
Nepal’s economy showed signs of moderate recovery in fiscal year (FY) 2021. 
Its gross domestic product expanded by 2.3% after contracting by 2.1% in FY2020. 
The growth was largely supported by a low base effect, the lifting of coronavirus 
disease (COVID-19) restrictions, and the global economic recovery. 

In 2021, the Asian Development Bank’s (ADB) support to the Government of 
Nepal for the COVID-19 response measures included resources for containment 
and prevention, protection of vulnerable groups, and relief for small businesses. 
ADB committed a $165 million loan to procure about 15.9 million dosages of 
COVID-19 vaccines. The project supports Nepal’s National Deployment and 
Vaccination Plan. A $5 million grant from the Government of Japan is helping 
prevent and control the spread of COVID-19 through improving water supply and 
strengthening health systems in small towns. 

To date, ADB has committed 488 public sector loans, grants, and technical assistance 
totaling $7.4 billion to Nepal. Cumulative loan and grant disbursements to Nepal 
amount to $4.66 billion. These were financed by regular and concessional ordinary 
capital resources, the Asian Development Fund, and other special funds. ADB’s 
ongoing sovereign portfolio in Nepal includes 35 loans and 6 grants worth $3.4 billion.1   

Nepal has significantly increased its electricity supply but needs to further boost 
its power transmission and distribution systems to increase network capacity. 
In response, ADB committed a $60 million loan as additional support to the 
ongoing modernization of an electricity grid. The project is 
automating 34 grid substations, completing the installation of 
smart meters in Kathmandu Valley, upgrading and constructing 

1  Sovereign portfolio consists of loans, grants, equity investment, and sovereign 
guarantee committed and not financially closed. Regional projects with loans/
grants to multiple countries are reported separately.

ADB supports Nepal’s sustainable recovery from 
COVID-19 and inclusive growth by investing in  
infrastructure, improving access to basic services, and 
protecting the poor and vulnerable. 
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Nepal: 2021 Commitments ($ million)a

Product Type Sovereign Nonsovereign Total
COVID-19 
Response  

Loans  225.00 – 225.00  165.00 
Grants  5.00 –  5.00  5.00 
Technical 
 Assistanceb

 8.34  1.12  9.46  1.92 

Trade and Supply 
 Chain Finance 
 Programc

–  11.36  11.36  11.36 

Total  238.34  12.48  250.82  183.28 

– = nil, COVID-19 = coronavirus disease, DMC = developing member 
country, TA = technical assistance.
Notes: 
Commitment is the financing approved by ADB’s Board of Directors 
or Management for which the legal agreement has been signed by the 
borrower, recipient, or the investee company and ADB.
Grants and TA include ADB-administered cofinancing.
a Numbers may not sum precisely because of rounding.
b  Financing for TA projects with regional coverage is distributed to 

their specific DMCs where breakdown is available.
c  Short-term ADB-financed commitments from private sector 

programs with maturity of less than 365 days.

Nepal: Cumulative Commitmentsa, b, c, d

Sector No.

Total 
Amount  

($ million)e

% 
of Total 

Amounte

COVID-19 
Response   

($ million)e

Project and Technical 
 Assistance

 593  7,870.80 99.30  429.19 

Agriculture, Natural 
 Resources, and  
 Rural Development

 186  1,358.43 17.14 –

Education  55  914.77 11.54  0.18 
Energy  75  1,702.35 21.48  0.13 
Finance  37  304.89 3.85  0.99 
Health  14  434.53 5.48  425.77 
Industry and Trade  30  187.28 2.36  0.21 
Information and 
 Communication 
 Technology

 2  34.57 0.44 –

Multisector  6  12.85 0.16 –
Public Sector Management  59  245.33 3.10  1.93 
Transport  72  1,557.91 19.65 –
Water and Other  
 Urban Infrastructure 
 and Services

 57  1,117.89 14.10 –

Trade and Supply Chain 
 Finance Programf

 284  55.62 0.70  13.33 

Finance  161  33.49 0.42  12.35 
Industry and Trade  123  22.13 0.28  0.98 

Total  877  7,926.43 100.00  442.53 
– = nil, COVID-19 = coronavirus disease, DMC = developing member 
country, TA = technical assistance.
a  Grants and TA include ADB-administered cofinancing.
b  Includes loans, grants, TA, and private sector programs.
c Using primary sector in the reporting of commitments.
d  From 2020, financing for TA projects with regional coverage is 

distributed to their specific DMCs where breakdown is available.
e Numbers may not sum precisely because of rounding.
f  Short-term ADB-financed commitments from private sector 

programs with maturity of less than 365 days. Updated as of April 2023

https://www.adb.org/projects/55084-001/main
https://www.adb.org/what-we-do/funds/japan-fund-prosperous-resilient-asia-pacific
https://www.adb.org/what-we-do/funds/adf/main
https://www.adb.org/projects/54107-001/main


transmission lines, and establishing an electricity distribution 
system command and control center.

A $40 million ADB concessional loan and a $10 million grant 
support the flood management and mitigation in six priority 
river basins of the Terai region, which have been hit by major 
floods in the past 2 decades. The project will construct flood 
control infrastructure and improve flood forecasting and 
response systems. 

ADB is helping to finance a school sector development plan, 
which is the government’s major education initiative for 
FY2017–FY2023.  Support is also provided for the rebuilding 
of schools damaged or destroyed by natural disasters, 
and for capacity strengthening of institutions in managing 
disaster risks. ADB is working closely with the government 
and stakeholders on the Green, Resilient, and Inclusive 
Development agenda for economic recovery from COVID-19 
and the integration of climate change and development 
interventions. 

Nonsovereign operations. Total outstanding balances 
and undisbursed commitments of ADB’s nonsovereign 
transactions in Nepal as of 31 December 2021 was 
$34.89 million representing 0.25% of ADB’s total private 
sector portfolio. 

Operational challenges. The country’s rugged terrain, 
infrastructure gaps, inadequate human capital and political 
uncertainty continue to constrain  economic growth and 
development. Nepal is highly vulnerable to disasters caused 
by natural hazards, climate change, and environmental 
degradation. COVID-19 also continues to affect Nepal’s 
achievements on economic growth, inclusiveness, and poverty 
reduction.  

Weak governance has long affected the effectiveness of 
development assistance to Nepal, and the country faces 
challenges to ensure the smooth implementation of 
federalism. These include limited capacity at subnational 
levels, slow progress in passing needed legislations and 
deployment of staff, and lack of clarity on the mandates and 
responsibilities as well as coordination among the three tiers 
of government.  ADB-supported projects in Nepal are also 
affected by start-up delays, low disbursement, poor contract 
management, and disruptions in the availability of materials. 

KNOWLEDGE WORK
An ADB technical assistance is helping advance inclusive 
and sustainable development in Nepal. The project includes 
analytical and diagnostic studies to inform strategies, plans, 
and policies; institutional strengthening; and building the 
capacity of executing and implementing agencies, especially at 
the subnational level. 

ADB knowledge products in 2021 included macroeconomic 
updates, analyses of the government’s annual budget 
statement and monetary policy, and a policy brief assessing 
Nepal’s school education financing in a federal system. Several 
knowledge seminars were also held and blogs published.

ADB organized trainings on standard operating procedure for 
staff, consultants, and contractors of ADB-funded projects in 
Nepal to manage, contain, and minimize the risks of COVID-19 
infection in project sites.

Top 5 Consultants from Nepal Involved in Consulting Services 
Contracts under ADB Loan, Grant, and Technical Assistance 
Projects, 1 January 2017–31 December 2021

Consultant Sector
Contract Amount  

($ million)
Environment and Resource 
 Management Consultant Pvt. Ltd.

ANR, EDU, TRA, 
WUS

 7.84 

Building Design Authority Pvt. Ltd. WUS  6.24 
Plush Engineers & Architects Ltd. WUS  3.61 
Iteco Nepal Pvt. Ltd. ANR, WUS  2.06 
TAEC Consult Pvt. Ltd. EDU, WUS  1.73 
Individual Consultants  18.44 
Others  10.49 
Total  50.41 
ANR = agriculture, natural resources, and rural development; EDU = education; TRA = transport; 
WUS = water and other urban infrastructure and services.

Top 5 Contractors/Suppliers from Nepal Involved in Goods, 
Works, and Related Services Contracts under ADB Loan and 
Grant Projects, 1 January 2017–31 December 2021

Contractor/Supplier Sector
Contract Amount  

($ million)
Sharma & Company Pvt. Ltd. EDU, TRA, WUS  80.13 
Song Da - Kalika (JV) ENE  66.57 
Swachchhanda Nirman Sewa Pvt. Ltd. ANR, EDU, TRA  34.44 
Kalika Construction Pvt. Ltd. ANR, WUS  25.98 
Kankai International Builders Pvt. Ltd. ANR, EDU, WUS  20.20 
Others  763.50 
Total  990.81 
ANR = agriculture, natural resources, and rural development; EDU = education; ENE = energy; 
JV = joint venture;  TRA = transport; WUS = water and other urban infrastructure and services.
Note: Numbers may not sum precisely because of rounding.

Nepal: Ordinary Capital Resources 
Nonsovereign Commitments by Product

2021 2017–2021
Number of Transactions Signed (OCR) 0 1
Number of Transactions Signed (Programs) 36 77

Amount ($ million)
Loans –  30.00 
Equity Investments – –
Guarantees – –
Debt Security – –
Trade and Supply Chain Finance Program 
 and Microfinance Program

 11.36  20.93 

Total  11.36  50.93 
– = nil, OCR = ordinary capital resources.

Nepal: Share of Procurement Contracts  
for Loan, Grant, and Technical Assistance Projects

Item

Goods, Works, and Related Services
Amount  

($ million)
% of  
Total

2020  408.83  1.78 
2021  134.44  0.86 
Cumulative (as of 31 Dec 2021)  2,765.32  1.19 

Item

Consulting Services 
Amount  

($ million)
% of  
Total

2020  6.90  0.94 
2021  8.02  1.15 
Cumulative (as of 31 Dec 2021)  207.10  1.39 

Item

Total Procurement
Amount  

($ million)
% of  
Total

2020  415.73  1.76 
2021  142.47  0.87 
Cumulative (as of 31 Dec 2021)  2,972.42  1.20 

https://www.adb.org/projects/52195-001/main
https://www.adb.org/projects/49424-001/main
https://www.adb.org/what-we-do/private-sector-financing/main
https://www.adb.org/projects/54146-001/main
https://www.adb.org/documents/macroeconomic-update-nepal-september-2021
https://www.adb.org/documents/macroeconomic-update-nepal-september-2021
https://www.adb.org/publications/nepal-assessment-school-education-financing-federal-system
https://blogs.adb.org/archive/country/10531?page=1


FINANCING PARTNERSHIPS 
Financing partnerships enable ADB’s partner governments or 
their agencies, multilateral institutions, and private organizations 
to participate in ADB projects. The additional funds may 
be in the form of loans and grants, technical assistance, and 
nonsovereign cofinancing.

Cumulative cofinancing commitments in Nepal:

• Sovereign cofinancing: $1.85 billion for 50 investment projects 
and $89.44 million for 94 technical assistance projects since 
1975

• Nonsovereign cofinancing: $216.5 million for 4 investment 
projects since 1983

In 2021, Nepal received a $5 million grant cofinancing from 
the Japan Fund for Poverty Reduction2 for the Prevention and 
Control of COVID-19 through WASH and Health Initiatives in 
Secondary and Small Towns.

A summary of projects with cofinancing from 1 January 2017 to 
31 December 2021 is available at www.adb.org/countries/nepal/
cofinancing.

FUTURE DIRECTIONS
Under the country partnership strategy for Nepal, 2020–2024, 
ADB focuses on three priority areas: improving infrastructure 
for private sector-led growth, improving access to devolved 
services, and ensuring environmental sustainability and 
resilience. 

To support sustainable recovery from COVID-19 and foster 
inclusive growth, ADB will continue to help develop Nepal’s 
infrastructure, strengthen businesses, and improve lives.

ADB is supporting projects for hydropower and renewable 
energy, upgrading road and air transport infrastructure, and 
better logistics and trade facilitation to promote regional 
cooperation and integration. ADB will work to reduce costs 
for businesses, attract private investment, strengthen public 
financial management and devolved service delivery, develop 
livable cities and urban municipalities, deliver quality education 
and skills training, and lift agricultural productivity to boost 
rural incomes. ADB will continue to prioritize gender equality, 
social inclusion, and disaster resilience. 

2  On 1 September 2021, the ADB Board of Directors approved the enhanced and 
renamed Japan Fund for Prosperous and Resilient Asia and the Pacific to be 
operationalized on 1 January 2022.

Nepal: Projects Cofinanced,  
1 January 2017–31 December 2021
Cofinancing No. of Projects Amount ($ million)
Sovereigna 13 444.71
 Loan 1 150.00
 Grants 7 280.05
 Technical Assistance 6 14.66
Nonsovereign 2  160.86 
a A project with more than one source of cofinancing is counted once.

Nepal: Portfolio Performance Quality Indicators for 
Sovereign Lending and Grants, 2020–2021
No. of Ongoing Loansa (as of 31 Dec 2021) 35

2020 ($ million) 2021 ($ million)
Contract Awardsb, c  368.37  397.00 
Disbursementsb 497.40 259.58
No. of Ongoing Grantsa, d (as of 31 Dec 2021) 6

2020 ($ million) 2021 ($ million)
Contract Awardsb, c, d  2.40  11.68 
Disbursementsb, d 10.21 10.01
At Risk Projects (%) (as of 31 Dec 2021) –
– = nil.
a Based on commitments.
b Includes closed loans/grants that had contract awards or disbursements during the year.
c  Excludes policy-based, results-based, financial intermediation/credit, CPRO (COVID-19 

Pandemic Response Option), and cofinanced loans and grants.
d Includes only Asian Development Fund and other ADB special funds.

Nepal: Independent Evaluation Ratings for Sovereign and 
Nonsovereign Operations, 2012–2021  

Total Number 
of Validated 

and Evaluated 
Projects and 

Programs 

Evaluation Ratings

Highly successful  
and successful

Less than  
successful Unsuccessful

Sovereign 
 Operations

28 22 5 1

Nonsovereign 
 Operations

– – – –

– = nil, IED = Independent Evaluation Department.

Note: The numbers indicate sovereign operations in the country that have been validated or 
evaluated by the IED and their overall performance ratings. The coverage consists of all validated or 
evaluated project completion reports circulated by ADB within the 10-year period from 1 July 2011 to 
30 June 2021. See evaluations related to Nepal. 

Source: IED success rate database.

https://www.adb.org/what-we-do/financing-partnerships/main
https://www.adb.org/projects/55060-001/main
https://www.adb.org/projects/55060-001/main
https://www.adb.org/projects/55060-001/main
www.adb.org/countries/nepal/cofinancing
www.adb.org/countries/nepal/cofinancing
https://www.adb.org/documents/nepal-country-partnership-strategy-2020-2024
https://www.adb.org/site/evaluation/overview
https://www.adb.org/search0/country/nep/type/evaluation_document


Notes: (i) Figures are estimated by ADB unless otherwise stated.  
“$” refers to United States dollars. (ii) Data are updated as of 
31 December 2021 unless otherwise indicated. (iii) Front page photo: 
COVID-19 vaccine delivery in Kaski in western Nepal (by Narendra 
Shrestha/ADB).

MORE ABOUT NEPAL AND ADB
Shareholding and Voting Power
Number of shares held: 15,606 (0.15% of total shares)
Votes:  54,720 (0.41% of total membership,
 0.63% of total regional membership)
*Overall capital subscription: $218.42 million
*Paid-in capital subscription: $10.93 million

*United States dollar figures are valued at rate as of 31 December 2021.

ADB Governor: Prakash Sharan Mahat
ADB Alternate Governor: Krishna Hari Pushkar
ADB Director: Wan Farisan bin Wan Sulaiman (Malaysia)
ADB Alternate Director: San Thida (Myanmar)

CONTACTS

Nepal Resident Mission 
Established: 1989
Country Director: Arnaud Cauchois

Nepal Resident Mission 
Asian Development Bank 
Metro Park Building, Lazimpat, 
Ward No. 2 P.O. Box 5017, 
Kathmandu, Nepal 
Tel: +977 1 4005120 
Fax: +977 1 4005137 
adbnrm@adb.org
www.adb.org/Nepal
www.facebook.com/adbnrm

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel: +63 2 8632 4444
Fax: +63 2 8636 2444
www.adb.org

Ministry of Finance 
Singha Durbar, 
Kathmandu, Nepal 
Tel: +977 1 421 1161 
Fax: +977 1 421 1164 
www.mof.gov.np 

Useful ADB websites

Asian Development Bank
www.adb.org   

Annual Report
www.adb.org/documents/series/adb-annual-reports  

Asian Development Outlook
www.adb.org/publications/series/asian-development-outlook 

ADB Data Library
data.adb.org 

ADB AT A GLANCE
ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty. 
It has 68 members—of which 49 are from Asia and the Pacific and 19 outside. 
ADB headquarters is in Manila, Philippines and has 43 offices around the world, 
with 3,693 staff from 65 of its members as of 31 December 2021. 

ADB maximizes the development impact of its assistance to its developing 
members by providing financing and tailored knowledge solutions through policy 
dialogue and advisory services, among others. It mobilizes financial resources 
through cofinancing from official, commercial, and export credit sources.

ADB pivoted swiftly to answer the needs of its developing members and will 
remain agile and responsive in the years ahead. It has started to see the shoots of 
a green recovery, but the long-term effects of the COVID-19 pandemic, climate 
change, and the outbreak of conflicts still threaten lives and prosperity. ADB will 
continue to work closely with members and development partners through these 
challenges to achieve a better future for all in Asia and the Pacific. 

ADB operations. In 2021, ADB committed $22.8 billion in loans, grants, equity 
investments, private sector programs, and technical assistance both to the public 
and private sectors of its borrowing members. ADB bolstered its total support 
with cofinancing of $12.9 billion. 

As of 31 December 2021, ADB’s cumulative commitments in 45 countries stood 
at $342 billion covering 4,061 loans, $11.7 billion in 521 grants, and $5.2 billion in 
technical assistance grants, including regional technical assistance grants. 

In addition to loans, grants, and technical assistance, ADB uses guarantees and 
equity investments to help its developing member countries.

Total commitments in nonsovereign loans and equity investments from ADB’s 
own funds in 2021 amounted to $1.2 billion for 35 transactions in economic and 
social infrastructure, finance sector, and agribusiness. 

In 2021, ADB mobilized $1.7 billion of long-term project cofinancing and 
$5.8 billion of cofinancing through its Trade and Supply Chain Finance Program 
and Microfinance Program. Total outstanding balances and undisbursed 
commitments of nonsovereign transactions funded by ADB’s own resources 
stood at $14 billion as of 31 December 2021.  

FINANCING PARTNERSHIPS
Total sovereign and nonsovereign cofinancing commitments, 2021 

• $12.93 billion for 187 projects, of which: 
 » $12.38 billion, 75 investment projects, 
 » $134.67 million, 110 technical assistance projects, 
 » $422.87 million transaction advisory services for 2 projects. 

Cumulative sovereign and nonsovereign cofinancing commitments, 1970–2021 

• $140.43 billion for 3,165 projects, of which: 
 » $136.6 billion, 1,098 investment projects, 
 » $2.8 billion, 2,061 technical assistance projects, 
 » $1.07 billion transaction advisory services for 6 projects.

PROCUREMENT
ADB’s Procurement Contracts, 2021
Goods, Works, and Related Services
ADB’s procurement contracts in Asia and the Pacific for goods, works, and related 
services under loan and grant operations:

• $22.93 billion in 2020 
• $15.6 billion in 2021 
• $232.16 billion covering 225,336 contracts, cumulative procurement since 1966 

Consulting Services
ADB’s procurement contracts in Asia and the Pacific for consulting services under 
loan, grant, and technical assistance operations:

• $730.78 million in 2020 
• $697.03 million in 2021
• $14.86 billion covering 71,348 contracts, cumulative procurement since 1966

mailto:adbnrm@adb.org
http://www.adb.org/Nepal
http://www.facebook.com/adbnrm
www.adb.org
http://www.mof.gov.np
www.adb.org
www.adb.org/documents/series/adb-annual-reports  
www.adb.org/publications/series/asian-development-outlook
https://data.adb.org/
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/what-we-do/covid19-coronavirus
https://www.adb.org/climatebank
https://www.adb.org/climatebank
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/business/operational-procurement/goods-services
https://www.adb.org/business/operational-procurement/consulting

