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TECHNICAL ASSISTANCE COMPLETION REPORT 
 
 

TA Number, Country, and Name:  
TA 9822-REG: Integrated Disaster Risk Management Fund: 
Sharing Lessons, Achievements, and Best Practices 

Amount Approved: $225,000 

Revised Amount: Not applicable 

Executing Agency: 
Asian Development Bank 
 

Source of Funding:  
Integrated Disaster Risk 
Management Fund 

Amount Undisbursed: 
$117,950 

Amount Used: 
$107,050 

TA Approval Date: 
11 October 2019 
 

TA Signing Date: 
11 October 2019 
 

TA Completion Date  

Original Date: 
31 March 2020 
 

Latest Revised Date: 
30 November 2020 
 

Financial Closing 
Date:  
19 February 2021 

Number of 
Extensions: 
2 

TA Type: 
Knowledge and support TA 
 
 

Nature of Activity: 
Capacity development 
Knowledge partnerships 

TA Arrangement: 
Small-scale 

 
Description 

The Integrated Disaster Risk Management (IDRM) Fund was administered by Asian Development Bank (ADB) on 
behalf of its financing partner, the Government of Canada, and with an implementation period of March 2013–
November 2020. The fund aimed to achieve an increased access to, and use of, IDRM tools in Southeast Asia by key 
stakeholders, including vulnerable groups, particularly women. The fund had six priority outputs: (i) enhanced risk 
identification and analysis, (ii) increased investment in disaster risk reduction, (iii) improved access to disaster risk 
finance, including for the poor and, particularly, poor women, (iv) scaling up of community-based and gender-focused 
approaches, (v) increased regional cooperation on integrated disaster risk management, and (iv) enhanced knowledge 
and tools for integrated disaster risk management. The fund provided incentives for leveraging further investments in 
IDRM by supporting grant components of investment projects, stand-alone grant investment projects, technical 
assistance, direct charges, and other activities. All tools and knowledge products considered the needs and 
perspectives faced by vulnerable groups, particularly women. 
 
As ADB prepared to close the fund, documenting and sharing lessons learned among stakeholders in Southeast Asia 
was a priority. Given the broad scope of projects, activities, and knowledge generated across the seven developing 
member countries (DMCs),1 including the support for the Association of Southeast Asian Nations (ASEAN) secretariat, 
the technical assistance (TA) facilitated the identification and consolidation of lessons, achievements, and best 
practices to contribute to a potential scaling-up of sustainable investments. It sought to highlight the practical 
implementation of the Operational Plan for Integrated Disaster Risk Management 2014–2020 and the contribution 
made to the broader resilience agenda, as articulated in Strategy 2030. Further, there was a need to document 
appropriate mechanisms and sources of financing for disaster risk reduction to support DMCs advance the integrated 
disaster risk management agenda and take forward the work initiated by the fund. 

 
Expected Impact, Outcome, and Outputs 

The TA’s expected impact was use of integrated disaster risk management tools increased. The expected outcome 
was awareness of integrated disaster risk management approaches and tools by key stakeholders in Southeast Asian 
DMCs increased. The TA had one output: results of the Integrated Disaster Risk Management Fund documented. The 
TA was designed to look back at the contribution of the fund, while also providing a space for the fund recipients and 
beneficiaries to explore opportunities and approaches to take the agenda forward.  

 

 
1 Namely, Cambodia, Indonesia, Lao People’s Democratic Republic, Myanmar, Philippines, Thailand, and Viet Nam. 

See ADB. 2013. The Integrated Disaster Risk Management Fund. Manila (eligibility criteria [i] for funding support 
states that project proposals “should comprise regional activities to be implemented in three or more of ADB’s DMCs 
in Southeast Asia, including Cambodia, Indonesia, the Lao People’s Democratic Republic, Myanmar, the Philippines, 
Thailand, and Viet Nam”). page 4.    
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Implementation Arrangements 

ADB administered the TA. The Climate Change and Disaster Risk Management Division of the Sustainable 
Development and Climate Change Department implemented the TA, working in close coordination with relevant sector 
divisions of the Southeast Asia Department and relevant sector and thematic groups. Due to travel restrictions related 
to the coronavirus disease (COVID-19), the TA moved the regional workshop to a virtual format, thereby reducing 
planned procurement of goods and services. As a result of the changed format, there was a significant cost savings of 
$117,950 for planned goods and services.  
 
Given the uncertainty around COVID-19 in the first quarter of 2020, the TA secured an extension from 30 March 2020 
to 31 October 2020. Following the agreement of the financing partner to move the regional workshop to a virtual format, 
a further one-month extension was required to ensure all deliverables could be completed. The TA had a cumulative 
implementation period of 1.14 years. The TA utilized 10.54 person-months of consultant inputs, engaging two 
international consultants and one national consultant. The performance of each of the consultants was satisfactory. 
The TA was able to draw on the partnerships established by the fund, reflecting by the range of speakers and 
participants that attended the virtual workshop. 

 
Conduct of Activities 

The TA sought to deliver three key activities: (i) undertake a review of outputs against the fund’s objectives and priorities 
and document the impact, challenges and lessons learnt; (ii) identify and document appropriate mechanisms and 
sources of financing for disaster risk reduction as a guide to DMCs; and (iii) hold a regional workshop to facilitate the 
exchange of lessons, challenges, and outcomes among fund recipients and beneficiaries.  
 
The TA delivered against each of these planned activities. A comprehensive review titled “The Integrated Disaster Risk 
Management Fund: Sharing Lessons and Achievements” was published in October 2020.2 A knowledge product titled 
“Financing Disaster Risk Reduction in Asia and the Pacific: A Guide for Policy Makers” was published in December 
2020.3 A regional workshop was held virtually on 28 October 2020 to look back at the contribution the fund made 
towards integrated disaster risk management in Southeast Asia and to discuss opportunities and entry points to further 
strengthen the agenda ongoing forward. The workshop was attended by more than 80 participants from DMCs, 
development partners, civil society organizations, and ADB. 

 
Technical Assistance Assessment Ratings 

Criterion Assessment Rating 

Relevance The TA was strategically aligned to Strategy 2030 commitments to 
developing integrated approaches to adapt to climate change, 
improve climate and disaster resilience, and demonstrating ADB’s 
role as a knowledge institution. Reflecting the TA’s clear rationale, 
the design through a small-scale TA and delivery of deliverables 
were sound. Despite the extension, the TA remained relevant from 
approval through completion. The necessary move to a virtual 
format did not impact on the TA’s relevance.  

Relevant 

Effectiveness The TA’s targets were essentially met. While flexibility was required 
in the implementation, the outcome was achieved through the 
delivery of all outputs as originally intended.  

Effective 

Efficiency The TA experienced an implementation delay of not more than 2 
years. Targets were achieved within the budget. Funds were used 
as expected and there were no issues with financial reporting and 
procurement. Participants benefited directly through engagement in 
the workshop and indirectly through use of the knowledge products 
generated by the TA. Due to COVID-19, an unforeseen event, an 
extension was necessary as one of the TA’s deliverables (regional 
workshop) was postponed due to a preference by stakeholders to 
hold an in-person event. This resulted in two extensions and 
extended implementation by 8 months. The TA adjusted to the 
unforeseen conditions and held a virtual event.  

Efficient 

Overall 

Assessment 

The TA was successful. It delivered as intended, albeit requiring 

additional time.  
Successful 

 
2 ADB. 2020. The Integrated Disaster Risk Management Fund: Sharing Lessons and Achievements. Manila. 
3 ADB. 2020. Financing Disaster Risk Reduction in Asia and the Pacific: A Guide for Policy Makers. Manila. 

https://www.adb.org/documents/integrated-disaster-risk-management-fund-lessons-achievements
https://www.adb.org/documents/financing-disaster-risk-reduction-asia-pacific
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Criterion Assessment Rating 

Sustainability 

 

The deliverables provide a reference point for DMCs and 
development partners working on integrated disaster risk 
management in Southeast Asia. The knowledge products identify 
areas for future investment and provide guidance and 
recommendations from the lessons and achievements of the fund. 

Likely sustainable 

 
Lessons Learned and Recommendations 

Implementation and/or delivery The uncertainty around travel restrictions in the initial months of the COVID-19 
pandemic resulted in the TA being extended twice. A willingness by all parties 
to adopt virtual platforms earlier could have reduced the need for extensions.  

Stakeholder participation Ensuring the participation of stakeholders in the delivery of activities was 
hampered as individual projects, TA projects and direct charges financed by the 
fund did not keep records on partners. 

 
Follow-up Actions 

Strategy 2030 has committed ADB to continuing supporting DMCs on integrated disaster risk management. As such, 
the achievements and lessons drawn from the fund can play an important role in supporting the design of future 
investments across Southeast Asia. As such, the knowledge products developed under this TA need to be 
disseminated widely.  

 
 

Prepared by: 
Steven Goldfinch 
 

Designation and Division: 
Disaster Risk Management Specialist 
Climate Change and Disaster Risk Management Division  
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DESIGN AND MONITORING FRAMEWORK 
 
Impact 

Use of IDRM tools increasedᵃ 
 

Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 

Outcome   

1. Awareness of 
IDRM approaches 
and tools by key 
stakeholders in 
Southeast Asian 
DMCs increased 

a. By Q1 2020, final report 
on IDRM Fund results 
disseminated (2018 baseline: 
not applicable). 

a. Achieved. The Integrated Disaster Risk 
Management Fund: Sharing Lessons and 
Achievements report published in October 2020. 

Outputs   

Results of the 
IDRM Fund 
documented 

1a. By Q1 2020, IDRM Fund 
projects and activities 
documented against fund 
objectives (2018 baseline: not 
applicable). 

1a. Achieved. The Integrated Disaster Risk 
Management Fund: Sharing Lessons and 
Achievements report published in October 2020. 

 1b. By Q1 2020, guidance on 
mechanisms and sources of 
financing for DRR published 
(2018 baseline: not applicable). 
 

1b. Achieved. Financing Disaster Risk Reduction in 
Asia and the Pacific: A Guide for Policy Makers 
knowledge product published in December 2020. 

 1c. By Q1 2020, stakeholders 
(with at least 50% women) who 
participated at the regional 
workshop reported increased 
awareness/knowledge of IDRM 
(2018 baseline: 0). 

1c. Achieved. The Integrated Disaster Risk 
Management (virtual) workshop was held on 28 
October 2020 with 80 participants from over 40 
organizations and 14 countries (45% women 
participation). Overall feedback was positive, with 
some participants conveying appreciation of the 
workshop and acknowledging its usefulness. 

 

Actual Key Activities with Milestones 

1. Results of the IDRM Fund documented  

1.1 Review of outcomes of all IDRM Fund investments against objectives and priorities of the fund (March 2020). 

1.2 Document appropriate mechanisms and sources of financing for disaster risk reduction (December 2020). 

1.3 Conduct of a regional workshop to facilitate the exchange of lessons, challenges, and outcomes by the recipients 
and beneficiaries of the fund (October 2020).  

1.4 Drafting of knowledge product and communication materials (December 2020).  

1.5 Conduct of the final regional workshop to present the report and facilitate exchange with stakeholders (October 
2020). 

Actual Inputs 

Integrated Disaster Risk Management Fund: $107,050 

DMC = developing member country, DRR = disaster risk reduction, IDRM = integrated disaster risk management, 
IDRMF = Integrated Disaster Risk Management Fund, TA = technical assistance. 
ᵃ ADB. 2013. The Integrated Disaster Risk Management Fund. Manila. 
Source: Asian Development Bank. 
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TECHNICAL ASSISTANCE COST 
 

Table A2.1: Technical Assistance Cost by Activity 
($’000) 

 
 Amount 

Item Original Revised Actual 

1. Consultants 132.0 0.0 102.4 

2. Training, seminars and/or conferences 75.0 0.0 0.0 

3. Miscellaneous TA administration 8.0 0.0 4.7 

4. Contingency 10.0 0.0 0.0 

 Total 225.0 0.0 107.1 

TA = technical assistance. 
Source: Asian Development Bank estimates. 

 
 

Table A2.2: Technical Assistance Cost by Fund 
($’000) 

 
  Integrated Disaster Risk Management Fund Total Cost 

1. Original 225.0 225.0 

2. Revised 0.0 0.0 

3. Actual 107.1 107.1 

4. Unused 117.9 117.9 

Source: Asian Development Bank estimates. 

 


