
Project Brief
SOUTH ASIA

Skills for Employment Project
Nepal

High unemployment and lack of opportunities 
for economic and social mobility were 
recognized as primary causes of conflict and 
poverty in Nepal during the early 2000s. 
To reduce poverty and income inequality 
in the country, it was vital to increase the 
employment rate and income level of 
workers, especially those belonging to 
marginalized groups.

To promote broad-based and inclusive social 
and economic growth through sustainable 
human development, the Government of Nepal 
in 2002 requested the Asian Development 
Bank (ADB) to prepare a project to enhance 
technical education and vocational training 
(TEVT). Improved TEVT access and quality 
would open up income-earning opportunities 
to unskilled youth.

On 25 November 2004, ADB approved 
a loan of $25 million for the Skills for 

ProjEct rESultS
Skills training. The number of graduates from 
Council for Technical Education and Vocational 
Training (CTEVT)-constituted schools increased 
by 37%. About 60,000 candidates completed 
short-term skills training under the project. 
The project made remarkable progress in 
expanding access of skills training to marginalized 
groups. The project exceeded the target of 
providing 60% of training to women, Dalits, 
and disadvantaged groups. About 61% of the 
graduates were employed within 1 year of training 
completion.

Private sector participation. Training was given 
by private technical training providers (TTPs), 
performance-based incentives were provided, and 
key staff were trained on various aspects of skills 
training. The introduction of performance-based 
contracting for private TTPs and mandatory skills 
testing has been replicated by other projects 
supported by development partners.

capacity development. The project has 
contributed to institutional strengthening of 
Nepal’s TEVT sector and created an environment 
for further reform and improvement. It helped 
increase the confidence within public institutions 
in partnering with the private sector for delivery of 
MOST skills training. 

The project’s capacity development activities 
have increased awareness of equity and access 
issues related to TEVT delivery. The project 
helped the government to approve the 
TEVT policy in 2012.

Employment Project. The project aimed to 
increase engagement in self-employment as 
well as wage and international employment. 
The expected outcome of the project was to 
increase opportunities for market-oriented, 
short-term (MOST) skills training.

The project had three outputs:

Increasing access to MoSt training. 
This comprised a TEVT awareness program, 
delivery of MOST skills training for 52,000 
beneficiaries at the central level for formal and 
international labor markets, and MOST training 
for 9,000 beneficiaries at the community level 
in selected project districts.

capacity strengthening. Key agencies were 
strengthened to serve the TEVT subsector 
and to provide increased short-term skills 
training.
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Project 
at a Glance
cost and financing: ADB, $20.0 million; 
Counterpart, $5.0 million
Project approval date: 25 November 2004
Project themes: Inclusive social development, 
gender and development
Status of project implementation: Completed
loan closing date: 9 October 2012
executing agency: Ministry of Education
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Supporting policy development, articulation 
and implementation. This output aimed to 
develop and articulate a new policy to achieve 
greater integration, coordination, relevance, 
and efficiency in the TEVT subsector.

The Skills for Employment Project is in 
line with the strategic directions of ADB’s 
South Asia Department. The strategy 
focuses on sustainable infrastructure, 
climate change mitigation and adaptation, 
human development, regional cooperation and 
integration, public–private partnership, and 
good governance.

About 59% were employed 
in less than 3 months after 
completing training; 40.5% 
were employed in 3–12 months 
after completing trainingThe project exceeded the target of providing 60% of training to women, Dalits, and disadvantaged groups.
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A total of 59,129 candidates completed short-term skills training under the project.
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