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INITIAL POVERTY AND SOCIAL ANALYSIS 
 

 

Country: Regional Project Title: PAG Growth II L.P. 

Lending/Financing 
Modality: 

Financial Intermediary Department/ 
Division: 

Private Sector Operations Department/ 
Private Sector Investment Funds and 
Special Division 

    

I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 
The proposed equity investment of up to $50 million (10% of the fund size) in PAG Growth II Fund intends to support 
growth equity investments in mid-sized companies operating primarily in health care, financial services, education 
and IT sectors. The Fund will invest in companies mainly in People’s Republic of China, especially in secondary and 
tertiary markets. Through the proposed investment, ADB seeks to participate in high growth opportunities in PRC, 
particularly in new economy sectors and to promote innovation and improve corporate governance.   The investment 
is consistent with ADB’s country partnership strategy for the PRC, 2021–2025, which seeks to address key 
challenges in adapting to an aging society, increasing national and regional health security, promoting food safety 
and security, and delivering quality social services through private sector solutions.a In addition, the investment in 
PAGG II aligns with ADB’s Strategy 2030 operational priority 1 (addressing remaining poverty and reducing 
inequalities), which mandates ADB to undertake efforts to contribute to the overarching goal of universal health 
coverage and to generate quality jobs to support inclusive growth for all. This engagement also accelerates progress 
in gender equality, contributing to Strategy 2030 operational priority 2.b 
  

B. Poverty Targeting 
General intervention Individual or household (TI-H) Geographic (TI-G) Non-income MDGs (TI-M1, M2, 

etc.) 
While PRC has achieved economic progress with GDP growth of approximately 13% per annum from 2000 to 2019, 
structural inefficiencies remain along with new challenges. Many local companies need to optimize their processes, 
innovate and adopt new technologies to successfully scale up their operations. PRC’s health care expenditure per 
capita still significantly lags behind other major markets. Chinese patients continue to have limited access to state-
of-the-art cancer therapies. Private education market in the PRC is still much smaller than in more developed 
countries and there is a growing demand for alternative education models. In Financial Services, several segments 
such as consumer credit market remain underpenetrated. Barriers continue to hinder banks from providing credit to 
households and micro-enterprises due to high-cost structure of banks in PRC. 
 

C. Poverty and Social Analysis 

1. Key issues and potential beneficiaries. Potential beneficiaries are mid-sized companies and their employees that 
are operating primarily in health care, financial services, education and IT sectors that have limited financing options 
and capacity to optimize their processes, innovate and adopt new technologies to successfully scale up operations. 
A portfolio of 10 to 15 companies will receive investments and will be provided with strategic and operational 
assistance on strategic planning, technology adoption, corporate governance and safeguards. It is expected that 
consumers in health, financial services, education and IT will benefit from the expanded range of quality products 
and services that the growing portfolio companies will be able to develop and offer. 
 

2. Impact channels and expected systemic changes. The equity investment will be used to support mid-sized 
companies and enable them to innovate and scale-up operations in order to provide better goods and services to 
the public.  

3. Focus of (and resources allocated in) the transaction TA or due diligence. PAG one of the largest Asia-based 
alternative investment managers with $40 billion in assets under management (AUM). It has one of the region’s 
largest local teams (comprising over 400 staff, including over 190 investment professionals) across 10 offices in 
Asia. Due diligence will focus on transforming the ESG to an Environmental and Social Management System in 
compliance with ADB Safeguard Policy Statement (2009). 

 

II. GENDER AND DEVELOPMENT 

1. What are the key gender issues in the sector and/or subsector that are likely to be relevant to this project or 
program? Despite a national legal framework following the rule of gender equity and no discrimination, socio-
economic growth in the PRC has resulted in a gender gap in the labor market. PRC is showing strong female-to-
male labour-force participation ratio (0.81) and high presence of women in professional and technical jobs (1.07), 
but women continue to be under-represented in senior management, holding 20% of these positions. c Better female 
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representation in leadership remains constrained by culture considerations rather than adequately skilled women, 
though more diversity in private equity and greater gender inclusivity in boards and management teams has been 
demonstrated to result in better quality decisions and better business performance. d 
2. Does the proposed project or program have the potential to contribute to the promotion of gender equity and/or 
empowerment of women by providing women’s access to and use of opportunities, services, resources, assets, and 
participation in decision making?  Yes  No 
Potential for enhancing gender equality in the Fund’s operations will be assessed during due diligence at two levels. 
The project will look to encourage more balanced management teams and boards in the Fund’s portfolio and it will 
also target to raise women’s participation in the Fund’s leadership opportunities.  
 

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 
 Yes  No 

 

4. Indicate the intended gender mainstreaming category: 
  GEN (gender equity)                       EGM (effective gender mainstreaming)   
  SGE (some gender elements)         NGE (no gender elements) 

 

III. PARTICIPATION AND EMPOWERMENT 

1. Who are the main stakeholders of the project, including beneficiaries and negatively affected people? Identify 
how they will participate in the project design. The main stakeholders and beneficiaries are the portfolio companies 
and employees in healthcare, financial services, education, and information technology sectors. Companies and 
employees upstream and downstream of the supply chain will also indirectly benefit from the investment. During 
due diligence, impacts to indirect beneficiaries will be studied and mitigation measures if needed will be included in 
the ESMS. 

2. How can the project contribute (in a systemic way) to engaging and empowering stakeholders and beneficiaries, 
particularly, the poor, vulnerable, and excluded groups? What issues in the project design require participation of 
the poor and excluded? There will be limited opportunity for participation outside the direct companies where the 
PAG Growth II fund will be invested. A grievance redress mechanism will be part of the ESMS that will cater to 
external complaints to ensure timely and appropriate resolution to concerns. 

3. What are the key, active, and relevant civil society organizations (CSOs) in the project area? What is the level of 
civil society organization participation in the project design?  

  Information generation and sharing   Consultation        Collaboration        Partnership 

There is limited participation from civil society organization within the equity investment.  

4. Are there issues during project design for which participation of the poor and excluded is important? What are 
they and how should they be addressed?   Yes         No   The equity financing will focus on the Financial 
Intermediary and the portfolio companies. 

IV. SOCIAL SAFEGUARDS 

A. Involuntary Resettlement Category  A    B    C    FI 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?   Yes         No    The portfolio companies typically utilize land and building spaces that are either 
leased or purchased through willing-buyer willing-seller arrangements. These companies will have no recourse to 
government expropriation. The PAG Growth II Fund will also not invest in any company undertaking activities that 
will cause Category A impacts. 

2. What action plan is required to address involuntary resettlement as part of the transaction TA or due diligence 
process? 

 Resettlement plan                    Resettlement framework                     Social impact matrix  

 Environmental and social management system arrangement                   None 

B.  Indigenous Peoples Category   A    B    C    FI 

1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?         Yes         No    
2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as 
their ancestral domain?    Yes         No    The portfolio companies operating in the healthcare, financial services, 
education and IT sectors are not likely to either directly or indirectly impact distinct and vulnerable Indigenous 
Peoples groups. The Fund manager will also not invest in any company undertaking business activities that would 
cause Category A impacts. 
3. Will the project require broad community support of affected indigenous communities?   Yes     No    
PAG Growth II Fund and the target portfolio companies are not expected to have direct or indirect impacts to 
Indigenous Peoples. 
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4. What action plan is required to address risks to indigenous peoples as part of the transaction TA or due diligence 
process? 

 Indigenous peoples plan      Indigenous peoples planning framework     Social impact matrix   
 Environmental and social management system arrangement                     None 

V. OTHER SOCIAL ISSUES AND RISKS 

1. What other social issues and risks should be considered in the project design? 

 Creating decent jobs and employment (L)      Adhering to core labor standards (L)    Labor retrenchment (L) 
 Spread of communicable diseases, including HIV/AIDS     Increase in human trafficking   Affordability 
 Increase in unplanned migration      Increase in vulnerability to natural disasters   Creating political instability  
 Creating internal social conflicts     Others, please specify __________________ 

 
2. How are these additional social issues and risks going to be addressed in the project design? PAG’s previous 
performance and existing policies on environmental and social safeguards will be assessed during due diligence. 
Appropriate measures will be proposed for inclusion into PAG’s ESMS to address any social issues and risks. 

VI. TRANSACTION TA OR DUE DILIGENCE RESOURCE REQUIREMENT 

1. Do the terms of reference for the transaction TA (or other due diligence) contain key information needed to be 
gathered during transaction TA or due diligence process to better analyze (i) poverty and social impact, (ii) gender 
impact and opportunities, (iii) participation dimensions, (iv) social safeguards, and (v) other social risks. Are the 
relevant specialists identified?  

      Yes                   No    

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social, 
and/or gender analysis, and participation plan during the transaction TA or due diligence? The project team will 
conduct due diligence in accordance to ADB requirements. With the COVID-19 pandemic, no site visits will be 
conducted. Instead, due diligence will focus on documents review and online interviews and conferences with the 
client and relevant stakeholders. 

 

 
a ADB. 2021. Country Partnership Strategy: People’s Republic of China, 2021–2025—Toward High-Quality, Green 
Development. Manila. 
b ADB. 2018. Strategy 2030 Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 
Manila. 
c McKinsey & Company. 2018. The Power of Parity: Advancing Women’s Equality in Asia Pacific. McKinsey Global 

Institute. 
d Harvard Business Review. 2016. Why Diverse Teams Are Smarter; Harvard Business Review. 2011. Defend Your 

Research: What Makes a Team Smarter? More Women; Forbes. 2017. New Research: Diversity + Inclusion = 
Better Decision Making At Work; McKinsey & Company. 2018. Delivering through Diversity. 
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