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GENDER ACTION PLAN  

1. The project is categorized as effective gender mainstreaming. The Republic of Korea e-
Asia and Knowledge Partnership Fund (EAKPF) will support the project implementation through 
the Preparing Renewable Energy for Climate Resilience1 technical assistance (TA). TA outcome 
will be improved access to markets and opportunities for skilled jobs for students pursuing 
science, technology, engineering, and mathematics (STEM) education, with defined targets for 
participation of women, in line with Asian Development Bank (ADB) Strategy 2030 operational 
priority for accelerating progress in gender equality. This project will promote the economic 
empowerment of women through enhanced technical and vocational education and training 
programs.2 TA activities also align with the country partnership strategy of ADB for Bhutan, 2019–
2023 commitments to promote gender equality.3  A gender action plan is prepared with a total of 
four gender performance indicators which include (i) training for the Department of Renewable 
Energy (DRE) and Druk Green Power Corporation staff (30% women) on renewable energy 
systems, (ii) providing students (40% girls) extracurricular learning opportunities in STEM 
streams, (iii) conducting STEM career workshops for 400 students (40% girls), and (iv) 
awareness-raising activities for parents and guardians (40% women) on safe and efficient energy 
practices. International firms (or institutions) will be engaged to facilitate the training, workshops, 
and awareness-raising activities. A national grant facilitation consultant—with expertise and 
experience in promoting gender equality, social inclusion, and women empowerment in Bhutan—
will be engaged to monitor the entire TA funded by EAKPF implementation, report on results 
thereof, and liaise between ADB and relevant agencies and schools.  
 

Gender Action Plan Activities and Targets 
Activities Performance Indicators and Targets Timeline Responsibility 

Output 2:  Knowledge in climate-resilient renewable energy systems improved 
1. Provide 

extracurricular 
learning 
opportunities in 
STEM streams  

1.1. At least 30 college students in STEM streams 
(30% girls) provided extracurricular learning 
opportunities and at least 70% of trained 
students reported increased knowledge  
(2022 baseline: 0)4 

Q4 2023 DRE and/or PMU, 
Consultant 

2. Introduce energy 
sector career 
paths in STEM 

2.1. At least 400 higher secondary students (40% 
girls) provided career workshops with a focus on 
renewable and other innovative technologies, 
delivered semi-annually for 2 years  
(2022 baseline: 0)5 

Q4 2023 DRE and/or PMU, 
Consultant, 
International Firm, 
or Institution 

3. Improve DRE   
and DGPC staff 
knowledge of 
renewable energy 

3.1. Online training on renewable energy systems is 
available to all engineers and technicians in 
DRE and DGPC, with staff at least 70% 
reported increased knowledge on 

Q4 2023 DRE and/or PMU, 
Consultant, and 
International Firm 
or Institution 

 
1  ADB. 2020. Bhutan: Preparing Renewable Energy for Climate Resilience. Manila. 
2  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 
3  ADB. 2019. Country Partnership Strategy: Bhutan, 2019–2023—Fostering Diversification and Reducing Disparities. 

Manila. 
4  Students from the College of Science and Technology (CST) will participate. CST is the first institute in the country 

to offer undergraduate degree programs in engineering and it is located at Rinchending in Phuentsholing, Chukha 
nearer to the project sites. CST has 456 students majoring in energy-related streams. Of these students, 121 or 
26.5% are female as of March 2021. 30 students will be selected to participate in extracurricular learning organized 
through workshops and/or study tours to renewable sites in and out of the country. 

5  There are 5 higher secondary schools with STEM curriculum around the project sites, which are Gaselo Central 
School, Bajo Higher Secondary School, Punakha Central School, Ugyen Academy, and Jakar Higher Secondary 
School. There are 457 students who joined the STEM curriculum of whom 240 or 52.5% are female as of March 
2021. 

http://www.adb.org/Documents/RRPs/?id=54142-001-3
https://www.adb.org/projects/54142-002/main
https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
https://www.adb.org/documents/bhutan-country-partnership-strategy-2019-2023
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Activities Performance Indicators and Targets Timeline Responsibility 
mainstreaming gender equality in renewable 
energy systems (2022 baseline: 0). 

3.2. At least 25 DRE and DGPC staff (30% women) 
provided study tours and reported increased 
knowledge of climate resilience, gender 
equality, and renewable energy systems, and at 
least 70% of trained staff reported improved 
knowledge (2022 baseline: 0)6 

4. Increase 
community 
awareness of 
safe and efficient 
energy practices 

4.1. At least 400 parents and guardians of higher 
secondary students (40% women) attended the 
workshop and at least 100 (40% women) 
reported to have increased awareness of 
efficient and safe electricity (2022 baseline: 0) 

 Q4 2023 DRE and/or PMU, 
Consultant, 
International Firm, 
or Institution 

5. Mainstreaming 
gender equality 
in construction 
jobs 

5.1. All bidding documents include relevant clauses 
on CLS, i.e., equal pay for equal work value for 
women and men 

5.2. All contractors maintain labor registers showing 
the name, sex, and category of workers 

5.3. Separate toilets for men and women workers at 
construction sites or accommodations  

5.4. One on-site orientation per works contract 
conducted for contractors’ teams and project 
implementation staff on key gender equality and 
social inclusion concepts and compliance to 
core labor standards, including ensuring 
women’s equitable access to construction jobs 
(2022 baseline: 0) 

 Q2 2023 DRE and/or PMU, 
Consultant, 
International Firm, 
or Institution 

6. Enhance DRE 
capacity for 
gender equality 
and social 
inclusion 

6.1. Gender Equality and Social Inclusion self-
assessment of institutional policies and 
procedures completed 

6.2. One corporate commitment to improved gender 
equality and social inclusion agreed with ADB 
(2022 baseline: 0) 

  

TA-GESI AP Administration 
7. Implementation 

and monitoring 
of GESI AP 

7.1. National TA facilitation consultant/gender expert 
engaged7 

7.2. International firms (or institutions) engaged to 
deliver extracurricular learning opportunities, 
and energy training and study tours to improve 
knowledge of renewable energy systems8  

7.3. Progress reports on GESI AP, with data 
disaggregated by sex, prepared by PMU and 
submitted on time to ADB 

Q1 2023 
 
Q1 2023 
 
 
 
 
Quarterly 

DRE and/or PMU 

ADB = Asian Development Bank, CLS = core labor standards, DRE = Department of Renewable Energy, DGPC = Druk 
Green Power Corporation, GESI AP = gender equality and social inclusion action plan, PMU = project management unit, Q 
= quarter, STEM = Science, Technology, Engineering and Mathematics, TA = technical assistance. 
Source: Asian Development Bank. 
 

 
6  There are 33 professionals in DRE of whom 10 or 33% are female as of March 2021. Among them, 25 professionals 

(1 director, 3 chief engineers, 13 engineers, 4 junior engineers and 4 technicians) will be the beneficiaries.  
7  National consultant will look after the entire TA funded by EAKPF implementation and liaise between ADB and 

relevant agencies and schools. Consultant terms of reference will require expertise and experience in promoting 
gender equality, social inclusion, and women empowerment in Bhutan. 

8  Two international firms (or institutions) will be recruited for training and study tour facilitation. Firms will be recruited 
under EAKPF TA for non-consulting services, which will not exceed $100,000 per each contract. 
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