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Welcome remarks of ADB Vice- President 
for Operations 2, Stephen P. Groff during 
the Seminar on Innovative Financial 
Inclusion Solutions for the Real Economy  at 
Manila, Philippines last 25 September 2014.

Introduction

Distinguished guests, ladies, and gentlemen. 
Good morning and a very warm welcome. 

The Asian Development Bank is 
pleased to host today’s seminar on 
Innovative Financial Inclusion Solutions 
for the Real Economy. Let me also extend 
a special welcome to Dr. Aris Alip, 
Founder and President of the Center for 
Agriculture and Rural Development 
(CARD) Inc. Dr. Alip has been a financial 
inclusion pioneer in using innovative 
ways to support microenterprises and to 
help them become integrated into the 
mainstream economy. 

Financial inclusion is our collective 
responsibility. While the private sector has 
a crucial role to harness technology and 
adapt to consumer needs, the government 
needs to enhance the enabling 
environment for greater financial inclusion. 
Civil society also has a role to play by 
providing informal support and oversight 
while ADB’s role impacts all of the above.

Opportunities for innovative financial 
inclusion

Traditional financial products and 
delivery channels have not been able 

to address the needs of this market. 
There is a need for new business 
models and fresh thinking on how we 
can serve our client countries better. 
One of the questions we will examine 
during this seminar is—how can ADB 
better support policymakers to take 
financial inclusion to the next level 
and how do we coordinate better 
with you, our development partners, 
to make that happen. Let me share 
some thoughts on the opportunities 
for expanding access to finance and 
how they can be translated into 
practical actions to assist national 
priorities.

VP Groff Opens Seminar on Innovative Financial 
Inclusion Solutions for the Real Economy
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ADB Vice-President for Operations 2, Stephen P. Groff

This special issue of Financial 
Inclusion Newsletter highlights 
the recent Seminar on 
Innovative Financial Inclusion 
Solutions for the Real Economy 
held at ADB headquarters last 
25–26 September 2014.

It features speakers’ 
discussions during the seminar 
and participants’ notes on 
future priority areas in the 
financial inclusion “sector.”
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The first area for opportunities is in 
digital technology. The success of any 
financial inclusion policy or tool 
depends largely on the presence of a 
reliable, efficient, and safe payment 
system. With the advancement of 
technology, the electronic payment 
system possesses distinct advantages 
over the traditional paper-based 
system. In this context, we at ADB see 
tremendous potential of digital 
technology in opening up access to 
financial services and driving down 
costs. Digital technology can help 
ensure that money reaches intended 
recipients in a timely, transparent, and 
accountable manner. To be successful, 
e-payment solutions must not only be 
affordable, their expansion must also 
be sustainable. Sustainability enables 
market players to leverage on an 
enlarged network and achieve 
meaningful scale for the development 
and delivery of more complex financial 
services such as savings, credit and 
micro-insurance. Equally important are 
effective payment system rules so that 
all parties in the payment value chain 
are held accountable to ensure a 
minimal standard of security and 
service level. 

Financial products provide the 
second area for innovation. Providing 
financial products to disadvantaged 
populations can help reduce poverty—
but it is expensive. We need to be 
creative and flexible to redesign 
financial products to be linked to 
welfare improvements so that 
institutions can feasibly offer them to 
people at the margins. Flexible 
repayment schedules for microfinance 
loans for the agriculture sector for 
example, can address the cash flow 
timing mismatches between fixed 
period repayments to banks and the 
irregular income flow of farmers due to 
the seasonality of crops. The creation 
of technology platforms can match 
low-income savers with those that 
need financing, such as remittance 
receivers, farmers and small businesses. 

Financial market intermediaries 
complement conventional lending by 
allowing investors and businesses to 
reduce and reallocate risk. Mutuals and 
cooperatives, by virtue of their 
ownership and control being directly 
vested in the hands of members, 
provide yet another option to pursue 
business with the objective of both 
economic viability and social 
responsibility.

Innovations are also occurring in 
insurance products. The significance 
of insurance for low-income 
customers cannot be overstated, 
particularly given the lack of social 
health care in many developing 
countries and increasing climate 
change impacts. Asset-backed 
insurance for weather, crops, and 
livestock will help insulate low-income 
consumers who lack the savings to 
withstand adverse events. Apart from 
its advantages as a risk management 
tool, insurance enables low-income 
consumers to take calculated risks to 
emerge from poverty, make wise 
investments and ensure their families 
will be provided for in case of an 
unforeseen event.

Financial literacy is key. Financial 
inclusion is best achieved with greater 
empowerment of consumers through 

consumer education. When consumers 
possess the knowledge, skills and tools 
to build, manage and protect their 
assets they can meaningfully participate 
in the financial system. Policies that 
promote responsible market conduct 
that is reinforced by transparent 
disclosure requirements will be essential 
in advancing responsible financial 
inclusion.

Conclusion

Financial institutions recognize that 
today’s low-income customers are 
tomorrow’s middle class. However, 
winning this customer segment is not 
just about creating lower-priced 
products or selling existing products 
using a third-party distributor.  These 
institutions must learn from the 
dynamics of their respective markets 
and drive innovation by transforming 
their strategies and operating models 
to grow with emerging consumer 
needs. 

The private sector, with its inherent 
agility, is well placed to respond to 
opportunities with commercial 
potential. It has the capacity to innovate 
and develop new and sustainable 
business models. Financial inclusion 

Vice-President Groff delivering his welcome remarks during the Seminar on Innovative Financial 
Inclusion Solutions for the Real Economy
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Keynote speech of CARD MRI Founder 
and Managing Director Jaime Aristotle 
B. Alip, PhD, during the Seminar on 
Innovative Financial Inclusion Solutions 
for the Real Economy at Manila, 
Philippines last 25 September 2014.

Let me first, give my sincerest thanks 
to Mr. Stephen Groff, the Vice President 
(Operations 2) of the Asian 
Development Bank (ADB), Mr. Arup 
Chatterjee, Principal Financial Sector 
Specialist and to Mr.  Noritaka 
Akamatsu, FSD CoP Chair and Deputy 
Head, OREI, for inviting me as Key Note 
Speaker to this Innovative Financial 
Inclusion Solutions for the Real 
Economy Forum.  I would also like to 

Founder of CARD MRI gives Keynote Speech on Innovative Financial Inclusion 
Solutions for the Real Economy Seminar
Jaime Aristotle B. Alip, PhD, CARD MRI, Founder and Managing Director
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Comparison of financial access globally, in East Asia 
and Pacific and the Philippines

Source: Global Financial Index. Financial Inclusion Data with source from Demirguc-Kunt and 
Klapper, 2012. www.worldbank.org/globalfindex. (accessed 8 September 2014)
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initiatives rest on partnerships which 
bring together leadership, expertise, 
experience, and funding. In each of 
the opportunities that I have cited, 

there are multiple players including, 
the government, private sector, 
development partners, and civil 
society organizations. At ADB, we 
believe that by partnering together 
and leveraging on their knowledge and 
experience, financial inclusion and 
inclusive growth can be significantly 

advanced. And I assure you that ADB 
stands ready to support this collective 
effort to better serve the region’s 
needs.  On this note, I wish you all 
productive deliberations over the next 
two days. 

Thank you.

greet all distinguished guests and all 
present here today, a pleasant day. 

CARD MRI offers everything to our 2.5 
million members.  We are in the business of 
poverty eradication. Since our establishment 
in 1986, we want to provide access to 
financial services to the landless rural poor. 
As a social development practitioner, I am a 
strong advocate of financial inclusion and 
we keep on innovating to provide services 
towards poverty eradication.

Limited Financial Access

Globally, access and usage of financial 
services are low.  Based on the 2011 
data from the Global Findex website, it 

can be observed (see table) that the East 
Asia and Pacific data are somehow 
consistent with the global data.  However, 
data on Filipino adults with accounts in a 
formal institution is much lower than the 
global and East Asia and Pacific data.  
There is also low percentage of those 
with accounts in the Philippines who 
belong to the bottom 40% income levels.  
Loan availments are also low (15%).  

Global Findex also showed that the 
Philippines has the highest percentage 
of female savers compared to men (see 
figure).  This may be due to the presence 
of several microfinance-oriented banks 
with focus on women or maybe because 
women are deemed better financial 
managers than men in our country.  This 
is the opposite in most countries in East 
Asia and Pacific where there is higher 
percentage of men who have accounts 
in a formal financial institution.  

The Global Findex also showed that 
there is low loan availment in the East 
Asia and Pacific Region.  The Philippines 
also has low availment at 10.51%, 6th 
from the lowest percentage among the 
East Asia and Pacific Region.

Of the more than 92 million Filipinos 
(2010 National Statistics Office data), 
15% live in unbanked cities and 
municipalities.  According to Bangko 
Sentral ng Pilipinas (Central Bank of the 
Philippines) , there is only one bank 
branch and two Automated Teller 
Machines (ATM) for every 10,000 
Filipinos.  The highest percentage of 
unbanked cities and municipalities is in 

Lao People’s Democratic Republic
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Dr. Alip delivering his keynote speech during the Seminar on Innovative Financial Inclusion Solutions 
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Autonomous Region of Muslim 
Mindanao (ARMM) (93%), followed by 
Visayas (71%) and Cordillera 
Administrative Region (CAR) (65%).  
This shows that there is very high 
opportunity in the regions of ARMM, 
Visayas and CAR for the banking 
industry and microfinance industry.

Limited access to other services

In the Philippines, access to health 
services, microinsurance and 
competitive markets are also limited. 
There is also low insurance penetration 
rate in Asia.  “One out of five Filipinos is 
covered by microinsurance (19.95 
million), making the Philippines the 
country with the highest coverage in 
Asia.”  Although, the Philippines is the 
highest among these 9 countries, 20.4% 
is still low.  Also, there are only 35 
commercial insurance providers, 19 
MBAs and 89 microinsurance products.  

Opportunities for financial inclusion

We can say that there are a lot of 
opportunities for financial inclusion 
through provision of financial services, 

microinsurance, health, and product 
marketing.  With the increasing demand 
for microinsurance, we can directly provide 
or partner with insurance providers to 
insure the health, life, properties, crops, to 
name a few, of the poor through affordable 
financial assistance.  

We can also provide health services 
to help achieve the Millennium 
Development Goals especially to 
eradicate poverty and lower maternal 
and infant mortality rates.  

CARD MRI as a financial inclusion 
champion

When CARD MRI started 27 years ago 
with Php20 and an old typewriter, we 
have one goal: to eradicate poverty. 
Because of that vision, CARD MRI grew 
to 13 different institutions with the 
same mission.  We provide a holistic 
approach towards poverty eradication. 

Now serving 2.5 million families, we 
make financial and other services 
accessible to them through our 1,598 
banks, MBOs and office units, and ATM 
machines.  We also make sure that they 
have significant ownership of the bank 
and 100% ownership of our 
microinsurance arm, CARD MBA.   
Right now, we are testing a mobile 
financial service called “Konek2CARD” 
in partnership with TelUPay, CARD 
Bank CARD MRI Information 
Technology to make financial services 
more accessible to the communities 
using their mobile phones.

As of July 2014, we have 10,011,710 
insured individuals under our insurance 
institutions.  We provide life, non-life, 
property, crop and loan insurances to 
them. Through CARD MBA, CARD 
MRI Microinsurance Agency, and CARD 
Pioneer Microinsurance Inc., we pay all 

Founder of CARD MRI/p5
Source: Global Financial Index. Financial Inclusion Data with source from Demirguc-Kunt and 
Klapper, 2012. www.worldbank.org/globalfindex. (accessed 8 September 2014)
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Dr. Hema Bansal, discussing Smart Campaign 
activities and approaches in Asia 
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Smart Campaign Activities and Approach in Asia
Dr. Hema Bansal, Smart Campaign, South and South East Asia Director

The Smart Campaign (SC) is a global 
effort to unite microfinance leaders 
around a common goal and that is to 
keep clients at the driving force of the 
industry. In order to help the 
microfinance industry achieve this goal 
and its double bottom line objective, 
Smart Campaign is working with 
microfinance leaders around the world 
to provide microfinance institutions 
with the tools and resources they need 
to embed client protection into the 
DNA of the microfinance industry.   
Client protection essentially rests on 
three pillars of responsible finance 
which includes regulation and 
supervision, financial education and 
setting standards and codes of conduct 
for the industry.   Much of the work of 
the Campaign has been focused on the 
third pillar of responsible finance but 
considering the importance of market 
level intervention, Smart Campaign has 
also shifted its focus to work with 
regulators.  For example, in Philippines, 
Smart Campaign has provided inputs to 
BSP, Central Bank of Philippines in 
drafting the ‘Consumer Protection 
Framework’. 
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insurance claims within 1-3-5 days 
through our operational staff and MBA 
coordinators (CARD members) deployed 
strategically throughout the country.  

Our Microfinance and Health 
Protection Program (MaHP) and our 
own pharmacy, BotiCARD Inc. provide 
accessible health services and 
affordable generic medicines.  We 
provide year round education through 
our Credit with Education Program 
done by our operations staff.  We also 
provide scholarships and educational 
loans.  We also have a disaster 
management program that provides 
relief assistance, stress debriefing, solar 
lights, special calamity loans, and a 

microinsurance for re-house to help 
them build back their homes.

We also help them to develop their 
products for global competitiveness 
and bring them to mainstream market.  
We link them directly to individual or 
institutional buyers through our stores/
kiosks and through our fashion shows.

  
We also we share our technology to 

other countries such as Cambodia; Viet 
Nam; the Lao People’s Democratic 
Republic; Myanmar; Hong Kong, China 
and Indonesia.  We either provide 
financial literacy, technical assistance or 
direct microfinance services.      

We, at CARD MRI believe that 
financial services alone is not enough to 
help the poor.  It should be holistic, it 
should be financially inclusive.  I would 

like to thank BSP for the recognition it gave 
CARD Banking Group as a Hall of Fame 
Awardee for Financial Inclusion but beyond 
that, I would like to thank our 2.5 million 
poor members who are our reason for being. 

With that, thank you and God bless.

(References: Almario, Joselito, presentation at  
ADB-JFPR Project Launch extracted from CARD 
MBA’s 2014 powerpoint presentation; Asia 
Insurance Review Daily, eDaily/4 Feb. 2014 issue; 
Bangko Sentral ng Pilipinas, Financial Inclusion in 
the Philippines. First Quarter 2013. Issue No. 1, 
accessed on 8 September, http://www.bsp.gov.ph/
downloads/Publications/2013/FIP_1Qtr2013.pdf; 
CARD Bank, Inc. 2014. Konek2CARD Program 
Overview; CARD MRI News Update. 2014. August 
Edition; Global Financial Index, Financial Inclusion 
Data with source from Demirguc-Kunt and 
Klapper, 2012, accessed on 8 September  2014, 
www.worldbank.org/globalfindex.)

The basic framework of Campaign’s 
activities rests on its 7 Client Protection 
Principles (CPPs) viz.,  Appropriate 
Product Design and Delivery, Prevention 
of over indebtedness, Transparency, 
Responsible Pricing, Fair and Respectful 
Treatment of Clients, Privacy of Client 
Data and Mechanism for Complaint 
Resolution. Through Smart Campaign’s 
experience of working in different regions 
we have developed an approach,  called 
the theory of change, wherein we believe 
that microfinance institutions (MFIs) will 
adequately apply CPPs when they have 
the will and commitment to make client 
protection an integral part of their 
operations, have practical know how to 
translate the CPPs into practice and 
there are measurement and information 
systems to reveal what practices are  and 
they face rules and incentives that 
reward for  good practices and penalize 
poor practices.  The Campaign advocates 
client protection principles across the 
world while prioritizing countries wherein 
potential risks for market saturation are 
significant, microfinance market is 
sizeable and Smart Campaign has 
committed partnerships with networks. 

Some of the core activities of Smart 
Campaign include: 

Standard Setting: In creation of the 
Client Protection Certification Program, 
the Smart Campaign and its stakeholders 
are positioned as a nascent standard-
setting organization within the financial 
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inclusion space.  Currently SC has 
created 30 standards  which represent a 
concrete set of actions and behaviors 
financial providers can adhere to in 
order to improve their protection of 
clients. These standards were the 
product of over two years of vetting, 
piloting and testing.  Yet the Campaign 
recognizes that these 30 standards 
cannot and will not remain unchanged.  
Following the ISEAL Credibility 
Principles and the ISEAL Codes of Good 
Practice, the Campaign will work 
towards ensuring that the evolution of 
the client protection standards on 
savings, insurance and payment.  

Knowledge Management: In order 
to increase the impact and share its 
resources,  Smart Campaign has set up a 
web platform (www.smartcampaign.
org) in five different languages and has 
developed and published over 70 tools 
including State of Practice Reports.  
These publications are practical tools 
that institutions can use to improve a 
practice or a policy.  Besides, the 
Campaign has also recently worked on 
research projects like the Client Voice 
Research project four countries. 

Technical Support: Smart Campaign 
also promotes Smart Assessment as an 
external diagnostic tool for microfinance 
institutions (MFIs) to thoroughly 
examine their implementation of Client 
Protection Principles.  Smart 
assessments are an excellent 
mechanism for mitigating risk, as it takes 
an MFI through a process of internal 
review to identify strengths, weaknesses, 
and also offers concrete 
recommendations to improve practices 
to fill gaps. Smart Assessments are 
conducted through accredited assessors 
who pass through a vigorous process 
before being accredited.  Post 
assessments, institutions work on 
improving their practices through 
internal upgrade or technical assistance. 
The technical assistance may take the 
form of project monitoring [when 

Financial Institutions (FIs) have the 
internal capacity to improve their client 
protection weaknesses but need 
orientation to the Campaign’s tools] or 
direct technical assistance if the FIs 
request external support. 

Capacity Building and Quality 
Control:  Smart Campaign is actively 
involved in building the capacity of TA 
providers, investors, networks and other 
support organizations through its, ‘Smart 
Assessors Training’. Smart Campaign’s 
experience suggests that these trainings 
are extremely powerful in transferring its 
knowledge and skills.  The training aims 
to raise the awareness of FIs on the 
importance of undergoing an analytical 
process thereby enabling them to 
conduct a good quality self analysis, 
recognized as a first step towards 
improving practices. Once the network 
or TA provider is trained they in turn, use 
the Smart Campaign Training materials 
to train microfinance institutions. 

Certification: Client protection 
certification is an independent, third 
party evaluation to publicly recognize 
financial institutions that meet 
adequate standards of care in how they 
treat clients. The program represents a 
significant step forward in its goal of 
setting market conduct. Certification is 

conducted are rating agencies like 
Microfinanza, Microrate, M-Cril and 
Planet Rating. Until now 21 MFIs around 
the world have achieved certification. 

Smart Campaign’s Approach across Asia

Smart Campaign believes that each 
country is at a different level in terms of 
implementation of client protection for 
example, in countries where in 
regulation is in place and network code 
of conduct includes client protection 
and Smart Campaign has been able to 
initiate an active capacity building 
project with microfinance the 
implementation of CPPs is higher and 
institutions have shown more 
preparedness for certification.  

India, Pakistan, Cambodia and the 
Kyrgyz Republic (Leaders): In India, 
after Andhra Pradesh crisis, there has 
been commitment from regulatory, 
development financial institutions and 
networks to immediately address issues 
around over indebtedness, transparency 
and institute appropriate collection 
practices amongst MFIs. Smart 
Campaign with support from IFC was 
able to support a full-fledged capacity 
building project to help MFIs improve 
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Insurance against Disasters: Lessons Learned from Typhoon Haiyan

Insurance has been recognized by the 
government as an instrument for 
climate change adaptation and disaster 
risk reduction. For one, the Climate 
Change Act of 2009 mandated the 
Climate Change Commission to create 
an enabling environment for the design 
of relevant and appropriate risk-sharing 
and risk-transfer instruments. 

At the lowest level, where most of 
those affected are low income 
communities, the sector recognized the 
significant role that micro insurance can 
play in providing relief assistance and 
the means to rebuild lives.

Typhoon Haiyan, the strongest 
typhoon ever to make a landfall in the 
country affected over 3.4 million 
families of 16 million people across 9 
regions in the country. Those affected 
are mostly fisherfolk and coconut 
farmers, families from small-scale 
agriculture and microenterprises.

William H. Martinez, MicroEnsure Philippines, Country Manager
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their practices which also enabled 
sharing of best practices. In Pakistan 
and Cambodia Smart Campaign has 
strong partnerships with local networks 
like, PMN and CMA wherein both 
networks are actively working on 
capacity building projects with support 
from State Bank of Pakistan and AFD 
respectively. These interventions have 
enabled several microfinance 
institutions to prepare or achieve 
certification. 

The Philippines, Bangladesh, Nepal 
and Azerbaijan (Efforts from all 
Directions):  In these countries Smart 
Campaign has conducted a Smart 
Assessors Training and has transferred 
its knowledge and resources to local 
networks like MCPI in the Philippines, 
BRAC and CDF in Bangladesh, CMF in 
Nepal and AMFA in Azerbaijan.  In 

these countries microfinance is mature; 
there is readiness amongst market 
players’ implementation of client 
protection principles though, institutions 
do not follow a structured approach and 
there some areas in which significant 
gaps exist.  While some practices have 
been influenced by regulation and 
network initiatives, in order to make a 
sizeable impact, networks need funding 
support. Besides, Smart Campaign will 
also need to work on creating flagship 
organizations of ‘Certified MFIs’, to 
motivate the sector to respond. 

Viet Nam and Lao People’s 
Democratic Republic (Commitment):  
These countries are at initial level of 
commitment wherein MFIs and 
networks have shown commitment for 
client protection. Networks have 
included CPPs in their Industry Code of 
Conduct; however there is still need for 
industry wide sensitization and brand 
building. Besides, a need to build 
capacity of networks, TA providers, 

investors and regulators with wherein 
initial involvement of Smart Campaign 
may become necessary. 

Myanmar (Concept Stage): Smart 
Campaign has sensitized the 
microfinance industry on the client 
protection but at this stage we do not 
have a dedicated partner. Since the 
network is at a formative stage initial 
level training like Smart Assessors 
Training, will help Smart Campaign 
build relationships in terms of 
partnerships to move the agenda of 
CPPs forward. 

In conclusion, much of the Smart 
Campaign’s success in a country 
depends on, finding the right type of 
partners to support “client protection,” 
concentrated efforts by all stakeholders, 
ability of TA providers to build the 
capacity of microfinance institutions, 
engagement with regulators and finally 
finding core funding support in initial 
stage of interjection. 

The typhoon left more than six 
thousand individuals dead and Php39 
billion worth of damages for 
infrastructures and agriculture . 

Due to the massive destruction and 
immense effects of the super typhoon, 
the insurance sector in the country 
expected to take a hit as insurance 
claims due to the typhoon were 
expected to surge.

The devastation caused by Haiyan in 
the Visayas underscored the importance 
of expanding coverage of microinsurance 
to the marginalized communities in the 
country. Microinsurance providers paid 
victims of Haiyan within 10 days after 
claims were submitted, helping 
residents stay liquid and claw back from 
their misfortune.

The ability of microinsurance 
through their microfinance partners to 
immediately respond and in many 

instances faster than government, and 
provide relief was aptly demonstrated 
during the catastrophic event; as 
contrasted to commercial insurance 
companies, who have far more resources 
at their disposal, and have only started 
to pay out weeks after the event.

The insurance industry has come up 
with the “Agarang Proseso, Benepisyo 
ay Sigurado” program to ensure quick 
settlement of claims and hastened its 
clients’ recovery from the disaster.

MicroEnsure, a specialist provider of 
insurance to the low income sector, on its 
part, introduced the use of satellite 
images and Crisis maps in the assessment 
of claims due to the typhoon.

The concept was introduced to the 
Insurance Commission, the local 
underwriter and the reinsurer and was 
consequently adopted in the claims 
process.
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Satellite Images Before and After Typhoon Haiyan

Source: Digital Globe. http://www.digitalglobe.com/super-typhoon-haiyan#raising-awareness (accessed 17 October 2014)
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Crisis mapping is the real-time 
gathering, display and analysis of data 
during a crisis, usually a natural disaster 
or social/political conflict.

With this tool, the extent of damage 
on areas affected were identified as 
either catastrophic, extensive, moderate 
and limited and were used as basis of 
estimating the number of clients affected 
and claims amount for those areas. 

   
Crisis Maps 

Liberality in documentary requirements 
as well as the use of substitute 
documents was considered. Instead of 
individual photos of damaged insured 
property, satellite imagery of the entire 
community showing extent of damage 
to properties or structures in that 
location and crisis map were used.

This enables MicroEnsure to identify the 
extent of damage in areas affected by the 
calamity in a shorter time period and was 
essential for the expedient claims process.

MicroEnsure Philippines

MicroEnsure has introduced fire & 
calamity cover in 2008 and has since 

paid out Php350 Million representing 
more than 70,000 families. This 
includes claims for various flashfloods, 
typhoons and the Habagat in various 
parts of the country as well as the 2013 
Earthquake in Bohol. 

It has issued more than 10 million 
policies since 2007 and paid about 
PhP700 million in claims. It introduced 
weather index insurance in the country 
and the use of satellite data and other 
technology to deliver micro insurance 
products especially in agriculture and 
calamity risks. 

Lessons and Recommendations

Risk transfer mechanism

Risk Transfer from policyholders to 
insurance providers serves as an 
important and unique tool for protecting 
the poor from the financial implications 
of natural hazards. Though a range of 
strategies are currently used by 
government to address disaster risk, 
micro insurance is a step ahead in 
reducing the burden faced by poor 
households in the event of disaster.

The key assets of the poor - including 
health, life of income-earning family 
member, home and livelihood tools, are 
insurable. By transferring some financial 

costs associated with the loss of these 
assets, micro insurance can minimize 
the impact of disasters on the poor.

For the insurance industry, there 
should be a compulsion for insurance 
companies including reinsurers in 
catastrophic events to advance 
payments especially in microinsurance 
claims.

Underwriters should also be compelled 
to release payments to the extent of their 
retention, immediately as advances in 
calamity and catastrophic events.

One of the requirement of the 
“Agarang Proseso, Benepisyo ay 
Sigurado” program in response to 
Typhoon Haiyan was to provide partial 
payments with partial/minimal 
documentary requirements and the 
balance is paid upon submission of 
complete documentary requirements.

Disaster and catastrophic risk should 
be transferred (reinsured) abroad so as 
to mitigate the impact on the economy.

Importance of intermediaries

For microinsurance, there is a strong 
relationship between the client and the 
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Ìnsurance against Disasters
from page 8

William H. Martinez of MicroEnsure Philippines 
discussing lessons learned from Typhoon Haiyan

intermediary which helps drives the 
claims process.

Channels (partner distributors) 
should be in the grassroots to be able to 
respond immediately after the calamity. 
Because of this model, claims can be 
paid out in as early as three days after a 
catastrophic event.

Immediately after the disaster, 
money is sometimes useless. Emergency 
relief goods can be provided as claims 
payment instead of cash.

Use of technology and free access to data

The adaption of technology especially 
the use of satellite imagery should be 
institutionalized and the compulsion to 
use it for claims assessment and 
settlement.

This can give insurance companies a 
quick and efficient means to assess and 
identify areas of most need. Before and 
after images of affected areas are 
valuable to evaluate the impact of the 
disaster and determine which areas to 
prioritise.

There is a need to develop a PPP 
program of risk transfer and insurance 
for disaster and catastrophes.

The Philippines, especially the 
insurance industry, should have a 
“dedicated” satellite for risk assessment.

Satellite data, provided by 
government through international 

arrangements are only available for a 
limited time and the imagery should be 
enhanced to enable insurance providers to 
readily view the extent of damage at least 
in the meso level if not in the micro level.

An interagency agreement such as 
between NDRRMC and IC of using 
satellite imagery up to the village level 
not only to determine extent of the 
devastation but to assess individual 
claims and the capability to use it not 
only for post disaster but also for risk 
assessment should be in place. 

Agricultural development

The laggard development of agriculture 
in the country is attributed to the fact 
that it is the third most vulnerable 
country in the world and the lack of 
agricultural credit which are best 
addressed through agricultural 
insurance.

However, government should 
provide an equal playing field so that 
the private insurance pursue and 
provide the agricultural insurance that 
will assure not only the sustainability of 
agriculture but will make agriculture a 
profitable venture.

Moreover, it is also important to 
emphasize the need to fully and strictly 
implement the Agri-agra Law (RA 
10000) or the mandatory credit 
allocation of 25% of loanable funds of 
all banking institutions to the agriculture 
sector through agrarian reform and 
Agri-agra activities, specifically: 

The government should not look at 
the Agri-agra law as a source of revenue 

coming up from penalties of non-
compliance, but rather, as a provider 
of agricultural credit.

That at least 20% of the required 
agricultural loan allocation should be 
strictly complied with - no 
substitution or alternative 
compliance for the bank shall be 
allowed.

That the remaining 80% of the 
agricultural loan allocation should be 
strictly monitored to ensure that it 
had been channelled to the 
agriculture sector as intended.

This would ensure approximately 
Php500 billion worth of available 
credit for the agriculture sector.

 Numbers      Amount (P)

Estimated Calamity Claims (as of November 2013) 75,154 412,000,000.00

Estimated Calamity Claims (based in crisis map) 35,228 278,883,618.00

Total No. of Policies & Calamity Claims Paid 46,784 218,063,188.80
  
Total No. of Death Claims Paid 102 7,661,932.80

MicroEnsure Estimated Calamity Claims and Claims Paid

       Source: Author.
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Financial inclusion for both unbanked 
and under-banked sectors has been a 
matter of great interest for most of the 
regional banks and other financial 
institutions in developing and 
underdeveloped countries as well as 
with many global telecommunication 
network operators offering financial 
services to the mass market, largely to 
their own mobile subscriber base. 

Quite a few banks have explored the 
possibility of branchless banking for the 
mass market, however their challenge 
remains with the current regulatory, 
compliance and security requirements. 
Firstly, their current technology and 
operational costs are significantly high 
to profitably manage low deposit 
accounts, secondly bankers find it quite 
difficult in dynamically creating product 
offerings on their core banking systems 
such as loans, insurance etc. for a mass 
market, where a proper registration and 
Know Your Customer (KYC) is an 
underlying principle for good governance 
and discipline around disbursement and 
collections from their customers. In 
general, banks have tried in the past and 
they probably need a different set of 
operating process, regulatory 
framework, and technology to address 
this mass market consumer sector. 

Telecommunication operators have 
the advantage of reaching out to the 
mass market while their operating model 
and costs have somehow enabled them 

Technological Advancements in the Financial Inclusion Sector
Pradipto Pal, Accenture Digital, Executive

Pradipto Pal, Executive at Accenture Digital 
showing one innovative device to cater faster 
transaction among consumers

to leverage on their mobile subscribers, 
to top up their airtime and at the same 
time, register and open mobile money / 
wallet accounts. Central banks have 
provided e-money licenses to these 
operators that tightly regulate the 
service functionalities and limits on 
these mobile wallet accounts, such as 
cash in, bill payments and person to 
person payment within the same 
network. It is a small scale payment 
facility for the unbanked but given the 
regulatory limits, such mobile money 
service cannot be considered as a true 
gateway for the ‘financial empowerment 
of poor’. 

With the advent of Mobile devices, 
today more or less all people around 
the world are ‘digitally connected’ and 
each person has a unique subscriber 
number that could be identified, 
registered, geographically located and 
kept that individual securely informed. 
The innovation around the technology 
provides an avenue for conducting a 
door to door registration of the actual 
person on a mobile device by an 
authorized agent or correspondent, 
including a biometric enrolment that 
justifies the minimum KYC required by 
the banks and other financial 
institutions. A simple registration, that 
could take less than ten minutes, opens 
a Store Value Account (similar to a 
savings bank account) on a low cost 
financial services platform that could 
be in-house managed and operated by 
a financial institution, with an e-money 
license granted by the central bank. A 
full range of Digital Financial Services, 
including deposits and savings, cash 
outs, all types of bill and loan 
repayments, insurance premium, and 
taxes to government and municipalities 
can be made available to any mobile 
subscriber of the unbanked sector. 
Loans, aids, grants, scholarship, daily 
wages etc. can be directly remitted to 
the incumbent without any middle 
man interference. The unbanked has 
now an access to a wide range of 
financial services, to safely store, save 

and spend from his ‘Digital or Mobile 
Wallet’. The account holder can check 
account details on the mobile device, 
at home or work, anytime, anywhere; 
repay loans, taxes, bills, insurance 
premiums, etc. without any 
intermediaries. 

Merchants and agents are a big 
catalyst to this digital transformation for 
the unbanked. They enable a frictionless 
experience for those people who need 
hand holding as they embark on a new 
journey on attaining their financial 
freedom through inclusion and 
empowerment.

Dr. Mike Johnston, chief technical officer at 
Mobilis Network, demonstrating an easy deposit  
transaction through a wireless gadget Proof of successful transaction via mobile banking



Financial Inclusion Newsletter 11

The recent two-day seminar on 
Innovative Financial Inclusion Solutions 
for the Real Economy held at the ADB 
headquarters has been successful at the 
back of great speakers and enthusiastic 
participants.

Experiences from leading financial 
inclusion experts were shared and 
discussed alongside with current 
technological trends in the financial 
inclusion sector.

At the end of the event, participants 
were able to share their personal views 
on the sector’s future.

Below is the list of future priority 
areas in financial inclusion, knowledge 
products to be considered in the future 
and new lending products for 
microloans, collated ADB Financial 
Sector Development Community of 
Practice from the audience (FSD CoP).

FUTURE PRIORITY AREAS

•	 Delivery	of	nonfinancial	services	
using digital finance/mobile money.

•	 Cultural	practices	that	impedes	
or encourages success in financial 
inclusion programs.

•	 Digital	finance	business	models	
for microfinance institutions, 
nongovernment organizations (NGOs) 
and local cooperatives in the Philippine 
setting.

•	 Delivery	media	of	microfinance	
services to the remote/rural clients/
markets.

•	 Correct	monitoring	of	data	and	
quick feedback to policymakers and 
regulators through policy research.

•	 Effective	 usage	 of	 financial	
services.

•	 How	 to	 have	 more	 options	 in	
promoting financial literacy/awareness 
and deepen intervention of market 
players.

•	 Value-chain	 financing	 of	
different commodities.

•	 Technical	 Assistance	 for	 the	
development of financial inclusion and 
financial education strategy + process in 

adopting the same on a nationwide 
basis.

•	 Support	 in	 regulating	 the	
“unrecorded and informal” microfinance 
practitioners.

•	 Impact	 evaluation	 study	 of	
financial education initiatives.

•	 Formation	 of	 executive	 council	
consisting of different stakeholders 
including ADB to look after the 
operational procedure, technology, 
regulations of financial inclusion and 
branchless banking.

•	 Crop	insurance	for	poor	farmers.
•	 Look	 into	 the	 issue	 of	

microfinance institutions’ taxation in 
the Philippines.

•	 Measures	or	programs	that	can	
be introduced to help microfinance 
clients to continue repaying their loans 
in cases of default due to natural 
calamities or if the client declared 
bankruptcy.

•	 The	 Government	 of	 the	
Philippines must come up with a regulation 
that will enable all financial institutions to 
participate on credit bureau.

•	 Issues/concerns	 on	 Agriculture	
microfinance implementations, share 
some best practices across the 
continents, discuss the latest trends/
developments involving agricultural 
microfinance, not only as a sector but 
also as a product/service to the poor.

•	 Capacitating	 clients	 in	
connection with disaster management.

•	 Clients	 have	 gone	 back	 below	
poverty line after consecutive calamities.  

Review the existing framework that 
would optimize efforts of MFIs, 
regulators and government.

NEW KNOWLEDGE PRODUCTS 
(THEMES)

•	 Financing	 of	 On-site	 micro-
housing development.

•	 MFI	 scorecard	 with	 indicator	
for performance/client satisfaction.

•	 How	 to	 develop	 catastrophe	
insurance products specific to target 
countries.

•	 Use	 of	 social	 media	 in	
microfinance/financial inclusion.

•	 Focus	on	client	satisfaction	and	
customer protection (knowledge 
product like survey).

•	 Metrics	to	assess	client	satisfaction.

NEW LENDING PRODUCTS

•	 New/modification	 of	 lending	
products in relation to the (i) climate 
change and (ii) emerging existence of 
social enterprises.

•	 How	to	develop/underwrite	pre-
harvest agriculture finance products.

•	 More	 harmonized	 products	
depending upon “sustainability” like 
cash credit.

•	 Give/provide	 some	 concrete	
examples of disaster related products.

•	 How	 to	 develop	 public-private	
financing model for rural/small city 
infrastructure projects.

•	 Cash	credit	products.

Financial Inclusion Sector: Looking Forward

Notes provided by participants in the recent seminar on Innovative Financial Inclusion Solutions for the 
Real Economy
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Title of Event: Regional Workshop on 
Risk Management of Small and Medium 
Enterprise Lending

When: 1–4 July 2014

Where: Baku, Azerbaijan

About the Event: The Office of Risk 
Management organized a four-day 
workshop which aimed to facilitate 
knowledge transfer and help improve risk 
management capacity in SME lending. It 
covered the entire credit risk cycle with 
lectures and discussions on principles of 
lending and risk management, credit 
policy and risk appetite statement, 
governance framework, risk appraisal, 
risk ratings and problem loans 
management.  Industry experts provided 
insights on operational risk, best 
practices in risk management and 
automation of risk management process. 
The event was attended by 37 
participants from eight countries in the 
Central and West Asia Region.

Title of Event: Regional Workshop on 
Risk Management of Small and Medium 
Enterprise Lending

When: 29 July–1 August 2014

Where: Sydney, Australia

About the Event: Organized by ORM 
and hosted by PLCO, the workshop 
aimed at raising risk awareness and 
helping improve risk management 
capacity in SME lending and movable 
finance. It included lectures on general 
principles of lending and risk 
management, credit policy, governance 
framework, credit risk appraisal, credit 
risk ratings methods, problem loans 
management and movable finance. 
Guest speakers talked about secured 
transactions and operational risk while 
peer institutions shared their risk 
management practices. The event was 
attended by 31 participants from 11 
countries in the Pacific Region. Participants during the recent seminar on Innovative Financial Inclusion Solutions for the Real Economy

Financial Inclusion Knowledge Events
Past Events

Title of Event: Innovative Financial 
Inclusion Solutions for the Real 
Economy

When: 25–26 September 2014

Where:  Auditorium A and B, ADB 
headquarters, Manila, Philippines

About the Event: This learning event 
showcased the work of a range of 
financial inclusion market participants to 
staff working on inclusive finance from 
both HQ and ADB’s resident missions.

Title of Event: 3rd ASEAN Forum on 
Financial Inclusion

When: 29–30 October 2014

Where: Sedona Hotel, Yangon, Myanmar

About the Event: The annual forum is 
intended to develop a collective agenda 
to accelerate financial inclusion in 
ASEAN member countries--with a 
particular emphasis placed on improving 
access to, usage and quality of financial 
services in CMLV countries. This year 
the forum is being hosted by the 
Ministry of Finance in Myanmar with 
support and participation from other 
ASEAN member countries, UNCDF, 
ADB, and other development partners. 
Papers are currently being invited for 
submission.  

Title of event: Regional Seminar on 
Regulation and Supervision of Electronic 
Banking

When: 18–22 August 2014

Where: The Oakwood Hotel, Manila

About the event: The seminar examined 
the use of emerging technologies in 
financial services and addressed two 
main components (i) an appropriate 
regulatory framework (ii) a risk 
management framework and risk 
assessment structure for examiners to 
consider.  Various emerging technologies 
were used as examples to identify 
exposures and risks. The seminar also 
considered the impact on risk of the use 
of mobile devices, social media 
applications; cloud computing and 
virtualization and discussed bank’s IT 
architecture, firewalls and controls.  
Moreover, on the topic of mobile 
banking delivery channels such as POS, 
ATM and mobile require strong systems 
for integration and reconciliation and 
supervisors need to understand the risks 
associated with these channels and 
ensure that the institutions have all the 
necessary controls in those areas. Part 
of the seminar coverage is the topic of 
security threats and business continuity 
planning.
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Dr. Jaime Aristotle B. Alip
Managing Director
CARD MRI

Dr. Jaime Aristotle B. Alip is the Founder and Managing Director of the Center for Agriculture and Rural 
Development Mutually Reinforcing Institutions (CARD MRI), the 2008 Ramon Magsaysay Awardee 
for Public Service. Started in 1986, CARD MRI is a group of mutually reinforcing institutions 
composed of the CARD NGO, CARD Bank, Inc., CARD Mutual Benefit Association, CARD MRI 

Development Institute, CARD Business Development Service Foundation Inc., CARD MRI Insurance Agency, CARD 
SME Bank, Inc., CARD MRI Information Technology Inc., BotiCARD, Inc. (a company that promotes generic medicines 
for the poor), CARD Leasing and Finance Corporation and the Rizal Rural Bank (Taytay, Rizal) Inc. As of July 2014, 
CARD MRI has a total outreach of 2.5 Million poor families with a total outstanding loan of more than P9.06 Billion. 

Total asset of CARD MRI is more than P17.9 Billion with a total staff complement of 7,247. Under CARD MBA 
microinsurance activities, CARD has insured more than 9.7 Million individuals. Under Dr. Alip’s leadership CARD MRI 
was also awarded the Prize for Excellence in Community Economic Development by the Southern New Hampshire 
University in 2007; People Power People Recognition Award by Former President Corazon C. Aquino in 2005; the Global 
Excellence for Microfinance by the Grameen Foundation, USA in 2003; and the Flame of Excellence Award given by 
USAID and The Microfinance Coalition for Standards of the Philippines in 2000. CARD Bank, Inc. was also given the 
BSP Stakeholders Award for 2011 and for 2012 as special recognition for partners in Financial Inclusion – Institutional 
Partner for Microfinance. 

Stephen P. Groff, Vice-President (Operations 2)

Stephen P. Groff is responsible for the full range of ADB’s operations in East Asia, Southeast Asia, 
and the Pacific. His mandate includes establishing strategic and operational priorities in his areas 
of responsibility, producing investment and technical assistance operations amounting to 
approximately $5 billion annually, managing an existing portfolio of about $23 billion, and leading 
about 650 staff.

In addition, Mr. Groff supports ADB’s President in managing ADB’s  overall operations, represents ADB in high-level 
multilateral fora, and contributes to managing its relationships with its 67 member shareholders, other multilateral 
financial institutions, and key government, private sector, and civil society partners.

Prior to joining ADB, Mr. Groff was Deputy Director for Development   Cooperation at the Paris-based Organisation 
for Economic Co-operation and Development (OECD) where he led OECD’s work on a wide range of development-
related economic and political issues. He also served as OECD’s envoy to the G20 Working Group on Development 
and was a member of the World Economic Forum’s Global Agenda Council. Prior to this he was the Deputy Vice-
President for Operations at the Washington-based Millennium Challenge Corporation (MCC), where he helped set up 
the agency and led MCC programs while advising the CEO on development issues, strategy, and policy.  Prior to MCC, 
Mr. Groff held several staff positions at the ADB.  Before this, Mr. Groff was the deputy director and chief economist 
on a large United States Agency for International Development project designed to encourage private sector 
development in the southern Philippines, a Program Director for the U.S. Refugee Program, and a U.S. Peace Corps 
Volunteer.

Mr. Groff has worked across Asia, Africa, and Latin America and writes regularly on development issues.  He also 
serves on a number of advisory boards for development-related organizations.

Mr. Groff holds a Master’s degree in Public Administration from Harvard University and a Bachelor of Science degree 
in Environmental Biology from Yale University.
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Hema Bansal
Director of East and South Asia Operations
Smart Campaign

Dr. Hema Bansal leads Smart Campaign’s efforts in South Asia and South East Asia and has been 
working with Accion for over seven years.  In her current role she is responsible for establishing 
strategic partnerships to expand Campaign’s work in different countries, building local partner 
capabilities, managing relationships and also conducting trainings and promoting certification.  From 
2011-2013,  Dr Bansal,  was managing the IFC-Smart Campaign in India in which she was responsible 
for  managing partnerships and implementation of a full scale capacity building project with largest  

microfinance institutions and industry stakeholders in India.   Within Accion, Dr Bansal has worked on client protection 
assessments, trainings, social audit, CAMEL ratings and due diligence and monitoring of Accion Investments in various parts of 
the world.  Prior to Accion, Hema was an associate processor and an independent consultant with the Department of Banking and 
Business Finance at the M.S. University of Baroda and has also managed the RBI Research Cell.    As a consultant, she has worked 
with PlaNet Rating in India, FWWB, SEWA and amongst others. She has also worked on various research projects and published 
several articles in the areas of rural banking, impact and microfinance.  Dr Bansal holds a masters and Ph.D. in Banking and 
Business Finance from the M.S. University of Baroda under the RBI Fellowship program. 

William Martinez
Country Manager, Philippines
MicroEnsure

William Martinez joined MicroEnsure Philippines with 13 years working experience in life insurance and 
17 years working with non-life insurance products in the Philippines market. William also has extensive 
experience over 38 years in the not-for-profit and microfinance sectors.

In his last role before joining MicroEnsure William managed and supervised TSKI’s micro insurance and 
microfinance agriculture program, as well as other micro services programs including Nutritional Laboratory, Electronic Livelihood 
Program, Shell Solar Electricity Program, K Pharmacy and Kauswagan Village. Mr. Martinez is a renowned authority on micro 
insurance in the Philippines and was a member of the team that designed innovative Micro Insurance Products such as weather 
index insurance for typhoon & drought, micro housing, health, life, funeral & personal accident.
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Pradipto Pal
Executive
Accenture Digital

 Pradipto Pal is responsible for driving Accenture Digital-Mobile Financial Services footprint in Asia- 
 Pacific. He promotes new and innovative Mobile Payment Solutions by building assets that enhances
  the “Stored Value” program through improved KYC, issuance of prepaid cards, cross border          
 remittances, creation of merchant fraternity and consumer spend ecosystems.

He is the pioneer of Accenture Mobile Financial Services (AMFiS), a comprehensive program with and underlying platform 
that supports new ways to moving money while aiming to provide “Financial Dignity” to the unbanked, under banked & 
underserved by offering them with a friction free transaction world.  He collaborates with global institutions and ecosystem 
partners on the adoption of next generation payment systems who are keen to undertake the “financial Inclusion to Financial 
Empowerment in a pragmatic manner”.  Mr. Pal plans and executes go-to-market programs, solicitation strategy and various 
joint engineering initiatives under the Stored Value program linking Banks, Telecom/Mobile Network operations, Merchants 
& Retail organizations.

Mr. Pal evangelizes innovative digital solutions for commercial and government enterprises across B2E, B2C/B2B and G2C, 
leveraging on social, mobile, analytics, and cloud. His has created blue-prints on operating models for government-inland 
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Disclaimer: This quarterly publication aims to provide information and current trends in the financial inclusion 
sector. Articles in this newsletter, however, are the views of the contributors and do not necessarily reflect the views 
and policies of the Asian Development Bank, its Board of Governors, or the governments they represent. Articles 
may be copied with proper acknowledgment of the source.
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individuals from developing member countries (DMCs) of ADB, professionals, experts, and others who are 
interested in the financial inclusion sector. Each issue covers a variety of topics in the financial inclusion sector, with 
focus on stories of ADB projects that are related to the sector; experts’ experiences and their recommendations; 
events, trainings, and conferences at ADB headquarters; and main events outside of ADB.
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revenue and tax, micro-financing and insurance, transport ticketing, branchless banking, etc.. in his current role, Mr. Pal 
advises his Clients on the adoption of a suitable program and technology, helping them with strategic inputs to identify and 
assess opportunities that would support their short and long term execution of their ‘Mobile Financial Services’ MFS Roadmap; 
in addition to influencing their program charter and investment decisions. Mr. Pal has been associated over thirty years with 
leading global Management Consulting firms, promoted and funded local technology start-ups in Singapore.  He has been 
living in Singapore with his wife for last twenty years and prior to that resided in Hong Kong for five years.

The Financial Sector Development Community of Practice (FSD CoP) was 
established in 2009 to promote ADB’s financial sector development 
operations, implement the FSD agenda of Strategy 2020, and strengthen 
knowledge sharing in the financial sector.

Financial Inclusion Newsletter encourages its readers to send article  
contributions based on their experiences in the sector.

For inquiries, comments, or suggestions on the newsletter, please email:  
FInclusion@adb.org

Mike Johnston
Chief Technical Officer
VeriFone Systems Inc. and Mobilis

Dr. Mike Johnston is the Chief Technical Officer at Mobilis Networds, a market leading Mobile 
payments company. He is also the CTO for VeriFone Mobile Money a joint venture company with 
VeriFone Systems Inc. and Mobilis. Mike has over 20 years experience in developing and launching 
products for the telecommunications and financial sectors. Johnston  has in-depth experience in the 

development and implementation of real-time based transaction processing solutions including Billing & Operational Support 
Solutions, Point of Sale and Mobile Payments, Value Added Services, Switching, IMS and NGN solutions.

He has a background in medical physics in the field of breast cancer research before develop leading financial software for 
International bond, swaps and futures trading at Softbridge Capital Markets in London, provisioning major international customers 
such as Citibank, Lehman Brothers, Nomura and Goldman Sachs.

He co-founded Televox, a leader in the carrier grade voicemail marketplace, before 
joining Argent Networks to develop its carrier grade billing systems. Johnston has 
PhD in Nuclear Physics from Manchester University, United Kingdom.


