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The Asian Development Bank (ADB) 
has made development effectiveness 
central to its operations. ADB focuses 
on practical solutions for sustainable 

development through raising growth, building 
capacity, and speeding up achievement of the 
Millennium Development Goals. 

Since Bangladesh became a member of ADB 
in 1973, ADB has been assisting the country 
in improving its physical infrastructure and 
developing human capital, demonstrating 
impressive results. ADB played a major role in 
assisting Bangladesh to achieve food (mostly 
rice) self-sufficiency; improve energy supply 
and road transport systems; enhance quality of, 
and access to, education; and quickly recover 
from the damages caused by repeat natural 
disasters. ADB’s assistance in developing rural 
infrastructure contributed to linking producers 
with markets, infusing dynamism in the rural 
economy and creating jobs in the rural areas. 
The urban poor have better access to municipal 
services, as, with ADB’s active engagement, the 
capacity of the local bodies has been raised and 
governance improved. By introducing clean fuel 
(compressed natural gas) for transportation, 
ADB helped improve the Dhaka city’s air quality, 
which once was among the worst in the world. 

With assistance from ADB, Bangladesh has been 
able to achieve gender parity in primary and 
secondary education. 

In this brochure, we have included several 
impact stories, which describe people and places 
benefiting from the partnership between ADB 
and Bangladesh. Covering projects in the areas 
of rural livelihood, health, finance, infrastructure, 
and water, the brochure narrates the stories of 
people whose lives have been transformed by 
innovative ways of delivering services, such as 
clean tap water and better transport facilities. 
It also illustrates the many new development 
partnerships that are, for example, bringing 
effective health services to the countless urban 
poor, and improving income for the small 
farmers with better access to credit, know-how, 
and infrastructure. 

I would like to thank staff at the ADB resident 
mission in Bangladesh and in the South Asia 
Department for their continuous efforts in 
catalyzing these development results. I believe 
these stories of success will continue to inspire 
staff in achieving much more in the future to 
ensure that millions of people are lifted out of 
poverty and are able to see positive changes in 
their quality of life. 

������������

Sultan Hafeez Rahman 
Director General 
South Asia Department 
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Bangladesh has high primary school 

enrollment rates and equally high dropout rates 

for older students. A revitalization of the country’s 

education system aims to keep students in school.
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SYEDPUR, BANGLADESH

I want to be a teacher when I grow older and 
help poor and sick people,” says Devasmita 
Sarkar, a lively 10-year-old girl who attends  
a primary school in northwestern Bangladesh.

Like many children, she is inspired by her time in 
the classroom and hopes that school will bring 
her a bright future. But in Bangladesh, despite 
an impressive 98% enrollment rate for primary 
schooling, youthful hopes are often dashed by low 
levels of teacher–pupil interaction, poor teacher 
training, and high dropout rates.

Financing the Future
The Government of Bangladesh and its 
development partners recognize the need to focus 
on improving the quality of primary education 
so that the high enrollment rates are matched by 
similarly high retention and achievement levels. To 
do this, the government is putting $1.161 billion 
into the Second Primary Education Development 

Program, which began in 2003. The program 
is supported by 10 bilateral and multilateral 
development partners, which together provide 
the remaining $741.5 million in funding. This 
international support is coordinated by ADB,  
as the lead agency. 

ADB is providing $108.1 million for the initiative, 
which is cofinanced by the Australian Agency for 
International Development (AusAID), Canadian 
International Development Agency (CIDA), 
Department for International Development 
(DFID) of the United Kingdom, European 
Commission, Government of the Netherlands, 
Japan International Cooperation Agency (JICA), 
Swedish International Development Cooperation 
Agency (SIDA), United Nations Children’s Fund 
(UNICEF), and World Bank.

“This collaborative effort promotes 
harmonization of assistance to achieve greater 

” 

• An ADB-supported project trained 
95,000 teachers in Bangladesh.
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impact on system improvement,” said Ayako 
Inagaki, principal social sector specialist for ADB in 
Bangladesh, who is overseeing the program.

Shifting the Paradigm
The thrust of the program is to address 
shortcomings in the system that lead to poor 
achievement. Levels of literacy and numeracy 
are often poor, even after 5 years of schooling. 
Dropout rates average 12%, and about 25% 
of students who try for a scholarship fail the 
qualifying examination. 

Not so in Devasmita’s school. Almost all the students 
from her school who take the primary scholarship 
examination manage to get a scholarship. 

Many of the poor primary school results are due 
to the low levels of contact between teachers and 
pupils, with Bangladesh’s double shift schooling 
system resulting in contact hours that are 30% 
below the international average.  Around 90% of 
primary schools teach in two shifts, catering to 
two separate groups of pupils every day, using the 
same classrooms. 

Before the program was introduced, Devasmita’s 
school was the same: the first group of pupils would 
attend school from early morning until midday, and 
the second group from early to late afternoon. 

“After we changed the two-shift system to one 
shift, students’ grades began to improve a lot 
mainly because we now spend more time on 
each pupil,” said Mirza Johura Akhter, head of the 
Nayabazar Government Primary School in Syedpur 
Upazilla under Nilphamari district. 

With 24,000 new teachers recruited under 
the program, more schools are moving to a 
single- shift system. A further 21,000 teachers will 
be engaged by the end of the program. 

Training Teachers
The program also seeks to address gender 
inequalities in the teaching profession, so a 
majority of the new teachers are women. The goal 
is to have women fill 60% of all primary school 
teaching positions.

In Devasmita’s school, two new teachers have 
been added, along with two extra classrooms. 
Toilets and other facilities have been upgraded 
and new textbooks and teaching materials have 
been purchased. Other schools have seen similar 
improvements.

Equally important, intensive training is being 
provided to about 95,000 teachers, including 
the new teachers. About 320,000 trained staff, 
including head teachers, are also undergoing 
refresher courses.

“What are helping teachers are frequent and 
constant in-service training programs that 
improve their basic competencies, particularly 
literacy and numeracy,” said Akhter. 

At her school, a trainer visits several times a week 
to discuss teacher problems and provide guidance 
on teaching, the preparation of notes, and the use 
of teaching materials.

“We encourage our pupils 
to get involved in many 
activities…and even to discuss 
social issues like air pollution 
and children’s rights.”

 —Mirza Johura Akhter 

head of the Nayabazar Government Primary School
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• Schools work with 
communities to get parents 
involved in learning. They 
also offer extracurricular 
activities to keep students 
engaged.
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Inciting Interest 
The program is also putting major emphasis on 
improving school completion rates, especially for 
poor children who are often taken out of school 
early by parents who see little value in formal 
school education. 

“Because people here are poor, many are not 
aware of the importance of sending their children 
to school,” said Bhupesh Ranjan Roy, district 
education officer in Syedpur, who oversees 
primary schooling in Nilphamari district. 

Since it began, attendance at the Nayabazar 
Government Primary School has increased from 
75% to 90%. It has also resulted in parents being 
more involved in school activities.

Outside the classroom, teachers have been  
able to find the time to encourage cultural 
and social activities such as singing, drawing, 
dancing, and sports.

“We encourage our pupils to get involved in many 
activities…and even to discuss social issues like air 

pollution and children’s rights,” said Akhter, adding 
that schooling needs to be interesting, going 
beyond simple textbook learning.

Thanks to the Second Primary Education 
Development Program, students now receive 
more attention from their teachers, who are also 
better trained to teach in ways that make learning 
more interesting. Parents, too, are more involved 
in their children’s education. No wonder more 
and more children are completing school, getting 
good grades, and winning scholarships. �

Project Information

Second Primary Education Development Program 
(2003–2011)
Financing: $108.1 million, Asian Development Fund 
(ADB); $150.0 million, IDA; $150.0 million, DFID;  
$127.0 million, EC; $50.0 million, Government of the 
Netherlands; $40.0 million, NORAD; $34.0 million, 
SIDA; $51.0 million, CIDA; $4.4 million, JICA;  
$27.1 million, UNICEF/AusAID; $1,161.0 million, 
Government of Bangladesh. The assistance from 
AusAID is channeled through UNICEF.
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• New facilities and more 
well-trained teachers 
will help keep students 
in school.
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A project in rural Bangladesh provides farmers with training, 

applied research data, and price information to help them 

maximize returns and increase the quality of produce.
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• This man prepares his fields 
for a diverse array of fruits and 
vegetables.
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NIYAMATPUR VILLAGE, BANGLADESH

Spinach, mangoes, ginger, and a vast array 
of other vegetables, fruits, and spices 
are turning around the lives of tens of 
thousands of small-scale farmers and 

their families in northwestern Bangladesh.

Growing rice has been the traditional 
small- farming activity in one of the country’s 
poorest regions for as long as anyone 
can remember. But the Northwest Crop 
Diversification Project (NCDP), supported by ADB, 

is helping households switch to more lucrative 
crops by providing production know-how, 
extension services, and credit.

Until the project got under way in 2001, small-
scale farmers typically eked out a marginal 
living by growing mostly rice on plots with 
an average area of 1.2 hectares, and some 
livestock. The farmers lacked the knowledge 
and opportunity to produce higher-value crops 
that could increase their incomes. 
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and unloading facilities. Marketing groups 
have been established to organize the sale and 
transport of goods both locally as well as to Dhaka 
and other major cities.

About 250,000 small-scale farmers, roughly half of 
them women, are now producing crops that can 
earn them more than even high-yielding varieties 
of boro (winter) rice.

“I have already paid back initial loans of 30,000 taka 
(Tk) ($430) which I used to produce  eggplants, 
spinach, country beans, and other vegetables and 
we have a far better life now with the extra income,” 
said 25-year-old Hazera Begum, a member of the 
marketing group in Niyamatpur village. 

Hazera Begum, who has three children, earns 
about Tk 3,000 ($43) a month from her new 
enterprise, double the amount that her husband 
brings home as a rickshaw driver.

“We are very happy now as my children can go to 
school, we have renovated our house, and I am 
looking for an extra lot to produce leeks, tomatoes, 
and other high value vegetables,” she said, adding 
that she is also selling composite soil to other 
project farmers.

“Ignorance of new business opportunities and 
a lack of support made farmers stick to their 
tradition of growing rice,” said Abu Hanif Miah, 
project director, NCDP. 

The farmers were also hamstrung by a lack 
of access to rural credit services, with banks 
unwilling to lend without significant collateral 
and nongovernment organizations (NGOs) 
focusing on helping marginal farmers,  
with much smaller holdings, and landless 
agricultural workers. 

An Integrated Approach
The NCDP has helped thousands who were left 
out. About 180,000 farmers have received credit 
through a partnership between the government 
and NGOs. Along with start-up microcredit, 
the project—which is being implemented by 
the government in partnership with NGOs—is 
providing farmers with training, crop research 
data, and up-to-date price information to help 
them maximize returns and increase the output 
and quality of produce. 

Physical infrastructure is being developed with 
improvements to market access roads, and the 
provision of covered sales, storage, and loading 

“We are very happy now as my 
children can go to school, we 

have renovated our house, and 
I am looking for an extra lot to 

produce leeks, tomatoes, and 
other high-value vegetables.” 

—Hazera Begum, 25-year-old member of the 

marketing group in Niyamatpur village

• Chickens are part of a diverse 
variety of rural income-
generating activities that farmers 
are taking on.
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• Thanks to support from ADB, 
farmers are planting higher-value 
crops, like these beans, that are 
increasing their incomes.
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Partnering with NGOs
“This is a model project and through it we want to 
show other small-scale farmers how to cultivate 
many different crops which can help them earn 
extra income,” said Abu Hanif Miah.

A total of 33 high-value crops have been identified 
for project support including potatoes, maize, 
cabbages, tomatoes, country beans, spinach, okra, 
pumpkins, cucumbers, mangoes, tamarind, ginger, 
and onions.

Among the NGOs involved in the project are 
Bangladesh Rural Advancement Committee 
(BRAC), Grameen Krishi Foundation (GKF), 
PROSHIKA, and Rangpur Dinajpur Rural Service 
(RDRS) Bangladesh. NGOs are estimated to have 
provided about $25 million in credit to farm 
households by the end of 2009.

A Bridge to Opportunities
The project area covers 3.2 million farming 
families, of which more than half live below the 
country’s poverty line. In the past their plight has 
been exacerbated by the physical isolation of the 
region, which is separated from the rest of the 
country by the Jamuna River to the east and the 
Padma River to the south.

The opening of the Jamuna Bridge in 1998, 
however, now provides a vital link between the 
northwest and the rest of Bangladesh, and has 
also opened up a broad range of new economic 
opportunities. The Jamuna Bridge was built 
with financial assistance from ADB, World Bank, 
Overseas Economic Cooperation Fund, and the 
Bangladesh government.

The project seeks to take advantage of the region’s 
increased accessibility, and an ADB study has 
identified agricultural development as one of the 
main ways northwestern Bangladesh can promote 
economic growth and reduce poverty. 

ADB’s contribution accounts for 70% of the 
$66 million NCDP, with the rest made up by the 
government and project beneficiaries.

“For the first time, I am able to engage in discussion with my 
husband about important matters.” 

— Zaheda Islam, 40-year-old farmer and beneficiary

• An ADB study has identified 
agricultural development 
as one of the main ways 
northwestern Bangladesh 
can promote economic 
growth and reduce poverty.

Empowered Women
The project also seeks to ensure women are 
fully included in income-generating activities, 
given their crucial role in rural communities in 
Asia, particularly in small landholding families. 

More than 10% of households in the project 
area are headed by women, and a major focus 
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Project Information

Northwest Crop Diversification Project 
(2000–2009)  
Financing: $46.3 million, ADB loan; $9.6 million, 
Government of Bangladesh; $10.3 million, 
beneficiaries

is put on ensuring they have access to training, 
information, and credit programs.

In Gochirampur village, where the project 
beneficiaries are nearly all women, weekly 
meetings are held where they can discuss their 
enterprises, pay back loans, and talk about other 
issues of concern.

“These weekly meetings give us opportunities 
to talk about our children’s education, health, 
irrigation, and other matters, and we try to help 
each other solve problems,” said 40-year-old 
Zaheda Islam.

“With this advice from other women, I have 
been able to improve my business and for 
the first time I have been able to engage in 
discussion with my husband about important 
family matters,” she said. �
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BANDARBAN, BANGLADESH

Mobile phone operations have pene-
trated even the remote regions of 
Bangladesh to open up new business 
prospects for the people.

The country’s mobile revolution began in 1997 
with the introduction of the Village Phone prog-
ram by Grameen Telecom, where ADB’s private 
sector operations provided an initial investment 
of $1.6 million in equity and $16.7 million in loans. 
Grameen Telecom is one of the shareholding 

��&�,	���
���� �	��

�$������������

ADB assistance to Grameen Telecom has helped provide 

mobility and connectivity to more than 23 million 

subscribers in Bangladesh—and changed their lives. 

companies of Grameenphone and is a subsidiary 
of the Grameen Bank, an internationally 
recognized microfinance bank.

Grameenphone connects users by helping 
them get better information instantly, and 
makes them aware that information is a means 
of increasing returns on investment. Small 
traders such as Abdul Khaleq have benefited 
by cutting out the expense of a middleman to 
conduct his business.
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• Mobile phones help rural 
Bangladeshis do business.
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“[Before Grameenphone], I had to depend on the 
middlemen to sell my vegetables, and they used 
to cheat me like anything,” Khaleq said. “I had to 
believe whatever rates they quoted.”

But things have changed since he got himself a 
phone. He now discusses prices from his home 
and decides which market would fetch him the 
best price.

Remote Areas Get Access
The change was even more radical in the 
Chittagong Hill Tracts in the southeast part of 
the country. After being denied a mobile phone 
network for security reasons, Grameenphone 
rolled out its operations there in May 2008. 

And now farmer Taio Mroo of Bandarban district, 
about 450 kilometers from the capital Dhaka, 
was busy making decisions about picking 
oranges from the orchard.

“Since we can contact the buyers directly over 
the mobile, we get better prices,” Taio said. “We 
can delay the picking if prices are not good.”

Mobile phone operations have opened up 
new business prospects for many like Punkhal 

• Plant doctor Piyara Begum (left) 
advises farmers on pest control 
of crops.

• Farmer Mokhlesur Mondal 
negotiates with traders 
before going to market.
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Loncheo of Farukpara in Bandarban town. He 
has set up a cell phone call center where people 
who cannot afford a mobile phone come to 
make calls.

“I’m happy not only because it brings me money 
but also because my neighbors benefit,” he said. 
Already there was a queue in his shop for mobile 
use in front of a Grameenphone poster.

Blazing a Trail for Women
With its deep penetration in remote areas where 
land phones would probably never reach, all 
types of new ventures are spawning with the fast 
spread of Grameenphone’s network. Poor village 
women were given mobiles, which they used as 
pay phones. Suddenly, the villages were hooked 
up to the world and the tech-shy villagers got 
used to the technology.

Though mobiles have become cheap and widely 
available, the demand for Village Phone services 
is increasing daily with about 58,500 new phones 

distributed and connected and 350,000 women 
using the phones commercially by the end of 
2008. Grameenphone connects users by helping 
them get better information instantly, and 
makes them aware that information is a means 
of increasing returns on investment.

Farmers of Bogra’s Shahjahanpur upazila 
(subdistrict) found a new way to address their 
crop problems as the Rural Development 
Academy (RDA), a government organization, 
introduced its “Plant Doctor” program. RDA 
trained a group of local residents on plant 
diseases and solutions.

Each “doctor” carries a mobile. When Habibur 
Rahman of Poranbaria village found the leaves of 
his eggplants dying, he approached his neighbor 
for the use of his Grameenphone network. Then 
he called the plant doctor, Piyara Begum. After 
a few minutes of listening, he hung up and rang 
the pesticide dealer in the market. The stock was 
available, so he hurried off to the shop.

Mobile networks have ushered in a new wireless revolution and 
empowered millions across the delta.

• Shahidul Islam (seated), 
a disabled person, earns 
a living by renting his 
mobile phone to students.
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From her house, Piyara was still talking to 
another client who was unsure whether his 
land was good for potato growing. “I get so 
many phone calls a day,” said Piyara, once a 
village housewife. “They all call me the plant 
doctor. It’s amazing how they respect me.”

Beyond respect, Piyara also benefits 
financially from her mobile advice. She  
gets Tk 350 (about $5.05) from RDA a month. 
And grateful farmers often send her a  
portion of their harvest. Sometimes,  
they pay her in cash in whatever amount 
they can afford. “I don’t mind whatever they 
pay,” Piyara said. “I am now at least earning 
something and my husband appreciates 
that. From my savings, I have started a small 
poultry business.”

Empowering Millions
In Sariakandi upazila, ward commissioner 
Phuti Begum’s mobile is the only way for the 
Kajlar char (a small riverine island) villagers to 

contact the outside world. She bought  
a Grameenphone connection more than  
4 years ago mainly to keep in touch with her 
fellow commissioners and local government 
chairperson. But then Phuti found that  
her mobile was in huge demand among  
the villagers.

“Phuti Apa’s mobile saves unnecessary trips  
to town to know if the fertilizer supply has 
come,” said Abdul Barek, a farmer. “One trip  
to town means 1 day is lost and the trip fare 
with it, too. Now, I make sure that the supply  
is there and place my order. Only then do I go 
to town.”

Project Information

Grameenphone Telecommunications Project  
(1998–2004)
Financing:

• Equity—$1.6 million, ordinary capital resources 
(ADB); $24.4 million, Telenor; $16.7 million,  
Grameen Telecom; $4.5 million, Marubeni; 
$2.1 million, Gonofone; $1.6 million, 
International Finance Corporation; $1.6 million, 
Commonwealth Development Corporation 

• Loan—$16.7 million, ordinary capital resources 
(ADB); $9.1 million, Norwegian Agency for 
Development Corporation; $16.7 million, 
International Finance Corporation; $16.7 million, 
Commonwealth Development Corporation;  
$3.5 million, Eksportfinans ASA; $2.0 million, 
Marubeni Corporation; Telenor Mobile 
Communications, $18.0 million

• Internal cash generation—$28.0 million

Grameenphone Telecommunications Expansion 
Project (2004–2010)

Financing:

• Loan—$20.0 million, ordinary capital resources 
(ADB); $30.0 million, International Finance 
Corporation; $10.0 million, Norwegian Investment 
Fund for Developing Countries; NOK 25.0 million, 
Eksportfinans ASA; NOK 50.0 million, Norwegian 
Agency for Development Corporation;  
Tk 2.0 billion, BDT Loan Lenders 

• Lakkhi Rani Modok makes extra 
income from the Village Phone 
in her shop in Bhuiyagati village, 
Sirajganaj.
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With its deep penetration in 
remote areas...all types of 
new ventures are spawning 
with the fast spread of 
Grameenphone’s network.

“There are people who talk to doctors before 
going to Sarikandi town or who get to talk to 
their husbands working abroad,” 42-year-old 
Phuti Begum said. “Sometimes, the husbands 
call me from abroad and I carry the mobile to 
their wives.”

Out of ADB’s initial investment, several 
reinvestments have been made over the years 
in network facilities that now reach more than 
23 million subscribers. Today, in Bangladesh’s 
rural environs where not even 50% of the 
population gets electricity, mobile networks 
have ushered in a new wireless revolution and 
empowered millions across the delta. �
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PAGLIMUKH, BANGLADESH

“I’ve spent most of my life here 
worrying about water,” said Sampudi 
Tanchangya sitting in the shade of a 
citrus tree as she cuts betel nuts with 

a knife. She waves toward a nearby pipe 
that supplies tap water to her doorstep, 
thanks to the Chittagong Hill Tracts Rural 
Development Project supported by ADB.  
A luxury even for many city dwellers,  
180 villagers now have access to tap water. 

“Those days are gone,” she added with a smile.

�$�-.�/����	�

Residents in the Chittagong Hill Tracts communities 

of Bangladesh are piping their way out of disease 

and poverty.

The Burden of Water
Like other village women in Bangladesh’s 
southeastern hill country, when Sampudi came 
to Paglimukh village as a bride 25 years ago the 
burden of collecting water for the family fell 
on her shoulders. Year after year, she made up 
to five trips a day down to the local canal, legs 
aching as she struggled back uphill under the 
weight of heavy pitchers of water. 

The only source of water for the farming 
community, located a half hour’s drive from 

�	���������
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• Access to tap water at home is 
available to 180 villagers in Paglimukh, 
a remote community in the 
Chittagong Hill Tracts of Bangladesh.
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• Clean water has improved 
the health of the village and 
saved people valuable time.

Rangamati, was the village canal. Villagers 
bathed in it and washed their clothes and 
cookware. During the monsoon season, 
when the canal water became muddy and 
contaminated, diarrhea and typhoid epidemics 
stalked Paglimukh, sickening villagers and 
claiming the lives of many young children.

The new taps, installed in every common point, 
have changed that. “This is something special to 
us,” said Menuka, a 45-year-old mother of three 

daughters, as she filled an aluminum pitcher 
with clean water from the tap.  

The Transformative Effects  
of Clean Water
Clean water is central to economic development. 
The clean water provided by the new taps has 
improved public health in the village. Diarrhea-
related deaths have drastically reduced since 2005 
when the taps were first turned on. That’s quite 
an achievement in a country where waterborne 
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Project Information

Chittagong Hill Tracts Rural Development Project 
(1999–2009)
Financing: $30.0 million, Asian Development Fund 
(ADB); $500,000, Technical Assistance Special Fund 
(ADB); $3.6 million, Palli Karma Sahayak Foundation; 
$2.6 million, beneficiaries; $9.1 million, Government  
of Bangladesh

Second Chittagong Hill Tracts Rural Development 
Project (2009–2011)
Financing: $40.0 million, Asian Development Fund 
(ADB); $900,000, Japan Special Fund Technical 
Assistance (ADB); $75,000, Technical Assistance 
Special Fund (ADB); $265,000, Water Financing Partner 
Facility–Multidonor Trust Fund Technical Assistance

“I take a few steps to get water whenever I want. To me 
it’s a miracle.”

—Sampudi Tanchangya, beneficiary of the Chittagong Hill Tracts Rural Development Project

diseases account for 24% of all deaths, and 
diarrhea and gastroenteritis claim the lives of more 
than 110,000 children under age 5 every year. 

Not only does clean and accessible water save 
lives, it also spurs business development. Sujon 
Tanchangya, 23, runs a grocery shop along 
Rangamati–Kaptai road just outside his village. 
Before piped water became available, he was 
forced to close shop early to fetch water. ”I’m 
now concentrating more on my business than 
on water. It’s helping my business,” said Sujon. 

And clean tap water lets children like Ritu 
Tanchangya, a 15-year-old student, spend more 
time in class. Ritu missed many days of school 
because she had to haul water for her family. 
Now she is free to attend as her home is one of 
35 households supplied by a 46-meter-deep 
tube well from which water is pumped to an 
elevated storage tank before being piped under 
gravity to the family’s tap. 

By improving public health, allowing adults 
spend more time at their work, and helping 
children to spend more time at school, the 
system has transformed an entire village for  
a cost of $2,600.

Grassroots Participation
The project has three components: stimulating 
community development, building rural 
infrastructure, and providing small loans to 
the poor. One feature that makes this project 
different from many such efforts in Bangladesh 
is that it was conceived by villagers, not 
by outsiders. Villagers were asked to form 
an 11-member community development 
committee comprising mostly elders, and they 
were offered a fund to use in whatever way 
they decided would best serve community 
interests. The committee at Paglimukh voted 
for clean drinking water.

Authorities on the project accepted  
their choice and hired the Indigenous  

Multiplex Development Organization. 
The nongovernment organization helped 
villagers design the system and provided 
technical support. 

Another key feature of the project is that  
users finance at least 10% of the cost in cash 
or labor. 

“When the villagers pay, then they have a 
sense of participation,” said Shanti Pada 
Chakma, executive director of the Indigenous 
Multiplex Development Organization.  
He said users are also asked to form a 
separate committee to oversee and maintain 
the system. Each beneficiary family pays up  
to Tk 20 (about $0.30) per month for repair 
and maintenance of the tap water supply 
system Paghlimukh village has installed,  
said Chakma. 

Sampudi is happy to pay her share. ”I take a 
few steps to get water whenever I want it,” 
she said, washing her hands and face under 
the tap at her home. Her neighbor Menuka 
Tanchangya nods in agreement saying, “To me 
it’s a miracle.” �
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DHAKA, BANGLADESH

Twenty-nine-year-old Kamrunnahar 
Akter said the birth of her third child at 
a well equipped health care center was 
a stress-free experience compared with 

her two previous deliveries.

“I gave birth to my two earlier children at 
home, which led to a lot of difficulties and 

anxiety. But here in the clinic I have had 
no worries,” she said, resting, after giving 
birth to a healthy boy at the center run by 
Progoti Samaj Kallyan Protisthan (PSKP), 
a NGO operating health care centers in 
Dhaka under the Second Urban Primary 
Health Care Project in partnership with the 
Bangladesh government.

Local governments and nongovernment organizations 

come together to fight maternal and child mortality  

in Bangladesh.

• Women sit in the waiting room 
at an ADB-supported health care 
center.
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Akter’s experience is typical of women across the 
country who have benefited from an innovative 
tie-up between local governments and NGOs 
to deliver primary health care to poor urban 
communities.

Partnerships for Good Health
These public–private partnerships provide 
facilities and services to six city corporations and 
five municipalities across Bangladesh through the 
project financed mainly by ADB and cofinanced 
by DFID, SIDA, and United Nations Population 
Fund (UNFPA). The initiative, which builds on 
an earlier ADB-funded project, aims to reach 
underserved communities and, in particular, to 

improve child and maternal health in areas where 
mortality rates remain high.

The government is responsible for planning and 
overseeing the program while the actual health 
care service delivery to the poor is provided 
by the NGOs under a partnership agreement 
between the two parties.

Bangladesh has high levels of child and 
maternal ill health, especially among poor urban 
communities. The under-5 child mortality is  
65 per 1,000 births; 41% of children under 5 years 
are underweight, 12% severely so. Only 52% of 
pregnant women obtain antenatal care from a 

“I gave birth to my two earlier children at home, which led to a 
lot of difficulties and anxiety. But here in the clinic I have had 
no worries.”

—Kamrunnahar Akter, 29-year-old mother of three

• Bangladesh has high levels of 
child and maternal ill health, 
especially among poor urban 
communities.
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medically trained provider and only 15% of births 
take place in health care facilities.

The project is helping change that. So far  
116 primary health care centers and 9 compre-
hensive reproductive health care centers have 
been established. Another 41 health care 
facilities are to be built.

“The project is one of the largest public–private 
partnerships for delivering urban primary 
health care services in South Asia,” said 
Jamal Mahmood, head of the social sector in 
Bangladesh for ADB. “With women and children 
making up more than 75% of the beneficiaries, 
it is having a real impact on reducing child and 
maternal mortality rates and helping Bangladesh 
meet the Millennium Development Goals in 
those areas.”

That sentiment is echoed by Kazi Nurun Nabi, 
project manager of PSKP who runs the Al-Haj 
Jahurul Islam Matri Sadan (maternity center) 
where Akter gave birth.
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• Hashrat Ara Begum 
is a doctor and the 
general manager of 
the Marie Stoppes 
Clinic Society in 
Bangladesh.
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Lowering Maternal and Child Mortality
“We believe our health centers have 
contributed to a substantial reduction in 
maternal deaths in Bangladesh,” said Nabi, 
who oversees an average of five deliveries 
per day at the facility. The center, with nine 
doctors and 25 nurses, also provides other 
medical treatment, vaccinations, and family 
planning and nutritional advice.

Typically in South Asia, primary health care 
is provided by national governments with 

“We believe our health 
centers have contributed 
to a substantial reduction 
in maternal deaths in 
Bangladesh.” 

—Kazi Nurun Nabi,  

project manager of the organization  

that runs the maternity center

• Nutritional and family planning 
advice and contraceptives 
are part of the wide-range of 
services offered.

• An infant receives health care at the clinic, 
part of one of the largest public–private 
partnerships for delivering urban primary 
health care services in South Asia.
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Project Information

Second Urban Primary Health Care Project 
(2005–2011)
Financing: $30.0 million, Asian Development 
Fund (ADB); $10.0 million, Asian Development 
Fund (ADB); $25.0 million, DFID; $5.0 million, SIDA; 
$2.0 million,UNFPA; $18.0 million, Government of 
Bangladesh

meager resources, and is largely focused on 
rural areas. Under this project, 24 partner 
groups, including PSKP, have been contracted 
to provide care in urban areas covering 
200,000 to 300,000 people each. Along 
with Dhaka, the other cities involved are 
Chittagong, Khulna, Rajshahi, Sylhet, Barisal, 
Bogra, Comilla, Madhabdi, Sirajganj, and Savar.

A key element of the project is the careful 
targeting of care at the most needy. At least 
30% of services provided by health centers 
reach the poor, and nutritional supplements 
are supplied to severely malnourished women 
and children.

The project also requires the partner NGOs to 
run satellite clinics in slum areas for those who 
cannot come to the main health centers. In the 
case of the Al-Haj Jahurul Islam Matri Sadan, 
Nabi sends paramedics, nurses, and health 
workers to a total of 70 slum areas—three 
places each day—where they often provide 
services out of houses offered by residents as 
make-shift clinics.

These clinics provide a wide range of services, 
including nutritional and family planning 

advice and contraceptives. Facilities for 
treating tuberculosis sufferers have also  
been established.

To help offset service costs, user fees are 
charged for those who can afford them, and 
to prevent false claims, entitlement cards are 
given to the bona fide poor that let them access 
services for free.

The current second phase of the project,  
which began in 2005, will run through to the 
end of 2011. � 

• The project has “a real impact 
on reducing child and maternal 
mortality rates and helping 
Bangladesh meet the Millennium 
Development Goals in those 
areas,” said Jamal Mahmood, 
head of social sector in 
Bangladesh for ADB. To
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New bridges are making travel easier across the hills  

of Bangladesh, and helping children stay in school.

����	����
������������

KYAMALONGPARA, BANGLADESH

Mayoisaing Marma, a sixth grade 
student, missed classes for about 
a month during the monsoon in 
2007—not because she was ill, and 

not because she did not enjoy studying.

She was forced to stay home because there was 
no bridge over the canal outside Kyamalongpara, 
the village where she lives. The canal overflows 
during the monsoon, separating the village from 
other parts of the region. Villagers relied on boats 
as their only means of transport. 

Mayoisaing could go to school whenever a boat 
was available, but on many days it was not. This 
was true for about 50 other children in this area 
of rugged hills in Bangladesh’s remote southern 
district of Bandarban. 

But now, children do not have to rely on the 
availability of boats to make it to class. Boat or 
no boat, the children can go to school on the 
other side of the canal even during the heavy 

flooding spurred by rain, thanks to a bridge 
built by the Government of Bangladesh with 
assistance from ADB. 

“We can now go to school even when there are 
floods,” said Mayoisaing, a student of Balaghata 
Bilkes Begoum High School, which is a 30-minute 
journey on foot from her home. 

Built in 2008 at a cost of Tk 554,000 (about 
$8,000), the 24-meter by 1.8-meter bridge has 
made travel easier for the villagers, especially 
during the monsoon.

“The children are happy. So are the farmers 
and traders who can now easily transport their 
products,” said Mong Prue Aung, an elected 
member at the local Union Parishad, the lowest tier 
of rural local government. 

He said as many as 1,500 villagers are benefiting 
from this small bridge. The bridge itself is a 
product of the villagers’ choice made through the 
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community development committee comprising 
11 village representatives. 

There are now 35 such bridges—locally known 
as culverts—helping improve rural transport 
in the hills of Bandarban district, according to 
Aungsathwi Aung, executive director at Eco-
Development, a nongovernment organization 
that has helped the villagers design and construct 
the bridges under the ADB-financed Chittagong 
Hill Tracts Rural Development Project. 

The bridges have reduced villagers’ travel time and 
provided them with better access to market. “We 
are saving much time now. We are saving money 
too,” said Maung Swai, a 75-year-old villager. “Time 
is really proving to be money.” 

Project Information

Chittagong Hill Tracts Rural Development Project 
(1999–2009)
Financing: $30.0 million, Asian Development 
Fund (ADB); $500,000, Technical Assistance Special 
Fund (ADB); $3.6 million, the Palli Karma Sahayak 
Foundation; $2.6 million, beneficiaries;  
$9.1 million, Government of Bangladesh

Second Chittagong Hill Tracts Rural Development 
Project (2009–2011)
Financing: $40.0 million, Asian Development Fund 
(ADB); $900,000, Japan Special Fund Technical 
Assistance (ADB); $75,000, Technical Assistance 
Special Fund (ADB); $265,000, Water Financing 
partner Facility–Multidonor Trust Fund Technical 
Assistance

That’s thanks to these bridges built in the area, 
Swai said, pointing to the culvert over Kyamalong 
canal outside his village. � 

“We can now go to school even 
when there are floods.” 

—Mayoisaing Marma, a sixth grader at Balagata 

Bilkes Begoum High School
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• This bridge helps students get to 
school during the monsoon season.
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In the Chittagong Hill Tracts, poor rural women are transforming 

themselves into successful entrepreneurs.

• Suhana Chakma grows mushrooms 
for profit in the isolated Chittagong 
Hill Tracts, bringing in extra income 
for her family.
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RANGAMATI, BANGLADESH

Suhana Chakma takes an order for 
4 kilograms of mushrooms for delivery  
by tomorrow and no sooner hangs up 
when her mobile phone rings again, 

another customer after her home-grown 
produce. Her mushrooms are in high demand 
in this southeastern area of Bangladesh. 
“They’re a delicacy, especially to the local 
people,” explains the mother of two, whose 
husband is a schoolteacher.

Four years ago, Suhana had only a small 
roadside tea stall a few steps from her one-
room mud-and-straw hut in Rangapani, 
a village outside the district capital of 
Rangamati. Her meager monthly income of 
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about Tk 3,000 ($42) meant she had a tough time 
making ends meet as her family relied mostly on 
her earnings.

Today, Suhana’s busy days are taken up with 
mushroom cultivation, running a convenience 
store, raising livestock, and taking care of her 
family. Her strong work ethic is the driving force 
behind her transformation into a prosperous 
entrepreneur, with the help of microcredit loans.

Humble Beginnings
In 2004 she met Anurekha Chakma, a development 
worker from Padakhep, a nongovernment 
organization that provides assistance to poor rural 
women in the form of loans and business training, 
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with the goal of getting them to establish their 
own businesses. 

Anurekha helped Suhana bring together  
a group of 15 like-minded women. With 
small loans from the Chittagong Hill Tracts 
Rural Development Project—jointly financed 
by ADB and the government-owned 
microcredit organization Palli Karma Sahayak 
Foundation—Suhana mobilized the women 
and launched an association named after 
ribekful, a hilly flower loved especially by 
the Chakma people. Group members saved  
Tk 10–Tk 15 ($0.15–$0.22) each a week and  
11 weeks later qualified for their first loans.

Suhana took her loan of  Tk 20,000 ($290) 
and replaced her tea stall with a convenience 
shop. Most other members of her group opted 
for loans up to Tk 5,000 ($72) to invest in 
handlooms, as weaving is a common skill in 
the region. 

Success Breeds Success
Suhana quickly doubled her income thanks 
to the shop, a real achievement in a country 
where nearly half the population of 150 million 
live on only $1 a day. Encouraged, she took out 
another loan of Tk 80,000 ($1,557), which she 
now repays at Tk 2,000 ($29) a week. With about 
Tk 24,000 ($347) in income a month, she is now 
the proud owner of a three-room, brick-and-
cement building, a mushroom farm, a few  
cows, and a biogas stove that she uses for  
home cooking. 

To her neighbors Suhana is a model of success, 
but she values her sense of empowerment more 
than the money she earns. “If you have money 
you feel confident,” said Suhana. “You feel you 
have the world in your hands.”  

Suhana is one of the nearly 340,000 people in 
the region, many from indigenous communities 
such as the Chakma, who are expected to 
benefit from project programs. The project 
aims to raise the income of the poor, especially 
women. Income generation is important in a 
region where large numbers of rural dwellers do 
not have registered titles to the land they use. 

Microcredit loans have transformed the lives of 
Suhana and about 10,000 other women like her 
in the Chittagong Hill Tracts, said Khandaker 
Sharif Ahmed from Padakhep.

Hope for Bright Futures
Debrani Chakma, 35, who operates a handloom 
in Rangapani, joined the group 3 years ago. She 
borrowed Tk 10,000 ($145) in two installments 
to expand her business and now earns enough 
to take care of her husband, a day laborer 
earning Tk 150 ($2.20) a day, and two children 
aged 4 and 5. 

“I’m no longer dependent only on my husband’s 
income,” said Debrani, taking a break from 
weaving a multicolored tribal dress. “There 
will come a day when my children will go to 
university to become doctors.” 

Such words of hope are now spoken often in 
these hills, a region that has remained poor 
despite being rich in natural resources. The 
conclusion of a 20-year insurgency in 1997 finally 
started to bring investors and development to 
the area, making life better for ordinary people 
like Suhana. 

With the added assistance of small loans, 
Suhana’s life has dramatically improved.

Project Information

Chittagong Hill Tracts Rural Development Project 
(2000–2009)
Financing: $30.0 million, Asian Development Fund 
(ADB); $500,000, Technical Assistance Special Fund 
(ADB); $3.6 million, Palli Karma-Sahayak Foundation 
(PKSF); $2.6 million, beneficiaries; $9.1 million, 
Government of Bangladesh

Chittagong Hill Tracts Study on Potential for 
Integrated Water Resources Management (2009)
Financing: $150,000, Cooperation Fund for the 
Water Sector (ADB)

Second Chittagong Hill Tracts Rural Development 
Project (2009–2010) 
Financing: $900,000, Japan Special Fund 
(Government of Japan); $265,000, Water  
Financing Facility, Multi-Donor Trust Fund;  
$125,000, Government of Bangladesh  
(in-kind contribution)

Land Use Mapping of Chittagong Hill Tracts 
(2009–2010)
Financing: $75,000, Technical Assistance Special 
Fund (ADB) 
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“I feel I’m a changed person. I had no idea I had 
so much talent and energy to do something big,” 
she said. 

Last year she took her family to the neighboring 
town of Kaptai for a picnic. This year she plans 
to go still further afield to Cox’s Bazar, a seafront 
town in southern Bangladesh. 

“Life has never been so exciting. I’m enjoying 
it fully,” she said, hurrying out her front door to 
greet another mushroom buyer. �

“Life has never been  
so exciting. I’m enjoying  
it fully.” 

—Suhana Chakma, mushroom vendor

• Debrani Chakma earns 
enough to take care of her 
husband and two children 
by operating this handloom.
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