
 

Technical Assistance Report 
 

 

 

Project Number: 55162-001 
Knowledge and Support Technical Assistance (KSTA) 
December 2021 
 
 
 
 

Strengthening Cooperation on Disaster Risk 
Management within the Association of Southeast 
Asian Nations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This document is being disclosed to the public in accordance with ADB’s Access to Information 
Policy.





 

 

ABBREVIATIONS 
 
 AADMER – ASEAN Agreement on Disaster Management and 

Emergency Response 
 ADB  Asian Development Bank 
 ASEAN – Association of Southeast Asian Nations 
 COVID-19 – coronavirus disease 
 DMC  developing member country 
 DRM – disaster risk management  
 ICT – information and communication technology 
 IDRM – integrated disaster risk management 
 SDCC – Sustainable Development and Climate Change Department 
 SDG – Sustainable Development Goal 
 TA – technical assistance 

 
 
 

NOTE 
 

In this report, “$” refers to United States dollars. 
 
 
 

Vice-President Bambang Susantono, Knowledge Management and Sustainable 
Development 

Director General Bruno Carrasco, Sustainable Development and Climate Change 
Department (SDCC) 

Director Noelle O’Brien, Climate Change and Disaster Risk Management 
Division, SDCC 

  
Team leader Steven Goldfinch, Disaster Risk Management Specialist, SDCD, SDCC 
Team members Joven Z. Balbosa, Advisor, Office of the Director-General, Southeast 

Asia Department 
Charlotte Benson, Principal Disaster Risk Management Specialist, 

SDCD, SDCC 
 Maria Anna C. Orquiza, Senior Public Management Officer (Disaster 

Risk Management), SDCD, SDCC 
Ghia V. Rabanal, Operations Analyst, SDCD, SDCC 
Grendel Saldevar-Perez, Senior Operations Assistant, SDCD, SDCC 

  

 
 
 
 
 
 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area.





 

 

CONTENTS 
 

Page 

KNOWLEDGE AND SUPPORT TECHNICAL ASSISTANCE AT A GLANCE 

I. INTRODUCTION 1 

II. ISSUES 1 

III. THE TECHNICAL ASSISTANCE 3 

A. Impact and Outcome 3 
B. Outputs, Methods, and Activities 3 
C. Cost and Financing 4 
D. Implementation Arrangements 4 

IV. THE PRESIDENT'S DECISION 5 

 
APPENDIXES 

1. Design and Monitoring Framework 6 

2. Cost Estimates and Financing Plan 9 

3. List of Linked Documents 10 

 
 
 





Project Classification Information Status: Complete

KNOWLEDGE AND SUPPORT TECHNICAL ASSISTANCE AT A GLANCE

Source: Asian Development Bank
This document must only be generated in eOps. 15112021082342129660 Generated Date: 07-Dec-2021 11:50:13 AM

1. Basic Data Project Number: 55162-001
Project Name Strengthening Cooperation on Disaster

Risk Management within the 
Association of Southeast Asian 
Nations

Department/Division SDCC/SDCD

Nature of Activity Capacity Development, Policy Advice Executing Agency Asian Development Bank
Modality Regular

Country REG (CAM, INO, LAO, MAL, PHI, 
THA, VIE)

2. Sector Subsector(s)     ADB Financing ($ million)
Public sector 
management

Public administration 0.50

Total 0.50
qq

3. Operational Priorities Climate Change Information

 Addressing remaining poverty and reducing inequalities

 Accelerating progress in gender equality

 Tackling climate change, building climate and disaster 
resilience, and enhancing environmental sustainability

 Fostering regional cooperation and integration

GHG Reductions (tons per annum) 0.000
Climate Change impact on the Project Medium

ADB Financing

Adaptation ($ million) 0.20

Mitigation ($ million) 0.00

Cofinancing

Adaptation ($ million) 0.00

Mitigation ($ million) 0.00

Sustainable Development Goals Gender Equity and Mainstreaming
SDG 1.5
SDG 5.5
SDG 11.b
SDG 13.a

Effective gender mainstreaming (EGM)

Poverty Targeting
General Intervention on Poverty

4. Risk Categorization Low 
Qq

5. Safeguard Categorization Safeguard Policy Statement does not apply
qq

6. Financing

Modality and Sources Amount ($ million)

ADB 0.50
    Knowledge and Support technical assistance: Regional Cooperation and
Integration Fund

0.50

Cofinancing 0.80
    Government of Canada (Full ADB Administration) 0.30
    High Level Technology Fund (Full ADB Administration) 0.50

Counterpart 0.00
    None 0.00

Total 1.30

  
Currency of ADB Financing: US Dollar 

q





 

 

  

I. INTRODUCTION 
 
1. The knowledge and support technical assistance (TA) will support the Association of 
Southeast Asian Nations (ASEAN) Secretariat and its Member States1 to implement the ASEAN 
Agreement on Disaster Management and Emergency Response (AADMER) Work Programme 
2021–2025 2  by supporting increased cooperation and enhancing capacity on disaster risk 
management (DRM). 3  The TA will contribute by (i) increasing regional cooperation on 
transboundary risks, (ii) introducing high-level technology for regional cooperation on 
transboundary risks, and (iii) advancing interregional cooperation through capacity building and 
knowledge exchange.  
 
2. The TA is not included in the 2021 ADB Management-approved results-based work plan 
of the Sustainable Development and Climate Change Department (SDCC).4 The TA is consistent 
with the Asian Development Bank (ADB) Strategy 2030’s operational priorities 1 (addressing 
remaining poverty and reducing inequalities); 3 (tackling climate change, building climate and 
disaster resilience, and enhancing environmental sustainability); and 7 (fostering regional 
cooperation and integration). It will also strengthen linkages with operational priority 2 on 
accelerating progress in gender equality.5  
 

II. ISSUES 
 
3. Southeast Asia has some of the world’s most extensive transboundary disaster risks, 
including droughts and floods in the Mekong Basin; earthquakes, tsunamis, and volcanic 
eruptions across the Ring of Fire; and tropical cyclones and storms along coastlines and islands. 
With the increasing levels of disaster risk—in part driven by the concentration of people and 
assets in hazard-exposed areas, environmental degradation, and climate change—the region 
needs to strengthen its cooperation and capacity to enhance regional public goods and reduce 
the social and economic impacts from transboundary disasters and emergencies. 
 
4. Since 2009, ASEAN has led the region’s DRM efforts through the AADMER, a legally 
binding agreement on regional cooperation in disaster management and emergency response.6 
Since coming into force, it has provided a framework for ASEAN in advancing efforts to realize its 
vision of building “a region of disaster-resilient nations, mutually assisting and complementing one 
another, sharing a common bond in minimizing adverse effects of disasters in pursuit of safer 
communities and sustainable development” (footnote 2). The AADMER is operationalized through 
5-year work programs, developed by the ASEAN Committee on Disaster Management. The work 
program provides a platform for coordination among development partners to ensure synergies 
and avoid overlap. 
 
5. The first AADMER work program (2010–2015) put in place regional mechanisms for joint 
response and disaster risk reduction, including establishing wide-ranging partnerships. The 
second work program (2016–2020) focused on protecting development gains through priority 

 
1 Brunei Darussalam, Cambodia, Indonesia, the Lao People’s Democratic Republic, Malaysia, Myanmar, the 

Philippines, Singapore, Thailand, and Viet Nam. 
2 ASEAN. 2020. ASEAN Agreement on Disaster Management and Emergency Response (AADMER) Work 

Programme 2021–2025. Jakarta. 
3 The TA is in response to a request from the ASEAN Secretariat. 
4 The TA first appeared in the business opportunities section of ADB’s website on 19 August 2021. 
5 ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila.   
6 ASEAN. 2005. ASEAN Agreement on Disaster Management and Emergency Response. Jakarta. 

https://asean.org/book/asean-agreement-on-disaster-management-and-emergency-response-aadmer-work-programme-2021-2025/
https://asean.org/book/asean-agreement-on-disaster-management-and-emergency-response-aadmer-work-programme-2021-2025/
https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
http://agreement.asean.org/media/download/20190702042042.pdf
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programs covering risk assessment, disaster prevention and mitigation, disaster preparedness 
and emergency response, disaster recovery, and knowledge and innovation. The third and current 
work program (2021–2025) seeks to enhance and support ASEAN’s disaster risk reduction and 
disaster management capabilities through five priority programs—risk assessment and 
monitoring, prevention and mitigation, preparedness and response, resilient recovery, and global 
leadership—each overseen by one of the three ASEAN Committee on Disaster Management 
working groups and co-chaired by the ASEAN Member States. 
 
6. Recognizing the AADMER’s increasing maturity over successive work programs, the 
scope and ambition of the current work program have expanded to cover slow-onset hazards 
such as drought, and play a more active role in transboundary issues at both the operational and 
normative levels. Further, the work program seeks to engage with regional DRM organizations 
outside ASEAN to exchange knowledge and build mutually beneficial working relationships.7 
 
7. While the AADMER was developed before the adoption of the Sendai Framework for 
Disaster Risk Reduction8 and the Sustainable Development Goals (SDGs),9 the subsequent work 
programs responded to the commitments made by ASEAN Member States on resilient and 
sustainable development, particularly SDGs 1, 5, 11, and 13.10 The current work program has 
clear synergies with ADB’s Strategy 2030, as both seek to scale up support to address disaster 
risks, climate change, and environmental degradation; take a comprehensive approach to building 
climate and disaster resilience; and increase support for regional public goods and collective 
actions to mitigate cross-border risks. 
 
8. In 2017, the Integrated Disaster Risk Management (IDRM) Fund—an ADB-administered 
trust fund established in 2013 with financing support from the Government of Canada, which 
aimed to help develop innovative regional solutions to DRM in Southeast Asia developing member 
countries (DMCs)—provided assistance to the second work program (2016–2020).11 The IDRM 
Fund supported five of the eight priority areas of the second work program, including initiatives 
such as the Build Safely program and the ASEAN Recovery Forum, as well as the development 
of ASEAN guidelines on risk and vulnerability assessment, social protection in disaster recovery, 
and urban resilience. The IDRM Fund also provided capacity building to the ASEAN Secretariat. 
Despite high aspirations, the ASEAN Secretariat and member DMCs still have organizational and 
capacity constraints. The implementation of activities in DMCs and the capacity of the ASEAN 
Secretariat both require investment to deliver the work program in support of the regional public 
good of advancing regional cooperation in DRM.12 The coronavirus disease (COVID-19) has 
highlighted further opportunities to leverage digital solutions for enhancing cooperation. Closing 
the regional digital divide will require greater investment in digital readiness, including putting in 
place data and knowledge sharing protocols, storing mechanisms, and user-friendly and 
accessible applications, among others.13 The sustainability of this TA is premised on supporting 
agreed approaches within ASEAN by fostering an enabling environment for further investment in 
DMCs.  
 

 
7  Peer regional bodies include the South Asian Association for Regional Cooperation, the Pacific Community, and the 

Secretariat of the Pacific Regional Environment Programme. 
8  United Nations Office for Disaster Risk Reduction. 2015. Sendai Framework for Disaster Risk Reduction, 2015–

2030. Geneva. 
9  United Nations. 2015. Transforming Our World: The 2030 Agenda for Sustainable Development. New York. 
10  No poverty (SDG 1), gender equality (SDG 5), sustainable cities and communities (SDG 11), and climate action 

(SDG 13). 
11  ADB. 2013. The Integrated Disaster Risk Management Fund. Manila. 
12  ADB. 2020. The Integrated Disaster Risk Management Fund: Sharing Lessons and Achievements. Manila. 
13 ASEAN. 2022. ICT Roadmap on Disaster Management for 2025 and Beyond. Jakarta. 

https://www.undrr.org/publication/sendai-framework-disaster-risk-reduction-2015-2030
https://www.undrr.org/publication/sendai-framework-disaster-risk-reduction-2015-2030
https://sdgs.un.org/2030agenda
https://www.adb.org/sites/default/files/institutional-document/33799/files/r19-13.pdf
https://www.adb.org/sites/default/files/institutional-document/647146/idrm-fund-lessons-achievements.pdf
https://ahacentre.org/publication/ict-roadmap-on-disaster-management-for-2025-and-beyond/
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III. THE TECHNICAL ASSISTANCE 
 
A. Impact and Outcome 
 
9. The TA is aligned with the following impact: ASEAN Member States’ resilience to 
transboundary risks improved.14 The TA will have the following outcome: ASEAN’s transboundary 
DRM capabilities enhanced.15 
 
B. Outputs, Methods, and Activities 
 
10. Output 1: Regional cooperation on understanding transboundary risks increased. 
Based on a comprehensive analysis, and in recognition of the transboundary nature of disaster 
risk and the benefits of regional cooperation in reducing and managing disaster risk, the TA will 
support gender and socially inclusive as well as context-sensitive disaster scenario planning, risk 
assessments, and risk profiling using an ASEAN-agreed approach. This output is expected to 
increase actionable knowledge and greater understanding between DMCs on the transboundary 
implications of disasters and enhance evidence-based decision-making. This will include regional 
or multicountry scenario planning and risk assessments on key transboundary hazards, such as 
flood, drought, tsunami, tropical cyclone, and heat wave events, as well as increasing 
understanding on different climate change scenarios on hazards using, preferably, an open-
source geographic information system. The results of the output are expected to feed into relevant 
ASEAN processes and programs, and inform investment projects within DMCs.  
 
11. To support greater engagement of women as leaders in community-based DRM as well 
as action on disaster-responsive social protection, 16  the TA will enhance the capacity of 
grassroots women-led organizations across ASEAN. Drawing on good practice from the IDRM 
Fund (footnote 12, where grassroots women’s organizations proved effective in spearheading 
community-based DRM, the support will facilitate leadership development, strengthen knowledge, 
and harness peer-to-peer learning and networking across the region, including in tackling 
transboundary hazards.  
 
12. To advance the implementation of the ASEAN Declaration on the Strengthening of 
Adaptation to Drought,17 selected DMCs will be supported to implement gender and socially 
inclusive action to prepare for and reduce drought risk. 
 
13. Output 2: High-level technology for regional cooperation on transboundary risks 
introduced. The AADMER Work Programme 2021–2025 builds on the ASEAN Information and 
Communication Technology (ICT) Roadmap on Disaster Management, which provides several 
entry points for the integration of high-level technology and innovative solutions to improve ICT 
efficiency, productivity, quality, functionality, and access.18 A key priority of the AADMER Work 
Programme is the development of an online platform (or an innovation hub) that will serve as the 
ASEAN-wide repository of knowledge products and tools on risk assessment, disaster risk 
reduction, preparedness, response, recovery, and training programs; support data visualizations 
and geographic information system applications; capture innovative DRM solutions and learning 
among ASEAN Member States; and provide a platform for a virtual network and community of 
peers. The TA will support a user-centered design process and understanding of the ecosystem, 

 
14  Adapted from ASEAN. 2005. ASEAN Agreement on Disaster Management and Emergency Response. Jakarta. 
15 The design and monitoring framework is in Appendix 1. 
16  ASEAN. 2021. ASEAN Guidelines on Disaster Responsive Social Protection to Increase Resilience. Jakarta.  
17 ASEAN. 2020. The ASEAN Declaration on the Strengthening of Adaptation to Drought. Jakarta. 
18  ASEAN. 2019. ICT Roadmap on Disaster Management for 2025 and Beyond. Jakarta. 

http://agreement.asean.org/media/download/20190702042042.pdf
https://asean.org/book/asean-guidelines-on-disaster-responsive-social-protection-to-increase-resilience/
https://asean.org/the-asean-declaration-on-the-strengthening-of-adaptation-to-drought/
https://ahacentre.org/publication/ict-roadmap-on-disaster-management-for-2025-and-beyond/
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which includes (i) the ASEAN Resilient Recovery Toolbox, a repository of knowledge products on 
best practices, training manuals, and guidelines on recovery; and (ii) the ASEAN Disaster 
Information Network, a repository of information on hazards and disasters that have occurred in 
the region.  
 
14. The TA will support the development of guidelines for the online platform, including 
standards, protocols, regulations, and safeguards on the use of digital technology for 
transboundary risks. Priority digital solutions that will be explored include monitoring and 
predictive analysis for slow-onset hazards, social media monitoring and analysis for early warning, 
artificial intelligence for cloud computing, and data mining on post-disaster recovery. The TA will 
support the development of a data governance strategy that addresses interoperability, privacy, 
and security. The TA will support the application of selected digital solutions for disaster risk 
reduction and post-disaster recovery in two ASEAN DMCs.  
 
15. Output 3: Interregional cooperation through capacity building and knowledge 
exchange advanced. Leveraging ASEAN’s leadership in DRM, the TA will support the 
establishment of a dialogue mechanism between ASEAN and selected peer regional bodies to 
enhance collaboration and knowledge exchange on DRM. Positioned at the technical level, a 
governance structure and work plan will be developed to guide efforts to increase collaboration 
and knowledge exchange and to identify opportunities for capacity building. 
 
C. Cost and Financing 
 
16. The TA is estimated to cost $1.3 million, of which (i) $500,000 will be financed on a grant 
basis by the Regional Cooperation and Integration Fund,19 (ii) $500,000 will be financed on a 
grant basis by the High-Level Technology Fund,20 and (iii) $300,000 will be financed on a grant 
basis by the Government of Canada, all to be administered by ADB. 
 
17. Ineligible items under the Regional Cooperation and Integration Fund include civil works, 
the procurement of large-scale equipment (such as machinery and other capital equipment), and 
salaries for permanent staff of the TA’s executing and/or implementing agencies. Expenditures 
related to technologies that are undergoing early-stage research and development are ineligible 
under the High-Level Technology Fund. 
 
D. Implementation Arrangements 
 
18. ADB will administer the TA. The Climate Change and Disaster Risk Management Division 
of ADB’s SDCC will implement the TA in close coordination with ADB’s Southeast Asia 
Department and the ASEAN Secretariat. ADB will leverage the AADMER’s coordination function 
to ensure synergies and avoid overlap with other development partners. ADB’s SDCC will select, 
supervise, and evaluate consultants; organize workshops; and provide staff to act as resource 
persons in workshops.  
 
19. Implementation arrangements are summarized in the table. 
 

 
19 Established by ADB. Financing partner: the Government of Japan. 
20  Financing partner: the Government of Japan. The High-Level Technology Fund as a funding source is subject to the 

approval of the steering committee. 
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Implementation Arrangements 
Aspects Arrangements 
Indicative 
implementation period 

December 2021–November 2023 

Executing agency ADB 
Implementing agency SDCC 
Consultants To be selected and engaged by ADB 
 QCBS (90:10) Package 1: Firm or academic research 

institution for risk assessment and scenario 
planning (18 person-months, international 
consultants) 

$234,815 

QCBS (90:10) Package 2: Nongovernment organization 
(12 person-months, international consultants; 
and 24 person-months, national consultants) 

$231,220 

QCBS (90:10) Package 4: Firm or academic research 
institution for ICT and digital solutions (18 
person-months, international consultants; and 
6 person-months, national consultants) 

$313,505 

Individual 
selection 

International consultant (24 person-months) $263,470 

Procurement To be procured by consulting firm 
Request for 
quotationsa 

One contract $100,000 

Disbursement Disbursement of TA resources will follow ADB’s Technical Assistance 
Disbursement Handbook (2020, as amended from time to time). 

ADB = Asian Development Bank, ICT = information and communication technology, QCBS = quality- and cost-based 
selection, SDCC = Sustainable Development and Climate Change Department, TA = technical assistance.  
a  The package includes digital technology solutions for disaster risk reduction and post-disaster recovery based on the 
requirements of selected developing member countries. 
Source: Asian Development Bank. 
 

20. Consulting services. ADB will engage the consultants following the ADB Procurement 
Policy (2017, as amended from time to time) and its associated project administration instructions 
and/or staff instructions. 21  ADB will use quality- and cost-based selection (90:10) to select 
consulting firms and International Consultant Selection for individual consultants. The consulting 
firm will procure goods and services on digital technology solutions based on the systems review 
and requirements of the ASEAN Secretariat and selected DMCs. 
 
21. ADB’s procurement. Procurement will follow the ADB Procurement Policy (2017, as 
amended from time to time) and Procurement Regulations for ADB Borrowers (2017, as amended 
from time to time). 
 

IV. THE PRESIDENT'S DECISION 
 
22. The President, acting under the authority delegated by the Board, has approved (i) the 
Asian Development Bank (ADB) administering a portion of technical assistance not exceeding 
the equivalent of $500,000 to be financed on a grant basis by the High-Level Technology Fund, 
(ii) ADB administering a portion of technical assistance not exceeding the equivalent of $300,000 
to be financed on a grant basis by the Government of Canada, and (iii) ADB providing the balance 
not exceeding the equivalent of $500,000 on a grant basis for Strengthening Cooperation on 
Disaster Risk Management within the Association of Southeast Asian Nations, and hereby reports 
this action to the Board. 

 
21 Terms of Reference for Consultants (accessible from the list of linked documents in Appendix 3). 
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DESIGN AND MONITORING FRAMEWORK 
 
Impact the TA is Aligned with 
ASEAN Member States’ resilience to transboundary risks improved (ASEAN Agreement on Disaster 
Management and Emergency Response)a 
 

Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions  
Outcome    
ASEAN’s 
transboundary 
DRM capabilities 
enhanced 

a. By 2023, ASEAN 
Secretariat and DMCs 
express intent to use the TA 
outputs (e.g., transboundary 
risk profiles, innovation hub, 
and interregional dialogue 
platform) in a regional TA 
culmination event with at 
least 15 ASEAN 
representatives/participants 
(at least 20% women) (2020 
baseline: not applicable 
(OP7.3.4) 

b. By 2023, AADMER report 
published, which includes 
ASEAN Secretariat’s 
progress on supported 
transboundary-related 
outputs (2020 baseline: not 
applicable) (OP7.3.4) 

a. Event survey and 
summary, launched 
outputs, and knowledge 
products (transboundary 
risk profiles, innovation 
hub, and drought action 
plans) 

 
 
 
 
b. Published AADMER 
annual report 
 

A: ASEAN’s 
commitment to DRM 
is sustained. 

Outputs    
1. Regional 
cooperation on 
understanding 
transboundary risks 
increased 

1a. By 2022, gender and 
socially inclusive disaster 
scenario planning and risk 
assessments for 2 natural 
hazards published 
(2020 baseline: 0) (OP3.2.4) 

1a. Published knowledge 
products 

R: Prolonged 
government 
consultation process 
delays 
implementation of TA 
activities. 
 

1b. By 2023, 10 grassroots 
women-led organizations 
support implementation of the 
ASEAN Guidelines on 
Disaster Responsive Social 
Protection to Increase 
Resilience in selected 
communities (2020 baseline: 
0) (OP1.1.3, OP2.5.1) 

1b. Activity 
implementation report 

R: Travel and 
movement restrictions 
because of the 
COVID-19 pandemic 
delay the 
implementation of TA 
activities. 

 1c. By 2023, 2 DMCs 
developed gender and 
socially inclusive action plans 
for the ASEAN Declaration on 
the Strengthening of 
Adaptation to Drought 
(2020 baseline: 0) (OP3.2.4) 

1c. Published action 
plans 
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Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions  
2. High-level 
technology for 
regional 
cooperation on 
transboundary risks 
introduced 

2a. By 2022, review of current 
systems and platforms 
conducted and 
recommendation and/or 
enhancement of existing 
system completed 
(2020 baseline: not 
applicable) (OP7.3.4) 

2a. Report published  

 2b. By 2022, data 
governance strategy and 
guidelines (including 
standards, protocols, and 
regulations) for using digital 
technology solutions (such as 
monitoring and predictive 
analysis for slow-onset 
hazards, artificial intelligence 
for cloud computing, and data 
mining on post-disaster 
recovery) for transboundary 
risk reduction and post-
disaster recovery developed 
(2020 baseline: not 
applicable) (OP7.3.4) 

2b. Strategy and 
guidelines published 

 

 2c. By 2023, at least 10 
participants from 2 DMCs 
provided with hands-on 
training exhibit improved 
capacity on the use of 
selected digital technology for 
transboundary risk reduction 
or post-disaster recovery 
(2020 baseline: 0) (OP7.3.4) 

2c. Post-training survey  

3. Interregional 
cooperation through 
capacity building 
and knowledge 
exchange 
advanced 

3a. By 2023, meetings and 
workshops conducted as 
dialogue mechanism between 
ASEAN and regional bodies 
(SAARC, SPC, and SPREP), 
with at least 15 participants 
(at least 20% women) 
committed to continue 
collaboration and knowledge 
exchange on DRM 
(2020 baseline: 0) (OP7.3.4) 

3a. Meeting reports and 
evaluations 
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Key Activities with Milestones 

1. Regional cooperation on understanding transboundary risks increased 

1.1  Based on mapping of DMCs, develop knowledge products (including disaster scenario planning, risk 
assessments, and national risk profiling) (Q1 2022–Q3 2023) 

1.2  Engage grassroots women-led organizations to design and implement capacity building and measures 
on community-based social protection (Q2 2022) 

1.3   Conduct DMC consultations on the implementation of the ASEAN Declaration on the Strengthening 
of Adaptation to Drought (Q2–Q4 2022) 

2. High-level technology for regional cooperation on transboundary risks introduced 

2.1   Launch data governance strategy and guidelines (including standards, protocols, and regulations) on 
the use of digital technology for transboundary risk reduction and post-disaster recovery (Q4 2022) 

2.2  Demonstrate improved capacity of two DMCs on the use of digital technology for transboundary risk 
reduction and post-disaster recovery (Q3 2023)  

3. Interregional cooperation through capacity building and knowledge exchange advanced 

3.1  Hold an inaugural meeting between ASEAN and regional bodies on DRM (Q4 2022) 

TA Management Activities 

Management of consultant contracts (Q4 2021–Q4 2023) 

Regular reporting and supervision until Q4 2023 

Preparation of final report by Q4 2023 

Inputs 

Regional Cooperation and Integration Fund: $500,000 

High-Level Technology Fund: $500,000 

Government of Canada: $300,000 
 
Note: The ASEAN Secretariat and governments will provide counterpart support in the form of counterpart 
staff, and other in-kind contributions. 

A = assumption, AADMER = ASEAN Agreement on Disaster Management and Emergency Response, 
ASEAN = Association of Southeast Asian Nations, COVID-19 = coronavirus disease, DMC = developing member 
country, DRM = disaster risk management, OP = operational priority, Q = quarter, R = risk, SAARC = South Asian 
Association for Regional Cooperation, SPC = Pacific Community, SPREP = Secretariat of the Pacific Regional 
Environment Programme, TA = technical assistance, TBC = to be confirmed. 
a Adapted from ASEAN. 2020. ASEAN Agreement on Disaster Management and Emergency Response Work 

Programme 2021–2025. Jakarta. 
Contribution to Strategy 2030 Operational Priorities: 
The expected values and methodological details for all OP indicators to which this TA will contribute results are detailed 
in Contribution to Strategy 2030 Operational Priorities (accessible from the list of linked documents in Appendix 3). 
Source: Asian Development Bank. 

https://asean.org/book/asean-agreement-on-disaster-management-and-emergency-response-aadmer-work-programme-2021-2025/
https://asean.org/book/asean-agreement-on-disaster-management-and-emergency-response-aadmer-work-programme-2021-2025/
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

 

    Amount 

Item   

Regional 
Cooperation and 
Integration Funda 

High-Level 
Technology 

Fundb 
Government 
of Canada 

A. Consultants 
   

 
1. Remuneration 

   
  

a. International consultants  290.64   290.64   174.38    
b. National consultants  57.12   57.12   34.27   

2. Out-of-pocket expenditures 
   

  
a. International and local travel  42.75   42.75   25.65    
b. Reports and communications  10.65   10.65   6.39  

B. Printed external publicationsc  1.15   1.15   0.69  
C. Goods (purchase)d  38.46   38.46   23.08  
D. Training, seminars, and conferences 

   
 

1. Facilitators and resource persons  10.99   10.99   6.60   
2. Venue rental and related facilities  1.73   1.73   1.04   
3. Participants  19.59   19.59   11.75  

E. Miscellaneous TA administration costse  1.92   1.92   1.15  
F. Contingencies  25.00   25.00   15.00  
      Total  500.00   500.00   300.00  

TA = technical assistance. 
Note: The TA is estimated to cost $1,300,000, of which contributions from the Regional Cooperation and Integration 
Fund, High-Level Technology Fund, and the Government of Canada are presented in the table. The ASEAN Secretariat 
and governments will provide counterpart support in the form of counterpart staff, office accommodation, office supplies, 
information and documents relevant for the preparation and implementation of the TA, and other in-kind contributions; 
and exert best effort to ensure consultants’ access to data required during TA implementation. 
a Established by ADB. Financing partner: the Government of Japan. 
b Financing partner: the Government of Japan. Administered by the Asian Development Bank. 
c Includes publication-related costs (e.g., editing, layout, proofreading, and printing costs) of knowledge products. 

External publication derived from the TA will be disseminated as an electronic document (e.g., HTML and/or PDF) 
and will be printed only on demand and only for stakeholders in developing member countries. 

d Goods to be purchased will consist of computers, software, and small office equipment. These will be turned over to 
the ASEAN Secretariat upon completion of the TA, following ADB guidelines. 

e  Includes Office 365 license costs, subscription costs to databases and research materials, and administrative support 
costs. 

Source: Asian Development Bank estimates.
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=55162-001-TAReport 

 
 
1. Terms of Reference for Consultants 

2. Contribution to Strategy 2030 Operational Priorities 

http://www.adb.org/Documents/LinkedDocs/?id=55162-001-TAReport

