
 

Maharashtra Agribusiness Network Project (RRP IND 53264) 

 

GENDER EQUALITY AND SOCIAL INCLUSION ACTION PLAN 

Activities Targets / Indicators Responsibility Timeframe 

Output 1: Institutional capacities of agribusiness institutions and farmer producer organizations strengthened  

1. Ensure participation of women and 
vulnerable members of FPOs in 
trainings towards good agricultural 
practices and post-harvest 
management. 

1. Of the minimum 34,000 members of FPOs and VCOs reporting increased knowledge 
on good agriculture practices and post-harvest management, at least 20% are 
women and X%a members of vulnerable groups b (2020 baseline: 0, 0, NA).c  

2. At least 30 women and Xa members of vulnerable groups trainers trained from the 
targeted 250 trainers for 11 crops. (2020 baseline: 0 and 0). 

MSAMB; PMU; social 
development (GESI) 
expert; PIUs 

 

 

 

Completed by 
2027   

Quarterly 
monitoring and 
reporting on 
achieved results 

2. Disseminate information and ensure 
the participation of women-owned and-
led FPOs in creation of quality jobs and 
decent working conditions for other 
women in projects, improving business 
and entrepreneurial skills and 
establishing linkages with organized 
markets and complying with export 
requirements. 

3. Of the minimum 200 FPOs supported by value-chain acceleration and market linkage 
services 20% are women-owned or women-ledd with training including: national labor 
legislation and decent treatment of employees/workers and particularly women and 
vulnerable groups, improving business and entrepreneurial skills and establishing 
linkages with organized markets and complying with export requirements (2020 
baseline: 0, NA).e 

MSAMB; GESI focals, 
to be assisted by 
social development 
(GESI) expert; PMU; 
PIUs 

3. Facilitate GESI capacity development 
training and consultation with FPO and 
VCO members to improve HVC 
participation. 

4. Average percentage members in FPOs increased to at least 15% women and X% 
members of vulnerable groups (Baseline 2020: 13%, X%).f 

5. Average board of directors’ representation in assisted FPOs raised to at least 8% 
women and X% members of vulnerable groups (2020 baseline: 6%, X%).a 

PMU; social 
development (GESI) 
expert, PMU in 
consultation with 
PIUs 

Output 2: Financial and agribusiness capacities of farmer producer organizations and value chain operators strengthened 

4. Promote quality jobs for women and 
members of vulnerable groups of the 
MAGNET subprojects. 

6. At least 10,000 quality jobs (at least 20% for women and X%a members of vulnerable 
groups generated by the project including other outputs (2020 baseline: 0, 0).g 

MSAMB; GESI focals; 
PFI; ESMS 
coordinator  

Completed by 
2027 
 
 
Quarterly 
monitoring and 
reporting on 
achieved results 

5. Facilitate women-owned or -led FPOs 
and VCOs to avail of FILs and 
matching grant. 

7. Financial support (FIL or matching grant) provided to at least 300 FPOs and value 
chain operators, of which at least 40 FPOs are women-owned or -led (2019 baseline: 
0, 0).h 

8. At least 20% of the total financial support allocated to women-led/owned FPOs or 
VCOs and sub-borrowers (Baseline 2020: 0). 

9. Financial intermediaries and PMU implement GESI provisions in sourcing FPOs and 
VCOs e.g., GESI-responsive outreach strategy. 

PFIs; ESMS 
coordinator to be 
supported by social 
development (GESI) 
expert, PMU; MAVIM 

Output 3: Agriculture value chain infrastructure improved and operational 

6. Ensure that construction activities 
abide by core labor standards including 
OHS, prohibition of child labor and 
GESI related aspects.  

10. Adequate facilities and separate women/men and others’ (if feasible) toilets and 
quarters exist in each construction site for laborers.  

11. Orientation sessions on labor standards/equal wages/OHS and awareness on STI 
(incl. HIV) prevention, human trafficking, sexual harassment, exploitation and abuse 
targeting 10 sessions from PMU/field office, staff/contractors. i  

MSAMB; GESI focals; 
PMU; Contractor 

Completed by 
2027 
 
Quarterly 
monitoring and 
reporting on 
achieved results 
results 
 

7. Ensure 19 MSAMB and 1 NIPHT 
facilities rehabilitated or developed with 
GESI responsive design to be 
climate/disaster resilient and energy 
efficient. 

12. Nineteen MSAMB facilities rehabilitated or developed with gender inclusive design 
to be climate/disaster resilient and energy efficient, including: accessible/friendly to 
women and persons with disabilities (ramps, accessible toilets); assuring a safe 
work environmentj for women, including separate bathrooms for males and females 
and others (if feasible)k and changing rooms; GESI standard operating proceduresl 
(2020 baseline: 0).m 

13. NIPHT facility improved with women- and PWD-friendly design (2020 baseline: 0).n 

PMU; social 
development (GESI) 
expert, in consultation 
with GESI focals, 
MSAMB; Contractor 

8. Promote and monitor quality jobs for 
women and members of vulnerable 
groups working with MSAMB and 
NIPHT facilities in the HVC, to ensure 
they are not mistreated and/or 
deprived of their rights to decent 

14. At least 30% direct incremental jobs for women and X%a for members of vulnerable 
groups in the HVC created by 20 facilities; (2020 baseline: 22% of 558 workers in 
16 projects of the facilities are women, 0).  

MSAMB, PIUs, 
lessees; social 
development (GESI) 
expert, PMU; GESI 
focals  

http://www.adb.org/Documents/RRPs/?id=53264-001-3


  
 

 
 

 

 

Activities Targets / Indicators Responsibility Timeframe 

working conditions, pay, day off, 
among other provisions specified by 
country labor law and ILO 
conventions. 

B. Gender actions related to project management 

9. GESI budget and staffing established 
for the implementation and monitoring 
of GESI/AP. 

15. Adequate budget allocated and disbursed in a timely manner for GESI/AP 
successful achievement of activities and targets.  

16. One social development (GESI) expert; deputed as a core team member: (i) at 
PMU; and (ii) PFI and eight GESI focal points at the PIU (one for regional level); 
one Social Specialist and one GESI Specialist hired at PISC. 

PMU, MSAMB and 
IAs 

Completed by 
2027 

Quarterly 
monitoring and 
reporting on 
achieved results   

10. Ensure GESI-responsive project 
implementation, monitoring and 
reporting.  

17. At least two GESI training workshops (including training on the core labor standards 
and national legislation to be implemented across the project) each for PMU, PIUs, 
participating FIs, IAs, and contractors conducted. 

18. At least 80% of project staff participated in the workshops. 
19. Quality jobs are to be provided and all contracts for workers employed for civil works 

are to be monitored and reported to ensure national labor legislation and ILO 
commitments on CLS are complied with. 

PMU; social 
development (GESI) 
expert, in consultation 
with GESI focals 

Training 1 
completed: Q1 of 
project 
implementation; 
Training 2 
completed: Q4 of 
project 
implementation. 

11. Baselines established, and regular 
collection and maintenance of sex, 
age, caste, tribal, geography and 
vulnerabilityo -disaggregated data and 
results established. 

20. One baseline survey conducted to establish sex, age, caste, tribal, geography and 
vulnerability -disaggregated data and detailed social analyses, which identify key 
inequalities and enable the team to set appropriate figures and percentages for the 
above targets and specifically members of vulnerable groups. 

21. MIS with GESI indicators established and updated on a monthly basis through 
regular assessment at all levels of implementation against established baselines 
and their targets - including information disaggregated by sex, age, caste, tribal, 
geography and vulnerability to ensure participation by target groups and increased 
understanding of other vulnerable groups e.g., youth.  

PMU and PISC; 
assistance of the 
GESI focals  

Complete by year 
1 of project 
implementation. 

CLS = xxx; ESMS = environmental and social management system; FIL = financial intermediary loan; FPO = farmer producer organisation; GESI/AP = gender equality and social inclusion action plan; HVC = horticulture 
value chain; IA = implementing agency; ILO = xxx; MAGNET = Maharashtra Agribusiness Network Project; MAVIM = women’s organisation; MSAMB = Maharashtra State Agricultural Marketing Board; NIPHT = National 
Institute of Post Harvest Technology; PFI = Participating financial intermediary; PIU = Project Implementation Unit; PMU = Project Management Unit; PISC = Project Implementation Support Consultant; PWD = person 
with disability; SC = Scheduled Caste; ST = Scheduled Tribe; VCO = Value Chain Operators. 

a All “X” figures and percentages will be defined upon completion of target 20. 
b  For the purpose of the project “vulnerable groups” and “vulnerability” includes: Scheduled Castes (SCs) and Scheduled Tribes (STs) as defined by the Constitution of India; Persons with disabilities (PWD) defined as a 

person with long term physical, mental, intellectual or sensory impairment which, in interaction with barriers, hinders his/her full and effective participation in society equally with others; Persons living below the poverty 
line defined within the benchmark used by the GOI to indicate economic disadvantage and to identify individuals and households in need of government assistance and aid; People living with HIV/AIDS and gender/sexual 
minorities. 

c  DMF target 1a. 
d  Women-owned FPOs and VCOs are those with 100% female membership. Women-led FPOs and VCOs are those wherein majority of shareholders and board representatives are women or 51% or more. 
e   DMF target 1b. 
f  Per the Japan Fund for Poverty Reduction, ADB funded project's end-term report, category wise participation of FPO member: SC 0.20%, ST 0.03% and 8.7 OBC. 
g  DMF target 2a. 
h  DMF target 2b. 
i  At least one orientation in PMU and one in each Site office; and minimum 2 times over the project period to verify and ensure that conditions are met. The person in charge of giving the orientations sessions will be the 

social development (GESI) expert or an equivalent from the PIC. 
j  All the project's supported facilities will ensure provisions for a lactation room (for nursing mother), safe transportation to/from work, drinkable water, time to rest, female officers for reporting and representation. 
k  Women’s bathroom with menstrual hygiene management including provision of sanitary machine and incinerator, adequate water and agents and spaces for washing and bathing and private disposal facility. The ratio 

of male and female facilities will be adjusted based on the number male and female workers 
l  Provisions for minimum wage, equal pay, occupational accident insurance, protection from sexual harassment, necessary infrastructure (like drainage, lactation room) etc. 
m  DMF target 3a. 
n  DMF target 3b. 
o  For the purpose of the project “vulnerable groups” and “vulnerability” includes: Scheduled Castes (SCs) and Scheduled Tribes (STs) as defined by the Constitution of India; Persons with disabilities (PWD) defined as a 

person with long term physical, mental, intellectual or sensory impairment which, in interaction with barriers, hinders his/her full and effective participation in society equally with others; Persons living below the poverty 
line (BPL) defined within the benchmark used by the GOI to indicate economic disadvantage and to identify individuals and households in need of government assistance and aid; People living with HIV/AIDS and 
gender/sexual minorities. 

https://en.wikipedia.org/wiki/Constitution_of_India
https://en.wikipedia.org/wiki/Constitution_of_India

