
Sri Lanka’s economy showed an uptick in the first half of 2021, but a subsequent 
surge in coronavirus disease (COVID-19) cases and mobility restrictions hindered 
a stronger recovery. Gross domestic product (GDP) growth in 2021 clocked 3.7% 
after a contraction of 3.6% in 2020. Before the pandemic, GDP annual growth 
averaged 3.7% from 2015 to 2019 as the economy was hit by shocks, including 
disasters caused by natural hazards, a political crisis, and terror attacks.

To date, the Asian Development Bank (ADB) has committed 479 public sector 
loans, grants, and technical assistance totaling $11 billion to Sri Lanka. Cumulative 
loan and grant disbursements to Sri Lanka amount to $8.64 billion. These were 
financed by regular and concessional ordinary capital resources, the Asian 
Development Fund, and other special funds. ADB’s ongoing sovereign portfolio in 
Sri Lanka includes 46 loans and 2 grants worth $4.4 billion.1  

In 2021, ADB disbursed $684 million to Sri Lanka and committed $460 million 
in project lending. The technical assistance commitments totaled $3.95 million. 
ADB continued to provide support to strengthen the government’s response to 
COVID-19 pandemic, approving a $150 million loan to procure vaccines, strengthen 
the health information system, and build capacity for disease surveillance. An 
additional $110 million was approved to support an ongoing health project that was 
supported by an initial $50 million loan. The additional loan will fulfill a financing 
gap created by the reallocation of funds for COVID-19 interventions and scale 
up primary and secondary health care in certain provinces, 
improve the Government of Sri Lanka’s response capacity to 
COVID-19, and support e-learning in the health sector. The 
$200 million third tranche of a multitranche financing facility 

1  Sovereign portfolio consists of loans, grants, equity investment, and sovereign 
guarantee committed and not financially closed. Regional projects with loans/
grants to multiple countries are reported separately.
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Sri Lanka: 2021 Commitments ($ million)a

Product Type Sovereign Nonsovereign Total
COVID-19 
Response  

Loans  460.00 –  460.00  260.00 
Grants  3.00 –  3.00  3.00 
Equity 
 investments

–  25.00  25.00 –

Technical 
 assistanceb

 8.06  1.58  9.64  1.51 

Trade and Supply 
 Chain Finance 
 Programc

–  198.03  198.03  198.03 

Total  471.06  224.61  695.66  462.54 

– = nil, COViD-19 = coronavirus disease, DMC = developing member 
country, Ta = technical assistance.
notes: 
Commitment is the financing approved by aDB’s Board of Directors 
or Management for which the legal agreement has been signed by the 
borrower, recipient, or the investee company and aDB.
Grants and Ta include aDB-administered cofinancing.
a numbers may not sum precisely because of rounding.
b  Financing for Ta projects with regional coverage is distributed to 

their specific DMCs where breakdown is available.
c  Short-term aDB-financed commitments from private sector 

programs with maturity of less than 365 days.

Sri Lanka: Cumulative Commitmentsa, b, c, d

Sector No.

Total 
Amount  

($ million)e

% 
of Total 

Amounte

COVID-19 
Response   

($ million)e

Project and Technical 
 Assistance

 561  11,546.89 85.03  639.61 

agriculture, natural 
 resources, and  
 rural Development

 135  1,445.98 10.65  0.09 

Education  46  1,336.03 9.84  200.50 
Energy  63  1,518.14 11.18  0.13 
Finance  62  1,361.00 10.02  168.89 
Health  20  361.97 2.67  268.77 
industry and Trade  30  250.42 1.84  0.07 
information and 
 Communication 
 Technology

–  0.34 0.00 –

Multisector  16  173.12 1.27 –
Public Sector Management  35  256.21 1.89  1.06 
Transport  89  3,512.01 25.86  -   
Water and Other  
 Urban infrastructure 
 and Services

 65  1,331.66 9.81  0.11 

Trade and Supply Chain 
 Finance Programf

 
3,009 

 2,032.81 14.97  469.15 

Finance  1,707  1,115.42 8.21  333.59 
industry and Trade  1,302  917.39 6.76  135.56 

Total 3,570  13,579.71 100.00  1,108.76 
– = nil, 0.00 = less than 0.005%, COViD-19 = coronavirus disease, 
DMC = developing member country, Ta = technical assistance.
a  Grants and Ta include aDB-administered cofinancing.
b  includes loans, grants, equity investments, Ta, and private sector 

programs.
c Using primary sector in the reporting of commitments.
d  From 2020, financing for Ta projects with regional coverage is 

distributed to their specific DMCs where a breakdown is available.
e numbers may not sum precisely because of rounding.
f  aDB-financed commitments from private sector programs of which 

$2.02 billion is short term (with maturity of less than 365 days). Updated as of July 2022

https://www.adb.org/what-we-do/funds/adf/main
https://www.adb.org/what-we-do/funds/adf/main
https://www.adb.org/sites/default/files/project-documents/55085/55085-001-rrp-en.pdf
https://www.adb.org/sites/default/files/project-documents/51107/51107-003-rrp-en.pdf
https://www.adb.org/sites/default/files/project-documents/50301/50301-004-pfrtr-en.pdf


will upgrade and maintain rural roads to help advance rural 
economic and social development. 

ADB’s technical assistance program for Sri Lanka in 2021 
included support for the implementation of education reforms, 
including capacity building in the sector that will enable quick 
and flexible responses to future emergencies. The technical 
assistance program also supported interventions to improve 
energy efficiency and increase the use of renewable energy.

ADB maintains close coordination with bilateral and multilateral 
development partners including the International Monetary 
Fund, the United Nations, and the World Bank to ensure 
complementarity of support to Sri Lanka.

Nonsovereign operations. Total outstanding balances 
and undisbursed commitments of ADB’s nonsovereign 
transactions in Sri Lanka as of 31 December 2021 was 
$368.43 million representing 2.62% of ADB’s total private 
sector portfolio. 

Operational challenges. COVID-19 remains a challenge to 
ADB project implementation by preventing field missions and 
slowing work at some project sites. In 2021, ADB continued 
to monitor the implementation of projects through virtual 
missions, and work continued without significant interruptions. 

Institutional factors continued to hinder project 
implementation. These included lengthy land acquisition 
procedures, procurement delays caused by cumbersome 
approval processes, limited availability of counterpart 
funding, and poor contractor performance. Meanwhile, 
current macroeconomic conditions are affecting imports of 
construction material. Regular portfolio review meetings, 
involving ADB, the government, and executing agencies, 
helped resolve project-implementation issues and fostered 
information sharing. 

Through technical assistance, ADB is helping to improve 
project readiness and portfolio management, and build 
institutional capacity, particularly in Sri Lanka’s new 
implementing and executing agencies. 

KnowLedge worK
ADB launched a new knowledge program for Sri Lanka in 
2021—the Serendipity Knowledge Program (SKOP) to promote 
knowledge sharing on economic and development issues 
affecting Sri Lanka and provide a platform for stakeholders to 
discuss these issues. SKOP covers knowledge products and 
events. It will be aligned with the country priorities identified 
in the country partnership strategy (CPS) for Sri Lanka, 
2023–2027 that is being formulated. The first knowledge 
event under SKOP was held in October 2021 on integrated 
rural development with discussions on key rural development 
challenges and solutions from the experiences of Sri Lanka and 
other countries. 

Top 5 Consultants from Sri Lanka Involved in Consulting Services 
Contracts under AdB Loan, grant, and Technical Assistance 
Projects, 1 January 2017–31 december 2021

Consultant Sector
Contract Amount  

($ million)
resources Development Consultants 
 Pvt. Ltd.

anr, EDU, HLT, 
PSM, WUS

 12.27 

Engineering Consultants Pvt. Ltd. anr, EDU, WUS  6.07 
Greentech Human resource 
 Development Pvt. Ltd.

WUS  4.52 

MG Consultants Pvt. Ltd. Tra  4.07 
international Water Management 
 institute

anr  1.28 

individual Consultants  12.39 
Others  7.88 
Total  48.48 
anr = agriculture, natural resources, and rural development; EDU = education; HLT = health; 
PSM = public sector management; Tra = transport; WUS = water and other urban infrastructure 
and services.

Top 5 Contractors/Suppliers from Sri Lanka Involved in goods, 
works, and related Services Contracts under AdB Loan and 
grant Projects, 1 January 2017–31 december 2021

Contractor/Supplier Sector
Contract Amount  

($ million)
Maga Engineering Pvt. Ltd. EDU, Tra  254.11 
k.D.a. Weerasinghe & Co. Pvt. Ltd. Tra, WUS  72.57 
Sierra Construction Pvt. Ltd. Tra, WUS  40.30 
China national Technical import 
 and Export Corp. (Sri)

Tra  37.81 

nawaloka Construction Co. Pvt. Ltd. anr, Tra  34.13 
Others  918.30 
Total  1,357.23 
anr = agriculture, natural resources, and rural development; EDU = education; Tra = transport; 
WUS = water and other urban infrastructure and services.
note: numbers may not sum precisely because of rounding.

Sri Lanka: ordinary Capital resources 
nonsovereign Commitments by Product

2021 2017–2021
number of Transactions Signed (OCr) 1 3
number of Transactions Signed (Programs) 397 1,075

Amount ($ million)
Loans –  39.00 
Equity investments  25.00  25.00 
Guarantees – –
Debt Security – –
Trade and Supply Chain Finance Program 
 and Microfinance Program

 198.03  1,205.23 

Total  223.03  1,269.23 
– = nil, OCr = ordinary capital resources.

Sri Lanka: Share of Procurement Contracts  
for Loan, grant, and Technical Assistance Projects

Item

Goods, Works, and related Services
Amount  

($ million)
% of  
Total

2020  381.15  1.66 
2021  243.66  1.56 
Cumulative (as of 31 Dec 2021)  5,119.32  2.21 

Item

Consulting Services 
Amount  

($ million)
% of  
Total

2020  4.76  0.65 
2021  9.37  1.34 
Cumulative (as of 31 Dec 2021)  154.16  1.04 

Item

Total Procurement
Amount  

($ million)
% of  
Total

2020  385.90  1.63 
2021  253.03  1.55 
Cumulative (as of 31 Dec 2021)  5,273.48  2.13 

https://www.adb.org/what-we-do/private-sector-financing/main
https://adb.eventsair.com/serendipity-ird/


FInAnCIng PArTnerShIPS 
Financing partnerships enable ADB’s partner governments or 
their agencies, multilateral institutions, and private organizations 
to participate in ADB projects. The additional funds may 
be in the form of loans and grants, technical assistance, and 
nonsovereign cofinancing.

Cumulative cofinancing commitments in Sri Lanka:

•	 Sovereign cofinancing: $1.43 billion for 43 investment projects 
and $32.31 million for 43 technical assistance projects since 
1972

•	 Nonsovereign cofinancing: $5.01 billion for 5 investment 
projects since 2004

In 2021, Sri Lanka received a $3 million grant cofinancing from 
the Japan Fund for Poverty Reduction2 for the Health System 
Enhancement Project - Additional Financing.

A summary of projects with cofinancing from 1 January 2017 to 
31 December 2021 is available at www.adb.org/countries/sri-
lanka/cofinancing.

FuTure dIreCTIonS
ADB’s assistance will focus on macroeconomic management 
to ensure debt sustainability, fostering private sector 
development, rural development, skills development, small and 
medium-sized enterprises, social protection, and renewable 
energy, among others. ADB will provide sovereign and 
nonsovereign investments, capacity building, and knowledge to 
help Sri Lanka recover from the COVID-19 pandemic and lay a 
strong foundation for inclusive and sustainable development. 
ADB’s investments and knowledge work aim to strengthen 
the country’s growth drivers by promoting economic 
diversification, supporting human capital development, 
enhancing productivity, and fostering inclusiveness to improve 
the quality of growth. 

In consultation with the government, ADB is preparing a new 
CPS for Sri Lanka, 2023–2027 that will support post-pandemic 
recovery and address constraints to growth. The knowledge 
plan under the new CPS will guide ADB’s knowledge support to 
the country. 

2  On 1 September 2021, the ADB Board of Directors approved the enhanced and 
renamed Japan Fund for Prosperous and Resilient Asia and the Pacific to be 
operationalized on 1 January 2022.

Sri Lanka: Projects Cofinanced,  
1 January 2017–31 december 2021
Cofinancing No. of Projects Amount ($ million)
Sovereign 13 399.92
 Loans 2 372.73
 Grants 4 16.75
 Technical assistance 7 10.44
nonsovereign 3  4,008.78 

Sri Lanka: Portfolio Performance Quality Indicators for 
Sovereign Lending and grants, 2020–2021
no. of Ongoing Loansa (as of 31 Dec 2021) 46

2020 ($ million) 2021 ($ million)
Contract awardsb, c  366.38  467.63 
Disbursementsb 734.89 680.59
no. of Ongoing Grantsa, d (as of 31 Dec 2021) 2

2020 ($ million) 2021 ($ million)
Contract awardsb, c, d  3.17  3.53 
Disbursementsb, d 8.85 (0.00)
at risk Projects (%) (as of 31 Dec 2021) 7

(0.00) = less than $50,000.
a Based on commitments.
b includes closed loans/grants that had contract awards or disbursements during the year.
c  Excludes policy-based, results-based, financial intermediation/credit, CPrO (COViD-19 

Pandemic response Option), and cofinanced loans and grants.
d includes only asian Development Fund and other aDB special funds.

Sri Lanka: Independent evaluation ratings for Sovereign 
and nonsovereign operations, 2012–2021  

Total Number 
of Validated 

and Evaluated 
Projects and 

Programs 

Evaluation Ratings

Highly successful  
and successful

Less than  
successful Unsuccessful

Sovereign 
 Operations

26 16 10 –

nonsovereign 
 Operations

9 8 1 –

– = nil, iED = independent Evaluation Department.

note: The numbers indicate sovereign and nonsovereign operations in the country that have been 
validated or evaluated by the iED and their overall performance ratings. The coverage consists of all 
validated or evaluated project completion reports and extended annual review reports circulated by 
aDB within the 10-year period from 1 July 2011 to 30 June 2021. See evaluations related to Sri Lanka. 

Source: iED success rate database.

https://www.adb.org/what-we-do/financing-partnerships/main
https://www.adb.org/projects/51107-003/main
https://www.adb.org/projects/51107-003/main
www.adb.org/countries/sri-lanka/cofinancing
www.adb.org/countries/sri-lanka/cofinancing
https://www.adb.org/site/evaluation/overview
https://www.adb.org/search0/country/sri/type/evaluation_document


Notes: (i) Figures are estimated by ADB unless otherwise stated.  
“$” refers to United States dollars. (ii) Data are updated as of 
31 December 2021 unless otherwise indicated. (iii) ADB recognizes 
“China” as the People’s Republic of China.

More ABouT SrI LAnKA 
And AdB
Shareholding and Voting Power
Number of shares held: 61,560 (0.58% of total shares)
Votes:  100,674 (0.76% of total membership,
 1.16% of total regional membership)
*Overall capital subscription: $861.58 million
*Paid-in capital subscription: $43.09 million

*United States dollar figures are valued at rate as of 31 December 2021.

Contributions to Special Funds resources
Sri Lanka contributes to the Technical Assistance Special Fund 
(TASF).  The TASF provides technical assistance grants to 
developing member countries to help prepare projects and 
undertake technical or policy studies.

Contributions to the TASF (committed): $0.01 million

AdB governor: Ranil Wickremesinghe
AdB Alternate governor: K. M. Mahinda Siriwardana
AdB director: Sangmin Ryu (Republic of Korea)
AdB Alternate director: Damien Horiambe (Papua New Guinea)

Annual Meeting
55th  Annual Meeting, 2–5 May 2022, Colombo

ConTACTS

Sri Lanka resident Mission
established: 1997
Country director: Chen Chen

Asian Development Bank 
23, Independence Avenue 
Colombo 7, 
Sri Lanka 
Tel: +94 11 267 4499 
Fax: +94 11 267 4488 
adbslrm@adb.org
www.adb.org/countries/sri-lanka
www.facebook.com/adbslrm

AdB headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel: +63 2 8632 4444
Fax: +63 2 8636 2444
www.adb.org   

Ministry of Finance 
The Secretariat, Lotus Road 
Colombo 1, 
Sri Lanka
Tel: +94 112 484 500
Fax: +94 112 449 823
info@mo.treasury.gov.lk

useful AdB websites

Asian Development Bank
www.adb.org   

Annual Report
www.adb.org/documents/series/adb-annual-reports  

Asian Development Outlook
www.adb.org/publications/series/asian-development-outlook 

ADB Data Library
data.adb.org  

ADB At A GlAnce
ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty. 
It has 68 members—of which 49 are from Asia and the Pacific and 19 outside. 
ADB headquarters is in Manila, Philippines and has 43 offices around the world, 
with 3,693 staff from 65 of its members as of 31 December 2021. 

ADB maximizes the development impact of its assistance to its developing 
members by providing financing and tailored knowledge solutions through policy 
dialogue and advisory services, among others. It mobilizes financial resources 
through cofinancing from official, commercial, and export credit sources.

ADB pivoted swiftly to answer the needs of its developing members and will 
remain agile and responsive in the years ahead. It has started to see the shoots of 
a green recovery, but the long-term effects of the COVID-19 pandemic, climate 
change, and the outbreak of conflicts still threaten lives and prosperity. ADB will 
continue to work closely with members and development partners through these 
challenges to achieve a better future for all in Asia and the Pacific. 

ADB operations. In 2021, ADB committed $22.8 billion in loans, grants, equity 
investments, private sector programs, and technical assistance both to the public 
and private sectors of its borrowing members. ADB bolstered its total support 
with cofinancing of $12.9 billion. 

As of 31 December 2021, ADB’s cumulative commitments in 45 countries stood 
at $342 billion covering 4,061 loans, $11.7 billion in 521 grants, and $5.2 billion in 
technical assistance grants, including regional technical assistance grants. 

In addition to loans, grants, and technical assistance, ADB uses guarantees and 
equity investments to help its developing member countries.

Total commitments in nonsovereign loans and equity investments from ADB’s 
own funds in 2021 amounted to $1.2 billion for 35 transactions in economic and 
social infrastructure, finance sector, and agribusiness. 

In 2021, ADB mobilized $1.7 billion of long-term project cofinancing and 
$5.8 billion of cofinancing through its Trade and Supply Chain Finance Program 
and Microfinance Program. Total outstanding balances and undisbursed 
commitments of nonsovereign transactions funded by ADB’s own resources 
stood at $14 billion as of 31 December 2021.  

FInAnCIng PArTnerShIPS
Total sovereign and nonsovereign cofinancing commitments, 2021 

•	 $12.93 billion for 187 projects, of which: 
 » $12.38 billion, 75 investment projects, 
 » $134.67 million, 110 technical assistance projects, 
 » $422.87 million transaction advisory services for 2 projects. 

Cumulative sovereign and nonsovereign cofinancing commitments, 1970–2021 

•	 $140.43 billion for 3,165 projects, of which: 
 » $136.6 billion, 1,098 investment projects, 
 » $2.8 billion, 2,061 technical assistance projects, 
 » $1.07 billion transaction advisory services for 6 projects.

ProCureMenT
ADB’s Procurement Contracts, 2021
Goods, Works, and Related Services
ADB’s procurement contracts in Asia and the Pacific for goods, works, and related 
services under loan and grant operations:

•	 $22.93 billion in 2020 
•	 $15.6 billion in 2021 
•	 $232.16 billion covering 225,336 contracts, cumulative procurement since 1966 

Consulting Services
ADB’s procurement contracts in Asia and the Pacific for consulting services under 
loan, grant, and technical assistance operations:

•	 $730.78 million in 2020 
•	 $697.03 million in 2021
•	 $14.86 billion covering 71,348 contracts, cumulative procurement since 1966

mailto:adbslrm@adb.org
www.adb.org/countries/sri-lanka
http://www.facebook.com/adbslrm
www.adb.org
mailto:info@mo.treasury.gov.lk
www.adb.org
www.adb.org/documents/series/adb-annual-reports  
www.adb.org/publications/series/asian-development-outlook
https://data.adb.org/
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/who-we-are/operational-priorities
https://www.adb.org/what-we-do/covid19-coronavirus
https://www.adb.org/climatebank
https://www.adb.org/climatebank
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/what-we-do/trade-supply-chain-finance-program/main
https://www.adb.org/business/operational-procurement/goods-services
https://www.adb.org/business/operational-procurement/consulting



