
Prevention and Control of COVID-19 through WASH and Health Initiatives in Secondary and Small Towns (GAR NEP 55060-001) 

GENDER EQUALITY AND SOCIAL INCLUSION 
Activities Targets and Indicators Responsibility Time 

Outcome: Local government and 
community capacity to mitigate 
and contain the COVID-19 
pandemic and similar future 
health emergencies in 5 
secondary and 10 small towns 
strengthened. 

a. At least 50,000 people (50% women) accessed WASH 
facilities. 

b. At least 5,000 people (50% women) used mobile toilets. 
c. At least 3,000 people (50% women) used multipurpose 

shelters.  
d. At least 2,000 people (50% women) received services at 

health desk.  

PMO supported by 
project consultants. 

Year 3 

Output 1: Essential public facilities and services to block interpersonal transmission of COVID-19 provided 
1. Ensure operation of GESI-

responsive public facilities 
1. 100 GESI-responsive mobile hand-washing units operated 
2. 30 GESI-responsive mobile toilets operated 

PMO, municipalities, 
project consultants 

Year 1–2 

2. Ensure design of 
multipurpose shelters is 
GESI-responsive 

3. 20 GESI-responsive multipurpose shelters are built a PMO, project 
consultants 

Output 2:  Behavior change community mitigation measures strengthened 
3. GESI-sensitive behavior 

change campaigns 
conducted for excluded and 
vulnerable communities b 

4. At least 500 people from excluded and vulnerable 
communities (50% women) in project towns reported 
enhanced knowledge of good personal hand hygiene 
practice c 

Municipalities, WUSCs, 
project consultants 

Year 2–3 

4. Basic health literacy 
campaign organized through 
community-based and/or tole 
level organizations d 

5. At least 50,000 people from excluded and vulnerable 
communities in project towns (50% women) report 
increased awareness of basic health 

Municipalities, CBOs, 
project consultants 

5. Conduct skills training for 
women from excluded and 
vulnerable communities 

6. At least 50 women from excluded and vulnerable 
communities trained to make home-based soap and 
disinfectants 

NWSSTC, 
municipalities, project 
consultants 

Year 1–2 

Output 3: Institutional capacity in selected local governments to contain the COVID-19 pandemic strengthened 
6. Develop 5-year emergency 

and preparedness plans 
7. 5-year emergency and preparedness plans are GESI-

responsive and prepared through and iterative and 
consultive process 

PMO, municipalities, 
project consultants 

Year 3 

7. Prepare GESI-sensitive 
health and safety protocols 

8. GESI-sensitive health and safety protocols adopted to 
operate public services for 15 project towns 

NWSSTC, 
municipalities, project 
consultants 

Year 1–2 

8. Conduct training for staff of 
municipalities, WUSCs and 
DWSSM on health and safety 
protocols 

9. At least 50 staff (33% women) in 15 project towns and 
DWSSM report increased skills and knowledge of health 
and safety protocols 

 

Year 2–3 

http://www.adb.org/Documents/RRPs/?id=55060-001-2


Activities Targets and Indicators Responsibility Time 
 10. At least 100 frontline sanitation and waste workers (33% 

women) in project towns report increased capacity to 
disinfect public spaces in accordance with health and safety 
protocols 

 

9. Conduct training on operation 
and maintenance of facilities 
built in 15 project towns 

11. At least 100 municipal and WUSCs staff, members of 
excluded and vulnerable communities,e and other residents 
(33% women) report increased skills and knowledge on the 
operation and maintenance of facilities 

ISSAU, municipalities, 
WUSCs, project 
consultants 

10. Monitor and report progress 
on implementation of GESI 
action plan 

12. Data on project beneficiaries are disaggregated by sex, 
caste, and ethnicity for monitoring and reporting 

PMO, project 
consultants, 
municipalities, WUSCs 

Year 1–3 

CBO = community-based organization, DWSSM = Department of Water Supply and Sewerage Management, PMO = project management office, GESI = gender 
equality and social inclusion, ISSAU = institutional support and service advisory unit, NWSSTC = National Water Supply and Sanitation Training Center, WUSCs = 
water users and sanitation committee. 
 
a  These shelters will include separate toilets and washrooms for women and men, special ramp for persons with disability and elderly persons, separate rooms for 

men and women, child friendly handwashing units and toilets. 
b  Excluded groups are those (incl. income poor communities, ethnic or indigenous peoples groups) who have either passively or actively been denied full access to 

various rights, opportunities, and resources, and/or are less likely to receive the benefits of social, economic, and political investments, while vulnerable groups 
refer to those who cannot access various rights, opportunities, and resources because of their situational disadvantage and not because of their identity alone (i.e., 
older people, disadvantaged youth, migrants). For the project, this specifically includes Dalit, ethnic or indigenous peoples groups, religious minorities, income poor 
communities, PWD, elderly, disaster affected persons.  

c  Project consultants will conduct sample survey of the beneficiaries. 
d  Community-based and/or tole level organizations can be women’s group, youth group, school children’s club or local level organizations.  
e  Members/households of excluded and vulnerable communities already identified under Third Small Towns Water Supply and Sanitation, Urban Water Supply and 

Sanitation Sector Projects and previous ADB’s projects in Secondary Towns, will be selected. 
 
 


