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CURRENCY EQUIVALENTS 
(as of 10 June 2020) 

Currency unit – dong (D) 
D1.00 = $0.000043 
$1.00 = D23,265.50 

 
 
 

 
ABBREVIATIONS 

 ADB – Asian Development Bank 
 BIWASE – Binh Duong Water Environment JSC 
 ESIA – environmental and social impact assessment 
 WTP - water treatment plant 

 
 
 
 

 
WEIGHTS AND MEASURES 

 m3/day – cubic meter per day 
    

 
 
 
 
 

 
NOTES 

(i) The fiscal year (FY) of Binh Duong Water Environment Joint Stock ends on 31 
December.  

(ii) In this report, "$" refers to United States dollars.  
 
 
 
 
 
 
 
 
 
 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 





 

INITIAL POVERTY AND SOCIAL ANALYSIS 
 

 
Country: Viet Nam Project Title: Binh Duong Water Treatment Expansion 

Project 

Lending/Financing 
Modality: 

Corporate Finance Department/ 
Division: 

Private Sector Operations Department/ 
Infrastructure Finance Division 2 
 
South East Asia Regional Department/ 
Urban Development and Water 

    
I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 
Asian Development Bank (ADB) intends to provide financing to Binh Duong Water Environment JSC (BIWASE) for 
the expansion of the Tan Hiep Water Treatment Plant (WTP). The proposed project will support the increase in 
capacity of Tan Hiep WTP from 120,000 m3/day to 220,000m3/day. The proposed project is consistent with ADB’s 
country partnership strategy for Viet Nam in promoting more inclusive and environmentally sustainable economic 
growth by (i) promoting job creation and competitiveness; (ii) increasing the inclusiveness of infrastructure and 
service delivery; and (iii) improving environmental sustainability and climate change response.a 
B. Poverty Targeting 

General intervention Individual or household (TI-H) Geographic (TI-G) Non-income MDGs (TI-M1, M2, 
etc.) 
The proposed project will address the increasing demand for clean water in the Binh Duong province. The projected 
increase in water demand for domestic uses, commercial and service activities, for institution and industrial uses is 
474,895 m3/day by 2025 from 279,880 m3/day in 2020.b  
C. Poverty and Social Analysis 
1. Key issues and potential beneficiaries. The proposed project will help sustain and enhance the existing operations 
of BIWASE’s Tan Hiep WTP. The expansion of WTP will primarily benefit the company and its employees as well 
as its contractors. The residents and business-industrial communities will also benefit from the continuous and 
adequate supply of clean water. The current operations of Tan Hiep WTP cater to the needs of residential areas and 
industrial parks within the Complex of Industry, Services and Urban Area of Binh Duong. The 2019 Population and 
Housing Census reported that the province has a total population of 2.4 million, of which 80% are living in urban 
areas. The province’s urban centers have a higher annual average growth rate of 14.75% against 4.93% for the 
whole province from 2009-2019. The provision of reliable water supply infrastructure will keep and attract businesses 
and industrial activities in Binh Duong province, which will ensure continuous employment opportunities for the 
79.7% wage earners and help address the incidence of unemployment in the province pegged at 2.16% in 2019.c 

2. Impact channels and expected systemic changes. The expansion of Tan Hiep WTP will enhance the water supply 
service in Binh Duong province, specifically within the three urban areas of Tan Uyen, Ben Cat, and Thu Dau Mot 
City. It is expected to generate socio-economic benefits and contribute to the improvement of the living conditions 
of the population, especially the poor and vulnerable. 
3. Focus of (and resources allocated in) the transaction TA or due diligence.  A third-party consultant is engaged to 
conduct the environmental and social audit of the existing environmental and social policies and management 
systems of BIWASE and how these are being applied in the current operation of Tan Hiep WTP. The field audit was 
already done to review BIWASE’s compliance with national laws and the consistency of its practices with the ADB 
Safeguard Policy Statement (2009). The audit encompasses the study on the land requirement for the expansion of 
the WTP, history of land use rights acquisition and compensation process, and performance of BIWASE and its 
contractors with regards to compliance with the Labor Code of Viet Nam and adherence to core labor standards.  

II. GENDER AND DEVELOPMENT 
1. What are the key gender issues in the sector and/or subsector that are likely to be relevant to this project or 
program? In 2019, the labor force participation rate of women in Viet Nam was 73% and considered as one of the 
highest in the Asia Pacific region.d However, Vietnamese women still have limited access to formal employment, 
and men are nearly three times more likely to be in managerial positions.e Further, women are underrepresented in 
the science and technology fields, of which only 31% of engineering graduates in Viet Nam are women.f The audit 
includes the review of female staff composition and roles in BIWASE as well as the benefits provided to female staff 
beyond statutory requirements. 

2. Does the proposed project or program have the potential to contribute to the promotion of gender equity and/or 
empowerment of women by providing women’s access to and use of opportunities, services, resources, assets, 
and participation in decision making?  Yes  No 
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Based on the results of gender analysis, the proposed project will introduce measures to strengthen BIWASE’s 
gender mainstreaming in its organization and in the ongoing construction activities for the expansion of Tan Hiep 
WTP facilities. Gender mainstreaming measures will be developed and implemented through the gender action plan. 

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 
 Yes  No 

Gender mainstreaming measures through the proposed project will result in greater benefits to women. Adverse 
impacts on women and/or girls are not envisaged. 
 

4. Indicate the intended gender mainstreaming category: 
  GEN (gender equity)                       EGM (effective gender mainstreaming)   
  SGE (some gender elements)         NGE (no gender elements) 

 

III. PARTICIPATION AND EMPOWERMENT 
1. Who are the main stakeholders of the project, including beneficiaries and negatively affected people? Identify 
how they will participate in the project design. The main stakeholders of the proposed project are the residents from 
the communities surrounding the WTP and the People’s Committees of Tan Hiep Ward and Uyen Hung Ward and 
Tan Uyen District. Several community organizations and representatives from the different people’s communes 
participated during the preparation of the environmental and social impact assessment (ESIA) of the Tan Hiep facility 
expansion project. The consultations discussed the potential impacts of the project on the environment and the 
community, including the corresponding mitigating measures. Feedback gathered from the discussions is 
incorporated in the environmental and social management plans to be implemented by BIWASE. 
2. How can the project contribute (in a systemic way) to engaging and empowering stakeholders and beneficiaries, 
particularly, the poor, vulnerable, and excluded groups? What issues in the project design require participation of 
the poor and excluded? BIWASE, through the proposed project, will take measures to strengthen further its 
relationship with different stakeholder groups, including those considered poor, vulnerable, and excluded. Beyond 
the ESIA process, the stakeholders will be continuously informed and consulted by BIWASE on the operation of 
Tan Hiep WTP and activities implemented to manage environmental and social impacts.  

3. What are the key, active, and relevant civil society organizations (CSOs) in the project area? What is the level of 
civil society organization participation in the project design?  

  (L) Information generation and sharing   (L) Consultation        Collaboration        Partnership 
 

4. Are there issues during project design for which participation of the poor and excluded is important? What are 
they and how should they be addressed?   Yes         No     
Though BIWASE’s website provides information and feedback platforms to its customers and stakeholders, the 
initial audit results recommend the development and implementation of a stakeholder engagement plan and 
grievance redress mechanism to maintain and enhance its relationship with different stakeholders, including the 
poor and excluded. 

IV. SOCIAL SAFEGUARDS 
A. Involuntary Resettlement Category  A    B    C    FI 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?   Yes         No    The audit report will confirm that acquisition of additional land is not necessary 
for the construction of new water treatment facility and water intake station for the expansion of Tan Hiep WTP.  The 
report will also include confirmation on the location of the 9-km pipeline along the existing right-of-way.  
2. What action plan is required to address involuntary resettlement as part of the transaction TA or due diligence 
process? 

 Resettlement plan                    Resettlement framework                     Social impact matrix  
 Environmental and social management system arrangement                   None 

B.  Indigenous Peoples Category   A    B    C    FI 
1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No    
2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as 
their ancestral domain?    Yes         No     
Tan Hiep WTP is located within the urban center of Binh Duong province, which is populated by Kinh ethnic 
group.  There were no known ethnic minority groups that have been affected by the current operations of Tan 
Hiep WTP. The impact category will be reconfirmed by the audit, including findings that the construction of new 
facilities also has no impact on any ethnic monority groups with known presence in Binh Duong province.  
3. Will the project require broad community support of affected indigenous communities?   Yes     No   Not 
applicable  
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4. What action plan is required to address risks to indigenous peoples as part of the transaction TA or due 
diligence process? 

 Indigenous peoples plan      Indigenous peoples planning framework     Social impact matrix   
 Environmental and social management system arrangement                     None 

V. OTHER SOCIAL ISSUES AND RISKS 
1. What other social issues and risks should be considered in the project design? 

 (L) Creating decent jobs and employment      (L) Adhering to core labor standards     Labor retrenchment 
 Spread of communicable diseases, including HIV/AIDS     Increase in human trafficking   Affordability 
 Increase in unplanned migration      Increase in vulnerability to natural disasters   Creating political 
instability  

 Creating internal social conflicts     Others, please specify __________________ 
2. How are these additional social issues and risks going to be addressed in the project design? The proposed 
project will further ensure BIWASE’s compliance with national labor laws and adherence to core labor standards, 
for its existing operations as well as the construction activities for the expansion of Tan Hiep WTP. 

VI. TRANSACTION TA OR DUE DILIGENCE RESOURCE REQUIREMENT 
1. Do the terms of reference for the transaction TA (or other due diligence) contain key information needed to be 
gathered during transaction TA or due diligence process to better analyze (i) poverty and social impact, (ii) gender 
impact, (iii) participation dimensions, (iv) social safeguards, and (v) other social risks. Are the relevant specialists 
identified?  
      Yes                   No    

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social, 
and/or gender analysis, and participation plan during the transaction TA or due diligence?  A third-party consultant 
is engaged to conduct the environmental and social compliance audit and due diligence with guidance from the ADB 
PSOD and SERD-SEUW staff. 

a ADB. 2016. Country Partnership Strategy: Viet Nam, 2016-2020-Fostering More Inclusive and Environmentally Sustainable 
Growth. Manila. 
b BIWASE. 2020. Environmental Impact Assessment Report: Tan Hiep Water Treatment Plant Expansion. Binh Duong 
c Government of Viet Nam – Central Population and Housing Census Steering Committee. 2020. Results: The Viet Nam Population 
and Housing Census of 00:00 Hours on 1 April 2019. Hanoi 
d International Labour Organization. ILOSTAT database. Data retrieved in September 2019.  
e World Economic Forum. 2018. The Global Gender Gap Report 2018. Davos. 
f UNESCO. 2015. UNESCO Science Report: towards 2030. Oxford. 
Source: Asian Development Bank 

https://data.worldbank.org/indicator/SL.TLF.CACT.FE.ZS
https://www.weforum.org/reports/the-global-gender-gap-report-2018
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