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I. INTRODUCTION 
 
1. The knowledge and support technical assistance (TA) will help the Central Asia Regional 
Economic Cooperation (CAREC) countries 1  address challenges posed by the coronavirus 
disease (COVID-19) and support economic revival using information and communication 
technologies (ICTs) and digital technologies. The TA will support the following activities: (i) 
implementing CAREC initiatives on digital transformation, and (ii) supporting startup ecosystem 
development in the CAREC region. These activities will be implemented through capacity building, 
policy advice, and research and development. 
 
2. The COVID-19 pandemic has had a significant adverse impact on the global economy. 
The Asian Development Bank (ADB) aims to support the public and private sectors in improving 
the environment for post-pandemic recovery.2 In these challenging times, fostering innovation has 
become critical to mitigating the impact of the pandemic and achieving inclusive and 
environmentally sustainable recovery and growth.3 Within the region, the CAREC 2030 strategy 
considers the integration of ICTs across CAREC operations as a crosscutting priority.4 Digital 
transformation of CAREC into a virtual platform will strengthen policy development and 
coordination. A startup ecosystem will generate technical and financial opportunities for emerging 
enterprises that help reinvigorate the economies of CAREC members. The TA will complement 
ongoing work under ADB’s technical assistance for Implementing the CAREC 2030 Strategy for 
Sustainable Regional Development.5 The TA promotes the use of innovative technology and is 
aligned with ADB’s Strategy 2030 operational priorities (OP) of accelerating progress in gender 
equality (OP 2), strengthening governance and institutional capacity (OP 6) and fostering regional 
cooperation and integration (OP 7).6 
 

II. ISSUES 
 
3. The COVID-19 pandemic and the resulting measures implemented by governments 
worldwide, ranging from social or physical distancing and movement restrictions to full lockdowns, 
have brought about immediate social, behavioral, economic, political, and technological shifts. 
Economically, domestic output levels are expected to decline because of containment measures.7 
The CAREC region’s gross domestic product is expected to grow at 1.6% in 2020 (although this 
figure is –1.3% if the People’s Republic of China [PRC] is excluded). The severity of the slowdown 
is varied across member countries. Growth rate forecasts for 2020 have been revised downwards 
across the board, with the PRC expected to grow the fastest at 1.8% and the Kyrgyz Republic 
bearing the largest contraction at –10% (footnote 7). 
 
4. CAREC countries were not spared by disruptions in global and regional links affecting 
their supply chains, tourism, remittances, and other economic activities. Hotels, resorts, and 

 
1  The Central Asia Regional Economic Cooperation (CAREC) Program is a partnership of 11 member countries 

(Afghanistan, Azerbaijan, the People’s Republic of China, Georgia, Kazakhstan, Kyrgyz Republic, Mongolia, 
Pakistan, Tajikistan, Turkmenistan, and Uzbekistan) and development partners working to promote development 
through cooperation, leading to accelerated economic growth and shared prosperity. 

2  ADB. 2020. ADB’s Comprehensive Response to the COVID-19 Pandemic. Manila. 
3  ADB. 2020. Asian Development Outlook 2020: What Drives Innovation in Asia? Manila.  
4  CAREC Secretariat. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 

It was endorsed in October 2017 by the 11 member countries at the Ministerial Conference in Dushanbe, Tajikistan. 
5  ADB. 2018. Technical Assistance for Implementing the Central Asia Regional Economic Cooperation 2030 Strategy 

for Sustainable Regional Development. Manila. 
6 ADB. 2019. ADB’s Strategy 2030 Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila.  
7  ADB. 2020. Asian Development Outlook (ADO) Update: Wellness in Worrying Times. Manila.  

https://www.adb.org/sites/default/files/institutional-document/579616/adbs-comprehensive-response-covid-19-pandemic-redacted-version.pdf
https://www.adb.org/sites/default/files/publication/575626/ado2020.pdf
https://www.carecprogram.org/uploads/2017-CAREC-2030.pdf
https://www.adb.org/sites/default/files/project-documents/52048/52048-001-tar-en.pdf
https://www.adb.org/sites/default/files/project-documents/52048/52048-001-tar-en.pdf
https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
https://www.adb.org/sites/default/files/publication/635666/ado2020-update.pdf
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airlines are operating at limited capacity. Education and learning have been forced to shift to 
online or to blended learning, with issues raised about subsequent quality and effectiveness. 
Similarly, other important service delivery activities, such as telephone health services, that have 
adopted remote work or work-from-home practices face challenges in terms of maintaining the 
same levels of efficiency and accuracy. These changes are foreseen to have longer term 
implications and will usher in a “new normal” in terms of food and nutrition, health and wellness, 
education and training, work practices, governance, civic participation, transportation and logistics, 
and banking and financial management, among others. Technology will play a significant role in 
the revival and diversification of economies in the post-pandemic period.  
 
5.  For CAREC, the travel restrictions and protocols on physical distancing have reduced the 
program’s activities scheduled for 2020. Under these circumstances, ICTs can facilitate the 
establishment of virtual platforms to continue advancing CAREC’s objectives on regional 
cooperation. 
 
6. The TA will build upon and leverage ongoing bilateral8 and regional9 initiatives in ICT and 
digital technologies being implemented by ADB, individual CAREC countries, 10  and other 
development partners.11 Stronger collaboration on these initiatives, particularly the ADB Ventures 
Facility,12 will be promoted. 
 
7. CAREC member countries vary in their openness and policy environment for promoting 
innovation and business activity, which might hinder the creation of startups and adoption of digital 
innovations. The Global Innovation Index 202013 and Doing Business Rankings14 show a high 
variance for CAREC countries, with some members performing relatively well, such as the PRC 
(in 14th position on the Global Innovation Index) and Georgia (seventh position in the Doing 
Business Ranking) and others lagging significantly, such as Tajikistan (109th on the Global 
Innovation Index) and Afghanistan (173rd in the Doing Business Ranking). 
 
8. CAREC countries also vary in their levels of adoption and use of ICT solutions.15 However, 
they have all embarked on pursuing ICT or digital strategies, starting with modernizing their 
telecommunications infrastructure. They are ready to take advantage of the increased and 

 
8  ADB bilateral initiatives include (i) ADB. Azerbaijan: Fostering Development of Local Tech Startups, (ii) ADB. 

Kazakhstan: Promoting Digital Technologies for Sustainable Development, (iii) ADB. Pakistan: Integrated Information 
and Communications Technology Development Project, and (iv) ADB. Regional: Applying Space-based Technology 
and Information and Communication Technology to Strengthen Disaster Resilience. 

9 ADB regional initiatives include (i) ADB. Regional: Digital Development Facility for Asia and the Pacific, (ii) ADB. 
Regional: Support for Innovation and Technology Partnerships in Asia and the Pacific, (iii) ADB. Regional: Asia–
Pacific Remote Broadband Internet Satellite Project, and (iv) ADB. Regional: Preparation of the ADB Ventures 
Facility. 

10 Initiatives by CAREC countries include (i) the Azerbaijan State Fund for Development of ICTs, (ii) prioritized Digital 
Silk Road by the PRC, (iii) the Digital State Program by Kazakhstan, and (iv) the National Incubation Center in 
Pakistan.  

11 Other regional initiatives by development partners and programs include (i) United Nations Economic and Social 
Commission for Asia and the Pacific Information Superhighway Initiative; and (ii) initiatives by the Greater Mekong 
Subregion program, such as the Cross-Border E-Commerce Cooperation Platform, the Mekong Business Initiative, 
and the Mekong Coronavirus Innovations. 

12 ADB. Regional: Preparation of the ADB Ventures Facility. The facility will provide TA and catalytic investments in 
early-stage private companies to accelerate the deployment of impactful technologies and business models.  
https://ventures.adb.org/ 

13  Cornell University, INSEAD, and WIPO. 2020. The Global Innovation Index 2020. Ithaca, Fontainebleau, and 
Geneva. 

14 World Bank. 2020. Doing Business 2020. Washington, DC. (DOI:10.1596/978-1-4648-1440-2). 
15 The GSMA Mobile Connectivity Index shows the PRC’s high performance and very high penetration of ICTs, followed 

by Kazakhstan. Afghanistan, however, shows low performance. www.mobileconnectivityindex.com  

https://www.adb.org/projects/53416-001/main
https://www.adb.org/projects/53330-001/main
https://www.adb.org/projects/51241-001/main
https://www.adb.org/projects/51241-001/main
https://www.adb.org/projects/48333-001/main
https://www.adb.org/projects/48333-001/main
https://www.adb.org/projects/53116-001/main
https://www.adb.org/projects/52307-002/main
https://www.adb.org/projects/53115-001/main
https://www.adb.org/projects/53115-001/main
https://www.adb.org/projects/52295-001/main
https://www.adb.org/projects/52295-001/main
https://ventures.adb.org/
https://www.wipo.int/edocs/pubdocs/en/wipo_pub_gii_2020.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/32436/9781464814402.pdf
http://www.mobileconnectivityindex.com/
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improved use of technology to mitigate the impact of COVID-19 and to promote economic revival 
both at national and regional levels. Startups attract talent and funding, catalyze local innovation, 
and create jobs. At the same time, they help transform economies by driving innovation and 
collaboration with traditional sectors to increase productivity and competitiveness of legacy 
systems, and by creating jobs. Regional collaboration in developing conducive startup 
ecosystems for entrepreneurs, talents, enablers, and funders can help promote knowledge 
sharing and best practices in crisis response.  
 
9. The difficulties that countries face in harnessing the potential of ICTs are caused by the 
following: 

 
(i) Inadequate internet connectivity and limited access to latest technologies. Except 

for the PRC, most CAREC countries generally have weak telecommunications 
infrastructure, accentuated by large rural–urban gaps in ICT access. This lag in 
connectivity can be partially explained by unavoidable geographic constraints. Some of 
the countries are landlocked or have extremely mountainous or desert terrain, which 
means they rely on neighboring countries to reach the network and don’t have direct 
submarine cable access.16 In addition, investments by both governments and the private 
sector in promoting ICT integration have remained limited. The TA will address these 
challenges by identifying and highlighting them through advocacy and policy dialogue.  

 
(ii) Shortage of support programs to promote information and communication 

technology and digital technology initiatives. Beyond infrastructure gaps, the lack of 
ICT and digital technology development is mostly a result of institutional factors, such as 
the lack of a conducive regulatory framework and policies that encourage investment and 
promote innovation throughout the digital value chain. Weak links between startups, 
private technology companies, and investors hinder countries from realizing potential 
innovative solutions to address the challenges posed by COVID-19. While developing 
the ICT industry is one of the key strategic priorities for CAREC countries, venture 
investment and startup ecosystems are in their early stage of formation. Domestic 
markets in the region are often too small for startups to reach scale, making regional 
collaboration and integration through e-commerce, for example, a key enabler. Enhanced 
regional collaboration to exchange information and best practices would contribute to 
reduce knowledge gaps and spurring economic growth in the region. 

 
10. These barriers have hindered development and economic growth in the CAREC countries, 
and indicate that the underutilized potential of ICTs, if tapped, would contribute to reactivating 
economies and help countries mitigate the disruptions caused by COVID-19. 
 

III. THE TECHNICAL ASSISTANCE 
 

A. Impact and Outcome 
 
11. The TA is aligned with the following impact: sustainable and shared digital development 
for economic growth in the CAREC region.17 The TA will have the following outcome: enhanced 
use of ICTs and digital technologies to mitigate the direct and economic impact of COVID-19 and 

 
16 ADB. 2015. Regional: Digital Economy Study in Central and West Asia (Unleashing the Potential of the Internet in 

Central Asia, South Asia, the Caucasus, and Beyond). Consultant’s report. Manila (Project 105417). 
17 ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 

https://www.adb.org/sites/default/files/project-document/178531/unleashing-internet-potential-central-asia-south-asia-caucasus-and-beyond.pdf
https://www.adb.org/sites/default/files/project-document/178531/unleashing-internet-potential-central-asia-south-asia-caucasus-and-beyond.pdf
https://www.carecprogram.org/uploads/2017-CAREC-2030.pdf
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enable economic recovery in the region through increased cooperation among CAREC 
countries.18 
 
B. Outputs, Methods, and Activities 
 
12. Output 1: CAREC initiatives on digital transformation implemented. The TA will 
support the digital integration of CAREC countries through (i) assessing current integration of 
digital technologies and ICT in member countries and through CAREC clusters, and (ii) 
developing a CAREC digital strategy 2030. The TA will assess, identify, and provide new digital 
mechanisms, tools, and necessary equipment to facilitate virtual dialogue and enable remote 
collaboration and information exchange among CAREC countries. These efforts will feed into the 
development of the CAREC digital strategy 2030. This strategy will set out a vision and a plan 
towards 2030, in alignment with CAREC 2030 and the technological priorities of member 
countries. The strategy will discuss concrete measures to effectively integrate ICT across CAREC 
operational clusters and will ensure continuity of other initiatives under CAREC 2030. The CAREC 
Hackathon Concept Note19 includes illustrative digital opportunities under each cluster. In addition, 
this TA will provide support to member country governments to increase their capacity to address 
regional technical and legal challenges so as to promote increased use of digital technologies to 
mitigate the direct social and economic impacts of COVID-19. 
 
13. Output 2: Startup ecosystem development for CAREC countries supported. The TA 
will support CAREC countries in developing startup ecosystems at the country or regional level 
by establishing a CAREC startup ecosystem development hub and organizing “open innovation 
challenges”. The CAREC startup ecosystem development hub is a virtual platform that will 
harness innovative ideas and digital solutions to address problems posed by the COVID-19 
pandemic and contribute to the economic recovery of the CAREC countries. The hub will provide 
capacity building to key stakeholders including government officials, financial institutions, startups, 
incubators, accelerators, and universities. The hub will also act as a broker in establishing 
effective partnerships through investor meet-ups and pitch sessions, among others, and will 
facilitate dialogue and networking between startups from different countries, and between startups 
and additional funds and investors, such as the ADB Ventures Facility (footnote 12). The TA will 
conduct open innovation challenges, aimed at gathering innovative ideas and solutions to specific 
regional challenges in transition to a post-COVID-19 era (footnote 19). The TA will provide 
sponsorship funds to winners of these challenges to further develop and expand their respective 
initiatives. The TA will also facilitate transfer of knowledge and partnerships between private and 
public initiatives, and global centers of innovation and startup excellence from the PRC, the 
Republic of Korea, Japan, Malaysia, Singapore, European countries, the United Arab Emirates, 
and the United States. 
 
C. Cost and Financing 
 
14. The TA is estimated to cost $1.0 million, of which (i) $0.5 million will be financed on a grant 
basis by ADB’s Technical Assistance Special Fund (TASF-other sources), and (ii) $0.5 million will 
be financed on a grant basis by the Republic of Korea e-Asia and Knowledge Partnership Fund 
and administered by ADB. The key expenditure items are listed in Appendix 2. The governments 

 
18 The design and monitoring framework is in Appendix 1. 
19 There is ongoing work by the CAREC Secretariat and the Information Technology Department to conduct a pilot 

CAREC “hackathon” that will help member countries identify digital solutions to adapt to the disruptions caused by 
COVID-19. The CAREC Hackathon Concept Note is accessible from the list of linked documents in Appendix 3. 
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of the CAREC countries will provide counterpart support in the form of office space and supplies, 
required materials, information and data, and other in-kind contributions. 
 
15. The Republic of Korea e-Asia and Knowledge Partnership Fund will finance operational 
expenses related to eligible costs as proposed in the TA. Its contribution will not be used for civil 
works, procurement of large-scale equipment, permanent staffing costs, or hiring staff consultants. 

 
D. Implementation Arrangements 
 
16. ADB will administer the TA. The Regional Cooperation and Operations Coordination 
Division of ADB’s Central and West Asia Department will implement the TA in coordination with 
other ADB departments and initiatives, resident missions, and in-country initiatives by 
governments and the private sector The coordination will be achieved by inviting various entities 
to participate in relevant activities.  
 
17. The implementation arrangements are summarized in the table. 

 
Implementation Arrangements 

Aspects Arrangements 
Indicative implementation period December 2020 to December 2023 
Executing agency ADB 
Implementing agency CWRC 
Procurement To be procured by the executing agency 

Procurement of equipment will follow ADB procurement guidelines.  
Consultants To be selected and engaged by ADB 

Individual 
selection 

Team of individual consultants formed by 
international experts (19 person-months) 
and national experts (46 person-months) 

$591,000 

Individual 
selection 

Resource persons (international and 
national, 4.5 person-months) 

$69,000 

Disbursement 
 
 
Asset disposal arrangement upon 
TA completion 

The TA resources will be disbursed following ADB's Technical Assistance 
Disbursement Handbook (2020, as amended from time to time). EAKPF 
cofinancing will be used on a frontloaded basis.  
The procured equipment will be turned over to relevant government entities at 
the end of the project. 

ADB = Asian Development Bank, CWRC = Regional Cooperation and Operations Coordination Division, EAKPF = 
Republic of Korea e-Asia and Knowledge Partnership Fund, TA= technical assistance.  
Source: Asian Development Bank. 
 

18. Consulting services. ADB will engage the consultants following the ADB Procurement 
Policy (2017, as amended from time to time) and its associated project administration instructions 
and/or staff instructions.20  
 

IV. THE PRESIDENT'S DECISION 
 
19. The President, acting under the authority delegated by the Board, has approved (i) the 
Asian Development Bank (ADB) administering a portion of technical assistance not exceeding 
the equivalent of $500,000 to be financed on a grant basis by the Republic of Korea e-Asia and 
Knowledge Partnership Fund, and (ii) ADB providing the balance not exceeding the equivalent of 
$500,000 on a grant basis for Supporting Startup Ecosystem in the CAREC Region to Mitigate 
Impact of COVID-19 and Support Economic Revival, and hereby reports this action to the Board. 

 
20 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
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DESIGN AND MONITORING FRAMEWORK 
Impact the TA is Aligned with 
Sustainable and shared digital development for economic growth in the CAREC regiona 
 

Results Chain 
Performance Indicators 

with Targets and Baselines 
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions 
Outcome    
Enhanced use of 
ICTs and digital 
technologies to 
mitigate direct and 
economic impact of 
COVID-19 and 
enable economic 
revival in the region 
through increased 
cooperation among 
CAREC countries 

a. By December 2023, 
CAREC Digital Strategy 
endorsed and disseminated 
(2020 baseline: 0) (OP 7.1.4) 
  
 
 
b. By December 2023, 
CAREC startup development 
hub established (2020 
baseline:0) (OP 7.1.1) 
 

a. Joint ministerial 
statement at the CAREC 
ministerial conference 
and other institutional 
documents describing 
introduction of ICTs in the 
CAREC region 
 
b. TA annual progress 
reports 
 

Changes in economic 
and political 
environments at the 
global, regional, and 
country levels affect 
priorities. 

Outputs    
1. CAREC 
initiatives on digital 
transformation 
implemented 

1a. By 2021, a list of 
recommended practices, 
mechanisms, and ICT tools to 
strengthen the CAREC 
Program virtual structure and 
digital skills developed (2020 
baseline: 0) (OP 7.3.4)  

1a. Reports prepared 
biannually  
 
 

 

 1b. By 2023, at least 60 
CAREC virtual meetings and 
events conducted (2020 
baseline: 41b) (OP 6.1.2)  
 
1c. By 2023, at least 120 
CAREC officials received 
virtual training (of whom 30% 
are women) in ICTs (2020 
baseline:0) (OP 6.1.2; OP 
2.1.1) 
 

1b. Calendar of events 
and progress reports 
prepared biannually  
 
1c. Summaries and list of 
participants of seminars 
and training workshops, 
with sex-disaggregated 
data 
 

Capacity 
development is a 
long-term process 
and the application 
of knowledge and 
tools learned may 
not be immediately 
achieved. 

 1d. By 2023, CAREC Digital 
Strategy finalized (2020 
baseline: 0) (OP 7.1.4) 
 

1d. Joint ministerial 
statement of CAREC 
ministerial conference 

Members’ different 
needs and political 
and regional interests 
may complicate 
reaching consensus 
on common agendas 
and harmonized 
approaches.  
 

2. Start-up 
ecosystem 
development for 
CAREC countries 
supported 

2a. By 2021, the CAREC 
startup ecosystem 
development hub operational 
program developed (2020 
baseline: 0) (OP 7.1.4)  
 

2a. Reports prepared 
biannually  
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Results Chain 
Performance Indicators 

with Targets and Baselines 
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions 
2b. By 2021, at least one 
dissemination and reach 
campaign of the CAREC 
startup ecosystem 
development hub conducted 
(2020 baseline: 0) (OP 7.1.4)  
 

2b. Reports prepared 
biannually  

 

 2c. By 2023, at least two 
workshops to facilitate 
partnerships between 
startups and ICT companies 
and potential investors 
conducted (2020 baseline: 0) 
(OP 6.1.2; OP 7.1.4)  
 

2c. Reports prepared 
biannually 

 

 2d. By 2021, at least one 
“open innovation challenge” 
conducted (at least 30% of 
the participants are women) 
(2020 baseline: 0) (OP 2.3.2; 
OP 7.1.4)  

2d. Summaries and list of 
participants with sex-
disaggregated data  

Low interest of 
participants impedes 
the conduct of open 
innovation challenges. 

 

Key Activities with Milestones 

1. Output 1: CAREC initiatives on digital transformation implemented 
1.1  Prepare report on recommendations for the CAREC Program’s improved use of ICTs to optimize its 

performance. This report will include an assessment of current integration of ICTs, and 
recommendations and best practices on digital mechanisms and tools for conduct of regional virtual 
meetings, seminars, workshops, among others (Q4 2020–Q2 2021). 

1.2 Conduct theoretical and practical seminars, trainings, and workshops for CAREC staff, both at the 
Secretariat and the resident missions, based on the findings of report in 1.1 (Q2 2021–Q4 2022).  

1.3 Conduct virtual seminars and trainings to enhance the capacity and literacy of governments on how to 
improve their performance through improved use of ICTs (Q2 2021–Q4 2022). 

1.4  Facilitate public–private dialogue and exchange of experiences and best practices among policy 
makers, private sector operators, small and medium-sized enterprises, women entrepreneurs, youth, 
and other vulnerable groups through the organization of virtual forums and conferences (Q4 2022–Q4 
2023). 

1.5 Prepare the overall CAREC digital strategy 2030, including an assessment of current ICT integration in 
the CAREC countries at infrastructure level, accessibility, and existing frameworks and policies that will 
serve as a base, and a major input for the strategy itself (Q4 2020–Q4 2021). 

 

2. Output 2: Start-up ecosystem development for CAREC countries supported 
2.1 Design operational program for the CAREC startup ecosystem development hub, including objectives, 

activities to be delivered, quality standards, desired outcomes, staffing and resource requirements, 
implementation timetables, and a process for monitoring progress (Q4 2020–Q2 2021). 

2.2  Design and conduct a dissemination and reach campaign of the CAREC startup ecosystem 
development hub to raise visibility among key stakeholders, including startups, universities, academia, 
and individuals (Q2 2021–Q4 2021). 

2.3 Provide capacity building sessions for key stakeholders (Q3 2021–Q3 2023). 
2.4 Conduct dialogues and workshops for partnerships with agencies and global centers of excellence (Q2 

2022–Q3 2023). 
2.5 Conduct “open innovation challenges” to gather innovative ideas and solutions to mitigate the impact of 

COVID-19 in different sectors through ICTs (Q1 2023). 
 
 



8 Appendix 1 

 

TA Management Activities  
Designate a focal point within the CAREC Secretariat to manage work of this TA and present results of 
activities to CWRC and ADB management on an intermittent basis. 
Inputs 
ADB: $500,000 (TASF-other sources) 
Republic of Korea e-Asia and Knowledge Partnership Fund: $500,000   
 
Note: The governments of CAREC countries will provide counterpart support in the form of counterpart 
staff, office space and supplies, required materials, information and data, and other in-kind contributions. 
 
Assumptions for Partner Financing 
Not applicable 
 
ADB = Asian Development Bank, CAREC = Central Asia Regional Economic Cooperation, COVID-19 = coronavirus 
disease, CWRC = Regional Cooperation and Operations Coordination Division, ICT = information and communications 
technology, Q = quarter, TA = technical assistance. 
a ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
b As per CAREC calendar of planned virtual events for 2020.  
Source: Asian Development Bank.
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

 

Item Amount 
A. Asian Development Banka  

1. Consultants  
a. Remuneration and per diem  

i. International consultants 92.6 
ii. National consultants 93.4 
iii. Resource persons (national and international) 69.0 

b. Out-of-pocket expenditures  
i. International and local travel 25.0 
ii. Reports and communications b 35.0 

2. Equipmentc 50.0 
3. Training, seminars, workshops, forum, and conferencesd 

“Open innovation challenge” sponsorship fund 
 

100.0 
4. Miscellaneous administration and support costse 10.0 
5. Contingencies 25.0 

Subtotal (A) 500.0 
  

B. Republic of Korea e-Asia and Knowledge Partnership Fundf  
1. Consultants  

a. Remuneration and per diem  
i. International consultants 200.0 
ii. National consultants 120.0 

b. Out-of-pocket expenditures  
International and local travel 25.0 

2. Training, seminars, workshops, forum, and conferencesd 
a. Participants 
b. Venue and equipment rental 
c. Other costs 

 
45.0 
70.0 
5.0 

3. Miscellaneous administration and support costse 10.0 
4. Contingencies 25.0 

Subtotal (B) 500.0 
Total 1,000.0 

ADB = Asian Development Bank, CAREC = Central Asia Regional Economic Cooperation, IT = information technology, 
TA = technical assistance. 
Note: The TA is estimated to cost $1 million, of which contributions from ADB and the Republic of Korea’s e-Asia 
Knowledge Partnership Fund are presented in the table. 
a Financed by the Asian Development Bank’s Technical Assistance Special Fund (TASF-other sources). 
b    Includes surveys, reports, and translation costs. 
c  Includes required software, equipment, and internet and other IT solutions required in CAREC countries to enable 

virtual meetings and consultations. Procurement of equipment will follow ADB’s procurement guidelines.  
d  Other than training and policy dialogue events; also includes “open innovative challenges”, “hackathons”, mentoring 

and networking events, investor meet-ups, pitch sessions, and the like. Includes the cost of ADB staff travel as 
resource persons and recruitment of startup fellows to support the events.  

e  Includes the cost of ADB staff travel in supporting TA implementation activities. ADB (Budget, Personnel and 
Management Systems Department and the Strategy and Policy Department). 2013. Use of Bank Resources: 
Regional Technical Assistance and Technical Assistance vs. Internal Administrative Expenses Budget. 
Memorandum. 26 June (internal). 

f    Administered by the Asian Development Bank.  
Source: Asian Development Bank estimates.
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=54341-001-TAReport 

 
 

1. Terms of Reference for Consultants 
2. CAREC Hackathon Concept Note  

http://www.adb.org/Documents/LinkedDocs/?id=54341-001-TAReport

