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I. INTRODUCTION 
 
1. The knowledge and support technical assistance (TA) will help Asian Development Bank 
(ADB) developing member countries (DMCs) enhance their coastal resilience through nature-
based and integrated solutions. This includes (i) supporting the preparation of integrated plans 
and investments for building coastal resilience through nature-based and sustainable solutions; 
(ii) identifying the necessary policies and investments to enhance coastal resilience and 
sustainably manage coastal ecosystems, including identifying sustainable coastal livelihood and 
economic development opportunities with special attention to vulnerable groups and women’s 
empowerment; (iii) preparing projects and investments; (iv) improving the understanding of 
coastal resilience solutions know-how and the role and value of coastal ecosystems; and (v) 
promoting regional cooperation on coastal and marine ecosystems as regional public goods. 
 
2. The TA is included in the 2021 Management-approved results-based work plan of the 
Sustainable Development and Climate Change Department (SDCC). It is aligned with Strategy 
2030 operational priorities on tackling climate change, building climate and disaster resilience, 
enhancing environmental sustainability, accelerating progress in gender equality, and fostering 
regional cooperation, especially in relation to regional public goods.1 The TA supports the ADB 
Action Plan for Healthy Oceans and Sustainable Blue Economies2 and Sustainable Development 
Goals 5, 11, 13 and 14.3  
 

II. ISSUES 
 
3. Coastal cities, communities, and island nations in Asia and the Pacific are highly exposed 
to climate and disaster related shocks and stresses.4 Of the top 10 cities in population exposure 
to extreme natural hazards worldwide, nine are in Asia, a region with more than 460 million people 
living in low-elevation coastal zones and which experiences average daily losses of $200 million 
from disasters caused by geophysical and hydrometeorological hazards.5 Coastal communities 
in small island developing states (SIDS), even if less populated, are among the most exposed 
and vulnerable to coastal flooding, erosion, and rising sea levels. A person in the Pacific SIDS is 
three to five times more at risk of exposure to a natural hazard than those in other parts of the 
region, and one-third of all inhabitants in the Pacific SIDS live only a few meters above sea level.6 
 
4. Climate change is increasing the frequency and severity of natural hazards, which affect 
Asia and the Pacific’s coastal cities, communities, and island nations. Under the current 
greenhouse gas emissions scenarios, mean sea levels could rise by more than one meter by 
2100.7 Such a sea level rise could flood entire coastal cities and communities in atolls, expose 
hundreds of millions of people to the risks of more severe and frequent flooding, and increase 
coastal erosion, land loss, and salinization. In addition, coastal populations are projected to face 

 
1  ADB. Sep 2019. Stretegy 2030 Operational Plan Overview. 
2  ADB. 2019. Action Plan for Healthy Oceans: Investing in Sustainable Marine Economies for Poverty Alleviation in 

Asia and the Pacific.   
3 The TA first appeared in the business opportunities section of ADB’s website on 31 March 2021. 
4 United Nations (UN) Office for Disaster Risk Reduction. 2016. Global Assessment Report 2015. 
5 ADB. 2017. Climate Change Operational Framework, 2017–2030. Manila. 
6 UN Development Programme. 2020. Small Island Nations at the Forefront of Climate Change; and UN Economic 

and Social Commission for Asia and the Pacific. 2019. The Disaster Riskscape Across Asia-Pacific. 
7 Intergovernmental Panel on Climate Change (IPCC). 2014. Climate Change 2014: Synthesis Report. Contribution of 

Working Groups I, II and III to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change. IPCC, 
Geneva, Switzerland, 151 pp. Sea level rise projections from the IPCC fifth assessment report suggest that sea 
levels could rise up to 1 meter by 2100. However, work that has emerged since demonstrates that sea level rise of 
greater than 1 meter by 2100 is conceivable. 
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(i) increased intensity of tropical cyclones with increased precipitation and higher extreme sea 
levels caused by greater storm surges; (ii) increased wave heights across the tropical eastern 
Pacific; (iii) increased frequency, duration, spatial extent, and intensity of marine heatwaves; and 
(iv) increased frequency of extreme El Niño and La Niña events, likely intensifying existing 
hazards.8 
 
5. Critical coastal ecosystems that protect coastlines are rapidly degraded or lost, increasing 
exposure and recovery times. Healthy coastal ecosystems such as coral reefs, mangrove forests, 
coastal wetlands, beaches, and dunes are natural buffers that provide a first line of defense for 
coastal cities, communities, and infrastructure. They dissipate wave energy and storm surges, 
protect against erosion and flooding, and help buffer the impacts of sea level rise. They also 
support food security, livelihoods, and the tourism and fisheries economies; provide non-market 
benefits; and are regional public goods.9 However, these ecosystems are rapidly declining. The 
main drivers of decline are unsustainable development and practices (e.g., clearance of 
mangroves, drainage of wetlands for agriculture, overfishing, destructive fishing methods, mining, 
pollution, and urban expansion), though climate change impacts (e.g., ocean warming, 
acidification, loss of oxygen, and salinity intrusion) are expected to have larger negative 
consequences in the near future. 
 
6. The degradation of coastal ecosystems and increased recurrence and severity of natural 
hazards are increasing the risk to coastal communities. Within these communities, poor and 
marginalized groups, who often live in the most exposed areas along coasts and are most 
dependent on local natural resources, are the most affected. When an event damages an already 
stressed ecosystem, this further threatens food security and incomes, prolonging the period of 
post-disaster recovery.10 Women, in particular, have been identified as the most vulnerable social 
group, followed by children, the elderly, and disabled.11 Women play a critical role in building 
coastal resilience as decision-makers, stakeholders, and educators, but they continue to be an 
untapped resource because of lack of access to resources, training, and decision-making.12 
 
7. Integrated nature-based approaches consist of actions to protect, sustainably manage, 
and restore natural or modified ecosystems to address societal challenges such as exposure to 
natural hazards, effectively and adaptively, while simultaneously providing human well-being and 

 
8 IPCC. 2019. Special Report on the Ocean and Cryosphere in a Changing Climate. 
9 R. Costanza et al. 2014. Changes in the global value of ecosystem services. Global Environmental Change. 26. pp. 

152–158. Asia and the Pacific’s coastal and marine ecosystems, are a transboundary resource which impact cities 
and communities in multiple countries: they host significant biodiversity; provide habitats for economically significant 
migratory species and charismatic megafauna that support tourism; and act as spawning grounds and nurseries for 
fish species that support fisheries and food security. The total value of the services produced by marine and coastal 
ecosystems is valued at $145 trillion per year. 

10 J.P. Terry and J. R. Goff. 2012. The special vulnerability of Asia–Pacific islands to natural hazards. In J.P. Terry and 
J. Goff, eds. Natural Hazards in the Asia-Pacific Region: Recent Advances and Emerging Concepts. London: 
Geological Society of London. 

11 Women constitute the majority of the world’s poor and are more dependent for their livelihood on natural resources. 
They face social, economic, and political barriers that limit their coping capacity once an event damages the 
ecosystem. Also, women are generally responsible for food production, the collection of water, management of 
natural resources, and care of children and elderly. When an event damages an ecosystem, this further threatens 
food security and incomes via livelihoods failure, food and water contamination, and shortages of clean water, among 
others. This will force women to move further to obtain natural resources and increase the likelihood of exposure to 
diseases, hindering women’s possibilities to improve their life conditions. Flooding will also increase deaths, injuries, 
and exposure to infectious diseases to women when performing the duties of water collection and food harvesting. 

12 International Union for Conservation of Nature (IUCN). 2015. IUCN Issues Brief: Gender and Climate Change. 
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biodiversity benefits. 13  While traditional approaches in infrastructural development involve 
constructed and artificial “grey” structures (based on cement as construction material), nature-
based solutions encompass natural, green, and integrated infrastructure. Nature-based solutions 
can increase the resilience of coastal communities while unfolding multiple economic, societal, 
gender responsive, and climate change mitigation co-benefits.14 However, coastal planning and 
development does not usually adopt such approaches, mainly because of: 
 

(i) Low awareness of the critical role of natural resources in resilience. The 
benefits of coastal ecosystems are rarely quantified and accounted for in coastal 
protection, which means decisions are made without fully recognizing their value. 

(ii) The perception that grey infrastructure is technically and financially more 
effective than nature-based solutions. Grey infrastructure and nature-based 
solutions operate and deliver benefits in different temporal and spatial scales. 
These scales are not usually taken into account when comparing both types of 
solutions, which is detrimental for nature-based solutions.15 

(iii) Lack of funding. Ecosystem management is generally underfunded and a lower 
priority. Further, coastal ecosystems are regional and global public goods with 
major economic benefits but without direct revenue-generating models, because 
there is usually a lack of know-how in setting up payment for ecosystem services 
mechanisms. Because they are not viewed as infrastructure, they are less likely to 
receive funding from hazard mitigation budgets. 

(iv) Capacity constraints and limited scientific knowledge specific to local 
contexts. There is still uncertainty about the magnitude and timeline of future risks, 
and coastal decision-makers often lack the expertise, data, and resources needed 
to create and implement long-term, comprehensive, and flexible plans to adapt to 
different scenarios.16 

(v) Weak governance and institutional arrangements for integrated decision-
making. In many contexts, governance arrangements are fragmented across 
administrative boundaries, sectors, and countries, since multi-country coordination 
requires greater capacity and trust between nations. This leads to a siloed 
approach, preventing integrated responses. 

 
III. THE TECHNICAL ASSISTANCE 

 
A. Impact and Outcome 
 
8. The TA is aligned with the following impact: resilience of coastal communities, cities, 
infrastructure, and ecosystems enhanced.17 The TA will have the following outcome: DMC coastal 
resilience programs, plans, and actions improved.18 
 

 
13 This definition is drawn from the IUCN nature-based solutions framework. In 2020, IUCN launched the IUCN Global 

Standard for nature-based solutions, which provides clear parameters for defining nature-based solutions and a 
common framework to help benchmark progress. Such a framework is essential to increase the scale and impact of 
the nature-based solutions approach, prevent unanticipated negative outcomes or misuse, and help funding 
agencies, policy makers, and other stakeholders assess the effectiveness of interventions.  

14 Restoration of mangroves and wetlands, green roofs, or sand engines are some examples of nature-based solutions. 
15 For example, from an engineering standpoint, the structural integrity and functionality of nature-based solutions tends 

to increase over time. The opposite occurs for grey infrastructures, which might start with high structural integrity that 
diminish over time. 

16 Coast Adapt. 2017. Barriers to adapting to climate change. 
17 Defined by TA. 
18 The design and monitoring framework is in Appendix 1. 
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B. Outputs, Methods, and Activities 
 
9. Output 1: Strategic plans, policies and programs to build coastal resilience 
prepared.19 The TA will support the preparation of long-term integrated plans for building coastal 
resilience through integrated nature-based and sustainable solutions, strengthening the 
governance and identifying necessary policies and investments to enhance coastal resilience and 
sustainably manage coastal ecosystems, including the development of sustainable coastal 
livelihood and economic development programs, and with special attention to the poor and 
marginalized groups.20 Specifically, the TA will support the Government of Vanuatu to prepare a 
coastal resilience roadmap for Fatumaru Bay (Port Vila), promoting the use of nature-based 
solutions and identifying the necessary investments to strengthen the resilience of the Port Vila 
coastal area, including the identification of necessary measures to sustainably manage Fatumaru 
coastal ecosystems to promote nature-based coastal livelihoods and economic development 
opportunities, with special attention to vulnerable groups and women’s empowerment.21 The 
coastal resilience roadmap for Fatumaru Bay will build on the findings and work previously done 
during the preparation and implementation of the Greater Port Vila Urban Resilience Project in 
Vanuatu. In the Republic of the Marshall Islands, the TA will support the preparation of 
conservation and resource management plans for at least two atolls following the Reimaanlok 
Process, consolidate and standardize all the data produced during the process to identify potential 
patterns (stressors, responses, impacts, resilience), provide complementary findings for the 
preparation of the Marshall Islands national adaptation plan, and strengthen the link and feed of 
information from the community level to the national level.22 In Indonesia, the TA will support the 
revision of Indonesia’s National Flood Works Guidelines, which include coastal flooding, and will 
support and advise the government in their upgrading. 
 
10. Output 2: Nature-based and integrated coastal resilience investments supported.23 
Based on demand from operations departments and DMCs, the TA will support the identification 
and preparation of interventions to boost coastal resilience, helping accelerate investments, 
prioritizing activities that achieve multiple resilience benefits, and promoting multi-functional 
design and long-term sustainability of the interventions. Specifically, the TA will support the 
preparation of the Indonesia Flood Management and Coastal Protection in North Java Project24 
by providing specialist support to enhance the use of nature-based solutions as part of the project 
design and to enhance the coastal resilience to climate change and to water-related disasters. In 
Pakistan, the TA will support scoping and preparation of a technical assistance on strategic action 
planning for the Sindh coastal region to support the planned Sindh Coastal Resilience Project, 
which aims to strengthen the resilience of livelihoods and infrastructure in the coastal area districts 
and provide strategic action planning for the coastal zone.25 In India, the TA will support the 

 
19 This output will be initially delivered in Indonesia, the Republic of the Marshall Islands, and Vanuatu. 
20 All TA activities will follow the IUCN Global Standard for nature-based solutions (footnote 13). 
21 This activity complements the additional financing being pursued under the Greater Port Vila Urban Resilience 

Project. ADB. 2020. Greater Port Vila Urban Resilience Project: Report and Recommendation of the President. 
Manila. 

22 The Reimaanlok Process is a national framework for conservation and resilience area planning where communities 
and landowners work with government representatives and technical experts to establish community-based 
conservation areas and practices, following an ecosystem-based approach to climate change adaptation. 

23 This output will be initially delivered in India, Indonesia, and Pakistan. 
24  ADB. 2018. Project 51157-001-INO: Flood Management and Coastal Protection in North Java (previously Enhanced 

Water Security Investment Project). Manila. 
25 As input to project preparation, the  TA will provide specialist support to enhance the use of nature-base solutions as 

part of the project design, prioritizing activities that achieve multiple resilience benefits, promoting the long-term 
sustainability of the interventions, and enhancing knowledge and application of nature-based solutions for coastal 
resilience 
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preparation of the Maharashtra Coastal Resilience Investment Program, supporting the 
identification of nature-based project interventions, supporting integrated coastal planning, and 
preparing a coastal protection and economic development project concept based on nature- 
based solutions and their potential to provide livelihoods for vulnerable groups and promote 
women’s empowerment (footnote 25). The preparation of the Maharashtra Coastal Resilience 
Investment Program will build upon the findings and work previously done during the 
implementation of the India Sustainable Coastal Protection and Management Investment 
Program26 and other work such as the preparation of the reference manual “Climate Change 
Adaptation Guidelines for Coastal Protection and Management in India.” In the Pacific, the TA will 
support project preparation to secure grant funding from the Global Environment Facility (GEF) 
under the Pacific Island to Island Regional Project: Ocean Health for Ocean Wealth, which will be 
used to support Pacific Department for investment readiness for at least two projects, addressing 
coastal and marine management and resilience.  
 
11. Output 3: Knowledge, regional cooperation, and financing for building coastal 
resilience improved.27 The TA will advance the understanding of coastal resilience solutions 
know-how—including the use of nature-based approaches and the role and value of coastal 
ecosystems, including their economic dimension and maintenance—through the preparation of 
knowledge products and the preparation and delivery of specific trainings and capacity building 
events. The TA will encourage regional cooperation on coastal and marine ecosystems as 
regional public goods. For this purpose, the TA will work with regional programs and specifically 
with the Brunei Darussalam-Indonesia-Malaysia-Philippines East Association of Southeast Asian 
Nations Growth Area (BIMP-EAGA), with the Coalition of Low-Lying Atoll Nations on Climate 
Change (CANCC), and other cooperative platforms such as the South Asia Cooperative 
Environment Program, to strengthen regional knowledge sharing, promote best approaches, and 
foster the dialogue among participating DMCs on how to scale up successful initiatives to regional 
levels, encouraging a more regional approach to dealing with coastal ecosystems.28 The TA will 
support BIMP-EAGA environment strategies under Vision 2025: “Address the impacts of climate 
change through adaptation and mitigation” and “Adopt sustainable management of natural 
resources and ecosystems.” 29  Particularly, the TA will support these strategies through the 
organization of the Green Cities Forum, which will focus on coastal cities and sustainable blue 
economies for coastal cities, and enhancing BIMP-EAGA capacity building program by providing 
training and capacity building on coastal resilience through nature-based solutions for the 
participating countries. The TA will also strengthen the coordination role and capacities of CANCC 
and will organize atoll dialogues and capacity building events to strengthen regional cooperation 
and knowledge sharing among atoll nations, which is one of the main goals of CANCC. It is also 
expected that the TA will support the implementation of the Coral Reef Insurance Initiative once 
this innovative financing instrument gets approved. However, this activity is expected to be linked 
to the TA through additional financing at a later stage. 
 
C. Cost and Financing 
 
12. The TA is estimated to cost $1,994,000, of which (i) $500,000 will be financed on a grant 
basis by ADB’s Technical Assistance Special Fund (TASF 7 and TASF-other sources, equally 
distributed), (ii) $500,000 will be financed on a grant basis by the Regional Cooperation and 

 
26  ADB. IND: Sustainable Coastal Protection and Management Investment Program. Manila.   
27 This output will be delivered in all the TA beneficiary countries, in cooperation with existing regional programs. 
28 Selected regional programs agglutinate countries where coastal resilience is a highly relevant issue. Some of them 

are already engaged in ADB’s Healthy Oceans Program, and this will facilitate the cooperation under the TA. 
29 Brunei Darussalam-Indonesia-Malaysia-Philippines East Asean Growth Area (BIMP-EAGA). 2O17. BIMP-EAGA 

Vision 2025 (BEV 2025) 
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Integration Fund,30 (iii) $925,000 will be financed on a grant basis by the Ireland Trust Fund for 
Building Climate Change and Disaster Resilience in Small Island Developing States and 
administered by ADB, and (iv) $69,000 will be financed on a grant basis by GEF and administered 
by ADB to support project preparation for Pacific Island to Island  Regional Project: Ocean Health 
for Ocean Wealth.31 The key expenditure items are listed in Appendix 2. 
 
D. Implementation Arrangements 
 
13. ADB will administer the TA. The SDCC Environment Thematic Group will lead the TA 
implementation in coordination with ADB operations departments, including team membership in 
selected countries and government counterparts. ADB will obtain written no-objection from the 
relevant DMC before conducting or financing any TA activities in that DMC’s territory. As a 
multisector initiative, the Environment Thematic Group will work closely with the SDCC's Climate 
Change and Disaster Risk Management Division, Water Sector Group, Finance Sector Group, 
Gender Thematic Group, and Urban Sector Group. The Environment Thematic Group will lead 
the selection, supervision, and evaluation of consultants; organize workshops; and provide staff 
to act as resource persons in the workshops as needed, but might delegate these tasks to other 
sector and thematic groups or team members from operations departments as necessary. 
Implementation arrangements are summarized in the table. 
 

Implementation Arrangements 
Aspects Arrangements 
Indicative implementation period June 2021–May 2024 
Executing agency ADB 
Implementing agency Sustainable Development and Climate Change Department 
Consultants To be selected and engaged by ADB 

Firm: QCBS 
(90:10) 

Coastal Resilience Strategic 
Planning 

$795,000 

Individual: ICS 
(14 contracts) 

International (22.5 person-
months) 
National (61.5 person-months) 

$863,500 

Disbursement Disbursement of TA resources will follow ADB's Technical Assistance 
Disbursement Handbook (2020, as amended from time to time). 
The funds from the Ireland Trust Fund for Building Climate Change 
and Disaster Resilience will finance output three activities related to 
Pacific DMCs and all the activities to be implemented in the RMI. 
The funds from ADB TASF and the RCIF will be used to finance the 
rest of the activities and disbursed on a pro-rata basis. 

Asset turnover or disposal 
arrangement upon TA completion 

Goods and equipment purchased for specific DMC projects will be 
turned over to the project counterparts at the end of the TA. 

ADB = Asian Development Bank, DMC = developing member country, ICS = individual consultant selection, QCBS = 
quality- and cost-based selection, RCIF = Regional Cooperation and Integration Fund, RMI = Republic of the Marshall 
Islands, TA = technical assistance, TASF = Technical Assistance Special Fund. 
Source: ADB estimates. 

 
14. Consulting services. ADB will engage the consultants following ADB Procurement Policy 
(2017, as amended from time to time) and its associated project administration instructions and/or 

 
30  The Regional Cooperation and Integration Fund was established by ADB with the Government of Japan as a 

financing partner. 
31 Additional financing from Global Environment Facility is being sought to supplement financing of TA activities. 
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staff instructions. 32  Goods (computers, printers, photocopiers, and training materials) will be 
procured by the consultants as necessary (not by ADB). 
 
15. Cofinancier requirements. TA implementation, supervision, and monitoring will follow 
ADB’s standard policies, procedures, and guidelines, including on consulting services and 
procurement, social and environmental safeguards, financial management and reporting, 
disbursements, risk management, public communication, and anticorruption and governance. 
The SDCC Environment Thematic Group will provide the Ireland Trust Fund Manager with semi-
annual progress reports on project implementation following the Ireland Trust Fund project 
progress report template and will notify the Ireland Trust Fund Manager and the Partner Funds 
Division of changes in the project scope, duration, or funding arrangement. A GEF Project 
Implementation Report will be accomplished annually covering the fiscal year July to June; and a 
midterm review and terminal evaluation report will be prepared and submitted to GEF in due 
course. 
 

IV. THE PRESIDENT'S DECISION 
 

16. The President, acting under the authority delegated by the Board, has approved: (i) the 
Asian Development Bank (ADB) administering a portion of technical assistance not exceeding 
the equivalent of $925,000 to be financed on a grant basis by the Ireland Trust Fund for Building 
Climate Change and Disaster Resilience in Small Island Developing States;(ii) ADB  administering  
a  portion  of  technical  assistance  not  exceeding the equivalent of $69,000 to be financed on a 
grant basis by the Global Environment Facility; and (iii) ADB providing the balance not exceeding 
the equivalent of $1,000,000 on a grant basis for Building Coastal Resilience through Nature-
Based and Integrated Solutions, and hereby reports this action to the Board. 

 
32 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
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DESIGN AND MONITORING FRAMEWORK 
 
Impact the TA is Aligned with 
Resilience of coastal communities, cities, infrastructure, and ecosystems enhanced.a 
 

Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions 
Outcome    
DMC coastal 
resilience 
programs, plans, 
and actions 
improved 

a. By 2024, at least three 
DMCs include nature-based 
and integrated solutions in 
their strategies and 
investment plans (2020 
baseline: 0) 

a. ADB programming and 
project documents, 
including CPSs, COBPs, 
PCPs, and RRPs 

R: Change in 
government priorities 
shifts emphasis away 
from efforts to build 
coastal resilience 

R: Economic 
slowdown 
discourages the 
DMCs and other 
stakeholders from 
supporting integrated 
and nature-based 
coastal resilience 
approaches 

b. By 2024, at least two new 
investments supporting 
nature-based or hybrid 
solutions for building coastal 
resilience (identified or 
designed with support from 
this TA), are included in the 
ADB pipeline for financing 
(2020 baseline: 0) 

b. WPBF database: 
CPSs and/or COBPs 
prepared by ADB 

Outputs    
1. Strategic plans, 
policies, and 
programs to build 
coastal resilience 
prepared 

1a. By 2024, at least one 
coastal resilience strategic 
roadmap prepared focusing 
on nature-based solutions 
and identifying livelihoods 
and economic development 
opportunities for vulnerable 
groups and women’s 
empowerment (2020 
baseline: 0) 
(OP 3.2.4) 

1a. TA consultant final 
report 

 

R: Uncertainty 
because of COVID-19 
outbreak restricts 
DMCs ability to 
support TA activities 
 
 

 1b. By 2024, at least three 
priority nature-based coastal 
resilience investments 
identified through the 
preparation of the strategic 
plans and including economic 
development opportunities for 
women (2020 baseline: 0)  
 
1c. By 2024, at least two atoll 
conservation and resource 
management plans prepared 
following an ecosystem-
based approach to climate 
change adaptation (2020 
baseline: not applicable) (OP 
3.3.4) 
 

1b. Annual government 
investment plans and 
pipelines 

 
 
 
 
 

1c. TA consultants final 
report 
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 1d. By 2024, at least one 
national adaptation strategy 
supported which includes a 
coastal ecosystem-based 
focus (2020 baseline: 0) 

1d. TA consultants final 
report and government 
national adaptation plan 

 

2. Nature-based 
and integrated 
coastal resilience 
investments 
supported 

2a. By 2024, at least three 
projects building coastal 
resilience through nature-
based solutions supported 
during their preparation stage 
(2020 baseline: 0) (OP 3.3.4) 

2a. Project concept 
papers, RRPs  

2b. By 2024, at least two of 
the projects supported 
include designs that promote 
women’s empowerment 
and/or nature-based women-
driven livelihoods (2020 
baseline: 0) (OP 2.5.2) 
 

2b. RRPs  

 2c. By 2022, at least $3.6 
million of additional financing 
from GEF mobilized to 
support investment readiness 
and preparation for coastal 
and marine management and 
resilience in at least two 
Pacific countries (2020 
baseline: 0)  
 

2c. CEO endorsed GEF 
proposal 

3. Knowledge, 
regional 
cooperation, and 
financing for 
building coastal 
resilience improved 

3a. By 2024, at least four 
technical notes covering 
aspects of coastal resilience 
and nature-based 
approaches disseminated, 
one of them addressing the 
topic of how to better 
integrate gender in coastal 
resilience (2020 baseline: 0) 
 

3a. Technical notes 
distributed to ADB DMCs 
and key partners 

3b. By 2024, at least 250 
participants in at least six 
regional workshops, dialogue 
events, and capacity building 
activities, 30% of whom are 
women, report improved 
understanding of coastal 
resilience topics (2020 
baseline: 0) (OP 3.2.2) 
 

3b. Workshop evaluation 
and proceedings  

3c. By 2024, at least two of 
the projects and/or strategies 
supported by the TA 
incorporate the results of the 
regional knowledge work,  

3c. TA consultant final 
report, project concept 
papers, RRPs 
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including measures and 
learnings to improve regional 
shared capacity or measures 
to expand cross-border 
environmental protection and 
sustainable management of 
shared natural resources. 
(2020 baseline: 0) (OP 7.3.1, 
OP 7.3.2) 

  

Key Activities with Milestones 

1. Strategic plans, policies, and programs to build coastal resilience prepared 
1.1 Prepare a coastal resilience strategic roadmap for Fatumaru Bay (Port Vila) focusing on nature-based 

solutions and identifying livelihoods and economic development opportunities for vulnerable groups 
and women’s empowerment (Q3 2021–Q3 2022). 

1.2 Start the Reimaanlok Process in two atolls by undertaking community and civil society organization 
consultations, delivery of the awareness program, and collecting socio-economic, ecological, and 
climate change data (Q3 2021–Q2 2022). 

1.3 Consolidate and standardize the data gathered through the Reimaanlok Process and inform and 
support the preparation of the Marshall Islands national adaptation plan (Q4 2021–Q2 2022). 

1.4 Review Indonesia’s “National Flood Works Guidelines” and prepare a set of recommended 
modifications to support the government in their upgrading (Q4 2021–Q2 2022). 

1.5 Identify priority coastal resilience investments and policy changes for Port Vila through the preparation 
of the roadmap (Q2 2022–Q3 2022). 

1.6 Prepare the two atoll conservation and resource management plans (Q3 2022–Q4 2022). 
1.7 Disseminate the results of the strategic roadmap for Fatumaru Bay (Port Vila) and discuss its integration 

in ADB Greater Port Vila Urban Resilience Project (Q4 2022–Q1 2023). 

2. Nature-based and integrated coastal resilience investments supported 
2.1  Project preparation to secure GEF grant to support Pacific Department investments, and related work 

on blue finance in SDCC. (Q3 2022-Q4 2022) 
2.2 Prepare the necessary studies in cooperation with operations departments project officers and DMC 

counterpart (Q3 2021–Q1 2023). 
2.3 In collaboration with relevant operations departments, integrate the findings in the respective project 

concept papers and TA reports (Q2 2023–Q4 2023). 
2.4 Disseminate the finding and results to DMCs, including relevant civil society stakeholders, and within 

ADB (Q1 2024).  

3. Knowledge, regional cooperation, and financing for building coastal resilience improved 
3.1  Draft ADB technical notes and knowledge products on coastal resilience solutions know-how, including 

on coastal planning, the use of nature-based and hybrid approaches, and the role and value of coastal 
ecosystems (Q3 2021–Q4 2023). 

3.2  In collaboration with regional programs, organize workshops, dialogue events and capacity building 
activities and select and invite DMC to participate (Q3 2021–Q1 2024). 

TA Management Activities 
In coordination with ADB operations departments, including gender and civil society anchors, recruit and 
mobilize the consulting firm and individual consultants to support the different TA outputs (Q2–Q3 2021). 
Review and finalize the midterm progress report (Q3 2022). 
Review and finalize the TA final report (Q1 2024). 

 
Inputs 
ADB: $500,000 
Regional Cooperation and Integration Fund: $500,000 
Ireland Trust Fund for Building Climate Change and Disaster Resilience in Small Island Developing States: 
$925,000 
Global Environment Facility: $69,000 
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ADB = Asian Development Bank, CEO = chief environment officer; COBP = country operations business plan, COVID-
19 = coronavirus disease, CPS = country partnership strategy, DMC = developing member country,  OP = operational 
priority, PCP = public communication policy, Q = quarter, R = risk, RRP = report and recommendation of the President, 
TA = technical assistance, WPBF = work program and budget framework. 
a Defined by TA. 
Contribution to Strategy 2030 Operational Priorities: 
The expected values and methodological details for all OP indicators to which this TA will contribute results are detailed 
in Contribution to Strategy 2030 Operational Priorities (accessible from the list of linked documents in Appendix 3 of 
the TA report). 
Source: Asian Development Bank. 
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

 

Item Amount 
A. Asian Development Banka  

1. Consultants  
a. Remuneration and per diem  

i. International consultants 280.0 
ii. National consultants 140.0 

b. Out-of-pocket expenditures  
i. International and local travel 20.0 
ii. Surveys 15.0 
iii. Miscellaneous administration and support costsc 15.0 

2. Contingencies 30.0 
Subtotal (A) 500.0 

B. Regional Cooperation and Integration Fundd  
1. Consultants  

a. Remuneration and per diem  
i. International consultants 200.0 
ii. National consultants 155.0 

b. Out-of-pocket expenditures  
i. International and local travel 25.0 
ii. Training, seminars, and conferences 30.0 
iii. Reports and communications 5.0 

2. Training, seminars, workshops, forum, and conferences  
a. Facilitators 25.0 
b. Travel cost of ADB staff acting as a resource person 15.0 
c. Venue rental and related facilities 20.0 
d. Participants 5.0 

3. Contingencies 20.0 
Subtotal (B) 500.0 

C. Ireland Trust Fund for Building Climate Change and Disaster Resilience 
in Small Island Developing Statese 

 

1. Consultants  
a. Remuneration and per diem  

i. International consultants 240.0 
ii. National consultants 335.0 

b. Out-of-pocket expenditures  
i. International and local travel 105.0 
ii. Training, seminars, and conferences 25.0 
iii. Reports and communications 5.0 

2. Training, seminars, workshops, forum, and conferences  
a. Facilitators 65.0 
b. Venue rental and related facilities 40.0 
c. Participants 30.0 

3. Contingencies 80.0 
Subtotal (C) 925.0 

D. Global Environment Facilitye  
1. Consultants  

a. Remuneration and per diem  
i. International consultants 63.5 

2. Miscellaneous administration and support costsf 3.0 
3. Contingencies 2.5 

Subtotal (D) 69.0 
Total 1,994.0 

ADB = Asian Development Bank, DMC = developing member country, TA = technical assistance. 
a Financed by the Asian Development Bank’s Technical Assistance Special Fund (TASF 7 and TASF-other sources). 
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b These include computers, printers, photocopiers, and training materials. At the end of the TA, all goods and 
equipment procured for specific projects in the DMCs will be turned over to the respective project counterparts. 

c Miscellaneous administration and support costs include general operating costs and office supplies for the local 
project management offices, including translation costs. 

d Established by the Asian Development Bank. Financing partner: the Government of Japan. 
e Administered by the Asian Development Bank. 
f Include translation of documents to local languages, and purchase of software licenses (Microsoft E3, Officer 365 

among others). 
Source: Asian Development Bank estimates.
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=54212-001-TAReport   

 
1. Terms of Reference for Consultants 

2. Contribution to Strategy 2030 Operational Priorities 
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