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A. Request for Approval  
 
1. In line with the authority delegated to country directors or heads of divisions to approve 
small-scale technical assistance (TA), we request approval of the subject small-scale knowledge 
and support TA amounting to $225,000 to be financed on a grant basis by Technical Assistance 
Special Fund (TASF-other sources). This TA will become effective upon approval, which will be 
reported to the Board in the Quarterly Summary Report on Small-Scale and Supplementary 
Technical Assistance Projects not exceeding $225,000. The purpose of the TA is to assist the 
Government of the Republic of Kazakhstan in developing Almaty mountain cluster, through 
implementation of Turgen Mountain resort development. 
 
B. Rationale and Justification  
 
2. Strategic context. The COVID-19 pandemic outbreak, combined with the plummeting of oil 
prices, is causing tremendous distress for Kazakhstan’s economy and society. The crisis takes its 
toll on business activities, especially on small and medium-sized enterprises (SMEs) involved in the 
services sector, including tourism. Experts estimate that 300,000 SMEs have stopped working 
nationwide. According to official data, SMEs in the sectors most likely to be severely affected (trade, 
tourism, and catering) are estimated to employ over 1.6 million workers.1  
 
3. Kazakhstan, with its location, natural resources, and presence of world cultural and historical 
places2 has a large potential to develop its tourism industry—which is still at its infancy. The country 
possesses all the basic prerequisites to become a major player in the regional tourism map, with 
tourism generating a major positive impact on all major socio-economic indicators. 
 
4. In 1988, French experts examined mountains of the Zaili Alatau for construction of a ski 
resort and recommended a plateau between Turgen and Kairak rivers. Design work was not 
completed due to the collapse of the Union of Soviet Socialist Republics (USSR). In addition, 
tourism was previously not prioritized by the government while the country was recovering from the 
economic and social shocks. The situation changed when the government recognizes tourism as 
an important part of Kazakhstan’s agenda for promoting economic diversification and private sector 
development. 

 
1 OECD 2020. The COVID-19 crisis in Kazakhstan. Paris.  
2 Kazakhstan is currently hosting 11 sites included in the UNESCO list of world cultural heritages. 
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5. In May 2019, the government approved the 2019-2025 State Tourism Development 
Program3 (the program) with the Ministry of Culture and Sports (MCS) in charge. The program’s 
goal is to expand the broad share of tourism in the total gross domestic product (GDP) of 
Kazakhstan to 8% by 2025 and to increase the country’s tourism industry competitiveness, as 
measured by the World Economic Forum. The program targets an increase in the number of 
international and domestic tourists from 7.7 to 9 million people per year and in the number of jobs 
involved with tourism from 116,300 to 650,000 people, and a 250% increase in the volume of 
services rendered to tourists. 
 
6. The program identifies 10 priority tourist destinations for Kazakhstan, which are expected to 
become major centers of tourism. The Almaty mountain cluster is one of these 10 priority 
destinations and the territory around ‘Turgen’, located approximately 90 kilometers (km) to the East 
of Almaty city, has been identified as one of the key areas possessing the largest potential for 
development—up to 2,500,000 tourists per year, from the current number of 500,000 tourists. 
During the Almaty campaign for the Winter Olympics 2022, international experts confirmed that this 
place has all the necessary conditions for the construction of an international ski resort complex.  
 
7. The TA fits within the overall Almaty-Bishkek Economic Corridor (ABEC) cluster approach 
on creating an internationally competitive tourism region within ABEC. The integrated concept of 
tourism development clusters forms the northern route, comprised eastern Kazakhstan, Turgen, 
Almaty, Bishkek, and Taraz. The project will be implemented as policy-contingent project due to 
longer-term impacts and benefits in and generate the most tourist arrivals in the ABEC region.4 The 
TA is also aligned with the Central Asia Regional Economic Cooperation (CAREC) Tourism 
Strategy 2030.5 In particular, it can support the development of the Almaty-Issyk Kul regional tourism 
cluster. 
  
8. Developing Almaty mountain cluster can spur connected winter sport investments such as 
ski resorts in Kazakhstan and the Kyrgyz Republic. Linking winter sport facilities with summer 
tourism opportunities around Turgen can reduce seasonality and investment risks by establishing 
attractive conditions for year-round tourism flows. It can promote trips for residents and visiting 
tourists, with several year-round activities for individuals, groups, and families, ranging from skiing, 
hiking, biking, horseback riding, trekking, and rural, cultural, gastronomical, and nature-related 
experiences. It can also be attractive for tourists who value nature and relaxing environments 
throughout the year, either as a second home location or simply as a destination for occasional 
visits.  
 
9. The government is planning to develop Turgen as an international year-round tourist 
destination, affordable for local and regional customers at different income level. The government 
has shown strong commitment to the project, as the road connecting Turgen area with Turgen-
Issyk road was already constructed. For regional facilitation, Akimats of Almaty city and Almaty 
Oblast have established a Joint Project Office for the Development of Almaty Mountain Cluster.  

 
10. Improving Turgen’s existing infrastructure and establishing new ski resort facilities will 
increase attractiveness for both domestic and foreign tourists, which will result in local SMEs activity 
growth. The project presents a huge potential for business development of SMEs and consequent  
increase of new jobs generated. This is also aligned with ABD Strategy 2030, Operational Priority 
(OP) 1: Addressing Remaining Poverty and Reducing Inequalities. 
 

 
3 Ministry of Culture and Sport. 2019-2025 State Tourism Development Programme of the Republic of Kazakhstan.  Nur-
Sultan. 

4 ADB 2017. Almaty–Bishkek Economic Corridor Support: Technical Assistance Report. Manila. 
5 ADB 2020. CAREC Tourism Strategy 2030. Manila  

https://primeminister.kz/assets/media/gosudarstvennaya-programma-razvitiya-turizma.pdf
https://www.adb.org/sites/default/files/project-documents/51254/51254-001-tar-en.pdf
https://www.carecprogram.org/?publication=carec-tourism-strategy-2030
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11. Despite the abovementioned progress, the government is still facing lack of expertise in 
developing high-scale ski resort project in line with best international practices. In 2019-2020 the 
government and ADB held series of project discussions on the need to assess the potential for 
tourism development.6 The operations’ planning activities with the MCS and the national company 
Kazakh Tourism (Kaz Tourism) reveled the intention of authorities to consider financing a 
sustainable tourism development project in Turgen.7  
 
12. As the COVID-19 pandemic outbreak hit the economy of Kazakhstan, and in particular the 
tourism industry, the MCS and the Kaz Tourism renewed their request to ADB for supporting the 
Turgen project development’s pre-feasibility study to be implemented under this TA.8 
 
13. The TA will conduct development strategy for Turgen mountain resort, including basic and 
mountain infrastructure, resort facilities. Optimal financial modalities will be identified and 
calculated. TA will deliver series of workshops and trainings to improve government’s capacity to 
develop mountain resort projects. 
 
C. Impact and Outcome 
 
14. The TA is aligned with the following impact: contribution of the tourism industry to the 
gross regional product of the Almaty region and targeted economic growth of GDP at average of 
8% by 2025  increased. . 
 
15. The TA detailed design and monitoring framework is in Attachment 2. The outcome of the 
TA is the investment decision of the government on developing the Turgen resort. The project is 
also expected to promote infrastructure improvement and generate considerable tax revenues. 
 
D. Outputs and Activities 
 
16. Output 1. Development strategy for Turgen’s mountain resort prepared. The TA will 
prepare a pre-feasibility study with the project structure, including the availability of basic 
infrastructure (such as access roads, energy and water supply sewage facilities, heating, and 
cooling facilities, etc.), mountain infrastructure (related to ski, climbing, trekking, hiking, and other 
mountain sports), and resort facilities (such as hotels, housing facilities, services for tourists, etc.). 
It will also review literature and modelling on future climate change and variability in the region 
and deliver environmental safeguard assessment.  
 
17. Output 2: Optimal solutions for the project financial modality identified. The TA will 
analyze the most suitable financial modalities for the project’s three key components, including 
the construction of: (i) basic infrastructure; (ii) mountain infrastructure; and (iii) resort facilities. In 
this regard, the TA will develop indicators of the project’s investment attractiveness and conduct 
detailed calculation of the overall investment project.  
 

 
6  In May 2019, KAZ Prime Minister requested ADB’s Vice-President (Operations 1) to support the development of the 

tourism industry. In November 2019, the Prime Minister reiterated the same request during the visit of ADB’s President. 
ADB confirmed its readiness to support the implementation of the 2019-2025 Tourism Development Program. 

7  The MCS requested ADB to conduct a pre-feasibility study to assess the broad concept of the Turgen project through 
a combination of: (i) sovereign loans (for basic infrastructure); (ii) public-private partnership (PPP) projects for 
developing the mountain (ski and beyond) infrastructure; and (iii) private sector lending for the resorts and the indicative 
financing modalities. 

8   In July 2020, the Prime Minister urged Country Director of ADB Kazakhstan Resident Mission on the need to revitalize 
the tourism industry in Kazakhstan, and the Turgen project proposal was mentioned as high priority on government’s 
agenda. 
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18. Output 3: Government’s capacity to develop mountain resort improved. The TA will 
expand the knowledge of government counterparts in preparing a draft landscaping concept and 
assess the project’s economic and environmental impact, by using example of Turgen mountain 
resort. Series of workshops on the results of the study will be delivered to State agencies and 
relevant parties. 
 
E. Cost and Financing 
 
19. The small-scale TA is estimated to cost $225,000 which will be financed on a grant basis 
by ADB’s Technical Assistance Special Fund (TASF-other sources). The MCS will provide 
counterpart support in the form of time availability of government officials; workshops’ and town-
halls’ facilities; and other in-kind contributions, as necessary. The TA cost estimates, and 
financing plan is in Attachment 3.  
 
F. Implementation Arrangements  

 
20. ADB Kazakhstan Resident Mission will administer the TA. The Kaz Tourism will be 
executing agency of the TA. The TA will be implemented from May 2021 to February 2022. The 
proceeds of the TA will be disbursed following ADB’s Technical Assistance Disbursement 
Handbook (2020, as amended from time to time). The TA does not require logistical support and 
undertaking from the Kaz Tourism. 
 
G. Consulting Services  
 
21. The TA will engage an estimated total of 23.0 person-months of consultants, including 8.0 
person-months of international consultants and 15.0 person-months of national consultants. All 
TA consultants will be engaged by ADB as individuals using open competitive bidding, in 
accordance with ADB’s Procurement Policy (2017, as amended from time to time), and its 
associated project administration instructions and/or staff instructions. Field-level service delivery 
contracts can be considered with universities and think tanks, for assessments and analysis9. 
ADB staff can be used as sector, thematic, or technical experts as well as resource persons; their 
travel-related expenses can be paid through the TA. The terms of reference for consultants are 
in Attachment 4. 

 
 
 
Attachments:  
(i) Technical Assistance at a Glance 
(ii) Design and Monitoring Framework  
(iii) Cost Estimates and Financing Plan  
(iv) Terms of Reference for Consultants 
(v) Comments matrix 
(vi) Approved TASF registration 

 
cc:  Vice-President, (Operations 1); Director General , Deputy Director General, CWRD; Senior Advisor, 

CWOD; Director, CWRC; K. Rosbach, CWRC; C. Perez, CWRC; Assistant Controller, CTLA, L. 
Halliwell, CTLA-TA ; C. You-Jung Shin, OGC; J. Petersen, Advisor and Head, CWOD-PSG; A. 
Pettersson, S. Hussain, M.V. Capulong, M.C. Villarico, N. Aquillo; CWOD-PSG; R. Tabulug, PFP2 

 
 

 
9 Data collection activities will be performed by local consultants and supported by government agencies.   
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DESIGN AND MONITORING FRAMEWORK 
 

Impact 
The TA is aligned with the following impact: contribution of the tourism industry to the gross regional product 
of the Almaty region and targeted economic growth of KAZ GDP at average of 8% by 2025  increased.a 

Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions 

 
Outcome 

   

Investment decision 
on developing the 
Turgen resort   

By December 2021, pre-
feasibility study provided to 
Government for determining 
further developments (OP 
1.3.1). 

ADB review mission  

TA report 

Decision making 
process could take 
significant time 

Outputs 
1. Development 
strategy for 
Turgen’s mountain 
resort prepared. 

   

1.a. By May 2021, a report on 
the key findings of the previous 
studies on Turgen’s area 
development, data collection 
(geospatial, economic, 
environmental), and area 
mapping using space imagery 
are completed (OP 3.2.5). 

1.b. By July 2021, a report 
including an environmental 
impact of the project, including 
gender impact and results of 
meaningful consultations with 
environmental associations, 
unions, NGOs are completed 
(OP 3.2.5). 

1.a. TA report 
 

 

 

 

1.b. TA report, Mapping 

Lack of data on projects 
of the Almaty mountain 
cluster resorts and  

 

 

Lack of geospatial data 

 

2. Optimal solutions 
for the project’s 
financial modality 
identified. 

2.By July 2021, a report 
including optimal solutions for 
financing modalities is prepared 
(OP 3.2.3). 

2. TA report Lack of effective 
coordination between 
the Almaty city and 
Almaty oblast 
administrations 

3. Government’s 
capacity to develop 
mountain resort 
improved 

By December 2021 at least 2 
workshops on Turgen mountain 
resort development for State 
Owned Enterprises, including 
discussions of business and job 
opportunities, especially for 
woman in rural areas are 
conducted (OP 6.1.1). 

Interview’s questionnaire Delayed data collection 
for the resort facility 
component 

Negative attitude 
towards the project 
from environmental 
organizations 
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Key Activities with Milestonesb 

1. Development strategy for Turgen’s mountain resort prepared (May-October 2021) 
1.1. Preparation of objective indicators and selection criteria of project implementation scenarios (May- July 

2021)  
1.2. Data collection and analysis of existing and needed basic infrastructure (access roads, energy and 

water supply sewage facilities, heating, and cooling facilities), (May-July 2021) 
1.3. Data collection and analysis of existing and needed mountain infrastructure (ski, climbing, trekking, 

hiking, other mountain sports), (May-July 2021) 
1.4. Data collection and analysis of existing and needed resort facilities (hotels, housing facilities, services 

for tourists), (May-July 2021) 
1.5. Geospatial and economic data collection (May-July 2021) 
1.6. Area mapping using space imagery (May–August 2021)  
1.7. Consultations with local authorities and experts, including from environmental groups (May-August 

2021) 
1.8. Analysis of statistics on mountain tourism and hotel services in the Almaty region for the past 10 years 

(May-August 2021) 
1.9. Conduct reviews of at least three successful examples of international experience and best practice 

(May-July 2021)  
1.10. Conduct assessment of potential tourist market and suggest most appropriate sequencing of 

development phases (May-July 2021) 
 
2. Optimal solutions for the project’s financial modality identified (May-September 2021)2.1  Data collection 

for identifying optimal financial scenario (May-June 2021) 

2.2  Identification of optimal solutions for financing sources of the project’s three main components (June -  
August 2021) 

2.3  Development of indicators and preparation of initial calculations of the overall investment project   (May-
September 2021) 

 
3. Government’s capacity to develop mountain resort improved (May 2021- February 2022)Conduct 

trainings for government counterpart to prepare a draft landscaping concept (May-September 2021) 
3.2. Organize trainings for government counterpart to assess the project’s economic and environmental 

impact (November-December 2021) 
3.3. Conduct at least 2 workshops on the results of the study to State agencies and relevant parties 

(December 2021- February 2022) 

TA Management Activities  
TA management will include the following:  
Hire and manage consultants through review of tasks completed, quality of outputs and review and approval 
of timesheets; 
Ensure consultants coordination with Kaz Tourism and other relevant state agencies.  
Inputs 

ADB: $225,000 (TASF-other sources) 
ADB = Asian Development Bank, DMF = design and monitoring framework, OP = operational priority, TA = technical 
assistance. 
a Ministry of Culture and Sport. 2019-2025 State Tourism Development Programme of the Republic of Kazakhstan. 

Nur-Sultan. 

b All field activities will be performed in line with local safeguards norms and rules. 

Contribution to Strategy 2030 Operational Priorities:  
OP 1.3.1  Infrastructure assets established or improved 
OP 3.2.3   Financial preparedness instruments provided through identifying optimal financial modalities scenarios. 
OP 3.2.5  New and existing infrastructure assets made climate and disaster resilient supported through research and 
analytical work for environmental impact assessment.   
OP 6.1.1  Government official increased capacity is supported through conducting of trainings and workshops.   
Source: Asian Development Bank 

https://primeminister.kz/assets/media/gosudarstvennaya-programma-razvitiya-turizma.pdf
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

 

Item Amount 

Asian Development Bank a  
1. Consultants  

a. Remuneration and per diem  
i. International consultants 95.0 
ii. National consultants 60.0 

b. Out-of-pocket expenditures  
i. International and local travel 5.0 
ii. Reports and communications 5.0 

i. Miscellaneous administration and support costsb 
ii. Mapping and territorial survey equipment rental                                     

5.0 
35.0 

2. Seminars, workshops, forums, and conferences  
a. Workshop 5.0 
b. Travel cost of ADB staff acting as resource person 5.0 

3. Contingencies 10.0 
Total 225.0 

Note: The technical assistance (TA) is estimated to cost $225,000, of which contribution from Asian Development Bank 
is presented in the table. 
a Financed by Technical Assistance Special Fund (TASF-other sources) 
b Translation, communication costs 

Source: Asian Development Bank estimates.  
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TERMS OF REFERENCE FOR CONSULTANTS 
 
1. The knowledge and support technical assistance (TA) will engage an estimated 8 person-
months of international consultants and 15 person-months of national consultants. Highly qualified 
and specialized technical experts will be required, with knowledge and experience relevant to 
international tourism and mountain resort development. Consultants will be individually selected 
and engaged by the Asian Development Bank (ADB) in accordance with ADB’s Procurement 
Policy (2017, as amended from time to time) and Procurement Regulations for ADB Borrowers 
(2017, as amended from time to time). 
 
2. Consultants will be required to: (i) conduct research of natural conditions of the mountain 
zone near the Talgar district of the Almaty region within a radius of 30 km, but no further than the 
state borders; (ii) research the Turgen area’s climatic conditions and their suitability for developing 
an international mountain resort; (iii) provide an overview of the environmental situation, 
ecological impact of potential resort operations and initial environmental categorization; (iv) 
develop a planning concept of the resort including possible architectural concepts and digital 
model of the resort area; (v) prepare a plan for the structure of the mountain resort development, 
including the creation of basic infrastructure, mountain infrastructure, and resort facilities; (vi) 
propose suitable financing modalities of basic infrastructure, mountain infrastructure, and resort 
facilities, and (vii) deliver project presentations, trainings and help introducing to relevant 
government agencies basic deliverables of the TA. 
 

Indicative Individual Consulting Services Inputs 

Position Person-Months 

International Consultants  
Mountain Resort Development Specialist (Team Leader) 6.0 
International Environmental Specialist 2.0 
  

Subtotal international consultants 8.0 
  

National Consultants  
Mountain Resort Expert 
Financial Expert 
Tourism Marketing Expert 

6.0 
3.0 
3.0 

Environmental Specialist 3.0 
 

Subtotal national consultants 
 

15.0 

Total Inputs 23.0 

 
i. International Consultants (8 person-months) 
 
3. Mountain Resort Development Specialist—Team Leader (6 person-months). The 
Team Leader (TL) will (i) have an undergraduate degree and preferably a Master’s /PhD degree 
in tourism, social science, community/urban development, natural resources management, 
environment and development or related field of studies relevant to the assignment; (ii) at least 
10 years of relevant work experience in tourism development research and analysis (iii) show a 
good understanding of mountain resort development in various countries; (iv) have substantial 
experience in operating economic viable tourism projects, (v) possess excellent report writing 
skills with good command of English, and (vi) relevant experience in working with government 
institutions as well as civil society/private organizations. 
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4. In executing specific terms of reference (TOR) prepared for the assignment and with the 
assistance of the national mountain resort expert, the TL will hold extensive consultations with 
the Ministry of Culture and Sport (MCS), Kazakh Tourism national company (Kaz Tourism), the 
local administrations of the Almaty region and Almaty city, ecological organizations and any other 
relevant stakeholder in the project. The TL will ensure that the methodology adopted in delivering 
any project outputs is aligned with the intended objective of the assignment and will ensure the 
excellent quality of the final outputs. The TL will also bring international leadership to the project, 
coordinate the project teamwork and present intermediate and final outputs to ADB, MCS, Kaz 
Tourism and any other relevant stakeholder as agreed with the ADB. In this regard, the TL will 
closely liaise with the Project Office established under Kaz Tourism on the whole project-related 
activities. Specific tasks include: 

(i) Developing, with the assistance of the national mountain resort expert, the concept for 
the Turgen mountain resort, its costs and benefits, needed basic infrastructure and 
facilities, preparatory works, environmental analysis, and stakeholders’ consultations; 

(ii) Delivering high-quality development strategy, roadmap, and action plan to implement 
the Turgen mountain resort project; 

(iii) Coordinating, together with the international and the national environmental specialists 
a broad analysis of the Turgen project’s environmental impact in close consultation 
with environmental groups and local organizations; 

(iv) Preparing, in coordination with the national marketing expert, a detailed marketing plan 
for the Turgen mountain resort; 

(v) Preparing, in coordination with the national financial expert a broad financial model for 
the project including suggestions for financing modalities (sovereign, PPP, private 
sector); 

(vi) Conducting, in collaboration with other members of the consulting team, a workshop 
to familiarize the stakeholders with the research findings and recommendations; and 

(vii) Performing any other relevant task as required. 
 
5. Environmental Specialist (2 person-months). The specialist will (i) have an 
undergraduate degree and preferably a Master’s/PhD degree in environmental sciences, 
sustainable economic and social development, or related fields (ii) have extensive working 
knowledge (at least seven years) and sound understanding of environmental management in 
large scale construction works; (iii) demonstrate experience working in projects within the Central 
Asian region, experience in Kazakhstan would be considered as an advantage. The specialist will 
perform the following tasks: 

(i) Collecting, with the assistance of the national environmental expert, baseline data on 
the main topography, hydrology, geology, flora and fauna features of the Turgen area, 
with proper applications to digital maps, including information on national parks; 

(ii) Preparing, with the assistance of the national environmental expert, a detailed report 
of the Turgen mountain area’s environmental conditions; 

(iii) Preparing, under the supervision of the international mountain resort development 
specialist and with assistance of the national environmental expert, an Environmental 
and Social Impact Assessment on the surrounding areas in line with ADB requirements 
and in close consultation with environmental groups and local organizations; 

(iv) Conducting, with the assistance of the national environmental expert, field visits in the 
Turgen area to assess the requirements of the identified resort’s establishment; and 

(v) Performing any other relevant task concerning the project’s environmental issues as 
required. 

  



 Attachment 4 11 
 

ii. National Consultants (15 person-months) 
 
6. Mountain Resort Expert (6 person-months). The expert will (i) have preferably a 
Master’s/PhD degree in tourism, social science, community/urban development, natural 
resources management, environment and development or related field of studies relevant to the 
assignment; (ii) at least seven years of relevant work experience in tourism development research 
and analysis (iii) show a good understanding of local mountain resort development in Kazakhstan 
and in particular in the Almaty mountain cluster; (iv) have substantial experience in operating 
economically viable tourism projects, (v) possess excellent report writing skills with a good 
command of the English, Russian, and/or Kazakh languages, and (vi) relevant experience in 
working with local government institutions as well as civil society/private organizations. The expert 
will assist the international mountain resort development specialist in accomplishing all listed 
tasks and in:  

(i) Liaising with local and national public sector agencies and private sector experts; 
(ii) Collecting any material and information relevant to the development of the Turgen 

mountain resort project, including historical documents; 
(iii) Preparing a detailed directory of organizations and individuals relevant to the project; 
(iv) Coordinating with the organization of meetings and events, including on logistics; 
(v) Translating, as needed, documents available in Russian or Kazakh languages; and 
(vi) Performing any other relevant task as requested by ADB. 

 
7. Financial Expert (3 person-months). The expert will have at least a Master’s degree in 
Finance Management or Business Economics and proven experience in the development of 
financial models for large-scale projects including public-private partnerships. The expert shall 
also have demonstrated experience in preparing financial modelling and simulations and good 
knowledge of spoken and written English, Russian and/or Kazakh languages. The expert will be 
in charge of analyzing all financial issues related to the project and perform the following tasks:  

(i) Preparing a financial analysis of the project’s overall costs and benefits, including the 
main direct and indirect effect and impact, including COVID-19 outbreak effect on 
Turgen resort development project; 

(ii) Developing a financial model structured on the project’s three main components (basic 
infrastructure, mountain infrastructure, resort facilities) under different tourism demand 
and supply scenarios; 

(iii) Identifying optimal approaches for viable financial solutions and financing sources; and 
(iv) Performing any other relevant task as requested by ADB. 

 
8. Tourism Marketing Expert (3 person-months). The expert will have at least a bachelor’s 
degree in Marketing or Management and proven experience in the development of tourism 
projects and large-scale investment projects. The expert shall also have demonstrated experience 
in conducting marketing research and good knowledge of spoken and written English, Russian 
and/or Kazakh languages. The expert will work under the supervision of the TL and in close 
collaboration with the national mountain resort expert in:  

(i) Identifying major market trends for mountain resort tourism in the Almaty cluster; 
(ii) Collecting and analyzing data to broadly assess the Turgen mountain resort’s main 

demand and supply conditions over the past 10 years;  
(iii) Assessing impact of the COVID-19 outbreak on potential Turgen resort visitor’s flow; 
(iv) Preparing forecasts under different tourism demand and supply scenarios to assess 

the short- medium- and long-term impact of the resort development project; 
(v) Preparing a broad marketing assessment report for the project; and  
(vi) Performing any other relevant task as requested by ADB. 
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9. Environmental Expert (3 person-months). The expert will have at least a bachelor’s 
degree in environmental sciences, sustainable economic and social development, or related 
fields, proven extensive working knowledge and sound understanding of environmental 
management in large scale projects. The expert shall possess an extensive understanding of 
Kazakhstan’s regulations and the ecological code. The expert shall also have demonstrated 
experience in the analysis of the environmental impact of mountain tourism projects and good 
knowledge of spoken and written English, Russian and/or Kazakh languages. The expert will 
assist the international environmental specialist in accomplishing all listed tasks and in:  

(i) Liaising with local and national public sector agencies and private sector experts; 
(ii) Collecting any material and information relevant to the environmental conditions of the 

Turgen mountain resort project, including historical documents; 
(iii) Preparing a detailed directory of organizations and individuals relevant to the project’s 

environmental component; 
(iv) Coordinating with the organization of meetings and events related to environmental 

issues, including on logistics; 
(v) Translating, as needed, documents available in Russian or Kazakh languages; and 
(vi) Performing any other relevant task as requested by ADB. 


