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 SEP – stakeholder engagement plan 
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INITIAL POVERTY AND SOCIAL ANALYSIS 

Country: Uzbekistan Project Title: Jizzakh Solar Power Project 

Lending/Financing 
Modality: 

Project Finance Department/
Division 

Private Sector Operations Department 
Infrastructure Finance Division 1 

I. POVERTY IMPACT AND SOCIAL DIMENSIONS

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy

The Asian Development Bank is proposing a loan up to $27.6 million to Nur Jizzakh Solar PV Foreign Enterprise 
Limited Liability Company, a special purpose vehicle (SPV) wholly owned by Abu Dhabi Future Energy Company 
(Masdar). This is to provide financial support for the construction and operation of the 220Mwac Jizzakh Solar Power 
Project in the Republic of Uzbekistan. The project is in line with two operational priorities of ADB Strategy 2030: (a) 
tackling climate change, building climate and disaster resilience, and enhancing environmental sustainability, and (b) 
accelerating progress in gender equality.a With priorities on supporting private sector development, reducing economic 
and social disparities, and promoting regional cooperation and integration, the project is consistent with Uzbekistan's 
country partnership strategy (2019-2023).b The project also aligned with ADB's Energy Policy, which prioritizes support 
for renewable energy development.c 

B. Poverty Targeting

General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, etc.) 

Uzbekistan is highly dependent on natural gas. Uzbekistan joined the Scaling Solar program of the World Bank in 2018 
to jumpstart the development of one gigawatt (GW) of solar power.d This transaction will raise the share of renewable 
energy in the total electricity generation of the country. This will also contribute to improving the business environment 
for investors, increase the regional economic activities, and improving delivery of social services and employment 
opportunities for the local workforce. 

C. Poverty and Social Analysis

1 Key issues and potential beneficiaries.     100% of the population has access to electricity in 2019, but the 
renewable energy share is only 1.6% of the total final energy consumption.e Being one of the fastest-growing 
economies in Central Asia, demand for power has increased, but aging power infrastructure in need of replacement 
or rehabilitation, have widened the gap between supply and demand, and resulted in supply reliability issues. The 
project will be a factor in ensuring access of the general population and economic sectors to clean, modern, 
inexpensive, and reliable energy supplies. Industries, businesses, and individual households who will have access 
to the power generated from the project will directly benefit from it and is seen to contribute to improved overall 
quality of life and access to basic social services such as sanitation, healthcare, and education.  

2. Impact channels and expected systemic changes.  The proposed transaction will result in an increase in 
available electricity from a renewable energy source (RES), contributing to reducing the country’s overall greenhouse 
gas (GHG) emissions. This will indirectly contribute to economic growth through an improved business sector, which 
in turn will result in employment opportunities for the local workforce. The project is also foreseen to contribute to the 
better delivery of social services.   

3. Focus of (and resources allocated in) the transaction TA or due diligence.     The client has commissioned a
third-party expert to undertake an initial environment and social examination, and a social compliance audit in
accordance with the ADB and other lenders’ requirements. Environmental and social documents that will be prepared
by the client will be reviewed by the ADB environment and social team. ADB due diligence will evaluate the client’s
compliance with national laws and identify gaps with the ADB SPS requirements, and its systems and processes in
managing social risks and/or impacts of its operations. The client’s labor policies and practices, compliance with
national labor laws, and gender responsiveness will also be reviewed and verified.

II. GENDER AND DEVELOPMENT

1. Key issues.  The key gender issues for the project are barriers for women to access skilled jobs in the renewable
energies´ sector in the country, the scarcity of employment options in areas adjacent to project sites, as well as low
gender sensitivity in the energy industry. Uzbekistan ranks 106th out of 189 countries in the 2020 Gender Inequality
Index, with persistent challenges to reduce gender-based inequalities in reproductive health, empowerment, and
economic activity.f Women´s economic participation in Uzbekistan remains low and unequal as compared with men,
with a much lower employment to population ratio rate for women than for men (27,5% versus 56,5% in 2018 g).
Uzbekistan exhibits persistent gender disparities across education and labor, both of which contribute to women´s slim
presence in the energy and renewable energy sectors. There is a tangible gender gap in graduate education in science,
engineering, manufacturing, and construction, where male graduates amply outnumber women especially –in 2020,
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women only amounted to 30.1%. h  Women´s share of graduates from Science, Technology, Engineering and 
Mathematics (STEM) programs under tertiary education, which reached 27% in 2018.i On the whole, women´s labor 
force participation rate stands at 52% as compared with 78,5% for men.j The energy sector exhibits low levels of female 
presence. Besides education, other factors hindering women´s participation in the sector include lack of awareness of 
available employment options, limited opportunities for skills development, and prevailing stereotypes that regard the 
energy sector as a high-risk profession not suitable for women.k According to a worldwide study with private renewable 
energy companies, women represent on average 32% of full-time jobs in the sector, occupy 46% of the administrative 
workforce, 28% of the technical staff, and 32% of senior management posts of respondent companies.l 

2. Does the proposed project or program have the potential to contribute to the promotion of gender equity
and/or empowerment of women by providing women access to and use of opportunities, services, resources,
assets, and participation in decision-making?   Yes   No
The project has strong potential to enhance gender equality results at plant level by providing safe working conditions
for female staff and supporting women’s overall participation in the renewable energy sector in Uzbekistan. Gender
due diligence will explore gender design features that would support the participation of women in the sector´s
workforce and enhance gender equality features in corporate policies and practices – particularly from an anti-sexual
harassment perspective.

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality?

Yes   No

4. Indicate the intended gender mainstreaming category:

GEN (gender equity) EGM (effective gender mainstreaming) 

SGE (some gender elements) NGE (no gender elements) 

III. PARTICIPATION AND EMPOWERING THE POOR

1. Who are the main stakeholders of the project, including beneficiaries and affected people?  Explain how
they will each participate in the project’s design.     The land lease holders and farmers utilizing land within the
project components area, communities surrounding the project site, receptors of the project’s construction and
operation phases, contractors and suppliers of goods and services, general population who will be connected to the
electricity grid that the solar power project will connect to are project stakeholders. Due diligence will review the
stakeholder engagement activities undertaken by the client. A Stakeholder Engagement Plan (SEP) setting out the
client’s future stakeholder engagement activities will also be developed.

2. Who are the key, active, and relevant CSOs in the project area?     Due diligence will cover the CSOs that the 
client may engage during project processing.

3. Are there issues during project design for which participation of the poor and vulnerable is important?

☒ Yes  ☐ No If yes, what are these issues?

The project is anticipated to have temporary and permanent land takes and is envisaged to result in economic
displacement that may disproportionately impact vulnerable people.

4. How will the project ensure the participation of beneficiaries and affected people, particularly the poor and
vulnerable and/or CSOs, during project design to address these issues?     The initial environment and social
examination, social compliance audit, and due diligence process entails information sharing and consultation from
stakeholders, including CSOs. The client’s stakeholder engagement activities and future stakeholder engagement
plans, including its grievance redress mechanism, will be assessed during due diligence.

5. What level of CSO participation is planned during the project design?

_L_ Information generation and sharing  _ L_ Consultation _L_ Collaboration        _NA_ Partnership

The project may approach CSOs for information sharing, consultation activities, and implementation and monitoring
of the LRP.

IV. SOCIAL SAFEGUARDS

A. Involuntary Resettlement Category  A  B  C  FI 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and
economic displacement?  Yes  No

The project site of 562 hectares belongs to the government land reserve and will be leased by the client for 30 years..
It is used for livestock grazing and there are currently no land leaseholders for the site area. The overhead
transmission line (OTL) will require acquisition of 2.54 hectares land parcel. The OTL's 15 km right-of-way for the
transmission line traverses a mix of farmlands and government land, which are unoccupied and used for community
grazing. Temporarily affected areas required during the construction phase will be identified. This is envisaged to
cause economic displacement of seven leaseholder farmers (39 persons) with eight leaseholds, which will be
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confirmed during due diligence. The land acquisition process will be evaluated, and its supporting documents will be 
reviewed.  

2. What action plan is required to address involuntary resettlement as part of the transaction TA or due
diligence process?         Resettlement plan

B. Indigenous Peoples Category  A  B  C  FI 

1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights,
livelihood systems, or culture of indigenous peoples?      Yes  No
The project site area is a government land reserve with no land leaseholders. The initial environmental and social
examination will confirm if the project will not affect indigenous peoples or any vulnerable ethnic minorities., and this
will be validated during due diligence.

2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim,
as their ancestral domain?       Yes   No

Project site area is on government land reserve and the audit will validate that the project is not envisaged to have
a direct or indirect impact on indigenous peoples and their ancestral domain.

3. Will the project require broad community support of affected indigenous communities?  Yes  No 

4. What action plan is required to address risks to indigenous peoples as part of the transaction TA or due
diligence process?         None

V. OTHER SOCIAL ISSUES AND RISKS

1. What other social issues and risks should be considered in the project design?

 Creating decent jobs and employment (L)  Adhering to core labor standards (L)  Labor retrenchment 

 Spread of communicable diseases, including HIV/AIDS (L)  Increase in human trafficking  Affordability 

 Increase in unplanned migration  Increase in vulnerability to natural disasters  Creating political instability 

 Creating internal social conflicts (L)  Others, please specify Noise and air pollution  

2. How are these additional social issues and risks going to be addressed in the project design?     The client’s
human resources (HR) policies, employment contracts, and its adherence with the national labor laws and the core
labor standards will be evaluated during due diligence. A labor management plan to manage workforce impacts and
conditions will be developed. The current process of the client on ensuring its third-party service providers or
contractors’ compliance with labor laws will also be reviewed.

VI. TRANSACTION TA OR DUE DILIGENCE RESOURCE REQUIREMENT

1. Do the terms of reference for the transaction TA (or other due diligence) contain key information needed to
be gathered during transaction TA or due diligence process to better analyze (i) poverty and social impact,
(ii) gender impact, (iii) participation dimensions, (iv) social safeguards, and (v) other social risks? Are the
relevant specialists identified?

 Yes  No If no, please explain why. 

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty,
social, and/or gender analysis; and the participation plan during the transaction TA or due diligence?
E&S consultants are hired to undertake IESE, Social Compliance Audit, and preparation of a Livelihood Restoration
Plan. An ADB team composed of environment, social, and gender specialists will conduct due diligence for the
proposed transaction, review the audit report, and other documents submitted by the client.

Source: Asian Development Bank. 

a  ADB. 2018. Strategy 2030. Achieving Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. Manila.  
b  ADB. 2019. Uzbekistan, 2019–2023—Supporting Economic Transformation. Manila 
c  ADB. 202. Energy Policy: Supporting Low-Carbon Transition in Asia and the Pacific. Manila. 
d   World Bank Group. Uzbekistan Scaling Solar: Active Engagements (accessed 16 January 2023). 
e  Footnote d. 
f  United Nations Development Programme. United Nations Development Programme. Human Development Reports. 
g  ILO. 2020. Women and the World of Work in Uzbekistan. Towards Gender Equality and Decent Work for All. Geneva. 
h The Diplomat. 2022. Closing the Gender Gap in Uzbekistan’s Universities. Tashkent. 
i  World Bank Gender Data Portal. Share of female graduates in Science, Technology, Engineering and Mathematics (STEM) (last 

accessed August 2022). Washington D.C. 
j  ILO, ILOSTAT database (last accessed August 2022) 
k  Asian Development Bank. 2018. Uzbekistan Country Gender Assessment, 2018 Update. Manila. 
l International Renewable Energy Agency (IRENA). 2019. Renewable Energy: A Gender Perspective. Abu Dhabi.

https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
https://www.adb.org/sites/default/files/institutional-document/510251/cps-uzb-2019-2023.pdf
https://www.adb.org/sites/default/files/institutional-document/737086/energy-policy-r-paper.pdf
https://www.scalingsolar.org/active-engagements/uzbekistan/
http://hdr.undp.org/en/countries
https://www.ilo.org/wcmsp5/groups/public/---europe/---ro-geneva/---sro-moscow/documents/publication/wcms_776476.pdf
https://thediplomat.com/2022/08/closing-the-gender-gap-in-uzbekistans-universities/
https://databank.worldbank.org/indicator/SE.TER.GRAD.FE.SI.ZS?id=2ddc971b&report_name=Gender_Indicators_Report&populartype=series
https://data.worldbank.org/indicator/SL.TLF.ACTI.FE.ZS?locations=UZ
https://www.adb.org/sites/default/files/institutional-document/479841/uzbekistan-country-gender-assessment-update.pdf
https://irena.org/-/media/Files/IRENA/Agency/Publication/2019/Jan/IRENA_Gender_perspective_2019.pdf



