
Nepal has made notable socioeconomic 
progress in recent years. Literacy 
rates have increased, poverty rates 
have declined, gender disparities have 
narrowed, and social inclusion has 
improved. Nepal now strives to graduate 
to middle-income country status and to 
achieve the Sustainable Development 
Goals by 2030.

The country’s new constitution, 
proclaimed in September 2015, has 
paved the way for lasting peace and 
stability, with rapid and inclusive 
economic growth. However, challenges 
remain in implementing the provisions 
in the new constitution. Nepal is also 
slowly recovering from the devastating 
earthquakes of 2015, which pushed 
about 3% of the population below the 
poverty line. 

The Asian Development Bank (ADB) 
has approved assistance totaling  
$4.9 billion for Nepal. The current ADB 
portfolio in the country consists of  
34 active projects and programs 
amounting to $1.98 billion. 

Cumulative disbursements to Nepal 
for lending and grants financed by the 

ADB’s country partnership strategy for Nepal 
seeks to address the country’s infrastructure 
bottlenecks in energy, transport, and urban 
facilities, while building human capital.

Nepal
Asian Development Fund, ordinary 
capital resources, and other special 
funds (excluding technical assistance 
and ADB-administered cofinancing) 
amount to $3.06 billion.

ADB-SUPPORTED PROJECTS 
AND PROGRAMS
In 2016, ADB approved assistance 
of $306.8 million to support the 
Government of Nepal’s efforts in 
education and transport.  ADB 
assistance in the education sector 
will support the government’s major 
initiative for fiscal years 2017 to 2023 
to substantially improve the quality 
and efficiency of, and expand equitable 
access to, education across the country 
to build much stronger human capital. 
The transport assistance aims to 
enhance domestic and international 

Nepal: Cumulative Lending, Grant, 
and Technical Assistance Approvalsa, b, c

Sector No.

Total 
Amount  

($ million)d %d

agriculture, Natural Resources, 
 and Rural Development  174  1,064.97  19.83 
education  51  742.32  13.82 
energy  66  1,038.11  19.33 
Finance  35  251.21  4.68 
Health  10  8.76  0.16 
Industry and Trade  28  164.70  3.07 
public Sector Management  57  240.52  4.48 
Transport  63  985.61  18.35 
Water and Other Urban 
Infrastructure and Services  54  827.42  15.41 
Multisector  6  12.72  0.24 
Information and 
 Communication Technology  2  34.00  0.63 
Total  546  5,370.35  100.00 
a  Grants and technical assistance include aDB-administered 

cofinancing.
b Includes sovereign and nonsovereign loans and technical assistance.
c Using primary sector in reporting of approvals.
d Numbers may not sum precisely because of rounding.

Nepal: Cumulative Nonsovereign 
Financing by Product
No. of Transactions 4

Amount ($ million)
loans 49.55
equity Investments 3.26
Guarantees –
B loans 5.83
Total 58.64
– = nil.

Nepal: 2016 Approved Loans, Grants,  
and Technical Assistance ($ million)

loans

Sovereign Nonsovereign
Technical 

assistance Grants Total
 306.80 –  5.53  30.00 342.33 

– = nil.

Note: Grants and technical assistance include aDB-administered 
cofinancing.
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connectivity for Nepal by rehabilitating 
and upgrading 160 kilometers of roads. 
In 2016, ADB also approved nine 
technical assistance packages totaling 
$5.53 million.

ADB and the government have 
allocated almost 80% of resources 
under the current country partnership 
strategy  to energy, transport, and 
urban services. Addressing acute power 
shortages through enhanced generation, 
transmission, and distribution remains 
the key ADB priority in Nepal. ADB 
supported the construction of two 
major hydropower projects, which 
account for 24% of the country’s total 
installed capacity. Support is being 
provided for power sector reforms 
such as the financial restructuring of 
the Nepal Electricity Authority, and 
promoting regional power trading. 

In the transport sector, ADB is helping to 
strengthen Nepal’s domestic and regional 
connectivity. It is supporting upgrades to 
key airports, including the Tribhuvan and 
Gautam Buddha international airports. 
ADB programs have also helped build, 
maintain, or upgrade strategic district and 
core roads—connecting villages, towns,  
and cities to enhance access to markets 
and social services.

ADB is also prioritizing investments in 
urban infrastructure and services. The 

Melamchi Water Supply Project, due 
for completion in 2017, and associated 
distribution projects, will supply an 
additional 170 million liters of potable 
water a day and greatly alleviate 
water shortages in the Kathmandu 
Valley. Meanwhile, ADB is investing 
in integrated urban infrastructure and 
services for emerging towns where there 
is an influx of people migrating from 
rural villages. 

Assistance  for agriculture aims to help 
implement the government’s 20-year 
Agriculture Development Strategy, 
focusing on policy reforms, irrigation, 
and the development of value chains. 

In response to the devastating 
earthquakes of April and May 2015, 
ADB has committed to immediate 
relief and reconstruction support 
totaling $268 million, including the 
$200 million Earthquake Emergency 
Assistance Project. The project is 
helping reconstruct schools, rebuild key 
district roads, reinforce government 
buildings to be earthquake resilient, 
and build disaster preparedness within 
communities.  

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, 
ADB provides direct financial assistance 
to nonsovereign public sector and 

private sector transactions in the form 
of direct loans, equity investments, 
guarantees, B loans, and trade finance. 
Since its inception, ADB has approved 
$58.6 million in financing for four 
private sector transactions in Nepal.

ADB’s Trade Finance Program (TFP) 
fills market gaps by providing regional 
guarantees and loans through partner 
banks in support of trade. The TFP 
has done over 14,000 transactions 
supporting over $26 billion in trade and 
over 9,300 small and medium-sized 
enterprises in Asia and the Pacific since 
2004. In 2016, the TFP supported  
$3.1 billion in trade through over 2,080 
transactions. 

In Nepal, the TFP works with two 
banks and has supported $71.6 million 
in trade between 209 transactions. In 
addition to filling market gaps, the TFP’s 
objective is to mobilize private sector 
capital/involvement in developing Asia. 
In Nepal, 51.4% of the $71.6 million in 
trade supported through the TFP was 
cofinanced by the private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments or 
their agencies, multilateral financing 
institutions, and commercial 
organizations to participate in financing 

Nepal: Projects Cofinanced, 1 January 2012– 
31 December 2016
Cofinancing No. of Projects Amount ($ million)
projectsa 15 1,101.54
 Grants 11 327.44
 Official loans 7 767.30
 Commercial cofinancing 1 6.80
Technical assistance Grants 13 16.93
a a project with more than one source of cofinancing is counted once.

Nepal: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2007 100.0 1
2009 50.0 4
2010 100.0 1
2011 50.0 2
2012 100.0 2
2013 66.7 3
2014 100.0 1
2015 100.0 2
2016 100.0 2
Total 77.8 18
Note: “Year” refers to the circulation year of the project completion report (pCR). The success 
rates reported here are based on the ratings from validated pCRs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.

Source: pCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2016.

Nepal: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2015–2016
No. of Ongoing loans (as of 31 Dec 2016) 25

2015 ($ million) 2016 ($ million)
Contract awards/Commitmentsa, b 85.77 283.77
Disbursementsa  121.21  154.06 
No. of Ongoing Grants (as of 31 Dec 2016) 21

2015 ($ million) 2016 ($ million)
Contract awards/Commitmentsa, b  36.54  49.67 
Disbursementsa, c  40.39  47.44 
actual problem projects (%) (as of 31 Dec 2016) –

– = nil.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b excludes policy-based lending/grants.
c Includes only asian Development Fund and other aDB special funds.

Nepal: Share of Procurement Contracts for Loan, Grant,  
and Technical Assistance Projects

Item

2015 2016
Cumulative  

(as of 31 Dec 2016)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services  82.26  0.74  141.19  1.24  1,820.03  1.15 
Consulting Services  13.21  2.02  16.97  2.77  159.07  1.41 
Total Procurement  95.47  0.81  158.16  1.31  1,979.10  1.16 
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ADB projects. Additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 
concessional financing, and commercial 
cofinancing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1970 to the end of 2016, 
cumulative direct value-added (DVA) 
official cofinancing for Nepal amounted 
to $1.8 billion for 47 investment projects, 
and $74.8 million for 88 technical 
assistance projects. Cumulative DVA 
commercial cofinancing for Nepal 
amounted to $55.65 million for three 
investment projects.

In 2016, Nepal received $265.3 million 
loan cofinancing from the Government 
of Japan and the World Bank for two 
investment projects; and $196 million 
grant cofinancing from the governments 
of Australia, Finland, Japan, Norway 
and the United States, the European 
Union, Global Partnership for Education, 
Strategic Climate Fund, and the United 
Nations Children’s Fund for three 
investment projects.

A summary of projects with cofinancing 
from 1 January 2012 to 31 December 
2016 is available at www.adb.org/
countries/nepal/cofinancing

PARTNERSHIPS
ADB remains one of the Government 
of Nepal’s major development partners. 
ADB actively undertakes annual country 
programming exercises to promote 
policy dialogue and discuss sector 
development priorities—as well as 
project implementation challenges—
with the government and other 
development partners. 

The ADB Nepal Resident Mission 
maintains close coordination with 
other development partners, through 
its membership in the International 
Development Partners’ Group, which 
brings together major multilateral and 
bilateral institutions. The resident 
mission belongs to various coordination 
groups, and helps to develop shared 
sector and thematic road maps as well 
as to implement joint programs. 

ADB is also a key contributor to the 
annual Nepal Portfolio Performance 
Review, organized between the 
government and 13 development 
partners, to enhance the efficiency 
and effectiveness of the country’s 
development projects, and to move 
toward the adoption of the principles 
of the Paris Declaration for making aid 
more effective.

PROCUREMENT
Each year, ADB provides loans, grants, 
and technical assistance to fund 
projects and activities in its developing 
member countries; and several billion 
dollars in contracts to procure goods, 
works, and consulting services. Most 
contracts are awarded on the basis of 
international competition, which is 
open to firms and individuals from any 
ADB member, regional or nonregional. 

Share of ADB’s Procurement 
Contracts

Goods, Works, and Related Services
ADB’s procurement contracts in 
Asia and the Pacific for goods, works, 
and related services under loan and 
grant operations totaled $11.09 billion 
in 2015 and $11.42 billion in 2016. 
Cumulative procurement since 

1966 was $158.68 billion covering 
206,915 contracts. 

In Nepal, 9,957 contracts worth  
$1.82 billion were awarded to 
contractors and suppliers within the 
same period.

Consulting Services
ADB’s procurement contracts in 
Asia and the Pacific for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $655.31 million in 2015 and 
$612.46 million in 2016. Cumulative 
procurement since 1966 was 
$11.26 billion covering 52,232 contracts.  

In Nepal, 1,938 contracts worth  
$159.07 million were awarded to 
consultants within the same period.

OPERATIONAL CHALLENGES
Weak project planning and 
implementation capacity in Nepal’s 
public institutions hinders the country’s 
development. Contract management 
remains a challenge, requiring capacity 
building of contractors, consultants, 
and project agencies. In the absence 
of elected local governments since 
2002, fiduciary risks are particularly 
high at the local level. The government’s 
capacity to efficiently plan and manage 
sector investments and sustain assets is 
insufficient. 

Accelerated and inclusive economic 
growth is impeded by the country’s 
rugged terrain, inadequate infrastructure 
and human capital, and the lack of a 
conducive business environment for 
private sector investment. Inadequate 
power provision, disruptive labor 
relations, and low human capital are also 
bottlenecks to accelerating economic 
growth in Nepal.  

 Top 5 Consultants from Nepal Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2012–31 December 2016

Consultant Sector
Contract Amount  

($ million)
Building Design authority 
 pvt. ltd. aNR, pSM, WUS 6.26
environment and Resource 
 Management Consultant 
 pvt. ltd.

aNR, eDU, TRa, 
WUS 5.81

Training Center Nepal pvt. ltd. eDU, TRa 3.72
Consolidated Management 
 Services Nepal pvt. ltd. aNR 3.35
Full Bright Consultancy pvt. ltd. aNR, TRa 2.81
Individual Consultants 15.36
Others 34.16
Total 71.47
aNR = agriculture, natural resources, and rural development; eDU = education;  
pSM = public sector management; TRa = transport; WUS = water and other urban  
infrastructure and services.

Top 5 Contractors/Suppliers from Nepal Involved in Goods, 
Works, and Related Services Contracts under ADB Loan  
and Grant Projects, 1 January 2012–31 December 2016

Contractor/Supplier Sector
Contract Amount  

($ million)
Kalika Construction pvt. ltd. aNR, TRa, WUS  24.46 
lama Construction Co., pvt. ltd. eDU, TRa, WUS  13.83 
Tundi Construction pvt. ltd. WUS  13.71 
Swachchhanda Nirman Sewa  
 pvt. ltd. eDU, TRa  11.92 
lumbini Builders pvt. ltd. eDU, TRa, WUS  8.46 
Others  355.16 
Total  427.53 
aNR = agriculture, natural resources, and rural development; eDU = education;  
TRa = transport; WUS = water and other urban infrastructure and services.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2016 unless otherwise indicated. Fact sheets are updated annually in April. 

FUTURE DIRECTIONS
Nepal must quickly recover from the 
lingering impact of the earthquakes 
of 2015. It must strive to realize its 
potential in hydropower generation, 
tourism, high-value agriculture, modern 
manufacturing, and service industries.  

To help boost business activity and 
create jobs, the ADB country partnership 
strategy for Nepal seeks to address 
infrastructure bottlenecks in energy, 
air and road transport, water and urban 
facilities, and irrigation while building 
much stronger human capital. ADB 

operations will also focus on agriculture 
transformation, gender equality, 
good governance, environmental 
sustainability, regional cooperation 
and integration, and private sector 
development. 

ADB will work with Nepal to build 
sound institutional capacities for 
sector planning, high project readiness 
during project design, effective 
implementation, and sustainable asset 
management, while making the nation 
more resistant and resilient to natural 
calamities and climate change.

ABOUT NEPAL AND ADB 

ADB Membership 
Joined 1966   

Shareholding and Voting Power
Number of shares held: 15,606 (0.147% of total shares)
Votes:  55,213 (0.416% of total membership, 

0.639% of total regional membership)
Overall capital subscription: $209.80 million
Paid-in capital subscription: $10.50 million

Philaslak Yukkasemwong is the Director and Rokiah Hj Badar is the Alternate Director 
representing Nepal on the ADB Board of Directors.

The Nepal Resident Mission was opened in 1989 and provides the primary operational link for 
activities between ADB and the government, the private sector, civil society stakeholders, and 
development partners. The resident mission engages in policy dialogue, country partnership strategy 
development and programming, and portfolio management, while also acting as a knowledge base on 
development issues in Nepal.

The Nepal government agency handling ADB affairs is the Ministry of Finance.

ABOUT THE ASIAN DEVELOPMENT BANk
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from other 
parts of the world. ADB’s main instruments for helping its developing member countries are policy 
dialogue, loans, equity investments, guarantees, grants, and technical assistance. In 2016, lending 
volume was $16.35 billion (126 projects), with technical assistance at $169.03 million (225 projects) 
and grant-financed projects at $526.75 million (31 projects). In addition, $14.06 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2012 to 31 December 2016, ADB’s annual lending volume averaged 
$13.74 billion. In addition, investment grants and technical assistance funded by ADB and special 
funds resources averaged $562.24 million and $154.91 million in technical assistance over the same 
period. As of 31 December 2016, the cumulative totals excluding cofinancing were $247.28 billion 
in loans for 2,935 projects in 44 countries, $7.75 billion in 296 grants, and $4.06 billion in technical 
assistance grants, including regional technical assistance grants.

CONTACTS

Nepal Resident Mission
Metro Park Building, Lazimpat, Ward No. 2
P.O. Box 5017, Kathmandu, Nepal
Tel +977 1 4005120
Fax +977 1 4005137
adbnrm@adb.org
www.adb.org/nepal

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444
www.adb.org/Nepal

Ministry of Finance
Singh Durbar, Kathmandu, Nepal
Tel +977 1 421 1161
Fax +977 1 421 1164
www.mof.gov.np

Useful ADB websites

Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics
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