, which will 
further reduce energy consumption 
and save budget. Fire safety, water 
supply, sewage, air ventilation and 
heating systems will be arranged as 
well. Fire water reservoir and pumping 
station, gas extinguishing and climate 
control spaces will be arranged on the 
-1 level of the building. Water will be 
provided from the local network. 

12. LCIP-CW -04 
Sport Complex 
Zugdidi 

Two story complex on a 13,015m2 
project site including a large swimming 
pool (33X25m), small pool (16X8m), 
gym, hall, dressing rooms with 
showers, open air café, small shop, 
storage spaces, parking and 
conference hall. Appropriate insulation 
will be included. The project envisages 
installation of power, internal water 
supply and sewage networks, heating 
and cool systems, lightening, fire 
extinguishing system. Natural gas will 
be supplied from central pipe 60m 
away from the project site. The boiler 
plant stands separately and is 
equipped with two boilers. 

none none Enguri 
River 
 

13. LCIP-CW -24 
Urban upgrades in 
Laghami 

Reconstruction-Restoration-
Conservation-Rehabilitation of 
buildings in Laghami District, in town 
Mestia. These include rehabilitation of 
the church, Mikheil Khergiani Museum, 
9 towers, 9 Lalcha (traditional 
Svanetian household structure), 14 
supplementary facilities, 9 Machubi 
(traditional Svanetian residential and 
household structure) and 20 residential 
houses. The project envisages roofing 
of almost all buildings with the 
traditional materials, such as Kavari 
(wooden covering) and Pikali (schist). 
Accordingly, it is planned to examine 
all buildings structurally, reinforce 
them, as required, and replace the roof 
support structures. Buildings will 
undergo beautification including 

none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

reconstruction and replacing of the 
roof, changing windows and doors, 
arrangement and reinforcement of 
walls, rehabilitation balconies and 
stairs, reinforcement of foundations, 
reconstruction of fences and gates, 
rehabilitation of damaged floors, 
complete construction of unfinished 
annexes. 

14. LCIP-CW -20 
Kindergarten in 
Bandza 
 

Construction of a new kindergarten for 
4 groups of children (total 100 children) 
on plot of land 3212 m2. The building 
is proposed to be two-story, with a total 
area 1344.6m2. Rooms include 
bedrooms, playing rooms, cloakrooms, 
canteen, storing rooms, hall and 
administration rooms, washing rooms, 
kitchen, an elevator, an evacuation 
ladder and a boiler room. The project 
also includes the arrangement of 
engineering networks of the building: 
water supply and sewerage, electricity, 
heating-cooling-ventilation, etc. 
Appropriate insultation will be included. 
A borehole and treatment system will 
supply water. The construction 
contractor will submit a 
hydrogeological assessment 
illustrating the sustainable yield for the 
borehole  including a monitoring plan. 

none none none 

15. LCIP-CW -21 
Kindergarten in Didi 
Chkhoni 

Construction of a new kindergarten for 
4 groups (100 children) on plot of land 
5186 m2. The building is proposed to 
be two-story with a total area of 
1344.6m2, the remaining land will be 
used for green areas and playground. 
Rooms include bedrooms, playing 
rooms, cloakrooms, canteen, storing 
rooms, hall, and administration rooms, 
washing rooms, kitchen, an elevator, 
an evacuation ladder and a boiler 
room. The project also includes the 
arrangement of engineering networks 
of the building: water supply and 
sewerage, electricity, heating-cooling-
ventilation, etc. Appropriate insulation 
will be included. Fire safety, water 
supply, sewage, air ventilation and 
heating systems will be arranged as 

none none Askhi-
Karst 
Massif 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

well. A borehole and treatment system 
will supply water. The construction 
contractor will submit a 
hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

16. LCIP-CW -12 
Kindergarten in 
Rukhi 
 

Construction of Kindergarten in village 
Rukhi, Zugdidi Municipality is one of 
the projects implemented under the 
Livable Cities Investment Program.  
Area of the land plot allocated for the 
kindergarten construction is 3277 m2, 
Cadastral code: 43.10.42.439. The 
land plot is property of Zugdidi 
Municipal Government. The land plot 
allocated for the construction is free of 
buildings. 
The development area of the new two-
story kindergarten building is 980.5 
m2. Total construction area is 2336,5 
m2 including parking and playground 
areas. The project includes arranging 
of kindergarten for 4 groups (100 
children). The kindergarten building will 
include setting up of bedrooms, playing 
rooms, cloakrooms, canteen, storing 
rooms, hall and administration rooms, 
washing rooms, kitchen, an elevator, 
an evacuation ladder and a boiler 
room. The project envisages the 
improvement of the yard of the 
kindergarten, the arrangement of 
entertainment attractions, playgrounds, 
swings, yard chairs, skating rinks, 
garbage bins and drinking water 
fountains (so-called mushrooms).The 
project also includes the arrangement 
of engineering networks of the 
building: water supply and sewerage, 
electricity, weak system, heating-
cooling-ventilation, etc. Installation of 
the biological treatment unit/device 
with the capacity 8 m3/per day is 
envisaged by the project. Arrangement 
of the bore hole with filters pump, 
pump control box, Borehole head, 
water meter node and water 
desinfection system is envisaged by 

Enguri 
River 
 

none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

the project design to provide 
kindergarten with water.  

17. LCIP-CW -11 
Kindergarten in 
Shamgona 

Construction of Kindergarten in village 
Shamgona, Zugdidi Municipality is one 
of the projects implemented under the 
Livable Cities Investment Program. 
Area of the land plot allocated for the 
kindergarten construction is 3040 m2, 
Cadastral code: 43.16.42.181. The 
land plot is property of Zugdidi 
Municipal Government. There is an 
old, amortized building on the area 
selected for the kindergarten 
construction. Local government is 
responsible to demolish existing 
building and removal of the 
construction waste from the site, 
before commencement of the 
construction works. The construction 
area of the new two-story kindergarten 
building is 1579,1 m2. The project 
includes arranging of kindergarten for 
3 groups (75 children). The 
kindergarten building will include 
setting up of bedrooms, playing rooms, 
cloakrooms, canteen, storing rooms, 
hall, administration rooms, washing 
rooms, kitchen, evacuation stairs. The 
project also envisages arranging 
garden, benches, sheds, playgrounds, 
waste bins and water fountains on the 
rest of the territory allocated for the 
project. The design envisages 
placement of boiler space and 
biological treatment unit/device on the 
site. Arrangement of the bore hole is 
envisaged by the project to provide 
kindergarten building with water.  
 

Enguri 
River 
 

none none 

18. LCIP-CW -03 
Kindergarten in Poti 
 

Construction of a new kindergarten for 
4 groups (100 children) on plot of land 
4279 m2. The building is proposed to 
be two-story with a total area of 2336.5 
m2 including parking and playground 
areas, the remaining land will be used 
for green areas. Rooms include 
bedrooms, playing rooms, cloakrooms, 
canteen, storing rooms, hall and 
administration rooms, washing rooms, 

none Kolkheti 
 

none 



90 Appendix 4 
 

 

No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

kitchen, an elevator, an evacuation 
ladder and a boiler room. The project 
includes the arrangement of 
engineering networks of the building: 
water supply and sewerage, electricity, 
heating-cooling-ventilation, etc. 
Appropriate insulation will be included. 
Fire safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. Water will be 
provided from the local network. 

19. LCIP-CW -19 
Kindergarten in 
Senaki 
 

Construction of a new kindergarten for 
4 groups of children (100 children). 
The building is proposed to be two-
story over a 4304m2 plot of land, with 
a total area of 11344.6m2. The 
remaining land will be used for green 
areas and playground. Rooms include 
bedrooms, playing rooms, cloakrooms, 
canteen, storing rooms, hall and 
administration rooms, washing rooms, 
kitchen, an elevator, an evacuation 
ladder and a boiler room. The project 
includes the arrangement of 
engineering networks of the building: 
water supply and sewerage, electricity, 
heating-cooling-ventilation, etc. 
Appropriate insulation will be included. 
Fire safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. Water supply will be 
provided from the existing local 
network. 

none none Rioni River 
 

20. LCIP-CW -08 
Kindergarten in 
Khajalia 

Construction of a new kindergarten for 
4 groups (100 children) on plot of land 
6,500 m2. The building is proposed to 
be two-story with a total area of 
1344.6m2, the remaining land will be 
used for green areas and playground. 
bedrooms, playing rooms, cloakrooms, 
canteen, storing rooms, hall and 
administration rooms, washing rooms, 
kitchen, an elevator, an evacuation 
ladder and a boiler room. The project 
includes the arrangement of 
engineering networks of the building: 
water supply and sewerage, electricity, 
heating-cooling-ventilation, etc. Fire 
safety, water supply, sewage, air 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

ventilation and heating systems will be 
arranged. . A borehole and treatment 
system will supply water. The 
construction contractor will submit a 
hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

21. LCIP-CW -07 
Kindergarten in 
Supsa 
 

Construction of a new kindergarten for 
4 groups of children (100 children). 
The building is proposed to be two-
story over a 3504m2 plot of land wth a 
total area of 1,344.6m2, the remaining 
land will be used for green areas and 
playground. Rooms include bedrooms, 
playing rooms, cloakrooms, canteen, 
storing rooms, hall and administration 
rooms, washing rooms, kitchen, an 
elevator, an evacuation ladder and a 
boiler room. Appropriate insulation will 
be included. Fire safety, water supply, 
sewage, air ventilation and heating 
systems will be arranged as well. A 
borehole and treatment system will 
supply water. The construction 
contractor will submit a 
hydrogeological assessment 
illustrating the sustainable yield for the 
borehole including a monitoring plan. 

none none none 

22. LCIP-CW -02 
Swimming Pool in 
Kutaisi 

One story sports complex includes 
50x25m pool, 16x10m pool, gym, the 
entrance hall with an open-air café, 
small shop, technical storage and 
open-air terrace, lobby and corridors, 
sauna, trainers’ hall, auxiliary facilities 
and parking. The total area of the 
project site is 13,015 m2, including 
parking and backyard. Appropriate 
installation will be included. The project 
envisages installation of power, 
internal water supply and sewage 
networks, heating and cool systems, 
lightening, fire extinguishing system. 
Boiler, central conditioning and chiller 
will be installed. Water supply will be 
provided from city network. Sewage 
system will be connected to the city 
network. 

none Sataplia 
Nature 
Reserve 
 
 

none 

23. LCIP-CW-01 The project envisages construction of 
new kindergarten for 6 groups in 

none none Rioni river 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

Kindergartens in 
Kutaisi 
 

Kutaisi. New kindergarten will be built 
on Zurab Chavchavadze Street, on a 
plot of land owned by the municipality 
(cadastral code 03.01.24.857, area - 
8537 m2). The kindergarten building 
will be two-story, with a total 
area1344,6 m2 and on ground area - 
896,4m2. The rest of the land plot will 
be used for arrangement of 
kindergarten yard, including 
playgrounds and green areas. Modern 
style façade will be arranged with 
cheerful colors (blue, white and 
orange). The colorful circle glass case 
will be arranged at the main entrance 
of the building. Bedrooms, playrooms, 
dressing rooms, a buffet, a hall, 
storage area for products, rooms for 
administration, doctor, a kitchen, an 
elevator, an evacuation ladder and a 
boiler room will be arranged into the 
building. Taking into consideration 
climatic conditions of the region, the 
façade of the building will be thermally 
insulating, low-emission glass-packs 
will be installed as well to ensure 
reduction of energy consumption. Fire 
safety, water supply, sewage, air 
ventilation and heating systems will be 
arranged as well. Water supply will be 
provided from the city's water supply 
network; Wastewater will be 
discharged into the city's sewage 
network. The building will be provided 
with a ramp for people with disabilities. 
 

 
Sataplia 
Nature 
Reserve 
 

24. LCIP-CW -05 
Sport Complex in 
Akhaltsikhe 
 
 

The total area of the land plot allocated 
for sports complex construction is 13 
394m2, including parking and 
backyard. The sports complex building 
will be constructed on the west side of 
the land plot of 4000 m2 area, with an 
overall building area 7795.4m2. 
Components include a large swimming 
pool (33X25m), small pool (16X8m), 
gym, dressing rooms with showers, 
open-air café, small shop and a 
conference hall and parking. 
Appropriate insulation will be included. 

none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

The project envisages installation of 
power, internal water supply and 
sewage networks, heating and cool 
systems, lightening, fire extinguishing 
system. Water demands unlikely to be 
supplied from the network so 
arrangement for a well has been 
made. The boiler plant stands 
separately and is equipped with two 
boilers. Natural gas is used as fuel. 

25. LCIP-CW -06 
Sport Complex in 
Rustavi 

The total area of the project site is 
25,469 m2, including parking and 
backyard. The sports complex will be a 
two-story building with the total area of 
8635.77m2 Components include gym, 
boxing hall, dressing rooms with 
showers, conference room, inventory 
storage room, staff room, bathrooms, 
open-air café, a cashier desk, fast food 
stalls and sports equipment shops. 
Appropriate insulation will be included. 
100m3 ferro-concrete water tank will 
be set to supply the main building and 
the fire-fighting system with water. A 
boiler and drainage system are to be 
installed. The project envisages 
installation of boiler, drainage, power, 
internal water supply and sewage 
networks, heating and cool systems, 
lightening, fire extinguishing system. 
Water consumption is calculated as 
30m3 per 24 hours. The distance from 
the existing municipal network to the 
project area is about 110 m. Natural 
gas is used as a fuel, supplied from 
central pipe 50m away from the project 
site. 

none none none 

26. LCIP-CW -26 
Kindergarten in 
Agara(Akhaltsikhe) 

Not available  none none none 

27. LCIP-CW -27 
Kindergarten in 
Partskhisi 
(Tetritskharo) 

Not available none none none 

28. LCIP-CW -28 
Kindergarten in 
Tsintskharo 
(Tetritskharo) 

Not available none none none 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

29. LCIP-CW -29 
Rehabilitation of 
Svan Towers in 
Ushguli 

Not available Svaneti 
 

none none 

30. LCIP-CW -30 
 Telavi Stadium 

Not available none none none 

31. LCIP-CW -31 
 Tsnori Sport 
Complex 

Not available none none none 

32. LCIP-CW-35 
Municipal Park in 
Dighomi   
Floodplains 

Total area of the park will be 84 265 
m2. The park will be arranged on the 
territories registered as municipal 
property with cadastral codes: 
01.72.14.009.199 (32300m2); 
01.13.02.001.077 (3965m2); 
01.13.02.001.009 (20000m2). In 
addition municipal park will be 
developed on the land plots located 
between southern part of the planned 
park area and river Mtkvari (cadastral 
code: 01.13.02.001.082 and the area 
1686 m2), as well as under Gldani 
bridge are also included in the General 
Plan of the municipal park, but not 
registered yet as municipal property. 
82. The Dighomi Floodplain 
Municipal Park project include the 
following components: 
Pedestrian entrance to the park; 
Car entrance to the parking lot of the 
park; 
Parking lot with area of 1220 m2; 
Second parking lot with area of 680 
m2; 
One-story amphitheater, media center 
and a café-pavilion, with an area of 
2280 m2; 
Children's entertainment space with an 
area of 1580 m2; 
Artificial lake with a surface area of 
2176 m2; 
Dog walking zone with an area of 600 
m2; 
A skate park with an area of 1100 m2; 
A sports stadium with an area of 880 
m2;  
A collector-filter and a pumping station 
on the river to fill the artificial lake with 
Mtkvari water; 

none none Saguramo 
Nature 
Reserve 
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No Package No. Description and Project Site Potential Biodiversity 
Concern 

(per IBAT results) 
1 km 5 km More than 

5 km 
(set to 
10km) 

Construction of the 350 meters long 
closed canal in the Tsotsora ravine; 
Constriction of the retaiining monolithic 
reinforced concrete wall length of 
541,6 m meters , 0,4 wide and about 5 
m high along the municipal park area. 
The distance of the retaining wall from 
the bank of the Mtkvari is at least 25 
Meters and maximum 85 Meters 
(Figures 12, 13). ;  
Construction of the 380 m long 
embankment along the river Mtkvari 
from north border of the planning Park 
till Gldani bridge; 
Construction of the WCs and 
installation of the two wastewater 
biological treatment facilities;  
Planting of perennial trees and lawns 
on the park area; 
Arrangement of a bicycle and walking 
path network.  
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Appendix 5 – Outline and Content of an IEE Report 
 
Executive Summary - This section describes concisely the critical facts, significant findings, and 
recommended actions. 
 
A. Introduction 
 
B. Policy, Legal, and Administrative Framework 
This section discusses the national and local legal and institutional framework within which the 
environmental assessment is carried out. It also identifies project-relevant international 
environmental agreements to which the country is a party. 
 
C. Description of the Project 
This section describes the proposed project; its major components; and its geographic, ecological, 
social, and temporal context, including any associated facility required by and for the project (for 
example, access roads, power plants, water supply, quarries and borrow pits, and spoil disposal). 
It normally includes drawings and maps showing the project’s layout and components, the project 
site, and the project's area of influence. 
 
D. Description of the Environment (Baseline Data) 
This section describes relevant physical, biological, and socioeconomic conditions within the 
study area. It also looks at current and proposed development activities within the project's area 
of influence, including those not directly connected to the project. It indicates the accuracy, 
reliability, and sources of the data. 
 
E. Anticipated Environmental Impacts and Mitigation Measures 
This section predicts and assesses the project's likely positive and negative direct and indirect 
impacts to physical, biological, socioeconomic (including occupational health and safety, 
community health and safety, vulnerable groups and gender issues, and impacts on livelihoods 
through environmental media [Appendix 2, para. 6]), and physical cultural resources in the 
project's area of influence, in quantitative terms to the extent possible; identifies mitigation 
measures and any residual negative impacts that cannot be mitigated; explores opportunities for 
enhancement; identifies and estimates the extent and quality of available data, key data gaps, 
and uncertainties associated with predictions and specifies topics that do not require further 
attention; and examines global, transboundary, and cumulative impacts as appropriate. 
 
F. Analysis of Alternatives 
This section examines alternatives to the proposed project site, technology, design, and 
operation—including the no project alternative—in terms of their potential environmental impacts; 
the feasibility of mitigating these impacts; their capital and recurrent costs; their suitability under 
local conditions; and their institutional, training, and monitoring requirements. It also states the 
basis for selecting the particular project design proposed and, justifies recommended emission 
levels and approaches to pollution prevention and abatement. 
 
G. Information Disclosure, Consultation, and Participation 
This section: 

(i) describes the process undertaken during project design and preparation for engaging 
stakeholders, including information disclosure and consultation with affected people and 
other stakeholders; 
(ii) summarizes comments and concerns received from affected people and other 
stakeholders and how these comments have been addressed in project design and 
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mitigation measures, with special attention paid to the needs and concerns of vulnerable 
groups, including women, the poor, and Indigenous Peoples; and  
(iii) describes the planned information disclosure measures (including the type of 
information to be disseminated and the method of dissemination) and the process for 
carrying out consultation with affected people and facilitating their participation during 
project implementation. 

 
H. Grievance Redress Mechanism 
This section describes the grievance redress framework (both informal and formal channels), 
setting out the time frame and mechanisms for resolving complaints about environmental 
performance. 
 
I. Environmental Management Plan 
This section deals with the set of mitigation and management measures to be taken during project 
implementation to avoid, reduce, mitigate, or compensate for adverse environmental impacts (in 
that order of priority). It may include multiple management plans and actions. It includes the 
following key components (with the level of detail commensurate with the project’s impacts and 
risks): 

(i) Mitigation: 
(a) identifies and summarizes anticipated significant adverse environmental 

impacts and risks; 
(b) describes each mitigation measure with technical details, including the type 

of impact to which it relates and the conditions under which it is required 
(for instance, continuously or in the event of contingencies), together with 
designs, equipment descriptions, and operating procedures, as 
appropriate; and 

(c) provides links to any other mitigation plans (for example, for involuntary 
resettlement, Indigenous Peoples, or emergency response) required for 
the project. 

(ii) Monitoring: 
(a) describes monitoring measures with technical details, including parameters 

to be measured, methods to be used, sampling locations, frequency of 
measurements, detection limits and definition of thresholds that will signal 
the need for corrective actions; and 

(b) describes monitoring and reporting procedures to ensure early detection of 
conditions that necessitate particular mitigation measures and document 
the progress and results of mitigation. 

(iii) Implementation arrangements: 
(a) specifies the implementation schedule showing phasing and coordination 

with overall project implementation; 
(b) describes institutional or organizational arrangements, namely, who is 

responsible for carrying out the mitigation and monitoring measures, which 
may include one or more of the following additional topics to strengthen 
environmental management capability: technical assistance programs, 
training programs, procurement of equipment and supplies related to 
environmental management and monitoring, and organizational changes; 
and 

(c) estimates capital and recurrent costs and describes sources of funds for 
implementing the environmental management plan. 

(iv) Performance indicators: describes the desired outcomes as measurable events to the 
extent possible, such as performance indicators, targets, or acceptance 
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criteria that can be tracked over defined time periods. 
 
J. Conclusion and Recommendation 
This section provides the conclusions drawn from the assessment and provides 
recommendations. 
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Appendix 6 – Sample Construction Site Checklist for EMP Monitoring 

Project Name: LCIP 

Name of the Subproject: 

Package No.: 

Contractor:  

EHS Staff: 

Purpose of Inspection: 

Name of Inspector: 

Date: 

Site(s) visited: 

Date of SSEMP approval: 

Questions (to be revised based on approved SSEMP): Yes No 

EHS supervisor appointed by contractor and available on site   

Construction site management plan (spoils, safety, material, schedule, equipment etc.,) 
prepared 

  

Traffic management plan prepared    

Dust is under control   

Excavated soil properly placed within minimum space   

Construction area is confined; no traffic/pedestrian entry observed   

Surplus soil/debris/waste is disposed without delay   

Construction material (sand/gravel/aggregate) brought to site as and when required only   

Tarpaulins used to cover sand and other loose material when transported by vehicles   

After unloading, wheels and undercarriage of vehicles cleaned prior to leaving the site   

No ACMs disturbed/removed during excavation   

No chance finds encountered during excavation   

Work is planned in consultation with traffic police   

Work is not being conducted during heavy traffic   

Work at a stretch is completed within a day (excavation, pipe laying and backfilling)   

Pipe trenches are not kept open unduly   

Road is not completely closed; work is conducted on edge; at least one line is kept open   

Road is closed; alternative route provided and public is informed, information board 
provided 

  

Pedestrian access to houses is not blocked due to pipe laying   

Spaces left in between trenches for access   

Wooden planks/metal sheets provided across trench for pedestrian   

No public/unauthorized entry observed in work site   

Children safety measures (barricades, security) in place at work sites in residential areas   

Prior public information provided about the work, schedule and disturbances   

Caution/warning board provided on site   

Guards with red flag provided during work at busy roads   

Workers using appropriate PPE (boots, gloves, helmets, ear muffs etc.)   

Workers conducting or near heavy noise work is provided with ear muffs    

Contractor is following standard and safe construction practices   

Deep excavation is conducted with land slip/protection measures   

First aid facilities are available on site and workers informed   

Drinking water provided at the site   

Toilet facility provided at the site   

Separate toilet facility is provided for women workers    

Workers camps are maintained cleanly   

Adequate toilet and bath facilities provided   

Contractor employed local workers as far as possible   
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Workers camp set up with the permission of PIU   

Adequate housing provided   

Sufficient water provided for drinking/washing/bath   

No noisy work is conducted in the nights   

Local people informed of noisy work   

No blasting activity conducted   

Pneumatic drills or other equipment creating vibration is not used near old/risky buildings   
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Appendix 7 – Checklist on Safeguards Compliance Status (to be included in the Project’s 
Quarterly Progress Report) 

Activity Yes (confirmed 
for all 

subprojects) / No 
(partial 

compliance) 

Remarks (If answer 
is No - specify 
subproject and 

package number and 
justification/corrective 

action to be 
implemented) 

A. For each subproject/package under bidding 
1. IEE cleared by ADB?   
2. IEE/EMP included in the bidding 
documents? 

  

3. Are there changes in the scope of work of 
the cleared IEEs? 

  

4. Environment, health, and safety (EHS) 
incorporated in Section 8 of the bid documents (i.e., 
Specific/Particular Conditions of the Contract? 

  

5. BOQ line item and/or provisional sum 
include EMP requirements? 

  

6. IEE of each subproject disclosed in form and 
language understood by stakeholders and affected 
persons? 

  

For subproject packages with contracts awarded (no works yet) 
1. All statutory clearances/permits obtained?   
2. Each contractor appointed EHS and/or 
safety officer? 

  

3. Baseline/pre-work condition of roads, 
agricultural land and other infrastructure prior to 
start of transportation of materials and construction 
has been recorded? 

  

4. Contractor has established tie-ups with local 
hospitals/clinics for emergencies onsite? 

  

5. Detailed engineering design (DED) 
completed and updated/final IEE submitted to ADB? 

  

6. For civil works packages, site-specific EMP 
(SSEMP) submitted to PMU? 

  

For subproject packages with contracts awarded and works on-going 
1. Contractors have appointed EHS and/or 
safety officer onsite per subproject package? 

  

2. Site-specific EMP posted onsite?   
3. Contractors’ records of accidents / incidents 
submitted to PMU monthly? 

  

4. Contractors provided PMU with a 
notification/incident report of any accident(s) within 
24 hours of its occurrence?  

  

5. Reports of complaints/grievances reported 
monthly to PMU? 

  

6. Records of information   
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Activity Yes (confirmed 
for all 

subprojects) / No 
(partial 

compliance) 

Remarks (If answer 
is No - specify 
subproject and 

package number and 
justification/corrective 

action to be 
implemented) 

disclosure/consultations submitted by PIUs to PMU 
monthly? 
7. Records of site inspection by PIU submitted 
to PMU monthly? 
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Appendix 8 – Outline for the Semi-Annual Environmental Monitoring Report 
 

1 INTRODUCTION 

1.1 Preamble 
1.2 Headline Information 

2 PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1 Project Description 
2.2 Project Contracts and Management 
2.3 Project Activities During Current Reporting Period 
2.4 Description of Any Changes to Project Design 
2.5 Description of Any Changes to Agreed Construction methods 

3 ENVIRONMENTAL SAFEGUARD ACTIVITIES 

3.1 General Description of Environmental Safeguard Activities 
3.2 Site Audits 
3.3 Issues Tracking (Based on Non-Conformance Notices)  
3.4 Trends 
3.5 Unanticipated Environmental Impacts or Risks 

4 RESULTS OF ENVIRONMENTAL MONITORING 

4.1 Overview of Monitoring Conducted during Current Period 
4.2 Trends 
4.3 Summary of Monitoring Outcomes 
4.4 Material Resources Utilisation 

4.4.1 Current Period 
4.4.2 Cumulative Resource Utilisation 

4.5 Waste Management 
4.5.1 Current Period  
4.5.2 Cumulative Waste Generation 

4.6 Health and Safety 
4.6.1 Community Health and Safety 
4.6.2 Worker Safety and Health 

4.7 Training 

5 FUNCTIONING OF THE SSEMP 

5.1 SSEMP Review  

6 GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT 

6.1 Good Practice 
6.2 Opportunities for Improvement 

7 SUMMARY AND RECOMMENDATIONS 

7.1 Summary 
7.2 Recommendations 

 


