
Georgia is an important node for regional trade flows and has a unique geographic 
advantage for market integration with the rest of the world, including the 
European Union. 

The Government of Georgia has taken steps to deregulate the economy, 
streamline bureaucracy, and combat corruption. Committed to an inclusive 
growth process, it has considerably increased social sector spending and made 
public expenditure transparent. 

To date, the Asian Development Bank (ADB) has committed 76 public sector 
loans, grants, and technical assistance totaling $3.8 billion to Georgia. Cumulative 
loan disbursements to Georgia amount to $2.6 billion. These were financed by 
regular and concessional ordinary capital resources, and other special funds. 
ADB’s ongoing sovereign portfolio in Georgia includes 18 loans and 1 grant worth 
$1.94 billion.1

The coronavirus disease (COVID-19) pandemic has had a significant impact on the 
Georgian economy, resulting in increased poverty and unemployment. Though the 
labor market is still slow to recover, a solid economic recovery is underway, helped by 
fiscal stimulus, growth in exports, and gains in tourism and wholesale and retail trade.

ADB began its partnership with Georgia in 2007 and is one of the country’s 
largest multilateral development partners. ADB has committed $3.92 billion loans 
and $28.9 million technical assistance to Georgia. ADB’s 
active lending portfolio comprises 15 projects financed by 
16 loans and 1 grant totalling $2.03 billion. Cumulative loan 
disbursements to Georgia amounting to $2 billion, financed 
by regular and concessional ordinary capital resources.

1  Sovereign portfolio consists of loans, grants, equity investment, and sovereign 
guarantee committed and not financially closed. Regional projects with loans/
grants to multiple countries are reported separately.

ADB empowers Georgia to become a regional 
transport, trade, agribusiness, and logistics hub; 
create liveable and investible cities; and access 
finance for small and medium-sized enterprises 
and social services.
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Georgia: 2021 Commitments ($ million)a

Product Type Sovereign Nonsovereign Total
COVID-19 
Response  

Loans  229.36  160.00  389.36  215.57 
Technical 
 Assistanceb

 2.63  0.46  3.09  0.43 

Trade and Supply 
 Chain Finance 
 Programc

–  10.00  10.00  10.00 

Total  232.00  170.45  402.45  225.99 

– = nil, COVID-19 = coronavirus disease, DMC = developing member 
country, TA = technical assistance.
Notes: 
Commitment is the financing approved by ADB’s Board of Directors 
or Management for which the legal agreement has been signed by the 
borrower, recipient, or the investee company and ADB.
Grants and TA include ADB-administered cofinancing.
a Numbers may not sum precisely because of rounding.
b  Financing for TA projects with regional coverage is distributed to 

their specific DMCs where breakdown is available.
c  ADB-financed commitments from private sector programs of which 

$4.97 million is short term (with maturity of less than 365 days).

Georgia: Cumulative Commitmentsa, b, c, d

Sector No.

Total 
Amount  

($ million)e

% 
of Total 

Amounte

COVID-19 
Response   

($ million)e

Project and Technical 
 Assistance

 97  4,344.52 97.08  529.26 

Agriculture, Natural 
 Resources, and  
 Rural Development

 1  1.09 0.02 –

Education  4  73.62 1.65 –
Energy  6  224.97 5.03  100.89 
Finance  15  386.62 8.64  104.70 
Health  4  26.11 0.58  19.26 
Industry and Trade  2  1.31 0.03  0.07 
Information and 
 Communication 
 Technology

–  0.26 0.01  0.07 

Multisector  4  149.02 3.33 –
Public Sector Management  11  654.86 14.63  304.15 
Transport  28  1,932.61 43.19 –
Water and Other  
 Urban Infrastructure 
 and Services

 22  894.05 19.98  0.11 

Trade and Supply Chain 
 Finance Programf

 189  130.45 2.92  33.95 

Finance  113  70.22 1.57  21.98 
Industry and Trade  76  60.23 1.35  11.98 

Total  286  4,474.97 100.00  563.21 
– = nil, COVID-19 = coronavirus disease, DMC = developing member 
country, TA = technical assistance.
a  Grants and TA include ADB-administered cofinancing.
b  Includes loans, grants, TA, and private sector programs.
c Using primary sector in the reporting of commitments.
d  From 2020, financing for TA projects with regional coverage is 

distributed to their specific DMCs where breakdown is available.
e Numbers may not sum precisely because of rounding.
f  ADB-financed commitments from private sector programs of which 

$90.39 million is short term (with maturity of less than 365 days).
Updated as of January 2023



To ease  the country of the challenges brought on by the 
pandemic, ADB fast tracked a $300 million countercyclical 
support and supported vaccine procurement and logistics and 
capacity-strengthening activities through a $14.4 million loan 
as part of  the Asia Pacific Vaccine Access Facility, Georgia’s 
National Vaccine Deployment Plan, and other grant support.  

ADB also approved a €101 million ($129 million) livable cities 
loan to build and upgrade new and existing infrastructure and 
enhance services in urban centers as part of the government’s 
efforts to develop livable cities. The electricity transmission 
sector transformation into an efficient and financially 
sustainable operation is aided with a $100 million policy-based 
loan. ADB supported Georgia’s water supply and sanitation 
sector with a $150 million loan and another $70 million was 
provided to increase the competitiveness of the economy by 
improving access to quality vocational education and training. 

ADB has committed more than $1.3 billion for Georgia’s 
strategic transport corridor and secondary road projects and 
helps facilitate the development of a regional cooperation 
approach for the South Caucasus to leverage the region’s 
investments, trade, and tourism. ADB also invested $40 million 
in green bonds for railway and water utility and provided a 
$10 million loan for  affordable and sustainable residential 
housing developments. A $100 million loan was provided to 
a commercial bank to support female-owned micro, small, 
and medium-sized enterprises, with additional $100 million 
contribution from the Japan International Cooperation Agency.

Nonsovereign operations. Total outstanding balances and 
undisbursed commitments of ADB’s nonsovereign transactions in 
Georgia as of 31 December 2021 was $311.99 million representing 
2.22% of ADB’s total private sector portfolio. 

Operational challenges. Inclusive growth and parity between 
rural and urban areas remain key development goals for 
Georgia, particularly in view of the severe economic impacts 
of the COVID-19 pandemic. This calls for inclusive allocation 
of resources to the country’s regions. Raising local revenue 
and ensuring more effective and responsible management of 
subnational finances can be beneficial for macroeconomic 
stability, improved service delivery, and increased social welfare 
in rural areas. On a broader scale, pandemic-related assistance 
will support Georgia’s inclusive growth and lay a foundation for 
post-pandemic economic diversification.

KnowledGe worK
ADB knowledge work in Georgia focuses on supporting green 
corridors and encouraging trade and regional cooperation. It also 
covers agriculture and climate resilient irrigation, water supply 
and sanitation, and energy. In the education sector, the focus is 
on increasing quality, access, and affordability of gender-inclusive 
education services for improved teaching and learning outcomes.  

The knowledge agenda supports greater private sector 
participation and competitiveness  through innovative 
approaches and use of green technologies. Knowledge work 
on investible cities and subnational fiscal frameworks focuses 
on decentralization with greater efficiency of public resource 
allocation and enhanced quality of public services. ADB’s 
policy-led knowledge engagement is centered around public 
sector reforms focusing on governance, institutional capacity 
building and public–private partnerships for ensuring fiscal 
prudence and strong public sector management.

Top 5 Consultants from Georgia Involved in Consulting Services 
Contracts under AdB loan, Grant, and Technical Assistance 
Projects, 1 January 2017–31 december 2021

Consultant Sector
Contract Amount  

($ million)
Deloitte & Touche LLC TRA  0.35 
Policy & Management 
 Consulting Group

IND  0.25 

KPMG Georgia LLC TRA  0.23 
Atelier Architects LLC WUS  0.23 
Colliers Intl. Georgia Valuation 
 & Advisory

ANR, TRA  0.11 

Individual Consultants  6.10 
Others  0.32 
Total  7.58 
ANR = agriculture, natural resources, and rural development; IND = industry and trade; 
TRA = transport; WUS = water and other urban infrastructure and services.
Note: Numbers may not sum precisely because of rounding.

Top 5 Contractors/Suppliers from Georgia Involved in Goods, 
works, and related Services Contracts under AdB loan and 
Grant Projects, 1 January 2017–31 december 2021

Contractor/Supplier Sector
Contract Amount  

($ million)
Company Black Sea Group Ltd. TRA  16.36 
Construction Service LLC TRA  16.02 
Java LLC TRA  1.06 
Tegeta Truck & Bus Ltd. WUS  0.59 
Gagu Ltd. WUS  0.58 
Others  602.71 
Total  637.32 
TRA = transport, WUS = water and other urban infrastructure and services.

Georgia: ordinary Capital resources 
nonsovereign Commitments by Product

2021 2017–2021
Number of Transactions Signed (OCR) 3 7
Number of Transactions Signed (Programs) 33 149

Amount ($ million)
Loans  110.00  136.26 
Equity Investments – –
Guarantees – –
Debt Security  50.00  76.85 
Trade and Supply Chain Finance Program 
 and Microfinance Program

 10.00  64.11 

Total  170.00  277.23 
– = nil, OCR = ordinary capital resources.

Georgia: Share of Procurement Contracts  
for loan, Grant, and Technical Assistance Projects

Item

Goods, Works, and Related Services
Amount  

($ million)
% of  
Total

2020  104.55  0.46 
2021  513.50  3.29 
Cumulative (as of 31 Dec 2021)  1,449.42  0.62 

Item

Consulting Services 
Amount  

($ million)
% of  
Total

2020  0.96  0.13 
2021  2.27  0.33 
Cumulative (as of 31 Dec 2021)  19.01  0.13 

Item

Total Procurement
Amount  

($ million)
% of  
Total

2020  105.51  0.45 
2021  515.77  3.16 
Cumulative (as of 31 Dec 2021)  1,468.43  0.59 
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https://www.adb.org/sites/default/files/institutional-document/691951/ado2021bn-adb-green-finance-initiative.pdf
https://www.adb.org/sites/default/files/publication/762081/green-spaces-guidelines-gender-responsive-design-tbilisi.pdf
https://www.adb.org/sites/default/files/evaluation-document/678991/files/sn-pfm-lessons.pdf


FInAnCInG PArTnerShIPS 
Financing partnerships enable ADB’s partner governments or 
their agencies, multilateral institutions, and private organizations 
to participate in ADB projects. The additional funds may 
be in the form of loans and grants, technical assistance, and 
nonsovereign cofinancing.

Cumulative cofinancing commitments in Georgia:

•	 Sovereign cofinancing: $1.04 billion for 4 investment 
projects and $2.48 million for 3 technical assistance 
projects since 2010

•	 Nonsovereign cofinancing: $472.04 million for 5 investment 
projects since 2004

A summary of projects with cofinancing from 1 January 2017 
to 31 December 2021 is available at www.adb.org/countries/
georgia/cofinancing.

FuTure dIreCTIonS
ADB will continue to help Georgia respond to the pandemic 
and build a foundation for more resilient and inclusive 
post-crisis growth. A greater focus on policies and institutional 
strengthening will help make public services more efficient 
and set the stage for private sector participation. ADB will 
help unlock Georgia’s potential for agribusiness, tourism, and 
regional trade, and address unemployment and growing skills 
gaps. The bank will seek to finance climate-resilient solutions 
in water resource management, irrigation, urban transport, and 
infrastructure to boost green energy exports to neighboring 
countries. ADB will also support the development of capital 
markets, improvements in state-owned enterprises, and 
active involvement of the private sector—including small and 
medium-sized enterprises. ADB investments will incorporate 
gender equality, green development, and innovation as key 
elements of business sector development.

Georgia: Projects Cofinanced,  
1 January 2017–31 december 2021
Cofinancing No. of Projects Amount ($ million)
Sovereign 4 874.78
 Loans 3 874.55
 Technical Assistance 1 0.23
Nonsovereign 4  344.36 

Georgia: Portfolio Performance Quality Indicators  
for Sovereign lending and Grants, 2020–2021
No. of Ongoing Loansa (as of 31 Dec 2021) 18

2020 ($ million) 2021 ($ million)
Contract Awardsb, c  176.82  52.36 
Disbursementsb 213.53 612.50
No. of Ongoing Grantsa, d (as of 31 Dec 2021) 1

2020 ($ million) 2021 ($ million)
Contract Awardsb, c, d – – 
Disbursementsb, d – 2.50
At Risk Projects (%) (as of 31 Dec 2021) –
– = nil.
a Based on commitments.
b Includes closed loans/grants that had contract awards or disbursements during the year.
c  Excludes policy-based, results-based, financial intermediation/credit, CPRO (COVID-19 

Pandemic Response Option), and cofinanced loans and grants.
d Includes only Asian Development Fund and other ADB special funds.

Georgia: Independent evaluation ratings 
for Sovereign and nonsovereign operations, 2012–2021  

Total Number 
of Validated 

and Evaluated 
Projects and 

Programs 

Evaluation Ratings

Highly successful  
and successful

Less than  
successful Unsuccessful

Sovereign 
 Operations

6 4 1 1

Nonsovereign 
 Operations

2 2 – –

– = nil, IED = Independent Evaluation Department.

Note: The numbers indicate sovereign and nonsovereign operations in the country that have been 
validated or evaluated by the IED and their overall performance ratings. The coverage consists of all 
validated or evaluated project completion reports and extended annual review reports circulated by 
ADB within the 10-year period from 1 July 2011 to 30 June 2021. See evaluations related to Georgia. 

Source: IED success rate database.

https://www.adb.org/what-we-do/financing-partnerships/main
www.adb.org/countries/georgia/cofinancing
www.adb.org/countries/georgia/cofinancing
https://www.adb.org/site/evaluation/overview
https://www.adb.org/search0/country/geo/type/evaluation_document 


Notes: (i) Figures are estimated by ADB unless otherwise stated.  
“$” refers to United States dollars. (ii) Data are updated as of 
31 December 2021 unless otherwise indicated.

More ABouT GeorGIA 
And AdB
Shareholding and Voting Power
Number of shares held: 36,243 (0.34% of total shares)
Votes:  75,357 (0.57% of total membership,
  0.87% of total regional membership)
*Overall capital subscription: $507.25 million
*Paid-in capital subscription: $25.4 million

*United States dollar figures are valued at rate as of 31 December 2021.

AdB Governor: Lasha Khutsishvili
AdB Alternate Governor: Levan Davitashvili
AdB director: Rachel Thompson (Australia)
AdB Alternate director: David Cavanough (Australia)

ConTACTS

Georgia resident Mission
established: 2007
Country director: Shane J. Rosenthal

1, G. Tabidze Street
Freedom Square
Tbilisi 0114, Georgia
Tel: +995 32 2250619
adbgrm@adb.org
www.adb.org/georgia
www.facebook.com/adbgeorgia
www.twitter.com/adb_georgia

AdB headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel: +63 2 8632 4444
Fax: +63 2 8636 2444
www.adb.org

Ministry of Finance
16, V. Gorgasali Street
Tbilisi, 0105, Georgia
Tel: +995 32 2261444
Fax: +995 32 2261088
www.mof.ge

useful AdB websites

Asian Development Bank
www.adb.org   

Annual Report
www.adb.org/documents/series/adb-annual-reports  

Asian Development Outlook
www.adb.org/publications/series/asian-development-outlook 

ADB Data Library
data.adb.org 

ADB At A GlAnce
ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty. 
It has 68 members—of which 49 are from Asia and the Pacific and 19 outside. 
ADB headquarters is in Manila, Philippines and has 43 offices around the world, 
with 3,693 staff from 65 of its members as of 31 December 2021. 

ADB maximizes the development impact of its assistance to its developing 
members by providing financing and tailored knowledge solutions through policy 
dialogue and advisory services, among others. It mobilizes financial resources 
through cofinancing from official, commercial, and export credit sources.

ADB pivoted swiftly to answer the needs of its developing members and will 
remain agile and responsive in the years ahead. It has started to see the shoots of 
a green recovery, but the long-term effects of the COVID-19 pandemic, climate 
change, and the outbreak of conflicts still threaten lives and prosperity. ADB will 
continue to work closely with members and development partners through these 
challenges to achieve a better future for all in Asia and the Pacific. 

ADB operations. In 2021, ADB committed $22.8 billion in loans, grants, equity 
investments, private sector programs, and technical assistance both to the public 
and private sectors of its borrowing members. ADB bolstered its total support 
with cofinancing of $12.9 billion. 

As of 31 December 2021, ADB’s cumulative commitments in 45 countries stood 
at $342 billion covering 4,061 loans, $11.7 billion in 521 grants, and $5.2 billion in 
technical assistance grants, including regional technical assistance grants. 

In addition to loans, grants, and technical assistance, ADB uses guarantees and 
equity investments to help its developing member countries.

Total commitments in nonsovereign loans and equity investments from ADB’s 
own funds in 2021 amounted to $1.2 billion for 35 transactions in economic and 
social infrastructure, finance sector, and agribusiness. 

In 2021, ADB mobilized $1.7 billion of long-term project cofinancing and 
$5.8 billion of cofinancing through its Trade and Supply Chain Finance Program 
and Microfinance Program. Total outstanding balances and undisbursed 
commitments of nonsovereign transactions funded by ADB’s own resources 
stood at $14 billion as of 31 December 2021.  

FInAnCInG PArTnerShIPS
Total sovereign and nonsovereign cofinancing commitments, 2021 

•	 $12.93 billion for 187 projects, of which: 
 » $12.38 billion, 75 investment projects, 
 » $134.67 million, 110 technical assistance projects, 
 » $422.87 million transaction advisory services for 2 projects. 

Cumulative sovereign and nonsovereign cofinancing commitments, 1970–2021 

•	 $140.43 billion for 3,165 projects, of which: 
 » $136.6 billion, 1,098 investment projects, 
 » $2.8 billion, 2,061 technical assistance projects, 
 » $1.07 billion transaction advisory services for 6 projects.

ProCureMenT
ADB’s Procurement Contracts, 2021
Goods, Works, and Related Services
ADB’s procurement contracts in Asia and the Pacific for goods, works, and related 
services under loan and grant operations:

•	 $22.93 billion in 2020 
•	 $15.6 billion in 2021 
•	 $232.16 billion covering 225,336 contracts, cumulative procurement since 1966 

Consulting Services
ADB’s procurement contracts in Asia and the Pacific for consulting services under 
loan, grant, and technical assistance operations:

•	 $730.78 million in 2020 
•	 $697.03 million in 2021
•	 $14.86 billion covering 71,348 contracts, cumulative procurement since 1966

mailto:adbgrm@adb.org
http://www.adb.org/georgia
http://www.facebook.com/adbgeorgia
https://twitter.com/adb_georgia
www.adb.org
http://www.mof.ge
www.adb.org
www.adb.org/documents/series/adb-annual-reports  
www.adb.org/publications/series/asian-development-outlook
https://data.adb.org/
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/what-we-do/covid19-coronavirus
https://www.adb.org/climatebank
https://www.adb.org/climatebank
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/business/operational-procurement/goods-services
https://www.adb.org/business/operational-procurement/consulting

