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I. INTRODUCTION 
 
1. The knowledge and support technical assistance (TA) will strengthen Pakistan’s food 
security and resilience in agriculture. The TA is a response to the impacts of the coronavirus 
disease (COVID-19) pandemic and an unprecedented locust infestation. The TA will support the 
Ministry of National Food Security and Research (MNFSR) and four provincial agriculture 
departments1 in (i) adopting technologies and advanced practices to manage the impacts of 
COVID-19, locust swarms, and climate change impacts on agriculture productivity and the value 
chain; (ii) disseminating these technologies and practices to beneficiaries, including government 
and rural communities; and (iii) assessing agriculture and food security institutions and sector 
performance to recommend measures for building long-term resilience and sustainable food 
security systems.  
 
2. The TA is not included in the current country operations business plan.2 The TA is aligned 
with Pakistan’s country partnership strategies for 2015–2019 and 2020–2024.3 The TA meets 
Sustainable Development Goals (SDGs) 1, 2, 5, and 13,4 and Asian Development Bank (ADB) 
Strategy 2030 operational priorities (OPs) 1, 2, 3, 5, and 6.5 
  

II. ISSUES 
 
3.    Food insecurity and rural poverty. Pakistan is facing high levels of food insecurity. More 
than 20% of its population is undernourished, 24% is living below the national poverty line, and 
about 39% is categorized as multidimensional poor.6 Agriculture contributes to more than 19% of 
gross domestic product, employs 39% of the labor force, and directly and indirectly delivers nearly 
80% of the total value of exports.7 Yet, the average growth rate of agriculture from 2010–2011 to 
2019–2020 decreased compared with the 2000s. Agriculture is not performing to its potential.8 
The current food security portfolio and future direction need to be rigorously analyzed to see if 
they support the long-term strategic priority of improving resilience in food security and agriculture.  
 
4. Compounded challenges of pandemic and unprecedented pest attack. COVID-19 
has spread rapidly, with 338,000 cases and 6,867 deaths as of 4 November 2020.9 The country 
is vulnerable to food insecurity, with 37% of the population (212 million) vulnerable to hunger. 
Confinement measures imposed by the Government of Pakistan in response to COVID-19 have 
disrupted the food supply chain. Overlying these impacts is the largest locust infestation in 25 

 
1 Balochistan Agriculture and Cooperatives Department; Khyber Pakhtunkhwa Agriculture Department; Punjab 

Agriculture Department; and Sindh Agriculture, Supply, and Prices Department. 
2 The TA first appeared in the business opportunities section of ADB’s website on 25 November 2020. The TA was 

prepared on request of the MNFSR after the emergency worsened in February 2020. 
3 ADB. 2015. Country Partnership Strategy: Pakistan, 2015–2019. Manila; and ADB. Forthcoming. Country 

Partnership Strategy: Pakistan, 2021–2025. Manila.  
4 SDG 1: End poverty in all its forms everywhere; SDG 2: End hunger, achieve food security and improved nutrition, 

and promote sustainable agriculture; SDG 5: Achieve gender equality and empower all women and girls; and SDG 
13: Take urgent action to combat climate change and its impacts. 

5 OP1: Addressing remaining poverty and reducing inequalities; OP2: Accelerating progress in gender equality; OP3: 
Tackling climate change, building climate and disaster resilience, and enhancing environmental sustainability; OP 5: 
Promoting rural development and food security; OP6: Strengthening governance and institutional capacity.  

6 Food and Agriculture Organization of the United Nations. 2020. COVID-19 Emergency in Pakistan: Immediate and 
Expected Impacts on Food Security, Livelihoods & Agriculture Markets, and Options for Action. 6 April. Islamabad.  

7 Government of Pakistan, Pakistan Bureau of Statistics (PBS). 2018. Labour Force Survey of Pakistan 2017–18. 
Islamabad.  

8  Government of Pakistan, PBS. 2020. National Accounts 2019–20. Islamabad. The average agriculture growth rate 
remained at 2.25% from 2010–2011 to 2019–2020 compared with 2.46% from 2000–2001 to 2009–2010.  

9  COVID-19 Data Repository by the Center for Systems Science and Engineering at Johns Hopkins University. 

https://www.adb.org/sites/default/files/institutional-document/171824/cps-pak-2015-2019.pdf
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years. Locust swarms migrating from neighboring Iran have devastated large areas of agricultural 
land, ravaging cotton, wheat, maize, and other crops.10 A preliminary high-level estimate for the 
worst‐case scenario predicts that about 34,000 households (238,000 people) in Balochistan, 
Punjab, and Sindh will be impacted by food insecurity. In response, Pakistan declared an 
emergency in February 2020 and commenced a national surveillance and control operation.  
 
5. Inefficient food system and price inflation. COVID-19 impacts and the locust outbreak 
slowed the economy. Growth for 2019–2020 was projected at 3.2% but subsequently reassessed 
at –0.4%.11 Crop damage prompted Pakistan to miss its production target for wheat by about 2 
million tons, leading the country to import wheat for the first time since 2014. Low yields resulted 
in wheat and other food grain price increases, pushing general inflation in September 2020 to  
9.0% nationwide and 11.1% in rural areas. 12  Loss of incomes and remittances reduced 
purchasing power and induced food security risks. 13  More than 35% of the country’s rural 
population lives below the national poverty line. Households reliant on farming, and particularly 
women, are highly vulnerable to economic shocks due to disruptions in access to income, 
education, and health care, and gender pay gaps. 
 
6. Weak institutional capacity and coordination challenges. Agriculture is a provincial 
subject, while food security and export policy and regulations lie within the federal domain of the 
MNFSR.14 Any initiative to strengthen food security and agriculture requires a coordinated and 
informed effort between provincial and federal governments. Commodities and food information 
from existing systems (e.g., crop reporting services, provincial bureaus of statistics) are neither 
comprehensive nor up to the standard required to support timely policy decision-making. Limited 
institutional capacity to process and analyze data poses further constraints, contributing to 
country-wide challenges in procuring, distributing, and pricing commodities (e.g., wheat). 
  
7. Outdated systems and technologies. Pakistan relies on outdated pest management, 
including obsolete knowledge and practices to combat locusts and other pests. These require 
upgrading to meet international standards for pest, especially locust, management. Bio-friendly 
options need to be adopted to increase safety and sustain ecosystems. Information and 
communication technology (ICT) and remote-sensing technologies are not used for data 
collection and associated food-monitoring systems. Manual data gathering delays decision-
making on food pricing, commodity movement, among others, and negatively impacts food 
security. 
  
8. Risk of climate change impacts. Pakistan is fifth on the list of countries that have 
remained most affected by climate change since the 2000s.15 It is one of the most vulnerable to 
climate change, with recurrent catastrophes of extreme weather events, including floods, droughts, 
and heat waves. The country’s food security and agriculture are critically exposed to the adverse 
impacts of climate change. The adoption of climate-adaptive crop protection and production 
practices will improve resilience in agriculture.  

 
10  The Department of Plant Protection (DPP), MNFSR surveyed 932,580 hectares in 2019 and treated 300,595 

hectares in three provinces. 
11 Government of Pakistan, PBS. 2020. National Accounts 2019–20 Tables. Islamabad.  
12 Government of Pakistan, PBS. 2020. Monthly Review of Price Indices of September 2020. Islamabad. 
13 T. Yamano, N. Sato, and B.W. Arif. 2020. Impact of COVID-19 on Farm Households in Punjab, Pakistan: Analysis 

of Data from a Cross-Sectional Survey. ADB Briefs. No. 149. Manila: Asian Development Bank; and T. Yamano, N. 
Sato, and B.W. Arif. 2020. Impact of COVID-19 and Locust Swarms on Farm Households in Sindh, Pakistan: Analysis 
of Data from a Cross-Sectional Survey. ADB Briefs. No. 153. Manila: Asian Development Bank. 

14 The 18th amendment to the Constitution of Pakistan, under which agriculture was devolved to provinces, was passed 
in 2010. 

15 German Watch. 2020. Global Climate Risk Index 2020. Bonn. 

https://www.adb.org/sites/default/files/publication/624751/covid-19-farm-households-punjab-pakistan.pdf
https://www.adb.org/sites/default/files/publication/624751/covid-19-farm-households-punjab-pakistan.pdf
https://www.adb.org/sites/default/files/publication/643406/covid-19-locust-swarms-farm-households-pakistans.pdf
https://www.adb.org/sites/default/files/publication/643406/covid-19-locust-swarms-farm-households-pakistans.pdf
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9. Lack of gender inclusion. About 79% of rural women are engaged in agriculture.16 They 
perform fundamental roles in livestock, crop harvest, and post-harvest support. Their contributions 
are largely overlooked in agriculture planning and investments.  
 

III. THE TECHNICAL ASSISTANCE 
 
A. Impact and Outcome 
 
10. The TA is aligned with the following impacts: national food security sustained; resilience 
in agriculture and national food security increased; and national targets for agricultural growth 
achieved.17 The TA will have the following outcome: institutional capacity to manage a sustainable 
food security system strengthened.18  
 
B. Outputs, Methods, and Activities 
 
11. Output 1: Technology-based data collection practices demonstrated. The project will 
support the MNFSR and the four provincial agriculture departments in designing, planning, and 
implementing agriculture data collection using the latest technology. The project will provide more 
reliable and timely data on agriculture production, commodity prices, and the supply chain. The 
project will (i) conduct surveys across four provinces to collect sample data on COVID-19 and the 
impact of locust infestation on farming households and commodity price fluctuations,19 (ii) design 
and demonstrate ICT-based crop reporting practices for village data collection, and (iii) prepare a 
model for remote-sensing crop assessment and perform enumerated data validation. The project 
will help improve historical data for effective policy making.  
 
12. Output 2: Advanced locust and other pest management practices disseminated. The 
project will support the MNFSR through the Department of Plant Protection (DPP) and provincial 
agriculture departments in (i) demonstrating at least three of the latest technologies (e.g., 
biopesticides, ICT-supported drones) applying international best practices in safe and 
environment-friendly management of locusts and other pests;20 and (ii) training at least 200 
officials from DPP and four provincial agriculture departments to apply integrated pest 
management practices, and training master trainers.21  
 
13. Output 3: Climate-adaptive and disaster-resilient agriculture practices increased in 
areas vulnerable to climate change and natural hazards. The project will support rural 
communities increase their capacity to combat the impacts of climate change and natural hazards. 
The project will (i) provide at least 2,000 farmers and staff members of local nongovernment 
organizations (NGOs), 10% of whom are women, with best practices in sustainable crop 
protection; and (ii) demonstrate at least three technologies for climate-adaptive seed development 
or crop production. Activity (i) will conduct master training on adopting ecosystem-friendly 
practices. It will upgrade women’s skills in climate-adaptive and disaster-resilient crop seed 

 
16 D. Zaheer, A. Zeb, and S. Khattak. 2014. Women Participation in Agriculture in Pakistan (An Overview of the 

Constraint and Problems Faced by Rural Women). IOSR Journal of Business and Management. Volume 16 (issue 
2).  

17 Government of Pakistan, MNFSR. 2018. National Food Security Policy. Islamabad.  
18 The design and monitoring framework is in Appendix 1. 
19 The survey will include sex-disaggregated data using computer-assisted personal interviewing.  
20 For instance, from the Australian Plague Locust Commission in Canberra, Australia.  
21 All research and training will be undertaken in government-owned research and training facilities. Activities should 

pose no or minimal environmental risks.  
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cleaning and storage, leading to increased crop productivity and higher incomes.  
 
14. Output 4: Diagnostic assessment of food security and agriculture completed. The 
project will support the MNFSR in conducting a diagnostic assessment of food security and 
agriculture. The project will contribute to timely and evidence-based policy decisions on key 
priorities such as essential commodity production and forecasting, real-time monitoring of 
availability and pricing of commodities, and financial inclusion opportunities for small farmers. The 
project will (i) consult diverse groups of stakeholders, including the government (federal and 
provincial), farmers, NGOs, the private sector, and international development partners; and (ii) 
prepare a diagnostic assessment report.22  
 
15. Innovation and ADB’s value addition. The TA will promote innovative solutions to 
effectively respond to COVID-19 and locust outbreaks and to the challenges of building long-term 
sustainable food security. The TA will bring best international practices using advanced 
technologies and knowledge into the food security system and agriculture through demonstration, 
collaborating with reputable international knowledge institutes (footnote 20). The TA will offer 
integrated solutions to resolve a range of issues with a “One ADB” approach that applies cross-
cutting knowledge and innovations.  
 
C. Cost and Financing 
 
16. The TA is estimated to cost $1,500,000, of which (i) $600,000 will be financed on a grant 
basis by ADB’s Technical Assistance Special Fund (TASF 6); (ii) $500,000 will be financed on a 
grant basis by TASF-others from the COVID-19 Corporate Pool; (iii) $200,000 will be financed on 
a grant basis by the Climate Change Fund;23 and (iv) $200,000 will be financed on a grant basis 
by the Netherlands Trust Fund under the Water Financing Partnership Facility and administered 
by ADB.24 The key expenditure items are in Appendix 2. The government will provide counterpart 
support in the form of counterpart staff, data and information access, secretarial assistance, 
coordination, domestic transportation for counterpart staff, and other in-kind contributions.  
 
D. Implementation Arrangements 
 
17. ADB will administer the TA. The MNFSR, through the Office of the Food Security 
Commissioner, will be the executing agency. The provincial agriculture departments of 
Balochistan, Khyber Pakhtunkhwa, Punjab, and Sindh, through their offices of extension 
directorates, will be the implementing agencies.  
 
18.   Implementation arrangements are summarized in the table. 
 

Implementation Arrangements 
Aspects Arrangements 

Indicative 
implementation 
period 

December 2020–November 2022 

Executing agency MNFSR 

Implementing 
agencies 

BA&CD, KPAD, PAD, and SAS&PD 

 
22 It will integrate gender analysis and strategy setting to bridge gender-related gaps. 
23 Established by ADB. Items to be financed include goods, surveys, and training under consultants’ expenses. It will 

also finance the costs for ADB knowledge product publications. 
24 Items to be financed include surveys and training under consultants’ cost.  
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Aspects Arrangements 

Consultants To be selected and engaged by ADB 

Firm: Single-source 
selection (BTP) 

Food security information upgrading (34 
person-months) 

$426,000 

Firm: Single-source 
selection (BTP)  

Pest management and climate-adaptive 
agriculture (36 person-months) 

$564,000 

Individual: Individual 
selection 

International experts (20 person-months) 
and national experts (12 person-months) 

$334,000 

Procurement To be procured by consultants 

 RFQ 6 contracts  $88,000 

Advance contracting Advance contracting will be used to select firms and individual consultants.  

Disbursement Disbursement of TA resources will follow ADB's Technical Assistance 
Disbursement Handbook (2020, as amended from time to time). For cost items 
funded by more than one fund, WFPF and CCF will be frontloaded. 

Asset turnover or 
disposal arrangement 
upon TA completion 

All equipment that will be procured under the TA will be transferred to the 
executing agency and the implementing agencies upon completion of TA 
activities.  

ADB = Asian Development Bank; BA&CD = Balochistan Agriculture and Cooperative Department; BTP = biodata 
technical proposal; CCF = Climate Change Fund; KPAD = Khyber Pakhtunkhwa Agriculture Department; MNFSR = 
Ministry of National Food Security and Research; PAD = Punjab Agriculture Department; RFQ = request for quotation; 
SAS&PD = Sindh Agriculture, Supply, and Prices Department; TA = technical assistance; WFPF = Netherlands Trust 
Fund under the Water Financing Partnership Facility. 
Source: ADB. 

 
19. Consulting services. ADB will engage the firms and individual consultants following the 
ADB Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions.25 Following ADB’s Emergency Procurement 
Guidance on Responding to COVID-19,26 single-source selection will be used to engage the firms. 
PARC Agrotech Company (Pvt) Limited (PATCO) for the food security information upgrading 
package and CAB International (CABI) for the pest management and climate-adaptive agriculture 
package will be engaged. PATCO and CABI have relevant experience in activities of the 
government and of national and international development partners to respond to the COVID-19 
pandemic and locust outbreak.27 The firms will procure equipment in accordance with the ADB 
Procurement Policy (2017, as amended from time to time) and its associated project administration 
instructions and/or staff instructions.  
 

IV. THE PRESIDENT'S DECISION 
 

20. The President, acting under the authority delegated by the Board, has approved (i) the 
Asian Development Bank administering a portion of technical assistance not exceeding the 
equivalent of $200,000 to be financed on a grant basis by the Netherlands Trust Fund under the 
Water Financing Partnership Facility, and (ii) ADB providing the balance not exceeding the 
equivalent of $1,300,000 on a grant basis to the Government of Pakistan for Strengthening Food 
Security Post–COVID-19 and Locust Attacks, and hereby reports this action to the Board.  

 
25 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
26 ADB (Procurement, Portfolio and Financial Management Department). 2020. Emergency Procurement Guidance on 

Responding to COVID 19. Memorandum. 24 March (internal); and ADB (Procurement, Portfolio and Financial 
Management Department). 2020. Updated Emergency Procurement Guidance on Responding to the Coronavirus 
Disease 2019. Memorandum. 6 April (internal). 

27 PATCO has been working with NGOs to collect COVID-19 impact data. CABI is engaged under ADB. 2019. Technical 
Assistance to the Islamic Republic of Pakistan for Enhancing Technology-Based Agriculture and Marketing in Rural 
Punjab. Manila. 
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DESIGN AND MONITORING FRAMEWORK 
 

Impacts the TA is Aligned with 
National food security sustained, agriculture resilience increased, and national targets for agriculture 
growth achieved (Pakistan National Food Security Policy)a 

 

Results Chain 
Performance Indicators with 

Targets and Baselines 

Data Sources and 
Reporting 

Mechanisms 
Risks  

Outcome By December 2022   
Institutional 
capacity to manage 
a sustainable food 
security system 
strengthened  

a. Technology-based food security 
and agriculture data collection 
systems operational at least in 
MNFSR and two provincial 
governments (2019 baseline: N/A) 
 

a. Provincial agriculture 
departments’ periodic 
crop reporting service 
reports and 
consultant’s final report 
 

Changes in 
government 
priorities 
because of 
recurrent 
COVID-19 
pandemic and 
locust swarms  
 

b. 25% of farmers indicated 
willingness to use sustainable pest 
management and climate-adaptive 
and/or disaster-resilient crop 
protection in all four provinces 
(2019 baseline: N/A) 
 

b. Consultant’s final 
report 

Outputs    
1. Technology-
based data 
collection practices 
demonstrated 

1a. Sample data on the impacts of 
the COVID-19 pandemic and locust 
attacks collected by CAPI available 
in all four provinces by September 
2021 (2019 baseline: 0) 

1a. Consultant’s survey 
report 
 
 
 
 

Recurrent 
COVID-19 
pandemic and 
locust swarms  
 

1b. A system designed and ICT-
based crop reporting practices for 
village data collection developed 
and installed in each province by 
December 2021 (2019 baseline: 
N/A) 
 

1b.–1c. Consultant’s 
final report 
 

 

1c. Crop and yield assessment 
using remote sensing technologies 
in selected geographical areas 
demonstrated to and adopted by 
MNFSR and at least two provincial 
agriculture departments by 
December 2021 (2019 baseline: 
N/A) 
 

  

2. Advanced locust 
and other pest 
management 
practices 
disseminated 

2a. At least three latest 
technologies for safe, economical, 
and environment-friendly 
management of locusts and other 
pests demonstrated by January 
2022 (2019 baseline: 0) 
 

2a.–2b. Consultant’s 
final report 
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2b. At least 200 staff members of 
DPP and provincial agriculture 
departments (10% of whom are 
women) reported increased 
knowledge on applying IPM by 
March 2022 (2019 baseline: 0) 
 

  

3. Climate-adaptive 
and disaster-
resilient agriculture 
practices increased 
in areas vulnerable 
to climate change 
and natural hazards 

3a. At least 2,000 farmers and staff 
members of local NGOs (10% of 
whom are women) from locust-
prone areas reported increased 
knowledge of and trained in good 
practices of sustainable crop 
protection by March 2022 (2019 
baseline: 0) 
 

3a.–3b. Consultant’s 
final report 

Extreme 
climate and/or 
weather events 

3b. At least three technologies or 
practices related to climate-
adaptive seed development and 
crop production demonstrated or 
developed by September 2022 
(2019 baseline: 0) 
 

  

4. Diagnostic 
assessment of food 
security and 
agriculture 
completed 

4a. Consultation with target 
stakeholders completed by March 
2021 (2019 baseline: N/A) 
 

4a. ADB mission’s 
aide-memoires of TA 
reviews 
 

 

4b. Assessment results  
disseminated to stakeholders by 
August 2021 (2019 baseline: N/A) 

4b. MNFSR final 
diagnostic assessment 
report 

 

 

Key Activities with Milestones 
1. Technology-based data collection practices demonstrated 
1.1 Mobilize consultants by mid-December 2020. 
1.2 Review the present system, ongoing and planned initiatives, and the need assessment for 

strengthening ICT-based crop reporting data collection by February 2021. 
1.3 Design and conduct sample surveys of farm households, including gender-specific data and 

mechanized agriculture service providers, using CAPI in collaboration with the MNFSR by June 
2021. 

1.4 Analyze impacts of COVID-19 and locust attacks on farm households and the value chain and 
share the results with the MNFSR and all four provincial agriculture departments for their policy 
decisions by September 2021.  

1.5 Develop and demonstrate the architecture of ICT-based CRS applying village data collection, and 
conduct master training for master trainers for CRS staff members of all four provincial agriculture 
departments by August 2021. 

1.6 Demonstrate ICT-based CRS in all four provinces, and collect and process data uploaded on the 
provincial agriculture departments’ CRS website within 30 days after the data collection date by 
December 2021. 

1.7 Develop remote-sensing assessment of major crops (wheat, rice, and maize) in selected 
geographic areas using the latest spatial (open source) data and demonstrate assessment 
practices by August 2021 

1.8 Process remote-sensing data and compare them with enumerated data for policy making by 
December 2021. 

2. Advanced locust and other pest management practices demonstrated 
2.1 Assess potential technologies (e.g., GIS, remote-sensing, drones, biopesticides) and select at least 

three technologies by February 2021. 
2.2 Demonstrate selected technologies by January 2022. 
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2.3 Develop integrated pest management applicable to Pakistan’s ecology and prepare training 
modules and materials by May 2021. 

2.4 Disseminate developed IPM through training activities by March 2022. 
3. Climate-adaptive and disaster-resilient agriculture practices increased in areas vulnerable to 
climate change and natural hazards 
3.1 Select areas and target participants (farmers, rural women, and local NGOs) for the activity by 

February 2021. 
3.2 Assess and select feasible and applicable best practices of crop protection by March 2021. 
3.3 Develop best practices of climate-adaptive seed cleaning and storage by June 2021. 
3.4 Plan and conduct training activities for 3.2 and 3.3 by March 2022. 
3.5 Assess and select potential technologies and/or practices of climate-adaptive seed development 

and/or crop production in collaboration with research centers by March 2021. 
3.6 Develop and/or demonstrate technologies and/or practices in collaboration with research centers 

by September 2022. 
4. Diagnostic assessment of food security and agriculture completed  
4.1 Develop an assessment plan, including gender analysis and strategy setting, to bridge gender-

related gaps by the end of January 2021. 
4.2 Identify target stakeholders for consultation by March 2021. 
4.3 Receive comments on the draft report by June 2021. 
4.4 Finalize and disseminate the report by August 2021. 

Inputs 
ADB:  
 Climate Change Fund: 
 TASF 6:  
 TASF-others 
WFPF:  

 
 
$200,000 
$600,000 
$500,000 
$200,000 

Note: The government will provide counterpart support in the form of counterpart staff, data and 
information access, secretarial assistance, coordination, domestic transportation for counterpart staff, 
and other in-kind contributions. 

Assumptions for Partner Financing 
Not applicable 

ADB = Asian Development Bank, CAPI = computer-assisted personal interviewing, COVID-19 = coronavirus disease, 
CRS = crop reporting services, DPP = Department of Plant Protection, GIS = geographic information system, ICT = 
information and communication technology, IPM = integrated pest management, MNFSR = Ministry of National Food 
Security and Research, N/A = not applicable, NGO = nongovernment organization, TA = technical assistance, TASF = 
Technical Assistance Special Fund, WFPF = Netherlands Trust Fund under the Water Financing Partnership Facility. 
a Government of Pakistan. Ministry of National Food Security and Research. 2018. National Food Security Policy. 

Islamabad.  
Source: ADB. 
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

Item 

Amount 
ADBa CCFb WFPFc TOTAL 

A. Consultants     
1. Remuneration and per diem     

a. International consultants 250.0 0.0 0.0 250.0 
b. National consultants 435.0 0.0 0.0 435.0 

2. Out-of-pocket expenditures     
a. International and local travel 74.0 0.0 0.0 74.0 
b. Goods (rental and/or purchase)d 33.0 55.0 0.0 88.0 
c. Surveys 160.0 135.0 40.0 335.0 
d. Training, seminars, and conferencese 0.0 0.0 140.0 140.0 
e. Reports and communications 2.0 0.0 0.0 2.0 

B. Training, seminars, and conferences     
1. Facilitators 4.0 1.0 0.0 5.0 
2. Travel cost of ADB staff acting as a 

resource personf 
5.0 0.0 0.0 5.0 

3. Venue rental and related facilities 2.0 0.0 0.0 2.0 
4. Participants 2.0 0.0 0.0 2.0 
5. Representation 2.0 0.0 0.0 2.0 
6.   Othersg 8.0 2.0 0.0 10.0 

C. Contingencies 123.0 7.0 20.0 150.0 
Totalh 1,100.0 200.0 200.0 1,500.0 

ADB = Asian Development Bank, CCF = Climate Change Fund, TA = technical assistance, WFPF = Netherlands Trust 
Fund under the Water Financing Partnership Facility.  
Note: The TA is estimated to cost $1,500,000, of which contributions from ADB and the WFPF are presented in the 
table. The government will provide counterpart support in the form of counterpart staff, data and information access, 
secretarial assistance, coordination, domestic transportation for counterpart staff, and other in-kind contributions. The 
value of the government contribution is estimated to account for 10% of the total TA cost. 
a Financed by ADB’s Technical Assistance Special Fund (TASF 6 for $600,000 and TASF-others from the COVID-19 

Corporate Pool for $500,000). 
b Established by ADB. 
c Administered by ADB. 
d Includes equipment such as tablets, computers, and laboratory and field test equipment. All equipment will be 

transferred to the executing agency and the implementing agencies upon completion of TA activities.  
e Amount per workshop and/or training will be paid in a lump sum.  
f ADB (Budget, Personnel, and Management Systems Department; and Strategy and Policy Department). 2013. Use 

of Bank Resources: Regional Technical Assistance and Technical Assistance vs. Internal Administrative Expenses 
Budget. Memorandum. 26 June (internal). 

g Costs for ADB knowledge product publications.  
h CCF will finance items of goods, surveys, and training under item A: consultants’ costs, and ADB’s knowledge 

products publication under item B: training cost (others). WFPF will finance surveys and training under the 
consultants’ cost. For cost items funded by more than one funds, WFPF and CCF will be frontloaded. 

Source: ADB estimates. 
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=54319-001-TAReport  

 
1. Terms of Reference for Consultants 

 

http://www.adb.org/Documents/LinkedDocs/?id=54319-001-TAReport

