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I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 
The Asian Development Bank (ADB) is proposing an equity investment of up to $20 million in Mekong Enterprise 
Fund IV L.P. (MEF IV, the fund), which has an expected fund size of $250 million. The proposed investment in MEF 
IV is consistent with the operational priorities described in ADB’s Strategy 2030, including (i) addressing poverty and 
reducing inequalities by generating quality jobs to support inclusive growth for all; and (ii) accelerating progress in 
gender equality.a The proposed investment is likewise aligned with ADB’s country partnership strategy for Viet Nam, 
2016-2020, which aims to promote job creation and competitiveness; and increase the inclusiveness of infrastructure 
and service delivery, including improving access to quality education.b 
B. Poverty Targeting 

General intervention Individual or household (TI-H) Geographic (TI-G) Non-income MDGs (TI-M1, M2, 
etc.) 
Viet Nam has made progress in reducing poverty and unemployment. In 2016, 7% of the population lived below 
the national poverty line but by 2017, this number was reduced to 5.8%.c From 2016 to 2018, overall 
unemployment rate was reduced from 2.1% to 1.9% (footnotes c). However, with a steady population growth of 
1.1% from 2013 to 2018, (footnote c) continuing economic growth and job generation are necessary to sustain 
these advances.  
C. Poverty and Social Analysis 
1. Key issues and potential beneficiaries. The proposed investment will boost the business of the investee 
companies and will not only benefit them directly but will also benefit their employees.  
2. Impact channels and expected systemic changes. Investing in the fund will boost the provision of growth capital 
to private companies, including small and medium-sized enterprises (SMEs), operating in the consumer, education, 
health care, and financial services sectors. The fund’s investments are also expected to increase tax payments and 
generate local employment. 
3. Focus of (and resources allocated in) the transaction TA or due diligence. The due diligence will examine the 
potential social safeguards impacts and other social risks of the investment and determine the capacity of Mekong 
Capital to identify and manage them. 

II. GENDER AND DEVELOPMENT 
1. What are the key gender issues in the sector and/or subsector that are likely to be relevant to this project or 
program? At Mekong Capital Limited, the adviser of the general partner of MEF IV, two of four partners are women. 
Mekong Capital Limited’s anti-sexual harassment policy prohibits the engagement in speech or conduct of a sexually 
discriminatory nature and while there is a comprehensive employee grievance policy (which applies to 
sexual harassment and includes both an informal and formal grievance redress mechanism) there is currently no 
training addressing sexual harassment. 
2. Does the proposed project or program have the potential to contribute to the promotion of gender equity and/or 
empowerment of women by providing women’s access to and use of opportunities, services, resources, assets, 
and participation in decision making?  Yes  No 
Mekong Capital will strengthen the identified gaps in its anti-sexual harassment policy. It will also support the 
continuing participation of women in private equity investments. 
3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 

 Yes  No 
4. Indicate the intended gender mainstreaming category: 

  GEN (gender equity)                       EGM (effective gender mainstreaming)   
  SGE (some gender elements)         NGE (no gender elements) 

 

III. PARTICIPATION AND EMPOWERMENT 
1. Who are the main stakeholders of the project, including beneficiaries and negatively affected people? Identify 
how they will participate in the project design. The main stakeholders of the investment are the investee 
companies and their employees. Indirect beneficiaries include the businesses and their employees within the 
supply chains of each investee company. During due diligence, the project team will assess how beneficiaries in 
these sectors can benefit from MEF IV portfolio company business activities. 
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2. How can the project contribute (in a systemic way) to engaging and empowering stakeholders and 
beneficiaries, particularly, the poor, vulnerable, and excluded groups? What issues in the project design require 
participation of the poor and excluded? The project will have few opportunities for participation given the private 
commercial nature of investments in companies. Nevertheless, Mekong Capital’s has mechanisms to accept and 
process concerns or complaints raised through its website.  

3. What are the key, active, and relevant civil society organizations (CSOs) in the project area? What is the level 
of civil society organization participation in the project design? 

  Information generation and sharing (NA)    Consultation (NA)     Collaboration (NA)    Partnership (NA) 
4. Are there issues during project design for which participation of the poor and excluded is important? What are 
they and how should they be addressed?   Yes         No   

IV. SOCIAL SAFEGUARDS 
A. Involuntary Resettlement Category  A    B    C    FI treated as C 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?   Yes         No    Some of the investee companies’ business operations may involve land 
purchase. These will be carried out via commercial transactions at market rates. Portfolio companies will have no 
recourse to government-led compulsory acquisition that would result in involuntary land acquisition. 
2. What action plan is required to address involuntary resettlement as part of the transaction TA or due diligence 
process?  None  
B.  Indigenous Peoples Category   A    B    C    FI  treated as C 
1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No    
2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as 
their ancestral domain?    Yes         No    Offices and operations of the potential investee companies are 
typically located in urban areas, particularly in major cities like Danang, Hanoi, and Ho Chi Minh City, where no 
indigenous peoples are present. 
3. Will the project require broad community support of affected indigenous communities?   Yes     No   
Impacts on Indigenous Peoples are not anticipated.  
4. What action plan is required to address risks to indigenous peoples as part of the transaction TA or due 
diligence process?  None  

V. OTHER SOCIAL ISSUES AND RISKS 
1. What other social issues and risks should be considered in the project design? 

 Creating decent jobs and employment (L)     Adhering to core labor standards (L)    Labor retrenchment 
 Spread of communicable diseases, including HIV/AIDS     Increase in human trafficking   Affordability 
 Increase in unplanned migration      Increase in vulnerability to natural disasters   Creating political 
instability         Creating internal social conflicts     Others, please specify __________________ 

2. How are these additional social issues and risks going to be addressed in the project design? The fund intends 
to increase employment in its investee companies. Mekong Capital will be required to take measures to comply 
with the internationally recognized core labor standards. 

VI. TRANSACTION TA OR DUE DILIGENCE RESOURCE REQUIREMENT 
1. Do the terms of reference for the transaction TA (or other due diligence) contain key information needed to be 
gathered during transaction TA or due diligence process to better analyze (i) poverty and social impact, (ii) gender 
impact, (iii) participation dimensions, (iv) social safeguards, and (v) other social risks. Are the relevant specialists 
identified?  
      Yes                   No    

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social, 
and/or gender analysis, and participation plan during the transaction TA or due diligence?    The project team will 
conduct the due diligence in accordance with ADB requirements. 

 

a ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 
Manila. 
b ADB. 2016. Country Partnership Strategy: Viet Nam, 2016–2020—Fostering More Inclusive and Environmentally 
Sustainable Growth. Manila. 
c ADB. 2018. Basic Statistics 2018. Manila; and ADB. 2019. Basic Statistics 2019. Manila. 
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