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Bangladesh has made impressive socioeconomic gains with a steady rise in its gross 
domestic product, a decrease in overall rates of poverty, boost in social development, 
and steady movement toward achievement of the Millennium Development Goals. 
ADB has been a key partner in the country’s struggle for a better future since 1973 by 
contributing to critical economic and governance reforms. Spurred by its accomplishments 
so far, Bangladesh aims to become a middle-income country by the 50th anniversary of 
independence in 2021. As of 31 December 2009, ADB’s cumulative lending amounted 
to about $10.8 billion for 202 loans, and its technical assistance grants amounted to 
$195.2 million for 348 projects. The country is also one of the largest recipients of 
concessional Asian Development Fund resources. ADB has been the second-largest source 
of financing, and one of the lead financiers in energy, water supply and sanitation, 
agriculture and natural resources, education, and transport sectors of Bangladesh.
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Bangladesh  
Development Indicators 

Non-MDG

Population	in	millions	
(2010)

146.1

Annual	population	growth	rate	(%)	
(2010)

1.3

Adult	literacy	rate	(%)		
(2008)

59.1

Population	living	in	urban	areas	(%)		
(2010)

25.5

MDG

Population	living	below	the	national	poverty	line	(%)	
(2008,	estimate)

38.7

Population	living	on	less	than	$1.25	a	day	(%)	
(2005)

49.6

Under-5	years	mortality	rate	(per	1,000	live	births)	
(2009)

67.0

Population	using	an	improved	drinking	water	sourcea	(%)	
(2009)

86.0

Net	enrollment	in	primary	education	(%)	
(2008)

91.9

MDG	=	Millennium	Development	Goal.
a	 Adjusted	for	arsenic	contamination.	
Sources:	Bangladesh	Bureau	of	Statistics;	Asian	Development	Bank.	2009.	Key Indicators for Asia and the Pacific.	Manila.

In	any	designation	of	or	reference	to	a	particular	territory	or	geographic	area	in	this	
document,	the	Asian	Development	Bank	does	not	intend	to	make	any	judgments	as	
to	the	legal	or	other	status	of	any	territory	or	area.
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Bangladesh and ADB: 
A Partnership to End Poverty

In	almost	4	decades	since	independence,	
Bangladesh	has	made	impressive	economic	
gains,	especially	after	1990.	Although	the	
country’s	146	million	people	have	endured	
natural	disasters	ranging	from	floods	to	
cyclones,	Bangladesh’s	economy	continues	to	
accelerate.	Between	1996	and	2009,	the	gross	
domestic	product	(GDP)	growth	rate	averaged	
5.6%	per	year,	with	the	unemployment	rate	
holding	at	4.3%	from	2000	to	2006.	Since	
1996,	moderate	inflation,	a	stable	exchange	
rate,	and	growing	foreign	exchange	reserves	
have	contributed	to	a	favorable	macroeconomic	
environment.

Bangladesh	was	relatively	unaffected	by	the	
global	recession	at	first,	but	felt	its	effects	in	
FY2010,	with	lower	exports	and	remittance	
growth.	A	pick	up	in	domestic	demand,	
however,	boosted	GDP	growth	in	FY2010.	

Bangladesh’s	considerable	progress	in	social	
development	and	poverty	reduction	has	put	
the	country	on	track	to	achieve	key	Millennium	
Development	Goals	(MDGs),	with	gender	parity	
in	primary	and	secondary	education	already	
a	reality.

The	country	has	seen	a	steady	decline	in	
poverty:	during	1991–2005,	the	proportion	
of	the	population	living	below	the	poverty	
line	fell	at	an	average	rate	of	1.2%	per	year	
(as	opposed	to	0.3%	in	1983–1990).	Primary	
school	enrollment	rates	and	child	health	
indicators	have	improved,	maternal	mortality	
has	declined,	and	the	total	fertility	rate	per	
woman	has	dropped	dramatically	(from	6.9	in	
1970	to	2.3	in	2008).	Clean	drinking	water	and	
hygienic	sanitation	are	now	more	accessible,	
though	a	high	incidence	of	arsenic	in	the	water	
has	emerged	as	a	major	challenge.	

Spurred	by	its	accomplishments	so	far,	
Bangladesh	aims	to	become	a	middle-
income	country	by	the	50th	anniversary	of	
independence,	in	2021.	

Bangladesh	joined	the	Asian	Development		
Bank	(ADB)	in	1973,	and	since	then	ADB	has		
been	a	key	partner	in	the	country’s	struggle		
for	a	better	future.	As	of	31	December		
2009,	ADB’s	cumulative	lending	amounted		
to	about	$10.8	billion	for	202	loans,	and	its		
technical	assistance	grants	amounted		
to	$195.2	million	for	348	projects.	The		
country	is	also	one	of	the	largest	recipients		
of	concessional	Asian	Development	Fund		
(ADF)	resources.	ADB	has	been	the	second-	
largest	source	of	financing,	and	one	of		
the	lead	financiers	in	energy,	water	supply		
and	sanitation,	agriculture	and	natural		
resources,	education,	and	transport	sectors		
of	Bangladesh.	

Bangladesh’s considerable 
progress in social development 
and poverty reduction has put 
the country on track to achieve 
key Millennium Development Goals

Bangladesh	has	achieved	gender	parity	in	primary	and	
secondary	education
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As	of	February	2010,	the	wide	range	of	ADB-
assisted	development	programs	included	
59	projects	amounting	to	around	$4.5	billion.	
Under	the	Country	Partnership	Strategy	(CPS)	
2006–2010,	these	programs	have	reflected	
the	government's	priorities,	such	as	power	
generation,	and	transport	connectivity.	ADB	has	
also	provided	support	for	education,	health,	
agriculture,	water	resources,	governance,	and	
urban	development.	

Reflecting	its	Strategy	2020	and	the	
government’s	policies,	ADB	attaches	high	
priority	to	inclusive	growth	in	its	operations	in	
Bangladesh	to	ensure	that	the	disadvantaged	
and	impoverished	participate	in	and	benefit	
from	growth.	While	pursuing	an	improved	
investment	climate	for	private	sector–led	growth	
and	employment,	ADB	also	focuses	on	welfare	
of	the	marginalized	and	disadvantaged	groups	
including	indigenous	people,	women,	displaced	
masses,	disabled,	and	people	in	remote	and	
disaster-prone	areas	to	enable	them	to	benefit	
from	mainstream	development.	To	promote	
development	in	rural	areas,	which	is	home	to	
about	74%	of	the	nation’s	poor,	ADB	has	also	
helped	generate	employment;	renovate	or	build	
rural	roads	and	associated	infrastructure;	and	
improve	access	to	markets,	trading	centers,	and	
social	services.

Agriculture and natural resources

Education

Energy

Finance

Health, nutrition, and social protection

Industry and trade

Public sector management

Multisector

Transport and information and communication technology

Water supply and other municipal infrastructure services

463.86,
10%

392.10,
9%

291.85,
6%

897.53,
20%

591.30,
13%

352.37,
8%

1,242.66,
26%

167.29,
4%

127.24,
3% 30.78,

1%

Sector Distribution of Active Loans 
in Bangladesh  

(as of February 2010)

Loan Approvals ($ million)

1973–2006 2007 2008 2009 Total

OCR 8�5.9 500.0 8�.0 600.0 �,007.9

ADF 7,336.6 465.7 5�0.0 4�7.9 8,740.�
Total 8,162.5 965.7 592.0 1,027.9 10,748.1

ADF	=	Asian	Development	Fund,	OCR	=	ordinary	capital	resources.
Source:	Asian	Development	Bank.

Loan Disbursements ($ million)
1973–2006 2007 2008 2009 Total

OCR 405.7 64.3 �33.4 7�8.3 �,3��.7
ADF 5,488.8 �8�.7 48�.� 349.7 6,60�.4
Total 5,894.5 346.0 615.6 1,068.0 7,924.1

ADF	=	Asian	Development	Fund,	OCR	=	ordinary	capital	resources.
Source:	Asian	Development	Bank.

Technical Assistance Grants ($ million)
1973–2006 2007 2008 2009 Total

Total �7�.0 7.7 4.5 ��.0 �95.�
ADF	=	Asian	Development	Fund,	OCR	=	ordinary	capital	resources.
Source:	Asian	Development	Bank.
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Between	2004	and	2009,	the	strongest	
contributions	by	ADB	were	in	education,	
energy,	transport	infrastructure,	agriculture,	
water	supply,	and	sanitation.	

Transport 
ADB’s	transport	program	in	Bangladesh	
has	made	a	positive	contribution	to	the	
achievement	of	outcomes	that	enabled	pro-
poor	growth	and	social	development.	ADB	is	
the	second-largest	financier	in	the	transport	
sector	of	Bangladesh,	with	total	assistance	
of	$1.9	billion	provided	until	2009	for	the	
improvement	and	expansion	of	roads,	bridges,	
railways,	and	ports.	ADB’s	current	strategy	
supports	improvement	and	rehabilitation	of	
road	networks,	connectivity,	and	transport	
efficiency;	improving	rural	transportation,	
improvement	of	Chittagong	port	efficiency	and	
port	trade	facilitation;	reform	of	Bangladesh	
Railway;	construction	of	Padma	Multipurpose	
Bridge;	development	of	transport	corridors;	and	
emergency	disaster	damage	rehabilitation.

ADB’s Contribution 
to Development and 

Poverty Reduction

Development Outputs from  
ADB-Supported Projects in Bangladesh

Sector

Outputs 
Achieved 

2004–2009
EDUCATION (PrImAry AND SECONDAry)  

Classrooms built or upgraded (number) 3�,9��

Teachers trained (number)
Students with stipends 
Free textbooks distributed 

�,480,35�
38,975,�0�

35�,5��,7�6
Students benefiting (number) �0,0�8,335
ENErGy  

Installed power generation capacity 
(megawatt)

��0

Transmission lines installed or upgraded 
(kilometer)

367

New households connected to electricity 
(number)

6,044,�40

TrANSPOrT  

National highways and district, and rural 
roads built or upgraded (kilometer)

9,7�3

Bridges/culverts built or renovated (meter) �9,93�
AGrICULTUrE, NATUrAL rESOUrCES, 
AND WATEr

 

Farmers trained (number) 654,99�

Farmers supported with microcredit whose 
income rose (number)

�,000,000

High value crops or new technologies 
adopted by beneficiaries (number)

455,000

People benefiting from irrigation facilities 
(number)

775,000

People protected from flooding (number) 35,000,00

Embankments built (kilometer) �,��0 

Source:	ADB	staff	estimates.

ADB’s transport program has 
made a positive contribution to 
the achievement of outcomes 
that enabled pro-poor growth  
and social development

Women	maintain	a	road	constructed	with	ADB	assistance
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During	2004–2009,	9700	kilometers	(km)	of	
roads	and	nearly	20,000	meters	of	bridges	were	
built,	repaired,	and/or	upgraded,	benefiting	
millions	of	people,	including	those	needing	
emergency	assistance.	ADB	also	contributed	
to	the	development	of	feeder	and	community	
access	roads	in	rural	areas,	and	is	giving	policy	
support	to	the	proposed	Dhaka–Chittagong	
Expressway.	ADB	has	also	cofinanced	the	
Bangabandhu	Jamuna	Multipurpose	Bridge,		
the	Bangabandhu	Jamuna	Bridge	Railway	Link,	
and	helped	upgrade	the	Chittagong	Port.	

The	Road	Maintenance	and	Improvement	
Project	completed	in	2009	(ADF	$72	million;	
OCR	$22	million)	contributed	to	poverty	
reduction	and	pro-poor	growth	by	alleviating	
the	transport	bottleneck	on	the	strategic	
southeast	road	corridor	and	linked	rural	people	
with	Chittagong	to	help	avail	education,	
health	and	other	services	easily.	It	also	helped	
construct	the	Chittagong	Port	access	road	that	

enabled	easy	access	to	the	Chittagong	Port	by	
saving	time	and	avoiding	traffic	congestion.	

Power and Gas
As	Bangladesh’s	largest	development	partner	in	
the	power	sector,	ADB	is	providing	52%	of	the	
country’s	energy	financing.	With	its	more	than	
$1.9	billion	in	cumulative	support,	ADB	has	
contributed	to	some	critical	reforms,	including	
the	significant	upgrading	of	the	transmission	
and	distribution	systems,	installation	of	
an	electrical	interconnector	between	the	
eastern	and	the	western	parts	of	the	country,	
and	improvement	in	the	management	and	
operational	efficiency	of	the	power	entities.	
ADB	also	helped	set	up	the	Bangladesh	Energy	
Regulatory	Commission.	These	reforms	have	
resulted	in	reduced	system	losses	from	23.4%	
in	2005	to	19.9%	in	2009.	Access	to	electricity	
rose	from	about	10%	in	1994	to	over	47%	in	

Building a Bridge to Prosperity 
A	dream	came	true	for	Bangladesh	when,		
on	23	June	1998,	the	Bangabandhu	(Jamuna)	
Bridge	was	opened	to	traffic.	One	of	the	
widest	rivers	in	the	world,	the	Jamuna	has	
historically	isolated	the	northwestern	part	
of	Bangladesh,	depriving	30	million	people	
of	access	to	the	more	developed	civic	and	
economic	facilities	in	the	eastern	part	of	
the	country.	

The	$754	million	bridge,	to	which	ADB	
contributed	$200	million,	has	opened	
immense	opportunities	for	economic	
development	in	the	entire	country,	but	
especially	in	the	northwest,	where	there	is	a	
higher	proportion	of	poor	people.	

The	western	half	of	Bangladesh,	which	has	fertile	land	with	better	crop	yields	than	the	rest	of	the	
country,	is	dependent	on	agriculture.	The	more	developed	eastern	part	of	Bangladesh—where	the	
Dhaka	city	and	the	Chittagong	Port	are	located—is	the	major	market	for	northwest	Bangladesh’s	
agricultural	products,	as	well	as	the	intermodal	transport	link	between	the	country	and	the	rest	of	the	
world.	The	bridge	has	cut	transport	costs	for	goods	and	travelers	entering	and	leaving	the	northwest,	
thus	sharply	boosting	the	flow	of	trade	and	labor.

At	the	national	level,	at	least	1	million	people	have	been	lifted	out	of	poverty	because	of	the	positive	
impact	of	the	bridge.

The	Bangabandhu	(Jamuna)	Multipurpose	Bridge	lifted		
more	than	1	million	people	out	of	poverty
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2010,	and	electricity	consumption	increased	by	
over	100%	during	1998–2009.	

During	2004–2009,	120	megawatts	(MW)	
of	power	generation	capacity	was	installed,	
367	km	of	transmission	lines	were	installed		
or	upgraded,	and	over	6	million	new	
households	were	connected	to	electricity.	
Annual	per	capita	power	generation	rose		
from	158	kilowatt-hours	(kWh)	in	2006	to		
220	kWh	by	January	2010.	

ADB	has	helped	Bangladesh	develop	major	
gas	fields	(Titas,	Habiganj,	and	Bakhrabad),	
gas	transmission	systems,	and	most	of	the	
distribution	networks	across	the	eastern	part	of	
the	country	as	natural	gas	accounts	for	more	
than	70%	of	commercial	energy	in	Bangladesh.	
The	gas	sector	has	attracted	private	sector	
investment	for	upstream	gas	production	and	

doubled	production	capacity	since	1999,	but	
the	country	is	again	facing	gas	shortages	due	to	
the	fast-rising	demand	for	gas.

The	Power	Sector	Development	Project	
approved	in	2003	($186	million	OCR)	helped	
construct	a	national	load	dispatch	center	to	
monitor	and	control	the	power	flow,	facilitate	
identification	of	fault	and/or	failure	in	power	
transmission,	and	enable	efficient	allocation	
of	available	power	for	distribution.	Under	
the	project	2	×	120	MW	peaking	power	
plants	were	constructed	and	the	distribution	
systems	in	northwest	Bangladesh	were	
renovated,	upgraded,	and	extended.	The	

ADB has helped Bangladesh 
develop major gas fields, gas 
transmission systems, and 
most of the distribution networks 
across the eastern part of 
the country

An	ADB-assisted	gas	plant	supports	gas	production	in	
eastern	Bangladesh

An	ADB-assisted	electrical	substation	evacuates	power	into	northwestern	Bangladesh	through	an	interconnector	from	the	
eastern	part	of	the	country
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Recognizing	the	need	to	improve	the	quality	of	primary	education,	the	government	and	its	11	development	
partners	are	putting	$1.8	billion	into	the	Second	Primary	Education	Development	Program,	which	began	in	
2004.	This	international	assistance	is	coordinated	by	ADB	as	the	lead	agency,	itself	providing	$108.1	million.	
The	program	seeks	to	provide	quality	primary	education	to	all	eligible	children	in	the	country,	and	currently	
benefits	16	million	students.

“This	collaborative	effort	promotes	harmonization	of	assistance	to	achieve	greater	impact	on	system	
improvement	and	students’	achievement,”	said	Ayako	Inagaki,	principal	social	sector	specialist	for	ADB,	
who	is	overseeing	the	program.	

“After	the	program,	we	changed	the	previous	two-shift	system	to	one	shift,	and	students’	grades	
began	to	improve	a	lot,	mainly	because	we	now	spend	more	time	on	each	pupil,”	said	Mirza	Johura	
Akhter,	head	of	the	Nayabazar	Government	Primary	School,	in	Saidpur	Upazilla,	Nilphamari	District,	in	
northwestern	Bangladesh.	

With	over	40,000	new	teachers	recruited	under	the	program,	more	schools	are	moving	to	a	single-
shift	system.	Equally	important,	intensive	training	is	being	provided	to	about	95,000	teachers.	
And	about	320,000	trained	staff,	including	head	teachers,	are	undergoing	refresher	courses.	
Over	31,000	classrooms	were	constructed.	Successful	collaboration	between	the	government	and	
development	partners	helped	reconstruct	around	400	schools	into	schools-cum-cyclone	shelters	very	
swiftly	at	record	time	after	the	cyclone	Sidr	in	2007.

Since	the	Second	Primary	Education	Development	Program	began,	attendance	at	the	Nayabazar	
Government	Primary	School	has	increased	from	75%	to	90%.	Students	now	receive	more	attention	
from	their	teachers,	who	are	also	better	trained	to	teach	in	ways	that	make	learning	more	interesting.	
No	wonder	more	and	more	children	are	completing	school,	getting	good	grades,	and	winning	
scholarships.

Students’	grades	have	improved	as	teachers	now	spend	more	time	on	each	pupil
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Gas	Transmission	and	Development	Project	
approved	in	2005	(OCR	$225	million,	ADF	
$5	million)	is	building	a	353	km	gas	pipeline	
to	transport	about	360	million	cubic	feet	of	
natural	gas	per	day	to	Bangladesh’s	less-
developed	western	regions.	

Education
ADB’s	Independent	Evaluation	Department	has	
rated	ADB	support	for	education	in	Bangladesh	
as	successful.	The	assistance	mainly	focused	on	
building	primary	schools;	improving	teachers’	

ADB’s Independent Evaluation 
Department has rated ADB 
support for education in 
Bangladesh as successful

Learning	is	now	more	interesting

training	and	recruitment;	providing	students	
with	equipment,	textbooks,	and	teaching		
aids;	revising	curricula,	and	helping	strengthen	
technical	and	vocational	education.	ADB’s		
help	contributed	to	improved	access	to	
education,	and	achieving	gender	parity	in	
primary	and	secondary	schools.	So	far,	around	
$900	million	has	been	provided	to	support		
the	education	sector.	

ADB	has	helped	reform	secondary	education	
through	school	performance-based	
management,	local	planning,	information	
management,	system	improvement,	strategic	
planning,	management	decentralization,	better	
governance,	more	furniture	and	equipment,	
and	stronger	curricula.	ADB	is	also	assisting	
the	government	in	reviewing	Madrassah	
education.

ADB	helped	found	the	Directorate	of		
Non-Formal	Education,	which	supported	
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2.9	million	learners,	of	whom	57%	were	
women.	Assistance	to	primary	and	secondary	
education	helped	build	or	upgrade	nearly	
32,000	classrooms,	trained	around	1.5	million	
teachers,	provided	stipends	to	almost	39	million	
students,	and	distributed	over	350	million	
textbooks	for	free.	

Agriculture and Water 
Management
Agriculture	constitutes	21%	of	the	country’s	
GDP,	employing	over	48%	of	the	total	labor	
force.	Further	development	of	this	important	
sector	is	essential	for	reducing	poverty	and	
ensuring	food	security.	To	help	Bangladesh	
meet	this	challenge,	ADB	focuses	on	raising	
agricultural	productivity	and	diversifying	into	
higher-value	crops	to	boost	rural	incomes.	This	
challenge	became	more	pressing	particularly	
in	the	wake	of	the	2008	food	price	shocks.	

ADB’s	contribution	to	agricultural	growth,	
through	investments	in	crop	diversification	and	
irrigation	infrastructure,	has	been	considerable.	
Irrigation	coverage	rose	from	55%	in	2004	
to	65%	in	2008,	although	cropping	intensity	
increased	only	slightly,	from	180%	in	2005	
to	182%	in	2008.	Further,	the	average	boro	
(winter	rice	crop)	yield	went	up	from	3.0	tons	
per	hectare	in	2005	to	3.6	tons	per	hectare	
in	2008.	ADB	support	has	encouraged	
communities	to	participate	in	forest	generation	
and	management,	and	women	to	be	more	
active	in	the	livestock	sector.

During	2004–2009,	about	655,000	farmers	
received	training;	455,000	farmers	adopted	
new	technologies;	over	42,500	associations	or	
cooperatives	were	formed;	775,000	people	got	
irrigation	facilities;	and	3.5	million	people	were	
protected	from	flooding.	

In	water	management,	ADB	has	helped	create	
a	decentralized	and	sustainable	water	system,	
supported	by	local	management	associations,	

to	increase	farmers’	access	to	irrigation	water	
and	facilitate	protection	from	flooding	and	
drainage	congestion.

The	Jamuna-Meghna	River	Erosion	Mitigation	
Project	approved	in	2002	(ADF	$42.2	million)	
protected	2	million	people	from	flooding	and	
introduced	innovative,	cost-effective,	and	
sustainable	riverbank	protection	through	sand-
filled	geo-textile	bags,	and	erosion	prediction	
modeling	for	advance	mitigation,	which	are	
now	replicated	nationwide.

A	beneficiary	of	the	ADB-assisted	Northwest	Crop		
Diversification	Project	prepares	land	for	cultivation

ADB’s contribution to agricultural 
growth, through investments in 
crop diversification and irrigation 
infrastructure, has been 
considerable
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A Winning Mix
Spinach,	mangoes,	ginger,	and	a	vast	array	of	other	vegetables,	fruits,	and	spices	are	transforming	the	
lives	of	tens	of	thousands	of	small-scale	farmers	and	their	families	in	northwestern	Bangladesh.

Growing	rice	has	been	the	traditional	small	farming	activity	in	the	northwest,	one	of	the	country’s	
poorest	regions.	But	the	Northwest	Crop	Diversification	Project	(NCDP),	approved	by	ADB	in	2000	(ADF	
$46.30	million),	is	helping	households	switch	to	more	lucrative	crops	by	providing	production	know-
how,	extension	services,	and	credit.	“Ignorance	of	new	business	opportunities	and	a	lack	of	support	
made	farmers	stick	to	their	tradition	of	growing	rice,”	said	Abu	Hanif	Miah,	project	director	of	the	NCDP.	

Along	with	start-up	microcredit,	about	180,000	farmers	received	training,	crop	research	data,	and	up-
to-date	price	information.	The	NCDP	also	improved	market-access	roads	and	provided	covered	sales,	
storage,	and	loading	and/or	unloading	facilities.	It	has	established	marketing	groups	to	organize	the	sale	
and	transport	of	goods	locally,	to	Dhaka,	and	to	other	major	cities.	

About	250,000	small-scale	farmers,	roughly	half	of	them	women,	now	produce	crops	that	can	earn	
them	more	than	even	high-yielding	varieties	of	boro	(winter)	rice.	

Hazera	Begum,	who	has	three	children,	earns	about	Tk3,000	($43)	a	month	from	her	new	enterprise—	
producing	eggplants,	spinach,	country	beans,	and	other	vegetables.	That	is	double	the	amount	that	her	
husband	earns	as	a	rickshaw	driver.

“We	are	very	happy	now,	as	my	children	can	go	to	school.	We	have	renovated	our	house,	and	I	am	
looking	for	an	extra	lot	to	produce	leeks,	tomatoes,	and	other	high-value	vegetables,”	she	said,	adding	
that	she	was	also	selling	composite	soil	to	other	project	farmers.

A	beneficiary	trains	his	daughter	on	plant	propagation	technique	of	a	high-yielding	mango	variety	disseminated	
through	the	Northwest	Crop	Diversification	Project	
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Reflecting	its	inclusive	growth	agenda,	ADB	approved	a	loan	of	$20.0	million	(total	project	cost	
$55.8	million)	for	the	Second	Participatory	Livestock	Development	Project	in	2003,	with	special	focus	on	
women	empowerment	through	livestock-related	enterprise	development.	The	project	supported	over	
660,000	rural	households	in	20	districts	of	the	northwest	and	north–central	regions.	The	project	also	
supported	farmer	mobilization,	group	formation,	awareness	raising,	training	in	livestock	rearing,	extension	
and	veterinary	services,	microfinancing,	marketing,	and	other	measures	for	improving	productivity	and	
profitability	of	livestock	enterprises.	

The	project	triggered	over	25%	increase	in	household	income,	significant	rise	in	food	intake	including	
animal	protein	consumption,	and	provided	livestock-related	training	to	574,000	beneficiaries.	Women	
beneficiaries	attained	improved	social	and	family	status	because	of	socioeconomic	empowerment.	The	
project	improved	creditworthiness	of	beneficiaries	with	98%	repayment	rate.	A	cumulative	amount	of	
$165	million	in	microcredit	was	disbursed,	which	helped	link	beneficiaries	with	the	private	companies	for	
improved	marketing	and	ensuring	fair	price	of	their	products.	

Over	98%	of	the	beneficiaries	of	the	Participatory	Livestock	Development	Project	are	women

Urban Development
ADB	is	a	lead	agency	in	urban	development	in	
Bangladesh,	actively	supporting	development	
initiatives	for	both	policy	reform	and	capital	
investment.	ADB	assists	in	expanding	access	
to	improved	water	supply,	sanitation,	and	
solid	waste	management	systems	in	secondary	
towns.	At	the	same	time,	ADB	is	helping	build	
institutional	capacity	of	the	municipalities	in	
installing	and	maintaining	participatory	water,	
sanitation,	and	waste	management	facilities	

involving	women	and	men.	Megacities	(Dhaka	
and	Chittagong)	are	being	supported	in	fostering	
management	efficiency	and	strengthening	the	
institutional	capacities	of	public	utilities.	

As	a	result	of	performance-based	fund	
allocation	mechanism	introduced	under	the	
First	and	Second	Urban	Governance	and	
Infrastructure	Improvement	Project	(UGIIP),	
(ADF	$60	million	and	$87	million;	approved	in	
2002	and	2008,	respectively),	efficiency	and	
service	delivery	of	the	municipalities	improved	
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significantly.	Property	tax	collection	improved	
from	34%	to	83%	in	the	last	5	years.	Following	
the	success	of	the	citizens’	committee	under	the	
UGIIP,	the	government,	through	the	Pourashava	
Act	2009,	made	formation	of	citizens’	
committee,	with	women’s	participation,	
mandatory	for	municipalities.	ADB	assistance	
is	also	helping	improve	safe	water	supply	and	

sanitation	systems	in	major	cities,	including	
Dhaka	and	Khulna.	

ADB assistance is also helping 
improve safe water supply and 
sanitation systems in major cities, 
including Dhaka and Khulna

Public–Private Partnerships Raise Urban 
Health Standards in Bangladesh
Kamrunnahar	Akter,	29,	said	that	the	birth	of	her	third	child	at	a	well-equipped	health	care	center	was	a	
stress-free	experience	compared	to	her	two	previous	deliveries.	

“I	have	had	two	children	at	home,	in	deliveries	that	had	a	lot	of	anxieties	and	difficulties,	but	here	I	have	
had	no	worries,”	she	said,	resting,	after	giving	birth	to	a	healthy	boy	at	the	center	run	by	Progoti	Samaj	
Kallyan	Protisthan,	a	nongovernment	organization	(NGO)	operating	health	care	centers	in	Dhaka	under	
the	Second	Urban	Primary	Health	Care	Project,	in	partnership	with	the	government.	

Kamrunnahar’s	experience	is	typical	of	women	who	have	benefited	from	this	ADB-assisted	public–private	
partnership	(PPP),	which	delivers	primary	health	care	to	poor	urban	communities.

Bangladesh	has	high	levels	of	child	and	maternal	ill	health.	Almost	half	of	all	women	and	78%	of	children	
aged	6	to	11	months	suffer	from	anemia;	48%	of	children	under	5	are	underweight,	13%	severely	so.	
Antenatal	care	is	poor,	and	just	6%	of	births	take	place	in	health	care	facilities.

The	project	is	helping	to	change	that.	So	far,	it	has	established	116	primary	health	care	centers	and	
9	comprehensive	reproductive	health	care	centers.	Another	64	health	care	facilities	are	to	be	built.

“With	women	and	children	making	up	more	than	75%	of	the	beneficiaries,	the	project	is	having	
a	real	impact	on	reducing	child	and	maternal	mortality	rates,	and	in	helping	Bangladesh	meet	the	
Millennium	Development	Goals	in	those	areas,”	said	Jamal	Mahmood,	senior	project	implementation	
officer	(social	sector)	for	ADB.

The	Urban	Primary	Health	Care	Project	helped	improve	child	and	maternal	health
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ADB	has	helped	Bangladesh	recover	quickly	
from	the	devastation	caused	by	recurring	
natural	disasters	through	nine	emergency	
rehabilitation	projects	after	the	floods	of	1988,	
1998,	2000,	and	2004,	and	the	cyclones	of	
1991	and	2007.	From	1999	to	2008,	ADB	
approved	six	disaster-related	loans	totaling	
$775	million.	This	emergency	assistance	
restored	flood	embankments,	and	helped	
reopen	roads	and	bridges	to	restore	economic	
activity	and	access	to	markets,	hospitals,	and	
schools.	In	2008,	ADB	also	provided	$170	
million	in	emergency	assistance	to	ensure	
access	to	food	for	those	hardest-hit	by	natural	
disasters,	and	to	help	the	country	cope	with	the	
rapid	rise	in	food	prices.	

In	2009,	ADB	provided	Bangladesh	with	
$744	million	to	help	the	country	overcome	
the	impact	of	the	global	economic	crisis	
and	implement	public	policy	reforms.	The	
assistance	stimulated	Bangladesh’s	economic	
recovery	while	strengthening	the	country’s	
social	safety	net	programs.	This	was	done	
to	cushion	the	impact	of	the	crisis	on	the	
poor	and	vulnerable	while	maintaining	
macroeconomic	stability.	

Regional Integration
Aligning	with	the	strategic	development	
priorities	of	the	South	Asian	countries,	ADB	
promotes	regional	cooperation	and	integration	
in	helping	the	countries	benefit	from	each	
others’	strength,	and	take	advantage	of	the	
complementarities	among	them.	The	ADB-
supported	the	regional	multimodal	transport	

study	of	the	South	Asian	Association	for	
Regional	Cooperation	(SAARC),	the	transport	
infrastructure	and	logistics	study	of	the	Bay	of	
Bengal	Initiative	for	Multisectoral	Technical	and	
Economic	Cooperation,	and	the	SAARC	regional	
energy	trade	study	have	laid	the	foundation	for	
potential	investment	opportunities	for	regional	
and	interregional	projects.	

ADB	is	working	to	develop	investment	projects	
for	transport	logistics	and	trade	facilitation	
among	Bangladesh,	India,	Bhutan,	and	Nepal.	
ADB	is	also	helping	the	interconnection	
of	Bangladesh–India	power	grids,	and	is	
helping	improve	infrastructure	for	regional	
tourism	by	connecting	the	Buddhist	circuits	
in	Bangladesh,	India,	and	Nepal.	A	regional	
information	highway	project	is	helping	the	
South	Asian	countries	to	improve	cross-border	
information	and	communication	technology	
(ICT)	infrastructure	and	connectivity.	Future	
regional	cooperation	interventions	aim	at	
broader	issues	including	transboundary	river	
management,	disaster	management,	climate	
change,	and	environment.

Private Sector 
Development
ADB	has	supported	eight	private	sector	
projects	in	Bangladesh	worth	$242.18	million,	
including	the	Meghnaghat	Power	Project—the	
first	PPP	power	project	in	the	country—
and	GrameenPhone,	which	substantially	
expanded	rural	access	to	mobile	phone	
services.	Besides	providing	support	to	private	
sector	development,	technical	and	financial	
support	was	extended	for	policy,	institutional,	
and	regulatory	reforms.	In	transport,	the	
Chittagong	Port	access	road	has	been	handed	
over	to	the	private	sector	for	operation	and	
maintenance,	with	the	backing	of	ADB.	
The	re-bidding	for	construction	of	the	New	
Mooring	Container	Terminal	is	under	process.	
The	government	is	expected	to	build	the	first	
expressway	under	a	PPP	using	the	conceptual	
design	prepared	under	an	ADB	project.	Under	

ADB promotes regional 
cooperation and integration in 
helping the countries benefit 
from each others’ strength, 
and take advantage of the 
complementarities amongst them
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A	worker	at	a	spinning	mill	supported	by	ADB’s	Trade	Finance	Facilitation	Project

its	Trade	Finance	Facilitation	Program,	ADB	
is	also	supporting	12	private	sector	banks	in	
Bangladesh	to	offer	trade	finance	support	to	
importers	and	exporters.	

Governance 
ADB	has	made	good	governance	a	strategic	
priority	in	its	assistance	to	Bangladesh,	
focusing	on	catalytic	support	for	the	country’s	
anticorruption	commission;	separation	of	the	
judiciary	from	the	executive;	judicial	reforms	
to	ensure	performance,	transparency,	and	
accountability;	and	for	building	governance	
management	capacity	in	cooperation	with	
other	development	partners.	ADB	has	also	
encouraged	incremental	improvements	in	

ADB has also encouraged 
incremental improvements 
in education, health, energy, 
power, and transport 
through the strengthening 
of financial management 
systems, internal controls and 
audits, and accounting and 
procurement practices

education,	health,	energy,	power,	and	transport	
through	the	strengthening	of	financial	
management	systems,	internal	controls	and	
audits,	and	accounting	and	procurement	
practices.	
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Efficiency and 
Performance
In	the	Country	Assistance	Program	Evaluation	
for	Bangladesh,	conducted	in	2009	by	ADB’s	
Independent	Evaluation	Department,	the	
overall	assessment	of	ADB’s	programs	was	
“successful.”	Indeed,	the	success	rate	of	ADB-
assisted	projects	and	programs	in	Bangladesh	
has	significantly	improved:	from	57%	in	the	
1980s	to	79%	in	2000s.	Other	improvements	
achieved	by	2009	include	over	70%	compliance	
rate	for	auditing	projects;	a	3%–10%	increase		
in	the	number	of	highly	satisfactory	projects;		
an	85%–90%	increase	in	satisfactory	projects;	
and	a	reduction	from	10%–15%	to	zero	of		
“at	risk”	projects.	

From	1999	to	2008,	ADB’s	annual	
commitments	averaged	0.9%	of	the	country’s	
GDP,	ranging	from	0.5%	(2004)	to	1.8%	
(2003).	The	value-added	of	ADB’s	financing	is	
high,	with	ADB’s	lending	terms	far	better	than	
what	the	government	could	get	on	the	market.	

Some	projects,	however,	came	under	criticism	
for	their	inadequate	or	even	adverse	impact.	
One	such	example	is	the	Khulna	Jessore	
Drainage	Rehabilitation	Project,	approved	
in	1993,	which	sought	to	alleviate	drainage	
congestion	in	southwestern	Bangladesh.	
The	project	concept	was	technically	sound:	
it	relied	on	tidal	river	management	(TRM),	
which	consists	of	reshaping	polders	so	that	
water	flows	into	them	during	high	tide,	then	
drains	away	after	depositing	silt	onto	the	
polders	rather	than	into	rivers	and	channels.	
After	completion	of	the	project,	the	executing	
agency,	the	Bangladesh	Water	Development	
Board	(BWDB),	did	not	continue	using	TRM	
while	consultation	with	the	beneficiaries	also	
stopped.	As	a	result,	serious	waterlogging	
reemerged,	which	distressed	local	residents	

in	2005–2006.	ADB	became	actively	involved	
again	in	2006	and	facilitated	consultations	
between	BWDB	and	local	stakeholders.	BWDB	
then	addressed	the	drainage	problem	by	
resuming	TRM	in	2006.	Lessons	learned	from	
such	instances	help	ADB	improve	its	operations.

Partnerships 
ADB’s	CPS	for	2006–2010	was	prepared	in	
collaboration	with	ADB	joint	strategy	partners—
the	Department	for	International	Development	
of	the	United	Kingdom,	the	Government	of	
Japan,	and	the	World	Bank—which,	together	
with	ADB,	provide	80%	of	total	external	
assistance	to	Bangladesh.

ADB	collaborated	with	other	development	
partners	in	various	sectors	including	water	
supply	and	sanitation,	energy,	education,	
water	resources	management,	and	emergency	
disaster	damage	rehabilitation.	In	education,	
ADB	coordinates	the	support	of	10	other	
development	partners	for	Bangladesh’s	Second	
Primary	Education	Development	Program,	to	
provide	quality	primary	education	to	all	eligible	
children	in	the	country,	and	currently	benefiting	
over	16	million	students.	On	infrastructure,	ADB	
is	now	working	closely	with	the	Government	of	
Japan	and	the	World	Bank	to	build	the	Padma	
Multipurpose	Bridge	at	an	estimated	cost	of	
$2.9	billion.	ADB	is	also	partnering	on	a	number	
of	development	initiatives	with	many	other	

Improving Operational 
Effectiveness and Services
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rehabilitation
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improvements	during	the	last	5	years.	Project	
start-up	has	significantly	improved	due	to	
timely	loan	signing,	project	effectiveness,	and	
a	tendency	to	complete	procurement	and	
consultant	selection	in	advance.	Annual	contract	
awards	and	disbursements,	which	had	been	
$300	million	to	$350	million	in	the	past,	have	
maintained	a	steady	growth,	reaching	the	
record	levels	of	$1.2	billion	for	contract	awards	
and	over	$1.1	billion	for	disbursements	in	2009.	
Initiatives	taken	to	raise	capacity	of	project	
executing	agencies	in	procurement	are	expected	
to	further	improve	project	implementation.	

Development Partners Join Hands to Restore 
Life after Disasters
Following	the	devastating	floods	and	a	cyclone	in	late	2007,	ADB	with	cofinancing	support	from	the	
Japan	International	Cooperation	Agency	(JICA)	($60	million),	Canadian	International	Development	Agency	
(CIDA)	($10	million),	and	OPEC	Fund	for	International	Development	(OFID)	($20	million),	quickly	approved	
the	Emergency	Disaster	Damage	Rehabilitation	Sector	Project	in	January	2008.	The	prompt	response	
helped	restore	socio-economic	activities	of	25	million	people	in	51	districts	affected	by	the	disasters.	The	
project,	completed	in	June	2010,	provided	import	financing	of	agricultural	inputs	to	mitigate	the	adverse	
impact	of	flood	and	cyclone	by	recovering	crop	losses;	rehabilitated	and	restored	rural	infrastructure	
in	23	districts,	urban	infrastructure	in	27	municipalities;	and	repaired	damaged	national,	regional,	
and	district	roads	and	bridges	and	culverts.	It	also	restored	drainage	and	irrigation	facilities,	repaired	
embankment	breaches,	and	repaired	or	replaced	flood	control	structures,	protective	works	and	canals.

Cofinancing Arrangements for Bangladesh ($ million)

 1973–2005 2006 2007 2008 2009 Total

Direct value added cofinancing 789.0 65.7 0 98.5 78.5 �,03�.7 

No. of projects �� � 0 3 4 30

TA Cofinancing for Bangladesh ($ million)

1973–2005 2006 2007 2008 2009 Total

Amount 57,�34.8� �60.00 �,000.00 0.00 �65.00 58,659.8�

No. of projects 65 � � 0 � 69

development	partners	including	the	Government	
of	the	Netherlands,	Swiss	Development	
Cooperation,	Norway,	KfW,	GTZ,	Swedish	
International	Development	Cooperation	Agency,	
Canadian	International	Development	Agency,	
Australian	Agency	for	International	Development,	
Danish	International	Development	Agency,	
OPEC	Fund,	Islamic	Development	Bank,	and	
International	Fund	for	Agricultural	Development.

Portfolio Management
The	slow	rate	of	progress	for	projects	in	
Bangladesh	shows	the	systemic	challenges	
to	project	implementation	in	the	country.	
The	undisbursed	loan	of	$2.18	billion	out	
of	$4.2	billion	net	loan	in	2010	indicates	
challenges	within	ADB’s	own	procedures	
for	project	administration.	However,	ADB’s	
Bangladesh	portfolio	has	seen	substantial	

Project start-up has significantly 
improved due to timely loan 
signing, project effectiveness, 
and a tendency to complete 
procurement and consultant 
selection in advance

Improving Operational Effectiveness 
and Services
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Despite	significant	progress,	Bangladesh	
continues	to	face	daunting	development	
challenges.	Over	56	million	people	live	below	
the	poverty	line.	Maternal	and	child	mortality	
rates	remain	high	and	the	quality	of	education	
remains	poor,	with	gender	discrimination	
continuing	in	many	areas.	Government	
revenues,	at	just	11.5%	of	the	GDP,	are	still	
far	too	low	to	meet	the	growing	demand	for	
infrastructure	improvement	and	social	services.	
Poor	infrastructure,	weak	governance,	and	
limited	access	to	finance	make	the	cost	of	
doing	business	high.	Ensuring	food	security	
remains	a	big	challenge	for	the	country,	
which	is	prone	to	natural	calamities,	high	
population	growth	(1.3%	per	year),	and	
declining	productive	land	resources	(around	
1%	lost	per	year	due	to	urbanization	and	
industrialization).	

Under	the	CPS	for	2006–2010,	ADB’s	assistance	
to	Bangladesh	has	focused	on	these	critical	
constraints	to	economic	growth,	social	
development,	and	good	governance.	Over	
the	next	few	years,	ADB	will	help	improve	
e-governance	and	service	delivery	through	

its	Strengthening	Governance	Management	
Project,	which	focuses	on	land	record	
digitization,	and	online	submission	of	tax	
returns.

Under	the	2011–2013	Country	Operations	
Business	Plan,	ADB	will	continue	to	play	a	major	
role	in	Bangladesh’s	investment	and	policy		
and/or	institutional	reforms	for	energy	and	
power,	transport,	education,	and	urban	
infrastructure	(including	urban	water	supply	
and	sanitation).	Besides	supporting	PPP,	private	
sector,	small	and	medium-sized	enterprises,	
and	financial	market	development,	ADB	
will	also	focus	on	the	three	critical	agendas	
of	its	Strategy	2020:	inclusive	growth,	
environmentally	sustainable	growth,	and	
regional	integration.

Future Challenges

ADB will also focus on the 
three critical agendas of its 
Strategy 2020: inclusive growth, 
environmentally sustainable 
growth, and regional integration

Bangladesh	has	succeeded	in	drastically	reducing	child	and	maternal	mortality	rates,	and	is	on	track	to	achieve	key	MDGs
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Bangladesh has made impressive socioeconomic gains with a steady rise in its gross 
domestic product, a decrease in overall rates of poverty, boost in social development, 
and steady movement toward achievement of the Millennium Development Goals. 
ADB has been a key partner in the country’s struggle for a better future since 1973 by 
contributing to critical economic and governance reforms. Spurred by its accomplishments 
so far, Bangladesh aims to become a middle-income country by the 50th anniversary of 
independence in 2021. As of 31 December 2009, ADB’s cumulative lending amounted 
to about $10.8 billion for 202 loans, and its technical assistance grants amounted to 
$195.2 million for 348 projects. The country is also one of the largest recipients of 
concessional Asian Development Fund resources. ADB has been the second-largest source 
of financing, and one of the lead financiers in energy, water supply and sanitation, 
agriculture and natural resources, education, and transport sectors of Bangladesh.

About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its 
developing member countries substantially reduce poverty and improve the quality of life 
of their people. Despite the region’s many successes, it remains home to two-thirds of the 
world’s poor: 1.8 billion people who live on less than $2 a day, with 903 million struggling 
on less than $1.25 a day. ADB is committed to reducing poverty through inclusive 
economic growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main 
instruments for helping its developing member countries are policy dialogue, loans, equity 
investments, guarantees, grants, and technical assistance.
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