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PROJECT AT A GLANCE

Source: Asian Development Bank
This document must only be generated in eOps. 03092020074353461890 Generated Date: 24-Nov-2020 10:44:22 AM 

1. Basic Data Project Number: 54197-001
Project Name New Hope COVID-19 Working 

Capital Support Project
Department/Division PSOD/OPSD

Country REG (BAN, CAM, INO, LAO, 
MYA, NEP, PHI, SRI, VIE)

Borrower New Hope Singapore Private 
Limited

Portfolio at a Glance https://www.adb.org/Documents/
LinkedDocs/?id=54197-001-Port
AtaGlance

qq

2. Sector Subsector(s)      ADB Financing ($ million)
Agriculture, natural
resources and rural
development

Livestock 20.00

Total
20.00

qq

3. Operational Priorities Climate Change Information
Addressing remaining poverty and reducing inequalities

Accelerating progress in gender equality

Promoting rural development and food security

Fostering regional cooperation and integration

GHG reductions (tons per annum) 0
Climate Change impact on the Project Low

ADB Financing

Adaptation ($ million) 0.00

Mitigation ($ million) 0.00

Cofinancing

Adaptation ($ million) 0.00

Mitigation ($ million) 0.00
Qq

Sustainable Development Goals Gender Equity and Mainstreaming
SDG 2.4
SDG 5.a

Some gender elements (SGE)

Poverty Targeting
Geographic Targeting

qq

4. Nonsovereign Operation Risk Rating

Obligor Name Obligor Risk Rating Facility Risk Rating
New Hope Singapore Private Limited

5. Safeguard Categorization Environment: C Involuntary Resettlement: C Indigenous Peoples: C
Qq

6. Financing

Modality and Sources Amount ($ million)

ADB 20.00
     Nonsovereign LIBOR Based Loan (Regular Loan): Ordinary capital resources 20.00

Cofinancing 0.00
     None 0.00

Others a 30.00

Total 50.00

Currency of ADB Financing: US Dollar 

a Derived by deducting ADB financing and Cofinancing from Total Project Cost.



 

 

 INTRODUCTION 
 
1. This is an eligible transaction under the Faster Approach to Small Nonsovereign 
Transactions (FAST) framework.1 The transaction involves a loan of up to $20,000,000 to New 
Hope Singapore Private Limited (NHS) for the New Hope COVID-19 Working Capital Support 
Project in Bangladesh, Cambodia, Indonesia, the Lao People’s Democratic Republic (Lao PDR), 
Myanmar, Nepal, the Philippines, Sri Lanka, and Viet Nam. 
 
2. The project will support NHS’s operating expenses and increased working capital needs 
in South and Southeast Asia in response to the coronavirus disease (COVID-19) pandemic. 
Sustaining the operation of NHS’s feed mills, livestock farms, and contract farmers2 will ensure 
the stable local supply of affordable animal proteins, which will contribute to food security in the 
nine developing member countries (DMCs) in the project scope. The project will help to preserve 
the livelihoods of workers and smallholder farmers and promote South–South investment.    
 

 THE PROJECT 
 

 Project Identification and Description 
 
3. COVID-19 impact on global food value chains. COVID-19 is impacting food value 
chains globally. Restrictions on the movement of people, goods, and services, as well as factory 
and market closures, have cut food manufacturing and demand sharply in developing countries. 
If the situation persists, there is a risk that agricultural production will be challenged because of 
shortages of labor, seeds, fertilizers, and animal feed, with consequent longer lasting and deeper 
impacts on food availability, prices, and, ultimately, overall food security.  
 
4. COVID-19 impact on food security in low-income and lower middle-income DMCs. 
COVID-19 has a particularly negative impact on food security in low-income and lower middle-
income DMCs, including Bangladesh, Cambodia, Lao PDR, Myanmar, and Nepal, because of the 
poverty levels and limited fiscal resources in these countries. For example, in Bangladesh, 
COVID-19 has increased the rate of extreme poverty by 60%. Smallholder farmers are bearing 
the brunt of the crisis. With markets closed and travel limited, many producers and smallholder 
farmers have nowhere to sell their goods and no way of earning income.3 In Cambodia, many 
households have suffered economically from loss of livelihoods and income and there has been 
a spike in retail prices for fresh commodities.4 In Lao PDR, livestock was one of the most impacted 
agriculture sectors, alongside with rice and horticulture.5 In Myanmar, the agriculture sector is 
also at high risk, with anticipated reductions in food production triggered by reduced access to 
finance, services, and agri-inputs; expectations of lower sales; complicated logistics to markets; 
and consumers restricted by domestic lockdowns.6 In Nepal, COVID-19 has affected food supply 
chains and markets, which have disrupted access to nutritious and sufficient food. The incomes 
of households dependent on daily wages have decreased, leading to reduced food security. 

 
1 Asian Development Bank (ADB). 2015. Faster Approach to Small Nonsovereign Transactions. Manila. 
2 Contract farmer means a farmer (typically a broiler poultry farmer) with whom NHS has a farm offtake agreement. 
3  https://www.heifer.org/blog/covid-19-wreaks-havoc-on-crops-and-markets-in-bagladesh.html. 
4 World Food Programme. 2020. Cambodia: Food Price Update - May 2020. Focus; Effect of the COVID-19 outbreak 

on food prices. 
5 World Food Program. Rapid Assessment of Food Security and Agriculture in Lao PDR May 2020. Rome. 
6 Agroberichten Buitenland. 2020. Myanmar: Overview Covid-19 Response.   

https://www.heifer.org/blog/covid-19-wreaks-havoc-on-crops-and-markets-in-bagladesh.html
https://reliefweb.int/report/cambodia/cambodia-food-price-update-may-2020-focus-effect-covid-19-outbreak-food-prices
https://reliefweb.int/report/cambodia/cambodia-food-price-update-may-2020-focus-effect-covid-19-outbreak-food-prices
https://www.agroberichtenbuitenland.nl/actueel/nieuws/2020/05/15/myanmar-overview-covid-19-response?from=
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Commercial farmers are facing challenges selling their products and agricultural products are 
being wasted, destroyed, or left to rot on the field.7  
 
5. Livestock as food security insurance. Livestock plays a major role in food security of 
vulnerable communities. Smallholder farmers rely on livestock for food and income. Livestock is 
also a store of wealth and collateral and offers a safety net in times of need. However, since 
animals must be fed every day, the sustainable provision of feed during times of crisis and supply 
chain disruptions is critical for smallholder livestock farmers. Feed and livestock companies such 
as NHS thus play an important role to ensure food security during the COVID-19 crisis.    
 
6. Project design. NHS is wholly owned by New Hope Liuhe Company Limited (NHL), an 
existing Asian Development Bank (ADB) client. In 2019, ADB approved $100 million in financing 
to NHL to support the expansion of NHL’s integrated livestock business with the construction of 
two hog farms and a meat processing plant in the People’s Republic of China (PRC). In the 
second quarter of 2020, NHL approached ADB for COVID-19 response support for its operations 
in South and Southeast Asia. The COVID-19 outbreak was disrupting NHS’s normal operations 
in South and Southeast Asia. It has also disrupted the logistics and transportation of feed raw 
material, live animals, and product distribution. Adopting the experience in the PRC, NHS has 
started to stock up on raw materials for feed production from local and overseas markets. It also 
undertook preventive measures, such as purchasing protective equipment and adopting flexible 
working schedules to protect workers and farmers in the feed mills and farms. NHS is providing 
longer selling terms to its customers (feed distributors and livestock farmers) and more advances 
of credit to farmers (including contract farmers) who encounter financial difficulties during the 
COVID-19 outbreak. 
 
7. The project includes the provision of financing to meet NHS’s $45 million new working 
capital needs (comprising $30 million for higher inventories to provide adequate buffer to cope 
with supply chain disruptions, $13 million for longer-term receivables, and $2 million for increased 
advances to farmers) and $5 million for COVID-19 response operating expenses (including 
protective equipment costs, labor costs during lockdown, and sustained technical assistance to 
livestock farmers8) in nine DMCs in South and Southeast Asia (Table 1). NHS is expected to 
bounce back in 24–36 months given that the latent demand for animal proteins in South and 
Southeast Asia is highly likely to result in increased revenue generation in 2022-2023. While the 
cash conversion cycle (the number of working capital days) is expected to return to pre-COVID-
19 levels after 2 years, revenue growth will create additional working capital needs, which justifies 
a medium-term financing solution. 
 
8. Founded in 1982 by Liu Yonghao, NHL is an agribusiness conglomerate that operates 
along the livestock value chain (i.e., animal feed production, livestock farming and slaughtering, 
and meat processing). It has a good track record of animal feed production and distribution and 
operating integrated livestock farms with advanced technology to maximize efficiency and 
productivity. NHL is listed on Shenzhen Stock Exchange in the PRC and had a market 
capitalization of around $17.7 billion on 18 November 2020. It has over 500 subsidiaries with 

 
7 A. Bhusal. 2020. Agriculture and COVID-19: problems and opportunities. Young Professionals for Agricultural 

Development. 3 June.  
8 NHS has continued to provide agricultural extension services and training to smallholder farmers, whenever possible, 

during the pandemic. In addition, ADB is considering a techinical assistance (TA) that would complement the NHS 
programs by providing capacity building support to at least 9,000 smallholder farmers in Bangladesh, Myanmar, and 
the Philippines. The possible TA would help smallholder poultry and fish farmers, particularly women, improve the 
climate and disaster resilience of their farming practices and functional financial literacy, including a focus on access 
to credit facilities. 

https://ypard.net/2020-06-03/agriculture-and-covid-19-problems-and-opportunities
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61,000 employees. Liu Yonghao directly and indirectly owns about 29% of NHL’s shares and is 
the company’s controlling shareholder. In 2013, Liu Yonghao stepped down as chair of NHL. His 
daughter, Liu Chang, replaced him and is fully responsible to manage NHL.   
 
9. NHS is the Singapore holding company for NHL’s operations in South and Southeast Asia. 
It has about 5,300 employees (comprising 92% local staff and 8% on assignment from 
headquarters). NHL provides strong support to NHS, including capital, human resources, client 
relationships, technical support, raw material sourcing, and public relations, as NHS grows its 
overseas business. NHS’s main functions include (i) managing all NHL subsidiaries in South and 
Southeast Asia, (ii) acting as an accounting and finance center which sources funding from capital 
markets and distributes it to subsidiaries in South and Southeast Asia, (iii) functioning as the 
foreign currency treasury for NHL, (iv) central procurement and general wholesale trading in raw 
materials for feed production in South and Southeast Asia, and (v) managing foreign exchange 
risk and tax across NHS’s subsidiaries.  
 
[Redacted] 
 

 Development Impact, Outcome, and Outputs 
 
10. Impact. The project is aligned with the key objectives of the United Nations Sustainable 
Development Goal 2.4 of ensuring sustainable food production systems that increase productivity 
and production and strengthen capacity for adaptation to climate change, extreme weather, 
drought, flooding, and other disasters and that progressively improve land and soil quality.9 It is 
also aligned with ADB’s COVID-19 response of reducing the adverse social and economic 
impacts of the pandemic.10 

 
11. Outcome. The project’s main outcome is the avoidance of interruptions of operations of 
the company’s feed mills, livestock farms, and contract farmers. 
  
12. Outputs. The outputs of the project will be (i) raw materials for continued feed production 
procured; (ii) essential appropriately sized protective equipment for female and male workers and 
farmers procured and provided; (iii) company responsiveness to domestic violence, mental 
health, and the COVID-19 crisis enhanced; and (iv) company support for women’s organizations 
supporting women and their families during the COVID-19 crisis enhanced.   
 

 Alignment with ADB Strategy and Operations 
 
13. Consistency with ADB strategy and country strategy. The project is aligned with 
Strategy 2030, which calls for ADB to scale up its financing for agribusiness and to promote 
gender equality in at least 75% of the number of ADB’s committed operations by 2030.11 The 
project is also aligned with the Operational Plan for Private Sector Operations which promotes 
working with tier-2 agribusiness companies such as NHL.12 The project is consistent with ADB’s 
country partnership strategies of the nine DMCs, which support (i) improvement of productivity 

 
9 United Nations. The Sustainable Development Goals Report 2020 (accessed day month 2020). 
10 ADB. 2020. ADB’s Comprehensive Response to the COVID-19 Pandemic. Manila. 
11 ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 
12 ADB. 2019. Operational Plan for Private Sector Operations, 2019–2024. Manila. Tier 2 companies are from large 

DMCs such as the PRC, India, Indonesia, and Thailand. While the risk profile of these companies may be harder to 
analyze, it is strategically important for ADB to engage with companies that will at some point expand beyond their 
borders and invest in other DMCs.  

https://sdgs.un.org/goals/goal2
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and commercialization of agriculture,13 (ii) diversification of rural infrastructure development and 
agriculture,14 and (iii) inclusion of smallholder farmers in value chains.15  
 
14. Consistency with sector strategy and ADB sovereign operations. The project is 
consistent with Strategy 2030’s Operational Plan for Priority 1 (addressing remaining poverty and 
reducing inequalities), which aims to improve standards of living for poor and vulnerable people;16 
Operational Plan for Priority 2 (gender equality and women’s empowerment), which calls for 
strengthening women’s resilience to external shocks;17 Operational Plan for Priority 5 (promoting 
rural development and food security), which promotes food security and agricultural productivity 
to provide sufficient, safe, and affordable food;18 and Operational Plan for Priority 7 (fostering 
regional cooperation and integration), which supports (i) agriculture trade and foreign direct 
investment in low-income and lower middle-income countries and (ii) Private Sector Operations 
Department’s investment in cross-border operations in agriculture value chains.19 The project is 
part of ADB’s comprehensive response to the COVID-19 pandemic which proposed $20 billion to 
address the needs of ADB’s DMCs to respond to the COVID-19 pandemic. This includes $1.84 
billion in funding for nonsovereign facilities to enable ADB to scale up its support for private entities 
(footnote 10). The project will complement sovereign COVID-19 response projects in South and 
Southeast Asia20 by providing a COVID-19 response for poor and vulnerable households.  
 

 Project Cost and Financing Plan 
 

 
13 ADB. 2016. Country Partnership Strategy: Bangladesh, 2016–2020. Manila; ADB. 2019. Country Partnership 

Strategy: Cambodia, 2019–2023—Inclusive Pathways to a Competitive Economy. Manila; ADB. 2017. Country 
Partnership Strategy: Lao People’s Democratic Republic, 2017–2020—More Inclusive and Sustainable Economic 
Growth. Manila; ADB. 2020. Country Partnership Strategy: Nepal, 2020–2024—Promoting Connectivity, Devolved 
Services, and Resilience. Manila.  

14 ADB. 2016. Country Partnership Strategy: Indonesia, 2016–2019—Towards a Higher, More Inclusive and 

Sustainable Growth Path. Manila; ADB. 2017. Country Partnership Strategy: Myanmar, 2017–2021—Building the 
Foundations for Inclusive Growth. Manila.  

15 ADB. 2018. Country Partnership Strategy: Philippines, 2018–2023—High and Inclusive Growth. Manila; ADB. 2017. 
Country Partnership Strategy: Sri Lanka, 2018–2022—Transition to Upper Middle-Income Country Status. Manila; 
ADB. 2016. Country Partnership Strategy: Viet Nam, 2016–2020—Fostering More Inclusive and Environmentally 
Sustainable Growth. Manila.  

16 ADB. 2019. Strategy 2030 Operational Plan for Priority 1: Addressing Remaining Poverty and Reducing Inequalities, 
2019–2024. Manila.   

17 ADB. 2019. Strategy 2030 Operational Plan for Priority 2: Gender Equality and Women’s Empowerment, 2019–2024. 
Manila.  

18 ADB. 2019. Strategy 2030 Operational Plan for Priority 5: Promoting Rural Development and Food Security, 2019–
2024. Manila.  

19 ADB. 2019. Strategy 2030 Operational Plan for Priority 7: Fostering Regional Cooperation and Integration, 2019–
2024. Manila.  

20 ADB. 2020. Report and Recommendation of the President to the Board of Directors: Proposed Loan to Philippines 
for the COVID-19 Active Response and Expenditure Support Program. Manila; ADB. 2020. Report and 
Recommendation of the President to the Board of Directors: Proposed Loan to Indonesia for the COVID-19 Active 
Response and Expenditure Support Program. Manila; ADB. 2020. Report and Recommendation of the President to 
the Board of Directors: Proposed Loan to Bangladesh for the COVID-19 Active Response and Expenditure Support 
Program. Manila; ADB. 2020. Proposed Technical Assistance to Cambodia, Indonesia, Lao People's Democratic 
Republic, Myanmar, Philippines, and Viet Nam for Policy Advice for COVID-19 Economic Recovery in Southeast 
Asia. Manila; ADB. 2020. Report and Recommendation of the President to the Board of Directors: Proposed 
Countercyclical Support Facility Loan COVID-19 Active Response and Expenditure Support Program (Cambodia). 
Manila; and ADB. 2020. Report and Recommendation of the President to the Board of Directors: Proposed Loan to 
Myanmar for the COVID-19 Active Response and Expenditure Support Program. Manila. 

https://www.adb.org/projects/documents/phi-54138-001-rrp
https://www.adb.org/projects/documents/ino-54139-001-rrp
https://www.adb.org/projects/documents/ino-54139-001-rrp
https://www.adb.org/projects/documents/ino-54139-001-rrp
https://www.adb.org/projects/documents/ino-54139-001-rrp
https://www.adb.org/projects/documents/reg-54219-001-tar
https://www.adb.org/projects/documents/reg-54219-001-tar
https://www.adb.org/projects/documents/ino-54139-001-rrp
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Table 1: Project Cost  
Item Amount ($ million) 

Bangladesh   
Working capital needs  5.40 
COVID-19 response operating expenses   0.60 

Cambodia  
Working capital needs     2.25 
COVID-19 response operating expenses   0.25 

Indonesia   
Working capital needs  15.75 
COVID-19 response operating expenses   1.75 

Lao People’s Democratic Republic   
Working capital needs  0.90 
COVID-19 response operating expenses   0.10 

Myanmar   
Working capital needs  2.25 
COVID-19 response operating expenses   0.25 

Nepal   
Working capital needs  0.90 
COVID-19 response operating expenses   0.10 

Philippines   
Working capital needs  4.95 
COVID-19 response operating expenses   0.55 

Sri Lanka   
Working capital needs  1.80 
COVID-19 response operating expenses   0.20 

Viet Nam   
Working capital needs  10.80 
COVID-19 response operating expenses   1.20 

Total     50.00 
COVID-19 = coronavirus disease. 
Source: Asian Development Bank. 
 

[Table 2 is redacted] 
 

 Implementation Arrangements 
 
15. Table 3 summarizes the implementation arrangements.21 
 

Table 3: Summary of Implementation Arrangements 
Aspects Arrangements 
Regulatory 
framework 

NHS and its subsidiaries are subject to general local laws and industry-specific rules and 
regulations in each of the South and Southeast Asian countries where NHS operates.      

Management NHS selects and assigns key management from NHL headquarters in the PRC to each subsidiary, 
supported by local staff. These managers have sector expertise, working experience in foreign 
countries, and English skills. Local staff are responsible for liaising with government, 
communicating with suppliers and customers, and daily operations. Countries and regions are 
geographically grouped into units, e.g., the Bangladesh unit includes subsidiaries in Bangladesh 
and Nepal, the Viet Nam north unit includes subsidiaries in northern Viet Nam and Lao PDR, and 
the Viet Nam south unit includes subsidiaries in southern Viet Nam and Cambodia. Other 
subsidiaries in the same countries form their own unit. The reporting line is simple. The chief 
executive officer and chief finance officer from each unit report directly to the chief executive officer 
and chief finance officer of NHS, who report to NHL headquarters.  

Implementation 
period 

The implementation period of the project is 2020–2021.  

Operations 
arrangements 

NHS’s main businesses in South and Southeast Asia include (i) animal feed production (i.e., poultry 
feed, pig feed, and fish feed, contributing about 90% of NHS’s revenue in 2019) with total 
production capacity of about 6 million tons by 27 feed mills and utilization rate of 30%–75% 

 
21 Details of Implementation Arrangements (accessible from the list of linked documents in Appendix 2). 
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Aspects Arrangements 
depending on the country (Indonesia, Viet Nam, the Philippines, and Bangladesh are the four 
largest countries for NHS in terms of feed sales), and (ii) poultry farming (about 10% of NHS’s 
revenue) by 21 poultry farms. In 2019 the company sold about 7,600 tons of breeding chicks to 
sizable farms and about 3,700 tons of broilers to slaughterhouses and wholesalers. Given its own 
farming business is relatively small, NHS sells most of its feed to external clients using the New 
Hope brand through local distributors. The poultry farming business is supported by animal health 
labs for breeding technical support and medicine provision. NHS adopts a contract farming model 
for broiler raising. NHS provides chicks, feed, vaccines, medicines, and technical assistance to 
farmers for free and buys birds back from farmers when chicks are raised to a certain weight. NHS 
also provides advances to farmers when farmers start raising chickens to help cover some fixed 
and labor costs. NHS started a pig farm in Viet Nam in 2018, but pig farming still has a marginal 
contribution to NHS revenue. The project will not contribute to the reduction of greenhouse gas 
emissions. No climate mitigation or adaptation financing has been estimated for this project. 

Performance 
monitoring 

NHS will report to ADB annually on financial and operational KPIs for the company, and on 
safeguard and development indicators (i.e., output and outcome targets).  

ADB = Asian Development Bank, KPI = key performance indicator, Lao PDR = Lao People’s Democratic Republic, 
NHL = New Hope Liuhe Company Limited, NHS = New Hope Singapore Private Limited, PRC = People’s Republic of 
China.  
Source: Asian Development Bank. 
 

 Projected Financial and Economic Performance 
 
[Redacted] 
 

 Unique Features 
 
16. The project supports an agribusiness company during the COVID-19 crisis to preserve 
workers’ and farmers’ livelihoods and food security in Bangladesh, Cambodia, Indonesia, Lao 
PDR, Myanmar, Nepal, the Philippines, Sri Lanka, and Viet Nam. The project promotes South–
South investment. As one of the largest agribusiness enterprises in the PRC, NHL will leverage 
its core strengths to ensure functioning supply chains and increase operational efficiency in South 
and Southeast Asia, especially in less-developed countries where people are more vulnerable to 
COVID-19 and its economic consequences. The project provides income and employment 
opportunities to low-income people, and therefore supports an inclusive business approach.  
 

 THE ADB ASSISTANCE 
 

 The Assistance 
 
17. ADB will provide NHS with a medium-term corporate loan of up to $20,000,000 to fund 
NHS’s COVID-19 response operating expenses and working capital needs in South and 
Southeast Asia. It is structured as a bullet loan with a tenor of 3 years. NHL will provide a full and 
unconditional guarantee of NHS’s obligations as borrower.     
 

 Value Added by ADB Assistance 
 
18. ADB assistance will add value in three ways:  

(i) ADB’s loan will help NHS diversify its funding sources to facilitate the execution of 
its COVID-19 corporate response in South and Southeast Asia and will provide 
flexibility for NHS to help the most affected subsidiaries and stakeholders (such as 
suppliers, customers, workers, and contract farmers) in the supply chain. 

(ii) NHL views ADB as a long-term partner and would like to leverage ADB’s regional 
knowledge to support its outreach to smallholder farmers in the region. In this spirit, 
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ADB is considering a potential technical assistance that will complement NHS’s 
extension services in Bangladesh, Myanmar, and the Philippines (footnote 8).    

(iii) ADB will ensure that gender equality is not eroded despite the disproportionate 
impact of the crisis on women and girls, including sustaining women’s employment, 
providing women with critical information and services such as domestic violence 
support, and the company delivering relief goods and services to women’s 
organizations that support women and their families. 

 
 Risks 

 
[Redacted] 

 POLICY COMPLIANCE 
 

 Safeguards and Social Dimensions 
 
19. In compliance with ADB’s Safeguard Policy Statement (2009) (SPS), the project is 
classified category C for environment, involuntary resettlement, and indigenous peoples.22 NHS 
is a wholly owned subsidiary of NHL, which is an existing ADB client. ADB approved a loan to 
NHL in December 2019 to finance construction of pig farms and a meat processing plant in the 
PRC. 23  The potential environmental and social impacts, as well as NHL’s capacity for 
environmental and social management, have been reviewed.  
 
20. ADB undertook a corporate and site compliance audit of NHL in 2019 through an external 
party for the ADB-approved capital expenditure loan and has developed an environmental and 
social management system satisfactory to ADB under this loan. The environmental and social 
measures, institutional capacity, and commitment of NHL to manage the project’s social and 
environmental impacts are deemed adequate. NHL has a decentralized management structure 
by business line, units, and geographic zones, with an overseas business unit. NHL also has a 
dedicated Environment and Safety Department at the corporate level. There is an environment 
and safety director for its overseas operations, supported by environmental and safety officers in 
the local management units. NHL applies the same requirements and technical standards in both 
its PRC operations and overseas subsidiaries, with adjustments for local compliance as needed. 
NHL has site selection appraisal standards and conducts feasibility studies on potential site 
options. It applies a set of environment and social criteria for initial land screening, and selected 
sites undergo review and endorsement by the Land Decision Committee, which consists of 
members from various departments. For its overseas subprojects, NHL engages local third-party 
consultants to review and advise on compliance with local regulatory requirements as well as 
NHL’s internal requirements. NHL conducts impact assessment, consultation, monitoring, and 
reporting as required by local regulations and its own internal standards. 
 
21. As this COVID-19 response loan will support COVID-19 response operating expenses 
and working capital, the use of proceeds is anticipated to have minimal environmental and social 
impacts. The legal agreement will include provisions to exclude use of proceeds on any 
subprojects classified as category A or B for environment, involuntary resettlement, and 
indigenous peoples. NHS will comply with national labor laws and, pursuant to ADB’s Social 
Protection Strategy (2001), will take measures to comply with internationally recognized core 

 
22 ADB. Safeguard Categories. 
23 ADB. 2019. Report and Recommendation of the President to the Board of Directors: Proposed Loan to New Hope 

Liuhe Co., Ltd. for the Integrated and Sustainable Livestock Value Chain Project in the People’s Republic of China. 
Manila. 

https://www.adb.org/site/safeguards/safeguard-categories
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labor standards.24 NHS will provide regular confirmation that no activities under ADB’s prohibited 
investment activities list are funded by the project and will confirm compliance with relevant labor 
laws and requirements.  
 
22. Some gender elements. NHS commits to implement measures to promote gender 
equality and women’s empowerment in its business activities following ADB’s Policy on Gender 
and Development (1998). These measures are (i) NHS communicates to employees updates on 
the COVID-19 situation and government or civil society services available for staff, including on 
domestic violence and mental health; (ii) NHS provides expert training to a contact person 
appointed from its human resources department to support staff experiencing domestic violence; 
(iii) NHS donates relief goods or services to a women’s shelter or organization to support women 
and their families; and (iv) women account for a 40% share of NHS’s workforce. NHS will submit 
periodic reports on implementation of gender measures to ADB.  
 

 Anticorruption Policy  
 
23. NHS was advised of ADB’s policy of implementing best international practice relating to 
combating corruption, money laundering, and the financing of terrorism. ADB will ensure that the 
investment documentation includes appropriate provisions prohibiting corruption, money 
laundering, and the financing of terrorism; and remedies for ADB in the event of noncompliance. 
 

 Investment Limitations 
 
[Redacted] 
 

 Assurances 
 
24. Consistent with the Agreement Establishing the Asian Development Bank (the Charter),25 
ADB will proceed with the assistance upon establishing that the Governments of Bangladesh, 
Cambodia, Indonesia, Lao PDR, Myanmar, Nepal, the Philippines, Sri Lanka and Viet Nam have 
no objection to the assistance to NHS. ADB will enter into suitable finance documentation, in form 
and substance satisfactory to ADB. The facility agreement will indicate an allocation range for 
each country to ensure that there is adequate fund capital in case no-objection is not established 
(in time) for one or more of the countries. 
 

 THE PRESIDENT’S DECISION 
 
25. The President, acting under the authority delegated by the Board, has approved the loan 
of up to $20,000,000 from the ordinary capital resources of the Asian Development Bank (ADB) 
to New Hope Singapore Private Limited for the New Hope COVID-19 Working Capital Support 
Project in Bangladesh, Cambodia, Indonesia, Lao PDR, Myanmar, Nepal, the Philippines, Sri 
Lanka, and Viet Nam, and hereby reports this action to the Board. 
 

 
24 ADB. 2003. Social Protection. Manila (adopted in 2001). 
25 ADB. 1966. Agreement Establishing the Asian Development Bank. Manila. 
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DESIGN AND MONITORING FRAMEWORK  
Impacts the Project is Aligned with 
 
SDG 2.4. By 2030, ensure sustainable food production systems and implement resilient agricultural 
practices that increase productivity and production, that help maintain ecosystems, that strengthen 
capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters, and 
that progressively improve land and soil quality.a 
 
Adverse social and economic impact from the COVID-19 pandemic reduced (ADB’s Comprehensive 
Response to the COVID Pandemic).b  

 

Results Chain Performance Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Risks and 
Critical 

Assumptions 
Outcome 
 
Interruption of 
operations of the 
company’s feed 
mills, livestock farms, 
and contract farmers 
avoided 
 

By 2022: 
 
a. Aggregated feed production volume 

from all countriesc sustained  
 

b. Aggregated volume of chickens 
produced from all countries in farms 
sustained  

 
c. Total number of workers from all 

countries sustained at at least 5,300, 
with 40% female (2019 baseline: 
5,300, with 40% female) (OP 1.3) 

 
d. Total number of contract farmers 

from all countries sustained at at 
least 120 (2019 baseline: 120)d (OP 
5.2.3)  

 
e. Workers’ average annual income 

increased  

 
 
a–e. Company’s 
annual 
development 
effectiveness 
monitoring report 

 
 
Regulatory risk 
(e.g.,  
transport and 
export 
restrictions on 
agricultural 
products) affect 
production and 
prices  
 

Outputs 
 
1. Raw materials for 

continued feed 
production 
procured 
 
 
 
 
 
 

2. Essential 
appropriately 
sized protective 
equipment for 
female and male 
workers and 
farmers procured 
and provided 

 

By 2021:  
 
1a. Aggregated volume of raw materials 

(such as soybean meal, corn, meat 
bone meal, wheat, additives) for feed 
production from all countries 
sustained  

 
1b. Aggregated value of imported raw 

materials for feed production 
sustained  

 
2. At least 6,260 number of workers and 

farmers (at least 40% female) are 
provided with appropriately sized 
personal protective equipmente  

 
 
 
 
 

 
 
1–4. Company’s 
annual 
development 
effectiveness 
monitoring report 

 
 
Reduced 
capacity of 
sourcing and 
distribution 
network because 
of quarantine 
restrictions  
 
Reduced supply 
of COVID-19 
medical supplies 
because of 
global shortage  
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Results Chain Performance Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Risks and 
Critical 

Assumptions 
3. NHS 

responsiveness 
to domestic 
violence, mental 
health, and 
COVID-19 crisis 
enhanced  

 
 
 
 
 
 
 
 
 
4. NHS support for 

women and their 
families 
enhanced 

 

3a. During COVID-19 crisis NHS 
communicates on a monthly basis to 
employees information via electronic 
means about the COVID-19 
situation and how to protect 
themselves and others, or 
information about public and civil 
society services, such as domestic 
violence or mental health support 
services  

 
3b. A special contact person within 

human resources department 
receives expert training to support 
staff experiencing domestic violence  

 
4.   Relief goods or services donated to 

at least one women’s shelter or 
organization to support women and 
their families  

  

Key Activities with Milestones 

Outputs 1–5: 

1. ADB executes loan agreement with New Hope Singapore by December 2020.  
2. ADB disburses to New Hope Singapore by March 2021. 
3. NHS appoints person responsible for disseminating information to staff about COVID-19 crisis by March 

2021. 
4. NHS identifies contact person in Human Resources that can support staff experiencing domestic 

violence by March 2021.  
5. NHS identifies women’s organizations that can provide support with relief goods and services by June 

2021.  

Inputs 
ADB: $20 million loan  
Other commercial lenders: $20 million loan  
NHS internally generated cash: $10 million 

ADB = Asian Development Bank, COVID-19 = coronavirus disease, kg = kilogram, NHS = New Hope Singapore Private 
Limited, SDG = Sustainable Development Goals of the United Nations. 
a See https://sustainabledevelopment.un.org/sdg2. 
b ADB. 2020. ADB’s Comprehensive Response to the COVID-19 Pandemic. Manila.  
c This includes Bangladesh, Cambodia, Indonesia, Lao PDR, Myanmar, Nepal, the Philippines, Sri Lanka and Viet 

Nam.  
d Each farm hires an average of 8–10 farmers or workers.  
e Personal protective equipment includes protective clothing, helmets, gloves, face shields, goggles, and face masks.  
Contribution to Strategy 2030 Operational Priorities 
Expected values and methodological details for all OP indicators to which this project will contribute results are detailed 
in Contribution to Strategy 2030 Operational Priorities (accessible from the list of linked documents in Appendix 2). This 
project will contribute results for: 
OP 1.3. Poor and vulnerable people with improved standards of living (number) 
OP 2.2.3. Solutions to prevent or address gender-based violence implemented (number) 
OP 5.2.3. Agribusiness integrating farmers in efficient value chains (number) 
OP 7.2. Trade and investment facilitated ($) 
Source: Asian Development Bank. 

https://sustainabledevelopment.un.org/sdg2
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/FastReport/?id=54197-001 

 
1. Sector Overview  
2. Client Information  
3. Details of Implementation Arrangements  
4. Contribution to Strategy 2030 Operational Priorities  
5. Financial Analysis  
6. Economic Analysis   
7. Country Economic Indicators  
8. Summary Poverty Reduction and Social Strategy  
 

https://lnadbg4.adb.org/482576B6002EE2C8/$ALL/8AA814C31C3372CB48258592002DD900?OpenDocument
https://lnadbg4.adb.org/482576B6002EE2C8/$ALL/8AA814C31C3372CB48258592002DD900?OpenDocument
https://lnadbg4.adb.org/482576B6002EE2C8/$ALL/8AA814C31C3372CB48258592002DD900?OpenDocument

