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I. INTRODUCTION 

1. The knowledge and support technical assistance (TA) will develop a set of technical, 
institutional, and policy tools to improve access to water, sanitation, and hygiene (WASH) systems 
for the most underserved communities and populations, including women, vulnerable groups such 
as children, and people with special needs, in seven countries within the Central Asia Regional 
Economic Cooperation (CAREC) region and the Caucasus.1 

2. This TA is aligned with the Asian Development Bank (ADB) Strategy 2030 and its 
operational priorities 1 (addressing remaining poverty and reducing inequalities), 2 (accelerating 
progress in gender equality), 3 (tackling climate change, building climate and disaster resilience, 
and enhancing environmental sustainability), 4 (making cities more livable), 6 (strengthening 
governance and institutional capacity), and 7 (fostering regional cooperation and integration).2 
The TA is aligned with the CAREC Tourism Strategy 2030 and CAREC Health Strategy 2030, 
which promote sustainable, safe, and inclusive tourism development, as well as health 
cooperation, including effectively addressing communicable diseases among CAREC countries 
and protecting border communities. All these activities will contribute to the corporate planning 
directions to adapt to the new normal and build back better.3 

II. ISSUES 

3. The coronavirus disease (COVID-19) pandemic highlighted the importance of safely 
managed WASH services and hygiene behaviors. These are fundamental elements in protecting 
human health from infectious disease outbreaks. Proper hand hygiene is a highly effective 
preventive measure against COVID-19. The continuity and sustainability of WASH services—
critical for improved hand hygiene access—depends on community engagement through 
enhanced facilities and products and use of multimodal awareness, risk communication, and 
behavior change. 

4. Water, sanitation, hygiene, and health in Central Asia Regional Economic 
Cooperation countries. In the CAREC region, more than 100 million people lack basic 
handwashing facilities with water and soap. An average of about 24% of schools lack a 
handwashing facility, affecting more than 18 million school-age children. In the CAREC countries 
where hygiene data in health care facilities are available, an average of about 34% of health care 
facilities lack hand hygiene facilities, affecting a population of about 946 million people.4 ADB 
identified improvement of basic services for water supply and sanitation at the tourism sites in 
CAREC as a priority investment to ensure safety and hygiene for tourists and citizens (footnote 
3). In ADB’s TA for Sustainable Tourism Development in the CAREC Region, ongoing COVID-19 
quarantine exposed the lack of necessary policies, standards, budgets, and monitoring systems 
on WASH in the CAREC countries.5 Further, CAREC countries face other challenges: (i) scattered 
and unequal access to WASH services between urban and rural settlements—the single most 
important factor of low rural living standards; (ii) population growth that leads to the increased 

 
1  Countries include Georgia, Kazakhstan, Kyrgyz Republic, Pakistan, Tajikistan, and Uzbekistan within the CAREC 

region and Armenia within the Caucasus region. 
2  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 
3  ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila; ADB. 2020. 

CAREC Tourism Strategy 2030. Manila; and ADB. 2021. CAREC Health Strategy 2030. Manila.  
4  WHO/UNICEF Joint Monitoring Programme for Water Supply, Sanitation and Hygiene. JMP Database (accessed 25 

January 2022). 
5  ADB. 2019. Technical Assistance for Sustainable Tourism Development in the Central Asia Regional Economic 

Cooperation Region. Manila. 

https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
https://www.adb.org/sites/default/files/institutional-document/383241/carec-2030.pdf
https://www.adb.org/documents/carec-tourism-strategy-2030
https://www.carecprogram.org/?page_id=18954
https://washdata.org/data/healthcare#!/
https://www.adb.org/projects/documents/reg-53148-001-tar
https://www.adb.org/projects/documents/reg-53148-001-tar
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demand for WASH services therefore requiring construction of new systems; (iii) the lack of 
human resources and trained staff for the planning, construction, and operation of WASH systems, 
resulting in the malfunctioning of the WASH systems; and (iv) poor and unsustainable financing 
for new facilities and maintenance of existing WASH systems. A study for the harmonization of 
health and safety standards in the Almaty–Bishkek Economic Corridor is also ongoing under the 
TA for Sustainable Tourism Development in the CAREC Region (footnote 5). 

5. Institutional experience in water, sanitation, hygiene, and health. The CAREC 
Institute and United Nations Children’s Fund (UNICEF) implemented a joint project on the 
development of sustainable water and sanitation systems in rural areas of the CAREC region in 
2020.6 The main aim of the project was to generate in-depth understanding of WASH-related 
issues in the CAREC region and in four study countries: Mongolia, the People’s Republic of China 
(PRC), Tajikistan, and Uzbekistan. Since 1994, UNICEF PRC has piloted WASH projects in 
communities, schools, and health care facilities, including water safety, climate change impact on 
groundwater, high arsenic water screening, rural sanitation, and urban–rural integrated sanitation 
and hand hygiene. The projects supported PRC progress and nationwide key initiatives in the 
Rural Drinking Water Safety Project and the Toilet Revolution.7 During the COVID-19 pandemic, 
UNICEF PRC initiated activities including risk communication and community engagement, 
providing supplies, research and interventions related to health, education, and child protection. 
The post-pandemic Safe School Return Campaign, including hand hygiene awareness raising 
interventions, reached 614,000 schools and all of the 235 million children in the PRC.8 UNICEF, 
the Ministry of Education, and the Chinese Center for Disease Control and Prevention provided 
personal protective equipment to more than 90,000 health care staff and community-based 
workers; online training packages (14 modules and 19 videos) jointly developed by UNICEF and 
the PRC Center for Disease Control and Prevention; and WASH supplies to about 134,000 people, 
738 primary schools and kindergartens, and 132 health care facilities in project counties. The 
PRC experience during the COVID-19 pandemic has been instrumental in understanding how 
policy and practice can be adopted to combat the pandemic. 

6.  Opportunities for partnership in promoting water, sanitation, hygiene, and health. 
The combined expertise of the CAREC Institute, UNICEF, and other key stakeholders will form 
the foundation for the effective implementation of the TA and for key lessons learned to be 
aggregated and disseminated to the public. The TA is expected (i) to strengthen WASH 
components and the integration of water, sanitation, hygiene, and health (WASH+H) in projects 
under the Urban Development and Water Division (CWUW) of ADB’s Central and West Asia 
Department; and (ii) to apply COVID-19 infection prevention and control (IPC) principles in 
preparing and implementing CWUW projects, resulting in healthier populations in the CAREC 
region through an inclusive, gender-sensitive, effective, and sustainable approach. 

 
6  CAREC Institute. UNICEF-CAREC Institute Joint Research Final Review Webinar: Report on Development of 

Sustainable Water and Sanitation Systems in Rural Areas of CAREC Region—31 March 2021. 
7  The initiative for the Rural Drinking Water Safety Project was drafted in 2004 and launched as part of the Government 

of the PRC’s Five-Year Plan since 2006. As an integral part of its Twelfth Five Year Plan, 2011–2015, the government 
focused on increasing the centralized water supply rate, piped water coverage rate, water qualification rate, and 
water supply guarantee rate. According to government statistics, during the execution of its Thirteenth Five-Year 
Plan, 2016–2020, an estimated 85% of rural communities were provided with access to a centralized water supply 
and 80% with access to tap water. In 2018, President Xi Jinping of the PRC called for a “Toilet Revolution” to increase 
access to basic and safely managed sanitation. In 2019, the PRC invested CNY7 billion ($1 billion) in the rural Toilet 
Revolution, aiming for 85% of rural households to have access to sanitary toilets. The initiative will be further pursued 
with the rural Toilet Revolution during the Fourteenth Five-Year Plan, 2021–2025. 

8  In 2020, UNICEF, the Ministry of Education, and the Chinese Center for Disease Control and Prevention of the 
National Health Commission launched this campaign, which provided practical messages and critical guidance to 
help children return to schools safely when schools reopened in the country. UNICEF. Safe School Return Campaign.  

https://www.carecinstitute.org/events/unicef-carec-institute-joint-research-final-review-webinar-report-on-development-of-sustainable-water-and-sanitation-systems-in-rural-areas-of-carec-region/
https://www.carecinstitute.org/events/unicef-carec-institute-joint-research-final-review-webinar-report-on-development-of-sustainable-water-and-sanitation-systems-in-rural-areas-of-carec-region/
https://www.unicef.cn/en/covid-19/safe-school-return
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7. ADB and the CAREC Institute have been working together since 2020 on WASH. The 
CAREC Institute is an established regional focal point for collecting, analyzing, and disseminating 
key development agendas affecting the region. Its work in WASH has brought together key 
stakeholders from the CAREC region and introduced critical analytical tools and best practices.9 
The strong expertise of UNICEF global, regional, and country offices in WASH and the potential 
opportunities for synergy of this TA with ongoing UNICEF WASH projects in targeted Central 
Asian countries are the main reasons for the proposed collaboration. In particular, UNICEF and 
the CAREC Institute10 will support the delivery of outputs under this TA by (i) applying localized 
experience, technical know-how, and implementation capability in WASH; (ii) generating WASH-
related knowledge and promoting knowledge solutions in operations; (iii) making use of and 
drawing on their extensive experience and knowledge, best practices, guidelines, and policies in 
WASH and IPC to benefit the collaboration with ADB; and (iv) supporting upstream planning, 
innovations, and upscaling of outcomes of the TA. 

8. The TA is expected to bring regional benefits to CAREC and the Caucasus through 
developing regional and multi-sector responses to communicable diseases control and building 
resilient, efficient, and responsive WASH and health systems to support economic recovery. 
These activities will help increase regional health security, including for border communities, as 
well as improved opportunities for tourism and trade development.  

III. THE TECHNICAL ASSISTANCE 

A. Impact and Outcome 

9. The TA is aligned with the following impact: Access to WASH systems for the most 
underserved communities and populations, including the most vulnerable groups in CAREC 
region and Caucasus improved.11 The TA will have the following outcome: Increased uptake of 
COVID-19 related WASH actions through ADB and developing member country-funded projects, 
strategies, and programs.12  

B. Outputs, Methods, and Activities 

10. Output 1: Support to project preparation and interventions on COVID-19 infection 
prevention and control, and water, sanitation, hygiene, and health-related activities 
delivered. The TA resources will support ADB operations by providing additional specialists who 
can provide incremental inputs for preparing and implementing projects. The eligible activities 
include:  

(i)  identifying critical challenges (including climate threats) that urban and rural 
communities are facing in (a) accessing clean drinking water, (b) sanitation and 
hygiene practices in project areas, and (c) related WASH+H needs assessments;  

(ii)  developing practical policy recommendations and strategic frameworks for water 

 
9  Footnote 7; and CAREC Institute and UNICEF. 2021. The Development of Sustainable Water and Sanitation 

Systems in Rural Areas of the CAREC Region with a Focus on the People’s Republic of China, Mongolia, Tajikistan 
and Uzbekistan.   

10  In 2020, UNICEF PRC and the CAREC institute signed an Inter-Governmental Organization Agreement and 
established a partnership on WASH in the CAREC region to document status and issues of WASH in the CAREC 
region’s selected countries such as the PRC, Mongolia, Tajikistan, and Uzbekistan. UNICEF will continue its 
partnership with the CAREC Institute under this TA project. 

11 ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
12 The design and monitoring framework is in Appendix 1. 

https://www.carecinstitute.org/publications/research-report-development-of-wash-systems-in-rural-areas-of-the-carec-region/
https://www.carecinstitute.org/publications/research-report-development-of-wash-systems-in-rural-areas-of-the-carec-region/
https://www.carecinstitute.org/publications/research-report-development-of-wash-systems-in-rural-areas-of-the-carec-region/
https://www.adb.org/sites/default/files/institutional-document/383241/carec-2030.pdf
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efficiency and safety, and for sanitation and COVID-19 IPC;13  
(iii)  identifying community-based, national, and international civil society organizations 

active in WASH and IPC service delivery in the targeted developing member 
countries as potential delivery partners for the projects;  

(iv)  supporting vulnerable border communities of selected CAREC countries to 
improve their WASH systems to facilitate cross-border trade, tourism and related 
services;14 and  

(v)  identifying and adopting the most suitable set of innovative, climate resilient, and 
gender-sensitive WASH technologies targeting performance, costs efficiency, and 
long-term sustainability.15  

 
11. The specialists will provide supplementary support for hygiene awareness, behavior 
change campaigns, climate change stressors, and women’s empowerment programs. Capacity 
building for implementing agencies (mainly water and wastewater utilities) will also be delivered 
through better integration of WASH+H to prevent, detect, prepare for, and respond to COVID-19 
and other water and sanitation related diseases in order to provide uninterrupted and quality 
services during the pandemic and ensure a safe and healthy environment for all residents.  

12. Output 2: Comprehensive system of knowledge exchange, capacity building, and 
dissemination of water, sanitation, and hygiene best practices established. The TA will 
develop policy documents, implementation guidelines, toolkits, and collection and dissemination 
of best practices to support the development of WASH systems and strategies to improve COVID-
19 preparedness, management, resilience, and sustainable recovery. Output 2 will establish a 
virtual CAREC WASH center to raise awareness, strengthen capacity, and promote knowledge 
sharing, technological innovation, and best practices among CAREC countries and Armenia 
(footnote 1). The center will develop and implement (i) case-specific institutional and governance 
solutions for WASH and COVID-19 IPC interventions at national levels, and (ii) targeted and 
demand-based capacity building programs for WASH practitioners and civil society organizations. 

C. Cost and Financing 

13. The TA financing amount is $900,000, of which (i) $800,000 will be financed on a grant 
basis by the People’s Republic of China Poverty Reduction and Regional Cooperation Fund,16 
and (ii) $100,000 will be financed on a grant basis by the Multi-Donor Trust Fund under the Water 
Financing Partnership Facility, both to be administered by ADB. The key expenditure items are 

 
13 Strategies and policies for water efficiency should focus on improving service fee collection and reconsider valid tariff 

schemes. While introducing nationwide pro-poor full cost recovery mechanisms, special emphasis should be placed 
on supporting vulnerable communities with clearer implementation and monitoring mechanisms. The development 
of regulations and rules and mechanisms allowing easy access to subsidies and tax incentives, especially for rural 
areas, constitutes necessary conditions of an effective management of WASH systems. 

14 Activities can be paired in border areas or towns of two bordering countries with the objective of (i) harmonizing 
WASH standards in CAREC countries and border communities; and (ii) facilitating cross-border trade, tourism, and 
related services mitigating the COVID-19 impact. The TA is expected to bring regional benefits to CAREC and the 
Caucasus countries through (i) developing regional and multi-sector responses to communicable disease control, 
leading to increased health security by building resilient, efficient, and responsive WASH and health systems to 
support economic recovery in the region, including supporting border communities (under output 1); and 
(ii) supporting water-related information disclosure and data sharing among CAREC countries facilitating trans-
boundary water cooperation for improved water security (under output 2). 

15  Climate-resilient design standards for water supply and sanitation technologies will be considered to increase their 
adaptive capacity to cope with climate change risks based on current and future climate vulnerability contexts to be 
assessed by the experts. Possible climate adaptation finance will be also explored for cofinancing. 

16 The fund was originally named “People’s Republic of China Regional Cooperation and Poverty Reduction Fund” in 
the 2005 Board paper. 
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listed in Appendix 2. 

D. Implementation Arrangements 

14. CWUW will administer the TA in close consultation with resident missions, sector and 
thematic groups, and relevant divisions and departments of ADB. Funding will be provided by 
ADB for the procurement of services (consulting and non-consulting) to UNICEF for the provision 
of services in WASH and COVID-19 IPC, based on the memorandum of understanding between 
UNICEF and ADB dated October 2018.17 An administrative arrangement between ADB and 
UNICEF will govern the fund transfer by ADB and the obligations and deliverables of UNICEF.18 
The CAREC Institute will propose the necessary individual consultants  (through UNICEF by 
virtue of the collaboration agreement between UNICEF and the CAREC Institute) and support the 
proposed virtual CAREC WASH Center related activities. 

15. Implementation arrangements are summarized in the table. 

Implementation Arrangements 
Aspects Arrangements 

Indicative implementation period June 2022–December 2024 

Executing agency ADB 

Implementing agency UNICEF 

Consultants To be selected and engaged by ADB through UNICEF 

Individual: individual consultant 
selection 

International 
expertise: 25 
person-months 

$575,000 

National expertise: 
50 person-monthsa 

$310,000 

Disbursement Disbursement of TA resources will follow ADB’s Technical Assistance 
Disbursement Handbook (2020, as amended from time to time). 

ADB = Asian Development Bank, TA = technical assistance, UNICEF = United Nations Children’s Fund. 
a  Contract may also include procurement of non-consulting services such as training material, small office supplies, or 

rental of venues. 
Source: Asian Development Bank. 

16. Consulting services. The TA will require 25 person-months of international and 50 
person-months of national consultants contracts. The areas of the specialists’ expertise will cover 
the TA scope (paras. 10–12). Specialists should have experience in (i) integrated WASH+H 
project, program, policy, and strategy design and development; (ii) WASH+H assessment; 
(iii) WASH campaigns conceptualization and implementation; (iv) evidence-based hand hygiene 
behavioral change; (v) WASH+H advocacy and communications; (vi) WASH-related disease 
health impact assessment; (vii) WASH+H capacity building; and (viii) COVID-19 and pandemic 
awareness, preparedness, and knowledge generation and dissemination. Crosscutting themes 
such as gender and climate change will also be considered among the required experience from 
proposed experts. In particular, climate change specialists may be required to (i) assess long-
term climate impacts on WASH in the tourism sector, and (ii) design climate resilient interventions 
under output 1. The consultants’ recruitment and the procurement of non-consulting services will 
be delegated to UNICEF. The fund transfer from ADB to UNICEF for the implementation of TA 

 
17  ADB and UNICEF. 2018. Memorandum of Understanding between the United Nations Children’s Fund and Asian 

Development Bank. The memorandum expires in December 2023, and it is available for extension based on mutual 
agreement. 

18  Administrative Arrangement (accessible from the list of linked documents in Appendix 3). The administrative 
arrangement for UNICEF was developed pursuant to the 2018 memorandum of understanding between UNICEF 
and ADB, which describes standard terms for funds transfer from ADB to UNICEF for projects and TA activities. 

https://www.adb.org/sites/default/files/institutional-document/33506/mou-unicef-adb.pdf
https://www.adb.org/sites/default/files/institutional-document/33506/mou-unicef-adb.pdf
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activities is detailed in the administrative arrangement between ADB and UNICEF, and it will be 
carried out through ADB’s advance payment facility. The administrative arrangement includes the 
obligations and deliverables of UNICEF. To help meet its indirect program costs, UNICEF shall 
charge ADB an 8% management fee of the fund utilized by UNICEF. All procurement will follow 
ADB’s Procurement Policy (2017, as amended from time to time) and its associated staff 
instructions. 

17. Disbursement of funds procedures. TA disbursement processes will follow ADB’s 
Technical Assistance Disbursement Handbook (2020, as amended from time to time). UNICEF 
will ensure that TA funds are used solely for the purpose of the TA activities. All cost categories 
for the eligible expenditures to be financed under the TA will be subject to ADB approval. ADB 
will be responsible for ensuring that expenditures endorsed by UNICEF for payment during 
implementation will be in line with the approved TA cost categories.19 The funds will be transferred 
using the advance payment facility as described in the Technical Assistance Disbursement 
Handbook. Specifically, the TA funds shall be transferred to UNICEF in advance of the 
implementation of planned activities to meet estimated expenditures and commitments during the 
concerned period, based on a request for advance submitted by the UNICEF to ADB. The 
installment period for the advance will be 6 months, as requested by the UNICEF. The request 
for advance shall be supported with a schedule setting out details of the expenditures, estimated 
amounts, and the period over which such expenditures are expected to be incurred. The request 
for subsequent advances shall be accompanied by the UNICEF statement of expenditure (SOE). 
Subsequent advances will not be provided until previous advances are fully or substantially (at 
least 75%) liquidated. A refund to ADB can only take place after the final certified SOE has been 
issued and will be processed within 2 months after issuance of the final certified SOE. The final 
installment will be made before the TA end date. Any foreign exchange losses from conversions 
to other currencies shall be borne by UNICEF. 
 

IV. THE PRESIDENT’S DECISION  

18. The President, acting under the authority delegated by the Board, has approved (i) the 
Asian Development Bank (ADB) administering technical assistance not exceeding the equivalent 
of $800,000 to be financed on a grant basis by the People’s Republic of China Poverty Reduction 
and Regional Cooperation Fund; and (ii) ADB administering technical assistance not exceeding 
the equivalent of $100,000 to be financed on a grant basis by the Multi-Donor Trust Fund under 
the Water Financing Partnership Facility for Improving Access and Strengthening Innovations for 
Water, Sanitation, and Hygiene in Central Asia Regional Economic Cooperation Countries and 
the Caucasus, and hereby reports this action to the Board. 
 

 
19 Cost estimates and financing plan are in Appendix 2. 



Appendix 1 7 

 

DESIGN AND MONITORING FRAMEWORK 
 
Impact the TA is aligned with 
Access to WASH systems for the most underserved communities and populations, including the most 
vulnerable groups in CAREC region and the Caucasus, improved (CAREC 2030: Connecting the Region 
for Shared and Sustainable Development).a 

 

Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions  

Outcome By 2025: 
 

  

Increased uptake 
of COVID-19 
related WASH 
actions through 
ADB- and DMC-
funded projects, 
strategies, and 
programs 

a. At least three more CWUW 
RRPs drafted incorporating 
WASH and COVID-19 IPC 
subcomponents.  
(2021 baseline: 3) 
(OP 4.1; OP 4.2; OP 4.3; OP 
7.3.3) 
 
b. At least 500,000 people, of 
which at least 50% are women, 
demonstrating improved 
awareness of WASH+H issues 
and practices.  
(2021 baseline: 0) 
(OP 1.1.1; OP 4.1; OP 4.3; OP 
7.3.3) 

a. CWUW’s annual 
project performance 
report and progress 
reports, project loan 
documents, and RRPs. 
 
 
 
b. Implementing 
agencies’ annual reports. 
 

R: COVID-19 
conditions prevent 
effective outreach. 
 
R: Countries lack 
borrowing capacity to 
follow up awareness-
building with 
investment. 
 
 

Outputs By 2024: 
 

  

1. Support to 
project preparation 
and interventions 
on COVID-19 IPC 
and WASH+H-
related activities 
delivered 

1a. At least three CWUW 
projects that include WASH+H 
needs assessment and gender 
assessment.b 
(2021 baseline: 3) 
(OP 4.2) 
 
 
1b. Gender-responsive policy 
recommendations and/or 
strategic frameworks for 
WASH+H developed in at least 
two CWUW projects (under 
processing or under 
implementation). 
(2021 baseline: 0) 
(OP 4.2) 
 
1c. At least three hygiene 
awareness raising, behavior 
change campaigns, and 
women’s empowerment 
activities conducted and 30 
officials (of which at least 30% 
are women) from executing or 
implementing agencies 
demonstrating improved 

1a. CWUW’s annual 
project performance 
report and quarterly PPR 
progress reports, project 
loan documents, RRPs, 
and release of rapid 
assessment reports. 
 
1b. Implementing 
agencies’ (water and 
wastewater utilities) 
annual reports about 
adoption or formal 
release of the developed 
policy recommendations 
and guidelines. 
 
 
1c. Socioeconomic 
surveys, implementing 
agencies’ (water and 
wastewater utilities) 
annual reports, 
consultant summary 
report of media 
coverage, and summary 
of participants’ surveys. 

R: New outbreaks of 
the pandemic and 
quarantine restrictions 
may limit the 
preparation of 
deliverables by 
experts. 
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Results Chain Performance Indicators  
Data Sources and 

Reporting Mechanisms 
Risks and Critical 

Assumptions  
awareness, knowledge, or 
skills in WASH+H issues and 
practices.c 
(2021 baseline: 4) 
(OP 1.1.1; OP 2.2; OP 4.2; OP 
7.3.3) 

2. Comprehensive 
system of 
knowledge 
exchange, 
capacity building, 
and dissemination 
of WASH best 
practices 
established 

2a. At least two gender-
sensitive training tools and/or 
guidelines and protocols 
developed for WASH+H. 
(2021 baseline: 0) 
(OP 1.1.1; OP 2.2; OP 6.1.1; 
OP 4.2.2; OP 4.3.2; OP 7.3.3) 
 
2b. At least three best 
practices and solutions 
documented and 
disseminated.  
(2021 baseline: 0) 
(OP 6.1.1; OP 4.2.2; OP 4.3.2; 
OP 7.3.3) 
 
2c. At least three trainings 
and/or workshops facilitated 
and 100 beneficiaries (of which 
at least 30% are women) 
demonstrating improved 
awareness, knowledge, or 
skills in WASH+H issues and 
practices. 
(2021 baseline: 0) 
(OP 1.1.1; OP 6.1.1; OP 4.2.2; 
OP 4.3.2; OP 7.3.3) 
 
2d. Establishment of virtual 
CAREC WASH center. 
(2021 baseline: 0) 
(OP 1.1.1; OP 6.1.1; OP 4.2.2; 
OP 4.3.2; OP 7.3.3) 

2a–2d. Quarterly project 
progress reports from the 
implementing agency 
(UNICEF); release of the 
final knowledge products 
and media coverage and 
surveys of workshop 
participants. 
 
 

R: New outbreaks of 
the pandemic and 
quarantine restrictions 
on gatherings and 
movement affect 
delivery of knowledge 
exchange and 
awareness raising 
activities. 

 

Key Activities with Milestones 

1. Support to project preparation and interventions on COVID-19 infection prevention and control, 
and WASH+H-related activities delivered 

1.1 Identify gender-sensitive projects to support in the CWUW pipeline (Q2 2022). 
1.2 Implement activities requested by CWUW (Q2 2022–Q4 2024). 
1.3 Provide targeted capacity building services to implementing agencies (mainly water and wastewater 

utilities) on WASH+H (Q2 2022–Q4 2024). 

2. Comprehensive system of knowledge exchange, capacity building, and dissemination of WASH 
best practices established 

2.1 Implement activities requested by CWUW in TA support for awareness raising, knowledge 
management and dissemination, capacity development, and policy support (Q2 2022–Q4 2024). 

2.2 Develop and disseminate knowledge products, such as guidelines, frameworks, good practices, and 
lessons learned through multiple platforms and through the CAREC WASH center (Q2 2022–Q4 2024). 
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2.3 Develop and implement country-specific institutional and governance solutions for WASH and COVID-
19 IPC interventions (Q2 2022–Q4 2024). 

2.4 Provide targeted and demand-based capacity building programs for WASH practitioners through 

CAREC WASH center (Q2 2022–Q4 2024). 

TA Management Activities 
Recruit consultants through UNICEF (Q2 2022). 
TA inception and review missions (every 6 months). 
Inputs 
People’s Republic of China Poverty Reduction and Regional Cooperation Fund: $800,000 
Multi-Donor Trust Fund under the Water Financing Partnership Facility: $100,000 
 
The grants from the People’s Republic of China Poverty Reduction and Regional Cooperation Fund and the 
Multi-Donor Trust Fund under the Water Financing Partnership Facility will be under ADB’s full 
administration. 

 

ADB = Asian Development Bank; CAREC = Central Asia Regional Economic Cooperation; COVID-19 = coronavirus 
disease; CWUW = Urban Development and Water Division, Central and West Asia Department; DMC = developing 
member country; IPC = infection prevention control; OP = operational priorities; PPR = portfolio performance review, Q = 
quarter; R = risk; RRP = report and recommendation of the President; TA = technical assistance; UNICEF = United Nations 
Children’s Fund; WASH = water, sanitation, and hygiene; WASH+H = water, sanitation, hygiene, and health. 
a   ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
b   A WASH+H needs assessment will include identification of critical challenges that urban and rural communities are 

facing in (i) accessing clean drinking water, (ii) sanitation and hygiene practices in project areas, and (iii) related 
WASH+H needs assessments. 

c  Women’s empowerment activities will be conducted with the main goal of promoting WASH awareness and providing 
vocational and skills trainings to improve employment opportunities for women in the WASH sector. 

Contribution to Strategy 2030 Operational Priorities: 
The expected values and methodological details for all OP indicators to which this TA will contribute results are detailed in 
Contribution to Strategy 2030 Operational Priorities (accessible from the list of linked documents in Appendix 3). 
Source: Asian Development Bank. 

https://www.adb.org/sites/default/files/institutional-document/383241/carec-2030.pdf
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COST ESTIMATES AND FINANCING PLAN 
($’000) 

Item 

Amount 

People’s Republic 
of China Poverty 
Reduction and 

Regional 
Cooperation 

Funda 

Multi-Donor 
Trust Fundb 

under the Water 
Financing 

Partnership 
Facility  

A. Consultants    

1. Remuneration and per diem    
a. International consultants 395.6 27.6  
b. National consultants 184.0 18.4  

2. Out-of-pocket expenditures    
a. International and local travel 46.0 0.0  
b. Reports and communications 9.2 0.0  
c. Miscellaneous administration and support costsc 4.6 0.0  

B. Training, seminars, and conferencesd    
1. Facilitators 50.6 0.0  
2. Travel cost of ADB staff acting as a resource 

persone 
9.2 0.0  

3. Venue rental and related facilities 27.6 0.0  
4. Participants 0.0 46.0  

C. Miscellaneous TA administration costsf 68.6 8.0  
D. Contingencies 4.6 0.0  

Total 800.0 100.0  
ADB = Asian Development Bank, TA = technical assistance.  
Note: The TA is estimated to cost $900,000, of which contributions from People’s Republic of China Poverty Reduction 
and Regional Cooperation Fund and Multi-Donor Trust Fund under the Water Financing Partnership Facility are 
presented in the table.  
a  Administered by the Asian Development Bank. 
b  Financing partners: the governments of Australia, Austria, Spain, and Switzerland. Administered by the Asian 

Development Bank. 
c  Translation costs, subcontracts needed for surveys, insurance. 
d  Knowledge exchange events at the CAREC WASH center (at least 2 events of 2 days) held through video-

conferencing and several workshops, capacity building, training events held in the project countries and through 
video-conferencing (for at least five water utilities and/or national agencies). Costs related to travels of facilitators are 
included in item A2. 

e  ADB (Budget, Personnel, and Management Systems Department; and Strategy and Policy Department). 2013. Use 
of Bank Resources: Regional Technical Assistance and Technical Assistance vs. Internal Administrative Expense 
Budget. Memorandum. 26 June (internal). 

f Translation services and UNICEF professional management fee (8%) based on the Administrative Arrangement 
between ADB and UNICEF 
Source: Asian Development Bank estimates. 
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LIST OF LINKED DOCUMENTS 
http://www.adb.org/Documents/LinkedDocs/?id=55287-001-TAReport 

 
 
1. Terms of Reference for Consultants 

2. Contribution to Strategy 2030 Operational Priorities 

3. Administrative Arrangement between ADB and UNICEF 

 
 
 
 
 
 
 
 

http://www.adb.org/Documents/LinkedDocs/?id=55287-001-TAReport

