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ABBREVIATIONS 
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NOTE 

(i) In this report, "$" refers to United States dollars.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area.



 

 

 

INITIAL POVERTY AND SOCIAL ANALYSIS 
 

Country: REGIONAL Project Title: New Forests Tropical Asia Forest Fund 2 
L.P. Project 

    

Lending/Financing 
Modality: 

Financial Intermediary, Equity Department/
Division 

Private Sector Operations Department/ 
Investment Funds and Special Initiatives  

 

I. POVERTY IMPACT AND SOCIAL DIMENSIONS 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 

Asian Development Bank (ADB) is proposing an equity investment of up to $5 million in the Tropical Asia Forest Fund 
2 Holdings Pte. Ltd (the ‘TAFF2’ or the ‘Fund’). Additionally, up to $10 million is proposed by the Australian Climate 
Finance Partnership in Class B shares or ‘concessional equity’. The Fund seeks to develop a portfolio of sustainably 
managed commercial forest plantation assets primarily in Southeast Asia and Pacific Islands for a variety of end 
markets, including timber, rubber, bioenergy, and environmental products targeting investments in Lao PDR, Indonesia, 
Malaysia, Cambodia, Solomon Islands, Thailand, and Vietnam (‘LIMCSITV’). The proposed investment aligns with 
operational priorities outlined in ADB’s Strategy 2030.a These include (i) addressing remaining poverty and reducing 
inequalities, (ii) accelerating progress on gender equality and women’s empowerment, and (iii) tackling climate change, 
building climate and disaster resilience, and enhancing environmental sustainability. The investment is also in line with 
ADB’s country partnership strategies for LIMCSITV,b which emphasize strengthening resilience by supporting climate 
change mitigation, resilience, and adaptation solutions, whilst ensuring sustainable natural resource management and 
inclusive development, as well as expansion of engagement in regional cooperation and growth and support private 
investment and innovative financing improvement.  

B. Poverty Targeting 

General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, etc.) 

The investment will stimulate private sector financing in areas where extreme poverty persists and will help the 
continued creation of jobs and livelihood opportunities to sustain gains in alleviating poverty, whilst promoting access 
to capital in Southeast Asia for sustainable economic growth and resource management.  

C. Poverty and Social Analysis 

1. Key issues and potential beneficiaries. Although extreme poverty in countries of Southeast Asia has declined 
in the last decade, populations remain vulnerable to falling back into extreme poverty, especially in areas prone to 
natural disasters and significant changes of climate patterns in the context of global uncertainty.  Rural areas 
where the project will operate are characterized by lack of quality jobs, harmful and unsustainable logging 
practices, and infringement of community land rights that further lead to impoverishment of local communities.       

2. Impact channels and expected systemic changes. ADB’s investment in TAFF2 will help facilitate quality job 
creation, primarily in rural areas.  ADB’s investment in the Fund will also help tackle harmful logging and 
unsustainable forest management practices, which negatively impact community land rights and livelihood. The 
Fund will contribute to promotion of sustainable forest management practice in target countries with the aim to 
sustain the ability of natural systems to provide the natural resources and ecosystem services on which the 
economy, local communities’ livelihoods and society at large depend. In addition, the project’s concessional equity 
will allow increasing the developmental impact of the investment. 

3. Focus of the transaction due diligence. ADB’s due diligence will focus on Fund’s management of existing assets 
in Southeast Asia and its environmental and social performance. This will include review of existing systems used 
to identity and manage environmental and social risks and impacts. ADB will work with the Fund to ensure it has 
an Environmental and Social Management System (ESMS) and necessary resources in place for each potential 
investment to meet safeguard requirements of ADB and applicable legislation prior to the investment of ADB funds 
in each subproject. The project will also require gender mainstreaming as part of the transaction. 

II. GENDER AND DEVELOPMENT 

1. What are the key gender issues in the sector and/or subsector that are likely to be relevant to this project or program? 

   In 2019, companies founded by women received just 2.7% of global venture capital funding (a small increase from 
2.2% in 2018) for a total of $3.54 billion, while 11.5% of the year’s total funding went to mixed-gender founding teams 
with the remainder (85.8%) going to all-male founder teams.c In Southeast Asia, very few private investing firms 
apply a gender lens to their investments. If investors in the region do consider gender impacts, they typically do so 
after investment are made, rather than using gender impact to inform investment decisions. Typically, investors 
understand gender lens investing as investing in women-owned or -led businesses while overlooking other strategies 
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such as investing in businesses that provide goods or services that improve lives of women or that promote gender 
inclusive workplace practices.d However, gender lens investing has been gaining momentum in the region. In 2019, 
capital raised by private market gender lens investment vehicles in Southeast Asia rose to $815 million from $180 
million in 2018.e In the forestry sector globally, women are strongly under-represented in management and decision-
making and tend to be trapped in low-status, low-paid work.f In almost all countries, women are poorly represented 
in forestry organizations with the proportion of female workers in Asia-Pacific (in the 15 countries from which data is 
available) averaging 15 percent in 2020.g 

2. Does the proposed project or program have the potential to contribute to the promotion of gender equity and/or 
empowerment of women by providing women access to and use of opportunities, services, resources, assets, and 
participation in decision-making?    Yes   No 

During gender due diligence potential gender measures which will be examined include the Fund carrying out gender 
due diligence on its investees, investees implementing gender actions, investees implementing a gender inclusive 
nationals-first employment policy, and technical skills training provided to female workers. 

3. Could the proposed project have an adverse impact on women and/or girls or widen gender inequality? 

  Yes   No 

4. Indicate the intended gender mainstreaming category: 

  GEN (gender equity)     EGM (effective gender mainstreaming) 

  SGE (some gender elements)   NGE (no gender elements) 

III. PARTICIPATION AND EMPOWERING THE POOR 

1. Who are the main stakeholders of the project, including beneficiaries and affected people? Explain how they will 
each participate in the project’s design. The main stakeholders of the project are the Fund and its employees, current 
and potential investee companies and their employees, local communities, investee company clients and consumers, 
including general public. The Fund’s ESMS includes provisions to ensure relevant stakeholders are able to voice 
their opinions through engagement and grievance redress mechanisms.  

2. Who are the key, active, and relevant civil society organization (CSOs) in the project area? The Fund’s role as a 
financial intermediary provides limited opportunities for engagement with CSOs interested in each portfolio 
companies’ business activities. However, the Fund has a record of working with the local organizations for an existing 
investee portfolio. Specific CSOs with which the Fund will be able to engage over its future investments will be 
identified during the screening and due diligence of potential investments. 

3. Are there issues during project design for which participation of the poor and vulnerable is important? 

 ☐ Yes  ☒ No If yes, what are these issues? 

4. How will the project ensure the participation of beneficiaries and affected people, particularly the poor and 
vulnerable and/or CSOs, during project design to address these issues? The Fund’s ESMS provides for 
consultation and participation with communities and local CSOs for future investments.  

5. What level of CSO participation is planned during the project design? 

 ___ Information generation and sharing ___ Consultation _x__ Collaboration ___ Partnership 

IV. SOCIAL SAFEGUARDS 

A. Involuntary Resettlement Category  A  B  C  FI 

1. Does the project have the potential to involve involuntary land acquisition resulting in physical and economic 
displacement?  Yes   No 

It is anticipated that TAFF2 investments may include subprojects that have involved or will involve involuntary 
physical or economic displacement impacts. To mitigate such impacts, the Fund will be required to adopt an ESMS 
compliant with ADB SPS requirements. This ESMS will include procedures and measures to screen, categorize and 
ensure that appropriate due diligence and assessments are undertaken prior to ADB contributing funding to a 
subproject. TAFF2 will be restricted from using any ADB funding to invest in subprojects that will be assessed as 
highly complex and sensitive. 

2. What action plan is required to address involuntary resettlement as part of the transaction due diligence process? 

  Resettlement plan      Resettlement framework     Social impact matrix 

 Environmental and social management system arrangement            None 

B. Indigenous Peoples Category   A  B  C  FI 
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1. Does the proposed project have the potential to directly or indirectly affect the dignity, human rights, livelihood 
systems, or culture of indigenous peoples?  Yes   No 

2. Does it affect the territories or natural and cultural resources indigenous peoples own, use, occupy, or claim, as their 
ancestral domain?  Yes   No  

TAFF2 investments may include subprojects that impact Indigenous Peoples or indigenous territories and 
resources. To mitigate such impacts, the Fund will be required to adopt an ADB compliant ESMS that will include 
procedures and measures to screen and mitigate impact on Indigenous Peoples. TAFF2 will be restricted from 
using any ADB funding to invest in subprojects that will be assessed as highly complex and sensitive.   

3. Will the project require broad community support of affected indigenous communities?  Yes  No  

    TAFF2 investments may include subprojects where broad community support of affected indigenous communities 
will be required to ensure meaningful engagement should a subproject result in commercial development of the 
cultural resources and knowledge of Indigenous Peoples, physical displacement from traditional or customary 
lands, or commercial development of natural resources within customary lands. The Fund will be required to adopt 
an ADB compliant ESMS that will accommodate assessment and steps required to obtain broad community 
support from affected Indigenous Peoples. 

4. What action plan is required to address risks to indigenous peoples as part of the transaction TA or due diligence 
process? 

  Indigenous peoples plan    Indigenous peoples planning framework   Social impact matrix 

  Environmental and social management system arrangement                   None 

V. OTHER SOCIAL ISSUES AND RISKS 

1. What other social issues and risks should be considered in the project design? 

  Creating decent jobs and employment (M)  Adhering to core labor standards (M)  Labor retrenchment 

  Spread of communicable diseases, including HIV/AIDS (L)  Increase in human trafficking  Affordability 

  Increase in unplanned migration  Increase in vulnerability to natural disasters   Creating political instability 

  Creating internal social conflicts   Others, please specify __________________ 

2. How are these additional social issues and risks going to be addressed in the project design? The Fund will be 
required to comply with national labor laws and the Fund’s ESMS will set out measures to comply with the 
internationally recognized core labor standards, pursuant to ADB’s Social Protection Strategy (2001). 

VI. TRANSACTION DUE DILIGENCE RESOURCE REQUIREMENT 

1. Do the terms of reference for the transaction due diligence contain key information needed to be gathered during 
transaction due diligence process to better analyze (i) poverty and social impact, (ii) gender impact, (iii) participation 
dimensions, (iv) social safeguards, and (v) other social risks? Are the relevant specialists identified?  

  Yes       No 

2. What resources (e.g., consultants, survey budget, and workshop) are allocated for conducting poverty, social, and/or 
gender analysis; and the participation plan during the transaction due diligence? The project team will conduct due 
diligence in accordance with ADB requirements and will work closely with the Fund in the review of existing systems. 
Capability due diligence will be undertaken on current investments and future portfolio companies.  
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