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GENDER ACTION PLAN 
 

Item Activity Target/indicators Responsibility Timeframe 

Outcome: 
Capabilities of 
poor and 
vulnerable 
households, 
especially women 
and girls, to 
withstand further 
impacts of COVID-
19 improved.  

 • At least 250a poor and vulnerable women-headed 
households improved their access to nutritious food 
(2020 baseline: 0) 

DARD, Gender Specialist, and 
other consultants working with 
beneficiaries 
 

All outcome 
indicators by Q1 
2026 
 

• At least 250 poor and vulnerable women increased their 
income from food processing and microbusinesses (2020 
baseline: 0) 

DOI, Gender Specialist, and 
other consultants working with 
beneficiaries 
 

• At least 75% of adolescent girls participating in the 
program report increased skills and confidence to prevent 
GBV (2020 baseline: 0) 

DWA, NGO consulting, and 
Gender Specialist 

Output 1: Food 
security and 
income generating 
support to poor 
households and 
vulnerable women 
implemented 

Backyard 
gardening and 
nutrition 
training 
program in Port 
Vila and 
Luganville 

• At least 250 poor and vulnerable women-headed 
households received backyard gardening supportb and 
crop management training (2020 baseline: 0) 
 

For all targets: DARD, Gender 
Specialist, and other 
consultants working with 
beneficiaries 
 
Outreach, application process, 
and selection of beneficiaries: 
Led by DARD and supported 
by implementation consultants 
in collaboration with civil 
society. 

Q3 2022–Q4 2025 
 

• At least 250 poor and vulnerable women-headed 
households received food preparation and nutrition 
training (2020 baseline: 0) 

Q3 2022–Q4 2025 
 

• At least 250 poor and vulnerable women-headed 
households received allowance from their training 
participation to compensate for their time (2020 baseline: 
0) 

Q1 2022–Q2 2024 
 

• Childcare support provided to women participants of the 
program (2020 baseline: 0) 

Q1 2022–Q2 2024 
 

• Representatives of Backyard Garden Working Group 
composed of 50% women (2020 baseline: 30%) 

Q1 2022–Q4 2024 
 

• All key agriculture women staff (N=6) in DARD trained in 
vertical gardening (2020 baseline: 0) 

Q1–Q2 2022 

Food 
processing and 
microbusiness 
development 
and training 
and coaching  

• At least 250 poor and vulnerable women received food 
processing training and microbusiness development and 
management coaching (2020 baseline: 0) 

• At least 250 poor and vulnerable women received 
financial assistance and promotional support to launch 
their micro enterprise (2020 baseline: 0) 

• All 250 poor and vulnerable women participating in this 
project eligible to participate in the Vanuatu Made eventsc 
(2020 baseline: 0) 

For all targets: DOI, Gender 
Specialist, and other 
consultants working with 
beneficiaries 
 

Q1 2022–Q4 2024 
 
 
Q1 2023–Q4 2025 
 
 
Q1, Q3 2025 
 

Output 2:  
Multidisciplinary 
responses to 

Adolescent girls 
programming in 

• Curriculum developed to support adolescent girls’ safety 
and empowerment, including modules for boys and 
primary carers (2020 baseline: no curriculum) 

For all targets: DWA, NGO 
consulting, and Gender 
Specialist  

Q1 2022–Q2 2022 
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Item Activity Target/indicators Responsibility Timeframe 

gender-based 
violence 
implemented. 

Port Vila and 
Luganville 

• At least 30 girls (total) in Port Vila and Luganville who are 
participating in the program receive dedicated mentorship 
support (2020 baseline: 0) 

• At least 80% of adolescent girls (N= 400)d in the program 
have increased awareness of GBV prevention and 
services available to them (2020 baseline: 0) 

• At least 80% adolescent boys (N=400)e in the program 
have increased awareness of healthy and consensual 
relationships (2020 baseline: 0) 

• At least 15,000f adolescents reached through online 
campaigns and events that promote GBV prevention, 
adolescent girls’ leadership and healthy relationships (e.g. 
GBV) (2020 baseline: 0) 

• One evaluation report on the adolescent girls’ program 
conducted by an independent M&E consultant(s) (2020 
baseline: no evaluation report) 

• At least two external policy papers highlighting key 
learning (including scalability) from the adolescent girls’ 
program. (2020 baseline: 0 policy papers) 

• Participate at least one regional event highlighting the 
lessons learnt from the adolescent girls’ program 
(baseline: 0) 

Q2 2022–Q2 2025 
 
 
Q2 2022–Q2 2025 
 
 
Q2 2022–Q2 2025 
 
 
Q2 2022–Q4 2025 
 
 
Q4 2025 
 
 
Q1 2023–Q2 2025 
 
 
2024/2025 
 

COVID-19 = coronavirus disease, DARD = Department of Agriculture and Rural Development, DOI = Department of Industry, DWA = Department of Women’s 
Affairs, GBV = gender-based violence, M&E = monitoring and evaluation, NGO = nongovernment organization, Q = quarter. 
a  Target based on implementation capacity. Beneficiary selection will be conducted through an application process informed by a baseline study which will also 

seek to identify female informal sector workers in Port Vila and Luganville, who have lost income as a result of COVID-19 and are the head of their household. 
Priority will be given to those women who are GBV survivors and the caregiver for a person living with disability.  

b Support includes backyard gardening tools, equipment, and materials. 
c Vanuatu Made’ Brand was officially launched on 27 Sept 2019 and provide an opportunity for MSMEs to raise awareness and sell their value-added products at 

a high-profile and well publicized event, hosted by government. Project participants will all be invited to participate in the event and the costs of the event will be 
covered by the project. These events will provide beneficiaries with an opportunity to expand their customer base and share lessons learned with other vendors.  

d Curriculum and training for girls, boys and parents/carers will be delivered over a number of months (rather than one off training). The exact number of sessions 
and over what time frame will be determined using international best practice adapted to the local context and will be suggested by consulting firm during 
procurement. Trainings will be offered to 100% adolescent girl beneficiaries, but target is set to reflect that some beneficiaries may dropout due to reasons beyond 
the project control.  

e Based on data from previous gender/GBV campaigns organized by NGOs in Port Vila and Luganville. Trainings will be offered to 100% adolescent boy 
beneficiaries, but target is set to reflect that some beneficiaries may dropout due to reasons beyond the project control.  

f Based on data from previous gender/GBV campaigns organized by NGOs in Port Vila and Luganville. 
Source: Asian Development Bank. 


